HINGUSTAN. ATHCRAFT EMPIQTERS' 4SSOCIATION, BANGAIORE.

MEMORANDAM

Dear Pandiﬁj i;"

At the outset, Hindustan Alrcraft Employees' Assoclation wishes
to express its sincere gratefulness to you, Sir, for having given an
opportunity, amidst your busy hours, to present this memorandum of

rievances on behalf of the 11,000 workers of Hindustan Ajrcraft
% rivate) Idnuted Bangalore.

HAEA respectfully submits that a charter of demands on behalf
of the workers was placed beforé the Management of HAL three years
age. A copy ef the charter of demands with brisf notes therson,
together with a note of psequence of eventas that took place after
its submission are emnexeod herswith 'A' end !'B! respactively. A
close stauy of thim, we ars esure, Sir, will convince you of the
geauisness of our deirards and the constitutional way 1n which the
Associstion has bsen handling the protlems hitherto. Unconciliatory
gttitude mixed with unsymmathetic action on the part of the authori-
ties concerncd regarding tho grisvancew of the worksrs has crsated
ufter discontentment and frustration amongst the employees. With
perdonable excuge we wish to state that any further delay in settl-
ing the matter, we are afraid, may cause a serious situation.

As per the Industrisl Disputes Bect, the appropriate authority
to refer the disputes for edjudicatlon is the Mysore Government,
We learn that they have no objeetion teo refer it to the Industrial
Tribunal provided the Defence Ministry agrees to it. The factory
is under the control of the Defenee Ministry and sinee the authori-
ties have failed to bring about a settlement, the next alternative
is to have an adjudciation of the disputes by an impartial Tribunzl.
The owners of the industry are the State end Central Governments.
Sinee the employers failsd to redress the grievenees ¢f the employses
should they not at least agree for a reference of the disputes to a
Tribunal as per the provisions of Industrial Laws existing in our
country and ve a model employer? In this connection may we bring .
t5 your kind notice that there was a similar dispute in the Indian
Telephone Industries and the employees oI ITI having exhausted all
nogsible means, took a strike-ballet ard just a few days before the
commencement of gtrike their dispute was referred to a Tribunal.

Having exhausted &sll possible means we have no other alternstive
ut to take recourse to pesaceful and constitutionsl agitatlonal
activities. Employees are very much restive and the Assoclation has
no other go tut to contemplate a strike-deeision. At this hour, we
appeal to you, Sir, that instead of forcing the employees to teke
such a course, orders may please be passed fexr a reference of the
disputes to a Tribunal for adjudication.

We take this opportunity to respectfully submit certain
varticulars affecting the emocluments, service condltiens and welfare
emenities of workerg of HAL fer your kind information, sympathetic
considsration end early favourable disposal.

There is no dispute about the vantage position which the
fircraft frdustry occupies in the Defancs Organisation. Every ense
vill agree that HAL 1s the back-bons of the indian Air Force. HAL
has risen upto the expectations of all in the matter of providing g
vital link: whether 1t 1s a case of maintaining firgt and second
1ine servicing of Indian Air Foree aircraft in Air Force stations
eor whether it 1s a case of manufacture of Railcoaches and Bus Bodiea.
Everybody agrees that HAL rallcoach has become very. popular with III
clegs train-travellers and they have provided certain measures of
comfert fer the suffering IIY class pessengers.

Contd. ,
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e

Highly skilled labour is required for overhaul atid manufacture
of aircraft and aero engines. Maximm technological efficiency,
accuracy and dslicate handlirg sry esecential for the-jobs of an
Adreraft Industry. But it ic a matter of deep regret that HAL inspits
of haeving been acknowledged &s one of the best aircraft industries in
Asia, has not formlated an adequate wage-simicture commensurating
with he technolegical skill expected frzm au aero-worker in the per-
formancs 8f his duties. It is an uniis-uted fach that Central Govarn-
ment owaed Irndustries, such as Chittaranjan Ioco Works, Sindhrl Ferti-
lisers, Integral Coach Factory etc-, provide better emoluments avd
welfare amenitles to thelr employeces, compared to the HAL. All the
Central Covormnent owned industries situated at places other than
Bangaicro are adopting Cenbrel Government gcales of pay and alloweuces,
whereas HAL has an iardesuate wage-sgiruciure and unscientifiic dearmess
allcwarce structure. Tins erd agairwe nava brought to the eltention
of ths concesineld authorities that a lcg Becard should ba fmmedietaely
constitu*ed.

In the reeent intarview grant=d to N.G.0s of Scuthiern statog
of Madras, Werala, Myscre and Lardhra you havs emphalicelly conssented
that thare shoald be ro disparity in the seceisag of pay end elicWwencaes
betwean: Central and Stato Governmoud bBadlcereeg working at ths sawe
arsa.

-

.

We are yet to got a satisfactory answer as to why employses of
Central Covernment industries locat:ed in Bangalore should have a
diffarent end varying emoluments wihish nie lower lhan thenuy scalee
end alloverces cpoliceble $a othar Central Gevermment ownad Industries
situated elscwhore. J4s « glaring exumple, we Iurnish below the mey

T

and allowsnoes of HAL Rallcuach wurksr und Integral Ccach Factory
worker,

Minimim of Integral Minimm of HAL
Ccach ractery worker, warkorp
Pay Rs 55/- ) Pay : =
D. 4. Rs 50/~ D.a. §: 225_
House Rsnt gllowance Rs 7/~ H.R.A. il
Tity Allowance Rs 532‘ C.A. nii
Free trair travel dally -
to the vork s»not : nil
Eight free passes every year . nil
vaiden"& Fund 8. 1/3% 6&%
44 hours woiklng weekly 48 hourg yerking weekiy,

We bring to your attention that simflar comparision can be made
betwesn an alrcraft worker at HAL and an alrcref’ worker at Irdlisn .
Airlires Corporation. The emoluments of Indian Airlines Ccrnéra;ion
worker dnes no* ccmpare favrouravlywith that of HAL worksr sirce‘IAc
workei's emolumonty are uuch more. i ‘

Another irony of HAL service condition is that higher income
groups at HAL ars éraving pey rcales gimilar o Censral Pay Commission
scales ard lower ircon3 group pay scules at Hil are inTerler to (g
socles of ray. For exanple a 3acticn svpervisor at Hal is placééu
on tne sralc of Rs 600-47-1000 and CPC scsle for this category is me
wherecs a lower dlvision elerlt as psr CPC get ks 6C/~ per month £uza !
at HAL a 'B' grade clerk gets only fs 45/-. Tt is quee= how HAL pay
a miniezm daarness ailoweuce of g 17F/- o persormnal who Avear fis 3058/
per month whereas the maxdimm es per CPC is only Rs 100/- per‘moqfh 4
At the same time a worker drawing fs 55/- per ncnth gets ouly &'&i/'
D.A. whereas CPC scale of D,A, for this category is ks 50/~ b

~ P.mn.
pays more than CPC recarmendation for higher income- grovps an lofgi
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than CPC recommendation for lower ipcome greups. We are yot to
understand the rationale behind this dearnces sllowence strueturs _
ﬂ'b “AL'

You have graclously set up a second wage commission for Central
Government Employees. A wage-board has alse been constituted fer
textile industry. We urge that a wage board for HAL should immediately
be constituted to go into revision of the wages keeping in view of the
soclalistic pattermof soclety envisaged by you. 9

Regarding welfere esmenitites we really regret to exprass that
en industry &f§ this magnitude have totally neglected that sphere of
activities.

To point out some ef them: Say 'Housing' - Not even 6% of the
employees are provided with f~amily accommodaticn.. Out of the total
strength of 11,000 employees, about 8,500 are coming from far off
places travelling between 10 to 20 miles every day. leave alone
the -gtrain of travelling every dey so much of distance, these
employees will have to pay bus and trein f are ranging between ks 6/8/-
to ks 15/- per month out of the meagre income. Added to the same
since their houses are situated in far off places they have to pay
between ks 3-8-0 to Rs 5-0-0 per month for meals carrier. The meals
will have to be prepared by housg wiveg dy morning between 9 to 10
a.m, so that it reaches here by 11,30 a.m. (meals time). Majority
of the employees will have to leave their houses by 6 a.m. and will
' be able to reach back home after toiling for 8 hours at abouts
¢ p.m. These difficulities have been brought to the attentlon of .
the Management time and egain and pleaded fer conastruction ef suffied-
ent number of quarters near the workspet. For thils there is no
favourable reply from them.

In this connection we feel it will be worth while to point out
how others (both private and Central Government insitutiens) have
provided housing facilities to their empleyees., It is understood
that out of the total estimated cost of R 14.93 erores for the entire
project of Chittaranjan Loco Werks at Bengal, provision for building
up a township (cheap rental quarters) is at the eost of ks 7 crores.
Messrs. Sindhri, at Bihar have provided suitable accommodation for
BR% of the empleyses. And at the cost ef about Rs 2 crorss 8000
buildings are propesed to ® constructed, Hindustan Ship Yard at
Vizagpatanam, have provided goed housing aceommodation to 1500
employeegs. Rallways at the conclusion ef 1st plan in March 1956
provided 3,36,168 free quarters. Fer the second plan 66,000 will
be built. The IInd Five Year Plan aims at promoting measures
designed to do social and seonemic justice to woerkers. The idea
is to secure him hls basie needs like food, clething and shelter.
About 1.3 million houses are said te have been constructed during
the 1st Five Year Plan, both in private and public seetor. Under
the IInd Five Year Plan construetion of 1.2 million units are
contemplated. At HAL we have about 600 quarters now built for lower
paid employees under the Industrial Subsidised Housing scheme and
few ether old types most of them in a dilapidated condition, There
are ne proper amenities in these quarters. High Rent is also charged.

Regarding medical faeilities we hcope you will sxcuse us for
the frank remark that the medical facilities provided in HAL are
absolutely poor and inadequate compared to the facilities given to '
other industrial werkers elsewhere. We have sufficient informations
to substentiate this statement. To put this matter very briefly,
we weuld like to point out hew a sister organisation 1ike ITI has
taken Initiate to provide medical facilities to employees. The
employees there are provided with f ree injections viz pencillene
etc., tableta etc fer bronchites wheress in HAL if a patient is
prescribed a tablet woth emnas two he hag to shell down the cagh P
from his pocket and purchase it. |

Also at the cost ef fs 4 lakhs ‘E%?
of rupees a well equipped and bgautiful hospital is under cengfru- )

Bt cgptd. ,



ction at ITI. Messrs., Tata & Steel Comv.z:ny ma."l'nbv_dn .a‘.large wall
aquipped 1 howplital with nearly 200 bedz, Z0 medical oIrleors and
other :faff,!.and also out-~-door disreﬁﬂ ries. Mysozg Iron & Steel
Tndustriss maintain two nospitals cuslor enpleyeds wear the workapuh
snd the other which is meant for women and cnildren, For neme sake
we hava a T. B, ward and a maternity ward, T.B. wsrd Wilding iz so
fem, Or an on looker 4t appears that it may collapss and fall
Gy b any time, In the colony” thero is a dieponaary which is
painly lnl(d:,lu..v for colony residents and other employeea who constitute
nearsy 0% are not in a position to fully utilise the facilities
sinez they are situated in f ar off plezes. Another.glaring thing
:;5 fres 1mechons 1like Pencillene etc are given te employeas eof

ez brench factory et Bar’f‘ackpore but the same facilitise arc not
providnd to- emmloyees at he Headquarters at Bengalers. /

!‘Daru‘iﬁ‘zom this thers is no schooling facilliviss fmr hildren
cf emulovee Here-gloo woe may poln® ot that the d
by the sistor organisation L Thoy aave cob".t:';:",ﬁ:‘ 2
'Uf.‘-.ila,:.;.dg at the cost ol ¢ 4% laokhs., AL IAL cne could g9 el3
of employees' cnildren aysd Lstweoen C 1oy 15 travel botween 8 Lo 12
milss every day to atitZnd thsi ths cerporation arca

4

ive taken
it

No mﬂrlfecmg facil ties ars thers Lo cater to the needs of
the colony residents, in the vicinity of the coleny. There are feuw
local vendors who sell gegds at a very high price and this take auzy
what 1ittle poor employees gat. ;

To enguire into all these -aud to rocommend on the que:
of upg radl-a,_, the structurs, emoluments, conditions of servicz
jwprovements inwslfare emenitics and facllitics we rogquest you,

gir, to ilmmediately constitate a high-pover tofy including rerpsesenta-
tivea of the Association. Pending finalisavion of the questmn‘of
tho 4

gn matherg Ve reguest yob to grant =n inverdim relief,

itherio wonducted ity ziiairs wery conebituilonal
d e nene. in its support for tae ILtlc:"Pl Gowarn-
sagacicus loadership,

‘-\m:»n 1,
R sy KRoRnT ©

LHOT WAKED
“TAXEN BY Us, Wi
‘-ri‘w\{-N- h"}, v--v-\‘r". J

TO *‘C'YTR ‘Ammr\ﬁ'rl"n}\ls ""j" n.q
WY 0 TAGEYE MY OF

SO BERSENDIA L FOR HEARLTIY .T.'D

AHAGEMENT AND THE WOIKERS, - WA

5 WLY 1O S L""i th.uu-r PRCBIES

BANDTED,

8

HAL has got very ambitious plens for expansion. Jobt engine
tircraft and M.A.N. Railcoaches ars going to tc marsfactursd, We
extend cur hearty co;opsiation for the suceesdful lamunchiag of the

new <'c“e?ns of exmpengien. You can aliwers counu on cur gippcrt for
anAT

asrufacture of sero-engines and jet aireraft in India. 4%
the samo time HAEA only requests that emplcyees should bs trzated
es pariners in the now veaturs in the real sense of ths Lerm.

“~

HAEA assures you, once sgain, its loyal suppert end you cen
be rasi assursd thet in cosd of emerzency we will not lag behind,
HAL workers have shown their pak

: rictic zeal during Xachmir
and Hyderabad operaticna.

HLL workers are consciocua thatb 'b::ey

Con'bd .3
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are working in a very vital Defence Organisation., HARA wlsh the
II Five Year Plan a complete success.

s

To pu‘r,xnur grievances in nut-shell :-

(1) Reference of the disputes on 18 demands to en
Industrial Tri*unal for adjudeation;

(2)  Appointment of a Wage Board;

{3) Interim Relief;

-

{(4) TImprovement in welfare amenities and facilities,

EADA prays for ycur leng 1life and continuved leadership for
economic upliftment of the conmon man of India,

We anticipate your eypathetic ceonslderation ard favourable
disposal on this leng pounding grisvancoas of the workers. v
»
With regards,

Yours failthfully,
W 07, (21) DANTETL J. THFEQTITIUS
JOINT STOTETALY.

j _ Wt (‘
Mase AL “heys dip
Daniel J. Thecophilus,

JOINT SECIETARY.



Annexure 'B!

, SUMMARY OF EVENTS AFTER SUBMISSION OF

- BIGHTEEN DEMANDS
27 "EVENTS OF 1954

1. Submission of demands: *“: : O, BRRBRYY A

In Oé%ober 1954 “the Association submitted a Notice of
18 Demands (see annexure 'A' ), before the Management of
Messrs. Hindustan Aircraft (Private) Limited, for sympathetic
consideration and early redressal. i 3
2. On Association s request for an’interView with the
Management for dlscussions on these demands, they wanted to
obtain notes on all demands so that the discussions would be
fruitful. Accordingly, on November 24, -1954, the :Assoclation
submitted 'brief notes in respect of each demand '

EVENTS OF 1985

Negotiation f o | . hr-i 2

-

3. . Negotiation took place in respect of these demands
between the:representatives of the Management (including the
General Manager), and the Assoclation “on 13th, January, 12th
and 22nd February, 1955. g

4, Detailed discussions took place on each demend .
Association representatives held that it was 4 months since
the demands have been made and wanted a reply on. them by 1st
of March, 1955. _

5., . On February 28, 1955, Management wrote to the Associastion
stating that they would endeavour to reply our demands by March
15, 1955. The Assoclation sgreed to'give time til11 March 15th,

6. On:March 12, 1955, the Management replied that the
following demands require further consideration:

a) House Rent Allowance; o

b) Provident Fund;

¢) Service Gratuity;

d) Colony House Rent;

e) Token employees;

f) Confidential Reports:

g) Wages for daily rated and casual labour on declared
- holldays; and

h) Restoration of cut in out-station allowance.

In their same letter they regretted their inability to
concede to the following demands:

a) Bonus;

b) Attendance Bonus-

c) Dearness allowance,
d) Night shift allowance

Contd.,

X



Tt

oy oo - ol ...,-o--—_-'

Lty «J"l. Jﬂrlt 5

qG T RRTHEUS FRETA ,.J”v“ Gis g%:iwo.

1 R e s —._....-
acnammn  se = - e

vzr:ﬁhi EWJPTJ“hJV‘- VA S s
e) Heat & Special Allowanced ~*™ ™ ™ :
f) Free Transportation; ‘ ~
g) Re- inqtafemen+ of wyicitimis edyemployees,
h) Relcall of active wor kcrs of the Assoclstion from
out-station: and’ . e A

i) Wages for ioon-out period. st o rnks 3 2T

L

No mehtion vwas made about, cyr.ongs demand, ;;.quisplay
'.Of HAEA Notices ,on, Factory NOuice Boardga»;,oytuu 3 s

u v

) - .

- . T aveeyee FAT PYRLOE ?‘.Ua.lq. £ P
7Y orid e QR recalpt ‘of- the letter from th% Managemgpt meptioned
at (6) above, the Associla tion” agreed to éxtend the time for

recelpt of a flndl GCly to Apr;l 7,,1055.,+ﬂ.qnau T

3 K
R

i3 n fanrss Db awhd I ST e

r o i .:r,_-", |u‘ s \J"r" L AR
M s Tl (‘5"5“ "nf 4.L Y‘,J"
8.'?"In"the meanwhlle “a meeting of the Board oﬁqurectors
Lt HAL was held"and “thé “Association gubmltted a memoranduvm tToO
the Chairman appealing to concede to our demands.

Mémo to the”DJrectorq_;

- 'w' [

nciliation meeting:

A

9. Since no reply had been forth comina althenofrom The
Management or the D:Lreotor._.3 the: Association ‘approached the
Labour Comm:ssioner & the, Concilistion. Offlcer,~oﬁz+n®.8tate
Government’: -goth !pr;l 1955,t0; intervene. and[lnitiate»u

conciliation proceédlngs.,ﬁ- ¥, 3 Bric o CronsRae Leoor 0
280 yreMTdaf - bas T
Demands~heek. L e 1 Y TR __“g,-ai
L g feRgos ol .l su ol
10. e view of the attitude of!the Manbgement Aot Lo

conceding to apy ofythe demands and to bringVSuffloientJ'
pressure on the Management by gathering public opinlon et 12 7 %

scociation conducted "DIEMANDS WEEK" from April 24th to as

.. 30th, 1855, ;.Many promingnt Trade Union IEaders>nartioipated
"in'tL: 'Turéndg Wegek!reand mssunsds $heirhitholey hé*? ved! sitmpor't: 2"
1n ‘the . tlagglento gét vhe-grievances: ofithe workers redressed.

11, S Af*er 3-months delay,.oni129th July, 31d @mduil2th sugu
] oAf¢l~a ;on neetings betwesn’ thetrepresehtatitves!
at and’ che As:u~10t¢0ﬁ were heid at the As:iSLa s

IL ’svnx"ne-'c Oftice.  adni .wo il fhi.? 15l #1303
’!'i"“. - Rl {;

e cloge of the conciliat’on'orooﬁedLros th Manage-
ment renres nco tive OT?L*Y contendedathztain! Tgsyp cﬁ g3 some
denards certain recommendatlions had begn: uJ?ce ore‘ﬁle
Directors for consideration. Lv‘lIPDV“5”1+ ivé:omu nos revaal
g- hature of L‘%-rﬁoomxog ationg nor Athargivageny lasszurance

: Snent, ner WheEn o rey.y might bo-eypocoed efdin the light
GER aLiOﬂrw“@ Cg;cm¢iatlon Oiﬁioer~aoo¢ared+fhéu :

Hres s TFATLUHE! a ; };

% A SO . 2 .o e
e e S Sl D b e 3 LR g 5 B9 ll
3 o 3 .

. P B g

eum '.zli-"l-- TRt “f \,\.-"35 ‘, SRS ] ol f_)‘} 313, ..'.I_z.;.
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13, 7. "ihe y ASCocHErtaE r the secord time submitted & tmemo i
to the Nirectcers on Aumust 31, 1835, -sigied: by Hthois dﬂdp cf s
empioyees with d*honc i t tLev WO d coucede tho: %ue»reoommnndetions
sala to have been placet “ore them: byrthe'Hanagﬁmé%fJ*

D
<
O

Apclicetion for adjrdication

- o —

- 14, Or.’ O *"40~ $, 1925, HiA had requested to, the Secretary
to the Coverrment of J~ucvo, Tabour Dapertment to refer the
digpates to en Infustrlal rritunai for zdjudication as provided
under irndustilal Disputes Act, of 1947.

Contd.,
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1Bs In the meanwhile, to the memorial submitted on August 31,
19565, to the Directors, the Management replied that the Chair-
man Board of Directors was of the view that he could not reply

to the memorial as the subject was 'subjudice' having gone
before the ‘J}ribunal

@, The reply. from the Mansgement at (15) above is incorrect
as the subject had not gone before the Tribunsl (even today,
after two years).

%
B On 24th November 1955, HAEA replied to the Management to
this effect and expressed its readiness to bring asbout 2 settle-
ment which is -Just and proper. To this no reply was received.

18. On SOVh November 1955, an appeal 1etter was submitted
to the State Labour ¥Minister, to refer the disputes for adjudi-
cationt

EVENTS OF 1956

Reconcillation meetings:

(]

RIS On 28th December, 1955, the Commissioner. of Labour,
Government of Mysore, called the representativesjof the Manage-
ment and the Association for a 'Re-conciliastion'! meeting. The

meeting was postponed to Janusry 10, March zm 13th and 19th, 56
but was cancelled each time.

20, "On 27th -March, 1956, the reconcilistion meeting was
finally held: $Since the Management did rot concede to any of

the demends, the 're-conciliation' meeting also ended in a
'"FAILURE'

LR S

Memo, to the eentlel Dy Labour Minister

b i In January 17, 1956, when Janab Abid Ali, the Deputy
Labour Minister, Government of India, visited Bangalore, the
Association representatives met him personally and appraised
him the whole situation. A memorandum.of grievance pertaining
to these demands was submitted to him with a regues=t either
to bring about a settlement or to refer the matter for adjudi-
cation. No reply has been received to this memo.

Approach to the Central ILabour Minister

2ar On 1lst March, 1956, a registered letter was send to the
Labcur Minister, Government of Indis, enclosing a resolution
of the General Body meeting of the Associlsztlon, seeking the
disputes for reference to Tribunal. For this we received a

reply stating that the matter has been referred to the State
Labour Minister.

Approacn to the non. Defence Minister

ElB, A simllar registered letter was addressed to the Hon.
Defence Minister on March 1, 1956,

24. Approach to the State Labour Minister

Since all our efforts to meet the State Labour Minisier
falled a registered letter was addressed to him on March 13, 56.

Contd.,
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.

Approach to the Dircctors for the th ir time

25. Given to understand that the Board. of Directors would
meet during the second week of April aniadvance létter under
rﬁpiﬂxnﬂbu co"er was send ceeklng interview to discuss atout
Wolck gx*evan\es of the emplcyees containediin the Notice “of
L“wanis We were. informned that - -sinde=z thPZChairmaﬁ was hard .
rressed for®time he regretted his 1nab111ty~ (o) moet us.

Mzetings with the State Labour Mlnlqter 'f'.:

26. The State Labour Minister conducted mcﬁtinos a+ his
chambers or 14th, 15th and at the end of May, 1956, in which
the. State Labotr Commissioner y the fLsst. Tabour Commissiorer,
ihe Pergsonrel Assistant to the Labour Minlster,:the Technical
Aseistant to. ““e Labour Mizister, the neplpqentat*ve of the
Mjnag@ment and the fAssociaticn were present. Thread bare
gilscussions on 2ll the 18 demands took place. There was no
settlement on any demand since' the Management was not- cate sori-

cal in the reply. f;
£7. The Association have been repeatedly requéstln'g‘tpo

Stete Labour Minister tc refer the disputes to an Industrial
Tribunal, early. -

Approach to the Directors for the 4th time:is ¥

28. In November, 19566, when the Directors+*had’ their sitting,
HAEA apprnached’ them for an 1nuerv1ew mbo replied that they
were pre- occunlcd =
R, Sl il SRFdc U i
29, On Z?nd December, 956,  the Aqqocietion placed all the
facts before the Cential Labour Minister, followed by a telegram
1eading refgrence cof the disputes for ad judication. The letter
znd the telegram'weﬂe acknowledged. "Coples of the correspondence
wera: forwarded to the Defence Minister to keep him informed. jg

30.. On 13th November, 1956, the Association approached shri

Jaganatha Rao Chandarii, whio took cherge of the Ministry then.

He was kind enough to inform that the matter was under exsmina-
tiom. qELEeY.

3L Cn 17th December, representatives of %the ‘Association
met the Hen. Minister who wanted 'the Associatien to walt till
the 1st week of January, LSE7x Seall

EVENTS OF 1957

Deputation to the State Labour Minister- -3 I .

3El! On Februarv 2,v1957, a deputagion conqlﬂting of ‘more
then 100 represnntat1xea.caTIed on the Hon. Labour” Minlqter7
at.-his residence. The Minister stated that he had forwarded
cur cese to the Defence Ministry For approval as 'to whether

a tribunal might be summond or net. He statéd that HAL was
an.hrganlsa+101 ccning under the Defence Mlnistry. The Defence

.Mirister's approval was requp ted.

BT el = | g ppmr
2
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TR TS : ‘ . p-i Page five
Appeals to the Cabinet Mihisters'* Ble s g

To His Fxceilaney the Vice-President of -India.

33. Cn,hearing abou’s theivisis cf Ilis Excellancy the Viéé
SresideutforsTEd ta, "to HALL,in conLeCu*on with'the Founders
Day celebtzracicin, v -720te Uo'bhilm aboub cur cCase;, with & brief

note. he- shataed ulat ne wa's ‘not coring to Bangélore and could
not meet our cdeputatlion. i MERERC.
i SO

s s e e smb— ]

M
b TR s ] -)x”n,r

To Hon., Priue M*n ager g _ i%

pan 1 i 1 LD Wy | L1 4

- Pl
34. Or qaa“inﬂ abcutc Hen. Prime Minisfer S viqit to T
Mysore Stat2 in‘cornection with thie Gelleral Flecticns, on 16§§
we wrote and reqeected Lim o meas ocur deputatlon. A remigRET
letter end a:telecrdm followed cur reguest. 0 7th Febhiv
were 1nf01med ths® he had no time to meet the’ depuTatlon.

To Hon. Defence Ministeér.

35. On 25th January 1357, an appeal telegram'was sant to
the Defence Minister to app01nt a tribunal No reply was
recelveds Fus

To Hon. Home and Finance Ministers.

6 On 1st Febrvary, HARZA approached the Hon., Home Minister
and Finance Mlnlste*, to lntervene *in the matter of our griev-
ances. !

37. On 20th February, HAEA conjointly addressed the Hon.
Defence Minister, and the Labour Minister of the Centre.
Neither of them repiled

Mass Rally

38. On 24th [Februery, 1957, HAEA conducted = huge Mass
Rally at Chick-Lalbagh, Bangalore City, together with the
members of Labour Unicns of the Indian Telegphone Indastries, .
Hinduston Machine Tccls end Brarav Electroni:s.tO'disc1sq about
the demends whica were almost of the same na’ure Peports that

appeared intre n-bua';cgarqng che 'Mass Rally! was communﬂcated
to all the members of the Board of Directors. o
- U';
39. - On March 2, 1957, HAREA sent another express telegrajmg#o’
the Hon. Dsrfence Minister. No reply was received. E’

40. On 6th March, 1257, HATLA addressed a letter to the General
Manager offering cto discuss the denands across the tsble t&
bring about a settlement. He has not replied. -

Press Conference

41, The president of the Associstion addressed a Press

Conference ca 15-3.- 1857, to enlist sywpathy and suppcrt of the
press and tae ;rb"c to win the domands of the employeo Wide
pubiicity was giveun by the pregs. -

)

Arpraiscl of the:'rosgsition to the Directors

42. Or: Mawch 19, 1957, a letter was addreszed to the Chairman,
Bona d of Directcrs arj Vopieu to 211 the Lirecicrs ccmminicating
ti~t the estrdired celat ;nngh n exlaling In the indusirv is not
SO dt~ive to ths progrese the Indvscry or Letterrment of the.
emplcyecs in wview of the proglamnb of development envisaged in

Contd.,
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the yeers sheed. The Assoclistion in its resolution stressed
that a happy and cordlal employee-employer relstionship is
essential for the successful 1mp1ementation of the progrsmme
and prosperity of the industry.

Mass Memorandum

43, A.Mass memo signed by about 6,000 employees addressed
to the Hofi. Defence Minister and the Labour Minister was

forwarded under registered cover on March 28, 1957, appealing
speedy settlement of the long pending disputes.

Reference at the Parliament

44 , Shri Keshavalengar, M.P., on 21st March, 1957, during the
budget session, referred about the grievances of HAL emplayees
in a fitting manner and drew the attention of :the authorities
with a request to bring about an early settlement. A similar
wefercnce was made by shri S.M. Majumdar, M.P., during the
session in December, 19865.

Protest strike decislon

45, Having throughly disappointed to get a2 favouras¥le decision
from any quarter, the General Council and the Executive Committee
of the ALssociration. uaqn"kuas,y decided to conduct one day
'Protest strike' in its meeting held in April, 1957.

Other decisions

46. Viewing the continued uncompromising attitude of the
authorities and dellberate delsy in settling the disputes the
Ascccistion was forced to take declisions to conduct peaceful
agitetional activities to bring pressure ‘for reference of the
disputes for adjudication. It was-'decided to:

) seek the support of other trade unionists;
b) seek the support of the members of verious
committees functioning in HAL;
) to arrange deputations to state and Central Ministers;
) to organise Reserve Fund.

Recent Negotiasticns

47, On 11th April, we were Iinformed by the Management that

in order to &lscurs was and means for meintenance of harmonious
reletlionsizip between vlie Management and thz Association a meeting
would be held ca aprit 18, -1857.

48. In view of the above letter the Executive Committee of

the Associaision d651dcd to postpeiie implemendation of the

decision taken earlier (mentiocned at 45 and 46 above), to creaste
a cam and eguitable atrmospneie so very necessary to dlspassionate
and successful talks; and this was intimated to the Management.

49, Frriher the Association even ag“eed to request the
State Government to consider keep pending reference of the -
disputes to a Tribunal in view of the latest discussions.

50. It appears, before the Association could officially
communicate this view point to the State Government, HAL
guinorities themselives had requested the Labour Denartnent not
to take octlon on reference of the dispates to a tribunal.

Contd.,
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o e The negotiation was spread over a period of about three
months. The General Manager & The Managing Director and 2ll
wgphe members of the Board of Management participeted in the

negotiaulcn The Executive Commitiee of the Association in
its meeting held on 1-6-1957, requested the Management to

implement such of the demands on which certain understandings
were reached, on or before July 7, 1957.

52 . HAEA hoped that the Management teking into consideration
withe maximum co-operztionjthe reasonable attitude and the consti-*
‘tutional methods adopted ty us, would come forward to bring about
en zgreement. The stand of the Assoclation on many of the e

emands plu$ facts mentioned at (48 & 49) above will clearly &
indicate the spirit with which the Association approached the
problem and discussions.

5th Approach to the Directors.

§3%= On conclusion of the 5th meeting of JUNE 11, 1957, the
Management contended that certain recommendations are to be
placed before the Directors. The Board of Direqtors had their
meeting at Bangalore, some time between 26th and 29th June. We
sought for an'interview %ith the Cheirman, with 2 view to impress
on him the necessity to bring about an early settlement. But, %
unfortunately thHe interview was not granted. v

54. On 6th July, we were informed by the Management thaet a
meeting with the members of the Board of Management would take
place on 16th July, 1957.

58w The Association in its meeting held on 10th July, resolved
to request the Mansgement to come to an agreement on 16th July,
on gll the demands for maintaining harmonious relationship.

56. The Associstion expected that the Management would be
prepared to arrive at a settlement which would incorporate:

(a) what 211 demands the Management is prepared to concede
and in whet manner; and
(b) the date of implementation of the settlement.

Instead by pointing out that they have made certain
recommendations to the Board of Directors on dearness allowance,.
sand by not stating as to what quantum of dearnsss allowance would
be given and from which date, the Management only gave an impres-

sion that it wants to delay matters.

57. The Management was not in a position to put the under-
standings reached during negotiations in concrete terms. The
Association treated the negotistions as failure.

58. On August 2, 1957, the Association through s telegraphic
communication requested the Hon. Prime Minister, the Hen. Defence
Minister and the Hon. Labour Minister of India to sdvise the

State Government to refer the disputes for adjudciation. Nogne
of them replied.

Meeting with the State Labour Minister

59, On the same day (Lugust 2nd) we met the Hon. State Labour
Mirnister aud plzacded for reference of ths disputes for adjucicationg
ve were informed that ikk® expeditious action would be taken to
settle . the issue.
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To ventilate the Chief Minister regarding the position
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hrgust 205, 1957,

the representatives: of,the, Assoc1ation

dythe o:vuruinity to sa Lvmt a memo: to the: Hon.. Defence Minister:
~and per501l1_/ talk to him,epout the grievances of,the employees

sited.the.Tactovyv fog the f*rst time.. The. Association
o him to refer the dig putes for arbitration.
L‘ , v
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o
ting with the State Chief Minister. ¢t

-t

W owas

Jougne un 27-8=57¢
Wwas not granced, o

. 8indq the
21Oy u[") il bwe s

submitted to: him.

On 2Cth we were informsd that the Chief Minlster had gone
threough cur memo and arter his retura back: to Bangalore from'

Delhi, the malter-would be consldered.isy - S

63.

On 31st Angust,
the Pr-*e‘%1zlste1

i

1927, we wrote a letter to Shri Nehru,
o R oo . 3, seelring interview during his

proposed visit to Mysore during 'the tnird week:of-September.
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sting him to grarnt s an interview when
3rC week of Scptamber.
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Myraore dur"ng 3¢
mirder letiter was

send to the-Hon;-Chie% Minister of
5-1-1957

enquiring the-action taken on'our memoragndum.
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H. 4. L. Workers To Go Onl
Hunger-strike From Nov. 18

—ACTIO N BODY TO BE SET UP

* § BANGALGRE, Nov. 6.
4

_Over 5,000 emplovees of the
Hindustan Aircrait todsy endors-
ed, with one voice, their associa-
tion’s proposal to launch a hun-
ger-strike from November 18 in
case their three-year-old de-
mands were not met by that time.i

The general body also approved

struggle in order to sec that the

judication,

ger-strike at a time in the fac-

bunger-satyagrahis will be re-
moved from that place.

sident of the
was in the chair, to'd the work-
ers that in view of the refusal of

demands; and the unhelpful atti-
tude of Government, the assacia-
tion had no alternative but to

Mr, Danjel J. Theorhilus, Joint| «
Secretary of the association, ex-
plained that the association gave
a_notice to the State Government
15 days ago to refer their three-
vear-old disputes to an Industrial

Lahour Minister and the Labour
Commissioner- held
hetween the represeritatives of |1

lthe management and the work- | t!
lers on all disputes with a view sl
(to bring about a settlement, Un-|d
ifortunatvely, the mana;:.;-mem was | g
not prepared to concede to many |- L : ter of Dro-
(of the major demands. On cer- || Vere the subject, matier L \

Itain demands like night shift al-
lowance, permission to display as-
sociation notleces in factory notice
board some understanding was
reached, but the management was
not prepared to concede to the’
demands like bonus, transporta-
tion allowance, gratuity and re-

3

vees,

Mr. Daniel
November 4 was given to
management as the last day to
communicate their decizions, and 1
when nothing was heard from 1
them, the Labour Minister, who
had earlier assured to take an !
early decision, souglit time till *
November 17, and suggested the :
association to postpcne  their
general body meeting fixed for:
taday to that day. Ec¢ said that
today’s meebting was not post-
poned as they could not wait in-
definitely for the Minister to pass
orders referring the disputes to
the Tribunal. He, however, said
that scope was still open for ne-
gotiations unto November 18. |

UNITY VITAL |

Mr. Sundaram appeaied to the
workers to be united and to be
with the association in achieving '
their objective. He said they
would go to any extent to see
that their grievances were re-
dressed, The association was con-
sidering to send a devutation to
Delhi to meet the Union Minis-
ters in this behalf.

Mr. . S. Lakshminarayana
Rao, member of the Executive
Committee, said thet the asso-
ciation had been perfectly con-
stitutional throughout their
struggle =o far and appealed to
the management nct to force
them to go out of that path. He
01d “the " workers - thad if  they
were deterinined and united, they
were sure tg succeec.

Mr. F. Louis, a member of the
Executive Committee, placed the
resolution and Mr. V. Nara-
yan, another member af the com-
-mittee, scconded it.

disputed demands weras referred, nj ing demands,
to the Industrial Tribunal for ad-| K transportation allowance,

Mr. A. V. Sundaram, Vice-Pre-|D
Association, wha| 9] strike from November 18, 1957,

N
the management in meeting their g the disputes for adjudication.” |
o

take recourse to direct action. alall levels and persons who were

Tribunal for adjudication. The S Amicable Settlement

discussions { 8

|  The resolution  unammously
adopted, with thundering ap-,
plause, read as follows: “The ,
general body meeting of Hindus-

c tan Aircraft Employees’ Associa-

tion held on November 6, 1857
*under the presidentship of M.

L A, V. Sundaram resolves to form
the resolution setting up an Ac-{Ean Action Committee to conduct |
tion Committee to coniinue the|n! the struggle in order tc see that

- the disputes on the long pend-)
such as bonus,!
house *

Vv rent allowance, reinstaterment of’
Two workers will go on hun- 1. victimised employees ctc. are re-
E ferred to Industial Tribunal for |
tory premises, as and when the|j: adjudication.”

The second resolution read thatv:
“the general body, further ap-
proves to conduct the hunger-

to bring sufficient pressure on
the State Government to refer

The Secretary, Mr Duaniel told
pressmen that ' discontent was
growing among the employees at

serving on as many as 34 official
committces of the factory had re-
signeqd from those conmmittees,

e —

Govt. Eager For

BANGALORE, Nov. 6.
The Government of My.ore
| have, in a lengthy press release
here tonight, detailed the 18 de-
mands of the Hindustan Alrerafb
Employees’  Association, which

| tracted  negotiations during the

past fortnight both at the level

of the Labour Commissioner and

' of the Minister for Labour at a’

number of meetings.

It stated that every effort was

made to arrive at an amlcahle\

|

settlemenr with view to main-

instatement of victimised emplo- l[\.tain harmonious labour-manage-

' ment relations in this industry so

ointed out that D|essential to the maintenance of
A ; the ¥ lthe defence ‘and security of the

nation. It-was discovered duringlt
the course of negotiations that a
large ground of common View-
points existed. 1 i

In view of the above it hoped;
that even at this stage, wiser
counsels would prevail and the,
agreement arrived at would be.
signed by the representatives of |
labour.

»
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The Pergonnel hanager,
Hinduston Alreraft (F) Ltd.,
Rang alore,

(e
fdo

e

n_)

.r. I"
With reference to your show cauvuse notice dated 5th
December 1857, I wish tc submit th' following explanation:

The? 2llegeltions contained in your notice that I ei-
ded end aittted the hunger sctrike and by taking part in the
agitetion connected therewith, I nave thevedy (a) committed
preacn of law in violetior of the issentisl Services (Maolin-
tenance; HCb~LO4L, (b) committed zct or acts subversive of
¢iscipline (c¢) committed an act of negleclt of work in the
compeny and (8) absented myself froum work without permiscion
and instigated others also to similarly shsent themselves,
are nct true and correct. I TG&I’thu1Jy submit that T om
not gulilty of eny of the charges of mlsconduct levelled
agezinst ne snd the same fpil ou1q¢nm the perview and scope
of the ceompany's Standing Order

“he 'Hunger Strike' referred to was peasceful Sathya-
grahe offered by two of the employe<s, solely with a view to
fceug the asttention of the OVCIDMFHL to some of the legiti-
mate grievances of the employee c¢f the factory and &0 my
nrowledge, the same wes absolutely peaceful snd not lh\bOp-
trevention of any law, the same hov1ng been approved by the
General Bocdy leeting of the Hindusten Aircraft umployee~
Abbcc1au10n. I wes no doubt arrested by Police on 30th .
Yovemher 1857 and detained inastoedy for some time and I
subreit theat/I em not guilty of sny infringement of law 21]e-
ged sgeinst ne, My absence, in this connection was for
regscne vevond my control and for no fault of mine, I “ones
again suomit that T zw sbsolutely innocent of the charges
levellied ageainst me, and I am not 1liable to be punished for
tne gsame, Further I would like to submit that the charges
leveliled are vague znd ag suct: [ em not in 2 position tc sub-
mit & detailed explenation.

I have beer a loyal and feithful employee of the com-
peny with a very gcod service record for the past ten y ars.
I applicd for five dayvs suthordsed leave from 26,11.57 to 30,11.57.
Cn 3Cth instant I was tsken into iolice Custody. My aboence
from the dagy of myself being taken into Folice Custody to the
svepension dete wes dve to resscns beyond my contrel.

Under the ghove circumstances, I respectfuliv recuest
and pray thet the show cause rotice as well as the notice of
suspension, may kindly be withdrawn.

“hanking you,

Yours foithfully,
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:
Personnel Lanager,
Iinuu sten Aircraft (F) Ltd.,
HBang alore,

Desr Gir,

With reference to your show cazuse notice dated 5th
December 1857, I wish tc submit the following explenations

The allegetions contained in your notice that 7 e2i-
aed chﬁ)qketuCn the hunger strike and by taking nart in the
“?*tdthF conre cted therewith, I have thereby (a) committed
breach of law in violation of the ilgsentigl Services (Malin-
tenance) Act-1942, (b) committed zct or acts subversive of
discipline (c¢) committed an act of neglect of work in the
company and (¢} absented myself from work without permission
and instigated others also tc¢ simllarly asbsent themselves,
are not true and correct, I regpectfully submit that I am
not guilty oi ony of the charges of misconduct levelled
ﬁgajnqt me snd the same fpll outside the perview andé scope
of the company's Standing Orders,

The 'Hunger Strike' referred to was peaceful . .athyra-
hea offered by two of the euwploye: q, solely with a view to
us the attention of the Covernment to some of the legiti-
e grievsnces of the employees of the factory and to my
owledge, the same wes absolutely peaceful and not™ in con-
t Pdentlon of ony law, the ssme having been avproved by the
General Body leeting of the Hindusten Alrcraft Imployees'
Lssociation. T wes no doubt arrestsd by Police on 30th
Vovember 1257 and detained inaastody for some time snd 1
submit that/I em not guilty of any infringement of Jow alle-
ged sgelncL ne . My ebsence, in this connection was for
reagsont vevond my control and for no fault of mine. T once
again svbomit thet T o absolutely innocent of the charges
levelled ageinst me, and I am not ligble to be punishcd for
tne sene, Further I would like to submit that the charges
leveliled are vague and as sucii [ am not in 2 posgiticn tc sub-
milt a detailed CXplanation.

I heve bveen a loyal and faithful employee of the cow-
By with a very gcod service record for the past ter yoars.
Ln 30th instant I was taken into iolice Custody. 1y absence
from the doy of myself bein; tsken into Folice Custedy to the
suepension dete was dve to resscns beyond my contrcl,

Under the ebove circumstances, I respectfulliv request
ray that the show cause rotice es well as the rovice of
rensicn, may kindly be withdrawn.
Thanking you,

Yours faithfully,

applied for five davs suthiciised leave from 26,11,57 to 30,11.87



HINDUSTAN AIRCRAFT (P) ITD.,
BANGALORE INDIA.

R1~2/TEC/ Dates.,.
(REGD. ACK. DUE)

Dear Hirt
|
I¥ has cone to our knovledge thot =

1. On November 6 and Novemler 25, 1887, when meetinrs
processions and demonstrations of the Rsployees' Association
were haing held in the cvening, you incited workers of ithe
second shift not to proceed to work but to Joln Za such
neetings and demonstrations, znd threatened and intimldetad

the a2mployees who were proceedins to thelr worke A2 a result,
a lares number of =mployess in the IY Shift absented then-
selves from work or did not report to wrk at the cormencoement
of the ehift, You ere theredy puilty &f misconduct under
Standing Crders, i.2,, disorderly hehaviour during working
heurs and commititing sctc subversive of discipline and inciting
others to etrike in contraventlon of law and thireatoning

or intinldating employees of the viorks. e
2, n or shrut Hovember 18 end 26, 1967, you threatened

and intimidoted empleyees of the VWorks from srailing of the
cotffee sng tea service during intervals and salso from proceeding
to the cantecen and teking thélr food st the iuanch intervels
with the result thet the suployess were prevented fiomaveil-

ing themsalves of these fgeilities, You gre thsrevy gulltly

of mlscondvet wnder Standing Orders, i.e., Ly commiiting sects

of dizorderiy belheviour cnd subverslve of disclpline, znd
threatening or Intimlsdating employeés of the Vorks.

3e On certein day/days between the dntes of Novwembwer 25

and Movember 3G, 1007 wou incited the enployecs to zefrain from
worh, ond o rafuse te proceed tow werk, in the event of the
arrest or detentlorn. of those whe hsd procesdad o-n lhuinger atrike
or thnse wno were ciding and collaborating witn thew, Tou

ar+ thue enuilty of nlizeonduet under Stonding rdeérs, l.e., of
Ineiting others fto stvike work in comtraventlion of the provi-
slions of law.

%o in the month of lcteber wund Kovember 1957, you huve
bean reporting habitually lste to work and your attendincs is
aiso otheruise unsetisfzaetory, in the menth of October 1087,

you cawe lzte for work on 4 dayve :nd went earlv frow work on
2 days and 2lso you were alent without voy on 6 dayvs. In the
montn of Novemwber 1867, you came late Lor work cn 2 days, snd
you went early from work on § days aad slso you were absert
without pay on 10 days. This is miseonduct according to
Standing Orders, i.e., habltuzl lste atiendance and nerlect

0f WOrke

You are hereby ¢slled upon to subeiis your e¢xplanstion on
the above chargesg, in writing, slzo showing ceuse vhy dlg-
cirlinory setion a3z provided far in the Gtanding Crders should
not be tsken egainst you for misconduct. The explanation should

i;ggh the undersigned cn or before 4 P.,M, of Friday, Jenuary 17,

You are hereby called upon to appear before the Terminatdion
Enquiry Committee at 8¢30 A.M, on Saturday, January 18, 1668 in
the office of Personnel Manmger, bringing with you all the evidence
you may have in your defence, when you %i1ll be given o personal
hearing to enable you to make any statement snd defend your case.

Shouléd your written explanation not reach th-



-2-

before the due time aznd date, and/or should you fail to appear
before the Ternmination Enquiry Committee azs gbove, plesse take

notice that the enquiry will be proceeded with and the case
decideé in your absence.

Yours faithfully
For HINDUSTAN ATIRCRAFT (P) LTD.,

> ® 8" 80P A EE
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HINDUSTAN  AIRCRAFT EMPLOYEES ASSOCIATION

(Registered under the Mysore Labour Acr 1947)

RINDUSTAN AIRCRAFT PO
BAMNGALORE

Ref. Do Copy o ; 12
. XXxx 28-11-'57.

N -
-,

&N
‘ }.’\', B B{L (,L\)l .

Dear Sir,

Herevwith attached =
copy of the resolution passed in the
Heeting of all Trad e Unions of
Bangalore held on 28~11='57 in support
of the strugcsle of the H.A.L.Bmployees,

We request you to lend

your support by intervening and effecting
a settlement,

Thanking You,

Yours faithfully,

Topa s
5. JOSEPH,

1st Vice President,
H.A.E.A,

{All Communications tc te addressed to the Secratary!



FOR_FAVOUR OF PURLICATION, Dated 28th Nov:'57,

RESCLUTICKN PASSTD TIif THE METTING OF ALL TRADE UNIONS OF BANGALORE
X2 ,

s 1] " This meeting of the representatives of Trade Unions
affiliated to the INTUC, KPTUC, and Hind Muzdoor Sabha as wkellas
Independant Trade Unions having considered the situation m in the
struggle of the employees of the Hindustan 4ircraft Ltd., here by:-

_ BEXPRES3®ES its completec solidarity with the cause ~f
the H.4.L, Employees for which two workers are on fastg

p DEMNUNCES the Management for rcefusing to come to an x
amicable settlement relating to the vital demands of the workersy

COMDEMNS the Government for refusing td refer the
unraselved diszputes to the Tribunal according to the provigions of
the Irdustriail Lisputes Act.

CONSIDERS that the failure of the Central Government
to settle kkx and the refusal of the State Government to refer the
disputes to the Tribunal as a menace to the rights of workers to
collective barzainings;

@ensures the State Government for curbing the rights
of workers to peacefully demonstrate and hold meeting- in support of
the H,A.L. workerss

[ 4
RAMCRETS #Ahe statement made by the Prime Minister
Nehru before the Lok Sabha in regard to the demands of H.4&.L.
Employees znd opinds that it is misleading and not based upen a
proper appreciation nf facts;

APPEALS to all workers and Trade Unions ané people
th extend their support to the strugsgle of H,4.L. workers by taking
out Mass Demonstrations and holding a Mass Rally on 30-11='57,

CALLS UEON the Government and the Management to
resolve the dilzpute at once

REQUESTS to the Members of Parliament and leaders
of Trade Union Organisati-ns to intervene immediately and effect
a cettlemat of thc Employees' demandsg

AYD WARYS thet if the dispus are not satisfactorily
resolved and allowed to go by default, the representativas assembled
here will be forced to call for a sympathetic mass token Strike
of all workers in Bangalorec on a date to be fixed later depending
on the devolopments, r
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FOR_FAVOUR OF PUBLICATTON, Dated 28th Nov:'57,

CITY TRADE UNIONS DFECIDE CMN MASS DEMONSTRATION AMD RALLY

L]

The Meeting of the representatives of Trade Unions of
Bangalore, was conducted on 28-11-'57 uvnde:¥ the presidentship
of sri., K, Kannan, ( Hind Muzdoor Sabha ) More than TFourty
representatives belonging to K,P,T.U.C, H,1M.8 I.V.T.U.C and
other Indcpendant Trade Unions were prasenty The Mecting
considemed the situation arising out of Hunser 3trikxe of the
H.4.L.Employees end unanimdusly passed e resslution, The

resolution is enclosed hercwith,

The Meoting resolved to conduct 2 Mass Rally of
all the workers of Bangalore on Saturdey the & 30th Pov:'57 at
6 p.me at Cubbon Park by the side of the Purlic Library. It
was resolved to bring demonstrations of workers from all parts
of the City to the Mass Rally,

An Fleven Men Committec to chalk out programmes to
express the solidarity<to the struzgle of H.L.L.Employees
representing I.¥,7,U.C, H.M.S, K.P.T.U.C a2nd Independant Trace
Unions was constituted with Sri. 4.N, Singh a3 Convenor.

The Meeting also considered the question of .aunching a Token
Strike of all workers of Bangalére and resolved that such a
course of action would be forced upon it, if the Government
dclays the matter, and empowered the Committs- to take action
as and when neceszary.

A Telegram has also been sent to the Prime Minister
urging upon him to intervene immediataly and s2ttle the issues
of the H.,A.L, Employees.
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* OUR CASE

** RITHRR SETTLE OUR DISHIMTES OR REFER THEM TO AY INDUSTRIAL

TRIBUNAL,
***x  ALL SUPPORT TO T™ STRUGGLE OF HIMDUSTAX ATRCRAFT EMPLOYSES.,

Friends,

We are surprised st the statement placed yesterday on the
table of the Loka Sabha by Prime Minister Nehru about our demandes and
the efforts made by the Government to settle them, With due respect
to the high office that Sri Pandit Nehru holds, we are constrained to
state that his statement is mislesding and based on an incorrect appre-
ciagtion of facts,

We smbmitted a list of 18 Demands as far back as October 1954.
These Demands pertains to:=-

1) Bonus for the years 1952-53 and 1953-54 :

2) Dearness Allowance at the rate of Rs.60/~ pimsxk¥%% for those
draw Rs.100/- and below and Rs,.60/- plus 1737 for those Adrawing
above Rs,100/- ;

3) House Rent Allowance at Central Pay Commission Recommended Scales,
4) Free Transportation,
5) Attendance Bnnus
6) Night sShift Allowance,
8) Prg;i%ent Fund Contributlon of lManagement to be raised from G#¥ to
8-1/37
9) One Month's gratulty for every nne years! service,
10) Colony House Rent tn be reduced,
11) Token Tmployees after 3 months Service to be absorbed as
regular employees.
12) Reinstatement of victimised employees
13) Display of Association Hotices,
14) Recall of Active Workers of Assocfation from outstation
15) &4bolition of Cnnfidential Reports,
16) Wages for Daily Rated and Casual Labour for deglared Holidays.
17) Restoration of cut in outstati-n allowance,
18) Wages for Lockout period.

Though these demands were submitted in Oetober 1954, the
Management agreed to negotiate dnly in January 1955. During Negoti-
atinns, the Management uwere not prepared to concede 9 demands and
wanted time to give finsl reply on the rest of the demands. The
issociation first agreed to give kkx time upto 15th March 1956 and
again oxtended it upto 7th &pril 19585, Since no reply came from the
Hznagenment and since even the Memorandum submitted to the Chairman
A{ the hnard of Direetnrs d1d not evoke any response, the negotiastlnns

(All Communications {o be zddressed to the Secretarys

(comtd)...
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ended in failure, the Association had no other alternative but to get
the matter conciliated upon by the Department of Labour, The prolonged
conelliatlion proceedings in July-August 1955 agein ended in fallure
due to the unreasonable attituie of the Manacement, we expected the
Government of HMysore to teke up the matter immediately and refer the
demands for Adjudication, We also made an application for such a
reference in 1955 itself, Instead of referring the matter to the
Tribunal, the Mysore Government, in an effort to delay matters for
conducteé reconciliation proceedings both at the level of the Minister
for labour snd the Cormissioner of Labour., Even these ended in
fsilure due to the adament and unconciliatory attitude of the Manage-
rnent, tle also made several representations and submitted memorandums
to the Labour Minister and Defence Minister of Government of India, to
the Vice President and other concerned authorities, All these were
done in a spirit of conciliation and understanding the role and the
responslbility of the employeces in a vital Defence Industry.

Since all our approaches were considered as a sign of wealknmess
and since neither the Government of Mysore nor the Government of India
werq prepared to move in the matter and settle the issues, the Agso-
ciaticn was forced to take up recourse to peaceful agitation compaigning
for either settling the demands or for referring them for Tribunal. -

It is only because of this powerful ggitation and the sympathy it drew
from all Sections of people including MPs and MLAs that the Management
again began negotiatizns in April 1957, During these negotiations
which was prolonged for over three months, the Management was agreeable
to concede some lMinor Demands such as Night Shift Allowance, Display
of Association Notices, Confidential Repeorts and Token Workers, It
is not true and it is unfair to say thet the 8ssociation was not pre-
pared to enter into an agreement nn the demands about which an under-
standing had been arrived at, On the other hand, it is only the
Management which was neither prepared to implement it nor to sign an
agreement,

The Major demands were not conceded to by the Management. On
the question of Bonus, though the Management gave an impression that
they would recommend tn the Board of Directors for making payment
of two months' ad-hoc Bonus, they have later on gone back upon it on
the plea of policy. It is a matter of regret that such an important
demand for which the workers are rightly entitled to is denied on
the only reason that HAL is not a2 profit making concern, In fact
figures nlaced in the Psrliament amply prove that the Hindustan
Aircraft Ltd,, has been continually making profits for many years
and even Dividends have been paid amounting to Rs.5,25,000 in 1948-50,
Further an Ad-hoc of one month's pay has been granted on the occasion
of Prime Minister's visit tn the factory in 1948, It wonld not be
out of place to mentinn that recently an Ad-hoc payment has been paid
to the employees of Messrs. Sindhri Fertilisers which is also a Central
Government-owned concern, Ve sre unable to appreciate the attitude
of the Government in denying Bonus to RAL Employees, while the

Tmployees of o simddpz,GaNinak. (ovenument: conearn Aaye been granted

(Contd ), ..
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an Ad-hoc payment, When it comes to Grant of Desrness Allowance and

other allowances according to Central Government rates the Government
say that we are not entitled to it since we are to be treated as any
other employees of private industrial concern when it comes to the
giuestion of Bonus on the basis of Proffts earned, the Government makes
Statements and Policles according to its own convenience to deny the
just demands of the employees,

Similar}y, on the other major demands such as Free Transportation
Reinstatement of Vietimised employees, etc,, there has been no settlement
till teday, In respect of Free Transportation, it appears the Manage-
ment 1s prepared to reduce the existing rstes from Rs.6/8/- and Rs,7/8/-
pem. to Rs.5/~ p,m. for those who draw Rs,60/- p.m, and below, Since
this concession does not help the majority of employees who travel by
Bus and Train, the Assoclation has suggested ,that the same concession
should be extended to at least the majority of employees, Even this
reasonable demand has been turned down, In respect of victimised
employees which is a very vital 1ssue so far as the Association is con-
cerned. it is a regret that the Government has not yet decided to refer
the mafter to the Labour Court, We do not see any reason why the Govt,
should hesitate to refer this fssue to an impartial judge for decision,
There are other demands such as Provident Fund and Gratutity, etc., on
which no séttlement has been arrived at.

Only kew two depsnds vizs Dearness Allowance and House Rent
Allowance has recently heen referred to Industrial Tribunal after 3
years since the digpute was raised, Tven here reference regarding
D.4. has not been properly made and our request for amending the refer-
ence has yet to be conceded,

From the above statement of facts it 1s clear that while the
Management and the Covernment have come to an understanding about certain
minor demands, while only two majJor 1ssues have been referred to Tribunal
there are still many lmportant demands which are ceither to be settled
or referred to Tribunal, While the Association and the Employees
have exhiblted enormous patience over 3 years, the Government 1is con-
tinuing to delay settling bf issues. It is this policy of undue
delay on the part of the Government and adamant attitude on the part
of the Management that 1s responsible for the incressed bitterness among

employees. It is this policy alene which has forced them to take
recourse to Hunger Strike since 25th Rovember 1957 in order to get
Justice, Two employees Vig: Mr. Jwalaniah (Treasurer) and Mr. P.

Raman (General Council Member and Volunteer Captain) are on hunger
strike in front of'Vidhana Soudhz', Bangalore, The Employees of
178aL sre vitally interested in the Defence of the Hation and in
developing the &ircraft Industry which is the only one of its kind

in South East A4sia. In spite of extreme privatinns and hardships, X
they have strained all their nerves to develop the industry. Fven
during Hyderbad and Kashfiir Operations, the employees did Gheir very

hect. IT today the emg}oyees are forced to take recourse to HIUNGER
(All"Communications te be addressed to the Secvetary)

(contd ),
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STRIKE, the xaspemshiidiiky responsibllity lies on the shoulders of
the Government and the Management, Even now the employees are
prepared to come to a reasonable settlement and to avold strike,
ete, Wa believe that our cause is just and that the policy of
the Government is not in consonence with the declared policy of
Labour participation in HMasnagement and ushering in a Socialist
Pattern of Socilety.

We appeal to Prime Minister of India and the Government of
Indla to immediately take steps to settle the disputes, We
also appeal to all lMembers of Parliament and Assembly, to all the
Trade Unions of the Working Class and to all the people of the
country to understand end appreciate our grievances and lend their
whole-hearted suprort to our just cause,

" HAEA ZINDABAD "

R. VISWARATHAN
GENERAL SECRETARY.

(Al Communicaiions o be addresesd to the Secrctary)
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; HINDUSTAN ATRCRAFT EMPLOYEES' ASSOCIATION, BANCAILORE.
. EIGHTEEN DEMANDS & BRIEF NOTES - ./ -
; | “ANKBYGRE 'A!
1. BONUS:

We demand two months wages wlth dearness allowaneé as 'Bonus!
per year to all the employees for the ysars 1952-'53 and /1953-'54,

(ﬂince HAL is e private limited company, running on commercial
lines, earning sufficient profits, it cen afford to pay bonus
to its employees. The empleyees have a right to share of
profits sarned by an industrial undez'taking as has been laid
down by variocus Industrial Tribunals). .

g, ATTENDANCE BONUS:

We demand !'Attendance Bonus' at the rate ef one and half days
wages for every month ef regular attendance put in by the employees
as it was in vogue previously

(The payment of a bonus of one and half days wages per month
for good attendance was in vogue before 1946, and the employees
should like to have the same facilitity re-introduced).

Y

5. DEARNESS ALLOWANCE:
We demarnd dearness allowance on the following basis:

Upto ks 100/- s 60/-.
Above ks 100/- B&s 60/- plus 173% of the salary exceeding fs 100/~
with a limit of D,A. being &s 175/-.

{During the negotiatiopns with the Management we have explained
that our demend is based upon the Central Pay Commission's
racommendations., We have further explained that this demand
is prompted because it 1s not possible for an average worker
to 1live within his salary plus D.A. at present obtainable,
and that a revised rate of dearness allowance will in game way
ameliorate that condition.

When similar concerns such as Loco Works in Chittaranjan under
the Railway Board, Sindhri Fertilisers, which comes under
Industrias & Commerce Ministry ean pay CPC scales to their
employses, the saeme scales should be applied to the employses
of HAL coming under the Ministry of Defencs.

4, HOUSE HENT ALLOWANCE:

'We demand that House Rent Allowance:sheuld be peaid to all
employees who have not been provided with houses as noted below:

“Upto ks 55/- s 7/- ¢
. From ks 56/- to ks 100/- R&s 10/-
From ks 101/- to & 250/~ ks 15/-
From Bs 251/— & above - ks 73% of pay.

(Tha Central Pay Commission has 'recommended this allowence.
-~ Industrial Tribunals have given awards in favour.of this allowance to
industrial institutiens such ‘as’ Hindusten Construction Company Ltd.,
& Jharia Cosl Fields. The -rentals, for the houses' in Bangalore particularl;
in the rental values of less than ks 50/--have incrsased by about 50%

Oontd. ’
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in the course of last few years. Thorefors, we cortend that v
House Reat 41lowanze until such time x houses are provided by t
HAL is falr and reasonstle. 0aly about 5% of the ‘total number

of employees have been accommodatad in the colony.

5. FREE TRANSPORTATION:

We demand that ell employses are to be provided with free
transportatiog

(We press for free transport to all employees from ary part
of Bangalore, as the factory is situated gomewhere about 8
miles from the ciyy and the present concessional bus charges
of ks 7/8/~ takes away a good portion of their salary).

6. °  NIGHT SHIFT ALLCWANCE

We demand Night Shift Allowance of fs 5/- and Rs 10/- for IInd
shift end IIIrd shift “especuively

The demand for an extra alloWance R 10/- in IIIrd shift and
Bs 5/- in IInd shift for work in the night is with a view to
cover the extra strain involved. Industrial tritunals have
upheld this allowance, and even in HAL this allowance was v

being p-eid and the seme was stopped for no reason): B

¢ HEAT & SPECIAL ALLOWANCE:

" We demand that Heefl and Special Allowance at the rate of ks 10/- §
be paid to alil employees of such departments like Heat Treat, Foundry,
Finishirng, Sand Blastirg etc., where atnormel conditions prevail, and
additional strair and difficulties arse also involved 1n view of the
pecullar conditicns of the trade.

8. PROVIDEIT FUND:

Provident Fund contribution from the Menarement should be ralsed
from 63}% to 8.1/3%.

(The demand for increased rate of Management's contributicn from
62% to 8.1/3% is with a vliew to help the employees to have a
little more .money et the time of their terminatien., AJl pro-
gresslve employers have.already adopted the increase. Kaliyana-
‘walla Committee for Ordinance Factoriaa h-ve recommended ihis
increase. Many tribunals slso hzve upheld this.)

9. SERVIGE GRATUITY

Ne demand one month wages with D, A, to all employees as gratulty
on every year of servica, irrespective of termination, resignation, deeth

or settlement.

(We contend that thsre should be an improvemant on the presemnt
paymcnt of gratuity of HAL 1n that one months pay including
D.A. should be substituted to half months.pay per year of
service. The gratuity should be made payable on avery year of
gervice irrespective of termination, resignation, death or
retizamert o Ws feel that the torminagtion of the services is
e sufficient punishment which should not be aggravated by

with-holding of gratutity.
Contd. ,
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10. COLONY:

We demand house rent of 10% of basic pay of the tenant of
family quarters and ks 5/- for bachelor one-room-tenant.

(We contend that the present basis of rental is very high and
thet for a*gimilar cost of construction of houses, different rentals
are charged. We demand that house rent should not exceed ten percent
of the basic pay of any employee).

610 TOXEN EMPLOYEES:

A11 token employees who have served continucusly for three
months should be absorbed into permanent cadres. Meanshile D.A, to
be paid to them.

(The present position of the casuel labour is that they are
congidered as temporary lebour and not casual if their assign-
ments exceed more than one month. But casuel workmen are not
paid D.A. Ovr demend is that the persons working mnre than

a wonth ofi diffcrent assigments shonld be treatad as temporary
employees and cesual labour should also be paid full D.A.

112, RE- INSTATEMENT OF VICTIMISED EMPLOYEES:

The following employees who wers terminated must bs re-instated

with back wages ard ellowance - Messrs. M.B. Singh, Govindaswamy, Rama-
ruethy, Keilegam, Jusaincthan, D.V, Rao, Elzambaram, Neslekartan,
P.G. Menon ard Morris. :

(Ms, M.B. Singh, Bx-Sercretary end othsr nine employeas Who
wore terminmated unjustly and whose terminatlons dre considered
ty employees as clear cases of victimisetion as they were
ectively vorking fob the Assoclation, must be reinstead with
vages and aliowance from the date of their termination to the
date of their re-instuatement).

13, DISPLAY OF ASSOCIATION NOTICES:

Management should give facilities to display notices of the
Assoclation on all the factory notlce boards including departmental
notice boards.

(The display of Associetion notices has already bsen agreed

by the Management on the understanding that the notices will
have prior approval of the Mesnagement, tut we however like the
former clause dsleted i.e. the notlces should be exhibited with-
out the prior approvael. We are forced to insist this, because
acme of our notices have been refused by the Maragemert for
display).

14. " PECALL OF ACTIVS WOiKSRS OF ASSUCIATION FROM OUTSTATIONS:

M/s. K.R.K. Menon, II Vice President, P. Louis, Member, Executive
Committoe, should be recelled from outstations forthwith.

Contd, ,
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(Two officers of our Association M/s. K.R.K. Menon, IInd Vice-
President, and F. Louis, Member of the Commlittee, were transferred to
outstation at the time of General Elections of the Assoclation. We
contend that the elected mambers of the Association should not be
trensferred to outstations as they affect ths normal functioning of the
Association, hence wxy demend to recall of thoss two active workers to
the headquarters).

.

15. CONFIDENTIAL REPORTS:

The’éystem of Confidential reperts should be abolished.

(It is our definite contentlon that the system of confidential
roports should be abolished as these are put to misuse =and discremination.
When an adverse criticism is conveyed to the employee, the fmresent rule
i1s that their Teply should be sent through the head of the. department.

We .contend that the employee should have an opportunity of a direct
representation).

16. WAGES FOR DAILY-RATED & CASUAL LABOUR FOR DECLARED HOLIDAYS:

The daily-rated and casual labour must be peid for the declarsd
holidays of the factory.

(The declared holidays should be pald-holidays to the daldy rated
and casual labour. The mumber ef daily rated employees ls very
small and the financial cemmitment 1s inconsiderable).

17. RESTORATION OF CUT IN OUTSTATION ALIOWANGE:

The outstation allowance should be restored to original scales.
Personnesl Bulletin No.621 igsued on May 22, 1954, should be withdrewan.

(The minirum outstation zllowance of ks 4/8/- is reduced to ks 4/-
without giving eny valid reasons. This reduction has very much
inconvenienced the employees end they ars put into untold hard-
ships. Hence we wish the onginal rate of allowance should be

- restored.

18. WAGES FOR LOCK OUT PERIQD:

We demand the wages for the lock-cut period (from 22nd September
1950 to 9th October 1950, both days inclusive).

(The Management closed the Factory from 22nd September to 28th
September 1950 on their own accord without asigning any reasons.
Henee it is quite natural for the employees to demend wages for

the peried as tho factory was closed for ns fault of the employees).

o o sk b ot



RESOLUTIONS.

(1) This General Body meeting of the Hindustan Aircraft
Employees' Assoclation, held on 1.10.1957, under the President-
ship of Mr. A.V.Sundaram, the IInd Vice Pre¥ident, regrets to
note that the government has referred for adjudication to the
Industrial Tribunal only one of the several outstanding disputes
between the Management and the employees of Hindustan Aircraft
(Private) Limited, which have been pending unduly long. This
meeting is of the view that the employees cannot rest content
with the present reference of the dispute concerning dearness
allowance only and in case the rest of the demands are not
either settled or referred to adjudication as per the assurance
of the authorities concerned including the Prime Minister of
India, the employees will have to ‘consider in terms of having
recourse to DIRECT ACTION for getting their grievances redressed
in this behalf.

(2) This General Body meeting of the Hindustan Aircraft
Enployees' Association, held on 1.10.1957, under the President-

ship of Mr. A.V.Sundaram, resolves to observe PROUIEST WEEK by
wearing protest badges, by conducting meetings and mass rally

for purpose of explaining to the public about our grievances

and to seek their support for our struggle to get our other

disputes referred to an Industrial Tribunal for adjudication.

This meeting further authorises the Executive Committee to chalk out
the programme and to conduct the Protest Week.

(3) This General Body meeting of Hindustan Aircraft
Bmployees' Association, held on 1.10.1957, under the President-
ship of Mr. A.V.S¥ndaram resolves that in case the other
disputes are not referred for adjudication even after impl¥-
mentations of the decisions such as Protest Week, Convention

of various cormittees, Convention of Trade Unionists, authorises
the BExecutive Committees to organise and conduct HUNGER STRIKE
as a last resort to bring pressure on the authorities for
reference of the rest of the disputes for adjudication.

Phuse
Daniel.éy Theophilus,
JOINT SECRETARY
HABA.



HINDUSTAN AIRCRAFT (P) ITD.

BANG ALORE INDIA.
R1~-2/TEC/ January 15, 1958,
(REGISTERED ACKNOWLEDGEMENT DUE)

Dear Sir,
It has come to our knowledge that -

T On the mefning of October 11, 1957, you instigated some employees
who had been temporarily assigned to work in the Pre-treatment Section o

the Railecoach Division, to refuse to work as directed by their superlors,
You incited the employees in the Rallcoach Division to gather intoc a crowd
and demonstrste in front of the Office of the Deputy General Manager,
Railcozch and also instigsted them to abstain from work and refuse to resume
work, until the order of the temporary assignment was rescinded, You

are %herefore, guilty of misconduct under tie Standing Orders i.e.-~

(a) committing an act subversive of discipline, and
(b)Y inciting others to strike work in contravention of law.

Z2e Towards the end of October 1957, and on or about November 2, 1957,
you instigated other employees to damage and defile railcoaches No.1127,
1134 snd 1136 which had been completed or were in the procesg of being
completed, by spllling and splashing paint on the coaches or compoenents
thereof and by painting slogans thereon, Consequently the delivery of the
coaches to the customers was delayed. You are thereby guilty of misconduct
under Standing Orders i,e, committing an act subversive of discipline.

3. In the months of October and November 1957, you instigated other
employees to write objectionable slogans and display posters, caricatures
etc. inciting violence, You are thereby gullty of misconduct under
Standing Orders i.e., committing sn act subversive of discipline,

4, On or about November 18 and 26, 1957, you threatmned and intimidated
employees of the Works from a veiling of the coffee and tea service during
intervels and also from proceeding to the canteen and taking their food

at the lunch intervals with the result that the employees were prevented from
avalling themselves of these facilities, You are thereby guilty of
misconduct under Standing Orders, i.e. by committing acts of disorderly
behaviour and subversive of discipline, and thereatening or intimidating
employees of the Works.,

Se On certain day/days between the dstes of November 25 and November 30,
1957 you incited the employees to refrain from work, and to refuse to
proceed to work, in the event of the arrest or detention of those who had
proceeded on hunger sttike or those who were aiding and collaborating with
them, You are thus guilty of misconduct under Standing Orders i.e., of
inciting others to £rike work in contravention of the provisions of law,.

You are hereby called upon to submit your explanation on the above
charges, in writing, also showlng cause why disciplinary sction as provided
for in the Standing Ordrs should not be taken apainst you for misconduct,
The explanation should reach the underdgned om or before 4,00 p.m of
Friday, January 17, 1988,

You are hereby called upon to appear before the Términstion Enquiry
Committee at 8.30 a.ms on Saturday, January 18, 1958 in the Office of the
Personnel Manager, bringing with you all the evidence you may have in your
defence, when you will be given a personazl hearing to enszble you to make
any statement and defend your case,

Contde...
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Should your written explanstion not reach the undersigned before the
due time and date, and/or should you fail to appear before the Tgrmination
Enguiry Committee, as above, plesse take notice that the enguiry will be
proceeded wiEh ané the case decided in your absence.

i

Yours feaithfully,
For HINDUSTAN ATRCRAFT (P) LTD.,

Sd/=eoens



Bangalore
Janusry 21, 1958.

The Personnel Manager,

Hindustan Aireraft (Private) Ltd.,
Hindustan Aireraft Post,
Bangalore.

Dear Sir,
‘i
With reference to your letter dated 15-1-1968
containing certain arts of misconduct alleged agains% me,
I respectfully beg to submit the followlng explanationi-

2. At the outset I should like to submit that I am

a loyal and faithful employee of the company ever since

I joined service and I am not guilty of any act or acts
of misconduct alleged asgainst me in paras 1 to § of your
letter,

3k The asllegations of misconduct alleged against me

in paras 1, 2 and 3 of your notice are not true and correct.
As you sre aware I am sn employee working in Railcoach Canteen

minding my own work and not at 211 aware of the incidents
referred to in the said paras. .
.

4, As regards the allegations in para 4 that I threatened
and intimidated employees from availing of coffee and tea
services etc I respectfully submit that on 18th November I

was on duty upto 9 s.m. and after prepsring coffe ete myself,
I came out by obtaining ggate-pass. On 26th November I was on
Vacetion leave snd did not go to the factory at all.

5. As regards the allegations in pare & I respectfully
submit that the same are not true and that I was on Vacastion
Lesve during the said period,

6. T amy also mention that to the notice of charges

dated 6-12-1957, issued by the Mansgement I submitted my
explanetion on 12-12-1957, and in view of the ssld expla-
nation there wss hardly sny need for s fresh notice of charges.

7. As you are aware I am the Fxecutive Committee Member

of Hindustsn Alrcraft Epployees' Assoclation, Bangalore, and
as such, I come under the category of 'Protected Workmen'. I
may further submit that the Notice of charges issued to me

is not Just and bonafide, but has been a ctuated with s view to
brow-beat and victimise me, the matter being connected with
the dispute snd having s bearing on the disputes now pending
adjudication before the Industrisl Tribunal.

8. Under the aforesald circumstsnces, I respectfully
pray that the above Notice of charges may kindly be withdrawn.

Thanking you,

Yours falthfully,

Sd/‘oooocoo



HINDUSTAN AIRCRAFT (PRIVATE) Ltd. /@/)
BANGALORE INDIA.

R1-2/TEC/ January 15, 1988,

(REGISTERED ACKNOWLEDGEMENT DUE

Dear 8ir, ,
It has come to our knowledge that -

i, On the morning of October 11, 1957, you instigated socme employees,
who had been temporarily assigned along with you to work in the Pre-
treatment Section of the Rsllcosch Division, to refuse to work as
directed by their superiors. You incited %he employees in the Railecoach
Division to gather into a crowd and demonstrate in front of the Office

of the Deputy General Manager, Railcoach and also instigated them to
abstain from work and refuse to resume work, until the order of the
temporary assignment was rescinded. You are, therefore, guilty of
misconduct under the Standing Crders i.e.-

(a) wilful insubordination or disobedience, whether alcne or in
combination with others to a reasonable order of the superiors

(b) disorderly behaviocur during working hours of‘the establishment
and/or commiting an act subversive of discipline.

(¢) Striking work or inciting others to strike work in contraven-
tion of law.

. On or about October 27, 1957, you instigated some employees in the
Railcoach Division to cause damage to the Acid bath of the Pre-treatment
Plant of the Railcoach Section and to render the Grasnodine Tank unservice-
able, with & view to render the plant inoperastive for purposes of produc-
tion with the result that the bath concerned was rendered out of commis-
sion thereby resulting in loss of production, You are thereby gullty of
misconduct under Standing Orders 1.,e. committing an act subversive of
discipiine,

3. Towards the end of October 1957, and on or about November 2, 1957,
you Instigated other employees to damage and defile railcoaches No 1127,
1134, and 1136 which had been completed or were in the process of being
compieted, by spilling and splashing paint on the components thereof and
by paintings slogans threon. Consequently the delivery of the coaches to
the customers was delayed. You are thereby pullty of misconduct under
Stending Crders, i.,e, committing an sct subversive of discipline,

4, In the months of October and November 3957, you instigasted other
employees to write objectionable slogans and dispiay posters, caricatures
etc. inciting vioclence. You are thereby gullty of misconduct under
Standing Orders i.e. committing an act subversive of disclpline,

5. On certaln day/days between the dastes of November 25 and November
30, 1957 you incited the employees to refrain from work, and to refuse
to’ proceed work, in the event of the arrest or detention of those who

had proceeded on hunger strike or those who were alding and collaborsting
with them, You are thus guilty of misconduct under Standing Crders i.e.
of inciting others to strike work in contravention of the provisions of 1:

6. In the month of October and November 1957, you have been reporting
habltually late to work snd you attendance is also otherwise unsatisfactcr
In the month of October 1957, you ceme late for work on 7 days and also
went early from work on 6 days. In the month of November 1957, you

came late for work on § days and went early from work on 3 days and also
you were absent without pay on 12 days. This 1is misconduct according to
Standing Orders i,e, habitugl late stteddance and neglect of work.

You are hereby called upon to submit your explanation on the asbove
charges, in writing, also showlng cause why disciplinary action as provide
Contd...
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for in the Stending Orders should not be taken against you for mis-
conduct. The explanation should reach the undersigned on or before
4,00 pem. of Friday, Jenuery 17, 1958, '

You ,édre hereby caslled upon to appear before the Termination
Enquiry Committee at 8,30 a.m. on Saturday, January 18, 1958 in the
Office of Deputy General Manager (Engines{, bringing with you all
the evidence you may have in your defence, when you will be given

a personal hearing to enable you to make any statement and defend
you case.

Should your written explasnation not reach the undersigned before
the due time and date, and/or should you fail.to appear before the
Termination Enquiry Committee as above, please tske notice that the
enquiry will be proceeded with and the case decided in your absencs.

Yours faithfully,
For HINDUSTAN AIRCRAFT (P) ITD.,

Y

sda/-.

L I B B 4
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HINDUSTAN AIRCRAFT TELEPHONE

g —> AIRCRAFT Ex1: 144 & 150

EMPLOYEES 3g#¥ ASSOCIATION

HINDUSTAN AIRCRAFT P.O.

BANGALORE

[mmJanuary 31,

Express Delivery letter W '
y <K

The General Secretary, el g 5>

All India Trade Union Congress, WA (Pl

No. 4 Ascka Roagd, S

NEW DEIHI.

Desr Sir,

We hope that you have resd in papers and have heard
through other sources about the heroic struggle conducted by
Hindustan Aircraft Employees' Assoclation to get their three
year old pending disputes settled. The Assoclation launched
peaceful Bunger-strike on 25th November 1957. On 30th, early
morning by sbout 2 a.m. two sathyagrahis and other 80 personnel
were arrested by Police and they were under custody till 4th
December 1957. Since all the lesders who were in the station
were arrested no effort could be made by the Association to
conduct the struggle further., On 5th December all people were
released on ball. And the very ssme day the Management of
Hindustan Aircraft issuved charge-sheetihAtor all of them and kept
under suspension., Few copies of thé charge~sheets as well as
explsnation letters submitted by the suspended employees are
attached herewith for your kind information and perusal.

After keeplng these employees under suspension for s
number of days, thes Management started conducting enquiry
before the Termination Enquiry Committee, constituted under
the provision of the Standing Crders. They have completed
enquiry of 66 employees after keeping in abeyance, enquiry
of top most officials of the Association, the members of
Executive Committee and active workers and have issued
additional charge-sheets against fourteen of them giving
just a day's time for submitting explanation letter. Few
coples of such charge sheets are also enclosed herewlth
for your information. On a request made by all these 14
personnel they have agreed to extend the time for submissicn
of explanation letter for four more days. Few copies of
explanation letters submitted by these employees are also
enclosed herewith for your information. Not sstisfied with
keeping 80 employees under suspension, the Management have
also suspended eight more employees on some flimsy grounds.
The Management's attitude is very vindictive and it appesrs
to us that they are bend upon victimising some employees.
Already they have served dismissale orders to 15 including
the President, the Asst.Secretary end the Treasurer and few
members of the Executive Committee and General Council.
Coples of some emplanation letters submltted by these
employees ¥ who are served with second charge-sheet is also
appended.

contd.,

(All Communications {o be addressed to the Secretary)

195 8



HINDUSTAN AIRCRAFT TELEPHONE
% —eene - —> AIRCRAFT Ex1: 144 & 150

47 ASSOCIATION

HINDUSTAN AIRCRAFT P.O.
BANGALORE

EMPLOYEES N8

(page two) -  Date o 195

L]

The Association in response to the advise given by the
Prime Minister of India on the floor of the House on 27th
November, and in response to the advise given by Mr. O. Pulla
Reddy, the Chairman, Board of Directors and thex Secretary to
the Defence Ministry, Government of India, czlled off the Hunger-
strike -and other agitational activities from 6th December 1957
and intimated ‘the same to all concerned authorities. In order
to reach a settlement on the pending disputes, the Association
after maintaining proper atmosphere approached the state govern-
ment to withdraw the impending cases agalinst these suspended
personnel, Assurance was given to us by the Chief Minilster,
the Home Minister and the Labour Minister of the state, on
various occasions, when representatives met them, that the govern-
ment is likely to take a sympathetic view and no action will be
tsken by them. The Labour Minister as a matter of fact, through
a press statement expressed his desire to initiate discussions
and settle the disputes. But to our surprise, they have charge
sheeted many of them.

To negotiate and settle the remsining disputes with the
Management a Negotlating Commlittee has been constituted by the
Associlation and intimated Association's desire to the Manage-
ment. The Association in the resolution, requested the Manage-
ment to withdraw suspension orders issued on 80 and odd employees
and to place the Association on equal terms with the Management
to negotiate and bargqﬂh on the remaining disputes.. It appears
to us that the Management is not prepared todlscuss the issues
of suspended employees when the Negotiating Body meet them. On
27th December we intimated the Management regarding the forma-
tion of the Committee. On 13th January 1958, they wrote to us
expressing their willingness to meet the committee, So far they
have not called us.

At present the Association 1s not in a position to
conduct meetings and Rally of the employees, since Sect. 144
is still in force in HAL area, since November 30, 1957. However-
protest meetings are being orgenised under the auspices of the
Association and also under the ausplices of Centrally Controlled
Industries Employees' Federation, Bangalore.

The employees sre very much agitated due to the dismisal
of legding representatives of the workers and over the long
delay caused in settling the pending disputes. There 1s much
frustration and discontentment in the minds of the employees.

To avoide any further complications and to establish peace in
this vital industry we request you tc use your good offices in
taking up our case with the concerned authorities for re-instate-
ment of the victimised employees and tc see that the government
bring pressure on the Management for settlement of the pending
disputes at an early date.

p-t.o.

(All Communications (o be addressed to the Secretary)
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1) DANIEL THEOPHILUS W
HINDUSTAN AIRCRAFT EMPLOYEES ASSOCIATION

BANG ALORE

2) JANASHAKTHI
K.V.TEMPLE STREET
SULTANPET
BANGALORE
3) M C NARASIMHAM M L A
BANG ALORE
BANERJER DISCUSCED HAL UESTION WITH DEFENCE AND HOME MINISTER AND
CHAIRMAN 2TCF URGED TO LIFT LOCKOUT AND RELEASE OF ARRESTED PERSONS
STOP MINISTERS GAVE SUITASLE INSTRUCTION SRINAGESH STOP WIRE

POSITION OR TFLEPHONE 3236C CR 43414 STOP LETTER FCLLCWS
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' ‘..o'-;'_"LIFT THE! LOC‘.K oUT IMMEDIATELY |
.REINSTALE ISI VICTIMISED LEADERS WITH-

S RESTH, 3
e .-WITHDJ}AW, POLICE CASES, AND SECTION 144--_.3._
NEGOTIATE ON DEMANDS FOR SETTLEMENT '
- '_DOWN WITH POLICE, REPRESSION AND FIRING__

Caxrv on the struggle peacefully and

umtedly to acluve the above demands 7
Fuends, e §3 . -

: Repressmn, unheard of in the’ annals of the recent
history of the working’ class in’ the" Mysore State has been
let' loose  on‘thed Aircraft Employees One employee Sri’
Pandyan Achari® has been shot dead ‘and- hundreds: have been
‘injured due'to’ pOllCC fmng, ‘brutal lathi charge etc ) agalnst
employees, “who -were  going 'in a. peaceful processmn on"
25-2-58. Sect1on 144" ‘has been clamped down on the. Clty,
arrests have been takmg aplace The cxty has been held m

ransome by the' pol1ce g A
’ Who is respon51ble for thls s1tuat10n in: H A L ’Is 1t the’r
employees asiis, sought;to - be made: out ‘by“the- managementﬁ
and the:Government 2! Or is it 'the; management¥and fthes
" Government ?% Any one:who.is dlspass1onate and-who' knows«. :
~the' historyofithes relations..between’ the | management “and 'f? s
employees of H.*A" L will not put the blame on the‘workers.%
- For. full threeiyears:the employees carried on.negotiations .
on their demands which.is yet to be settled. Though utterly .
disgusted - with the attitude of the management,. though-they “
could have easilyr.gone on the. strikeiito getiiredressal’ of: «.’.E'
‘demands, the: employees adopted -the. peacelul inonviolentis -
course: of . “Hunger Strike.’”” The Governmentycame down ¥
with its_ heavy hand'of repression, arrested employees and
foisted cases..  The' employees could even then gone on strike:
Still they * desisted on; considerations of the industry.« They "
withdrew iall’ ag1tat10n in* deferencesto; ‘the wishes of ‘thes /=
government' to’ create ja’ normal atmosphere.. On the other )
hand, the management:dismissed on flimsy.grounds workers ..
and kept under suspension 15 more. .The Goyt. did ‘not .
implement-its =~ own assurance  of w1thdrawmg cases. Even
then ' the employees. were peaceful But the., management = '
in order to havelits‘own pound of- flesh began Larassment';
of the -employees through the security andiwatch andiward"’
personnel.: They thired:'goondas‘and "lets them' loose on the
employees.~ They" obstructed ‘ normal - functioning " of “the
Trade«Union.=-Toiadd:insultto injury they.got arrested five
employees right inside the factory. ./ This. extreme ‘provo-:’
cation and antiworking 'class attitude lead, to ~spontaneous
protest: demonstrations on 22nd and 24th February ’58 by-the :
employees.  Even'then'the association tried'itsbest to avoid it..: "
. The leaders of the assocxatlon pleaded ‘with’ the management Gl

Fgd e
Lt ""J
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it ; .Eg"'hp : \.‘j} g "frwi;;' - -
to allow oneor two rep‘g gentatlves mmde_t 'e'factory;% re”
'normallty «On the gro,unds*of false" 'prest1g’e andin’ delizs
* berate manner. the'management refused ‘to allow. the repre en =
tatives. to. 'get mto thed‘factory to talk to the employee
‘Thus the situation worsend leading to the unhappy occurances
on 25-2-58. \:Even on 25*2 58;ngthing woul_d thavel happened o
had only. the. government “followed the process1on anc mee"tiflg 2
Instead: in persuance, of its policy;* Section 144 was: clampe: e
down: on: thes c;tv.ﬂ_, In s_the face” of the}f[above l'aq_‘s s,wh'l '
clearly prove ho,v‘ theue ployees have sh*gg:vvn extrg.‘o‘rdn _
patience! ‘from*, the;_begmmng and how they hgve been extr
mely provoked by’ th“‘ m se

H the employees of ;‘w?‘?,,.ll LA A =
“The sttuatloni at ,present deman_dls:swdt‘*actlon onﬁth )
: 'part oftheGovt partnenlaxrly theJCentraltGovt LThe employee
' ' the'z;deVelop‘h‘rent-&of ‘thlS re'f'nr er

"-a-

behmd in the developmgnt of thls nanonalamdustryr?
emplovees of H. Al L E'Ahave not lagged ms’"sho“rln'g
during the Ixashmlr'-" crati %

£t AN
- for whl(m lhev have won admlratlon frommone‘and a'll

change 1ts appr01c11 and attxtude towards the employee s
Let it take steps to see that thelock-outiis lifted 1mmed1ately‘r-q Ny
and all'workers’ getrback to work: Let it see'that the d1smlssal55""l R
orders against’ 1_5--- nd‘*suspensmn orders, agamst» ‘another, 3
15 care withdrawnfimmediately: Lettpall:upOIic’e “cases be
y withdrawn. + Let:alliothose’ arrested now thed release ,_axgd.-, 5
Section 144 removed -I'.These steps will restore normalcy ‘and: -'i&;,
‘will ‘create: & = the necessaryf-- peacef'ul atmosphere“’f;qrwf AL
negotiating - on‘,the* demands.s 4 Oni our “partawe: w1lI do ‘ouri.
best'to create a pea}c‘eful aténosphere. .__f:_.f_fa";it > " :
“In this hour of crisisand test; wé 1pp'éal e
yees: to! remain; calm'—}determmed and--umted;fI;se "usk _
give room for® flss eroﬁi‘tendencws Qre ted}}by;{ﬁteres ed S
/' persons.it Rally ‘ropnd ‘fthe assoc1atlon‘-'apd"l, ente the
. decisions of the" aa's'qggatlQ%-_. ALeth
'w1n our, demands “‘@ Lhls

: “We ‘also’ appeall to brother Tradc Un‘?ons of th
.and State, in" partleular IN.T.U C., A"I T U.C. =
and U T.U.C"to come to the ‘aid and support cfl'.'ll
Employees. . We¢' appeal-'to them 1o contrlbute hb rally,; [0

“the fighting fund and’ rellef to'the employees ‘and len‘d ‘thel
whoie hearted co—operatron in all's ways B e "‘"‘.\“;Gi *&‘Lq

“Wel appealdto»,bthe}‘;l‘ﬁnanons blggest \-;tnbunal a,,?r«'l‘l g}ﬁ, _
Parhment andits. members of the Mysore Leglslatlve Assembly;a '
to come to succour of the employees and’ do all they can toss
bring about'an am1cable settlement RO O et

We appeal to the people of ‘our Country and State: to see:
where justice: is: andilend ‘moraliand, material .support.to the
cause of the employees, for we beheve that’lt s the'*people..
that count. ES 2 e A3

Date 3 97‘“.0_

\ , ; "Ré}!lﬁl.zl}-%ophdus"gh';l’”"-»

Actmo' GeneraliSecretar)’

S Iana‘shukthl Prlmera Banqalore 2 }f g
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*Hindustan Aircraft ‘Employees’
Wi Association,gBangalore -

franfieeifm|

~® LIFT THE LOCK- OUT IMMEDIATELY

©  REINSTATE 15 VICTIMISED LEADERS, WITH-
DRAW SUSPENSION ' ORDERS AGAINST  THE -

e RS TR e ot

. WITHDRAW POLICE CASES ANIQ‘_SECTION 144

- NEGOTIATE. ON. DEMANDS FOR SETTLEMENT

-_'g._  DOWN WITH ‘POLICE REPRESSION AND EIRING

Carry on the struggle peacefully and

umtedlv to acluve the ahove demands
¥ rlends, | : ; e :

e Repressmn, unheard of “in’ the annals of/the recent
history  of the .working . class in the Mysore State has'been
_ let loose .on; the Aircraft; Employees One employee Sri
Pandyan Achari has been shot dead and _hundreds have been
injured due to police flrmg, brutal lath1 charge. etc’, against
employees, who - were gomg in a peaceful procession on
25-2-58. SCCUOH 144 - has been clamped down on the City,
: arrests have been taklng aplace The c1ty has been ‘held in

jransome by: the police. = weels

¢ ‘Whois respon31ble for thls S'ltuatlon m\H A L Is it the

employees as . is sought tos ‘betmadeout byiithe - ‘management

“-and ‘the ;Government 2. 2Orris | dtuthe” managementqand the
- Government.?. Any one who 1s; dlspassmnate and. ‘_who knows

77 the ‘history *of ‘the+ relatlons between;the‘b agagementl and;i

employees of H. A" L. will not. put. thefblame onthe workers:
For, full jthree years the employees" ‘carried 'on negatiations -
on theiy demands which is yet to be scttled. Though utterly
disgusted with the attitude. of the management, though they
could have easily gone.on the strike :to get redressal of
demands, the employeesl adopted the’ peaceful nonviolent
course of “Hunger Striké.”” " The Govérnmenticame down

b thh its heavy: ‘hand Sof}, s Iepression, . arrested employees and

foisted ‘cases. . The employees could ‘even then gone. on'strike.
Still they desisted on' COl’lSlClCI‘atIOnS of the industry.  They
withdrew all agitation | in’ deference ‘to the f wishes of the
government to_create a normal atmosphere.” On the other
hand, the dmanagement dlsmlssed on flimsy grounds workers
and kept under suspension” 15 more. The Govt. “did not
implement ‘its ** own “assurance;'of withdrawing: cases. Even
then the employees were peaceful.. But the management
in ‘order to have its own'pound’of flesh began harassment
of the employees through'the 'security ‘and!'watch and ward
personnel.© They hired "goondas and ' let them:lcose on the
employees.~ They obstructed - normal functioning of the
Trade Union. . To add insult to'injury-they.gatiarrested five
employees right inside the factory. This extreme ' provo-
cation .and -antiworking class attitude lead. to.spontaneous
protest demonstrations on 22nd and 24th February °58 by the
employees. Even then the association tried its best to avoid it.
The leaders of the association pleaded with the management



to allow. one or two replescntatlves inside the factory.to resfore -
normality. = On' the ‘grounds of false prestige andiin a’ deh- :
berate manner the management refused to allow therepresen- .
tatives to get into ‘the factory to' 'talk to the emplovees. _
Thus the situation worsend leading to the unhappy occurances
on 25-2-58.% Even on.25-2-58 nothing would.have happened
had only the government followed the procession and: meetlng
‘Instcad in’ persuance of its policy, Section 144 was*”.clamped

. down on .the city. In-the face-ofs the: above facts¥which

. _clearly prove how the emplayces have shown extraordrnaxy

. paticnce from' the beginning -and how they have been extre—
mely provoked by'the managements attltudc‘jvho can, accuse :
Cwy

‘? by o}‘ 4] .

the .cmployees ¢ ofH A.L. F TR »“@xg“p’t-ﬁiﬁ "5‘
$-Lhe SItuatlon at present demands sw1f actxon ‘on’ the

L AT 9 AT

52 part oftheGovt partlcularlv the, Central Govt “The’ employee__r__ %
“are 'vitally Vinterested~in “the" development Jof thlsepr.gsmlef'?'u""
- matignal industrys “Thetemployees of H:A:L. have not:lagged
behmd in_ the deveLopment of this natlonal 1ndustry The
emp‘ovees of H-A L.. have not lmgged’ln showmg* patmotxsm 3
-~ during:the Kashmiz opcratlons and Hydsrabad spolicc.action
fory which - they . have ‘won' admlratlon fzom;‘: ne"’an.d ";4111 B

~_ Welare each prepared to serve the call: ofithe: natzon,and 1tals:_‘i~
' false to say that we are, hampermg thegrowth; of the. mdustrv :

~or, that wc.are sabotagmg it. . Let the Goyt: see. reahtles and
“ichange iits. approach and attltude towardsgthewxnployhes
Let it take steps to see: that the Tock=6ut Is hfted lmmedxate
‘and all workers' get‘back’to" ‘work. “Letiit seé that'the dxsmzssal
:__orders ~against 15 and”suspension’ ordersiiagainsti: another '
A5%arc. withdrawn! immediately. gstLets all(ipohce‘fcases b A
" withdrawn:i- Let all ithose arrested - nowg.be:ge;ease;d ig‘hd S
._Secuon 144 removed;" These. steps will restore'morrna cy.and
17 . athel el r_geﬂcessary peacefu )Sp]
negotxatmg o, ‘the 'dema ds*‘*«On’{*ounfp t
best 'to’'create al peaceful atmosphere..,- Ak :fj ;
“10 4 In this hour of crisissand testy we' ap‘p plo-_ :
yecs - to ‘remain calm, determined ‘and’ umted"* Tie: T 0]
give room for fissiperous “tendencies created ‘by interested ’
persons.” Rally round- the associationtand: implement the
declslons of the aasouatlon wLet us carry on the: strnggle to .
~win our demands ' i BN

‘i!;_-.,- "We also appeal to broth?r Trade Umons . _h% CWI
and. State, in partlcular 1. N’ﬂT U. C.,) A'L.T.U. G., H. M S,
“and U T.U.G " to ‘come "to the aid " and suppofrit.«of,s 3 P
Emplovees We' appeal to: them " to contrxbute"hberally for.
the flghtmg fund and relief to the employees: and lend thexr
who ¢ nearted co-opcration in.all “ways. S e

' We appcal - to: the: .nations »biggest trlbunal & "Ihe

Pathent and its members of the.Mysore Legislative Assemhly

+  to come to;succour of the .employees: and. do alI they can to
bring about an amlcable SELtIEMEN T vt s e rea ey sy ety

We appeal to the pcople of our. Country and State to.sec
where justice' is- and lend moral’and’ material support:to, the
cause of the employees, for.we beheve that 1t SEE the people

A"

that count.
Dates 27--2—58 &3 W ‘Daniel Theoplulus,l ,
Bangalore. . Acting General Secrctary

]anhshak!hi Printers,  3anJjalore-2.
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From N.L.Upadhyaya R

Bangalore, February 25,1958

Two workers of the Alr€raft Factory were killed En police firing
and several seriously injured and many arrested toda; in Bangalore in
connection with the observance of the Protest Dsy organised by the
Karnataka Provinecial TUC. The KPTUC had given a call to observe a
Protest Day today azainst the anti-workingdass policies of the
Government in zeneral and to condemn the repression acainst the
Aircraft workers in particular.

A mighty protest demonstration of all the Central Governnent
industries 11ke the Hindustan Alrcraft Pactory, Hindustan Machine
Téo&s, Bharat Blectronies and Corporation workers, silk workers and
many other workers was to take place today. A number of rocessions
and a mass rq:ly was to have been held in the evening. But the
Government issued Section 144 banning meetings and processions in the

i
noon and announced the same in a van going round the city,

;
In the meanwnile, the situstion In the Aireraft Factory has been
rapidly becoming worse during the past some weeks. Having dismissed
15 workers and kept nearly 25 othars under suspension in connection
with  the hungerstrike of two Afrcrsft emnloyees to get their demands
referred to a Tribunal, the factory management has been dofng evemything
to break the solidarity of the workers. The sltualon inside the
factary was becoming intolerable and to crown it all five workers
were arrested inside the factary on the xaxkshapx work spot on 2lst when
they were on duty in the Lail Couch section., Enrazed at the
unusual action of the mansgement in allowing the nolice to come inside
the fsctory to arre:zt the workers, the emiloyees of the ikail Coach
dection nuabering abo:it 1,250 went on a stay-in strike on 22nd instant.
Both the workers of the general shift and the second shift stayed

on there. At night the police we. t inside the factory to defive the
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*kers out. Having falled in their attempt, they arrested the workers

batches of ten and took them out. They were 12% away in the early

b} -
-,

ars of the morning.
On the morninz of 23rd the manazement of the Hindustan Aireraft (HAL)
t up a notice declaring loc%-out of the Rail Coach section. The
rkers imnediately took eut a procession, even thouzh it was a Sunday,
the morninz and marched to the Labour MInlstert!'s house to represent
elr demands. No satisfactory renly came from the Minister. Then they
1d a meeting where the union leaders advised them to disperse and
sured th-t the union would take a strike ballot of the entire
cfory and serve a strike notice for - (1) 1ifting of the lock-out of
e Fail Coach section;(2) for withdrawal of all cases; and (3) for
?hdrawal of the orders of dismissal snd suspension agsinst the union
édérs.
Today, 25th February, the workers of the othasr section of HAL
nt inside the fictory and finding no chanze in the atiitule of the
nazement, azaln downed tools. At % p.m. they came out snd wanted to
rch to the city for the mass rally. By that time , Secti:n 1%4 which
s been in force only neardy the Alrcraft factory and round b2t had

en extended throuzhout the city a2nd a radius of 5 mailes. As the

2

rkers started moving the police ®ade a lathi-charge and injured
veirsl workers. Inspite of it they continued tc move forwsrid., A

ttle later the police opened fire and one person died on tha

2 4 - (S Y o o e g "
ot with a bullet on his chest., Several o*hers were injured. The
N - . = g A ae (ke e lpa e YN =
1lice also arrested s numbor of worker. oy tihr . The workers mams ged

» continue thalr march and they were agair sto.oed nest the
uth “arads and sgaln lathi-chzrge and firing «2re racoried to.
e more person died as a result of the firing there. The amdloyaes

ad to disperse and gather again and continue th: yyreh and Tinally
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y dispersed after holding a meeting in Bannappa Park in the city.
police agaln resorted to lathi-charze - very indiscriminate and also

‘ested a number of peopnle. It wss a most brutal repression let loose

R
-,

the workers.
The police also lathi-charged and injured a nunber of silk workers-
en they were trying te c¢ome to the rally. Gome of them nave been
mltied to the hossital and S.Jsyaram, Secretary, G.Shankar,Assistant
icretary of the Silk Jorkers' Union and sevaml others have been
rrested.
4 deputation of the KPTUS met the Labour Minister 2t 3 pe.me.
nd submitted a memorandum on the various demands of all sections of
e workers. But the Minister weould not concede any demand.

The attitude of the Government and the management of the Hindustan
Alrcraft PFactory has enrasged all the workers. The repression today has
been extremely brutal and inhuman. the nolice firing had bsen most
Indiscriminate and onzy a police inspector was present when firing

. 4
was orier2di. The KPTUC hss given s c¢2ll for protest sgainst this

brutal repression throughout the 5tate.
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S. M. BANERJEE,

~ MEeMBER oF
- Tne Lox Saena

113 North Avernue,
New Delhi

Harch ¥, 1958
Dear Com.Parvati,

After moving the agtjournment motion on HAL affair, I met
Sri Krishna ¥enon and Sri G.B.Pant on 28.2.58 and discussed the
Guestion with ther. Sri Menon has taken & very sympathetic attitude
but he had to consult Sri Pant because the statement was made by
him. Sri Yenon assured me of no victimisation and the same was
confirmed by Srl Pant. About the release of arrested persons,
Sri Pant assured to contact the Mysore Govt after normal conditions
return and the workers Jjoin their work. Eoth of them assured me
that they have no intention of victimieirg anyone on political
groundg. Sri MHenon said that he was prepared to lift the lockout
but some assurance on behslf of the workers wes necessary for
the safety of the national property. I told them that this
national property is equally ours. In the night the Defence
Minister had discussion with Sri Srinagesh and Sri Pulla Heddi, the
G.¥. and Chairman of H.A.L.

I contacted Sri Pulla Reddi again today. He told me that
suitable instructions have been issued to G.M, to 1lift the lock-out
and in consultation with Mysore Govt. He further stated that the
main two issues (i) dearness allowance and (ii) house rent allowance
have besen referred to a Tribunal. DBonuc issue cannot be taken up
as a cabinet decision has already been taken not to grant bonus
to werkers who are engaged in non-profit concerns (nationalised
industries.).

One thing is certain that those four workers arrested in
connection with so-called assault of a worker will have to face
a trial. On the whole the attitude of the lefence !inistry and
Minister is good and the llome Minister has also not taken a
vindictive attitude. We have sent a telegram to Bangalore people
and asked them to contact us on telephone. I could not get
a seat today.

More in the next.
Yours fraternally,

§. Al
(S .¥.Baner jee)
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The Secretsry,
AL lnoia TRApE Union ComRES S
Ne 4, frseia RosD, NEWDELHILT

Lear Friend,

Sub: Support znd sid tec HAL employees'
Struggle.

Enclosed i1s a handbill published by
us which glves detalls sbout tre present
position in HAL.

We belleve that in order to resolve
the present position ;id get Justice to
the employees of the Aireraft, it is
necessary that all the trade unions and
the working class of ocur country should
help snd support us. You will a2lso eggree
that the viexmtory of HAL employees in
their struggle will be the victory of
the entire working class. Ve appesl to
you to consider the present situation and
/render your wholehegrted support by:
1) passing resolutions in support of our
struggle and sencing it to the government
(both state and centre) and the manasgement.
Pleass send & copy to us. (2) contribute
to the relief and fighting fund liberally.
Flease make collections fror the employees
and/e11 monies to bmthe following eddress:
Shri A.W. Singh, Convenor, Ad-hoc Committee
of the Centrsl Industfies Tmployees' Federa-
tion, Nc.&KxAW., 11th cross, Malleswarem F.C,
Bengslere.
Thanking you, ‘ Youre- falthfully,
(IS R N N
'ACtlnﬁjﬁﬁﬁﬁfﬁi Seeretary

AN Conmmunicallons o oe 0O eRsed
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EXPRESS DELIVERY

FINDUSTAN ATRCRAFT EMPLOYEES' ASSOCIATION,
Hindustan Aircraft Post, E'lore.

March 7, 1958,

Dear Comrade,

We are in receipt of your telegram and have
also noted the contents of your letter addressed to
Janashakthi., Further to the telephonic conversation
our Yriends had with Srivastava, we have requested by a
telegram Com. Parvathi to come over to Bangalore. So
far there is no response from Com. Krishnan.

Yesterday evening, we have sent a memorandum
to the Hon. Defence Minister, Shri Menon, copy of which
is enclosed herewith for your kind information. The
coples of this memo has been send to Labour and Home
Ministers.

The Management have 1lifted the lock-out in
certain departments. They claim an attendance of 4000
employees out of 11000. According to our report it is
a boosted. figure. The exact number of employees who
attended for work under duress including the supervis=ory
staff, essentisl service, watch & ward personnel, admini- .
strative staff etc etc is only about 3000. =

.There is no change in the attitude of the
Management and the government. Inspite of our repeated
requests they have not cared to discuss the situation
with the representatives of the Association. On the
other hand the police have taken into custody our First
Vice President and the Treasurer few days ago. The
treatment given to the employees of HAL who are arrested
is of lowest category and on par with that of criminals
and they are being given ragi diet which they are not
accustomed to. Further it is learnt that the Manage-
ment have decided to dismiss another O more employees
of the factory including the first vice president and
the acting General Secretary who were kept under suspen-
sion incénnection with the previous hungerstrike. The
attitude of the Management is unconciliastory and the
government 's is most unhelpful. The state government
at all times used to pass the buck on to the Centre.
From the way in which the Manag=ment and the govern- >
ment is proceeding it appears to us that they have
decided to smash the union. In view of the disruptive
tactics of the Management the workers have taken a
decision to stiffly resist the move and not to get back
to work till the Management reaches an overall settlement
with the Employees' Association, minimum demands being
what 1s stated in page © of the memorandum.

Ve feel that until and unless the Central
government directly interfears there is no hope of a
just settlement. Therefore, we shall be very grateful,
if an accross the teble discussion is arranged with the
authorities concerned at Delhi with a view to bring about
a settlement on the long pending disputes.

The supervisory staff of the factory with the
dssistance of police and security department of the factory
daily go the residences of the employees to pick them up
for work by using influence. It is learnt that those
wvbrkers who went for work are asked to sign an agreement

p.-t.o.

-
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page two.

form which many of them refused. The Management is
adopting all meens tc divide the rank and file of
the workers.

If the d1ssues are left for the state govern-
ment and the management {c tle we are afraid that
they will wing death biew whole trade union move-
ment of Bangalore. Wi .

We request you to consider the whols
position and use your good offices to help the cause
of 11000 workers nay 20000workers of all the four
Central Government industries in Bangalore moving
the matter at the ministerial level, who are quffering
under the clutches of burocratic set up.

Your swift action in the matter is solicited
and aweit to hear your instructions.

Comradely yours, ~_

Daniel J.\ﬁheOpEiius,

Acting General Secretary.

Com. S.M. Banerje, M.P.,
Gare AL Tl G ,

No.4, Asoke Road,

New Delhi.

Mty WL Weted V\Q/bm{b %’(ahma
Cvmg‘g{:m Oy

wadl
Wat- MA.\M ,
: ér\'u& A\unua/ olyte gm{aw
QAL e




MEMORANDUM SUBMITTED
70
THT. HONOURABI¥ MINISTER FCR DIFENCE,
GOVERNMI'NT' OF INDIA,
Ry
THE ﬁINDUSTAN ATRCRAFT FMPLOYELS ASSCCIATION,

" BAMG A LCRE.

Respected Sir,

The Hindustan Airecraft (Frivete) Limited. is
2 premier national industry of our country. It is also
a vita: industry so necessary for the defence of the
netion and holds a unigue position In the national .
econonmy. It has assumed greater Importance, at present,
with the schemes for expsnsion under the Second Five
Year Plan. The Aircraft industry being the biggest in
South Fast Asla, is a pride to every Indian.. The
smooth running and development of such sn industry,
we hold, 1is the prime concern of everyone, the Manage-
ment, the Government and the employees. You are aware,
Sir, that 1f in such an industry the situation is such
that the three main fectors - the Government, the
Management and the employees.do not co-operste wvhole-
heartedly: 1f there sre serious misunderstandings,
disputes etc., which are in the way of smooth running,
it will have tc be z matter of deep concern to one and
2ll. Yot only that. we believe, Sir, that efforts
have tc be made by one and zl] to eliminate by mutual
discussion, by a proper approach, as many disputes as
possible. We are confident that you will share these
feelings with us, since they have been matters of

policy of the government of India.

Contd.,



page two.

Considered in this broad perspective, we

have to submit that the present situation in Hindustan
Mreraft (Private) ILimited., will surely cause deep
concernto all who are interested in the industry. We
do not mgan by the present situation only the firing

on theworkers of HAL who went on a peaceful procession
on £6--58, killing one person shri Pandayasn Achsari,
asnd wanding scores of others, and the subsequent lock-
cut. f course these are serious mstters. But what
basic auses lead to thls lock-out are of more
impertaice if one has to appreciate the present situstion
an/ 1f 1 solution has to be arrived at. A superficial
gudy mzy lead to the conclusion that just because "f}ve
workers were allowed to be arrested by the Management
inside the factory there mrwere protest demonstrations
ete., m 22nd, 24th and 25th February 1968. But, this
is only part ©f the truth. 7The truth, real cause, can
be found out only i1f the entire history and background
of the grievances of the employees and sttitude of the

governmént snd the manapgement 1s taken into consideration.

(ur history. the history of Magnagement-Labour
relzticns is a painful one from the past many yesrs.
In 1954 the Tmployees' Assocliation submitted a charter
of demands pertaining to enhancement of dearness allowance,
house rent allowance, free transportsation facilities, Bonus,
re-instatement of empoyees victimised in 1950-51 ete. cte.
Fven after.prolonged negotlstions and conciliations the
mansgement d4id not concede to any of the demands. In
April 1058, after the employees were much agiteted the
Management started renegotiations. Among the 18 demands
an understanding. though not an agreement, was arrived
at iIn respect of some six minor demands. In respect
of the rest, though the concllistion proceedings had

failed and though it was well within the power of the

contd.



. page three

Covernment of Mysore to refer the disputes to the
Industrial Tribunal they did not do it. The Assoclstion
again had to carry on peaceful agitstion by holding
meetings efte. Later, since only one demand viz :
enhancementipf dearness allowance was referred to the
tribunal, the employees had to think of bringing
greater pressure on the government to get the remaln-
ing dispuies also referred to adjudication. There

vins greet pressure on the Asscclation to give g call
for striks. E&ince we hsd considerations of the
industry; since we dld not wish for stoppage of
productior in such a defence industry, we thouvght of
taking rejourse to peaceful non-violent ccurse of
hunger-stiike. Fven this hunger-strike was postponed
twice in wrder tc give time for negctiations that

were beln; conducted at Nelhl, to be fruitful. Since
no asgreemmt could be reached at Delhi the employees
had no alernative but to lsunch hunger-strike from
November £, 1957. In this connection, Sir, we wish
to point at that the statement of the Frime Minister
laid on tk floor of the Parliarwent on 27th November
reached u:after the hunger-strike was lsunched and
our handsvere tied. UIven then, it was not as if we
hed closecour doors for negotistions we approached
the goverment of Mysore and after great difficulty
onc more ssue viz House Rent Allowance was referred to
the tribual. At the seme time, the government did.
not alloweven this peaceful hunger-strike to continue.
The polie arrested €0 employees including the hunger-
strikers mmd section 144 was clamped. The situation

was extremly explosive and the workers of HAL wanted

to down tols, Again the Assoclstion, in the interests
of the indutry, and in order not to precipitate matters,

averted thestrike. The Gov2rnment of Mysore, at thils

Contgd.,



page four

stage assured us that they would withdraw all police
cases and use their pood offices to settle the other
issues, 1f we created a proper atmosphere, by with-
drawing all agiteticnal actions. Tn due deference

to the wiéhes of the government, we withdrew al1
police cases and use thelr good offices to settle

the other issues, if we created e proper stmosphere,
by withdrawing all agitationsal actions. In due
deferen;e to the wishes of the povernment, we with-
drew all agitations and suspended 211 actions. PBut,
we regret to state, there was no correSpcnding response
either from the Mahagement or the government. The
Government of Mysore did not implement its assurancél‘
of withdrawing the Folice cases arainst eighty
employees. The Management instesd of negotiatihg
with the employees took recourse to an attitude of
victimisation and harrasment. First they suspended
all the &0 employees vhe had been srrested. And,
lster on twe more were cuspended. These 82 employees
were charge-sheeted on meinly three pgrounds (i)
violetion of Fssentlal Services Msintensnce Act,

(1i) Aiding and sbetting hunger-strike, (i1ii) absence
without prior prermission from work. After some

days the Mansgement 2gain gave a fresh charge-sheet
to 15 emplcyees smong the 22. An inquiry was conducted
violating the princirles of naturael justice. During
this encuiry many of the accused were not allowed to
ask questions or to let in evidence and the enguilry
conducted from merning to the dead of night was under
strict security vipilence and duress. Following this.
16 empnloyees. al} officers snd active workers of the
Association were dismissed from service. Among the
rest, 15 are yet under suspension. A4part from the

fact that the charge sheets were not hased on facts,

Contd.



page five

that the enguiry was improperly conducted etec., we wish
tco bring to your notice thal the approach of the Mansage-
rent in deszling with the employecs and the Associction
even after they hed withwirawn 211 sctlons, was not
ccngenia}_to brirng sbout rapprcechmernt. On the other
romficd &t ﬂ;]; ereated further ill-feelings snd bitter-
ness. The ermpleoyees got so much enranged thst we were
arprehensive that there would be 2 spentaneous strike.
“ven at thils stage, with firm determination end taking
courage we clssusded the cmployees from going on strike.
wWe expected that we could negotiste sgain and get things
settled. Bt unfortunstely, the Management would not
gllow us todo so. On the one side with the help of\
gecurity ani Watch & Ward personnel they begsn harass-
in; the emp.oyees inside the factory. We regret to
etote withowt considerstiong for humen dignity and
prestige, tie employecs were bullied unnzcessarily.

{n the othe hsnd, they Induced two of the office-
regrers of ‘he Associstion srl 4.7V, Sundaram and

R. Viswsnat: to cross over and take recourse to
dlsruptive ictivities. wWith the help of these two

sné a few ¢ thelr assoclates, the meetings of the
hssocistlionweére dlisturbved and clashes were proveked.
The Irployes Asscciation suspended the two office-
bezrers fra Qheir nosts for their anti-trsde unlon
activities. Fven though the overwhelming majority

of the emplyees e¢xpressed no-confidence in these twce
and wished:hat the Management should carry cn
negotistios with the genulne representatives of the
Assoclatioy the management, unfortunately, did not
change itsattitude. Un the other hend. sir, it has

been reporéd to us that the manggement spend lot of

meney to crry on these activitles. We are not agsin

Contd.



page six

concerned here with proving or disproving every one of
these statements., What we wish to once agsin emphssise
is the methods and manners of the Management whiéh have
heen systamatically a violation of the noble principles
enunciatéé by the government, and in psrticular the

beloved Prime Minister WNehru.

As 5 cliyax to this apprcacn. come the arrest

cf five workers inside the factcry. The police wished
to arrect five employees whe are alleged to huve assulted
another employee outside the factery. Nothing would have
happened 1f the arrests had been made outside the factory
or in the houses of the persons concerned. But, strinpge
tc sgy. the police entered the Failcoach Section and
effectzd the arrest through the help of the factery
security personnei. 'Yhe already throughly disguested
employees condueted a2 spontaneous demcnstration on

€-2-68, On coming to know of this, the Assocletlion
Jenders tried to contact the Managerent iumediately
to briry cbout = rormal atmesphere. They appealed
to the Management that trney be =llowed inside the

T'sctory to coatazet the werkers. Iut unfortunately,

the Vanggement 6id nct perwlt the leaders on the
plee that they were either victlmised cor suspended
employees., "he emplcyees cof the LFajlccach conducted
trenselves aven then in & peaceful menner and came
out of the factery in the dead cr the night on their
being told that they had all been arrested. 'The
Managenment subsequently locked out the Rall Coach

Section.

Since the atmosphere was already charged
vith emotions. on 24-2-58 the main factory workers
ctaped demonstrations demanding re-instatement of

Contd.,



page seven.

victimised employecs and liftinpg ¢f the lock.out. Fven
at thls stege the Ymplovees' Asscelstion eppealed to
the employees %o bhe neraceful. They nlso rereated their
rroviocus request of heing allowed to reet the workers

+

innide:the workspot to restore normsl atmosphere. Tie
Manapgemeont, once agsin Ald net osgree to thls and 1t
is our sabmigelon thot they stood on false prestige.
“hus the s!tustlion wersened. On 25-2-82. the e¢mpleyees
fesired te telke omt o proecescion to the city and parti-
cirete In 2 pnhllic meetling along with other trade urions

of tha city Fo urpe upon the puthorities to settle the

dcmends of the TTLT epolaoyees Trowedlntely on coning

v

EY

ovt of the fsotory vher the worksrs wsre ahout to ™

procesd to foin a2 proces:zion they ware seversly lathi-

choreed and seores vére wounded., Disturhed by this

tye workerz forved themselves into g procession mbawi

> widm xed Tar For away from the factery police opened
Five st the wngivred workers withenl ony warning thichk
rezn’ted in the death of an emrloyee sri Fandysm bebzrd

and iniuries to vany. Vvarn though they were fired, the
verkers feormed In o procession »nd marched towsrds the

alty neacefully. Aroin they wers atlscked and. brvtally
heast nn with lathiis ond rifle bute by the pelice, necr

+ha Viateria Statue. tahstme Gendhi Rosé. When ihe workers
sssemblad in o meeting st City to record their nrotest

they were lJsthl chareed zeain., From 26-2.68 the entire

factorv has beer lecked out by the Management.

It may be stated thot the sald happenings of
25-2-5¢2 arose becsuse the government had to msintuin law
and order and preserve peasec2 in the face of ites vioclistion
by the workers. Mav we humbly ssk you vhether imposition
of Seectien 144 at the last stage in a hasty msnner

(actually promclgation of Sec. 144 in the city was Jone

contd.,
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at 12 noon on 25-2.58 gnd many did not know of it),

lathy charges snd police firines are a wezy to preseve

(2N

peace? If Secticn 144 hiad not hesn imposed, and If tha
worrers had becn #lloved to comduct themz meetines and
prcaessiags, ie it not s Tack that evervthines would
hev-e been pezcefully conducted snd all the workers
woulid have disbursed peacefully sfter the public

meeting? Is 1

tan

rct a fact that previously many such
vocession end weebtings of HAL employees have taken
riges without dlsturbing vublic peace of tranquillity?
in the face eof a3ll Lhls, we are sure, you will not
misteke us 1f we suy thal the government acted hastily

In impesing seetiovn % and ia giviag room for furthegr
it

From o dicsnessicnate anslysis of the sahove
history of the neset 3 yesrs lesadines to the vpresent
situcstion. we belive, Sir, that thoueh the employeces
might have erred cnce or twilce the zcerersl approach and
sttitude has heen cne of extreme restraint soherity ond
patience, in the dealings with the management. Put at

the ssme time we gre concstrsined to =savy the attitude and

. 2
aprrozch of the Management has beon at¥rery stape one cof

trving to divide the rants of the emnlovees, aunthoritsri-

anlsm, and not trying to ret the willing co-operation

of the employvees. Ve have & Management. Sir., wvhick

)

sneaks of taking the co-operation of the emvployees, tut
in practice tries tc put into practice the po]icg‘of
'ﬁﬂvide and rule', We hagve s mansgement whilch spesiks
cf lebour participation In mansgement but does not

even negotlate with the "mplecyees Ascsoclstion. We

heve n manarcement which says it is trving fo uneher In

a eocinlietic patterrn ¢f sccletv, Mt in pratice does not

Contd.,
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“nt s strenp treade unton in the industry, end which
resoives t° vietimisation throots and disruption.
Cenn we be mlstalien, if we hushly ask, whether with
guch o Management we will be oble to implement the
expengion schené etc under the “ecoend Five Yesy Flan,
in whi%h the cupleoyees are vitslly interasted, let
alone ushering in 2 'sceialistic pattern of society'.
Can w<¢ be mlstsken, if we opine. that unless the

entire attitude end spproach of the Management to

4}

the employees is radicelly cheanged, it will be extre-
nely difficulttfo get the willing, hearty co-operation

of the employeés tc incresse production and to develp

i

this netlional indvsiry? o

!

As we have glresdy steted, “ir, we are look-
ing at the situciion, not in perts or plecemezl, but
in entirity. VWe are not go wuch Interested in just
pointing out this incident or th-t where zometimes
the employees might heve erred and at other times
the Hanagément might haove erred. We belleve that
pointing out each others foults or each incident will
not helip to arrive at a solution but will only hinder tke
prospects of reaching a solutien. A solution could be
arrived at only if we censider the backpround. Teking
into consideration all the aspects, and since we are
as much interested as anyene in the mmooth ~unning
of this Lefence Industry, we feel thet the follcwing
minimwn denands hsve tc be conceded to restore =z normnl
atmespheres -
(1) Re-instatement of 15 victimised employees
(employeecs victimised after hunger-strike)
and withdrawal of suspension orders sgainst

the rest 154

(ii) Vithdrewsl of »ll police cases and release
of arrested persons;

Contd.,
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(111)  Assurance of no furtuer dismisal, suspenzion
etc. for participation in the recent demon-
straticns.

If the above three a2re conceded it wllil form

a haa%s for the employees getting back to work snd creat-

4

ing a peaceful atmosphere for further negotiations cn

the rest of the issues.

Wwé assure you in ilhls connzetion thet 1t is
not the least our intention elither Lo hamper production
or narm the factory property. The property is nstlional
propérty and we consider it as ours. we are as petrictie
as any Indiegn and we will serve the c¢sll of tht npation
at all times. We beseech you, 5ir, tc¢ consider wﬁét
wve have stated in the spirit in which it has teen
steated and use your good offices by effectively interven-
ing to bring abcul a settlement In terms of whet has been
stated sbove. Wwe sre confident that egs one wvho holds
a very high office and as one deeply interested in the
development of this nationsl industry which 1s slso
vital for the defence of the nation, you will do the
neadful for bringing about proper Management-labour

relstions and peace in the industry.

we shall be highly grestzful te you, “ir,
if sn interview is grsnted tc us sc that the whols
matter can be discussed zné an oricoble settlewent

arrived at.

Thanking you,

Yours faithfully.
for Findustan Alreraft (P) Limited.

béniel J.\Theophilu®,
6-3-1958. Acting General Secretzry.

Copy



March 8, 1958
Dear Com.Daniel,

Your note of Lth March and the leaflets.
Thanks .

2. I am aweiting your detailed letter, as
promieed.

3. On 4th, we came to know that the lockout
has baen lifted in some sections and that upto
11.0C a.m. workers responded to it.

Shri Banerjee had a talk with the officials
of Ministry of Defence in this connection
to request for lifting of full lockout and taking
2ll workers. They assured him that in the
course of 2-3 daye full lcck-cut will be lifted.

Please let us know what is the situation now.
with greetings,
Yours fraternally,

(K.G.Sriwastava)



Report on the H.A.L.

March 8, 1958

The history of the present struggle goes back to the
hunger strike which took place in November, 1957. I am
giving below a diary of events as gathered from the Acting
General Secretary, Daniel Theophilus. )

November 25, 1957

» -

L]
November 27, 1957

November 30, 1957
December 4, 1957
December 6,72957

December &6 - 17,
1957

Two workers, Sri Jwalaniah and Raman,

went on hunger strike, the demands being
speedy settlement of outstanding issues
and reference of uuestions to adjudication.

Statement by the Prime Minister, who was
at that time handling the Defence portfolio,
in the Lox Sabha, that talks can take place
and settlemment arrived at if the workers

would cooperate and create a favourable and
peaceful atmosphere.

Arrest of hunger strikers and 78 others.

Release on bail of arrested persons.

The arrested 80 workers, and two more,

of whom one was Daniel himself, were
suspended from service and given charge
sheets - vi@lation of Standing Orders,

etc. .

T meeting of tne Executive Committee of the
Union was held and there a decision taken

to call off the hunger strike and stop all
agitation in response to Pandit Nehru's
statement. This was communicated to all
authorities and the press, and an acknowledg-
ment was received from the Management.

Talks at various levels were going on.

The Labour Minister of the Mysore Govern-—
ment was approached and promised to use his
good offices to bring about a settlement.
The main demand at thix time became that
of withdrawal of the police cases agdainst
80 and the withdrawal of suspension orders
against 82. With regard to the first
demand, the Chief Minister was approached
and gave an assurance that he would look
into the case and that it would be withdrawn.
As regards the second issue, The Labour
Minister gave the office bearers to under-
stand that Mr. Shrinagesh, the General
Manager, maintained that as there was no
labour dispute as’ such pending before the
Government, there was no occasion for any
interference by them! Apperently Sri.
Baliga also had a talk with Pulla Reddi
when he visited the place, but there were
no results.

lieanwhile Shrinagesh was taking steps

to brek the Union. He was using one of

the officials, Sundaram, and the General
Secrectary, .Viswanathan, for this purpose.
They were moving around trying to discredit
other Union officials, and in pzticular
Daniel and Krishnamoorthy, but they were
not g&ining any support. Shrinagesh's
idea was clearly to break the Union and
take action against the 82 militants

undexr suigens%%n and then have his own
way 1in a matterse.



December 20, 1958

December 21

December 27

January 15, 1958

January 15, 1958

-0 =

The Executive Committee 0f 27 met and
constituted a Negotibing Committee of eleven
(consisting not only of members of the
Executive Committee but also some others).

It is after this thit the rift in the
Executive Coumittee became more open and
acute. It became clear that Sundaram and
Viswanathan were playing the game of the
Management and were quite willing to sacrifice
the demand for reinstbement of some of the
victimised persons. At this stgge the main
demand became more and more thét of taking
back the suspended workers and the withdrawal
of the police cases. Dt is in this back-
ground that this Negotiating Committee was
constituted (Viswandhhan was also included

in the eleven add so was Sundargam).

Theophilus met the Management and informed
them of the formation of the Negotiating
Comuittee. But the then Generd 1 Secretary,
Viswanathan denied the legality of tne
Committee.

Viswanatnan's signature was obtained to

a letter informing the Mangement officiily
of the formstion of the Committee and .jt was
nanded over to the HManagement.

At first the NMmmnagement refused to have
anything to do witiah the Negotiating Cominittee.
But then Shrinagesh gave Theophilus to under-
stand that he wa prepared for talks with

the Committee provided certain individuals
were dropped from it - particularly he
singled out Krishnamoorthy. It was cle=mr
from this that he was only prepared to

talk witn those whom he choosed to picik out.
The union, however, stood firm by their
orizinal choice.

Letter received frowm the ¥xzmEa Management
that they were prepapred for talks and wanted
intimation of the subjects to be discussed.

Viswanathan holds a meeting of employees
(hardly a handiul) and 'elects' a new
'comnittee' of five persons and sends
intimation of the same to the Mmm Management.

They (Viswanbthan and Sundaram) also held a
'"Public meeting' attended by hardly 50
persons, not all of them HAL employees -
tais itself showed that there wa:zno support
for them from amongst the workers and all
their attempts to disrupt the Union were of
no xvail. .

The sanagement had, in the meantime, set up
the Termination Enquiry CommnitteeSto go

into the cases of the suspeaded workers ( this
was itself in violaétion of the Standing

Orders which spelRk of only one Committee)
These Comiiittees issued fresh charge sheets

to 15 oif the workers - ledding union
militants. The inquiry was conducted under

all sorts of pressure and the Union had »p=®

plenty of evidence to prove that it was all
staze managed with a view to lead to dismissal
Details of all this have already been sent



January 26, 1958

January 29

oruery 21,

yruary 22,

1958

1958
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to the AITUC, so I am not going into them
here.

Section 144, imposed in November, 1957, expires

Section 144 reimposed for a further period.

On the same day, dismiss2l order was served

on 15 of the woxkers. The meeting of the

Executive Committee was being held m@m and
*;they broke into the meeting to serve the orders
~on these 15. vost of tiem were "protected

workmen", Appe&l under Section 33A of the

I.D.Act has since been filed. (N.B. We learn

that 2 or t,ree days ago, dismissal orders

hwe been issued against a rurtiner 9 worxers,

of whom one is Daniel Theophilus, but there is

no confirmation to this).

Before I go on to further events, there is one
piece of inform&tion to be noted. Pulla Reddi
visited Bangalore twice during all this time
and on both occasions the union representstives
tried to meet him. On the first occasion he
inforimed them that he had no time to spzre.

On the second occasion, kEx® his Secretary
informed thewn lster on that he had only V.
received their request immediately prior to
his departure. But it 1s guite clear that

he did not want to meet the representatives
and was being evasive.

All this and Shrinagesn's own EXXEARER
arrogant attitude created a great deal of
anger and unrest amongst thne workers,

The XPTUC took a decision to observe 23rd to
25th February throughout Mysore as days of
protest agsint tne labour policy of the State
Government. The Central Iadustries Employees
Federation took a decision to observe February
25th as their protest dgy (XPTUC had fixed
25th for Bangalore).

In this atmosphere, charged with suspicion
and discontent as none of their demmnds were
even being considered, one worker, Krishnaraj,
a Manggenment man, beat up one of the worxers
in the Rail Coach Department. The workers
beat him back. Next dya, the police entered
into the department and arrested five workers
on the charge of assaulting Krishnaraj. This
arrest of the five at the workspot itself
angered the osorkers, and the next day they
went on a light:aing stay-in strike without
ERXXIN consultinz any of the ledders.

On hearing of the strike, the Union leaders
contacted the Labour iinister and asked him
to intervene in the matter. He contacted
Shrinagesn and tried to arrange for the

Union leaders to meet the strikers. But
Shringagesh refused. He sent his officers

to the Department and called on the workers to
send out five representatives to come out and
meet the Union leaders. But the workers,
suspecting a trap, and convinced that if give
those would immediately be charge-sheeted and
suspended, refused. They said 1t was all a
hoax. Next a letter from Daniel was read out
te them, Eut geg%ixgg gofgisgg§s? - they
were convince g !  Dhe TRQUx
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Labour hiinister then tried to get
Shrinagesh to allow two of the leaders to
g0 into the department, but he refused.
Filnally tne police arrested all the workers
in batches and brought them out. The next
day the workers in all departments went an
a stay-in strike, also spontaneous.

It is after all this that the procession took place
and firing was resorted to and one worker killed. Lock—
out was declared in all the departments.

L]

Today the position is, that on his return from Delhi,
Shrinagesh has opened some of the departments - Accounts,
Payroll, Planning, Air-Frame, overhaul, Transport, Watch and

Ward. All the productive side departments are not yet
opened. The total complement attending workx now will not
be more than about 3000 - including 400 watch and ward and
transport, and clerical staff, The Rail Coach, Machine
Shop, Foundry and Sheet !etal with a total strength of about
5000 remain to be opened.

The Manggement have further tried to prevent union
functioning. Viswanathan and Surndaram have moved the Court
for injunction orders and the funds of the Union have alsc

been tied up by the Court. The workers hwe clearly seen the
game these two were playing and today they are not to be
found anywhere and have gone into hiding fearing reprisals

by the workers.

Immediately after lifting the lock-out in the
departments listed above, the Management have asked all those
going back to work to sign a sort of pledge that they will
have nothing to do witn the Union. It is only after they
sign that thney are issued their cards - and the cards being
issued are also not permament ones, but remporary ones. The
supervisors are being asked to prepare¢ a list of those
vorkers who should be got rid of.

The workers are stading firm by the strike. All sorts of
tricks are being rescrted to to make them go bak to work and
to break their morale. For instance, yesterday a number of
HAL buseswere being used to transport the ITI workers to
the factory. They were being taken via the HAL byf a
route different £from the usual ones. Scared of being attacked
by HAL employees, these workers threw little chits out of
the bus to inform the HAIL that they were really ITI
employees! In the meanwhile, the Union has sent a memorandum
to the Minister. In this the following demands have been
put down as trose needed imuediate)l solution as a precondition
Ffor resumptior of work :

1. Re-instatement of 15 victimised employees and dithdrawal of
suspension orders against the other 153

2. Witundrawal of all police cases and release of all
arrested persons;

3. Assurance of no further dismissal, suspension, etc.
for participation in the recent demonstrations.

On my arrival here, I first met ou?¥ friends and learnt
all this background. I hdd a tali with all of them and we
came to the following understanding :

The last demand should be insisted upon. With regard
to the second a firm assurance on tne floor of the House
should be sought for. With regard to the first demand we
could, in the final rx stazce ask that these cases should be

referred to adjucication. Dpey were unwilling to compromise



bpt then I pointed out to them tunat since they were confident that
they wouid win the case 1f it should come before any tribunal,
it would be better to ask for this. Then they agreed to it.

wWe then decided that I should also meet the Labour linister and
have a talx with him.

Com. Narasimham and I accordingly met him the next morning.
Baliga made it clemr to us that the whole matter is completely
out of his haifds ~ with regerd to the question of withdrawal of
police cases, the Chief Minister and Home Minister were dealing
witn it. With regard to the question of adjudication it was a
matter for the Centre. So we asked him at least to speak to
the Chief Minister in the interests of industrial peace - so

he asked us to write a letter to the Chief Minister and send a
copy to him, on the basis of which he would approach the Chief
Minister. So accordingly we hmve written the letter and Com.
Narasimham will follow the matter up. In this letter we have
asked for the following three things :

1. Withdramal of cases.
2. Inquiry into the firing (judiciad)
3. Payment of compensation to the mother of the
deceased worker.,
Secondly, Baliga rang up Shrina esh regmrding disbursement
of pay and was assured that the money would be sent to all
workers by ii.0. on Monday (March 10).

Thirdly, he promised to send the Labour Officer to inquire
into the complaint of the employees that they were being asked
to sign the pledge before entering and that they were being
given temporary cards. He also said he would accept notice of
a Short Notice Question and provide an opporunity to clarify
the extent of the State Government's jurisdiction in the whole
matter.

The enthusiasm and determination of the workers can be seen
from the attendance &t the public meeting held in the evening.
Apperently they had already held some meetings 1n the course of
the week. All these meetings hue to be held scme ten to twelve
miles away from their place of residence - 5 miles beyond the
City ldimits. All the meetings were well attended. On theirway
home the workers hwe been waylaid by the police and harrassed and
threttened by them. But in spite of all this, at this meeting

nere were nearly 5000 vorkers (almost the total number of those
not going to work). The meeting was addressed by myself and
three opposition M.L.A.s (including one PSP). The workers
staved right to the very end and those to whom I spoke all
sanovwed determination to carry on till taeir demands were
granted. The crux of the situttion is that SBhrinagesn is the
villain of the piece - he cm never hope to command the confidence
of the workers. Ie is thoroughly hated by them mnd his oft-
repeated chizllenge that he will finish the Union and root out
all Comuunists has angered them. At the same time he is
thoroughly inefficient and therefore even the supervisory staff
hze contempt for him.

The tacticsor the Management this time seems to be a
repetition of the last time (November). Institute police
cases against as many militants as possible, then suspend them
and give them charge sheets and x¥g remove them from service.

It is clear that 21l the assuraunces that were gziven to
Com. S.M.Banerjee when he tdalked to Bnt and Krishna Menon
have not been followed upon. Shrinagesh has bheen, if anything,
more adamat and arroggnt since his return from Delhi. He seenes

to be planning large scale victimisation. The Union is badly
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in need of money - they are quite penniless since all their
funds are tied up. They have mobilised some help locilly

from all sections, incliuding Baks, P, & T, etc., but feel’that
a gesture from the All India organisations will go a long way -
not only from the financid point of view, but to keep up the
morale of the workers. They hwmve wrttten to AITUC, INTUC, IIMS
and P & T ad Central Government Employees Federation.

The whole matter of settlement of the demads is going to
be very*difficult. From what I can gaher it is a matter of
prestice for Shringesh, and also if they can break tiis Union
they hope it will hwe a #Exmxiix demoralising effect on the
others, ITI, BEL and EMT. The prestige of the Party nas gone
up anongst the vorkers - the Government has also moved in a
manner to try and present it as a great conspiracy by the CPI
to sabotage the HAL. It is with this in view that they
mdde wholesale arrests of Party leaders including Com. Upadhyaya.
It will be necessary not only to meet Krishna Menon and try to
come to some settlement, but we should also meet Nanda and
bring to his notice the manner in woich the inquiry by the
Terminstion Inguiry Cousittees was conducted, the actions of
Shrinagesh after lifting tne =Xxm lock-out, etc.

If necessary we can ask one of our comrades to come to
Delhi so that Com. SAD can discuss in more detail with him
as the matter is clearly not going to end with this lock-out but
wi'l be a long drawn out process.
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O. No \.‘:
Date March 15, 1958 .

Sreemathi Parvethi Krishknan, M.P.,
New Delhi.

Dear Comrade:

As per your telegrem, we have reguested the workmen
to resume work. Copy of the resolution passed in the
General Body is enclosed herewith, The Manegement hes
not given work tc hundreds of workmen(list enclosed), who
are mainly actives znd uvnicn militsants. The management
even after 1liftine the Lock-out, is issuing lock-cut
veriod passes and these passes will be collcted in the
departments and sent to security devartment for verifica-
tion. There are number of instances when the management
has tgken back the nasses issued to the workmen on the
3°vice of the Security Department asnd refused them wvork.
The managemen?® hacs not paid wages to hundreds of workmen
even till to-dry. The General Manager addr=ssed the
workmen on 14.3.52, when, he has attacked the ¥.P.T.U.C.
and C.I.B.F, He also put fowardy a proposal in thet
meeting that the workmen should elect some perscns who are
working in the factory¥ to conduct negotiations in respect
of pending disputes.’ If this is taken to Jogical conclu-
sion, it means you k leszv> off the union znd its present
leaders who are victimised. The Security Departrent is
also harrassing workmen in all possible mesans and they are
threstening the workmen that they will be sent out from
work if they are found a2long withthe victimised erplovers.

Further, Ir., Viswanathan and Mr. Sundaram have conductec
2 meeting of the Ex. Committee on 15.3.5&, without informine
or getting the aprroval of the president snd cther office
hearers. “he Executive Committee lembers who are working in
the feactory now, have been forced to attend the meesting.
This m:etine is cuite against Yo the cconstitution. They
hzve teken 2 decicirn to constitute a nesotiating cemwrittee

(All Communications to e addressed to the Secretary)



REGD.a - 62 HINDUSTAN AIRCRAFT TELEPHONE

T .
. <5 = g AIRCRAFT Ex1: 144 & 150

ASSOCIATION

HINDUSTAN AIRCRAFT P.O.
. « BANGALORE
D. 0. No. — -,
Dadel v e acteeatl 95

consisting of ¥/s, ¥iswansth, A.V. 3undarsm, Chellem,
Futhuswany andé Rathansm. This cormittee is pot al 21} =
representative body of the Union and it hes not ret heen
accepted by the General Rody. This is 2 pre-arraneged nlan
and these disrurters have agein started their plav. Any
decision teken by the s2id negotisting bedy will not hing
uron the Union.

We recuest you to take suitable acticn immAiately.

Yours conraﬂe]

\—% ’A_,M/t/\:»&

F. louis,
Presiden .
Bnclisy,3

"

&

w_} AN \‘nﬁ ‘/
A\
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(Al Communications to be addressed {o ihe Secretary)
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RESOLUT ION

The General Body meetins of the Hindustan Airecraft Tmplcyees'
Aswociation heag considered the situation that hac arisen duc to the
1iftine of the lock-out of the entire factory. =Zince the time when
the werkers of the HBeilcoach Section conducted a Stav-in Strike and
the l'ain Factory Fmployees downed tools due to the provecstive afttitude
of the Vanagement to the present, the workers have herolcally conducted
the struggle. They have braved police firing, lathi charge, arrests,
Larrassmer® and stervation all these Aayc in order to vindicate their
right and win their minimum demands. While regretting this sttitunde
cf the Vanagmen n& in not settling the issues by negotiaticn which is
not ccndusive to the development of the Industry, this meeting feels
that it is no longer in the interest of the employees or the Industry to

centinue the nresent situation. It is of the opinion that in order
te achisve our demands it is necessary to restore a normal and peaceful
atmosvhere, In order to create such an atmosrhere and in order to esive

an crportunity to the CGovernment and the Msnagement to consider the #
demends , forthwith and settle themy this meeting calls upon all the employ-
ees of the Factory to resume work forthwith, Tt urges upon the Manage-
ment to consider this rescltuicn in the proper sririt and not to make

any dirctinction or discremination but to *take all the employees who

vers on rolls on 21st Ferruary, 1258, back tco work. Tt idlso reguests

the ! ansgement not to take recourse to any acts of dismlisserl or suspen-
sion etec. apgeinst the emplovees who have participated in the demonsts-
tion. Buch scts on the part of the Msnagement will only further embutter
the relations and will not create the necessary atmosnhere for the develop-
ment of the Industry. “his meeting further apneals to the Mgpnagement

te reconsider its decisicn of dismissing 23 office bearers and active
workere of the Assotistion anc¢ tzke them back to work., It also appeals

to the Maznarment to open negotiations forthwith with the Association

ahout the pending disputes.

‘ince the Ascsocistion and the employees have ftaken stepns te

reate 2 normsl atmospher~ znd not te hampsr prduction in this Industry
this meeting urges upon the Covernment of India and Government of Mysore
to responé to this gesturs of the employees by:

1. Intervening <ffectively to settle the disputes between
the workers and the Management.

N

. Releasing all the arrestec mersons 2nd withdrawing all
nolice cases,

Such act on the pert of the Goverrment will gc¢ a long way
te bring sbout harmonious relations and peace in the Industry.

This meeting expresses its gratitude to the members of the
Ferliament and State legi:lature, the Centrel Trade Union Organisations
and 2131 other brother Trade Unions of our country who have extended
their suprort to the sust strueeles of the employees of ¥al.,

tnis meeting calls upon the emplovees of FAIL not to fell a

nres GO agent provocators and disruptors, and be united and dacinlined
ancd strenpgthen the Association to rerch forward to resch our goal.

REUSCIUTION 2,

"his Genersl Body leeting of the HARA views with coneern
the impositicn snd continued ~x‘ension of Section 144 in HAI Ares
as well as Bangalore City. Since it is a curtsilment of the demg-
cratic rights of the citizens and since it hampers normal Trade
Unicn functioning, this CGenersl Rody leeting urpes upon th= Government
te vithdrew Section 144 snd esse the situation.

- ar s o wow—

F. Louis,
President.



HINDUSTAN ATRCRAFT (PRIVATE) 1ITD.
BANGALORE

PERSONNEL BULIETIN NC.026 11th Max-¢h 1058,
-,

SUBJECT: LIFTING OF IQCK~OQUT

Reference: FPersonnel Bulletin MNo.922 dated 4.3.58.,
Personnel Bulletin No.923 dated 8.3.58.

L

In continuation of the Fersonnel Rulletins referregd to
above, the Mansgement is pleased to notify for general information
that the lock-out will be completely lifted without conditions at
7.30 A.M. on Tuesdsy, the 11th March 1958, both in the Main
Factory as well as the Railcocach Division. All employees including
those working in the second and third shifts are reguired to reyport
at 7,30 4.M. on Tuesdeay, the 11th March 1958, for the T Shift. The
personnel of the Zsscential Services will however continue to vork
according to the present shift assignments.

5d4/- G.Vasudevs Rao

rersonnel ManagerT.
True Copy:

Attested by:

- \7,155111

Fresident
Ha% A,



REPQ N L . March 21-1958

To understand the prement situation in HAL, it is neces<ary to know
the hiskory of the past 3 to four years since the demands were raised,
the attempte made by the Union all these years to get their demands
setpled by peaceful negotiations and the delaying tactics of the Manage-
ment and Gevernment all thecugh.

It was in October 1954 that the Union placed 1€ demands before the
Mana gemnent.The demands are the following: (4) Bonus for the years 1952-53
and 1953=-54., (2 D.A. at the rats of Rs 60/- for those who draw RstO0Ox and
%8 below and Re.60/- plus ¥ 175 per cent for those draiing above 1CO.
(3) House rent Allowance at scales recommrnded by Central Pay Commission.
(L) Free Transportation (5) Attendance Bonus (6) Night Shift Allowance
at As.4/-. (7) Provident Fund contribution of management to be raised
from 64 per cent to 8-1/3%. (8) Gratuity rates to be increased to
one month's wages for every year of =mervice (9) Colony house rent to
be reduced. (10) Token employees after 3 monthe service to be abmorbed
as regular employees. (11 Reinstatement of victimised employees (12) Display
of Aswociation notices (13) Recall of active workers of association
from outetation (14) Abolition of Confidential Reports (15) Wages for
daily-rated and casual labour for declared holidays (16) Restoration of
cut in outstation alllowance (17) Wages for lock-cut period. {18) Heat
and Special Allowance.

On the grounde that sufficient notes and information were nece- -
szary, the Management did not conduct any negoitations till the end of™
the year. Only in January and february 1955 discussions took place.During
discuseions the Management refused to consider nine demands, namely, (&)
Bonus (b) Attendance Bonus (c)D.A. (d)night shift allowance (e) Heat and
special allo wance (f) free transportation (g)reinstatemsnt of victimised
employees (h) recall of active workers of the d=sociation from out-sta-
tion and (1) wagee for lock-out period (Lock-out in 1951), It was stated
that the following demands required further considerationj (a) House rent
Alowance (b) Provident fund (¢) service gratuity (d)colony house rent
(e) token employees (f)Confidential reports (g) wages for daily rated and
casual labour on declared holidays and (h) resporation of cut in out-
station allowance. The Union agreed to give time till April 7, 1955. Even
then no reply came forth/ from the Management.

Since there was no reply the Union approached the Conciliatien Offic
-er (“seimtant Commissioner of “abour) for conduecting conciliation procse
~dings.Zven here an attitude of delay was exhibited by t he Government, #u
lience in order to bring pressure upon the Government to fix up concilie-
tion proceedings and upon the Management to concede the d emands, the "ix
"Demands Week" was conducted from “ptil 24th to 30th 1955.Trade Union
leaders belonging to AITUC, HM3, and some independents spoke on the occa-
ssion and supported the workers demands.lnspite of all these demonstra-
tions and meetings the Uovernment delayed condueting the conciliation
proceedings for three months. Only in the months of July and August 1955
the conciliation proceedings took place. The conciliation proceedings wma
ended in failure due to the unconciliatory attitude of the Management,

From Aptdl 1955 to April 1957, neither the Govt. mor the Management
moved. The Management was not prepared for a settlement and the “overnment
was not prepared to refer the disputes to the Industrial Tribunal.During
these two years tha Association made several representations to the authori
~ties concerned. Many Memorandums and several appeals werec submitted to
the Management, the Vice-President of India, the Prime Minister, the UVefence
¥nister, the Labour Minister, the Deputy “inisters for Defence and *abour,
and the 6htirman, Board of Uirectors.The Union representatives also met the
State abour Minister and other Ministers several iims .The details and
dates of the submissions made ete are given in Lhe annexure to this report.

inepite of the enormous patience of the employses, the Sovernment did
not refer the disputes to the Tribunal.They pointed their fingers to the Cen-
tral Covt. *hen the nion approached the Central Govt, they were told that
the "ippropriate “ovt" waa the Mysore Govt. Thue the iseues were put in cold
storage and the workers got disgusted with this attitude of the Management
and _ vernwent. in or .er to brin pressure on the “overnment either to
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sither settle or refer the demands, the Union decided at a General Body mmski
meeting held on kajxk 1st April 1957, to conduct one days "Protest strike”,
The date of the strike was not fixed. It wam also decided in the mame mmeting
to approach the Govt, of Mysore and the Management finally. It was further
resolved to conduct a meeting of Trade Unions of the city to enliat their
support .

ifter this decision for one days strike was taken, the Management again
opened negotiations. These negotiations dragged on from April 1957 to Yuly
end., During these negotiations, the Management resorted to their old tactics
of not cemmitting to anything. @x out ef the 18 demands, by lapse of time,
some demands dych as, recall of outst ation of fice-bearess, and cut in out-
station allowince had been wettled. In respect of some other miner demands,
such as, night «hift allowancs, display of Asseociation netices, confidential
reports and token workers, the Management arrived at an undersganding though
they were not prepared to arrive at a written agreement. On the mujer demands
such as,Bonus, DA, house rent allewance, free transportatien and reinstatement
of victimised employees the “anagement was not prepared to coms to any settle-
ment; in regard to DA, during negotiations, the Yenagement offered to incresse
it by Bs 7,6,5,4,3,2, to the various categeriea of workers, the lowest pald
empleyee getting the maximum benefit. But this was not accepted by the issecia~
tient In regard to free transportatien, tha management wae prepared to reduce
the existing rates from Rs 6~8~0 and 7-8-0 per xmtm month te Bs 5/~-, for those
who draw a salary of R$0/- per menth and below. Since this weuld not help the
majority of the empleyees , the A=sociatien suggested that this concessien
be extended to those who draw ks 200/- and below. This was not accepted by the
management, This these prolonged negotiatiens al=o ended in failure,

In the meanwhile, since one of the demands had been referred te the indust
~rial tribunal, the Unilon did not wish to precipitate matters by conducting a
token strike. furhter they thought it would be declared illegal and discipli-
nary actionn might follew. ﬁence, theunion decided on hunger strike, Even this
was postponed twice since negotiation= were being condueted at Delhi by one
of the Office~bearers, Sri, Daniel Theophilus.Since these negotiations were not
fruitful, and since the workers were getting restive, two workers went on
hunger strike from November 25, 1957. The Government, inetead of intervening
and settling the demands, cams out with ite represaive measures. The subsesquent
evente to the hunger strike ate nct mentioned as they have already been given
in the report of Com, Par vAbhi Lrishnan.

The »rewent poaiticnt

The Lock-out of the factory was completely 1ifted on 1{-3-'58, Workere who
had ti11]l then held back were confu=med as to whether they should get in or
=tay out., “ince the administrative staff had all gone in some workera wished to
go. The Union asked them to hold on till a settlement is reached. Inspite of
this a good number of employees of the productive section skxxkiny started
reporting to duty. Since the workers had started going in it was thought best
to ask them to resumes work.We also received the lelegram of Coms, Parvathi
an @.M.Banner}y. So the General Body meeting held on 14~3-'5L abtsmded Uy Ao
30C0O workers took the dacimion to resume work.A resclution stating that the
Asggciation is trying to create a normal atmosphere and give an opportunity
to the management and the governuent to settle the iasues peacefully through
negotiationswas passed. It was alwoc urged upon the management not to take any
action against the employees.

Cn 15-2-'58, it was learnt that more than L00 emplcyees were refused
work. The representatives of about 30 Trade Unions of the city represmentating
Mtuc, HMS,bank employees, P& and other independent Unionamet and formsd a
negotiating Comrittee to discuss with the Management and Sovwenment Thise
Comrittece met the Labour Miniater three or four times and appraised him of
the =ituation. When told about the mase suspeneions, he phoned up the comniea-
ioner of Labour and asked him to advise the management against any such siw
masm disciplinary actions. But thim does not weem to have had any effect.On
18-3-158, 232 employees had been given suspension notices pending enquiry.
Three types of charges have besn made. Besides hundreds of warning notices have

also bean served. Copies of the warning notice and the Charge-sheets are enclos
-sed. It is eaid that about 400 employees have been suspended pending enguiry.
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The Managsment has also beentrying to use dizruptive tactics. The Gene-
ral “anager, Srinagesh spoke at a meeting of the employees inside the factory
on 14-3-'58.lls, it appears, atated, thut he was prepared to negotlate with
any committee formed by the employers, Ather from among the existing members
of Lhe executive committee who are mukxizim working in the factory or £xE a
body elected from the employees in a general body.lie =pecifically stated that
negotiations cannot be conducted with Law breakers and dismiseed employees even
though they happen to be officers of the Union. Hix idea ix to get a committee
of hie own stooge=s formed, and thruet soms agreement on the smployees. In this
meeting the General anager aleo attacked the KPTUC, Taking this cue, on 1 fsdo!
15-3-158, the group;of “xecutive Committee membars who support the Management
Mescers A.V.Sundard&m, Viswanath and other eight members met and formeda negotia
-ng comrittee consirting of five persons, namely, A.V.Sundaram, viswanath,
Chellam, Mithuswamy and =“athnam. It appears, the constitution of this committ-e
waw infogred then and there to the Managemant and that the Management hes re-
cogniased it, It t= necesary to note here that the Management had rejected to
recognise this committeewhan formed earkier after the hungear stirike,

The Government ha=s vbeen actively helping the management by filing any

number of, C¥ses against the employees.Till now 10 cases involvimgg about
100 wotkers have been registwred by the pplice and many more cases are yet to
be registered. In particular, there i= a case registerd ag-=inst 8 employaes
including Pandyan Achri { who has been killed in firing. In this case, Sri.
Daniel Theophilus (Jt.Seeretary), K.S.Krishnamurthy (Asst. Secy), S.Joseph

Firat Vice-Predident), K.R.K.Menon, Narasimhulu (Executive Committee members),
F.T.Mathews and Mohanraj (Volunte-rs) have been charged with attempt to
surder (Cection 307) and release on bail has been rejected by the lower court
as well as the “sssicns court. We are moving the High court for their rélease
on bail.™t present there are about 30 worker= in préeon including these =even.
The release of the othera has bascome difficult akmex because of the he-avy
surities demanded.

Thus, on the one «ide the Management i= taking recourse to di=ciplinary
actlons ona mas- scale to terrorise the workers and hara-- them., “n the other,
the Goverrment has been helpimg the -wnagement filimg any number of casom.

Ths “anagement, through the help of €heir men in the committee has also basen
ving to diarupt the Union and anash it. oxxxekxaxxaxix

In =uch a serious situation, the Guestion ae to whal =hould be done next Raa
been possd.The Comrades at Bangalore could not discuss the eituation as it
exists and =suggest the future courme of action. Immediately, we have wuggested
that the Gensral Body meeting should be cornducted and a Negotiating committs=e
be eiscted. Accordingly, the GB wae to hmk be held on 19-3-'58, Further, it

iz also planned to bring cut a seritis of leaflets to explain the situation

and to k-ep up the morale of the employees. ‘s are aleo conducting a serdes a
of group mecetfngs in the city. It may not be immediately possible to give a
call for further action like strike etc,. After these group meetings ete,

we will be in a ;osition to actually assess the situation properly. The

Union has also decided to put ite house in order by removing A.V.Sundaranm,
Viswanath by eccnducting a special GB meeting at the earliest, In the meantime,
our comrades opine, that the MPs and comrades at Delhi should help by bringing
pressure on the Government for conducting negotiations with the real representa
~tives of the employees and settling the ls<ues.

E.2. In Lhe above report, anctier aspect of the policy of the managenent

Has not, been mentioned. Ther: are iwn {=euse pending before the Indusbtial
crivunal and Lhe nanagenent tae denied advocates appearing on behalf of

ihe Union. Though the employnﬁfGSSndacting tie casee themselvees till

Aow with the aseietance of a local advocate, It will become increasingly
if?”}cu}t Lereafter =ince Lhe prrsone who are authorised to appear before
;“f..riuunal - Shri Danlel Theophilus and X.Xriehnamurthy,are in prieon.

“toie also dUffcult to authoriee olhers at present, eince some of the of Mice-

P?ararr and armpers of Txec. Jommittes are stiil in prison. In Lide connecticn
‘L 1z to be noted that the management of the Indian Telephone Industriec Ltd,
and 30?Pahvh160troh30€ Ltd. have nol cbjected Lo advocabee appearing and

VOt Chah g raniangalam 1= appearing on kkad® behwll of the Unions. Thic iesue
we Jeel has—%e be laken up with the Ninietara,
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MOTICON [MOn ADJCURNMAINT
Firez in Sadar Bazar
1“.Lcwwtj—dbbwk“ : I have roceived netice of an adjournment

o’
L

i
motion from Shri rad e Sinzh. It rcadst

"Failure of the Dolhi Zlzctricity Board to kcep
the power lincs in ordsr in Gandhi Ml“y“u in
Sadar BSazer, Delhi, Ts% csult of which electiric
short clrcult occurred ypst rday in thet arcea
resulting in a devastating fire in Seader “gznr
gutting about LO shops and partially destroying
enoth:r 20 sheps causing an estimated damoze of
R, 25 lakhs to the shOpkcugsr° in the t arsa and

practically ruining their business.!
it up
I would not have brought[for consider atloQ,but,
because the damage wes conzidereble, I thousht I might
zet the facts from ths hon. Minist:r if he is in @&
rosition to give them. ~

Stwi Braj Raj Singh (Firozabad): Sir, it is alleged thet
they had repeatedly written to the Delhi uluct11c1tt§
Board that fires had been occurring there since long
and thet short circuiting was taking place. That this
accident should have happened in these circumgteomnces
cnnnot be imagined. I would urge drastic sten:?bc taken. .-
Mr.Deputy-Speaker: The hon. Mgﬁ%e Egeﬂggbéﬁgilmx %%C%%%Ogs
admissibility is conczrned. He is now going into the
erits of the case. Léet us hear if the hon. Minister
has got anything to sgzy.

The Deputy Ministzr of Irrigation and Power (Shri Hathi):
Sir, we are collecting th 1nform ation and as soon as

h0581oln I shell pleco it befors the Aou . It appears
that the accident was perhaps not because of short ‘
circuit’ - it is subject to further chbck - in .the

mein distribution system because the switch in the Lahori
Gate system from which power is supplied did not trip
off. Otherwise, when thore is a short circuit in the
mein distribution line, the switch would trip off.

Tret is the informstion aveilable with me at present.

We are weiting for the enGuiry into the matter.

Shri Braj Raj Singh: It may be held over till L o'clock.

Mr.D%puty~Speeker: There is no question of its being kept pending.
only wanted the facts. =~ From | the facts thot are
avallable at presant, it cannot be pr:sumed that there
was failure on the part of somgbody for which the Govern-
ment can be held responsible. It i's not known as tc when
that statement would be coming up. Then the hon. Member
has got various ways of pursuing the matter if he wonts
to. Sa, I do not think that I could give my ccocnsont to

his. e, I refuse consent.
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> 0L FAPSRS LATD ON THE TLBLE

Sumnary of Proceedings of
Industri sl Committze on PTfnt.tlons

Tha L;pltyjﬂinistor of Lmbour (Shri abid Ali): Sir, I bog to
ay on the Table » cony of the Summery of PIOCuNdWYEL of
the industrial Ccmmﬂut\v on Plentstions held in 3hiliong
in Januery, 1958

p"\

ESTIMATES COMMITTEE

Second Revort

Shri B G Mehta (Gohilwad): Sir, I beg to present the Sccond
Report of the Estimates Committec (Second Lok Sabha) on the
action taken by Govarnment on the recommendations contalnpd
in the Fourteenth n&port of the Zstimates Committec {First
Lok Sabhea) .

12 05 CALLING ATTENTION TO £ MATTER OF URGENT
PUBLIC IMPCRTANCE

Situstion in Hindustan Aircraft Ltd.

Shrimeti Parvathi Krishnan (Coimbatore): Sir, Under Rule 197,
I bag to call the sttention of the Minister of Dafence to
the following matter of urgesnt public importance and I reguest
that he may mﬂkv a statement thereon:

"Thefgeck-out situnstion in the Hindustan sircreft
Factory, Ltd., Bangalore"

Sir, may I make onc point?

1*'3°°uty Speaker: The notice is there. Let us have the statement.
Only a statement has been called for.

Shrimnati . Parvathi Krishnan: The wording has been changed. We had
Zivovnotice in a different form. We want to know whether the
statement would cover other points raised in the noctice that
we have given, such as the cefef of suspension.

Mr,De puty-Speaker: The hon. Minister.

The Minister of Defence (Shri Krishna Menon): I am zlad to have
this opportunity of informing the House that thare is at
present no lock-out siturtion in the Hindustan hircraft (Private)
Limited, Bangalore. 4 lock-out existed for a few Jays. It ‘had
to be declarsd by the menagement on the 26th of Februcry last
because of the situntion then prevailing.

I would like to inform the House that this Eock-Out, at
any of its stages, was not declared on account of, or in rela-
tion, to any labour diswpute betwean the management and the workers,
but because of certain acts of violence by some workers, against
other workers, end some damage to government proporty had occurr-
ed and greater violence and damage appeared possible or imminent.

(g
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Shri Lrishna Menon- contd.
The mansgezmont, thoercfore, ns a messure of osgential

pr.ceuticn end tho sofoty of the worksrs thoemselrza, and
* . . .
A nluable and vitel goveomment property, congiderced it

m,bvdynry te zlose the froctory until o celmer scituction
emcreed.
The Houss will Lngw' thet as from the

Linh of Marc b, ~Ehis 1o regressively 1ifted and
JL‘ (ol \—llt LIt B o O Lu;. \ .Lll :_',;.L,L_ S i u‘).,x..lt,u weis Ol U‘ Slit.
cleventh of March. The rkhrs have returned. On “he 19th of

March, about 9CO0 workuru out of a gross total of just over
10,000 had resumed work. Gove rmment hope that in the new si-
tuntion and the resumption of normal work, no furthor acts of
violence or demege to Government property will tnke place and
looks forward to th: co-opcration of all concerncd.

I would like to take this cpportunity of stating thet
01l legitimate grisvances of the workers will Pgceive the
attintion of the menagement and of Government and will be
sought to bz resolved by discussion and negotiation. There
will be no victimisation and no discrimination. lio action
will be taken against any one for Trade Union activitics
which the Govornment he 2lwa ys recognised as leogitimate
and indeed purposeful. Mﬂttors of law and order in the State
are however issucs concorning the Government of .lysore.

There have bzen certain matters of concern te the workers
pending, some of which are baefore tha Labour Tribuncl. The
rencgement will ot 211 times be willing subject to any es-
toblished pTOP’du-v, to szttle them and resolve nroblems of
cencern to. the workars by discussion and nbgotletlop The

nmencgement has the support of the Govermment in nursuing all
Mﬁch measures of n gotiation =nd settlement.

I feel sur: that the workars of the Hinduston .ircraft
Joctory who ore engazed in an undertaking that is net only
national, but primarily and ik a lorge measurc for defence
purposes, will respeond roadily to the necds of production and
hedp” to crecte and maintain good relatians among thinmselves
cnd alsc with the management, who are also employces of the
Govornment., I would like to assure them once again that the
Government and the Meonagemont will seek to meet their rea-
sonable demands and remove their legitimate gricvonces,

I would alsc like to inform the House that I mysclf
hope to visit the factory at not too distant a date.

(end s)
Shri % K Gopalan (Kasergod): Sir, I want to know one thing.

Mr. Deputy-Speaker: As the hon. Member is aware, no questions are
allcwed.

Shri A& K Gopezlan: I am not putting any question. I wont a clari-
ficotion on some facts.

Mr,Deputy-Speaker: Whethcr any question is put or it is asked
by way of clarification, the purposa is the samc. What is
the clarificdation that hq wants?


Mr.De
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hri & K Gopalen: I went to know whother ther: had beern mere than

700 susponsicne. Yrdors had boon neocsed aznalnst toikers.,
SN i

od e boon ous ol d e d?

.

S, Devuty -Speznker: He hes znid theat thore would be no ctimisation.
Shri & K Gopaslan: Thrt iz why I ~sk this quistion. dusmencicn

)
orders nad been given

Srri Krishna Menon: I have no objzction to clerify. there are no
suspcnsions with respect to .trade union sctivity. Ynere have
been breaches of the rules ¢f the factory or breaking up of
things. It ie only a normal practice that we do not fsk For
more trouble by allowing them to brzak tnem up.

GOVERNJENT BUSINZSS FOR FOLLOWING WEZK

The Minister of Parlismentary Affairs (Shri Satya Norcyan Sinha):
S5ir, with your pemmission, I rise to ennocunce that in accordence
with the order of discussion snd veting of Demends for Greonts
ennounced by me on 12th March, 1958,,“nd the allocation of
time fer thom as speroved by the House, business for the week
commencing 24th M-rch will consist of dlqcu551on ond voting of
Jdémands for Grents in respect of the Ministries of -

lenlth,

Irrigation and Fower,

Transport and Communiceticne, ond
Works, Housing and Supply.

—— -

GEN= ... L BUDGET ~DEMENDS FOR GHANTS - contd.

- — —

Ministry of Zducction and Scientific Rescarch - contd.
12 09
Mr.Deputy-Speeskar: The Hous: will now resume further discussion on
the Demands for Gronts roleting te the Ministry of =2ducation and
Seientific Research. Out of five hours allottad for this liinigter
2 hours and 7 minuics now romein.,  How much time would the hoi
like to take for roply? Is the Deputy Minister intervoening?

fﬁcuMin'st*r of Statc in the Ministry of Zducantion and tclentific
>scerch {Dr K L Shrimoli): I expect Or Das to swock. I will need
at least 45 minutes.

pi
(9]

H

dr.Deputy-Speaker: Would 15 minutes be sufficicnt for the Deputy
_ Minister ?
IheSQoputy Minister of fducation (Dr M M Das): I need a2 little more,
5084
- . o y
u:.Deputy-Spaeker: Little mors is very vague . How much time exactly
does he want ?
Dr ¥ M Das: I went at lecast half an hour.

Mr.Deruty-Speaker: Thet memne 1% hours for both of them.
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MEMORANDUM SUBMITTED TO

THE HONOURABLE MINISTER FOR LABOUR, GOVERNMENT OF INDIA,
BY

THE BHARAT ELECTRONICS EMPLOYEES UNION, BANGALORE

s — —

.0

p
Respected Sir,

_ On behalf of the Bharat Electronice Employees Union repre-
senting the 1300 employees of Bharat E) pctronice (P) Ltd, Bangalore
we wish to bring the following for your kind consideration and fa-~
vourable action:

There are two major <_zuesti<3ns which at present are agitating
the minda of the employees. These two are, (1) the demands which
thry had submitted to the management on 28th June 1956 and (2) the =
queation of providing facilities for conducting nommal Trade Union

activities.

1, Damgnds submjtted on 28th June 1956: The Union had raised
denands pertaining to, (i) enhancement of Dearness allowancw to the
lavel of what the Central Government employers are getting at pree=ent
(11) rixation of Minimuim wage at R4 —4=O per day (111) House rent all-
owance a= recommended by Pay Commssion (iv) introduction of Gratuity
C“cheme (v) introduction of Provident Fund scheme (vi)Grant of better
leave facilities (vii) free transportation facilities (viii) providing
overalls and uniforme.Cince the Va{xagement was not prepared for any
negotdated settlement, the disputes went up to the Conciliation Officer
and the the Conciliation procesding= took place on 17th '»’»eptember'?é.
Even here no agreement could be arrived at since the Management was
not pr?pared to consider any of the demands., Now the conciliation re-
port_is pending before the Governmsnt of Mysore for reference to the
Industrial Tribunal.Though the matter i= pending before the Govérnment
of Mysore from the last one year, none of the issues have been refe-
rred for adjudication.?d our approaching them, we are told that they

have to obtain the consent from the Central Government for such refe-

rence, When we approach the Central Government we are told that the

n
Appropriate Government" is tha Myaore Government. Thus from the past



one and half years we are being tosmed from on e place to another
without the imrues getting either esettled or referred to the Indust-
rial Tribunal.In order to bring the above pomition to yous notice, we
had submitted to you a Memorandum on 27th August 1957, sad in that memo-
randum we hae set out in dgtail the rea&sons for raising these demands
and how theé are fit iaaues to be referred to the Tribunal.You were pkm
pleared to may that you would lock into the mabter and would take nece-
anary steps at the equieat. But we regret to state that till toeday
nohg of these demands have been referred tc the Industrial Tribunal, In
this connection, it may not be out of place to mention that the issues
of Mnimum “age and Dearnes= Allowance raised by the employees of the
Indian Telephone Industries Ltd, and the ismues of House Rent Allowance
and_ Usarneas Allowance raised by the em;_:loyeea of the Hindustan "A}rcr-
afts Ltd have been referred to the Industrial Tribunal, Bangalore. C?n-
sidering the above, we do not asee any rea=on why referense—eof the imomm
ireues raised by us have not yat bren referred.

2. PACILITIEC POR TRADE UNION ACTIVITEES: The epokesmen of the

Government have oft repeated that a atrong trade union is a neceseity
and an asset for the development of the industry. Such a strong union
becomse doubily necemsary when the Govermment of India is taking step=
for labour participation in management. But it has aiso to be recognieed
that the management has to provide normal facilities for thedevelopment
of auch a union. In thir connection, we had requected the mansgement to
provide the following facilities:

1) Permisaion to collect union subecriptions ineide the factory;

ii) Permimeion to conduct genaral body meetings near the factory
and traneport facilities for the same;

1ii) Futting up of Union Notives, bulletins, etc. on aspecially
provided notice boards in the Factory;

iv) Copies of memos, advertisemente, etc., of the management
pertaining to the employees to be sent to the Union; and

v) Rent-free quarters for the Union Office in the colory.
During discussions held several times, the Management afreed
to send the copies of Memos, circulars etc, to us and that the rest wax

would be considered. Though it is many sm months since the discusma-

ions took place, the Yanagement i yet to send copies of the ‘emon etc,
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A few days back, a copy of an advertisement has been ment. In
respect of the others we have not yet heard anythin§ definite.
The requeste we have made above are not such as could not
be conceded by the mapagement. In fact, sir, the management of
Indian Telcghone Industries and Hindustan Aircraft Ltd., have
conceded_tﬁege facilities.
Conasidering the importance of the demands which have been
placed and in the light of the a?ovo, we request you to:

1) see that the Hemands raised by the Union on 28 June 1956
are referred to the indu~trial tribunal;

2) provide necessary facilities for trade union activities.
Thanking you,

¥oura faithfuily,
For BHARAT FLECTRONICS EMPLOYEES UNION-

/‘I}V. ylnt ﬁ’{""' h—

(M.S .Krishnan)
Preaident

New Delhi

March 24 1958
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The Secretary,

The All India Trade Union Congress,
No.4 Asoka Road,

NEW DEIHI.

Dear Sir,

We are extremely grateful to you for the valusble
assistance rendered to 11000 employees of HAL - a vital
national industry - by teking up their cause with right
earnestness with the concerned suthorities as well as
for the liberal financial assistance given (P 500/-) at
a time when we were very much pressed for money.

As regards the present position of the struggle
is concerned we are awalting the reply from the Management
whether they would come forward for an accross-the-table
discussion with the Negotiating Body constituted by the
general body of the Association in its meeting held on
26-3-1988.

Three hundred employees are kept under suspension
pending enquiry. Thousands are issued with 'warning-notices'
without any regular charge-she=ts or even enquiry. Harras-
ment of the workers by certsin supervisory staff is reported.
"here are about 10 police-cases involving about 200 employees
including charges on 307 Cr.P.C. Representations were made
to the state government for withdrawal of police-cases. But
no reply so far.

We conduct regular meetings of the workers and keep
them informed about the developments. Workers are not
demoralised. They are ever prepared to respons tothe call
of the Associstion. Public sympathy and support is there.

We wish that a settlement be reached at the earliiest
and no untoward things hsppen. Hope you willcontact the
suthorities again and press for an early meeting between
the representatives of the employees and the management.

We once again request your continued support,

Yours franternaslly,
//t'/

K Ao’ Dt Ve o As

F. Louis, Mdniel J. Theophilus,
Fresident. Joint Secretery
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To _

T:I'ie"(:':eiriera.]: Secretany
All India : rade Union Congress
ng Delhi

Dear fx=x,Comrade,

I had asddressed you a letter on 1-4-558. Hope it has
been received, .

There is not miéich change in t he Situation in HAL, Out of
the 279 suspendéd employees, about 50 have been taken back,
The Labour Offixer and Personnel Manager are”ealling these
suspended employees for: inquiry in batched and: taking some
of them back to work, It is learnt that at the end some of the
employeces, a.t least a dozen will be filtered out. Another
game of the management is not to negotiate with the existing
Committee members on the grounds that they have bemn terminated
from service and that they have no locus standi to negotiate,
Recently tney approached the Commissioner of Labour for clari-
fication of this positionand the Labour Commiszgioner seems to
have upheld the view of the Management, The Union Officers are
writing to you im detail about the same, They mzy send the
Communication td Com, Parvathi Yr¢shnan. Another question
is the reported transfe? of the G Srinagesh. tlecently he had
veen to Delhi. It is rumoured that he tried to extend his stay
in HAL, The position in respect of this person is not definite,
Flease keep us informed as to what zction has been taken £xm
at your end in kkkxxmx the matter of HAL,

e I had written to you that I have applied for the Passport
to Czechoslovakia. The usual formalities are over, Tle Police
have sent an adverse report to the DC, since there is a case
rending in the court in connection with the recent HAL stru.
ggle, However the DC has forwarded the same to the fegional
Passport Officer, Madras, with a recommendation stating that
the issue of passport may be considered in the light of the

policy of the Government of India pmkiwx, This isTa vague
PTO
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recommendation though not a flat refusal. The passport papers

are at present with the regional passport officer, Madras,

If I have to get the passport, it is necessary for you also

to move the- Bxternal Affairs Ministry, Unless they refer

the names of persons who have been selected to the concerned

regional passport officer, it may be difficult for the
passport to be obtained in time, Please look %¥nto this matter
and do the needful I zm also proceeding to lMadras to persue
the matter at the level of the Regional Passport Officer,

In regard to the collection of Rs1500/- for passage money,
you will appreciate, we have very little time  to collect zl1
the money, However, the Executive “ommittees and General
body meetings, &f the liysore Commercial Union. meloVﬁes
Association, The Mysore Stoneware Fipes ro+fer1es bmploybes
Union, the Bangulore Chemicuzl workers Union, the Indian llume
Pipe Co, workers Union have resolved to col.lect money for
the AITUC delegation, If I get the pusspo*t I"will intimate

1mmed1ately ‘Flease let mxximm me.lnow.as. to when exactly
1 have to* start aznd” from which place etc,.

o
el = uAl a2

Awa:ting_gg early refly 5 7 ' .
SN 3 ﬂith greetlngs, g‘ e BEad = st da ks A

;::'!"

Yours. fraternally,

="
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(EMORANDAM SUBMITTED TC THE HON' MINISTER FCR DOFENCH

Draft.

BY THE PRESIDINTS. HINDUSTAN ATRCREFT BMPLOYEES! ASSCCIATION.
\I ON 23- 4-58. L'

Respected Sir,
we ore extriémely grateful to you for having given an
opportunity to submit this Memorsndem ofi behalf of the 11000 employees
of Hindustan Aircreft (Frivate) Limited. This memorsndsm is in cortin-
1 ¢~
uation of our previous one which had been submittecd on..jﬂ@?T%ﬁ..%fz
development
detailing the entire background for the unfortunate /hxxkxgrouxd xkixk

which took place recently in the month of Feb. '58,

The Management lifted the lockout of the Factory on Merch
11th and they also expressed that they would negotietér with the employees
representatives and settle the outstanding c¢isputes., Reslising the
necessity not to continue the dead-lock but to create e-prOper, peaceful
atmospliere and in order téggive opportunity to the Msnsgement to negotiste
and settle the desputes, we celled upon 212 the employees teo ge¥y back to
work without putting forward any condition. e expected the Management
also to respond properly to our gesture. Unfortunstely Sir, our hopes
have been beldgd. More then 400 employees were not allowed to get indwwn
et the begining. ILater on due to. the pressure of the employees some
were taken back. 7Tven now ebout 200 employers are under suspension and

without work. Further more then 1700 wearning nétices have been issued

" /So.:cgaihworh-m

te the employees on sid——serts OL- . Apart from the above, 3

/

emplioye-s have been “ismisséd from service, Among t'é terminsted

empleyees sare 5 Cffice heavers of the iAssocietion - Tresident, lst vice

Fresident, Joint Secretery, Asst, Secre repsurer- {ive nembers

s
3

of the Fxeccutive committee and tihe res wneral council members and

(All Communications to be addressed to the Secretary)
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active workers. The charges egeinest {hese terminated employees are
beseless and the Aissociation has disputed these terminationsg.

It would a2l1lso not be cut of place if we mention“ahat harassement of
employees, interferencs of someé security and Watch »nd Ward personnel
in the normal zctivities of the trade union have.incressed., while

on the one hend the l’'mnagement has taken recourse to these actbons,
Folice have foisted meny crses against the empioyees, There ere

at present a dozen cases involving more thsn 200 employees. In one

of the cases mejority of the office hearees cof the issociation have

been chargred under secticon 307 %ﬁf c.

Despite all the provocetions and extremely unjust esctions
we 511 hoped that the lienagement x*¥Xxx& would negotliate with the
representatives of the Associstion. I this hope, the office bearers

Speclal
of the Association weré authorised to negotiate by the/General xEEx

body meeting attended py mere thsn €000 members of the fssociatlon

[oN
M
fedo
;_u.

neld on 26-5-58&, hough thés decision ves immedist«ly communiceted

to the guthorities we are extremely sorry to stat

M

that a sirasnsge
(=3

<!

mnhealthy and unhelpful ottild® kyxkkemx has been tsken by them.
Cn the one side they lLizsve actively tri€éd tc recognise only such
people in whom the ewployees have lost 21l confidsnce. They went the

| ; W L .
employecs to eccept only such persons.vhom tle wenesgement have

confidence. Recently crn 1F-4~58 the lanesgement went to the extent ¢
convening a meeting of the employees inside the Factory during the
working hiours znd the 5.1, sddresced the meeting »nd wented them o

1 T S . . 2 - ~ PN 2 4= R o3
ccept the so-called cormitiee of five persons consisting of FIXE

a

. " N T . o soa a ) S oA oo
FEXSERE l'essers., 4.V, Sundar: My M, VISWVANSUNETIy v .3e @] Ji&Lt, ol oie
— I«—
~ - _ L= . I T I ‘(l“' V2 !‘.__ 4" . .l 4~ 7 &%, 4 ol - - e
LNELEW, 8100 &, FUGHUSWERY . & N, FUremer susded Ghadc 1T 'oNt emMpnicreE s
. Mo e ol SO TR S S, S 3 53 o - = = SR . TR Sl IS L
¢ not soece pt This conmittee J1.11.6'” will not e t ENY T irne, LOGEG LO

(A}l Communications to be addressed to the Secretary)
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this, s PEEEE® paper purported to be z belot peper in which the names
of tire zbove perscns were mentioned wes slso given to the employces
end they were ssked to put their signature, badgge Jio. etc. in it.
- -
Since the employees had not come prepared for 211 these correeive
methods of the Management, thousands of them walked out of the meeting
VRIS
and refusecd to sign eny psper. On the other hend~arfixdd their
signatures to another letter =ddress€d to the G}, recuesting him
. L3 h)

te res*rain from negotisting frmex with the zbove persons in whowm they

hevE no confidance and further ststing that any spreement rescrn€d with

0

those persons is not binding upon the employees. Though the employees
are not prepered to sign on zny peper, the lMaznagement with the help

of supervisors eand security staff mx hes forcihly tsken signeture from

thiose employees who were inside the factory,dw

From the ezbove mentkioned facts, it is very clear that the
Management hss been attempting to gersve its ownold policy of bypessing
4
the trade un‘on, not recognisi Lng the real representstives of the
employees and attempting to/fxist some sorts of an egreement con the

smployees through its own agents end spckesmen, 7111 this is done in

the face of determined protest of the employvees. Xhaxrx

The resscon which the Manzgement has been given for not

discussing with us is stated to be thalt we sre no longer Office Bearers

of the Assccistion since we are terminsted employvees. A letter written

)_l.

by the Commissioner of Lsbour, Govt.of l'vscre, has slso been sought tc

be used sgeinst us. In this connection, we wceuld 1like to mention, 3ir,

- - . . . ) LI _ ° st =9
thet a Jetter of the Commissioner nas been chzllenged in the Tign Court
of Vysore and the terminetions of xem services is s matter of dispute

pending before the Industirial Tribunsl. llore thsn all, we are RYRXK sure

vou will aspgree with us that these objections of the Managemeut czre more
(All Communications te be addressed to the Secretary)
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more technical than real. If any settlement has to be srrived at in any
such disputes and if the %Workers hsve to sccept such a settlement, it is
necessary that negotistions have to be conducteg with persons in whonh
the vast majority of employeedhave confidence aﬁg not the persons whom
the employees have lost confidence. As pointed out above, the employees
have more than once exhibited their confidence in the Committee of Cffice
Bearers formed in the Beneral Body Meeting on 26-3-1958. We request you
to consider the entire position from this standpoint wihiich alcne can
bring peace in the Industry and see that the negotiastions are conducted
on with the Cffice Bearers of HAEA. Raxiadexy

Besldes, you will appreciate that a normal mkem atmosphere has
to be created for carrying on negotiations and fer arriving at a settlemer
Mutual confidence snd trust can zlcne beget settlements,‘{:—@ Msuch ﬁ
confidence does not exist since many employees including Cffice-Bearers
of the Associationg have been terminated, hundreds suspended and thousands

1

warned. Ve request voy, as oné who has ably conducted negotiations in
more cdilfficuld situat;ons and international matters, @A one wic is
vitally interested in the development of this industry and as one who
wishes to get the whole-hearted cooperation of the employees to build
the nationa} industryzxx will see to it that this normal atmospiiere is

created by:

a) ordering re-instatement of the 23 dismissed employees,

L) withdras=wing suspendion orders and Warning lotices and

c) using your good offices to withdraw the police cases.

We wish to assure you, &ir, on ocur part, we will do ocur best To creste

d‘m 3. 3 '3 s M Tl . ~ LY
~ncermal and peaceful conditicns in the Industry. We are awere ol tne
cavy reésponsiviliities on us in developing the Industry as a vitsl
D Tence Industry. «e are never sz painst the Defence of our Ccuntry or
xx7i the develcoyy e Industey 1 ¢ incidents have tazken place
s vrk N C‘{ AN Comgmmca‘t‘x%nsl't%L 5e sddressed lg S Eerataty A =
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To

Com'. S.A.Da.nge H.Pe

General Secretary

All India Trade Union Congress
- Ne D 11 »

Dear Comrade,

Enclosed is 2 copy of the invitation of
the City Trade Unions Committée for conducting
lay Day. May dzy this time in Bangalore will
be a big affair since all the Trade Unions,
AITUC, HES, independent.and some INTUC Unions
have all joined together, It has also beecnt
decided to invite Sri. G.Ramanujam, of INTUC,
zank Sri, Anthony vrillai of NS, and yoursel?f
‘from AITUC, Your_coming over here for the 1iIAY
Day will be of immense help. If by chance you
are not able to come over here for MAY DAY,
please make it convenient to go over to
Bangalore for the Congference of the Confede-
ration of Central Government Employees, FPangs-
lére circle, which they intend conducting on

. May 18th. It is learnt that invitation tor
this conference has zalready been sent to rou,
If ay 18th is not suitable,und if you could
suggest some other date imdxyx for your coming
over to Bangalore, please inform us the exact
dates on which you could be here, we will try
to arrange the rest.There is zlso a progsos:l

- to conduct thre mpmymmkimw conference of the
Central Incdustries Employees Federation,Zour
attending this ceonference ill be exbtremsly
useful. tflecsze give us zlternate dates.

Sri, Fris'ma lienon, came ower here cn
2nd, On his way from the xirmuwxrk Acrodrome
car was shtopred Fxmm by the employees, le
down from the car and ualked zlong with
employees, zbout 4000, shouting slogung,



" d . h,
Szck Srinagesh","Frosecute Sri Nagesh",

Feinstate Victimised employees™, "Settle our
demands" etc,.But the work (ET\G eweTe extremely wmed:]
well behaved and disciplineéd.” After this,
on 23td, the Defence llinister met the Office.-%mx:
bearers of the Union and- some terminzafed emrlo-
rees, a4 memorandum wos submitted to-him,.. The
question of reinstatement of victimised emplo-
yees was raised,He said that it may be considere«
-@ if indiduval applications are mzde, by the_
terminated employees, He also szid that the;
snouxu+ oy politics ete,.Later he addressed
the emyloyacs meeting indide the factory, fHe mmk
made certain offers regarding DA, Icuse ilent etc
The offer made is zs Iollous:'

i. DA To be enhunced by g Bs 6/-,885/-,

oRiNewAd  The louest will
-get Bs 45/- per month.-

2. Trensuport churges: To bhe reduced from
Rs 7-8-0 to 33 3-18-0, Bs 4/- wnd &5 5/... for
c¢ifferent -categories of workers,
3. House rent zllowsnce: The decisiontof the
Tribunel in the Indi=n Telephone Industries
case to bhe awarded. -
4, Bonus: Some"out put bonus" on the basis of
¢ production to be recommended,
5. slegarding reinstatement of dlSMlS?ed emplo-
ees ne repestsd the szeme as he ® told the offi-
ce-bearers of the Union.

The reception to this speech of the Defence
Ilinister was cold since nothing categorical
was stated regarding terminatéd employees, Still
the question of termbnated employees is open
and the Union will consider sending individual
applications to the Chairman, Board of Directo-
Trs.

The lManagement continues with its same old
policy of v1c+1m1;wulon, hhrasumentetc,. On
lezarning of the vigit of the chPnc° ilinister,
the ilensgement conducted hurried iu1rleo

in rerneén ol the 200 sushended cmD oyees,



Karnatal Provincicl Trade Ynion eoug’zess

BANGALORFE,

Ref. No. 195 .

~ &
hree termination encuiry committeec worked
all day znd encuivies in respect of 80 workers
was conducted, Out of this eighty, 26 have been ¢
dismissed and the notices were given yegterdey
after Sri. Menons speech, Soynow there are in =X
all 42 dismissed, =nd about 100 suspended emplo-
yees. The way of the liznagement is not helpful
for arriving at & setitlement, Sri, Fenon has
gtated that all his offers could he 1M)TDM”W_L
if the Union withdraus the case from the Tridu-
nal, The feeling here is that it uyouvld Dbe diffi-
cult to uithdraw the czse unless the question of
victimised employeze is also cettled and some

=

over- #ll settlement ic arvivea at.

,P

@

o

Another uﬁlng which has haupened is that

Commissioner of Lghour has issued a letter to
Mznagement stating thet the Terminated emploryaes

cculd no longer he considered as members of ke

Union and hence they cannot he Office-bearers of

vhe Union, The lanagement has, on the bhasig of

this letter, refused to recognise uwxtx the

real representutives of the Union and also

refused to negotiwte., The Union hus challengsd

this, ruling of the Commigsioner of Yabour and

haed sousht Tor =z writ against the Commissioner

o 1 4 4 o:.' meking an application e, i gin
Court., The case i conlng up on 28th anri

Sri, V.G.iou of cking up the

T
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n if Aircraft is g«

The latest positi i
i 3 hat more presmures

in Dbrief. .e xom¥® fe T
hias to be brought at your snd repurding the
veinstatement of vi c+_m53€é employeres, Il
o the needful in the mati

('—'O
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&
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BEMOVARIUM NUMMYN 70 0 T8Y DOnCURABLY FIRTITER

FOR DT ONCE ORY TR OPDRCTRERT, VINDUGT AN AIRCTAR

THRICYTTON ACSCGCTAT TN, (F Plccwdmas 1068,
respected Cir,

~e @pré extremely prateful teo vou for having piver nn
mp'ortu'i£§ to sumit this Memerandam orn behelf of the 11000
erriovees of Hindustan Adrereft (irivete) liméted, “hie
remerandar 12 in continustion of our nrevicus one which hsd bheen
sulritted on ¥Yarch '§8 detpniling the entire hsckground for the
irfortunste develorment which took pleee recently 1r the
=enth of Febh, '8,

‘he ¥anapement 1ifted the lockout of the Feetory or Vareh
11ttt end they nlseo éxpregsed thet they would nareotiste ith the
cmrloyees repregentatives snd settls the outstanding 5£§rutes.

¢5lieing the neceszity 1ot to continue the deasd«lock Tt
te crente g proper, pesceful stmosphere snd irn order to give
pprerturity te the ienspement to nepotinte znd mettle the
disnutes, we cslled upon all the emrloyees to get hack to work
withiont rutting ferwerd any condiltion. we cxpeceted the
Yrrrrewent alsc to rerrond properly to our pesture, Unfertue
netely ©1r, our hapes heve heern be'fed, ¥More thor 400 cwrlovess
were not ellowed te get in for work at the begimning, later en
due to the pressure ¢f the mrley o8 some were taken beck,

ven now arout 20C employees sre under gugpanslon ond wl hout
work, Fusther rore then 10C0 werning notices have heen fecued
to the epployees on some gllegntion or the other, Apart frem
the a‘ove, ?3 ewployees heve been dlsrisred from service.

wonp the tersineted omployveesr sre £ of“lee hearers of the
croclntion - Presisont, 1at Viece iresident, Joint Feeretery,

71, “eapetory snéd "regsrurere five -~embers of the "xséulive

arrmitiee snd the rest Ceneral eourcil memders snd nctive
voerkerg, “he chayges epainst thege termineted employres ure
braeerlecs gnd ‘he Aseocistion has dlsputed these terrinetion,

it would slsc ot be out of plree 17 we mertion thet heroszeront
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of employees, interference of some security and Wateh and

Wward personnel in the normal sctivities of the trsde union

have been increased. Whille on the one hand the Management has
taken recourse to these gctions, Folice hsve folsted meny csses
against theibmployees. There are nt present a dozen crses
involving more than 200 employees, In one of the cases majority
of the office hearers of the Association have been cherges under
section 307 Cr.P.C,

Despite all the provocetions and extremely unjust actions
we all hoped that the Mansgement would negotiste with the
representatives of the Assoclation. 1In this hope, the office
hegrers of the Associstlon were asuthorised to negotiate by
the specisl General body meeting sttended by more thanMGOOO
members of the Assoclatiocn held on 26-3-58., Though this decision
was immedlstely communicated to the authorities we sre extremely
sorry to state that a strange unhealthy and unhelpful sttitude
has been tsken by them. C(r the one side they have sctively
fried to recognise only suech people in whom the employees hrve
lost 81l confidence. They want the employees to accept orly
such persons in whom the msnsgement have confidence, Recently
orr 1&-4-58 the Mansgement went to the extent of convening =
meeting of the employees inslde the Factory during the working
hours znd the G.M. addresscd the meeting and wanted them to
accept the so-called committee of five persons consisting of
Yessre, A,V.Sundarsm, R.Viswanasthan, V.S,Rsthnom, T.K.S.Chelem
and A.Muthuswamy. It 1s understood that he further stated that
if the employees do not accept this committee they will rot get
snything. Added to this, a paper purported to be a balot paper
in vhich the names of the shove persons were mentioned was slgo
given tc the employees end they were asked to put their signeoture,
badge Me., ete., in it. Since the employees had not come pre-
pared for all these correcive methods of the Management, thousands
of them walked out of the meetling snd refused to sign any paper.
Cn the other hand they have affixed thelr signstures to asnother

letter sddressed to the G.,M, requesting him to restrain from
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negotiating with the above persons in whom they have no confidenee
and further stating that any apreement reached with those persons
is not binding upon the employees. Though the employees are not
prepared to sign on any psper, the management with the help of
supervisors and security staf} has forcibly teken signature from
those employees who were inside the factory.

From the above mentioned f-cts, it is very clear that the
mansgement has been sttempting toprrsx pursve its own old pim
polley of bypasding the trzde union, not recognising the real
representatives 'of the employees gnd sttempting to thrust some
sorts of an egredment on the emnloyees through its own agents

and spokesmsn., All this is done in the face of determined protest
of the employees.

The reason which the management has givan for not dlscussing
with us is gtataed to bhe that we zre no longer offlce-besrers of
the Assoclstion since we sre termirdted employses, A Letter
written by the Commissicrer for Labour, Govermment of Mysore
has also been sought to be used against us. In this connection
we would 1iKe to merticrn, €ir, that the Jetter of the Commiss-
ioner has been challenged in the Pigh Court cf ¥ysore and the
terminetions of services Js ¢ metter of dispute pending before
the Industrial ‘Y'ribunal. More than all, we are sure you will
agree with us that these objections of the Menepement®x are more
technicel thar resl. If sny settlomeant hos tc b2 arrived at
in any such disputes snd if the workers heve accept such a
settlement, 4B 19 necesssry thst nerotistlons hage to e
condusted with persons in whom the vast majority of employecs
hesve confidence and not the nersons whom the emplcyeteg have
lost confidence. A-s pointed out above, the empleyees heve
more than onee exhibited their confidernce ir the committes of
office-bearers formad in the general hody meeting of the
Association held on 26-3-68, Ve regudst vom to conszider the
entire position from thiz stand-voint whieh alone cen bring peace
in the Indusirv snd see that the negotistions ere ccnducted on
with the oltfice~bearers of the Assoelstion.

Besides, you will appreciste that = normel atmosphere
has to be c¢reated for carrying on negotisticns and for arriving
et 3 settlement. Mutuel confidence and trust can slone
beget settlements, Today such confidence dcezs not exist
since msny employees including office-bearers of the Asscclation
liave been terminated, hurdrede suspended snd dhousendd warned.
We request you, &8 one who has ably condudted negotistions in
more difficult situntions snd Inter-netlional metters, as cne
vho 1s vitaslly interested in the development of this industry
and as one who wishes to get the wvhole hezvrted co~operation
of the emileyees to build the notionsl industry will see to
it that thiis norwsl stmocphare 1s created by

(a) orderinp re-instetement of the 92 dismiszsed
office-hearers, members of the rxecutive,
(enersl Council and active verkerny

(b) withdrewing suspension ordere nrainsh 18D
smployses and wepning notices issued to
hiundreds; and

fc) usimug vour gocd offices to withdraw the
police cases,

#e¢ wish to assure you, Sir, on our part, we will do our best

to ereste snd maintain normal end peaceful conditions in the
Industry, %We are sware of the hesvy responsibilities on us

in developing the industry as a vital defence industry., If

some incldents have taken place recently, it is wnot borne out of
our indifference or irresponsibility. The unfortunate incidents
have taoken place due to various factors which we wlsh to forget.
‘e are prepared to correct our mistakes snd move forward with

Contd, 9
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a spirit of co-operation., e expect the management to bhe sleo
considerate and create such conditions as are conducive for
getting the co-operation of the emplogees, The above steps
vizs :

(1) TNegotiations with the office-bearers of
the Association on the ponding disputes;

(11) Reinstatement of the victimised employees
*; snd cencellation of suspension orders snd
" warning notices:

(114) With€rawsl of police cases, i1f tgken wlll go e long
way to croate such condition. We hope ard we are confident that
you willl take necessary stegs in the sbove direection snd help
to solve the grievances of the employees,

We wish tm you long life and prosperity,

Ve remaln,
Faithfully yours,
for Hindustan Alircraft Fmployees®
Assoclistion,



2000 0COCOEO0NOoo0ncanoa0ox S.3 Mirajkar
April 28, 1958

My dear M «Krishnan,

Your letter dated 24th April. You, of course, know
that I cannot come there for May Day.

Your idea of inviting the various representatives from
different central organisations on a joint platform for
May Day is good. But'the HMS now, it seems, is repenting
over its call for joint action in defence of trade union
questions, Therefore, they are now calling for dissolution
of such a development of united front and once again, they
wish to travel on their own and consequently, perhaps, in
company with the INTUC, Anyway, I do not know how the thing
will develop, The Action Committee which had been insti-
tuted for joint action on 27th March is now out of
existence.

Now, as for my coming at some other time, I think
I shall find time to come there in the beginning of
June, What dates, I cannot say now.

I sent you a telegram yesterday after hearing verbval
report from Com,Sriwastava about what Mr.,Krishna Menon
had promised to concede. On that basis I thought it
would be advisable for you to withdraw the dispute
from the tribunal, I do not know if I am wight that
the dispute before the Tribunal does not cover the
reinstatement of dismissed employees because those who
were dismissed in connection with the lock-out may not
be put before the Tribunal, o

I do not know whether the tribunal was appointed
before the happenings of lock-out and if the tribunal is
only concerned with D.,A, and bonus, I think it would be
far better to come to arrangements outside the tribunal
on the basis of Mr.Krishna Menon's offer. DBecause, the
tribunal by itself would be very much influenced by what
the Government offers and I think, tactically it is
better to have an agreement outside the tribunal rather than
get a pronouncement from tribunal which would naturally follow
from what Mr Krishna Menon has offered.

That is my immediate reaction to the proposals of the
Government .

The present concessions given may not be very radical,
but certainly, I think, they make a reasonable beginning
for the present. You are quite right that consideration
of these concessions would be K influenced by the factor
of the dismissed employeces. But you must be careful not
to confuse the two. That is just the tactic of the Government
that they will offer certain reasonable concessions on DA,
bonus, house-rent, etc, and thereby draw a majority of
the employees behind their proposals for a settlement and
leave the question of the dismissed employees &solated,
And, after having divided the workers that way, to beat you
up on the question of dismissed employees single-handed.
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At present, I do not know, whethern solidarity factor
is of such a high level that having got many of these
concessions bhey would stand for re ecting all of them
unless and until the victimised employees' point is
settled. If such a solidarity exists, then certainly
it would be a very welcome thing. But as for_that, you
are the best judge on the spot. However, the oid
reports, I do not see how far the solidarity xwmmx
/ continues on/high level,

That does not mean to say that we should not continue
to fight for the dismissed employees. My point 13 that
the concessions gained should be made into a fihrm gettle-
ment and the dismissed employees question be made a
plank for separate agitation as an unsettled issue.

My feeling is that since Mr.Krishna Menon has
made a beginning, we should selze it as a starting .
point for evolving a new situation in our favour. ~
The removal of Mr.Srinagesh also is not a small
point, In fact, the workers will consider that also
as a very big gzain and they will be in a mood to
finalise some settlement.
With greetings,
Yours fraternally,
55‘7%’2f7zutjj

(S.ADANGE}
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HINDUSTAN AIRCRAFT POST,
BANGALCRE, May 1, 1958.

The General Manager &

Tne Managing Director,
Hindusten Adrcraft (P) Limited,
Hindusten Alreraft Post,

BANGAILORE ,
Copy to (1) “he* H-on, Minister ror Detfence, G.0.I,, New Delhi,
(2) The Chairma n, Board of Directors, HAL &
“he fecretsry to the Defence Ninistry, G.O0.I.,
(3) The Ilon. Minister for Labour, Government of Mysore.
(4) The Hon, Minister for Lle-bour, G.0.I.
(&) ‘le Hoa. Minister for Home affsirs, G,0.Mysore,
(&, “he Coumissioner for Lgbour, Government of Mysore
(7)) The aisst, Commissioner for Labour, Government of
Mysors.
(8) The Chalrman, Tndustrial Tribuns-l, Bangslore,
Subject:~ Scttlement of 5ll out-stending disputes between
tre Management cof T 4L, and H.A.TL.A,

Regpected Chr

4 copy cf the resoiuticn which is self explagnstory
unanimously acdopted bty the gereral body mecting held on 20%h
April 1888, is forwerded herewith for fevour of your kind infor-
matien with 2 request *o do everything tec goin mutual confidence
and trust tec reszelve the Jiecpv'es so that herweny ceouvld preveil,
(n our weholl we sssvre, weou, Sir, our hearty co-operation in
the metter,

Last bet not least, we would like to take this
oppertunity te request you teo grant us an intervies for e
frank discucsion sco that matters could Lo elarified face to
fsce,

¥xx Yoping tc he faveurzd with,
Ycursg fsithfully,

Daniel J.Theophllus,

Cogry s o Gren s 5. AD R, S

'3‘6‘1 \.k;\be‘ M_Q_,?c.i/w Crud ~uas_o bdl a Qﬁ-cvw .



RESOLUTIONW

"The Ceneral Body meeting of the Hindustasn Aircraft
“mployees’' Assoclotion. held on 3Cth April 19068, at
Murugeshapalayem, under the presidentship of shri F.
TLouis, welcomes the fact that the Union Defence Minister
shrli V.K. Krishna Menon, during the course of his recent
visit to !AL was plessed toevince keen interest regard-
ing the Gisputes between the Mensgement of HAL and the
Fmployees' Ascsoclztion and meke certein useful supgestions
and d€fers for resclving the sgame both during the course of
hlis meetings wit!. the I'resident snd others as well as in
his addregs to tho employees on 23-4-58.

¢

The general body meeting feels that it would not be
difficult for beth parties (the lanagement snd the employecs'
Assoclntion) to come tec & juast and omicable settlement regard-
ing the outstending disputes on the basis of the suggestions
end offers made and assursnce giver by the Honoureble
Minister for Defence. 7The general Body while re-lterating
its stsnd and readineas for any settlement whicl is just and
proper hope that tle Munagement and the government will ecreste
necoessary conditions and proper stmosphere for settlement of
the outstanding dilsputes and would loose nex time in resching
en agreement with the true and genuine representetives of
the Associstion.

The meeting slsc taskes a very serious note of the situation
created by further dismisssl orders served on 26 otherg on
24-4-28. At e timérfhe 4ssoclation has created s propér atmos-
phere it palns everyone to note: (a) that 26 employees are
dismissed (b) that wmmy nrye still sbout 80 employees are kept
under cuspension; (e) that meny sre issued with worning notices.
¥k tgx In the interest of industrial harmony and peace, the
meeting appeslnto the suthoritiles of HAL and the Miristry of
Defence and also the state government to:

(1) Review the cemses of 23 dismissed emplcyees lmmedistely
and re-instete them:

(2) withdraw the dismlssel order served cn &6 2¢ others yem
snd re-instgte them forthwith;

(3) Stop further dismissel;

(4) Withdrsw suspension orders pending on the rest €0
omployees immediately;

(8) Withdraw all police ceses foisted on 160 ané odd employees;

(6) CTsncel gll the suspencion orders issued to the employees
during tad after the recent struggle.

The meeting assures the Manegeunent., the stste gevernment
and the central government that it shall be tre endesvour of
every uember of the Assoclistion to maintein and creete healthy
trade union movement in the interest of the vital netiorsl
industry.

The weeting slso the declares that the proceedings of the
s0 ¢slled negeotiating committee of ¥r. Sundarm & others azre
not valid and do not bind the employees or the Tmployees'
issoclietion. Further nobody other than tle office-~bearers
viz shrd Doniel J. Theophilus, and K.C. Krishnamurthy, the
Joint & Asslstant Secrctsries respectively who have heen
suthorised to represent the employees before the Fon. Tndustrial
Tribunal have sny power or authorisstion to withdrsw or do any
other act in respect of the industrisl dispute and other
connected matters pending adjudication befors the tribunal.

The meeting unsnimously resolves the above sfter taking
21l facts into considerstion and In regponge to the advice
given by the Hon. Defence Minister and the Chairman, Board
cf Directors to the employees."
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“he i'snaping Director

Yindugtsn fircreft (Pg Limitegd,

Finduetan Alreraft Fest,
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"uhjectt- Settlement of nll cut-standing disputes bhetween
the Management of ¥Al, and Y,4.7.4,

Fespacted Tir,

A copy of tho reszolution ulifeh is s+1f explanatory
unanimously sdopted by the peneral hody mecting held con 30tE
April 16E€, 18 forwarded herewith for fevour of your kind infor-
mation with a request to do everythivr to grir smutusl eonfidence
snd krugt tc resolve the disputes sc thnt heymeny cculd prevsil,
{n our twehslf we agsure, vou, “ir, our hearty co-cporstioa in

the matier,
Leet Yot not least, w would 1ike to t:ke this
cpportunity te recuest you 4o pront uve an intervies for &

fronk discussion sc that metters ecould he clarilfied foor o
fﬁﬁ?ﬁ e

$x= Noping to he favounred with,

Yourg feithfelly,
A

C?k& Poniel J.Theophilus,
’ Joint seréarye.

As A ’@em 33 Lo playery beanc AL S Syead
Covong o M, EAATU j\u»kg»{ Frle aat M é“
We el unlle e gace Yoo dodads
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RESOLUTION

"T"he General Body meeting of the Hindustan Aircraft
Employees' Assoclation, held on 30th April 1968, st
Murugeshapalsysm, under the presidentship of shri F.
Ilouvis, welcome the fect that the Union Defence Minister
shri V.K. Krishns Menon, during the course of his recent
vislt to NAL was pleased tcewince keen interest regard-
ing the dlsputes between the Management of HAL and the
Fmployees' Associstion and make certain useful suggestions
and fferg for resolving the same both during the course of
his meetin%s with the President snd others as well as in
his addres§ to the employees on 23-4-858,

The genersl body meeting feels that 1t would not be
difficult for both parties (the Management ané the employees'
Agsoclation) to come to a just and smicable settlement regard-
ing the outstanding disputes on the basis of the suggestions
end offers made and assurance gilver by the Honoureble
Minister for Defence. The genersl Body while re-iterating
its stend and resdiness for any settlement which 1s just and
proper hope that the Management and the government will creste
necessary conditions snd proper atmosphere for settlement of
the outstanding disputes and would loose nok time in resching
an agreement with the true and genulne representstives of
the Assocelation.

The meeting also take a very serious note of the situstion
created by further dlsmisssl crders served on 26 others on
24-.4.58, At g time the Assoclstion hag crested a proper stmos-
phere it pains everyone to note: (a) that 26 employees are
dismissed (b) that xrmy xr® stlll sbout 8C employses are kept
under cuspension; (c¢) that many sre issued with warning notices.
¥h xge In the interest of industrisl harmony and peace, the
meeting appeal to the suthorities of HAL and the Ministry of
Defence and also the gtate government to:

(1) Review the coses of 23 dismissed emplcyses immediately
and re-instate them;
(2) Withdrew the dismissal order served on £8 26 others xrm
and re-instete them fortrwith;
(3) “top further dismissaly
Withdrsw suspenslon orders pending on the rest 80
employees immedictely;
Withdraw all police cases foisted on 150 and odd employees;
Cancel 8l the suspencion orders issued to the employees
dquring énd after the recent struggle.

NN ~~
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The meeting assures the Manggement. the state government
and the centrel government that it shall be tre endeavour of
every member of the Associestion to maintein and creste heslthy
trade union movement in the interest of the vital nestional
industry.

The meeting slso the declares that the proceedings of the
so called negotieting committee of Mr. Sundarm & others are
not valid and do not bind the employees or the Fmployees'
Assocletion., Further nobeody other thun the office-bearers
viz shri Deniel J. Theophilus, and ¥X.S. Krishnamurthy, the
Joint & Assistant Secretsries respectively who have been
suthorised to represent the employees before the Hon, Industrial
Tribunal hsve ofly power or authorisastion tc withdraw or do any
other sct in respect of the industrisl dispute and other
conriected mottere pending adjudication before the tribunal.

The meeting unanimously resolves the above after tsking
81l facts into considerstion and In responge to the sdvice
given by the Hon. Defence Minister and the Chairmsn, Board
of Directors to the employees."



RES OLUT I ON

"The Ceneral Body meeting of the Hindustan Ailrcraft
“mployees’ Assoclotion. held on 3Cth April 19868, at
Murugeshapalayam, under the presidentship of shri F,

TLouls, welcomel the fset that the Union Defence Minister
shri V.K. Krishns Menon, during the course of his recent
visit to AL was plessed toevince keen interest regard-
ing the disputes between the Mensgement of HAL and the
Fmployees' Assoclection snd mske certsin useful supgestions
and ffers for resclving the same both during the course cof
hils meetings wit!. the I'resident snd others ss well as in
his acdress to tho employees on 23-4-5&.

¢

“he ‘general body meeting feels that it would not be
difficult for beth parties (the l'anagement snd the employeos!
Associntion) to come to & just snd smlcable settlement regerd-
ing the outstending disputes on the bssis of the suggestions
end offers made end assursnce giver by the Honoureble
Minister for Defence., The genersl Body while re-iterasting
its stand and readiness for any settlement whieh is Just and
propér hope that tle Management and the government wlll create
necesssry conditions and proper stmosphere for settlement of
the outstandiang disputes and would looss nokx time in resching
en agreement with the true end genuine representstives of
the Assoclation.

The meeting slsc tskes a very sericus note of the situstiom
created by further dismisssl orders served on 26 cthers on
24-4-88, At e timémfhe issocclation has created a proper atmos-
pheére it paias evcryone to note: (z) that 26 employees are
dismissed (b) that mmmy xrm still asbout £0 employees are kept
under cuspension; (c¢) that many sre issued with worning notiees.
¥k tgx In the 1nterest of industrial harmony ané peace, the
meeting appealsto the authorities of HAL and the Ministry of
Defence and also the stete government to:

(1) Review the cases of 23 dismissed emplecysees immediztely
and re-instote them;

(2) withdraw the dismissel order served cn &¢& 2¢ cthers xem
ond re-instste them forthwith;

(3) Stop further dismissaly

(4) Withdrsw suspension orders pending on the rest €0
employees immediotely;

(5) withdraw all police ceses foisted on 150 and odd employees;

(6) Concel sll the suspension orders issued to the employees
during dndé after the recent gtruggle.

The meeting assures the Mancgemernt, the stete government
and the central government that it shsll be tre endesvour of
every member of the Associastion to maintein and create healthy
trade union movement in the interegt of the vitsl netionsl
industry.

The meeting elso the declares that the proceedings of the
sc cslled negeotiating committee of Mr. Sunderm & others are
not valid asnd do not bind the employees or the Imployees'
issocletion. Further nobody other than the office-bearers
viz shri Deniel J. Theophilus, and ¥.%. Krishnamurthy, the
Joint & Assistsnt Secrcteries respectively who have heen
suthorised to represent the employees before the Fon. Industrial
Tribunal have sny power or authorisstion to withdraw or do any
other zect in prespect of the industriasl dlspute and other
connected matters pending adjudication before the tribunal.

The meeting unanimously resolves the above after taking
21l facts into considerstion and ln responsge to the sdvice
given by the Hon. Defence Minlster and the Chairman. Board
cf Directors to the emplcyees.”



HINDUSTAN AIRCRAFT(PRIVATE)LIMITED; BANGALORE.
R/€6/2011/58. May 3,195€,

Shri Daniel J. Theophilus,

¢/o Hindustan Aireraft Employees' Assoclation,
Hindustan Aircraft.Post.

Bangalore, /

i

L 4
Dear Sir,

We have received your letter No.66/1/58 dated May 1,1958,
purported to have been signed by you as Joint Secretary of HALA,
forwarding a copy of the resalution which is stated to have been
adopted by a meeting reported to have been held on 30th April 1958.

We invite a reference to our communication No.R/€6/1649/58
dated April 8,1958,addreszed to Shri.,F.Louls,where in we pointed e
out that, in view of the Labour Commissioner's Ietter Nos: T6-PR-131/
58-59 dated April 8,1958, the employees whose services have been
terminated from EAL are deemed to have vacated their offices, and
so we do not recoganise any communicatédén received from them, which

was also notified to you vide our letter No: EL/5/988/58“gated April
26,1958,

In regard to the out standing disputes of workmen,we
have already negotiated with the five men Negotiation Committee
constituted by the ExeCommittee of HATA in its meeting dated
22nd March 19582,which was also authorided by the employees of
1AL, have already signed the Memorandum of settlement., -

Yours faithfully,
for HINDUSTAN ATRCRAFT(P) ITD.9

sd/

(G.Vasudeva Rao),

(TRUE CCPY)

PERSONNEL MANAGER.
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HINDUSTAN AIRCRAFT BMPIOYTRHS'! ASSOCTATION;BANGALORE,

¥

ComsfS . A.Dange V.F.5
GENLRAL CLCRETARY,

A.1.7.,U.C. NEW DELHNI,

Dezr Comrade,

Cn behalf of the workers of the Nindustan Aircraft
(p) &1@., I extend sincere thenks to AITUC for the whole harted
support given to us during our recent struggle of HAL workers.
Fleese also convey our thanks to the lMembers of the Parllment
(u“YUC) for having rsised our xoixe issues from time to timalh
larllment and urging the Govermnment to do justice for TAL WworkeTs ,

we regret , we could not post you much earlier with
the recent developmeénts, The statement of Sri.V.X.K.Menon while
he was was here recently,which has appesred in press woud give an
impression that evepy thing has been qet*led at HAL, But true facts
are otherwise., Sri.V.K.F.enon's visit to Bsngalore and hig state-
ment has not altered the situation much. We would like to giwe
a gist of attempts made by the management prioe to Defence Kinister's
coming to Bengalore to see that the resl representatives of the
workers ere by-y#bed for the purpose of negotiation and to arrive
at a settliement with the reprecentatives in whom the workers have
no confidence,

The General Secpetary and the Second Vice President
wiho nave crossed over to the side of the management formed a negote
iation committee excluding the cther office bhesrers. The said
Cormittee corsidis of 5 members - al} of them being verywuch
discredited smong the emplovees from long time., 8Since this committee
vas consiituted wiihout the }hon]eope of the pregide &‘8PC other
‘zecutive Committee lembers wihro rre w1th us al't 20T
newutred, the Fresident, Shri, F.Louis Called for a Ceneral body
Peeting aﬂﬂ explained the whole position to the G.B. Members.

‘hile 1uwec+1rv the negotilating body constituted by the CGeneral

J~ctutczy, The CGeneral body esuthorized the Fresident to form »a
negotieting cormimittee, The Tresident in g subs€euent Genersl
tody reeting wherein more than €000 workers were present, announ-
cEd thet he hes consiituted & negotisting committee corsisting
¢ 231 the office hearers (Including Ceneral Secretary and IInd
Yice Frecident) to negotiste with the Ma_nagement.

“he Yar agcment by this move of the union wes put
in oa {ix. To'ever in their attenpts o bypass the genuine
ropresentatives the workers sought the cla¥rification of the
izbour C(xmlqﬁlhur on the function of the two negotiating
Cowmittees, their status end slso on the questign whether
Fm’loyecs wno heve heen termirsted from services could continue

a3 office bearers. we hed no informastion about =211 tlese until the
exdxinxkkn time 3XX a letter ves received from the Management,
foretlcr with a copy of the labour commibsioners™ letter, 1niorm1ng
us thet they esre not in a position to accept the committee
corstituted Ov the Fresident circe it conteins termireted Tmployees
wic ercr)olz to the La-bour Corrmissioner should be deemed to have
vacs e t.mr pXXigey respective officee ir the union. From that
1 Ame ‘1u enagement 1s treetirg the officé€-hesrers who have heen

dismissed as E_x-(ffice bearers.

e Informed the [ pnagement thst the Iabour
cner hes ro jurisdictiorn to interfere ir tho irterral
cf the union or to interpret our constitution. ie olso
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anagerner.it

July 16, 1958

The Treasurer,

Hindustan Aircraft Employees' Association,
Hindustan Aircraft P.g.,

Bangalore.

Dear Comrade,

We acknowledge with thanks
receipt of yvour remistance of Rs,101/-
in aid of the Jamshedpur workers,

We are sure the Jamshedpur workers
would certainly feel more enthused
to fight the Governmental and employers'
offensivae, with the fraternal suoport
from their brethren in the rest of
the country.

Please convey our thanks to the
members of your Union for this fraternal
aid, Our receipt for the amount is
enclosed.

With greetings,

Yours fraternally,
Viire . . -
RN T
(X.G.Sriwzsstava)
Secretary

Encl:
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JOINT COUNCIL OF MANAGEMENT
HINDUSTAN MACHINE TOOLS (PRIVATE) LTD.,
Jalahalli P.O., Bangalore.

ELECTION OF OFFICE BEARERS

The Joint Council of Management of HMT(P) L., held
its first meeting on Monday 22nd September 1958. The following

were elected as office bearers of the Council.

Chairman - Shri S.M.Patil
Vice-Chairman - Shri M.S.Krishnan

Joint Secretaries -~ 1)Shri A.B.Bhattacharjee
P 2)Shri P.C.Mahajan

?{, s u"”'PM oo
(P.C.Mahajan)
Joint Secretary.
26.8.1958



AN AGREEMENT MADE this Twelfth day of September One thousand nine hundred
and fifty eight between HINDUSTAN MACHINE TOOLS (PRIVATE) LID., a Company
incorporated under the Indian Companies &ct, 1913, having its Registered Office
at Jalahalli, Bangalore (hereinafter called the 'Company' which expression
where the context so admits shall include its successors and assigns) of the one
part and HINF%?TAN MACHINE TOOLS EMPLOYEES' ASSOCIATION (Registered Wo.120) duly
registered uﬁaer the Indian Trade Unions Act 1926, having its Registered Office
at 41 4, HMT Colony, Jalahalli P.0O., Bengalore (hereinafter called the 'Association'
which expression where the context so admits shall include its successors and

assigns of the other part.

WHEREAS the Company and the hssociation appreciate that an increasing
measure of association of the employees of the Company with the mansgement of the
Company's work is desirable and would help in promoting:

(a) increased productivity of the Company for the general benefit of the
Company, the employees and the country in gensrsl,

(b) imparting to the employees of the Company a better undgrutanding of
their role and importance in the working of the Company and in the
process of production,

(c) the satisfaction of the urge of the employees for self-éxpression,

It Is Hereby Agreed to between the parties hereto as follows:
(1) There shall be a Joint Council (hereinafter called the Council)
which expression shall be constituted in accordance with the provisions contained
in sppenuix 'A' to this sgreement. The Council shall consist of ten members, five
being representatives of the Company and five of the employees for the time
being.
(2) The Council shall endeavour:
(a) to improve the working and living conditions of the emﬁlOyees,
(v) to improve the productivity of the Company,
(e) to encourage suggestions from the employees,
(@) to assist in the administration of labour laws, rules, standing
orders and agreements as between the Company and the employees,
(e) to create in the minds of the employees a live sense of
participation in management, and
(£) to serve generally as an authentic channel of communication
between the Company and the employees.
(3) The Council shall be consulted by the Company on matters relating to;
(é) the general administration of standing orders of the Company and

amendmente thereto whenever required,

(Cont...)
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(b) the introduction of new methods of production and manufacture
involving re-deployment of men and machinery,

(c) closure, reduction in or cessation of Company's operations.

(4) The Council shall also have the right to receive information, discuss
and offer suggestions relating to:

ﬁg) general economic situation of the Company,

(65 the state of the market, production and sales prog}ammes of the
Company's products,

(c) organisation and general running of the Company,

(d) circumstances affecting the economic position of the Company,

(e) manufacturing methods and working processes of the Company,

(f) the annual balance sheet, profit and loss account and connected
documents of the Company and explanations thereto,

(g) long term plans for expansion, re-deployment of men end machinery
and other matters of like nature, and

(h) such other matters as may be agreed upon.

(5) The Council shall be entrusted with responsibility in respect of matters
relating to:. ‘
(a) administration of welfare measures,
(v) supervision of safety measures,
(c) operation of voqational training and apprenticeship schemes,
(d) preperation of schedules of working hours, bresks during working
hours and of holidays,
(e) payment of rewards by_the Company for valuable suggestions received

from the emplayees, and

(f) any other matter as may be agreed upon.

(6) The working of the Council shall as far as possible be in consonance
with the recommendations of the Seminar on Labour Management Co-operatiom,
organised by the Ministry of Labour, Government of India and held at New Delhi on

the 31st Jamuary and 1st February 1958, more particularly stated in Appendix 'B!
to these presents.

(7) The arrangements in Clauses 2, 3, 4 and 5 above, will be on an experi-
mental basis for a period of two years in the first instance and shall be amended

or modified from time to time, if necessary, in the light of the experience of the
parties to these presents.

(8) The agreement shall come into operation thé‘day and the year first
above written. It shall continue for a period of two years and shall be renewed

for such further term as may be mutually agreed upon between the parties hereto.

(9) Notwithstanding anything herein contained, either party to this agreement

may terminate this agreement giving to the other three months' notice in writing.

(Cont...)



(10) In case of any inconsistency among the provisions of this
Agreement, Appemdix 'A' and Appendix 'B' attached hereto, the provisions
of this Agreement ‘shall prevail over Appendix 'A' and 'B' and Appendix 'A'

shall prevail over Appendix 'B'.

(ll) All matters relating to wages, bonus, etc., which are
suegects for collective bargaining shall be excluded from the scope of
the Council. Individual grievances shall also be excluded from its scope.
In short, creation of new rights as between employers and workers shall

be outside the scope of the Council.

IN WITNESS WHEREOF the parties hereto have affixed their hands on

the day and the year first above written.

Signed by Sa/-(M.K.Mathulla)
Managing Director

for and on behalf of the
Hindusten Machine Tools (Private)Ltd., L

in the presence of:

1. 84/~ (S.M. Patil)

2. 83/~ (Dr.K.P.Pillai)

Signed by Sd/- (M.S. Krishnan)
President

for and on behalf of the
Hindustan Machine Tools Employees' Association,

in the presence of

1. Sd/- (A.B. Bhattacharjee)

2. S§/- (George Jacob)



APPENDIX 'A'

CONSTITUTION OF THE JOINT COUNCIL OF THE HINDUSTAN
MACHINE TOOLS (PRIVATE) LTD. AND HINDUSTAN MACHINE
TOOLS EMPLOYEES' ASSOCIATION

NAME Lo The aforeseid Council shall be known as the 'Joint Council' or in

short 'Council’.

NUMBER OF AL o qpe Council shall consist of ten members, five being representatives of
L the Cdﬁpany and five of the employees for the time being.

CHOICE OF III. The representatives of the Company shall be nominated by the Managing
MEMBERS

Director. The representatives of the employees shall be nominated by the
Hindustan Machine Tools Employees' Association from among its members not

more than two of whom may be non-~employees,

1

OFFICERS OF IV, (i) Tha Council shall have as its Office bearers a Chairman, a Vice-

[‘F 4]
-J;EELEEXH%QLL-““Chaixman and two Joint Secretaries.

(ii) The Chairman and the Vice-Chairman shall be selected by the Council
from amongst the members. If the Chairman is selected from thg representatives -
of the Company, the Vice-Chairman shall be from the employees' representatives

and vice versa.

(iii) The Joint Secretaries, one each from among the representatives of the

Company and the employees shall be elected by the members of th¢ Council.

TERM OF V. (i)f?he term of Office of the Chairman and Vice Chairman shall be one
Gk year and that of the Council, other than a member to fill a casual vacancy

shall W&, two years. If for one term the Chairman is selected from the Company's
side tha Vice#bhairman shall be from the employees side and for the next ﬁerm

it shall be vice versa.

(ii) The members nominated to £fill a casual vacancy shall hold office for

the unexpired period of his predecessor.

VACANCY IN VI. Vacancies in the Council shall arise:

LB UL (1) In the event of the representative of the Company ceasing to be an

employee of the Company,

(ii) In the event of the representative of the employees ceasing to be a
member of the Association and/or ceasing to be an employee of the Company.

(iii) Absence without permission of any member from three consecutive
Ordinary Meetings of the Council,

(iv) The seat declered vacant under Sub-clauses (i), (iik.and (iii) shall be
filled up as per Article III.

(v) During the period of suspension as a measure of punishment and not

pending-enquiry of a member under the Standing Orders and Rules of the Company

or bye laws of the Associaticn, the member will be temporarily~disqgualified from
membership of the Council.

(Cont...)



POWER_TO VII. The Council shall have the right to co-opt in a consultative
SO-0FL capacity persons having a particular or special knowledge of the maéter under
discussion. guch co-opted members shall not be entitled to vote and

shall be pres;nt at the meetings only for the period, during which

a particular gquestion is before the Council.

MEETINGS OF VIII. (a) The Council may meet as often as necessary but shall meet

THS COUNCIL °

(J at least once a month,

(b) The Chairman and the Vice-Chairman shall be jointly
responsible for the prepesration of the agenda and its
circulation among the members.

(c) Notice of the meeting together with the agenda as approved
by the Chairman and Vice-Chairman jointly will be circulated
among the members at least seven days before the date of

the meeting. The Chairman may convene emergent meetings
giving 24 hours notice to the members.

(d) No business other than that put in the.agenda shall be
introduced at the meeting without the prior consent of
the Council.

(e) At every mecting of the Council, the Chairman if present,
or in his absence the Vice-Chairman and}%he absence of
both, such member as the members present may elect, will

preside as Chairman,

GUORUM 00 of Four members of the Council, two being representatives of

the Company and two of the employees shall form the guorum.

DECISIONS OF 256 The decisions of the Council shall be always unanimous and

MIT
bR shall be implemented in the manner provided in Para XI B(2) of Appendix 'B'.

SUB-COMMITTEES XI. The Council shall have powers to appoint Standing Sub-

Committees and Ad hoc Sub~Lomnittees for dealing with any item or
subject (falling within the scope of the Council) as provided in para
IV of Appendix 'B'.

MINUTES OF THE XII, The minutcs of the meeting shall be signed by the Chairman
MAETINGS

of the meeting. Copies of such minutes shall be sent to the Managing
Director of the Company and the President of the Association as also to
the members of the Council and shall be treated as strictly confidential

- unless otherwise decided by the Council. -

5fCILITIES FOR _ XIII. The Company shall provide accommodation and facilities for
L holding the meetings of the Council. The members of the Council and its
Sub-Committees shall be given permission to attend the meetings during

working hours, and they shall be treated as ‘on duty'. The Company shall

provide the Council and its Sub~Committees with secretarial assistance.

(Contd...)



BYE LAWS AND XIV, The Council shall frame Bye Laws and amend the rules and

L ek the Clauses of the Constitution in consonance with the objectives

set before the Council.



Conclusions/recommendations of the Seminar on Labour Management Co=-cperation
held at New Delhi on the 31st January and lst February, 1958.

The seminar considered the various problems concerning the
Constitution, functions and administration of Joint Councils and its
conclu51on/}ep?mmendablons on the various items were as followsim

0q Size of the Joint Council., 0

(1) The Joint Councils to be effective and manageable
should consist of equal number of representatives of
management and employees, not exceeding twelve in all.

In the case of smaller undertaklngs, however, the membership
should not be less than six.

(2) The quorum should be four, two on each side.
(3) Decisions should be taken unanimously.

II. Representa%ion to different departments, etc.

(1) As one of the essential criteria for the formation.of
Joint Councils is that the undertalking should have a well >
established and strong trade wion functioning, the rule should
be -

(a) where there is a representative union registered
wmder a statute, that representative wnion should
nominate the employees! representatives on the
Council;

(b) Where there is no law for the registratién of
wions as representative wmions, but there is only
one wlon well established, that union should nominate
the employees! representatives on the Council;

(c) where there are more than one well established and
effective wniong, the Joint Councils should be
formed when the wnions among themselves agree as
to the menner in which representation should be
given to the employees.

(2) There should be no bar to the members of the supervisory
and technical staff being nominated as employees'! representatives
on the Council.

(3) Employees! representatives should be employees themselves;
but, if the trade wion so feels, it cen appoint non-employee
members to the extent of not more than. 25% of its quota. If the
employers have no objection, the number of nonwemployee members’
may be raised to 2.

0.'.2
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(4) The Joint Council should be set up at the wnit level.
where there are a nunber of departments in an wdertaking,
having separate identity of their own, the Joint Council may set
up subsidiary Departmental Joint Committees to deal with the
problems at the departmental level and also to secure proper

and effective functioning of the Joint Council itself., Where
there.a number of units under the same management in the

same area having separate Joint Councils of their own, a Central
Joint €puncil might also be established for the group of
wmdertakings.

(s) The Ministry of Labour might request the Ministry of
Finance to agree to the formation of Joint Councils in the
Life Insurance Corporation of India; for this pwpose, a Zone
may be treated as a wit.

(6) The Ministry of Labowr might request the Ministry of
Comnunications to include not only the Posts & Telegraphs
Workshops ( as recommended by the Sub~Committee on - Worker
Participation in Management and Discipline in Industry), but
also other wmits functioning wder the P&T Department. .

Office bearers of the Joint Council.

(1) The question of procedure for appointing a chair
and a viceechairman should be left to the Council itself.

(2) In case the Joint Cowncil fails to come to an agree-
ment on the above, the offices of Chairmanship and Vice-
chairmanship should be made retating. Again, if for one term
the Chairman is selected from the employers! side, the Vicew
Chairman should be from the employees'! gide and vice~versa.

(3) The term of office of a Chairman and a Vice~Chairman
shall be one year and that of the Council shall be two years.

(4) There mgy be two Joint Secretaries, one from the
employees! side and the other from the employers'! side, both
having equal status. They may be elected by the members of the
Council from among themselves.

(5) The employers should provide such secretariat and
other assistance as mgy be necessary for the Smooth and
efficient functioning of the Joint Councilg. If the employees!?
repregentatives agree, the Labour Welfare Officer of the

Unit may be associated with the Joint Council for purposes

of secretartiat work, e.g., circulation of minutes, notes, etc.

Constitution of Sub-Committee.

(1) It is desirable to appoint. Sub-Committees.

(2) For welfare activities, efc., a standing Sub-
Committee may be appointed.

t0003
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(3) TFor other specific points, Ad-hoc Sub-Comuittees
may be formed.

(4) These Sub-Committees shall submit their reports to
the Joint Council.,

(5)  There should be a parity of employer-employee
representation on the Standing Sub~Committees, On the
Ad—h:c?%db—Committees, however, parity need not be insisted
upon., :

(6) The Sub~Committees might also include in their
membership, persons other than members of the Joint Council.

@) The Sub-Committees shall be working under the general
supervision and guidance of the Joint Cowncil. Reports made
by the Sub~Committees will be considered by the Joint

Council which will take the ultimate decision.

(8) The agenda for the Joint Cowmcil meetings should be
prepared and circulated in good time, so as to give sufficient” 7
publicity to it amongst the employees and invite points for n
discussion from them, The preparation of the agenda should be

the Primary responsibility of the Chairman who might make

such arrasngements as may be necessary for this purpose. i

Schedule for the meetings of the Joint Council,

. The' periodicity of the meetings of the Council is
essentially o matter to be decided by agreement by the
Council itself, The Council should, however, meel at
least once a month. '

Minimum quelifications pertaining to ecducation, etcs

No qualifications should be laid down for membership
of the Council, The parties are expected to nominate persons
who have sufficient knowledge and understanding and who are
in a position to deliver the goods.

Liaigon between the Joint Councils and the Ministry of
Labour & Employment.

The Govemment of India should make a definite
arrangement for liagson between the Jecint Councils and the
Ministry of Leabour & Employment by designating a separate
cell for the purpose and give it all facility. Adequate
arrangenments should also be made to associate State Govts.

with the working of the Joint Councilg in their respective
areass

000'4
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VIII., Guidance from Panel ~f Exports.

Having regard to the fact that the experiment is
initiated at a few places in the initial stage, and All=India
panel be appointed composed of persons (a) who are nominated
by orgenisations df employers snd employees, (b) whom the
organisations consider suitable for guiding Joint Councils
{c) who, gre willing to undertake this responsibility, The
advice the experts shall not be binding on the Joint
Councils,

X, Training programmcs in units experimenting with Worker
Participation in Managzement.

The represcntatives of both menagement and workers

on the Joint Cowncils should continuously keep in mind

their joint responsibilities and rights. Towards this end,
it should be necessary to ensure that they acquire the
requisite attitude and backgrownd. FEducation of a general
nature, cspecially in the issues relating to the satisfactory
working of an enterprise must be imparted, A programme

for such ecducation should be carried on through different
agencies., The representatives of management should be
persuaded to actively participate in professional managemerit
associations. The Trade Unlons mey undertake the education
of the workers. The workers' education scheme which is to

be lamched shortly by the Government of India must devote
special attention to this aspect of labour-management
relations, The Joint Councils 2t the unit level should also
congsider the poseibil’ iy cf orgenising the Joint education

of all the members of tire council.

X Dissemination of Information to Workers.

The Joint Council should have the right to receive
information on the verious subjects oubtlined wnder Clause
6 of the Model Agreement, All arrangements should be made
for documentation end dissemination of information to members
of the Jaint Councils az early as practicable, The Technical
details ; this connectic. should be worked oub, On certain
specific matters, information should be given every guarter,
The right to receive information alsc includes the right of
discussion, The wdertaling having a Joint Council shall also
establish a librery end a reading roomu,

XI. Informal Msctings:

All efforts should be made to increase informal contacts botween
the members of the Joint council and top officials of both sides, namely,
management and the itrade union,

The Seminar also discussed other related issucs. The conclue
sions thereon were as follows:-

.loos
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Joint Councils and Works Committees:

(1) Since Joint Councils are working at the policy level, they
can function separately without encroaching upon the functions of
the Works Committees.

(2) " Where Works Committees are already working in units where
Joint @ouncils are to be set up the Works Committees shall continue.

Responsibilities of the Council:

(l) The Joint Council shall exercise supervisory, advisory and
adminig¢rative functions on matters concerning safety, welfare, etc.,
as have been indicated in the Model Agreement though the ultimate
responsibility shall rest with the management.

(2) The unanimous decisions of the Council should be implemented
without any delay. If they are not implemenbtd in time, reasons should
be given for the delay.

(Con?,..,)

"=



Draft Model Agreement

regarding
Establishment of Councils of Management.

Agreement between

Veettsaarcnocaceccscansess(Name of OMPIOYET) v evrrvenns L e vort
and

Cererninnininsanas o (Name/Names of Trade Union/Unions)e.eeeeeseceocseses

1. The Company and the Union appreciate that an increasing measure

of association of employees with the managemBnt of its work would be
desirable and would help (a) in promoting increased productivity for the
generel benefit of the enterprise, the employees and the country, (b)

in giving .employees a better understanding of their role and importance
in the working of the industry and in the process of production, and

(c¢) in satisfying the urge for selfexpression,

B It is, therefore, agreed that a Council/Councils of Management
consisting of representatives of the Management and of the employees be
set up.

Er The constitution of this council/these councils and the procedure
to be followed by it/them would be set out in the Amnexure, .
s

4, It would be the endeavour of the Council/Cpuncils to improve the
working and living conditions of the employees, (ii) to improve producti~
vity, %iii) to encourage suggestions from the employees, {(iv) to assist

in the administration of laws and asgreements (v) to serve genzrally as an
authentic channel of communication between the Management and the employees

and (vi) to create in the employees a live sense of participation.:

Er, The Council/Councils would be consulted by the management on
matters like:-

i) general administration of Standing Orders and their
amendment, when needed;

11) introduction of new methods of producbion and manufacture
involving re-deployment of men and machinery;

iii) closure, reduction in or cessation of operations;

6,  The Gouncil/Councils would also have the right to receive infor-
nmation, discuss and give suggestions;

i) general economic situation of the concern;
ii) the state of the market, production and salesg programmes;
iii) organisation and general running of the undertaking;

iv) circumstances affecting the economic position of the
undertalding:

Y
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v) methods of manufacture and work;

vi) the annual balance sheet and profit and loss statement
and connected documents and eXplanation;

vii) long term plans for expansion, re-deployment etc,, and
viii) such other matters as may be agreed to.

i The Céancil/Councils would be entrusted with responsibility in
respect ofs

i) administration of welfare measures;
ii) supervision of safety measures;

)
iii) operation of vocational training and apprenticeship
schemes;

iv) preparation of schedules of working hours and breaks
and of holidays.

v)payment of rewards for valuable suggestions received
from the employees;

vi) any other matter as may be agreed to by the Joint Cagneil,

8. All matters, e.g. wages, bonus etc, which are subjects for col-

lective bargaining are excluded from the scope of the Council/Councils, . .

Individual grievances are also excluded from its/their scope. In short,
creation of new rights as between employers and workers should be out-
side the jurisdiction of the Management Council.



o S/
el October 16, 1958
Shri A.B.Bhattachar jee, o

Joint Secretary,
Joint Council of Management,
er o . r » b * - ‘
Hindustan Machine Tools (Private) Ltd.,
Jalahaili P.U., Bangalore.
Dear Friend,
We are glad to receive information on
the progress you are meking in functioning the
Joint Council of Management in the HMT., The
entire TU movewent is watching your experiment with

interest,, we shall therefore be thankful if

vou will keep us informed on the important decisions

m

né other aspects of the Joint Council's work,

0

T your convenience, from time to time.
With greetings,

. Yours sincerely,
Midve _
€%
(K.G.Sriwastava)
Secretary

£



Hindustan Machine Tools Employees’ Association

(Reg No. 120/

s President: M S. KRISHNAN - 1683=First-Floe¥r; ]I M&m=Road ~
Secretary: A.B. BHATTACHARIEE
" BANGALORE-}

"

Ref. 1/TU/® ol g ] Date AL n SRa
L
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Som. ¥,G,3riuastava, e >
el

eerclary, : A
211-India Trade Unien Coneress, QQ-'

1, asholc Hoad,

1

-

' I an in receirt of your letter date? 15th Ceicter 1059
thank you very much for the saze.

¥ - 0] s Y 3 oy o > JGW~V
L 27 enclesing herewith "Lrendalo” theYCouncil o
ranarenent “or the meeting, which will bhe held on 20th instant
his 4= for vour infeormation. ’

ct

Yours




JCIRT COJIL @& “AMAGE BT B-T(P) Ltd.,

Lotice.

A meeting of the Joint Council will te held at 3 P1¥ on Thursday
the 30th Cctoter, 1958, at the board Room(¥'T), Membegs of the Courail
are requested to attend,

ASEK]

1. Confirmation of minutes of the llecting reld om
30%h Septsnber, 1958,

2, Congiderstion of reports of the staiing enb-cowditess,
liglgt= Tn accordancc with the clauze 5 of the "agreoment"five standing
subeCommittees have Yeen comdtituted at the Mestins of the Council held on
30th September to desl with veriovs suhjects swh as Cantoen; Medical, Transpert,
Townskip, Safety Measuwres, svrgestion Scheres, Vocatlonal and Apprenticeship
schezes, Schibdule of working Hours, Sports end Reereatlon, wxwm Social and Cultural
Activities, Irosks and Yolideys, Educetiony Livwary and Reading Rooms. Respoctive
atanding Sur-Comdttess w1 submit reports t¢ the Conril on warious subjects,

2. Revision of Schedulas of workinr hours,
'

-

Ggket  As per the oifuae & (d) of the Magreerent® the Council is responsitle
to rrepare the Schedule of worlkinz hours ctc., Discusasion on the aubject is
necossary tc oxplore the posaibilities of changing of eschedules of workirg hours,
particularly for Administraticn gtaff, 1 roasitle,

‘e Admivistretion of Stamiiny Orderst
Notar= In spcordance with clanse 2(d) an? () of thelsoreement® the Council
zhall erdeaven and discuss the Admindctraticn and of Ter msusrestiore to the operation

of atanliss Orders whick depl vith ecnd

-l

tione of service of the erployees vigs

)

'

2

eruitmenis, Dlacharze, Diseiplirar: Actien, Helidays, Leave, cte., standing

Orders heve vet Lo Yo fiaglised in IMT,

~J
- -
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fo norkers Education.
Ugte:  Joint participation coudd ve-effective only if em:layecs are
educated on the various aspecis of the Ayreersnt, on Trade Unlonlom ete.
The Government of Imdia has instituted a workers Iducatlon Scheme. Vo
best to make usc of this scheme or whether the Joint Council shouic have its own
sehere s to bo corsidered,

6. Te Deocrease incident of i reakdown of ach merys
Hotes Cereful hardling, maintalning of very valustle plant and machinery
in the shops 1s an cxtremely e sential prepeanisite for the Mall end
officlient output, Of recently loss of hours due to machinez under repalir is
on the incresse due to various revesonse i’rwmtive actions taen Yy the
Hanagesent in thic respect will be explained and any susgestions are
welcomees lost important factor however is the co-cperation of the uperators who
should look aftey their machitos and awy su cestions in t-is respeet will Is
weloome,

7o Fizine of holidays for the year 1959.

Hote: As per claue}& &(a) of the "acsroenent” the Council is respersitle to
decide about the distriution of 12 .festivel holidays,

8s irplementation Repart.

34-Y,8,Krishran, S/=5Ji1eFatil
Vice=-Chairrnan, Chair—an,

b &

0
S
>
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s 7 4 KOV 1958 Reception  Commitlee
CENTRAL INDUSTRIES EMPLOYEES CONFERENCE

C/o I. T. I. Employees Union

- NURAVAN!I NAGAR
\ BANGALORE
Ref. No. bos - . JDatdfth Koy, 198f,
’ -,
4

The Editor
4édg Union Record.

_The deliberstions of the Central Industries
mployees Conference held at Bangalore on November
15th and 16th are enclosed herewith for publication

n your esteemed paper.

Yours faithfully,

(K.S,.,KrishngTFurthry),
/ Convenor.

"



CENTRAL INDUSTRIES EMPLOYE:ES CONEERENCE.

FOR_FAVOUR_COF PUBLICATICN:

20000 Employees of Centrasl Government Industries

rellied upder one Banner,

4

The Employees of the four Central Government Industries
situated et Bangalore viz,, Hindustan Airersft (P) Ltd., Indian
Telephone Industries (P) Ltd., Hindustan Machine Tools (P) Ltd.,
and Bharat Electronics (F) Ltd., had met on 15th and 16th
November lQSSf?B%med a federation known as '"Central Industries

Employees Federation.,"

A conference of simlilar nature was held in the year 1956
and though a decision was taken to form a federation comprising
of the employees of these four Government of India undertakings,
due to various practical difficulties the Federstion could not

be set up earlier.

The Central Government which 1is actually administering
these industries have 3l1] along neglected towards the welfare
of the employees of these undertgkings., While the Central
Government undertskings situated elsewhere for example Sindhri
Fertilisers, Chittaranjan Loco Motives etc., are being given

- .Central Government D.A. rates; -fhe same is belng denled to

. the employees of these industries. Even in respect of wage
j§tructure, service conditionbénd other facilities there is
_;iﬁide disparity between the central govermment industries
;??éifuated at Bangalore and other Central Goverrnment undertakings
'iéisewhere in the country. On the one hand the previlages of
?;the Central Government employees are being denied to the

Un
employees of these 4 Central Government undertakings andathe
G g PRvadi hndmchal Undoar inkiigd vt adgo
other,pr¢vilsges aare being denied. When the employees of these
industries demanded fx profit sharing bonus_the central
Government on the plea that these are Central Government

induztdtte industries are ¥ profit sharing bonus. Even



among the 4 industries there is nox uniformity in respect of
leave facilities and service conditions and other previlages.

So with the main object of urging Government of India to treat
these employees of par with the Central Govermnment employees
moved to ferm the Federation was initiated. Apart from thés

the Central Government even to enhance the small increase in

D.A. and to reduce transportation allowance etc., took more than
3 years and that too after only HAL employees launched a bitter
struggle. Unfortunately the Central Government in thelr anxiety
to put down the movement and to deny the workers their legitimate
demand used repressive measures by banning meetings, arresting
trade Union Leaders and even Yesorting to lathi charge and Police
firing. During the struggle one of the HAL employees Co&t
Pandyan Achari fell a victlm to the Police firing. But in the
end on account of the unity of the employees of these four under—
takings the government has to come down anq ogaﬁtéébé the demands
of not only HAL workersbzg evenkéemaddAoflgfggiﬂgr%iﬁzoréal.
After the struggle of the HAL employees there was an urge amorig
the employees to fgrm a federation comprising of the employees

of all the Central Government undertakings.

A
The prepsrations for the conference was made byReceiption

Committee consisting of the Executive Committee members of
Hindustan Aircraft Employees Association, Indian Telephone
Industries Employees Union, Hindustan Machine Tools Fmployees
Association and Bharat Electronics Employees Union. The
conference was held on 15th & 16th November at Bangslore. The
conference was lnagurated at Town Hall on the evening of November
A-|-T-v.C g
15th by Com. P.Rama Murthy, Vice President of A-R7F-HC—am the
insguration session was predided over by Com. B.S.Mahdev Singh

President of Hyderabad State Unit of Hindu Mazdoor Sabha.

Though INTUC?VUTUC had assured to send their representatives/

due to practicsl difficulties their representatives were not able'r

attend the conference. A¥sirsueh Com., P.Rama Murthy and Mshadev
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q/le.q/ e
Singh while gssuring their support to thesEmployees of
Central Government  to be;?er their leaving standard appealed
to the employees to unite under one banner forgetting all the

differencss.

The delegste sesslon in which 26ﬁ.de1egates representing
Hindustan Aircraft Employees Association, Indian Telephone
Industries Employees Union, Hindustan Mechine Tools Employees
Association and Bharat Electroenics Employees Union was held on
16th ézgging from 9 a.m. to 4 p.m. After lengthy discussions
resolutiong forming Federation was unanimously passed}gThis
Conference of the Centrel industries employees taking into con-
sideration the similsrity of the prcblems confrontiné‘the
employees of the four centrally controlled Industries, H.A.L.,
I.T.1., H,M.T., B.E.L,, and the necessity to unite all these
employees under orne banner, for the defence of the Interests
of the workers anc for the development of these industries
of National Importance, resolves to form a federation of all
the employees employed in the four Centrsl Goverment of India
undertakings, Hindustan Aircraft (F) Ltd., Indien Telephone
Industries (P) Ltd., Hindustan Machine Tools (P) Ltd., and
Bharat Electronics (P) Ltd., known as Central Industries

W on problems
Employees Federation (C.I.E.F.), . Resolutions/concerning
employees %Eﬁlalso passed (Resolution copy enclosed herewith)
51 members to the General Council, 12 members to the Executive
Committee and 7 Office bearers were elected to the Centrsl
Industries Employees Federation, from the delegstes representing
4 trade unionéi.e, Hindustan Aircraft Employees Association,
Ihdian Telephone Industries Employees Union, Hindustan Machine
Tools Employees Assoclstion and Bherst Electronics Employees
Union. In the evening there was a demonstration of the
employees from all these Factories and there was s mammoth

public meeting which was addressed by Com. Mahadev Singh on .
behalf of H.M.S. Com. S.Suryanaraysna Rac (K.P.T.U.C), K.Kannan
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President of I.T.I. Employees Union and a leading mmebe member
of Local Branch of H.M.S., M,S.Krishnan, President of Hindustan
Machine Tools Employees Association andlﬁharat Electronics
Employees Union and other T.,U, leaders. A11 the speakers
emphasised the necessity to work unitedly above party politiles.
The discriminatamy polices of the Central Government towards
employees of these industries t;ngtrongly critisised, The
resolutions passed during the delegates session were endorsed

in the meeting and the newly elected Office besrers and

Beecut ive ;mpmber® to the Central Industries Employees Federation

were introduced to the mass of workers. ( Lﬁfcy fhﬁl.batymﬂ
Ow~d gfimfw Commi ey MOmbel  On tlopey AQrtns o)

(K.S.Krishna Murthy)
Convenor.




(November - 15, 16, 1958)

RESOLUTIONS ADOPTED.

No. 1: ON MARTYRS%

This Conference of the Central Industries Employees pays
its homage to those who have laid down their lives for the
cause of the Working Class, It pays its homage to Com.
Pandyan Achari, that noble son of the Working Class who lsid
down his life during the struggle of the Employees of Hindustan
Aireraft. This Conference pledges to untiringly work for
the cause for which Com. Pandysn Acharl and such others have
fought %Sr and died. s L

NO.2: On Formation of Centrsl Industries Employees Faderationi

This Conference of the Central lndustrles employees
taking into consideration the similarity of the problems
confronting the employees of the Four Centrally controlled
Industries, H,4.L., I.T7.I., HM.T., B.E.L,, and the necessity
to unite all these employees under one banner, for the defence
of the interests of the workers and for the development of
these Industries of National Importance, resolves to form a
federation of all the employees employed in the four Central
Government of India undertakinss, Hindustan Alrcraft (P) Ltd,,
Indian Telephone Industries Ltd., Hindustan Machine Tools (P)
Ltd., end Bharat Electronics (P) Ltd., known as Central
Industries Employees Federation (C.I,E.F.).

This Conference also deelares that 1t is its desire to
unite with the employees of the Central Government industries
located 211 over the country in the most effective manner
possible and suthorises the Executive Committee of the newly
formed C.I.E.F. to tazke necessary steps in this direction.

No. 3: On Central Industries Employees Federstion Flag:

- This conference resolves thst the Flag of the federation
(C,I.E.F,) shall be of Red cloth in the ratio of 3:2 with the
inscription of "C.I.E,F." in the middle of the flag.

No, 5 On Labour Policy of the Goveérnment:

This Conference views with apprehension the labour
policy of both the State and Centrel Governments. ¥hile it
1s being preached that labour must get its due share in order
to play its effective role in the implementation of the Plan,
in practice a policy whiech defeats the very principles is being
implemented. In the matter of recognition of Trade Unions
which is a very vital issue, for the working class, though
at the Tripartie conference the prineiple of recognition has be-
accepted, meny Trade unions with genuine supporf are yet to
be reeognised. The Workers have been forced to wage further
struggles as was recently witnessed in Jamshedpur. In the
matter of expeditiously settling disputes either in the public
or private sector, the Govérnment has been adopting & policy
of enormous delay leading to great bitterness among the
employees and frequent frietions between the Management and
workers. Similarly cn an important issue like recognising
the special role of the employees in publie Sector industries
and improving their standerd of living.the ‘Government is
pursuing a negative policy. The employees of Public Sector
Industries neither enjoy the benefits of the Central Govern-
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ment employees ncr thet of the workers in private sector,

The Government speasks of these employees 1In 2 manner as to
suit their convenience and is discriminating against the
Central Government employees, The policy of the State
Government is worse still.. In 21l the sbove matters as well
as on the questicn cof estaeblishing minimum wage committees or wage
boards etc., the Mysore State Government is following a
reactionary ﬁmlicy. More than 211 it has been the experience
of the Trade Union Mcvement that the Pollice 1s always used to
support the employers and supprress the just struggle of the
workers, This conference warns that such 2 policy of the
Government will not creste the necessary enthusiasm amorig

the working class to fulfill the targets and implement the
plan. On the other hand 1t will leed to industrial unrest
frictions and clashes thus hampering the progress of the
industries, This conference urges upon the Government to
change its policy towards the working class in gencral snd

the employees of public sector industries in particular and
see Ghat

1) The Trade Unions which cocmmand the confidence cof
the majority are recognised.

2) Uniferm cenditions of leave, wages, D.b.etc., 8Re
brought abhout in all these public sector industries
cn par with the Central Government emplcyees.

3) Creste 2 machinery to solve expeditiously the
problems .of employees,

This conference appeals to the employees of the Central
Industries tc unitedly carry on a compaign for the reversal
of the Labour Polley of the Government.

Nc, 5: On appceintment of Wage Board:

This Conference notes that the present wage structure
existing 2t H.4. L., I.T,I., HM,.T., B.E.L., 1is not commensu-
rate with the skill involved in the trade of the Industry and
2lso not conforming to the principles and concept of minimum
and Fair Wage, as cnunciated by the fifteenth and sixteenth
Tripesrtite conferences, It further nctes that the present
wage structure is having many anamclies,

This conference views that the existing wage structure

is nct only affecting the employees adversly but also hampering
the Industry es wellﬂ

This Conference Resolves that, in order to have a sound
wege structure, tc urge uron the Gevernment of India to
constitute "Wasge Board" with the representetives of. labour
to go intc the guestion . of wage structure in these four
Industries and to evalute a proper and sound wage structure.

Ne., 63 On Viectimisation of Employces for Trade Unicn
bLetivities:

Thie Conference notes thet out of the 70 HAL employees
unjustly dismissed frem service during the recent struggle
of HAL employees for achieving their legitimate demands four
employees heve yet to be taken beck to work. This conference
finds ne justificetion on the part cf the Management in not
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taking baek 2se employees when they have taken back others
who had becn clisrgesheeted with similar charges, While this
conference is happy that most of the dismissed employees have
been taken back, it 1s of the opihion thet keeping out the
remaining four will not lend to the necessary atmosphere and
ccrdial releticnship which 1s so necessary for the increased
production &nd develeopment of the lLircraft Industry. This
conference requests the FAL manasgement to reinstate the four
employees,

-

Ne.7 8 On compensation to the family of Com, Pandysn Lchari,

- This ecnfewence resolves to request the Government of
Mysore to pay sultable compensstion to the bereaved family of
Com. Pandyan fchari who fell a victim tc the Pclice firing,
which was uncelled fer, - during the course of peaceful HAL
workers struggle for redresssl of their legitimate grievances.

h

Saf~ LgeSine
‘ Sa 4 K?g,KriShna Murthy
CONVENORS .



CENTR{Y. INDUSTRIES EMPLOYEES CONFEQ?NCE.

Ncvember 15-16th, 1958

Office bearers and Executive Committee members
elected to the Central Tndustries Emplcyees Federation.

PRESIDENT 1 F. LOUIS
VICE-PRESIDENT: M.S ., KRISHNAN
P.R.P.THEVLR
GENERAL SECRET&RY: K.S.KRISHN&4 MURTHY
ASST, SECRETARIES: 4. N,SINGH
G.Naraysnappa. .
TRELSURER: S .K.BLNERJEE,

COMMITTEE MEMBERS:

1) P.N.Jayaraman
2)-Danigl J.Thecphilus
3) P.Raman.

4) K.R.XK.Menon.

5) G.Narasimhalu

2) K.P.Balakrishnan
9) K.M.Muniyappa
10) T.L.Rama Murthy
11) K.S.&rcdhaneri
12) S.Damcdaran.

Sd/- L.N.S4ngh
sd/- K.S.Krishna Murthy

CONVENORS.
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» Central Industries Employees” Federation

NS Clo Hindustan Aircraft Employees’ Association
o H.AL. PO.
BANGALORE.
oo /oo 'q ~
Ref. No..2/28/57 . Dated _3rd. Decemher &

-
-,

The General Secretary,

A11 Indis Trade Union Coneress.,
70.4,Ashoka Road,

Mew Delhi,

- e e o = o me

Dear Comrade,

From the news item published in INDIAN TXPRESS
dated 30-11-'5&, we observe that s conference of representsztiv
of Managements and Labour in Public 5ector ndertaklngs is to
te held at Delhi ealy in December to review the Industriail
Relations obtaining in these Undertakings.?We enclose herewith
a copy of the News Item.

Central Industries Emplovees Federastion was
recently formed comprising of the Employees of Government of
india Undertakings situsted at Bangalore Viz. Hindusten
tircrsft(P) Itd., Indlan Telephone Industriest? Mindustan
Vachine Tools(F) 1td., and Bharat Electronics(P) Ltd., In e
conference speclally convened for this pUrpose . We have 1n
detsil written to, you in the last week of November shout the
Central Inousxrles Emplcoyees Conference neld on 1d5tn and 17 Unh
Yov '6& and the formation of Tederaticn.

As reported in the press, 1if such a conference
is convened, we are interested in participating in the
conference on behalf of 20,000 employees of Fublic Sectbr
Undertakings. We request you, to take up the 1isue of our
Representation in the conference, with the ¥on. Iabour Finister
Sri.Vends end see that an opportunlty Is pgiven to us in to
parujc'rwfe in the conference. We are slsc sensrately writing
to nicn Iabour Vinister,

We may be informed ahout the details of the
conference, Any Infermstion required by vou in this &
will be forwarded tc vou.

.

with Greetings,



INDIAN FXPRESS.,

LABOUR IN PUBLIC SECTOR,

CONFERENCE TO DISCUSS PROBLEMS,

(From Our speciasl Correspondent).

-00000~
New Delhi Nov.27

A conference of representatives of managements
and labour in public sector undettakings is to be held
here early in December to review the industrial relations
obtaining in these.

Convened st the instance of the Union Labour
Minister, Mr. Nanda, the conference will be attended
by representatives of all the msjor Centrsl Trade Union
organisations. While industrial relations in the
public sector undertskings have been generslly good,
there have also been persistent troubles such as
recently witnessed in the Hindustan Alrcraft Ltd.,
Bangalore. Some of these incldents have slso constituted
a violation of the code of discipline adopted at the
Nainmtgal Labour Conference,

Cne of the important issues to be considered at
this conference would be the agpplication of the code of
discipline in all undertaking including the Railways.

But whether the Bailways would come under this conference
is yet to bhe determined. The matter is still under
correspondence between the Labour and Railway Ministries,

The question of bonus for employees working in .
Yhese undertekings might slso flgure prominently, in
view of the fact that a number of these are not not only
«financially solvent but have begun to make profits.

Indisn "xpress
dated 3Cth Nov,185E.
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December 18, 1958

N .

General Secretary, =

Central Industries Employees' Federation,

C/o Hindustan Aircraft Employees' Association,
H.A.L. P.O.,

SANGALORE ,

Dear Comrade,

Thank you for your letter of December 3,

It is true that the Conference to consider
problems of TU movement in the Public Sector is being
convened by the Labour Ministry, although no date
has as yet been announced. This conference, which
the Labour Minister assured at the Nainital Labour
Conference, would be ccnvensd soon, will mainly deal
with the Code of Discipline with regard to employees
in the Government concerns or Departments who
are now exempt from the purview of the Code.

However, in his reply to a question in Parliament, the
Union Labour Mirister has made it clear that the
Code of Discipline does apply to industrial employees

ir the Public Sector. Thkis clearly refers to installa-
tiors in the Public Sector at Bangalore.

In arny case, unless and until the agenda of the
meeting i€ received, there could be no clear-cut
corniception as to who will be invited to attend and what
the form of representation in the conference will be.
de would therefore wait for the agenda and the list
of organisations invited. If Bangalore employveEs

are called, then certainly the unions should also be
represented.

Meanwhile we would sugzgest that you write to
cthe Union Labour Minister, Shri danda, directly in
this connection,

dith areetings,

Yours fraternally,

) e
Sriwastava

{K.G.
ecretary

T
€
3
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pear gir,

I the employee of M/se Hindustan pircratt ltd., Bangalore (p deferce
organisat ion) wish to write about the deterorat ing posit ion of the yamgesent, .
Labour relat idn. I therefore wish your act ive co-operation i achievig a

much needed settlement to save this vital establ ishuent frow further
deteriorat inge 1 hope you will play an iwportunt role in def'ending the workers
Just cesandse = .

n 1954, the euployees served 18 po.nt demands to the paonageusent to improve
waes, welfare amenit ivs and enhancevent of deainess allowance AXRE X
re instotement of viot icised euployees, free transportetc,, Three ycars of
protracted uesot ionat ions failed only one demand of 7, 5, was retered to the
Trivungl for adjudicat ione :

At last when all the constitut ional wethods were exhausted the ewployees huve
taken o decision L0 g0 on Hunger Strilee from NOveuber, 18th, 175/, and xx also
saak decided to take a deputat ion o mest the winister corxcern.eq/as a last item
at o special General Body attemed; Dy nearly 7,000 emwployees on fovesber, oti, D/

The role Oi the jysoie Goveruiment in settleing the watter is almwost unhelp
to the employees and almost pro-sanagesent and thus the state governuent i
unwill ing to refer the detmands to tribunal.

p wonth ;0 sre Nehru wnen he was im imysore for part lcipat g in gramdan
conference jave on interview to the representatives of labour pssoc.ation and
subsequently everytiilng was explained to hin He expressed wuch surprise when
he heard that there was ro wel are ameni. ies and openly expressed his dissat is-
fact ion about the way the factory wous managed. when he rethrn to pelhi =
after frow Japan tour wrote a letter to Chief pinist er of yysore to intervene and
bring acout an azicasle settlement, Since, then so umany Isaxm mect ings took
nlace between ianagement - state (overument and labour leadeis, no settleuent
nxx ig-fonbhaswmp—in thage weet Liga.

WIS cyvived ok

AS @ tack ground to these demands + woul d like to leal with the glaring
examples of the exist ing unsat isfactory condition of the facotyy.

1) Sin.e tine starting of this factory ( of aerongutical skil) some wiere
about 1942 the factory recrulted, till now, uearly 39,000 euployees but to-day
the strength of the factory is coout 19,000, The ot ner2yy,000 workers
resigpad tiueli jobs and went elsewiieie fOr belter prospectsye rhus the 1actory
lias taken a nome 0f travellers sSunzlow for those who will taxe trainuy and quit
for better Prospectse '

Z) e Lave got about 800 houes counstructed by the factory and the rest of
the eiiployces are travelling i1row c¢ity to factory and vacs for a distance of 10
uiles by faclOry susses anc traiws at the ost ranging frow ps. 78,0 to gs. 154
(Bus) wnd trady (6=0=0) and 7Yy, ot tiie ewploye6s are paykig e 3/~ to 440/~
for weals ca rier (frouw House). T0 speak of wedical iacil ties it is utterly
Lipossible to explaine Iatact tiere is no medical facility except sowe f irst
aid centrua and a seall hospital of about 10 beds.

(3) ana fu ther sore, there is no widdle or high school and ciildremSand boys
of 8 t.o 25 yeurs a e travell ing to city evex%lny irom the colony to take theic
aducat o1 If one can eusily know the strains of parents to send their boys
away to city for almost about 5 hours,

T A fornight ago on 20th oct, 147 tlere was a mass rally and demonstration
grivathi parvathi grishanso j,p, addressed the ueet ing attended by about 20,000
pecple at chikzadallbaghs she expressed her syupath; and prowised to look into
the watter and catapion their m in Parl iawent.

T

(LI-)‘ The.mi.niu:um wag e s H AL, I8 Re 30, ond wininum of ®ee 39 n Al
be}pg_ paid. the e is no house or traveliin, allowances and has becoise very
diiticult to pull the Life in these hard d@ys.

Why we are not paid ponus when Siudhri and other cemtral covt. factories
have paid 2 The managesient have failed to tell wheather tlis He AL is Pprivate
or (Central Covt. factory, is it not a fool ishiness 9

P. I!‘. U.
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tnder the éirounstantes aﬂﬁﬂ know whe 6 th 1&.,3 wiil
thne ng ot lonat Lous between tie

it is impcssible to jouge the future as

varadesent ani iacour hav: taken sowe what un
tice .hat the mesbers of Farlionent pressed |

scttl eonyy We nave faith in your uhﬂbm
it will be Or 8ll concarieds

e

Fxecuse Inr the trowle giveato yous

rTham ing you

Lel-ﬁ ti“

it ia h@h
for an awicable J
ier settle et the Lotte :"1

tuitie

YOuky »iieiend ye

Qe i .

(E\/’a‘- E. Krishnan,

% d‘.i‘ Al ‘u G’LOWo
Bangalo e district. )

CoPy To- SmT. VAQUATH! KRISHNAR . MP. CeomunisT )
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