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«t the outset let me than?, the orgnisors of the Seminar for
rendering the Weavers Community of Nagpur wnich infact had
led a foundation of Vidarbha Movement. People of this region
would certainly not forget tne staunch support rendered by this
community to Late Lok Nayak Il.-apuji Anye end Shri Lrijlal Biyani

\in early sixties.

APPROACH

As the purpose of the seminar is to go into developmental
potentialities of the region the present paper proposes to make
employment potentials of Handlooms as its focal point and weave

some useful ideas around it.

The Present paper is based onthe grass-root level studies with
some data interpersed from Handloom Census and reports on
Handloom activities. The reliance is planced oh finding out the
potentials scintifically rather than from secondary opinions.

The nature of Handloom Industry of Vidarbha region due to very
traditional techniques used is very regid and various constell-
ations obtained have not changed over a period of time and
therefore present paper is using tne ratios from personal
survey of 100 handlcom establishments carried out in 1980.
Added advantage is that it. gives picture at constant prices.

GENERAL SCENERIO : PAST AND PRESENT

Prior to getting at the coreeof tne things a very brief
resume of the Handloom Incustry in the Vidarbha region would
not be out of place. The records of the Araverniors travel
(1641-1658) speak very highly of Handloom Trade in this region.

The Handloom Industry of Vidarbha wnich has held its own
proud place not only Nationally but also Internationally
through the middle ages and had reached its peak during Shah
Jahn’s a regime was plunged into the gloom inthe year 1871 due
to the advent of 365 miles long Railway brack which ‘facilita -
ted the supply of the foreign goods even to the small towns
and villages" . This heralded the influx of cheap‘Manchester
goods.” The crises was so seveee that 1871 census records
migration of 10000 weavers from Nagpur City and took up job
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as day labourers in Wardha Vally. This couppled with the
subsequent famines filled the cup of misery to the brim for

the Han-dloom Industry of Vidarbha Then onwards it is a story

of one continuous struggle without any hopes of prosperity so
much so that on optimist in his own rights Mr,lavindram, Former

-Minister lor Industries,. In communist Government of Kerala
termed tor etrugglo ot timlboii Industry in India aa a ’Long
Battle’.

It is easier toblame the Britishers and Manchester goods
but the post-independence growth of mill produced domestic
varieties of modern times are no less responsible for the doom
of the Cottage industry in Vidarbha which once was exporting
Hancloom as fas as Holland ano other continental countries. A
Nagpur Dhoti w”ich could fetch Hs500/- in 1367 does not even
fetch 'b.50/- in 1993. This decay ofthe Industry revolves round
the one and only problem i.e. competition - introduced by the
Britishers and carried through by the Swadeshi M ills.

WANOFJJHANE

Yet, paradoxically the Industry has survived through all
these vicissitudes over century for simple reason that it is
y.n fg.n.,the, weay®xs’
community in Vidarioha. The man ano the industry are &BX
inseparable from each other in morethan one way.

Physically, theweayer is stationed in the unit itself
and for weeks to month he do.-s not leave the premises closing
upon himself the outside world.

Mentally, it occupies every minute of the weavers time
as they have to keep thinking and working upon a very engrossing
schedule of 10 hours to 14 hour's. | may not be exaggerating
if I say that weavers speak and breath nothing but the industry.

Economically, the industry exacts more pressure on one’s
time and energy than any person normally can give and yet does
not sustain that person’s family.

Keiigionwise, the inclinations are more or less intense
individually but superstitions are seen to rule on large scale.
The poor economic conditions strengthen superstitions and the
rural character is evident in their approach towards theproblem
of health and hygiene. The recourse to quack healers commonly

noticed is the instance in joint.
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Culturally, industry is mainly shred by the two large
communities namely, the Hllbas and the Momins wuj.le a -
minority from sheduled caste happens to have adopted the
business. Out of these Koshtis or Halbas seem to have

irmutm the advent of modern technology i.e. powerlooms
while Momins switched over to it sore eaisily.

Politically, vast populace ofweag/er specially Halbas
sevms to offer happy nunting ground for all pplitical parties
whicn have been mustering support from them.

thus, it appears that the community is essentially-poor,
uneducated in the formal sense, politically susceptible to the
emotional appeals.

COMMW ;

If this Community is to be roused further for the cause
of seperate Vidarbha then the initiators will have to assure
the enrichment of their way of life in more than _one sejis.t.
AX trey are .honest_enough in tgieir 4demiaad,.

EMPLOYMIpT POTENT!A

The virtue of handlooms lies in its employment potential.
There is no other industry which provides In employment to a
vast majority cf people with tne involvement of such a low
vdlume of capital. According to the estimte of the Fifth
plan, at National Ivve'l, 39 per cent of the total employment
in smal)J scale sector is accounted for by the Handlooms alone
followed by the complementary industry of Khadi which accounts
for 2? per cent of toe e ployment in tnis total. Thus, the
Handlooms are significant despite their insignificance.

Asto the Local level, following attempt of the present
author would give deer picture of potentialities of handlooms
of Vidarbha region tee basic figures are adopted from the only
census of handlooms e-"~r carried out in 1976 by the Directorate
of Handlooms and projected further for arriving at recent
status.

eeedece



12Z.6_Sta.tus. Table .1

Areas Handloom Vork ing Hired Tjta'lL Tota 1
Household »0r i a lit- 7/0 rk looms.
le m<I:m1l>> t ' JI/Gi.

Nagpur 65,301 36,'34 26,951 63,025 19,833

City.

Per 100 ( 323 ) m u 035) (317)

Looms.

Nagpur 1,44,132 6 .',355 23,994 96,549 33,978

Division

Per 100 (424) r-93) (C33) (234)

Looms

State per 2,13,305 39,333 61,207 151,095 53,621

10C looms ( 373) (153) (104) (257)

Techtologw ise handlooms are fixed proposition and have fallen

in Imae with population growth. And inthis region population
seems to increase at 3% per annum. Projecting the growth of the
population ano that of hondlooms si.th this rate tha region by
new would be housing 51,50C looms and supporting more than
200001 household population of weavers, Thus, t.ne estim ate
would iome to that 10% to "\% of the total population of Vidarbha

is dlrestly involved in the industry.

FEMALE ..W ho fHENT

An interesting observation os regards female employment may
be worrthwhile at this state. For every 10 workers employed
in handlooms there are 5 men, 4 women and 1 cnild working in the
industry/ This large percentage of female SXK v/orkers is not
only high in compailsion with female workers in handlooms at
other centres but ii also high in comparision with female
workers employed inaoy tther industry in the city of Nagpur.

There are only 27 female workers working per 73 male workers
in other occupation;.

It appears tha; tie handloom is the oust employment for
WOmeM because it requires no physical strength or skill but only
perseverance. The availability of job within the four walls
is an added attraction for woman who can attend to the domestic
simultaneously with jobs in handlooms. But for the jobs offered
by handlooms these ladies would have rtdueed themselves to a

status ;f t-ie domestic servants,

INDIRECT W L QYbIiENT

*n addition to this oirectly related employment there are
many more persons enagag-a indirectly ;n production of handloom
parts, in the dying industry,in production and sale of yarn, in

marketing tnc finishea product who may amount to half of the

v.s o0 e
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direct empPayment. It would jeon more than three Lee lers/ns
of tne e region directly end indirectly are dependent upn
the industry. Thus centraiisetjon ,1 thi,J_ industr around

tne Nagpur city offers an interesting example of centralization
of cottage industry.

D1SGU16ED UNnnmp y0 fmnNn'

P« ) .- "Hrlii T k] ey 111 tA'g p> Ut weli'g LIili 1
e .iptoymenc ..u.st be accjun 1 mu The present author after
having fcak™n into pccuant jrooesses carried out in tne
handi oom unit cooes to m c¢)ns. i el tmat 60) rsons oer

100 "loons is tne requirement I oedium count ‘weaving which
is in vouge in this area(table 2) . Taking this estimate
Nagpur Division exhibites 54 persons in excess of this

requirement as actual numper is 284 as oer census(Table 1)

Assessment of the per loon employment Table 2
Production Process Labour days/persons.
Preparation of w”ro of So em it 14
Preparation of weft of 60 count 15
Piecing-in warp any c¢ -uni 1
Weaving one worp”~205 mtrsn perox) 28
Carrying gooas to market etc. 4
Sundry works related to industry 2

Totu I’ 64

From this it would work our mat to run a loom to its present
capacity of one warp in 23 days it would require 2.35 persons
leaving some margin for standard errurs it approximates to 2.5
per loom or 250 persons ptr 100 looms.

CAUTION J.ND COMVENT

In general, the hahdloo.j industry has became a traditional
sink for the inheritors of tn< industry who do not have any-
thing else to do. Not tne sentimental attachment but mere frree
of Circumstances has sealed their fate witn that of industry.
In the absence of better alternatives, the enempioyeds within
the families of hand Loom households naturally take a recourse
to the inherited business. The growth of number of looms
seems to have fallen in lien with the- population growth. Ch.
Uma Fao very rightly says/' the village, the cottage and the
Small Scale Industries .ay well turn out to be the residuary
sinks into which any unemployed .arson may drift. As long
os there is some assurance of Government help, such tendancy
is all the more popular.”
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Preventing ,the industry from _turning _into sink is prime need.
It needs intensive ,programmiiig inste.ad .usuai _quantitative_,pne.
Intact this was promise given as early as 1952 in the \prds
of Dr.D.R.Gadgil “operation in relation to tradition?! -
Industry was essentia Liy h.eelding operation” and new entrants
were not to be enciuraged f th

PRODUCTIVITY. Altg ALLIDD. | . y

The low productivity on the one hand and the high -
employment potential on the other has made thecotta&e
industry 8 difficult ground to tread on both for the economists
and the Government who would argue in earnest and accept in
principle that inferior technigue and low production (with
greater employment) must make a way for a superior technique
and high production. This need not be incompatible with large
scale employment. But the hope as hope would be* is still

being frustrated due to self willed growth of the population,

**

Production capacity of the handlooms of this part where 93%
looms are pit looms is 185 ntrs. a month per Loom and if we
assume the growth rate of (in Line with copulation change
of the region) in number ot Handloom then total production
would amount to 9.5 million mtrs. a month(priced at &.4.S4
per mtr, on an average at 19SO prices) valued am Rs.46 million
generating net income of rs.9.5 million for populace of nearly
2 lac . The production of Vidarbha is 57% of the total
production of tne State, At the State level 55 varieties

are produced while Vidarbha level only 9 varieties are

produced.

The Vidarbha Handloom Industry caters mainly to the
needs of women folk by producing 6 yards sarees(96% handlooms
of this region are devoted to the production of sarees with

border designs which are changed oncoe in two years or so)

®® |99



INCOME, . Oh

Any discussion >n the employment potential
w ill b- absurd nnh-uu. it; refers to me pecuniary
gain ort of i . kijlli \mg wu.;p1?, could indicate
sectorwi.se earning, w we*vms mt 1990 prices which
speak for themselves.

The organizesl!loral set-up of the industry
is four-sectoral. The lour agencies controlling
different number of loons are (i)lndependant Owners,
(ii) Co-operative Societies (iii) The Handloom
Corporation and (iv) Mastor~W cavers . The master
Weaver is an institution which finance the handloom
owners ano obtains lien over trie product. This
organizational setus is peculiar in the sense that
looms a,re owned by tne individuals and pooled into
t sector a,; per their nends of the time and hence
hu$ber of h.andloons in each sector is constantly in

o flux.

Income Distribution in the s;i..plc( 100 establishment

Data for one mohth at 1950 prices)

Sector Total Total Per capita Total Income per
Income family Il neo n working working
S. member s la persons person.
Private 233=9 391 60 171 157
Co-operative 545:; iaz 39 72 76
Corporate S2S9 266 35 120 77
Mixed "563 25 65 21 75
Total 30 17 324 45 334 104
50MMENT

Thus the employment is most ungainful and requires
rtdical.changes _in production pattern, improvement
ih jiechni.que, -and gup lify of product if_it is to be
galenful one.


sectorwi.se

CHIOCE OF TECHNIQUE ;-

The choice of the handloom industry is limited. The Government
or the society can not afford to lose this industry without which
the vast increasing number may not simply be absorbed elsewhere
hence conversion to powerlooitts is besides the question, within
the limited scope thebe: is a wide margin for increasing surplus
generation capacity* Following exercise will show different
capacities of surplus generation for different models.

Adopting the formula oiven by Dr.a.K-Sen the rate of returns
is worked out in case of select techniques as below;

P
K+ np

where
A - value of annual output

R = annual recurring costs
K = Fixed capital
n = ratio of leg to one year

in handloom 3 months recurring cost is required as working
dapital henhe n = 0.25

pit loom (1 loom units)

12084 - 12192
600 + 0.25 x 12192

(-) 3 per cent.

Pit loom (2~..0oms units)
9321 - <216 = 3.61 per cent

Frame loom technique

p = 1512271222
2500 + 0,35 x 14300

19.43 per cent

Semi —automatic loom
p = -jll41 - 18496
5000 + fl.25 x 18496

27.48 per cent

powerlo om Techrtique

p = _22722™2247%
15000 + 0.25 x 55489

11.13 per cent

in conduction with capacity of neration if we consider the
productivity of different models then some practical programme of
refurnishing the old models can be made viable the gainful.

. 4.9, -,
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Following table gives productivity of different models:

PRODUCTIVITY uY DIFFERENT TYPFS OF LOOM Table 3

Name Pi-cKks/mFnute

1. Semi-automatic loom model

S -90 125
S -90 A <25
3 -91 125 (3u?_table for
120 count even)

S —92 110-130'

2. Banaras3.emi_.-~utonr-;tic, inra 100

Model,
3. Five wheel Take-up uotion moccl S0-84(Suitable for
terrycot)

normal picks are bO / minute.

Combining the two it is very clear that surplus generation
and productivity could be enhanced if semi-automatic model with
five wheel Take-up motion iodel(Table -3) is adopted then
productivity will go up by 40% yielding more surpluses. During
the study, 2- looms ana 5 looms units were found optimum ones.
Fact to be borne in mind while talking about refurbishing for
gainful e.uloyraent.

DIFFICULTY IN.TRANSFER OF TECHNIgUE.

To conclude the discussion ?n the choice of technique
the problem does not meet with a c-rmonent solution,, Ass said
earlier, it involves extra economic considerations such as
displacement of labout and resultant enempLoyment. Even when
there is no likelyhood of any unemployment resulting, the
distortion of the original structure is bound to create some
problems. The new technique nay not be adoptable to the
present working force and it may adversely effect the production
or increase the burden of training . The adoptability and
flexibility are the two main things to be considered while
replacing the old techniques. With_the surplus agricultural
thxt population any technique that Employs less number of workers
is without support. But here a caution must be exercised that
just for its a labour intensive technique irrational growth
of it is not advisable.

COMIWT

Switch over to different types..of looms at least for new
entrants E)U.st_ be .piade”~compuls o ywith Jgse of te rerie™ yarn.

10.
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MARKETING

The marketing seems to be the AchiLi’s heel for the cottage
and Small Scale production nor only in India but also in most
of tne countries of txu woihc including that ~rdent champion
of mo.11 unit namely, tme Japan "yfturcin a high rate of -
morotality is ootnirr-w on account ~f tn-_ c¢c ~petition from

the 1-rge scale, sector ion t > country.* Tn~n~fore, the
Goverrnaents contempt tin. hie inuusteic iis™~tion through decen-
tra Lised units must incorporate a plLem for marketing developmagt
ofthe sector othuwiso any i >uuL of aid given nt the production
level will amount to a waste of national resources. The
sustained goroductipn wFthput markets eitner becomes .a drag
on the treasury of the netion or _ruins,__thei,enterprise. This
is a common experience all over the world , and the Government
has to perform a tight rope walking of supporting the
production and finding the markets as well. At the same

time a caution is to be exorcised that the sheltered industries
do not crave for the protection for all the time to come.
Thus, the mrketing is not only a problem for the management
of the small units alone but also is a matter for Governmental
planning. The approach of the Government towards the problem
of the marketin' together with sntreartnuer’s deft and insight
in the implementation of marketing pirns determine the course
of the industry.

The export development in mny a times hinted as
saviour of the industry but pr-‘cticr lities work against such
schemes and moreover it ie found thrt it does not yield
additional income to the we; vers. Following example w ill

illustrate the truth of it.

F.0.3. Bombay price(1979) Is-5.50
Sea Freight & Insurance 0.60 Ks.6.10 per yard
Import duty 20 per cent 1.22 7.52 it
Clearing charges 5 percent 0.57 7.69 i
Whole scler margin of 1.54 9.23 5
profit 20 per cent
Importer’s profit 100% 9.25 18.46 H
2.30 I
And exports is remote idea till ther.- is a switch in production

pattern because "when 52% of the global trade is in synthetic
and blends no amount of expatiatiom of rxxxtx merits of cotton

fabrics can win for the country any niece in international

markets.”
#-*]lll..-
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OTHER PROBLEMS *

Yarn supplies is the- major problem both at the level
of quantity and quality. Yarn consuptixn and shortage ;Yarn
consumed per loom is 33.20 Kg pcil loom. Th-"re is 13.96%
shortage of w-rp and we.ot mr>n while shortage of border
yarn is 20.10% C .mmer\d to <x .1 d1lvis lon: of the State
thi 5 snortage is less. ir k2.1fs? qupli?y is more important
than tnat_of .quantity.

The supply of good neji pns and printing tec hn010gy is
another, snort fall of Hn industry. Ail these could be
remedied if a tecnnoi mic,.1 _.nd research institute of
Ban .i-as type is inste'l zcd in the region.

Pathetic Finance end indifference of Nationalized Banks would
require a seperate session.

The solution for many of these problems is sometimes
suggested to be co-oper~tivisation or a formation at
corporate body. Both tnese hove been tried in Vidarbha
but nave not resulted in desired effects.(As rightly
predicted by Lekshmsn Kondr 3a?uji Long back in 1955).

He apposed tin. setting us >f Corpor te bodj.es. In Vidarbh;
Tidke Commission felt >I> awin.. Ile inmidloom Corporation
So Set up is reddled Wtr the jrobl m of stock piling,
(30% to 40%) meeting tee expenses nd yarn shortage. Only
good that hm co,.v out i th t it liad united theldisgruntled
weavers. The coperntivi tion tried in Vidarbha was not
proper and lacked tne p.c Out of every ninteen looms
only two are in th”™ Co--of rative fold. In Hyderabad, for
instances, 90% of tne total .Looms. no brought ir.to the

orb;t of Cooperatives. That, at little loss of freedom this
cogfd be done on a large scale witnin short time by vigorous
ur;ve is clearly evident form tne experiments carried out at
Shslapur

COIMNT

Jj-ik. pj-d. kbit rfHHi-hp-C.,the some.solu 1lon and
A Bendin K fur want., of .aoorpuriate”™ Gppetriment _intiptive . Witth
e Vity™ new scheme” the,.h.9kaft,.2XJf-ftlkkkk .Andustry in Vldarbha
yent up sky.. ~k-sh ,bjut_end gt on y;p.cif._P?_frustrys_tkgn. Wifi thig
iromtse ox ,secernte Vidprbhc different from earlter_promises
Isthfr question nagging the mhids”™of.. --any and the solution is,
purely » olitical, . Government may, be.., of Maharashtra or may
e of Vidprbha it is the _trpG,iti:gns_gX the. Government that
4&XIXX Olhervvlsej oL Lskrxaip #ént (.any of our ptans
fan? foundered on the rjck C implementation . Many a new

ideps nay not see tne lignt of rhe day?
12,
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radical changes in production pattern, improvement in
teennique and qguality of product if it is to pe gainful
one. Ewitch over to oidferent types of looms at least
for new entrants ,..ust b.. ,i&oe compulsory with use of

terene yarn. -The M arketing se”ms to he tha Acjgili* s
heel for the cottage & a small scale production not only
in India but also in most of tm <countries of the world
yarn supplies is another mqgjjr problem both at the the
level of quantity -md quality. Tne Problems are age old
aid require the same solutions and are pending for want
of appropriate Government: initiative. W ith every new

scheme the hopes of handloom industry in Vidarbha went
up sky high but ended on rock of frustration, W ill this
promise of seperate Vidarbha be different from earlier
promises in the question nagging the minds of many
and trie solution is purely political. Government may be
M aharashtra or -may be of Vidarbha it is the traditions
of the Government that matter Otherwise many a new
ideas may not see the Light of a day.
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