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« t  th e  o u t s e t  l e t  me than?, th e  o r g n is o r s  o f  th e  Sem inar f o r  

r e n d e r in g  th e  W eavers Community o f  Nagpur wnich i n f a c t  had 
le d  a fo u n d a tio n  o f  V id arb h a  Movement. P e o p le  o f  t h i s  re g io n  
would c e r t a i n l y  n o t f o r g e t  tn e  s ta u n ch  su p p o rt ren d ered  by t h i s  
community to  L a te  Lok Nayak l.-apuji Anye end S h r i L r i j l a l  B iy a n i

\ in  e a r ly  s i x t i e s .

APPROACH

As th e  p u rp o se  o f  th e  se m in a r i s  to  go i n t o  d e v e lo p m e n ta l 

p o t e n t i a l i t i e s  o f  th e  re g io n  th e  p r e s e n t  p a p e r p ro p o s e s  to  make 
em ploym ent p o t e n t i a l s  o f  Handlooms a s  i t s  f o c a l  p o in t  and weave 
some u s e f u l  id e a s  around i t .

The P r e s e n t  p a p e r i s  b a se d  o n th e  g r a s s - r o o t  l e v e l  s t u d ie s  w ith  
some d a ta  in t e r p e r s e d  from  Handloom C ensus and r e p o r t s  on 
Handloom a c t i v i t i e s .  The r e l i a n c e  i s  p la n c e d  oh f in d in g  o u t th e  
p o t e n t i a l s  s c i n t i f i c a l l y  r a t h e r  th an  from  se co n d a ry  o p in io n s .

The n a tu r e  o f  Handloom In d u s try  o f  V id arb h a  re g io n  due to  v ery  
t r a d i t i o n a l  te c h n iq u e s  u sed  i s  v e ry  r e g id  and v a r io u s  c o n s t e l l 
a t io n s  o b ta in e d  h av e n o t  changed o v e r  a p e r io d  o f  tim e and 
t h e r e f o r e  p r e s e n t  p a p e r i s  u s in g  tn e  r a t i o s  from  p e r s o n a l  
su rv ey  o f  100 handlcom  e s ta b l is h m e n ts  c a r r i e d  o u t in  1 9 8 0 .
Added a d v a n ta g e  i s  t h a t  i t .  g iv e s  p i c t u r e  a t  c o n s ta n t  p r i c e s .

GENERAL SCENERIO : PAST AND PRESENT

P r i o r  to  g e t t i n g  a t  th e  c o r e e o f  tn e  th in g s  a v e ry  b r i e f  
resum e o f  th e  Handloom I n c u s t r y  in  th e  V id arb h a r e g io n  would 
n o t  b e  o u t o f  p l a c e .  The r e c o r d s  o f th e  A ra v e rn io rs  t r a v e l  
(1 6 4 1 - 1 6 5 8 )  sp eak  v e ry  h ig h ly  o f Handloom T rad e in  t h i s  r e g io n .

The Handloom In d u s tr y  o f  V id arb h a  wnich h a s  h e ld  i t s  own 
proud p la c e  n o t  o n ly  N a t io n a l ly  b u t a l s o  I n t e r n a t i o n a l l y  
th ro u g h  th e  m id d le  a g e s  and had re a ch e d  i t s  peak d u rin g  Shah 
J a h n ’ s a reg im e was p lu n g ed  i n t o  th e  gloom in th e  y e a r  1871 due 

to  th e  a d v en t o f  365 m ile s  lo n g  R ailw ay  b ra ck  which ‘ f a c i l i t a 
te d  th e  su p p ly  o f  th e  f o r e ig n  goods even to  th e  sm a ll tow ns 
and v i l l a g e s "  . T h is  h e r a ld e d  th e  i n f l u x  o f  c h e a p ‘M a n c h e ste r  
g o o d s . ’ The c r i s e s  was so se v e e e  t h a t  1871 c e n s u s  r e c o r d s  
m ig r a t io n  o f  10000  w eavers from  Nagpur C ity  and to o k  up jo b
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as day la b o u re rs  in  Wardha V a lly . T h is  couppled w ith  the 
su bsequ en t fam ines f i l l e d  the cup o f m isery to  the brim f o r  
th e  Han-dloom In d u stry  o f  V idarbha Then onwards i t  i s  a s to r y  
o f one con tin u ou s s tru g g le  w ith o u t any hopes o f p r o s p e r ity  so 
much so th a t on op tim ist in h is own righ ts Mr,1avindram, Former 
-M in is te r  lo r  I n d u s t r i e s , .  In  communist Government of K erala 
termed to r  e tru g g lo  ot t lm lb o i i  In d u stry  in  In d ia  aa a ’ Long 
B a t t l e ’ .

I t  i s  e a s ie r  toblam e the B r i t i s h e r s  and M anchester goods 
bu t the p o st-in d ep en d en ce  growth o f m il l  produced dom estic 
v a r i e t i e s  o f modern tim es a re  no le s s  re s p o n s ib le  f o r  the doom 
o f  th e  C ottag e  in d u stry  in  Vidarbha which once was e x p o rtin g  
Hancloom as fa s  as H olland ano o th e r  c o n t in e n ta l  c o u n tr ie s . A 
Nagpur Dhoti w^ich could fe tch  Hs-5OO/- in 1367 does not even 
f e t c h  !b.5O/- in  1993 . T h is  decay o fth e  In d u stry  re v o lv e s  round 
the one and o n ly  problem  i . e .  co m p e titio n  -  in trod u ced  by the 
B r i t i s h e r s  and c a rr ie d  through by the Swadeshi M i l l s .

W ^O FJJH ^ E  :

Y e t , p a r a d o x ic a lly  the In d u stry  has survived  through a l l  
these v ic i s s i t u d e s  over cen tu ry  fo r  sim ple reason  th a t  i t  i s

.y.n fq.n.,the, .weay®xs’
community in Vid a r  ioha. The man ano the in d u stry  are &HBJSK 
in se p a ra b le  from each  o th e r  in  m orethan one way.

P h y s ic a l ly ,  thew eayer i s  s ta tio n e d  in  th e  u n it  i t s e l f  
and f o r  weeks to  month he do.-s n ot leav e  th e  p rem ises c lo s in g  
upon h im s e lf  th e  o u ts id e  w orld .

M e n ta lly , i t  o ccu p ies  every  minute o f th e w eavers tim e 
as th ey  have to keep th in k in g  and w orking upon a very en g ro ssin g  
sch ed u le o f  10 hours to  14 hour's. I  may n ot be e x a g g e ra tin g  
i f  I  say th a t  weavers speak and b re a th  n o th in g  b u t th e  in d u stry .

E co n o m ica lly , the in d u stry  e x a c ts  more pressure on one’ s 
tim e and energy th an  any person  norm ally  can g ive and y e t  does 
n o t s u s ta in  t h a t  p e rso n ’ s fa m ily .

K e iig io n w is e , the in c l in a t io n s  are more o r  l e s s  in te n s e  
in d iv id u a lly  but s u p e r s t i t io n s  a re  seen  to  r u le  on la rg e  s c a l e .  
The poor econom ic c o n d itio n s  s tre n g th e n  s u p e r s t i t io n s  and the 
r u r a l  c h a r a c te r  i s  e v id e n t in  t h e i r  approach towards theproblem  
o f  h e a lth  and h y g ien e . The reco u rse  to  quack h e a le r s  commonly 
n o tic e d  is  the in stan ce in  jo i n t .
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C u l t u r a l l y ,  i n d u s t r y  i s  m a in ly  sh re d  by th e  two l a r g e  
c o m m u n itie s  n a m e ly , th e  H l lb a s  and th e  Momins w uj.le  a -  
m in o r i ty  from  sh e d u le d  c a s t e  h a p p e n s  to  h av e  a d o p te d  th e  
b u s i n e s s .  O u t o f  th e s e  K o s h t i s  o r  H a lb a s  seem to  have  
i r m u t m  th e  a d v e n t  o f  m odern te c h n o lo g y  i .  e .  pow erloom s 
w h ile  Momins sw itc h e d  o v e r  to  i t  s o r e  e a i s i l y .

P o l i t i c a l l y ,  v a s t  p o p u la c e  ofw eag/er s p e c i a l l y  H a lb a s  
sevm s to  o f f e r  happy n u n t in g  g ro u n d  f o r  a l l  p p l i t i c a l  p a r t i e s  
w hicn  have  been  m u s te r in g  s u p p o r t  from  them .

t h u s ,  i t  a p p e a r s  t h a t  th e  com m unity i s  e s s e n t i a l l y - p o o r ,  
u n e d u c a te d  in  th e  fo rm a l  s e n s e ,  p o l i t i c a l l y  s u s c e p t i b l e  to  th e  
e m o tio n a l  a p p e a l s .

COMMW ;

I f  t h i s  Community i s  to  be ro u se d  f u r t h e r  f o r  th e  c a u se  
o f  se p e r a t e  V id a rb h a  th e n t he  i n i t i a t o r s  w i l l  h ave to  a s s u r e 
th e  e n r i ch m ent of  _ th e  i r  w a y o f  1 i f e  in  mo re  th a n  _o n e sejis.t.
.iX t r e y  a r e  ..hone s t_ e n o u gh in  tg ie i r  4 d emia ad,.

EMPLOYMlpT POTENT!A h :

The v i r t u e  o f  hand loom s l i e s  i n  i t s  em ploym ent p o t e n t i a l .  
T h e re  i s  no o th e r  i n d u s t r y  w h ic h  p r o v id e s  in em ploym ent to  a 
v a s t  m a jo r i ty  c f  p e o p le  w ith  t n e  in v o lv e m e n t o f  su ch  a low 
vdlum e o f c a p i t a l .  A c c o rd in g  to  th e  e s t im te  o f  th e  F i f t h  
p l a n ,  a t  N a t io n a l  lv v e '1 , 39 p e r  c e n t  o f  th e  t o t a l  em ploym en t 
in  sm alJ s c a le  s e c to r  i s  a c c o u n te d  f o r  by th e  H andloom s a lo n e  
fo llo w e d  by th e  com plem en tary  i n d u s t r y  o f  K had i w h ich  a c c o u n ts  
f o r  2? p e r  c e n t  of to e  e p lo y m en t in  t n i s  t o t a l .  T h u s , th e  
H andloom s a re  s i g n i f i c a n t  d e s p i t e  t h e i r  i n s i g n i f i c a n c e .

A sto  th e  L o ca l l e v e l ,  f o l lo w in g  a t t e m p t  o f  th e  p r e s e n t  
a u th o r  w ould g iv e  d e e r  p i c t u r e  o f  p o t e n t i a l i t i e s  o f  hand loom s 
o f  V id a rb h a  r e g io n  tee  b a s ic  f i g u r e s  a r e  a d o p te d  from  th e  o n ly  
c e n su s  o f hand lo o m s e - ^ r  c a r r i e d  o u t  i n  1976 by th e  D i r e c t o r a t e  
o f  H andloom s and p r o je c te d  f u r t h e r  f o r  a r r i v i n g  a t  r e c e n t  
s t a t u s .
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A r e a s H an d loo m
H o u s e h o ld
I • , ■ ■ < I : m 1. > >

V/ o r k  in g  
». o r

H ir e d  T j t a 'L
. , , 7/o rki a .lit-t iJl/ G i.

T o t a  1
lo o m s .

N a g p u r
C i t y .

6 5 ,3 0 1 3 6 , ' 3 4 2 6 ,9 5 1  6 3 , 0 2 5 1 9 , 8 3 3

P e r  1 0 0  
L o o m s.

( 3 2 3  ) m u 0 3 5 )  ( 3 1 7 )

N a g p u r  
D i v i s i o n

1 , 4 4 , 1 3 2 6 . ' ,3 5 5 2 3 , 9 9 4  9 6 , 5 4 9 3 3 , 9 7 8

P e r  1 0 0  
Loom s

( 4 2 4 ) r - 9 3 ) ( C 3 3 )  ( 2 3 4 )

S t a t e  p e r  
10C  lo o m s

2 , 1 3 , 3 0 5  
( 3 7 3 )

3 9 , 3 3 3
( 1 5 3 )

6 1 , 2 0 7  1 5 1 , 0 9 5  
( 1 0 4 )  ( 2 5 7 )

5 3 ,6 2 1

T e c h to lo g w  i  s e  h a  n d lo  om s a r e  f i x e d p r o p o s i t i o n  and h a v e  f a l l e n

i n  lm ae w i t h  p o p u l a t i o n g r o w th . And i n t h i s  r e g i o n p o p u l a t i o n

seem s t o i n c r e a s e  a t  3% p e r  annum . P r o j e c t i n g  t h e  g r o w th  o f  t h e

p o p u l a t i o n  a n o  t h a t  o f  h ond lo o m s s i . t h  t h i s  r a t e  t h a r e g i o n  by

new  w ould be h o u s in g  5 1 , 50C lo o m s and s u p p o r t i n g  m ore t h a n

2 0 0 0 0 1  h o u s e h o ld  p o p u l a t i o n  o f  w e a v e r s ,  T h u s ,  t .n e  e s t i m a t e  

w o u ld  iome t o  t h a t  10% t o  "\% o f  t h e  t o t a l  p o p u l a t i o n  o f  V id a r b h a  

i s  d l r e s t l y  in v o lv e d  i n  th e  i n d u s t r y .

FEMALE . .W h o  fHE NT :

An i n t e r e s t i n g  o b s e r v a t i o n  o s  r e g a r d s  f e m a le  e m p lo y m e n t may 

b e  w o r r t h w h i le  a t  t h i s  s t a t e .  F o r  e v e r y  10  w o r k e r s  e m p lo y e d  

i n  h a n d lo o m s t h e r e  a r e  5 m en , 4  women and 1 c n i l d  w o r k in g  i n  t h e  

i n d u s t r y /  T h i s  l a r g e  p e r c e n t a g e  o f  f e m a le  sxk v / o rk e rs  i s  n o t  

o n l y  h i g h  i n  c o m p a i l s io n  w i t h  f e m a le  w o r k e r s  i n  h a n d lo o m s  a t  

o t h e r  c e n t r e s  b u t  i i  a l s o  h i g h  i n  c o m p a r i s i o n  w i t h  f e m a le  

w o r k e r s  e m p lo y e d  in ao y  t t h e r  i n d u s t r y  in  t h e  c i t y  o f  N a g p u r . 

T h e r e  a r e  o n ly  2 7  fe m a le  w o r k e r s  w o r k in g  p e r  7 3  m a le  w o r k e r s  

i n  o t h e r  o c c u p a t i o n ; .

I t  a p p e a r s  t h a ;  t i e  h a n d lo o m  i s  t h e  o u s t  e m p lo y m e n t f o r  

womem b e c a u s e  i t  r e q u i r e s  no p h y s i c a l  s t r e n g t h  o r  s k i l l  b u t  o n ly  

p e r s e v e r a n c e . T h e  a v a i l a b i l i t y  o f  jo b  w i t h i n  t h e  f o u r  w a l l s  

i s  a n  ad d ed  a t t r a c t i o n  f o r  woman who c a n  a t t e n d  t o  t h e  d o m e s t i c  

s i m u l t a n e o u s l y  w i t h  j o b s  in  h a n d lo o m s . B u t  f o r  t h e  j o b s  o f f e r e d  

b y  h a n d lo o m s t h e s e  l a d i e s  w ould  h a v e  r td u e e d  t h e m s e l v e s  t o  a 

s t a t u s  ; f  t - i e  d o m e s t i c  s e r v a n t s ,

IN D IR ECT W L QYbiENT :

* n  a d d i t i o n  t o  t h i s  o i r e c t l y  r e l a t e d  e m p lo y m e n t t h e r e  a r e  

many m o re  p e r s o n s  e n a g a g - a  i n d i r e c t l y  ;.n p r o d u c t i o n  o f  h a n d lo o m  

p a r t s ,  i n  t h e  d y in g  i n d u s t r y , i n  p r o d u c t i o n  an d  s a l e  o f  y a r n ,  i n  

m a r k e t in g  t n c  f  i n i  s h e a  p r o d u c t  who may a m o u n t t o  h a l f  o f  t h e
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d i r e c t  emp Payment. I t  would je o n  more than  th re e  Lee lers/ ns 
o f  tne e  re g io n  d i r e c t l y  end. in d i r e c t ly  a re  dependent u p n  
th e  in d u s tr y . Thus c e n t r a i i s e t jo n  ,1 th i,J_  in d u str  around 
tn e  Nagpur c i t y  o f f e r s  an in te r e s t in g  example o f c e n t r a l iz a t io n  
of c o tta g e  in d u s try .

D1 SGU1 6ED UNnnmp u,0 fmnNri'

»a> ’ « y,. ) . , - "H | r I i i _
e . i p l  o y men c . .u.st be a c c ju n  
having fcak^n in to  pccuant 
hand i  o o m u n it  cooes to  m

1 I ; l l- ] ; , I I • • v I I I  t . A ' g  p_"-> U '  W c l  i ’ g  L l i l i  1

l mu The p re s e n t au th or a f t e r  
jro o e s s e s  c a rr ie d  out in  tne

el tmat CO rso n s o er
100 "loons i s  tn e requ irem en t oedium count 'weaving which
i s  in  vouge in  t h i s  a r e a ( t a b le  2) . Taking t h i s  e s tim a te
Nagpur D iv is io n  e x h ib i te s  54 persons in  e x c e s s  of t h i s  
req u irem en t as a c tu a l  numper i s  284 as oer cen su s(T a b le  1)

c ) n s. i
r

A ssessm ent of th e  per loon employment T ab le  2
P ro d u ctio n  P ro c e s s  Labour days/persons.
P r e p a r a tio n  of w.^ro of So e m i t  14
P re p a ra tio n  of w eft of 60 cou n t 15
P ie c in g - in  warp any c -uni 1
Weaving one worp^205 m trsn  perox) 28
C arry in g  gooas to m arket e t c .  4
Sundry works r e la te d  to  in d u stry  

T o t u l ’
2

64

From t h i s  i t  would work our m a t to  run a loom to  i t s  p resen t 
c a p a c ity  o f  one warp in  23 days i t  would re q u ire  2 .3 5  persons 
le a v in g  some margin fo r  standard  e r r u r s  i t  approxim ates to  2 .5  
per loom or 250 person  s p’c- r  100 looms.

C AUTION J.ND COMMENT

In  g e n e r a l , th e  hahdloo.j in d u stry  has became a t r a d i t io n a l  
s in k  fo r  th e  in h e r i to r s  of tn<_ in d u stry  who do n o t have any
th in g  e ls e  to  do. Not tne se n tim e n ta l a ttach m en t but mere f r r e e  
o f C ircu m stances has sea led  t h e i r  fa te  w itn  th a t  o f in d u stry .
In  the absen ce of b e t t e r  a l t e r n a t i v e s ,  the enempioyeds w ith in  
the fa m ilie s  of hand Loom households n a tu r a lly  tak e  a re co u rse  
to  the in h e r ite d  b u s in e s s . The growth of number of looms 
seems to  have f a l l e n  in  l ie n  w ith the- p o p u lation  grow th. Ch.
Uma Fao very r ig h t ly  say s/ ' the v i l l a g e ,  the c o tta g e  and the 
Sm all S c a le  In d u s tr ie s  .jay w e ll tu rn  out to  be the re s id u a ry  
s in k s  in to  which any unemployed .arson may d r i f t .  As long 
os th ere i s  some assu ran ce of Government h e lp , such tendancy 
i s  a l l  the more p o p u la r .”

. 6 . . . .
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P r e v e n tin g  ,the in dus tr y  from _tu rn in g  _ in to  s in k  i s  prime n eed . 
I t  needs in te n s iv e  , programmiiig in s te.ad .usuai _q uan t i t ative_ ,_pne. 
I n t a c t  t h is  was prom ise given  as e a r ly  as 1952 in  th e \prds 
o f Dr .D .R.G adgi I  ” o p e ra tio n  in  r e la t io n  to  t r a d i t i o n ? !  -  
In d u stry  was e s s e n t ia  Liy h.••Iding o p e ra tio n ” and new e n tr a n ts
were n o t to  be en ciu raged  f  th

PRODUCTIVITY. Altg_ALLlDD. I . y

The low p ro d u c tiv ity  on the one hand and the h igh  -  

employment p o t e n t ia l  on th e  o th e r  has made t h e c o t t a&e 

in d u stry  8- d i f f i c u l t  ground to  tread  on both fo r  th e  econom ists 

and th e  Government who would argue in e a r n e s t  and a c ce p t in  

p r in c ip le  th a t  i n f e r i o r  tech n iq u e and low p ro d u ctio n  (w ith  

g r e a te r  employment) must make a way fo r  a s u p e r io r  tech n iq u e  

and h ig h  p ro d u ctio n . T h is  need n o t be in co m p atib le  w ith  la r g e  

s c a le  employment. But the hope as hope would be.*, i s  s t i l l

being f r u s t r a t e d  due to  s e l f  w ille d  growth of th e  p o p u la tio n ,
**

P ro d u ctio n  c a p a c ity  of the handlooms o f t h i s  p a r t  where 93% 

looms a re  p i t  looms i s  185 n t r s .  a month per Loom and i f  we 

assume the growth r a te  of ( in  Line w ith  c o p u la tio n  change 

o f  th e  re g io n ) in  number ot Handloom then  t o t a l  p rod u ction  

would amount to  9 .5  m il l io n  m trs . a m onth(priced  a t  & .4 .S 4  

p er m tr, on an average a t  19SO p r ic e s )  valued am Rs.46 m il l io n  

g e n e ra tin g  n e t  income of r s .9 .5  m il l io n  f o r  populace o f  n e a r ly  

2 la c  . The p rod u ction  o f Vidarbha i s  57% o f th e  t o t a l  

p ro d u ctio n  o f  tn e  S t a t e ,  At the S ta te  l e v e l  55 v a r i e t i e s  

are  produced w h ile  Vidarbha le v e l  only 9 v a r i e t i e s  are  

produced.

The Vidarbha Handloom In d u stry  c a te r s  m ainly to  the 

needs of women fo lk  by producing 6 yard s sarees(96%  handlooms 

o f t h i s  re g io n  are devoted to  the p ro d u ctio n  o f  s a r e e s  w ith  

border d e sig n s  which are changed oncoe in  two y e a rs  or so)

• • I  9 9 »
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INCOME, . Oh

Any d i s c u s s i o n  >n th e  e m p lo y m e n t p o t e n t i a 1

w i l l  b -  a b s u r d  n n h-u u . i t ;  r e f e r s  t o  m e p e c u n i a r y

g a i n  o r t  o f  i  . k j l l i  \; m g  u . ; p 1?„ c o u ld i n d i c a t e

s e c t o r w i . s e  e a r n i n g ,  w; we* v m s  m t 1 9 9 0 p r i c e s  w h ic h

s p e a k  f o r  t h e m s e l v e s .

T h e  o r g a n i z e s ! o r a l  s e t - u p  o f  t h e i n d u s t r y

i s  f o u r - s e c t o r a l .  T h e  l o u r  a g e n c i e s  c o n t r o l l i n g  

d i f f e r e n t  n u m b er o f  l o o n s  a r e  ( i ) I n d e p e n d a n t  O w n e rs , 

( i i )  C o - o p e r a t i v e  S o c i e t i e s  ( i i i )  T h e H an d loom

C o r p o r a t i o n  and ( i v ) Ma s t o r ~ W c a v e r s  . T h e  m a s t e r

W e a v e r  i s  an i n s t i t u t i o n w h ic h  f i n a n c e  th e  h a n d lo o m

o w n e rs  an o  o b t a i n s  ■■■■ l i e n  o v e r  tr ie  p r o d u c t .  T h i s

o r g a n i z a t i o n a l  s e t u s i s p e c u l i a r  in  t h e  s e n s e  t h a t

lo o m s a ,re  owned by t n e i n d i v i d u a l s  an d  p o o le d  i n t o

t  s e c t o r  a ,; p e r  t h e i r  n e n d s  o f  t h e  t im e  and  h e n c e

h u $ b e  r  o f  h.and 1 oo ns in e a c h  s e c t o r  i s  c o n s t a n t l y  in

o f l u x .

In c o m e  D i s t r i b u t i o n i  n t h e  s ; i . . p l c (  1 0 0  e s t a b l i s h m e n t

D a ta  f o r  one m o h th a t 1 9 5 0  p r i c e s )

S e c t o r T o t a l T o t a l P e r  c a p  i t a T o t a l In c o m e  p e r
In co m e f a m i l y I  n e o  n w o r k in g w o r k in g

s . me mbe r  s I do p e r s o n s p e r s o n .
P r i v a t e 23 3 = 9 3 9 1 6 0 171 157

C o - o p e r a t i v e 5 4 5 ; i a z 39 7 2 7 6

C o r p o r a t e S 2 S 9 2 6 6 35 1 2 0 7 7

M ix e d " 5 6 3 2 5 6 5 21 75

T o t a l 3 ©  1 7 3 2 4 4 5 3 3 4 1 0 4

50MMENT

Thu s  t h e e m p lo y m e n t i s  m o s t u n g a i n f u l  a nd r e q u i r e s

r td  i c a l ..c h a n g e s _i n p r o d u c t i o n  p a t t e r n , im p ro v e m e n t

ih  j i e c h n  i.que,, -and gup I  i  f  y  _ o f  p  r  o d u c t  i f  _ i t  i  s  t o  be 

g aJenf u l  o n e .

. . . 5 . . .
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CHIOCE OF TECHNIQUE ;-
The c h o ic e  o f  th e  hand loom  i n d u s t r y  i s  l i m i t e d .  The G overnm ent 

o r  th e  s o c i e t y  can n o t  a f f o r d  to  l o s e  t h i s  i n d u s t r y  w ith o u t  w hich 
th e  v a s t  i n c r e a s in g  num ber may n o t  s im p ly  be a b so rb e d  e ls e w h e re  
h e n ce  c o n v e r s io n  to  pow erloo itts i s  b e s id e s  t h e  q u e s t io n ,  w ith in  
th e  l i m i t e d  sco p e  th e b e :  i s  a w ide m arg in  f o r  in c r e a s in g  s u r p lu s  
g e n e r a t io n  c a p a c i ty *  F o llo w in g  e x e r c i s e  w i l l  show d i f f e r e n t  
c a p a c i t i e s  o f  s u r p lu s  g e n e r a t io n  f o r  d i f f e r e n t  m o d e ls .

A d o p tin g  t h e  fo rm u la  o iv e n  by D r .a .K -Sen th e  r a t e  o f r e t u r n s  
i s  w orked o u t  in  c a se  o f  s e l e c t  te c h n iq u e s  as be low ;

P
K + np

w here
A -  v a lu e  o f  annual o u tp u t  
R = a n n u a l r e c u r r in g  c o s t s  
K = F ix e d  c a p i t a l
n = r a t i o  o f  l e g  t o  one  y e a r

i n  handloom  3 m onths r e c u r r i n g  c o s t  i s  r e q u i r e d  a s  w ork ing  
d a p i t a l  henhe n = 0 .2 5

p i t  loom  (1 loom u n i t s )  

12 084 -  12192p = 600 + 0 .2 5  x  12192 = ( - )  3 p e r  cent.

P i t

P ~

loom  (2~..ooms u n i t s )
9321 -  <216 

—  —  —  —  —  —  —  — _  « .

600 + 0 .25 x 9216
= 3 .6 1  p e r  c e n t

Fram e loom  te c h n iq u e

p = --15122-^1222___
2500 + 0,35 x  14300

= 1 9 .4 3  p e r  c e n t

Semi —a u to m a tic  loom 
p = - j l l 4 1 _ -  18496

5000 + fl.25 x  18496
= 2 7 .4 8  p e r  c e n t

powe r l o  om Te chrtique

p = _22Z22™22422___
15000 + 0 .25  x  55489

= 1 1 .1 3  p e r  c e n t
in  c o n d u c tio n  w ith  c a p a c i ty  o f  n e r a t i o n  i f  we c o n s id e r  th e  

p r o d u c t i v i t y  o f  d i f f e r e n t  m odels th e n  some p r a c t i c a l  programme o f  
r e f u r n i s h i n g  th e  o ld  m odels can be made v i a b l e  th e  g a i n f u l .

. ♦. 9 . • .
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F o llo w in g  ta b le  g iv e s  p r o d u c t iv ity  o f d i f f e r e n t  m odels:

PRODUCTIVITY uY DIFFERENT TYPFS OF LOOM T a b le  3

Name

1. S em i-au to m atic  loom model 
S -9 0  
S -9 0  A 
3 -91

S — 9 2

2 .  Banaras3.emi_.-^utonr-;t i c ,  in ra  
Model,

3 .  F iv e  wheel Take-up u o tio n  m occl

P i-cKs/m Fn u te

125
<25
125 (3u?_ ta b le  fo r

120 count even)
1 1 0 -1 3 0 '

100

S 0 -8 4 (S u ita b le  f o r  
terrycot)

norm al p ic k s  are  bO / m inute.

Combining the two i t  i s  very c le a r  th a t  su rp lu s g e n e ra tio n  
and p r o d u c t iv ity  could be enhanced i f  sem i-au tom atic  model w ith  
f iv e  w heel Take-up motion io d e l(T a b le  -3 )  i s  adopted then 
p r o d u c t iv ity  w i l l  go up by 40% y ie ld in g  more su rp lu s e s . During 
the stu d y , 2 -  looms ana 5 looms u n its  were found optimum on es. 
F a c t  to  be borne in  mind w h ile  ta lk in g  abou t r e fu r b is h in g  fo r

ga in f u l  e .up loyrae n t .

DIFFICULTY IN .TRANSFER OF TECHN IgUE. :

To conclud e th e d is c u s s io n  ?n the ch o ice  of tech n iq u e  
the problem  does n o t meet w ith  a c-rm onent so lu tio n ,, Ass sa id

e a r l i e r ,  i t  in v o lv e s  e x tr a  economic c o n s id e r a tio n s  such as 
d isp lacem en t o f la b o u t and r e s u l t a n t  enempLoyment. Even when 
th  ere  i s  no lik e ly h o o d  o f any unemployment r e s u l t in g ,  the 
d is t o r t io n  o f  the o r ig in a l  s tr u c tu r e  i s  bound to  c r e a te  some 
p roblem s. The new tech n iq u e nay n o t be ad op tab le  to  the 
p re s e n t working fo r c e  and i t  may ad v e rse ly  e f f e c t  th e  p ro d u ctio n  
o r  in c r e a s e  th e  burden o f  t r a in in g  . The a d o p ta b il ity  and 
f l e x i b i l i t y  a re  the two main th in g s  to be co n sid ered  w h ile  
re p la c in g  the old te c h n iq u e s . With_ th e  su rp lu s a g r ic u l t u r a l  
th x t  p o p u la tio n  any te ch n iq u e  th a t  Employs l e s s  number o f  w orkers 
i s  w ith o u t su p p o rt. But h ere  a c a u tio n  must be e x e r c is e d  th a t  
ju s t  fo r  i t s  a la b o u r in te n s iv e  tech n iq u e  i r r a t i o n a l  growth 
of i t  i s  not a d v is a b le .

COMiWT
Sw itch  over  t o d i f f e r en t ty p e s...of l o oms a t  l e a s t  fo r  new
en t r a n ts E)U.st_ be . piade^compuls o_rŷ w i th  ,Jgse__o f  te  rerie^ ya r n .

10.
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MARKETING ;

T h e  m a r k e t i n g  s e e m s  t o  be th e  A c h i L i ’ s  h e e l  f o r  t h e  c o t t a g e  

an d  S m a l l  S c a l e  p r o d u c t i o n  n o r  o n ly  in  I n d i a  b u t  a l s o  i n  m o s t  

o f  t n e  c o u n t r i e s  o f  tx u  w o ih c  i n c l u d i n g  t h a t  ~ r d e n t  c h a m p io n  

o f  m o..1 1  u n i t  n a m e ly ,  tm e J a p a n  " y f t u r c i n  a h i g h  r a t e  o f  -  

m o r o t a l i t y  i s  o o tn ir r -w  on a c c o u n t  ^ f  tn-_ c ^ p e t i t i o n  fro m  

t h e  1- r g e  s c a l e ,  s e c t o r  ion t  >.e c o u n t r y . * ’ T n ^ n ^ f o r e , t h e  

G o v e r r n a e n ts  c o n t e m p t  t i n .  h ie  i n u u s t e i c  i i s ^ t i o n  t h r o u g h  d e c e n 

t r a  L is e d  u n i t s  m u s t  i n c o r p o r a t e  a p Lem f o r  m a r k e t i n g  d e v e lo p m a g t  

o f  th e  s e c t o r  o t h u w i s o  any i >uuL o f  a id  g i v e n  n t  th e  p r o d u c t io n  
l e v e l  w i l l  am o u n t t o  a w a s te  o f  n a t i o n a l  r e s o u r c e s .  T h e  

s u s t a i n ed  gor o d u c t i p n  w F t h p u t  m a r k e t s  e i t n e r  b e c om es .a  d r ag  

o n  t h e  t r e a s u r y  o f  t h e n e t i o n  o r  _ ru in s,__ th e i. e n t e  rp  r i  se  . T h i s  

i s  a common e x p e r i e n c e  a l l  o v e r  t h e  w o r ld  , and  t h e  G o v e rn m e n t 

h a s  t o  p e r f o r m  a t i g h t  r o p e  w a lk in g  o f  s u p p o r t i n g  t h e  

p r o d u c t i o n  and f i n d i n g  t h e  m a r k e t s  a s  w e l l .  A t t h e  sam e 

t i m e  a c a u t i o n  i s  t o  be e x o r c i s e d  t h a t  t h e  s h e l t e r e d  i n d u s t r i e s  

do n o t  c r a v e  f o r  t h e  p r o t e c t i o n  f o r  a l l  t h e  t im e  t o  c o m e .

T h u s ,  t h e  m r k e t i n g  i s  n o t  o n ly  a p r o b le m  f o r  t h e  m a n a g e m e n t 

o f  t h e  s m a l l  u n i t s  a lo n e  b u t  a l s o  i s  a m a t t e r  f o r  G o v e r n m e n ta l  

p l a n n i n g .  T h e a p p r o a c h  o f  th e  G o v e rn m e n t to w a r d s  t h e  p r o b le m  

o f  t h e  m a r k e t i n '  t o g e t h e r  w ith  s n t r e a r t n u e r ’ s  d e f t  and i n s i g h t  

i n  t h e  i m p l e m e n t a t i o n  o f  m a r k e t in g  p i r n s  d e t e r m i n e  t h e  c o u r s e  

o f  th e  i n d u s t r y .

T h e  e x p o r t  d e v e lo p m e n t  i n  m n y  a t i m e s  h i n t e d  a s  

s a v i o u r  o f  t h e  i n d u s t r y  b u t  p r - ' c t i c r  l i t i e s  w o rk  a g a i n s t  s u c h  

s c h e m e s  and m o r e o v e r  i t  i e  fo u n d  t h r t  i t  d o e s  n o t  y i e l d  

a d d i t i o n a l  in co m e  t o  t h e  we; v e r s .  F o l l o w i n g  e x a m p le  w i l l  

i l l u s t r a t e  th e  t r u t h  o f  i t .

F . 0 . 3 .  Bom bay p r i c e ( 1 9 7 9 ) Is- 5 . 5 0

S e a  F r e i g h t  & I n s u r a n c e 0 . 6 0 Ks. 6 . 1 0 p e r  y a r d

Im p o r t  d u ty  2 0  p e r  c e n t 1 .2 2 7 . 5 2 it

C l e a r i n g  c h a r g e s  5 p e r c e n t 0 . 5 7 7 . 6 9 ii

W h o le  s c l e r  m a r g in  o f  
p r o f i t  2 0  p e r  c e n t

1 .5 4 9 . 2 3 IS

I m p o r t e r ’ s  p r o f i t  100% 9 . 2 5 1 8 . 4 6 H

2 . 3 0 II

And e x p o r t s  i s  r e m o te  id e a  t i l l  t h e r . -  i s  a s w i t c h  i n  p r o d u c t i o n  

p a t t e r n  b e c a u s e  "w h e n  52%  o f  t h e  g l o b a l  t r a d e  i s  i n  s y n t h e t i c  

and b l e n d s  no am o u n t o f  e x p a t i a t i o m  o f  r x x x t x  m e r i t s  o f  c o t t o n  

f a b r i c s  c a n  w in  f o r  t h e  c o u n t r y  a n y  n i e c e  in  i n t e r n a t i o n a l  

m a r k e t s . ”
11# • * I 1 • • •
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OTHER PROBLEMS *

Yarn s u p p lie s  is  the- m ajor problem both a t  the le v e l  
of q u a n tity  and q u a l i ty .  Yarn co n su p tixn  and sh o rtag e  ;Y arn  
consumed per loom is  3 3 .2 0  Kg p ci1 loom. Th-^re i s  13.96%  
sh o rtag e  of w-'rp and we.ot m,r>n w hile sh o rtag e  of bord er
yarn  is  20.10%  C .mm.,• r\. d to • tx .. l d 1 v is  1 on l of the S ta te
t h i  5 sn o rtag e  i s  l e s s . 
t h a,n_ tn a  t_ o  f  .quant i t y .

i r . k 2 . 1 f s ?  qu:pl i ?y is  more im portant

The supply of go od me ,'j i pns and p r in t i ng tec  hn 010 gy is
an oth er, s n o r t  f a l l  of bln in d u stry . A il th ese  could be
remedied i f  a te c n n o i ■g ic ,. 1 _.nd re search i n s t i t u t e  of
Ban .i-as type i s  in s te 'l ±c d in the re g io n .

P a th e t ic  F inance end in d if fe r e n c e  of N a tio n a liz e d  Banks would 
re q u ire  a se p e ra te  s e s s io n .

The s o lu t io n  fo r  many o f  th ese  problem s i s  sometimes 
suggested  to  be c o -o p e r ^ t iv is a t io n  or a fo rm atio n  a t  
co rp o ra te  body. Both tn e se  hove been tr ie d  in  Vidarbha 

s ire d  e f f e c t s . ( A s  r ig h t ly  
3 a ? u ji  Long back in  1 9 5 5 ) .

but nave n o t re s u lte d  in  de 
p red icted  by Lekshmsn Kondr 
He apposed tin. s e t t in g  us >f Corpor 
Tidke Commission f e l t  >1?> „ awi:n. . I1 
So Set up is  reddled W ' t r  the jro b l 
(30% to 40%) m eeting t e e  exp en ses 
good th a t hm co,..v out i 
w eavers. The c o p e rn tiv i 
proper and lacked  tne p .c  
only two are in  th^ Co--otj 
in s ta n c e s , 90% of tn e  t o t a l  .Looms.

t  i

te bod j.es. In  Vidarbh; 
e in mid loom C o r p o r a t io n  
m of s to ck  p i l in g ,  
nd y a rn  s h o r t a g e .  O nly

th  t i t liad u n ited  the1 d isg ru n tle d  
t io n  t r ie d  in  Vidarbha was not 

Out of every n in te e n  looms 
r a t iv e  fo ld . In  Hyderabad, f o r  

no brought ir. to  the 
o r b ;t  of C o o p e ra tiv e s . T h at, a t  l i t t l e  lo s s  o f freedom t h is  
coqfd be done on a la rg e  s c a le  w itn in  s h o r t time by vigorous 
ur;ve i s  c le a r ly  e v id e n t form tne exp erim ents c a r r ie d  out a t  
Shslapur .

COiMNT •

Jj-ik. pj-d. kbit r fH1 -li-hp-C.,the some.. so lu  1 1on and
A Bend in .K f  ur  want., o f . aoorpur iate^ Gppetrim en t _i n t  ip t iv e  . Wt th  
e Vftrŷ  new scheme^ th e ,.h.9kaft,.2X Jf-‘ftlk kkk  . And u stry  in  V1 darbha 
ye nt up sky.. .^k-sh ,bjut_end epdr on y;p.ci£._?p?_f rustrys_t kqn. W ifi th ig  
iro.mt se o x , s e c e r n te  Vidprbhc d i f f e r e n t  from e a r l  t e r _prom ises 
Isthfr ques t io n  n ag g in g the mhids^of.. --any and th e s o lu tio n  is, 
purely tp o 1 i t i c a l ,  . Government  may, be..,_of Mah a ra s ht r a  or may 
_ye o f Vidprbha i t  i s  t he _trp G ,it i :qn.s _qX the. Government th a t

4. +. 0 1h e r  w i se ji . , . , 4 . , c _4&X1XX j Lt L'5XrX2iP te n t  (..any of our p lan s
fan? foundered on the r  jck  C im plem entation  . Many a new 
ideps nay not see  tn e  l i g n t  of rhe day?'

. . . 1 2 . . .

bodj.es
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D r, S .P .K u lk a rn i 
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C.P.& B are r C o l le g e ,N agpur.

I t  i s  n o t  o f c r c l y  n  L no u s u r y  b u t  a  w a y  o f  l i f e  f o r  t h e  

w e a v e r s ’ co m m u n i Jv  A nd t i '• a -..he o .n m u n i t y  i s  e s s e n t i a l l y  

p o o r ,  U n e d u c a t e d  i n  t a e  f . r r E L  s e n s e ,  p o l i t i c a l l y  s u s c e -  

o f t b l c  t o  t h e  e n o t j y n o l  a  • ,e  I f  t h i s  c o m m u n i t y  i s t o

h e  r o u s e d / u r t h e r  f o r  t h e  c  ;U .„e m" s e p u r n t u  V i d a r b h a  t h e n  

t h e  i n i t i a t o r s  w i l l  h - -v e  t o  a s s u r e  t h e  e n r i c h m e n t  o f t h e i r  

w a y  o f  l i f e  i n  m o r e  t u r n  o n e  s e n s e  i f  t h e y  a r e  h o n e s t  

e n o u g h  i n  t h e i r  d e m a n d  f o r  s e p a r a t e  V i d a r b h a ,  I n d u s t r y  
f t ^ a w e l l  t u r n  o u t  t o  h e  t h e r  r e s i d u a r y  s i : r ik  i n t o  w h i c h  

a n y  u n e m p l o y e d  p e r s o n  m ay d r i f t .  P r e v e n t i n g  t h e  i n d u s t r y  

f r o m  t u r n i n g  i n t o  s u c h  s i n k  i s  t n e  p r i s e  n e e d .  I t  n e e d s  

i n t e n s i v e  p r o g r - e o i n g  i n s t e a d  u s u a l  q u a n t i t a t i v e  o n e .  T h e  

e m p l o y m e n t  i n  H a n d l e o m s  i s  m o s t  u n g a i n f u j .  a n  r e q u i r e s  

r a d i c a l  c h a n g e s  i n  p r o d u c t i o n  p a t t e r n ,  i m p r o v e m e n t  i n  

t e e n n i q u e  a n d  q u a l i t y  o f  p r o d u c t  i f  i t  i s  t o  p e  g a i n f u l  

o n e .  E w i t c h  o v e r  t o  o i d f e r e n t  t y p e s  o f  lo o m s  a t  l e a s t  

f o r  n e w  e n t r a n t s  , . . u s t  b.. ,.i&oe c o m p u l s o r y  w i t h  u s e  o f  

t e r e n e  y a r n .  -The M a r k e t i n g  s e ^ m s  t o  h e  t h a  A c j g i l i *  s  

h e e l  f o r  t h e  c o t t a g e  a- aa s m a l l  s c a l e  p r o d u c t i o n  n o t  o n l y  

i n  I n d i a  b u t  a l s o  i n  m o s t  o f  t m  c o u n t r i e s  o f  t h e  w o r l d  

y a r n  s u p p l i e s  i s  a n o t h e r  m q j j r  p r o b l e m  b o t h  a t  t h e  t h e  

l e v e l  o f  q u a n t i t y  -m d q u a l i t y .  T n e  P r o b l e m s  a r e  a g e  o l d  

a i d  r e q u i r e  t h e  s a m e  s o l u t i o n s  a n d  a r e  p e n d i n g  f o r  w a n t  

o f  a p p r o p r i a t e  G o v e r n m e n t :  i n i t i a t i v e .  W i t h  e v e r y  n e w  

s c h e m e  t h e  h o p e s  o f  h a n d lo o m  i n d u s t r y  i n  V i d a r b h a  w e n t  

u p  s k y  h i g h  b u t  e n d e d  on  r o c k  o f  f r u s t r a t i o n ,  W i l l  t h i s  

p r o m i s e  o f  s e p e r a t e  V i d a r b h a  b e  d i f f e r e n t  f r o m  e a r l i e r  

p r o m i s e s  i n  t h e  q u e s t i o n  n a g g i n g  t h e  m i n d s  o f  m a n y  

a n d  t r i e  s o l u t i o n  i s  p u r e l y  p o l i t i c a l .  G o v e r n m e n t  m ay  b e

M a h a r a s h t r a  o r  -may b e  o f  V i d a r b h a  i t  i s  t h e  t r a d i t i o n s  

o f  t h e  G o v e r n m e n t  t h a t  m a t t e r  . O t h e r w i s e  m a n y  a n ew  

i d e a s  m ay  n o t  s e e  t h e  L i g h t  o f  a  d a y .
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