
Case. No.48/93 in re: M/s. Binny Limited.

Summary Record of Prqceedings of the Hearing held on 30.03.1994 at 
10.30 A.M, before Special Bench-I, consisting of S/Shri R.R. Gupta, 
Chairman, M.M.S. Srivastava and Ashim Chatterji, Members.

S .No. Present

1. M/s. Binny L.i mi ted .

2. State Bank of India (SBI).

3. Canara Bank.

4. Indian Bank.

5. I.D.B.I. (OA) .

6. I.F.C.I.

7. Handicrafts Textiles Khadi
Department.

8. Government of Tamil Nadu.

9. Ministry of Textiles.

10. The Madras Labour Union.

11. The Binny Beach Engg Anna
T h o z h i 1 a .1 a r S a n g a m.

12. The Binny Mills Labour Assn.

13. M/s. Southern  &Alkali.es
M a r i n e P r o d u c t s P v t. L t d .

14. Binny Beach Engineering
Workers' Union.

Name & Designation of rep (s) 
S/Shri

1. M.Ethurajan, Exec.Chmn.
2. S. Natarajan, Dir.
3. K.M. Goenka, Conwood Gp.
4. K.V. Srinivasan, VP (F&A).
5. S.Vijayalakhsmi, Mgr(F&A).

1. V. Venugopal, Chief Mgr.
2. D.K. Kannan, Asstt.Mgr.
3. N. Subramanian,Chief Mgr.

C. Krishna Rao, Divl.Mgr.

V. Ganesan, Chief Mgr.(

Md. Zakir, DGM.

V. Sekar, S.O.

} T.P. Nagaraj, Secretary.

Preeti Madan, Dy.Secy.

Miss. R. Vaigai, Advocate.

1. R. Shanmugam, President.
2. D.Leelakrishnan, Advocate.

R. Pachappa, 

Ashok N. Pamnani, Director.

W.R. Varadarajan, President.

At the hearing on 15th October 1993, the Bench had appointed 

the IDBI as the Operating Agency (OA) to prepare a report on 

rehabilitation of the company in the light of the guidelines laid 

down by the Bench during the course of hearing on that day. The OA 

was directed to submit its report to the Bench by 28th February 1994

after considering the same in a joint 

report along with minutes of the joint
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March 1994. The company had communicated vide letter dated 24th 
March 1994 that the Madras Labour Union had obtained an ex-parte stay 
from the Honourable Madras High Court in a writ petition No.5117 of 
94 and the company was in the process of getting the stay vacated. 
At today’s hearing, the aforesaid report of the OA was considered.

2. At the outset, the Bench observed that the Honourable Madras High 
Court vide order dated 29th March 1994 in WMP No.8576 and 8429 of 94 
in WP No.5118 of 94 had modified the interim order dated 24th March 
94 permitting the BIFR to proceed further in the matter except 
formulating the final scheme as such until final orders of the Court 
and further proceedings of BIFR being without prejudice to the rights 
of the parties and subject to the results of these WMPs. Accordingly 
the reference under consideration would proceed further.

3. The representative of the OA submitted that the revival proposal 
of the existing promoters envisaged restructuring of the company, 
rehabilitation of the Textile Division through modernisation and 
labour rationalisation, development and sale of real estate property 
owned by the company and one-time settlement of dues of the banks and 
the institutions besides hiving off the Engineering Division and 
setting up of a Centralised Process House in place of the two 
existing Process Houses in Madras and Bangalore in the form of two 
subsidiaries. The Textile Division comprising B.& C Mills, Madras, 
BWM Silk Units at Bangalore, Real Estate Division and Services 
Division would continue to be part of the company. He added that a 
detailed study had been conducted by M/s. A.F. Ferguson & Company 
Limited, Madras, who had suggested that without restructuring the 
company, reduction in liabilities and gearing-up of equity, the 
chances of the company turning around were remote. He further 
submitted that the , OA had appointed SITRA to ^undertake 
techno-economic' viability study of the unit and th^^J^tt^r had



concurred with the views qf M/s. AF Ferguson & Co Ltd. The OA had 
examined various alternatives fox* revival of the company. Under 
alternative I envisaging, inter-alia, repayment of outstanding 
term-loans, interest dues as on 31st March 1994 carrying interest at 

*

the existing documented rates over normal rehabilitation period of 10 
years, the average DSCR had worked out to 0.99 only while under
alternative III with repayment of the outstanding dues of the banks
and the institutions with interest at the existing documented 
rate/current lending rate, the DSCR worked out to 0.87. Under
alternative I, the promoters were required to bring in interest-free 
funds of Rs.3813 lakhs and under alternative III, Rs.6546 lakhs in 
order to achieve the average DSCR of 1.33. The best alternative was 
Alternative II under which assuming repayment of the existing 
outstanding dues of the banks and the institutions on interest-free 
basis over the rehabilitation period of 10 years, the DSCR had worked 
out to 1.16 with the promoters having to bring in funds of Rs.1556 
lakhs for achieving the DSCR of 1.33. Apparently none of the 
alternatives was viable and accordingly the OA had suggested one-time 
settlement of dues of the banks and the institutions. Ml the 
participating banks and the institutions except the SBI had agreed, 
in principle, to accept the repayment of the entire principal 
outstandings and about 20% of the interest overdues as on 31.03.1994. 
The proposed cost of rehabilitation worked out to Rs.22582 lakhs 
comprising Rs.14428 lakhs fox* revival of M/s. Binny Limited, Rs.1825 
lakhs for setting up of M/s. Binny Engineering Works Limited and 
Rs.6329 lakhs for setting yp of M/s. Binny Processors Limited. The 
aforesaid cost was proposed to be financed through promoters’ 
contribution of Rs.6050 lakhs, sale of real estate properties during 
1994-95 to 1998-99 generating Rs.6456 lakhs, sale of old surplus 
machinery for Rs.670 lakhs, NRF - Rs.2631 lakhs, Excise Loan of



Rs.2200 lakhs, terin-loan/non-convertible debentures required for the 

new companies - Rs.3725 lakhs, public issue of equity shares of 
Rs.500 lakhs and internal generations of Rs.350 lakhs.

4* To meet the large requirement of funds as promoters’ 
contribution, the existing promoters have associated M/s. Dyanmix 

Group as co-promoters for revival of the company. The Dyanmix Group, 
had agreed to bring -in an amount of Rs.2954 lakhs as their 

contribution and would be allotted 84.40 lakhs Equity shares of the 

company at a premium of Rs.25/- per share. The balance amount of 

Rs.1396 lakhs would be brought in by them in the form of unsecured 

interest-free loan during 1994-95 to 1998-99. Of this amount,

Rs,2700 lakhs would be utilised for repayment of 50% of the 

outstanding term-loans of the banks and the institutions. The 

promoters had also agreed to meet any shortfal1/non-availability of 
NRF/Excise Loan from the Government of* India. The promoters* 

contribution worked out to 20% of the cost of rehabilitation 

including monetary value of sacrifices of Rs.7899 lakhs, he added, 

but since the promoters held 63%- of equity, if the same percentage of 
the realisation from sale of land was deemed to be contribution of 
the promoters, promoters’ contribution would be over 43%. Accepting 
the arguement the Bench observed that promoters’ proposed 
contribution could be considered adequate. He further submitted that 
all the participants except the SBI and the State Government of 

Karnataka had agreed to undertake the proposed sacrifices. The State 

Government of Karnataka were yet to communicate its views. The issue 

whether or not the sale-proceeds of real estate properties should be 

re-cycled in the State itself could be sorted out by the company with 

the State Government. To a query by the Bench he added that the SBI 

would receive an amount of Rs.11 crores out of the total amount of 

Rs.15 crores proposed to be paid by the company towards settlement of 

interest overdues of the banks/institutions.



5. The representative of the SBI submitted that, the Bank had 
received the OA’s report only on 10th March 1994 while the 
projections were received on 17th March 1994. Since exposure of 
about Rs,100 crores was involved besides other reliefs and 
concessions, the Bank could not crystallise its views in the short 
time available. He added that the proposed one-time settlement of 
dues was under consideration of the Bank. The Bench observed that 
the SBI should have crystallised its views expeditiously in the 
interest of revival of the company.

6. The representatives of the Canara Bank and the Indian ^ank 
submitted that their respective banks would provide the proposed 
reliefs and concessions and would support the proposal formulated in 
the OA’s report. The representative of the Indian Bank added that 
the Bank would consider term-loans and non-convertible debentures for 
the proposed companies separately. The representative of the OA 
added that the banks were free to crystallise their views on the 
proposed term-loans/non-convertible debentures for the new companies.

7. The representatives of the IFCI and the State Government of 
Tamilnadu agreed to provide the proposed reliefs and concessions. 
The Secretary in the Ministry of Textiles submitted that the 
proposal of repayment of the principal amount of Rs.700 lakhs on 
interest-free basis in 6 years from 1998-99 was under consideration 
of the Government. However, the assistance of Rs.2631 lakhs from NRF 
could be considered only by the Ministry of Industry which was the 
nodal agency for the purpose. The Ministry of Textiles would 
recommend the assistance out of NRF, she added.



8. The representative of the promoters agreed to undertake the 

proposed obligations and bring in necessary funds for revival of the 

company.

9. The Counsel for the Madras Labour Union submitted that the Union 
had filed a writ petition before the Honourable Madras Higtl Court. 

Earlier in 1991 when the BIFR had initiated suo-motu inquiry for 

determining whether or not the company had become a sick industrial 

company, the management was not in favour of the BIFR assuming 

jurisdiction over the company. Prior to this on 1st April 1989 the 

management had illegally closed the unit and only on the intervention 

of the State Government, the mill was re-opened on 13th April, 1992. 

The IDBI had sanctioned a rehabilitation scheme in 1992 whereunder 

the workers had agreed to undertake sacrifices of about Rs.15 crores. 

The said scheme was based on the report of the Tripartite Committee 

comprising the representatives SITRA, workers and the management. 

About 600 workers had been identified for rationalisation under the 

said scheme. The workers had also entered into a settlement with the 

management under Section 12 (3) of the Industrial Disputes Act. In 

pursuance to the said agreement and Notification dated 12th March 

1992 issued by the Government, the rehabilitation scheme was 

formulated by the IDBI, she added. She further submitted that now 

the management had formulated another scheme whereunder more workers 

would have to opt for VRS. The Bench observed that the scheme 

formulated by the IDBI in 1992 was not in terms of the provisions of 

the SIC (SP) Act 1985. In pursuance to a reference filed by the 

company the Bench had appointed the IDBI as the OA only on 15.10.19i93 

to formulate a scheme for rehabilitation of the company. The OA had 

in turn appointed the SITRA to undertake techno-economic viability 

study of the unit. The Bench clarified that if on consideration of 

OA’s report the Bench comes to the conclusion that the company can be 

revived in the hands of the existing promoters, with such



arrangements with a co-promoter as they may wish tc^make, a Draft 
/

Scheme will be circulated to which workers would be invited to make
suggestions/objections.

10< The Counsel for the Madras Labour Union further submitted that 
the workers were prepared to submit an alternative scheme ba^ed upon 
the parameters of the scheme formulated by the IDBI in 1992 and for 
that purpose they required certain information. Earlier also when 
the proceedings of the BIFR had been in abeyance during the suo-motu 
enquiry, the IDBI had declined to provide necessary information. She 
also invited the attention ofthe Bench to the order dated 11th 
November 1991 of the BIFR in reference No.52/91. The Bench observed 
that the suo-motu inquiry had since been closed vide order dated 23rd ' 1 ’
September 1993. The present proposal under consideration was in 
pursuance to a reference filed by the company under Section 15 (1) of 
the Act. The Bench clarified that any alternative scheme could be 
considered only in the event of change of management. The Counsel 
for the Madras Labour Union further submitted that.the Bench should 
take note of the facts including the scheme formulated by the IDBI in 
1992 on the basis of the report of the Expert Committee. In this 
connection, she invited the attention of the Bench to a decision' of 
the Supreme Court in the case of M/s. Crescent Iron & Steel
Corporation Limited (92 - SCC-680) and submitted that the BIFR had 
recommended winding up of the company vide order dated 23rd May 1991
in the said case. The said order was upheld by the AAIFR on 13th
September 1991. On an appeal by the company the Honourable Supreme 
Court had observed that the BIFR and the Appellate Authority were
authorised to take into consideration the facts and circumstances of 
each case and thereafter decide whether any reference under ^Section 

15 (1) of the Act was at all necessary or not and to pass any other 
appropriate order meeting the ends of justice. She pleaded that the
Bench should review its order dated 15th October 1993 in the



scheme formulated by the IDBI in 1992. The Bench reiterated that the 
earlier scheme formulated by the IDBI was not in terras of the 
provisions of the SICA. The SITRA and the OA hadalready taken into 
account the scheme formulated by the IDBI in 1992 while preparing its 
present report which was under consideration of the Bench now. The 
workers were free to offer their suggestions after a scheme for 
rehabilitation of the company was circulated and seek relevant 
information at the appropriate time, if so desired. At this stage, 
the workers had no locus-standi to 'seek any information for 
formulating their own revival proposal.

11. The Counsel for the Binny Beach Engineeering Anna Thozhilalar 
Sangam, Madras, the BInny Mills Labour Association, Bangalore and B&C 
Mills Anna Thozhilalar Sangam, Madras, submitted that the workers had 
agreed to undertake necessary sacrifices and had already entered into 
a settlement with the management on 13th December 1993 and 21st 
February 1994. , The President of Binny Beach Engineering Workers’ 
Union ' representing another faction of workers submitted that earlier 
in 1991 when the BIER had initiated suo-motu inquiry to determine 
whether or not the company had become a sick industrial company, the 
management did not choose to file a reference under Section 15 (1) of 
the Act. He was representing a majority of the workers and the other 
Beach Engineering Workers’ Union had come into existence only 
recently. He admitted that the BIFR was not the appropriate forum to 
determine whether or not a union was recognised. As President of the 
Madras Labour Union he wanted certain information to react to the 
OA’s report, a copy of which had been given to him only yesterday. 
He pleaded that in view of short time available, today’s hearing 

■ ! ■ I
should be adjourned so that the workers were able to crystallise 
their views. The Bench observed that today’s hearing has proceeded 
in view of the observations of the Honourable Madras High Court



vacating the stay earlier granted by them 
aforesaid request for adjournment was 

on 24th March 1994.
not understandable

The 
land

accordingly could not be accepted.

12. The representative of the Madras Beach Engineering Workers Union 
further submitted that the present scheme as formulated by the, OA 
should not be converted into a draft scheme since the workers were 
opposed to the basic frame-work of restructuring the company. He 
added that the rehabilitation proposal formulated by the OA was in 
contravention of the terms of the settlement already entered into 
with the management. Even the scheme forumulated by the IDBI in 1992 
could not take off since the SBI was not prepared to provide 
necessary reliefs and concessions. He added that their union 
represented the largest section of workers. The Bench observed that 
the workers were free to offer their suggestions only after the 
circulation of a draft rehabilitation scheme.

13. The representative of the company sought that the banks and the 
institutions should consider providing funds for holding-on 
operations of the company since the existing capacity utilisation was 
only 40%. The Bench observed that the company may discuss the matter 
with the banks and the institutions.

14. After hearing the parties and considering the facts and 
circumstances of the case, the Bench observed that unless the company 
is restructured as proposed in the OA’s report and the banks and the 
institutions consider one-time settlement of their dues, the revival 
of the company would not be possible. While all others had agreed to 
this line of action the SBI would be well advised to consider the 
proposed one-time settlement as also other reliefs and concessions in 
line with the other participating banks and the institutions. In the 
event the SBI declines to accept the proposed one-time settlement,

-9-



^^he Bench would have to consider deferring the dues of the Bank in 

terms of Section 22 (3) of the Act in the interest of rehabilitation 

of the company.

15. In the light of the foregoing, the Bench prepared the Draft- 

Scheme for circulation amongst all concerned. The short particulars 

of the scheme should also be published in two local daily newspapers 

in accordance with law. If the Honourable High Court of Madras 

vacates the stay on finalising the scheme, the Bench would hear 

objections/suggestions to the. same on the 13th June 1994 at 10.30 

A.M.

(Ashim Chatterji) 
Member

sJb
(M.M.S. Srivastava)

Member
(R.R. Gupta) 
Chairman

(UUltfSH CMambu

t&KarU i vr a



Board for Industrial k Financial Rp<:(jnst ruc-Lion 

Case No.48/93 in re: M/s. Binny Limited, 
Draft Rehabilitation Scheme

The Scheme envisages restructuring of the company by hiving 
off the Engineering Division and Process House into two separate 
companies, viz, Binny Engineering Works Limited and Binny Processors 

Limited, modernisation of the Textile Division with labour 

rationalisation, development and sale of real estate properties 

besides one-time settlement of dues of the banks and the institutions 

with the association of new promoters (M/s. Dyanmix Group).

2. Cost of the Scheme & Means of Financing

A. Cost of Rehabilitation:

i) Binny Limited

(Rs. in lakhs)

B & C BWM Silk Real General Total

Mill Estate

Capital expen­
diture

Spinning 648.30 - — — —

Weaving 26.24 — - - ■ _>

Dye-House - - 31.50 -

Mise. Fixed . 102.16 14.00 - - -

assets

648.30

26.24
31.50

116.16

Sub Total (a) 776.70 14.00 822.20



Renovation/Repairs

Spinning 281.32 87.10 — — — 368.42

Weaving 230.25 83.80 11.50 - - 325.55

Dye-House — - 9.00 — - 9.00

Others 115.04 82.00 17.00 - - 214.04

Sub Total (b) 626.61 252.90 37.50 - - 917.01

Contingency (40 %)

of (a) + (b) 561.32 106*76 27.60 - 695.68

Sub-total (c) 1964.63 373.66 96.60 — 2434.89

Labour ratio­

nalisation 

under VRS (d) 1755^00 878.00 2631.00

Cash loss

1994-95 — ■ — - - - 1237.00

Payment to 
institutions/ 

banks, etc. —; — <— - 6913.00 6913.00

Additional 

margin money 

for working 

capital (e) 613.00 99.00* 712.00

-2-
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Initial deve­

lopment ex­

penditure (f) 500.00 500.00

a+b+c+d+e+f 4332.63 1348.66 96.60 500.00 6913.00 14427.89

includes in respect of silk mill

ii) Investment in proposed companies

(Rs. in lakhs)

BEWL BPL
(1994-95) (1997-98 to 1998-99)

Total

Capital expen- 774 

diture

Margin money 493 

for working 

capital

Labour ratio- 60 

nalisation 

Preliminary & 
pre-operative 

expenses

Repayment of 498 

higher interest 

bearing loans 
and regular!-

5760 6534

155 648

60

414 414



eation in
^hsh credit
account

1025 6329 ' 8154

B. Means of Finance:

The aforesaid is proposed to be financed as under:-
(Rs. in lakhs)

Binny Ltd BEWL BPL Total

^a) Equity 2954 600 700 4254
■

• b) Unsecured 
interest-free 
loans 1396 400 1796

c) Sale of 
real estate 
properties 
(during 
1994-95 to 
1998-99) 4227 2/29 6456

15
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d) Sale of old

surplus

machinery 670 - - 670*

e) Internal

generations 350 - - 350

f) National

Renewal

Fund 2631 - 2631

9> Excise

Loan 2200 - - 2200

h) Termloans/ 

non-conver­

tible de­

bentures 

issue at 

17% p.a. 1225 2500 1 3725

i) Public 

issue of 
equity 

shares - 500 500

Total 14428 1825 6329 22582

* includes Rs.120 lakhs of machinery to be shifted to the new process

house.
It
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3. Reliefs & Concessions:

The following re 1iefs/concessions are envisaged, assuming 

cut-off date of 31.03.1994:-

A. Financial Institutions (IDBI/ICICT/IFCI);

(i) To settle the dues by receiving the principal amount 

of term-loans of Rs.2639 lakhs, 20.3% of interest 

overdues and waiver of balance funded interest/unpaid 

interest dues, c.c. dues etc, aggregating to Rs.1753 

lakhs approx. as on 31st March, 1994. “fhe principal
I

amount of term-loan to be re-paid by the company as 

under:-

• Down Payment Rs.1317 lakhs
(within 45 days of sanction 

of scheme by BIFR).

Balance in next 2/6 half-yearly 

instalments carrying interest 

® 15% p.a. from 1st January, 

1995. Rs.1322 lakhs *



In case Excise loan of Rs.2200 lakhs is released 
during 1994-95 and 1995-96, the residual term-loan of 
Rs.250 lakhs would be repaid in 2 half-yearly 
instalments from 1st April 1995 carrying interest at 
15% p.a. However, without Excise loan the promoters 
have agreed to repay the balance term-loan of Rs.1322 
lakhs in 6 half-yearly instalments from 1st January 
1995 carrying interest at 15% p.a.;

(ii) To receive an amount of Rs.447 lakhs approximately 
being 20.3% of overdue interest as on 31st March 1994 
(Rs.2203 lakhs approx.) in 3 equal annual instalments 
in 1996-97, 1997-98 and 1998-99 without charging any 
interest; and

(iii) To vacate the charge on the non-factory lands and 
buildings, held in fixed assets/stocks-in-trade by 
the company proposed to be developed by its Real 

i 
Estate Division, in a scheduled manner and in 
proportion to the amount received to enable the 
company to develop the property, enter into sale 
agreement with the prospective customer which would 
be possible only when the title is clear;

B• Investment Institutions (LIC/GIC/UTI etc):

i) To settle the principal amount of 7.75% debenture
stock aggregating to Rs.197 lakhs, 20.3% of interest 
overdues (Rs.13 lakhs) and waive the balance 
interest/funded interest aggregating to Rs.46 lakhs:

I 6
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"2^ lo*vA) lj< UiaxJmv ’,

Down payment Rs.100 lakhs

Balance as in 

A ( i.)/!>)above. Rs. 97 lakhs

ii) To receive the interest, dues of Rs. 13 lakhs in 3 

equal instalments in 1996-97, 1997-98 and 1998-99 

without interest.

C. Banks (SBI/Lakshmi Vilas Bank Ltd):

i) To settle the dues on term-loan account and working

capital facilities as detailed below, receive 20.3% 

of overdue interest and waiver of all balance funded 

interest/unpaid interest and other charges debited in 

the above accounts as on 31st March 1994 (Rs.4096

lakhs approx.).

Term Loan (SBI):

Down Payment 

(within 45 days of sanction 

of scheme)

Rs.1283 lakhs

Balance as in 
A (i)^above

Rs.1294 lakhs

II
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Working Capital facilities;
(SBI and LVB)

Payment of the regular 
portion in cash credit 
account as on 31st March 
1994 under First Method 
of Lending and Waiver of 
balance irregularity in 
cash credit account 
(Rs.2277 lakhs approx.) 
included in C (i) above. Rs.2417 lakhs approx.

ii) To receive overdue interest of Rs.1040 lakhs approx, 
being 20.3% of total overdue interest including 
funded interest in respect of all term-loan account^( 
working capital facilities as on 31st March 1994 
(Rs.5137 lakhs) and waive the balance interest dues 
including funded interest dues and all other charges 
debited to term loan account, working capital account 
as on 31st March 1994 (Rs.4096 lakhs). The overdue 
interest of Rs.1040 lakhs to be received in 3 equal 
annual instalments in 1996-97, 1997-98 and 1998-99 
without interest; and



i i i ) To vacate the charges on the non-factory lands and
buildings^ held in fixed assets/stocks-in-trade by 
the company‘^proposed to be developed by its Real 

Estate Division, in a scheduled manner and in 
proportion to the amount received to enable the 
company to develop the property, enter into agreement 
with the prospective customers which would be 
possible only when the title is clear.

Government of India

To agree for repayment of the entire principal amount
of Rs.700 lakhs in 6 years from 1998-99 without 
charging interest;

ii) To sanction loan assistance of Rs.2631 lakhs from
National Renewal Fund-Rs.2211 lakhs in 199^-95 and
Rs.420 lakhs in 1998-99^ awwk repayable in 7 years from 
1997-98 carrying interest Q 10% p.a;

iii) To disburse Excise Loan of Rs.2200 lakhs during
1994-95 to 1995-96 sanctioned under the Excise Loan
Relief Scheme in April 1990 by the Empowered 
Committee. The loan to be repayable in 7 years from 
1999-2000 after a moratorium of 3 years;

iv) To exempt the company from the applicability of the
provisions of Section 41 (1) of the Income Tax Act 
1961 in respect of remissions arising out of 
sacrifices undertaken by the banks/institutions; and

v/



v) To exempt Binny Limited from fulfilling the export
i 

obligation against concessional import of machinery

in BWM in 1990-91.

E• State Government of Tamil Nadu

i) To exempt the company from power-cuts and peak-hour

restrictions;

ii) To continue exemption of the real estate properties

in Madras under the Urban Land Ceiling Act 1976;

iii) To waive guarantee commission @ 1/2% on the

re-opening loan of Rs.800 lakhs granted by SBI;

X

iv) To support VRS/higher productivity norms;

v) To grant necessary permission for setting up

processing unit at Bhuvangiri;

vi1 To waive an amount of Rs.157.45 lakhs representing 

amount claimed by TNEB towards non md i''n of

’ . .1 rial load .md 1 ’ J ’ ; <d L”ruln.s

. mi 1 *• d by TN KB in 1988 and belated surcharge

payment in 1991;

vii) To defer sales-tax for first five years from 1994-95 

in respect of the Engineering Division and repayable 

in next 5 years on interest-free basis; and

-1.1-



To permit Binny Limited to assign the lease-hold land
admeasuring 16 acres to Binny Engineering Works
Limited (proposed).

Government of Karnataka

Ii) To exempt the company from power-cuts and peak-hour
restrictions;

ii) To continue exemption of Binny properties under ULC 
Act 1976 beyond the year 1998;

rii) To waive guarantee commission § 1% on subsisting 
guarantees;

iv) To assist the company by providing alternate sites4 to 
illegal occupants of company’s housing quarters at 
Binny pet as already agreed vide Government order 
dated 6.6.1989;

v) Waiver of condition that real estate proceeds should 
be .^uti 1 ised for rehabi 1 itation of BWM only I

vi) Waiver of condition of surrender qf >25% oX^/the 
surplus land area to BDA; and.. .

vii) To provide support to VRS/higher productivity norms

-12-



G. Labour/Staff

i) Acceptance of revision of work load and work norms as

per STTRA report of 1992-93;

ii) Acceptance of reduction in work-force under the VRS 

as per STTRA report of 1993;

iii) Cooperation in total implementation of MOD dated 

13.12.1993 in respect of BWM and MOU dated 29.01.1994 

in respect of workers and 9.2.1994 in respect of 

staff of B & C unit, Madras; and

iv) Acceptance of all other terms/conditions as agreed to 

in 12 (3) settlement dated 26.03.1992.

H. Company/Promoters/Co-promoters

i) To bring in an amount of Rs.6050 lakhs as

equity/interest-free loan as promoters’ contribution 
for Binny Limited and the proposed companies during 

1994-95 to 1998-99. Out of Rs.6050 lakhs, an amount 

of Rs.4350 lakhs would be brought in as 

equity/unsecured loan in 1994-95 to 1998-99 in Binny 
Limited, Rs.600 lakhs as equity in Binny Engineering 
Works Limited (proposed) during 1994-95, Rs.700 lakhs 

as equity and Rs.400 lakhs as unsecured loan 

(interest-free) in Binny Processors Limited (proposed) 

during 1997-98;



ii) To make a down-payment of Rs. 2700 lakhs within' 45 
days of sanction of the scheme by BIER for settling 
50% of the outstanding term-loans of institutions and 
banks (Rs.5413 lakhs);

iii) To repay the balance outstanding term-loan of Rs.2713 
lakhs of institutions/banks in 6 half-yearly 
instalments commencing from 1st January 1995 with 
interest Q 15% p.a.y in case Excise Loan of Rs.2200 
lakhs is not considered by GOI. However, in case the 
Excise Loan is by GOI, to repay the 
residual term-loan after adjusting Excise Loan 
against balance institutional loan in 2 half-yearly 
instalments from 1st April 1995 carrying interest @ 
15% p.a.;

iv) To pay an amount of Rs.1500 lakhs,being 20.3% of 
overdue interest of institutions/banks as on 31st 
March 1994 in 3 equal instalments in 1996-97, 1997-98 
and 1998-99 free of interest by bringing in requisite 
interest-free funds in Binny Limited;

v) To take effective steps for incorporating separate
companies as envisaged for taking over the 
Engineering Division a at Madras and setting up a new 
centralised Process House at Bhuvangiri, South Arcot 
(Tamil Nadu) effective from 1st April 1994;

-14-



vi) To furnish non-d i sposa 1 undertaking/pl edge document, 
in respect of equity shares held/to be held b 

promoters as well as to take effective steps t 

create extension of mortgage charge on fixed asset 

till the institutional dues are paid in full;

vii) To take effective steps including obtaining necessar 

permissions/approva1s/support from Stat

Governments/local bodies for development of the rea 
estate properties and utilise the proceeds fo 

rehabilitation of the company including repayment o. 

dues to institutions under one-time settlement am 

future modernisation programmes;

viii) The co-promoters, viz, Dyanmix Group to furnisl 

counter guarantees to i.nstitutions/banks in the even! 

g. existing promoter groupzfor any reason defaults ii 

honouring the settlement terms;

ix) To identify a new bank(s)/ for meeting workinc 
capital requirement of the company; and

(x) To meet

(a) any shortfall in the cost of the 

project/means of finance of Binny Limited and 

proposed subsidiaries;

(b) any shortfall in cash-flow projections;

(c) any shortfal l in realisation of * sale-proceeds
of the assets proposed to be sold;



(d) any shorfI a 1)/non- avai Iability of NRF and 
Excise Loan aggregating to Rs.4831 lakhs as 
envisaged in the scheme; •

(e) any capital gains tax liability; and

i
(f) any contingent or c<ny other liability not 

disclosed or not known at the time of 
sanctioning of the scheme;

by bringing in interest-free funds of their own anc 
not by diversion of working capital or funds 
earmarked for long-term investments.

I. Other Conditions
(i) To reconstitute the BOD of the company as

under:-
Proposed No.of Existing
Directors*

Existing promoter group 
Dyanmix group (co-promoter 
group) 
GOT, GOK, GOTN 
Financial institutions 
SBI
Special Director, B.TFR 
Independent Directors

5
5

3
1
1
1

3
2
3
1

19 16



(ii) To constitute a Management Committee 

consisting of the Managing Director, a 

nominee of the banks/institutions and the 

Special Director appointed by the BIFR, to 
oversee the implementation of the scheme and 

the physcial and financial performance of the. 

company;

(iii) To appoint a reputed firm of Chartered 

Accountants as Concurrent Auditors to the 

satisfaction of and having direct reporting 
relationship with the banks and the financial 
institutions;

(iv) To not to undertake any new project or make 

any investment or acquire any equipment on 

lease without the prior approval of the banks 

and the institutions during the currency of 

their assistance;

(v) To not to declare dividend without the prior 

permission of the banks, the institutions and 
the BIFK; .

-17-



(vi ) The Central Government, the State Government, 
the banks and the financial institutions 
reserve the right of recompense as also the 
right to accelerate the repayment schedule in 
case the future profitability and other 
conditions of the company so warrant. 
However, such rights shall be exercised with 
the prior approval of the BTFR;

(vii) The company shall submit half-yearly progress 
i 

reports on the implementation of the scheme 
and'on the physical and financial performance 
of the company duly concurred by the 
concurrent auditors to the
banks/institutions/State Government^ and the 
OA (designated as the Monitoring Agency (MA) 
hereafter), within a period of one month of 
the end of the half-year, the MA shall 
submit the said reports along with its 
comments within one month to the BIFR;

(viii) The MA shall conduct an annual review of the
implementation of the scheme within 1 month 
of the end of each year and submit a report 
on the results thereof to the Bench within a 
period of one month from the date of review; 
and

-18-



( ix> The scheme shall be subject to annual review 

by the BIFR. A Special Review of 

implementation of the scheme would be 

conducted after 6 months of the date of 

sanction of the scheme. For this purpose, 

the MA shall submit a Status Report on 

implementation of the scheme within 4 months 

of the date of sanction of the scheme.

4• Viability:

The assumptions underlying the profitability projections, 
profitability statements, cash-flow, balance-sheet and DSCR 

statements of Binny Limited and the proposed two companies are 

enclosed as per Annexures I to XVI. The networth of the company 

would become positive in 1995-96 while the accumulated losses of the 

company would be wiped off in 1999-2000. The company would be able 

to repay its term liabilities with an average DSCR of 1.57 and to

take up further modernisation of the Textile units after repayment of
* th|e institutinal dues in 2-3 years.

tAshim Chatterji) (M.M.S
Member

^J-Lrlvastava) 
member

(R.R. Gupta) 
Chairman

1*'
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aiiuffiotipni MDSbtrJLzlna th* omtWaMlltM BitJUulu
1. The mills will work for 354 days in a year on 3-shift basis.

2- InsiAllEd Ag.lt Y
Ex i sti ng Proposed

Spindles - B&C 69024 51100
- BUM 46500 —

Open end rotors- BUM 2304 2304

Looms - B&C 1816 808
— BUM 742 280
- Silk mill 76 76

Processing capacity in
Iw.’ch metres per day

- B&C 1.80
- BUM 1.00

3. Capacity utilisation has been assumed at 957. for spinning 

and 957. for weaving from 1999-2000.

4. a) Sil® vaIhs far.. Br.p4-Vgti.9n,
For B&C, ex-mill rates prevailing for the past one year

<January-December 1993) has been adopted and the value loss has 

been adjusted to arrive at SVP per metre. For BUM, one year 

average sales realisation (January 1993 to December 1993) has 

been taken to arrive at SVP. Similarly the value loss has been 

adjusted to arrive at SVP per metre.



Estimates

SALES

ilNHY LTD.
at cost of production and profitability projections for

(Rs lakhs)
the year ending March 31.

1995 199c 1997 1998 1999 2000 2001 2802 2003 2004

Sale of clotn 1372! '13721 13721 1372! 14528 16143 16143 16143 16143 16143
Yarn 3 3 0 0 1196 1329 1329 1329 1329 1329
Other op.mc./job-prcsg.B4C.8H 89 89 89 89 106 186 106 106 106 106

Total Incoae 13810 13818 13810 13810 15830 17578 17578 17578 17578 17578

Raw Material(Cotton I Fibre/ 4666 466c 4666 4666 4940 5489 5489 5489 5489 5489
Raw MaterialiPurchaseo varn? 8 0 0 0 1154 1282 1282 1282 1282 1282
Stores,spares,siz.4 Pkg.aatis 482 602 602 602 637 788 706 708 706 788
Dyes & Chemicals 1547 1547 1547 1547 0 8 0 0 0 0
Processing Charges 8 0 8 3456 3840 3840 3840 3640 3840
Yarn Duty 336 336 336 336 356 395 395 395 395 «x 395
Power. Water It Fuel 1987 198? 1987 1987 955 1862 1062 1062 1062 1062
Hages It Salaries 2932 2077 218! 2290 1784 1873 1967 2065 2168 2277
Other afg.4aban.exo. 1831 103: 1031 1031 1031 1031 1031 1031 1031 1031
Selling Exoenses 861 1-0 ; 861 861 861 861 861 861 861 861

COST OF PRODUCTION 13962 13127 13211 13320 15174 16541 16635 16733 16836 16945

5RGSS PROFIT -152 723 599 490 656 1037 943 845 742 633
6.P.outside Job-processg. 0 ■> I 8 8 0 8 0 0 0 0

Total GROSS PROFIT -152 727 599 490 656 1037 943 845 742 635

Interest for working caoital 466 4ct 440 440 440 440 448 448 440 440
Interest on ten loan

Prel.Exp, w/o

720 313 222 205 195 184 147 105 63 21

Depreciation 120 122 120 24? 378 378 378 378 378 378

Operating profit •1458 -ico -183 -404 -357 35 -22 -78 -139 •206

Other Incoae 108 129 127 127 127 127 127 127 127 127
Profit’ sale of real estate -38 7 J 1146 1357 417 2192 1361 2234 535 1882
Profit- services 84 .;rt 105 116 116 116 116 116 116 116
Profit before tax -1304 107 1195 1196 303 2470 1582 2399 639 1919

Tax 8 0 0 0 0 726 791 1208 320 960
ssxsxxsts 3X88838883333X3333SX8SS3838S 88388838X38883383

Net Profit -1304 10? 1195 1196 383 1744 791 1199 319 959
s SSSSSXSS:::::::::::z;5s::ss:z:::::: 33X3X3333338X333X8 3X88X838X3szzssrs

Cash Profit -1184 a. i 1315 1445 681 2122 1169 1577 697 1337



ANNEXURE-UJ

B1NNY LTD.
Cash Flow Statement
For the year enoing March 31, (Rs lakhs)

1995 199e 1997 1998 1999 2000 2001 2802 2003 2004

Cash ProHt -1184 1315 1445 681 2122 1169 1577 697 1337
Increase in Tera Loans/Debn. e e 0 0 0 0 8 8 0 0
Increase in excise loan 1500 700 0 0 0 0 8 8 0 8
Increase in Bank Borrowings 1398 0 19 0 380 526 8 0 . 0 0
Increase in Proa.Cont.-tu/s loam e 0 0 500 658 0 0 0 0 0
U/s.loan for inv.in BEN,BPi(Proo)etc. 846 1100
Incr. in Eauity/Share prea 2954 0 0 0 0 0 0 0 8 0
Funds froa HRF 2211 e 8 0 420 0 8 8 8 8
Increase in current liab. 8 £ 0 0 407 89 8 0 0 0
Decrease in Current Assets e 34.1 0 36 0 0 0 0 0 0
Decrease in Real Estate Stock 1691 18c 633 372 833 0 0 36 123 936
Sale ok surolus a/c 550 ? 0 0 120
Funding of int. 0

Total 9966 145s 1967 34 jo 3491 2737 1169 1613 820 2273

Appin. of funds

Capital Expenditure 0 0 0 1250 1250 0 0 0 0 0
Noraal Capital Expenditure 50 5t 50 0 0 358 350 350 350 350
Increase in current assets 1361 0 25 0 913 791 8 0 0 0
Decrease in current liao. 503 V 0 0 0 0 0 0 0 0
Decrease in Bank Borrgs. 0 160 0 27 0 0
Repayment of new tera loans 0 C 0 0 0 0 0 0 0 0
Repayment of old tera loans 2708 512 8 0 117 117 117 117 117 115
Rep. of part intt.dues 0 C 500 500 500 0 0 0 8 8
Repayment of excise loan 0 0 0 0 0 314 314 314 314 314
Repavaent of NRF loan 0 0 0 316 316 316 42! 421 421 420
Rep. of old T.L.froa Exc.Loan 1500 700 0 0 0 0 0 0 8 8
Increase in real estate steel 500 0 0 0 8 0 8 0 0 0
Funds for VRS 2211 0 0 0 420 0 0 0 0 0
Pre!. Expenses
Inv. in BEN & BF'L (prop) 600 3329

9425 1427 575 5422 3516. 1888 1202 1202 1202 1199

Opening balance 74 615 649 2848 71 46 895 862 1273 89!
Surplus/deficit 541 33 1392 -1969 -25 849 -33 411 -382 1074
Closing balance 615 64: 2048 71 46 895 862 1273 891 1965



ANNEW- iTT

1995

DSCR
XZZSZStSS

1996
SS«833S3=

DINNY LTD.

1999
“*SZZ3ZZZSZ XX

2000

(Rs lakhs)

1997 1998 2001 2002 2003 2004 Total

NUMERATOR
xxzxxxxxx

PROFIT AFTER TAx -1334 107 1195 1196 303 1744 791 1199 319 959 6509
ADD: DEPRECIATION ice 120 120 249 378 378 378 378 378 378 2877
PROM.CONTR. 2700 0 0 500 650 0 8 8 0 0 3850
REAL ESTATE PROCEEDS 1191 186 633 372 833 0 8 36 123 936 4310
INT.ON TERM LIAS. 720 313 222 205 195 184 147 185 63 21 2175
EXCISE LOAN 1500 700 0 0 8 0 0 0 0 0 2200

SS3333S33ZSS3ZZS3SXSZZXXXZ^3*83*8883* 5XSSZXSZ zzzszaxzzzzxszzss838883888Z5XX3XXZZ3ZSZZS3

4927 1426 2170 2522 2359 2306 1316 1718 883 2294 2192!
3ZZXZX2ZXSS5S33SS3xxxxzxxxxsssszzsssz::::::::xxxzxzxxsscx888*8*Z8ZSSZ3Z8ZZZZZSZ3ZS8ZZZ83333383=8888

DENOMINATOR

INTEREST ON TERM lIAB, 720 313 222 205 195 184 147 105 63 21 2175
REPAYMENT Of TERM LIAB, 4200 1213 588 588 617 117 117 117 117 115 7613
REPAYMENT OF EXC.LOAN 0 fl 0 8 0 314 314 314 314 314 1570
REPAYMENT OF NRF 0 0 8 316 316 316 421 421 421 428 2631

888333333•55S5SSSJszszszzss xxxzxzxx^x33EB3XS3X3SXX3ZSZXX3ZXZXXXXXSSXZXXXXX *883383338S8S38SZ838XSX8S

4920 1526 722 1021 1128 931 999 957 915 870 13989
XXXXZXXXCZ333ZSSS8xxsxsaxxx ZXZ33ZZXXZX3XZ3X5XSSX8SXSSxssxssxsxxx83*388888SZX3ZZZxsxxzzxsz

1.00 8.93 3.8! 2.47 2.89 2.48 1.32 1.80 0.97 2.64 1.57
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5INIO Li?.

-ejected Balance Sheets as ar March 31, (Rs lakhs)

1994 1995 199c 1997 1998 1999 2000 2001 2002 2003 2004

Share Cacitai
Equity 1341 2185 2185 2185 2185 2185 2185 2185 21.85 2185 2185
Preference 26 26 26 26 26 26 26 26 26 26 26
Reserves 1 Surolus 13 0 0 0 0 8 725 1516 2715 3045 4043
Ucitai Reserves 2386 2368 1953 1753 1635 1372 1372 1372 1372 1361 1322
Share Pree.a/c 2110 2110 2118 2110 21 ie 2110 2110 2110 2110 2110
Unsecured loans by oroeoters 264 1110 1110 1110 2710 3360 3368 3360 3360 3360 3360
Bank borrowing tor Working cap 244? 384$ 3685 3704 3677 4057 4583 4583 4583 4583 4583
Ter® loans(old) 6113 1913 708 780 700 583 466 349 232 115 0
MCTl 0 0 0 0 0 0 0 0 0 0 0
Overdue Funded interest 1502 1500 1500 1800 500 0 0 0 0 0 0
Funded interest new 0 0 0 0 0 0 0 0 0 0 0
Inter-unit Balance 0 0 8 0 0 0 0 0 0 0 0
Hew Loans a 0 8 8 0 8 0 0 0 0 0
Excise loans e 1500 2280 2200 2200 2200 1886 1572 1258 944 630
loan troe NEF 0 2211 2211 2211 1895 1999 1683 1262 841 420 0
Current liabilities 3089 2586 25&6 258c 2586 2993 3032 3082 3082 3082 3092
Other Non-C.L. 199 189 189 189 169 189 189 189 189 189 189

Total 1737C 21563 20455 19774 20413 21074 21667 21606 21953 21420 21530

Net Fixed Assets 1112 842 772 702 1703 2455 2427 2399 2371 2343 2315
Investments 5 5 5 0 5 5 c u 5 5 5
lav. in BEW/BPL (Prop.; 600 600 600 3929 3929 3929 3929 3929 3929 3929
Current Assets 7089 8450 8107 8132 8096 9009 9800 9800 9800 9800 9800
Other Current Assets 278 279 278 278 278 278 278 278 278 278 278
Inter-unit balance 0 8 0 0 0 0 0 0 0 0 0
Stock-in-trade 5352 6357 6171 5538 5166 4333 4333 4333 4297 4174 3238
Cash Balance 74 615 648 2040 71 46 895 862 1273 891 1965
Deficit in P 4 L Account 3460 4416 3674 2479 1165 1019 0 0 0 0 0

Total 17370 21563 28455 19774 284 13 21074 21667 21606 21953 21420 21530



aimi EWBIHgEKlNP tiQ8Ka UTJeueBOEttgEPl 

aomnpUon* unsatrJLxlm &no£UL«da^ ooUw^Jdam 
1. The plant will work for 354 days in a year on

three shift-basis. 

2. Power and water charges are assumed at

10%/. 207./107. higher than actual in 1992-93 in the Harbour, 

Structural and Foundry shops respect!vely. Suitable percent­

age increase proportionate to increase in volumes of produc­

tion have been taken upto 1997-98. 

3. Repairs/maintenance charges assumed (shop-wise) at

actual in 1992-93 with suitable increase of 10%/5%/207. in 

subsequent years upto 1997-98.

<- Salaries ami

The actual wage bill for 1992-93 and additional 

cost for recruiting 30 skilled workers for operating new 

machinery is taken for computing the wage cost. Average wage 

per month per skilled worker works out to Rs.25G0/-« A 5% 

increase in salaries and wages every year is assumed for 

projections. Fringe benefits are included in salaries St 

wages. 

5- InlfiEJOLt.

The interest on working capital facility is taken 

at the rate of 17,57.. 

b) The interest on term loan is taken at 177..



d. Pftpr gelation

Depreciation has been applied at the rate of 10.34% 
on Straight Line Method.

#####



ANMeXURE -301 
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5 c3 « a six»e 3xs»P3x**c t mm
BiNNY ENGINEERING MORKS LTD. f 1)

PROJECTED PRODUCT-HISE SALES 
>3:Ksss3s:an:s>ttsiii«m9i VALUE(RS.LAKHS)

QTY.(NOS.)

PRODUCT 1995 1996 1997 1998 1999

QTY. VALUE QTY. VALUE QTY. VALUE QTY. VALUE QTY. VALUE

SUGAR PLANT 1 2389 1 2318 1 2388 1 2388 1 2388

GRANITE MACHINE 4 288 5 258 5 258 6 3H 7 358

GRANITE POLISHING 8 fl 1 75 1 75 I 75 1 75

TONER CRANE 8 fl 20 168 48 321 48 328 48 328

NIC BRIDGE 1 488 I <88 1 488 1 488 1 488

RICE HILL 368 368 368 360 368

PAPER PLANT M/C 68 68 68 68 68

WAGONS fl 8 158 1288 225 1608 388 2488 388 2488

CMS CROSSINGS iee 88 188 88 129 96 128 96 148 112

NACHM1N6 ITEMS 468 468 460 468 468

CASTINGS 511 511 511 511 511

HARBOUR 132 132 132 132 132
ex# jxaECXKZssasaaBaaaxaaxaaaatszxssax^aRaaasaaawaacaaxsasaax^asxaBsxzaaBBSsaasaaaxtaaaaaaaaxassxaxcassasaaa

TOTAL SALES 4513 5980 6764 7414 7481
laaaaaszaaasaassaassaaaaaaxaasasaaasasuacasaaaaaaBwaaaasaasaaaxasaaaaasaBaxaasaacaasasazsaasaacsaaaEasaxaaa



ANNEXUREffll
Binny Engg. Works Ltd. IRs lakhs)

• Estiiates of cost of production and profitability projections for the year ending March 31

SALES
1995 1996 1997 1998 1999 2088 2001 2002 2803 2084

Sale 4583 3?B? 6764 7414 7480 7480 7480 7480 7480 7480

Other operative incoae

Total
COST OF PRODUCTION

4583 5988 6764 7414 7480 7488 7480 7480 7488 7480

Rae Material 3097 3747 4057 4329 4373 4373 4373 4373 4373, 4373
Raw Material(Bouqht-out)
Storesispares 37 48 54 58 59 59 59 59 59 59
Exp. on Contract 318 882 1182 1421 1426 1426 1426 1426 1426 1426

Repairs I Maintenance 54 60 59 62 64 64 64 64 64 64
Rawer, Water 4 Fuel 3? 40 41 41 43 43 43 43 43 43
Wages 4 Salaries 2$B 271 292 307 322 338 355 373 392 412
Other afg,4 aden. exp. 375 378 356 331 387 266 249 249 249 249
Selling Expenses 18 19 19 19 19 19 19 19 19 19

4109 5445 6060 6568 6613 6588 6588 6606 6625 6645

GROSS PROFIT
Other hcoee

315 543 704 846 867 892 892 874 | 855 835

Total GROSS PROFIT 315 543 704 846 867 892 892 874 855 835

Interest for working capital 148 198 223 245 246 246 246 246 246 246
Interest ot tere loan 145 2’0 210 195 165 135 105 74 45 15
Depreciation 103 104 187 118 122 . . 135 140 145 158 131

Profit before tax -61 31 164 268 334 ' 376 401 489 414 443

Tax . « 0 27 144 167 188 201 205 287 222
xzzzxxsxs ZSXZSXXSXZXCS8SSX5SXXXXXXXXXZSZBXSXXSBSXXX333XQXXSXXSXXXXZXX3XX

Net Profit -81 31 137 144 167 188 200 284 207 221

Cash Profit
sxsazsxxsxaxsssixxxssS5SSSS SXB3XXftSXSSXXSeaXXXXXXXSXBXX83XCXX3X8CX*XSS8XXSXXS3XKS

22 135 244 262 289 323 340 349 357 352



Cash Flow Statement
For the year ending March

AMEWRE^IU
Pinny Enga. Works Ltd. 
n, (Rs lakhs)

1995 1996 1997 1998 1999 2000 2001 2002 2003 2804

Casn Profit 22 135 244 262 289. 323 340 349 357 352
Increase in Tert Loans 1225 0 0
Increase an excise loan 3
increase in Bank Borrowings 529 285 145 123 10.
Increase in Pros.Cent.(Loan) 9 0
Incr. in Equity 606 3
Funds froe NRF 0
Increase in current liab.
Decrease in Real Estate Stock

e' 31 39 34 6 -

Total 2376 501 428 419 385 323 348 349 357 352

Appln. of funds 1
Capital Expenditure 774 0 0
Hcraal Capital Expenditure 20 30 105 35 138 58 58 58 58
Increase in current assets 414 488 246 209 22
Decrease in current liab, 87 0 0 0 0

^crease .in other curr.liab. 399 3 0 0 0 8 8 8 8 8
"spayaent of new ten loans 0 0 0 175 175 175 175 175 175 175

Repayment of old Ure loans 302 2 * £ , 2 2 2 2 0
Rep. of WCTL e e 0 0 0 0 0 e e
Rep. of funded int. 196 0 0 0 0 8 8 8 8 8
Repayient of excise loan 0 0 0 0 8 0 0 e
Repayment of NRF loan 0 0 0 0 0 0 0 0 8
Rec. of old T.l.froa Exc. l 8
Funds for VRS 60 0

2232 510 278 491 234 387 227 227 225 225

Opening balance 119 263 254 404 332 483 419 532 654 786
Eurplus/deficit 144 -9 150 -72 71 16 113 122 132 127
Closing balance 263 254 434 332 403 419 532 654 • 786 913



annexe-
DSCR Binny Enge. Kjru Ltd. (Rs lakhs)

ssessssssass
1995

SBXtxxsxxssxaxxar S:33X3Sa5iaaS5X8SXS5#S8XX8X8CESaCC5SSSS2SSSSSaSS'S88CSS«8SSSS8SS»««8SSX

lQ9o
SSZZS3J2

1997 1993
X52^r.»S

1999 2000
asxpsa.tss

2001 2092 2803 2884 Total
XSX5XS8XXXXXX5ZSXssxsxxxxxsxxsxxsxxxxxxzxaxxx

NUMERATOR
XSSX53X4S
PROFIT AFTER TAX -Ct 31 137 144 167 188 200 204 287 221 1418
ADD? DEPRECIATION 103 104 107 115 122 135 140 145 158 131 1255
REAt ESTATE PROCEEDS
ADD: INTEREST ON TERN LIAB. 145 212 218 195 165 135 105 74 45 * 15 1299

XSXS4S8S SESSS33 XZXBS5X3aXS8XXaXBXXXX8XX*SSX SSSBXXSXXXXBXXXBX

167 345 454 45; 454 458 445 423 402 367 3972
83XSXSSSSSS7ssssssxx St X X T lil im X X * S • 2 * w?**5»5SSS5 ssxxxsxxx XXXBSXXXtSSXXSXSSXBXBXXXSaSZXZXSBXXXXZXXXXSSX

DENOMINATOR 
xxxssxxsssss
INTEREST ON TERM LIAB. 145 210 210 165 135 185 . 74 45 15 129’
REPAYMENT OF TERN LIAB. 8 * 4 17? 177 177 177 177 175 175 1239

BXrSSXXXaXSS 2SXSS3!S2 •2CSX S3 SL <7 «•*»S3 sassssssaxxxxxsxasxsassxsaxxzESXx&szsXSX3SSXX3X8BSSX83

145 212 . 212 372 342 312 282 251 228 190 2536
xasassxsssss:xssszsss 55SX22S 5 X2S bbxbxxsxxSXBXXSSSXXXXXSXSSXXSSSSSaRBSsBzxaxBXxsxxasBxs

1.15 1.63 2.14 * ’ *»■* 1.33 1.47 1.58 1.69 1.83 1.93 1.57



ANNEXURE-XIW
Projected Balance Sheets as a; March 31, Binny Engg. Morks Ltd. (Rs lakhs)

1994 1995 1996 1997 1998 1999 2800 2001 2002 2003 2004
■,Prov,) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . —. . . . . . ——- - - - ——- - - - -

Share Capital
Equity 0 600 680 600 600 600 600 600 600 600 600
Preference
Reserves 4 Surplus 0 0 0 27 171 338 526 726 930 1137 1358
Unsecured loans by prceoters e 0 0 0 0 0 8 fl 0 0 fl
Bank borrowing for Working cap 316 945 1130 1275 1398 1408 1408 1408 1488 1408 1408
Tert loanslold) 316 14 12 10 8 6 4 2 8 0 0
WCTL « 0 0 0 0 0 8 0 0 fl 0
Loan froi Binny Ltd. 0 0 0 0 0 0 0 fl 0 8 0
Funded interest old(FH) 0
Funded interest new 
Modernisation loan

196 0 0 0 0 0 0 0 0 0 0

New Loans 0 1225 1225 1 1050 875 700 525 350 175 0
Excise Loans 
Loan troe NRF 0 0 0 ' 0 0 0 0 fl 0 0 0
Current Liabilities 474 387 468 507 541 547 547 547 547 547 547
Other Current Liab. 599 200 200 203 200 200 200 200 200 200 200

Total 1901 3271 3635 3844 3968 3974 3985 4008 4035 4867 4113

Fixed Assets 397 1058 974 897 884 79 7 792 782 607 507 426
Investients 0 0 0 0 0 8 0 fl 0 0 fl
Current Assets 1295 1709 2197 2443 2652 2674 2674 2674 2674 2674 2674
Other Current Assets 100 100 100 100 100 100 180 100 100 188 180

0 0 0 0 0 0 0 0 0
Cash Balance 119 263 * 8 A 404 332 403 419 532 654 786 913
Deficit in P I L Account 0 14! 113 8 0 0 fl 0 0 0 0

Total 1901 3271 3635 3844 3968 3974 3985 4008 4035 ! 4067 4113
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1. The process house will work for 302 days a year on 3~shift 

basis.

2. The unit will have an installed capacity of 1.70 lakh metres 

per day,

3. Capacity utilisation is assumed at 857. from 2000-01.

4. Processing charges are taken at an average of Rs.9/~ per

metre which is the prevailing market rate.

5, Consumable dyes and chemicals cost per kg. of cloth are

taken at 25% below prevailing rates in view of the modern 

plant and machinery.

6. Wages cost is based on daily requirement of 847 workers <565 

trained workers and 292 new workers). Wages per day is taken 

at Rs. 1357- and Rs.35/~ respectively for trained/new worker 

respecti vely.

7. Power rate is taken at Rs.2.01 per unit.

9. Water charges are taken at Rs.2.56 per kL,

9. Gas charges are taken at Rs.2.40 per cubic metre.

10. Cost of lignite is taken at Rs,550/- per tonne.

>11. Depreciation is provided on Straight Line Hethod.
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Binnv Prorer^crs Ltd. (Frooosedl

ano profitability projections for the year endingEstimates of cost of proa
(Rs lakhs

SALES
1999 iQ$Q 2000 2001 2002 2003 2004 2885

0 0 0 g 0 0 0 0Sale of cloth
Varn 0 0 0 0 0 0 0 6
Other co.inc./joo*prcsg.66C,Bh 0 2l?7 3110 345t 3456 3456 3456 3456

Total Income 0 2172 3110 3456 3456 3456 3456 3456

Raw Material(Cotton i fibre) 0 V 0 0 0 8 0 0
Ran Material!Purchased yarn) 0 e 0 0 8 0 0 0
Stores,spares,siz.4 Pkg.mis 0 12? 182 202 202 202 202 202
Dyes 4 Chemicals e 1284 1427 1427 1427 1427 1427
Processing Charges 0 I 0 0 0 .0 0 0
Yarn Dutv 0 a V 0 0 0 0 0 0
Power. water 4 Fuel 0 7'1 * 460 511 511 511 511 511
Wages 4 Salaries 0 232 294 •309 324 340 357 375
Other afg.laasn.exo.
Seiling Expenses

0 58 50 50 58 50 50 50

COST OF PRODUCTION 0 It" 2 2270 2499 2514 2530 2547 2565

GROSS PROFIT 0 499 340 957 942 926 989 891
G.F.outsioe Job-oroceesc. 0 2 105 ■05 185 105 105 105

Total GROSS PROFIT 0 W 945 1062 1847 1031 1014 996

Interest for working capital 0 0 0 8 0 0 0
Interest on tera loan 213 422 425 383 298 213 128 43

Frei.Exp. w/o 0 :2 50 5 s 51
Depreciation 0 300 595 595 595 595 595 595

Operating profit ’213 * 211 -125 34 103 223 291 358

Other Income
Profit- sale of real estate
Profit’ services

0 ' 0 0 0 0 0 0 0

Profit before tax ’213 *»' 6 -125 34 103 223 291 356

Tax 0 0 0 0 0 0 125 179

Net Profit -213 -27: • 125 34 183 223 166 179

Cash Profit -213 520 07? 749 818 761 774
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Cash Flow Statement 
For the year ending ^aren 31, (Rs lakhs

199B 199^ 2002 2201 2802 2083 2904 2065

Cash Profit. <13 74 520 679 749 818 761 774
Increase in Ter« loans/Debn. 2503
Increase in excise loan 3 1

Increase in Sank Borrowings 0 190 fl y 32 0 0 8
Increase in Proa.Cont. iu/s loa?!/ 2629 0 0
U/s.loan tor inv.in 8EMPuFrcc;etc. 
Incr. in Equity/Share prea 
Funds froe MF

1220 □ I 0 8

Increase in current Hat. 0 102 43 17 9 0 0
Decrease m Current Assets 
Decrease in Real Estate Stock 
Sale of siro’us a/c 
Funding of int.

0 0 0 0 0 8 8

Ictal b! 1 & 3fci b*i; 726 749 818 761 774

Apo In. of funds

Capital Expenditure 2902 2862 0 0
Korsai Capital expenditure 0 0 Ct 59 58 59 50 50
increase in current assets 0 390 I Of 63 0 0 0
Decrease in current liat. 0 0 2 0 0 0 0
Decrease in Bank Borrgs. 2 2 0 . 0 0 0 0
Repayment of new tern loans 0 0 0 522 580 500 500 500
Reoayaent of old ter« leans 0 0 0 0 0 0 0 0
Rep. of oart intt.dues 0 e 2 0 8 0 0 0
Repayaent of excise loan 0 0 0 0 0 0 0 8
Repavaent of MF loan 2 0 I 0 0 0 0 8
Rep. of old T.u.fro* Exc.Loan 
Increase in real estate stock 
Funis for VRS

0

Frei. Expenses
Inv. in EEk 4 BPI (prep/

221 0

3101 •3258 ' ! 7 613 550 550 558 550

Openjno balance 0 3015 ' ’! 560 673 872 1140 1351
Surplus/doficit 3015 -2984 <9 113 19? 268 211 224
Closing balance 3015 131 5 53 673 872 1140 1351 1575

VA^\



ANNEil'RE - A V
f. Processors tU. (Framed)0S%

19< 
sixs:::z.

1999 2
: : x : : - : : : J :

I'vC 200i 2002 : 2003 2004 2085 Total
:r tr : z a z z zz z. z-z

NUMERATOR
ssrsrsss;
•WIT AFTEF: TA?: <76 34 103 lot 179 304
Aiiu: GEPRECi AT I Of* 0 700 C:J»T

- v'
C«?r 595 595 595 3870

F'ROM.CGMR.
REAL ESTATE PROCEEDS 
INF,ON TERM L’AS.

213 

-. . 7 
4. • V 425 <5 <3 290 213 128 43 1915

EXCISE LOAN
r i r .r 5 z ~ - - - - - .7. * r,:;;; x 5i:s:siMisi:s;5sSsei xzasssssss

2! ■ 449 C ■• ? :e< y$5 1031 889 817 6089
ess s .: i .; i:: re: S-ZiXJ : r r ; z * s z 4 a ;

DEWiNAICR

INTEREST On ic^. {.TAE. 425 30? 290 , 213 128 43 1915
REPAYMENT GF TERM UAS. 2 C L 2CO 52? 500 500 500 2580
RiPA^EnT OF EXC.iuAk
REPAYMENT of me

5:ss;:'x;:x:r.2:s5s:?,:i:z r. : r zsisr. 5 5 ;r=s.:

2 ’ 3 425 4 2: S3 3 :<6 713 o28 543 4415
sssSz'_'- ~;

OSCE I JC 1.0o * 'i i 1.15 !.25 1.45 1.42 1.58 1.38



Mane"Ufe-^L
tinnv Processors , FrocoseC ? IBs lakhs

Projected Balance Shens as n March 31.
. » v- , * « » - - — w >, ■.

288? 2003 2004 2005m 1 050 2020 2001

Share uoiUi 
equity 1208 • T 1200 1208 1200 Il'CS 1282
Preference
Reserves 4 Surolus i A

V i. 0 0 ? 125 304
•Cacitci Reserves
Snare Frea.a/c
unsecured loans bv proaotefs 5 •.- '■ C ;C 2629 2629 2629 262? 2629
Bank borrowino for HorKing c»c 0 ’ PC *?- 303 383 303 383 305
Tern loar.s(old) 8 I 0 0 . 0 0 e 8
^TL 0 0 0 t' 0 0 0 8
Overdue Funded interest 
Fundee interest new 
Inter-unit Balance 
New toans 2500 250'0 Co? 2 2800 1500 1300 500 0
Excise wOans
Lean frow NRF 0 2 0 0 8 0 ' 0 0
Current liabilities a 102 145 162 162 162 162 162
Other Ncn-C,i.

»■ M * w . w kf K. <». *.k r» >■ k. -w *- 4* 4* t» «» wa w - *. .. - W «» ■* W •* M *• wXtM*******^*'

Total j32? 1'12; V. 7 4 5794 5294 4919 4598

Net Fixed Assets 3113 S r?\ 5120 4585 4038 3493 2948 2403
hives uents 0 0 0 0 0 0 0 0
Iny. in BEtf/BPl (Prooj
Current Assets 0 390 557 620 620 620 628 620
Other Current Assets 281 । r •♦ VI - :0: 51 0 0 0 8
Inter-unit os I ante
Stock-in-trade
Cash Balance 3015 131 5c? 6/3 872 1140 1351 1575
Deficit in F 4 L Account 8 ? *? A 401 367 264 41 0 0

Total 1329 .. i ? 1 1?47 5794 5294 4919 4598
... A. L ... „ „ , !■ «• •< M ’»• >V »• 1



■ Th e Cha i rma n & MD ♦ 
Binny Limited, 
65, Armenian Street, 
Post Bax Ne.$S, 

____

The General Manager, 
State Bank of India, 
Central Office# 
Post B®x No.12, 
Ma da me Carr a Roa <3, 
Bombay..4QQ 021.

The Manager,
Credit Wing, O*n«ra sank, 
Head Office, 112, J.C.R^d,

Ihe Asstt.General Manager, 
Indian Bank, 
31, Rajaji Saiai, 
!£SaSz«2fiJ2fil*-—

The Chairman & MD. 
Lakshmi Vilas Bark Ltd*, 
Administrative Office, 
Past Bex N#,42, 
7/ 3, A, Ra. ma kr is I pura m,
Ka.ru3 S 001. 

lAtwei* 1 * Ill »■ <-»•■ owwxnny

BemMy^^OO 005 ♦

Th & G 5 rwa n & MD.
I nd ust r 1 a i Finan ee C© rp n.
ef India, 
Bank ef Baroda Building, 
16, Sansad Ma rg, 
New Delhi-110001 .

The Chairman & MD, 
Industrial Credit & Investment 
Corporation of India, 
16 3, Backbay Reclamation, 
Bombay-4oo o2o >   „

Sec ret a xy t © Gev <* r n re nt 
^ndleoms. 
Handicrafts Textiles Khadi Deptt. 
Sec ret a r lat,. MM a 8^QCL£Q1»____

. Joint Secy, to Gwt. 
Industries & Commerce Deptt. 
G@vt. ©f Andhra iradesh, 
.HydjgLba^_________ ___ ~

, Joint Secy, te G©vt. 
of Karnataka, 
Commerce 4c Industries Deptt.
Ill Stage, Multy Storeyed Bldg., 
Sa chivaiBya-II, 
Dr, Ambedkar Veedhi, 
Bangai^re-560 001.

The Chairman ft MD.
I nd us t r 1* 1 D ev el© pmen t 
Bank of India, 
ID BI IWer, Cuffe Parade,

Copy to t -

1. The Dy .General Manager, 
State Bank of India, 
Local Head Office, 
Pest Bex N®,3$8, 
11, Sansad Marg, 
New DBlhi-liee^l.

2. 'Hie Asstt .Gene ra 1 Mgr. 
Canara Rank, 
Prakash Deep Building, 
4th H©or, No. 7, 
Tolstoy Marg, 
New Delhi-11Q001, 

3. The Chief Officer, 
Indian Bank, 
Zonal Office, Vpper- 
Ground Floor, World- 
Trade centre, 
Babar Read, 
New Delhi-110001. •’ aMA'—W«— hl........

4. The Dy.General Manager, 
Ind ust ri a 1 Deve 1 opment 
Bank of India, 
Indian Red Cr^ss socy. 
Bldg., Red Cross R.*d,

5. The Dy.General Manager, 
Industrial Credit 
Investment C©rpn, of 
India, <th Floor, 
Jeevin BMrbi Building, 
•Towe r-2 , New De J h 1-1. „.n

13. Shri C-Venkataraman, 
Flat a, First Fl^or,
3 RIJI Apa i' tme n t s,
25 , Rajasekarsn Street, 
My 1« rn» re. Madru s-600 001»
(For Information Only)

14. Ttie president/Gen.Secretary, 
Buckingham & Carnatic Mills 
Staff Union, No. 60,

15. ihe President/Q^n.3ecfetary, 
The Madras labour Lhien,
17.6- Mad rgs-6 pool

A- 7^/^ /

7 ■ /7WZ^L



IB* The Pres3dent*
The Hinny Kills Labours AsBoci^ticn 
13/14, Murai Mudaiiar Road 
Jelly Mohalla *
Oettenpet, 
Bangalore-560053

19* N/s* Southern Alkaiies And Mtfcine 
Products Pvt* Ltd*
59, Pr5 nee Ma rket
UI ha s naca r- 42 000 3

2 0 * The Pre si dent
Binny Beach Enge. Workers Union 
2/83 GST Read 
Meena rrba kka m 
Madras^6Q0 Q27

.21* Additional Chief Officer
Reserve ^ank of India
Industrial Export Credit ©eptt 
Central Cffice Bldg.* 12, Floor 
Bemba 40Q 02 3
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