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Poard for Industrial & Financial “Reconstruction

M/s.

Case No.48/93 in  re; Binny Limited.
Sumnary Record of Prgceedings of the Hearing held on 30.03.1994 at
10.30 A.M, before Special Bench-I, consisting of $/Shri R.R. Gupta,

- Chaiprman,

M.M.S.

Srivastava and Ashim Chatterii,

Memhers.

Name & Designation of rep (s)

S.No. Present .
S/Shri
1. M/s. Binny Limited. 1. M.Ethurajan, Exec.Chnn.
2. S. Natarajan, Dir.
3. K.M, Goenka, Conwood Gp.
4. K.V, Srinivasan, VP (F&A).
5. S.Vijayalakhsmi, Mgr(F&A).
2. State Bank of India (SBI). 1. V. Venugopal, Chief Mgr.
: 2. D.K. Kannan, Asstt.Mgr.
3. N. Subramanian,Chief Mgr.
3. Canara Bank. €. Krishna Rao, Divl.Mgr.
4, Indian Bank. V. Ganesan, Chief Mgr.|
5. I.D.B.I. (0QA). Md. Zakir, DGM,
6. I.F.C.I. V. Sekar, S.0.
7. Handicrafts Textiles Khadi }
Department., }
‘ } T.P. Nagaraj, Secretary.
8. Governnment of Tamil Nadu. } : o
9, Ministry of Textiles. Preeti Madan, Dy.Secy.
10. The Madras Labour Union. Miss. R. Vaigai, Advocate.
11, The Binny Beach Engy Anna l. R. Shannugam, President.
Thozhilalar Sangan. 2. D.Leelakrishnan, Advocate.
12, The Binny Mills Labour Assn. R. Pachappa.
13. M/s. Southern Alkalies & Ashok N. Pamnani, Director.
Marine Products Pvt. Ltd.
14. W.R, Varadarajan, President.

Binny Beach Fngineering

Workers' Union.

At the hearing on 15th October 1993, the Bench had appointed

the IDBI as the Operating Agency (OA) to prepare a report on

rehabilitation of the company in the light of the guidelines laid

down by the Bench during the course of hearing on that day. The 0A

was directed to submit its report to the Bench by 28th February 1994

after considering the same in a joint meeting.

report along with minutes of the joint meeting vide lett
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Alkali.es

March 1994. The company had communicated vide letter dated 24th‘
March 1994 that the Madras Labour Union had obtained an ex-pirte stay
from the Honourable Madras High Court in a writ petition No.5117 of
94 and the company was in the process of getting the stay vacéted.
At today's hearing, the aforesaid report of the 0OA was considered.

2. At the outset, the Bench observed that the Honourable Madras High
Court vide order dated 29th March 1994 in WMP No.8576 and 8429 of 94
in WP No.5118 of 94 had modified the interim order dated 24th March
94 permitting the BIFR to proceed further in the nmnatter except
formulating the final scheme as such until final orders of the Court
and further proceedings of BIFR being without prejudice to the rights
of the parties and subject to the results of these WMPs. Accordingly

the reference under consideration would proceed further.

3. The representative of tﬁe 0A submitted that the revival pfoposal
of the existing promoters envisaged restructuring of the ’company,
rehabilitation o©f the Textile Division through modernisation and
labour rationalisation, developmnent and sale of real estate property
owned by the company and one~time settlement of dﬁes of the banks and
the institutions besides hiving off the Engineering Division and
setting up of a Centralised Process House in place of the two
existing Process Houses in Madras and Bangaloré in the form of' two
subsidiaries. The Textile Division comprising B.& C Mills, Madras,
BWM Silk Units at Bangalore, Real Estate Division and Services
Division would continue to be part of the company. He added that a
detailed study had been conducted by M/s. A.F. Ferguson & Company
Limited, Madras, who had suggested that without restructuring the
company, reduction 1in liabilities and gearing-up of egquity, the
chances of the company turning around were remote. He further
submitted that the 0A had appointed SITRA to undertake

had

€.

techno-economic’ viability study of the unit and th




concurred with the views qf M/s. AF Ferguson & Co Ltd. The 0A had
examined various alternatives for revival of the company. Under
glternative I envisaging, inter-alia, repayment of outstanding
Lterm-loans, interest dues as on 31lst Mafch 1994 carrying inﬁerest at
the existing documented rates over normal rehabilitation period of 16
years, the average DSCR had worked out to 0.99 Aonly while under
alternative III with repayment of the outstanding dues of the banks
and the institutions with interest at the existing documented
rate/current lending rate, the DSCR workéd out to 0.87. Under
alternative I, the promoters were required to bring in interest-free
funds of Rs.3813 lakhs and under alternative III, Rs.6546 lakhé in
order to achieve the average DSCR of 1.33. The best altefnaﬁive was
Alternative II under which assuming repayment of the existing
outstanding dues of the banks and the institutions on interest-free
basis over the rehabilitation period of 10 years, the DSCR had workgd
out to 1.16 with the promoters having to bring in funds of“Rs.lSSG
lakhs for ‘achieving the DSCR of 1.33. Apparently none of the
alternatives was viable and accordingly the OA had suggested one-time
settlement of Ques of the_banks and the institutions. @11_ the
participating banks and the institutions except the SBI had \agreed,
in principle, to accept .the repayment of the entire principai
outstandiﬁgs and about 20% of the interest overdues as on 31.03.1994.
The proposed cost of rehabilitation worked out to Rs.22582 lakhs
comprising Rs.14428 lakhs for revival of M/s. Binny Limited, Rs.1825
lakhs for setting up of M/s. Binny Engineering Works Limited and
Rs.6329 lakhs for setting yp of M/s. Binny Processors Linited. The
aforesaid cost was proposed to be financed through pfomoters'
contribution of Rs.6050 lakhs, sale of real estate properties during
1994-95 to 1998-99 generating Rs.6456 lakhs, sale of o©ld surplus

machinery for Rs.670 lakhs, NRF - Rs.2631 lakhs, Excise Loan of




|Rs.2200 lakhs, term-loan/non-convertible debentures required for the
new companies ~ Rs.3725 lakhs, public issue of equity shares of

Rs.500 lakhs and internal generations of Rs.350 lakhs.

4. To meet the large requirement of funds as promoters’
contribution, the existing promoters have associated M)s. Dyanhix
Group as co-promoters for revival of the company. The Dyanmix Group,
had agreed to bring .in an amount of Rs.2954 lakhs as their
contribution and would be allotted 84.40 1akhs'équity shares of the
company at a premium of Rs.25/- per share. The balance amount of
Rs.1396 lakhs would be brought in by theﬁ in the form of unsecured
interest-free loan during 1994-95 to 1998-99, Of this amount,
Rs.2700 lakhs would be utilised for repayment of 50% of the
outstanding term-locans of the banks and the institutions. The
p¥omoters had also agreed to meet any shdrtfall/non-availability of
‘NRF/Excise Loan from the Government of' India. The promoters'
contribution worked out to 20% of the cost of rehabilitation
including monetary value of sacrifices of Rs.7899 lakhs, he added,
but éince the promoters held 63% of equity, if the same percent;ge of
the realisation from sale of land wag deened to be contribution of

the promoters, promoters' contribution would be over 43%. Accepting

the arguement the Bench observed that promoters’ proposed
i edahiaie
contribution could be considered adequate. He further submitted that

all the participants except the SBI and the State Governnment ,Of
Karnataka had agreed to undertake the proposed sacrifices.. The State
Government of Karnataka were yet to communicate its views. The issue
;whether or not the sale-proceeds of real estate pfoperties should be
re-cycled in the State itself could be sorted out by the company with
the State Government. To a query by the Bench he added that the SBI
would receive an amount of Rs.ll crores out of the total amount of
Rs.15 crores proposed to be paid by the company towards settlement of

interest overdues of the banks/institutions,
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5. The representative of the SBI submitted that. the Bank had
received the OA's report only on 10th March 1994 while the
projections were received on 17th March 1994. Since exposure of
about Rs.100 crores was involved’ besiaes other reliefs and
concessions, the Bank could not crystallise its views in the short
time available. He added that the proposed one-time settlement of
dues was under consideration of the Bank. The Bench observed that
the SBI should havé crystallised its views expeditiously in the

interest of revival of the company.

6. The representatives of the Canara Bank and the Indian ?ank
submitted that their respective banks would provide the proposed
reliefs and concessions and would support the proposal formulated in
the OA's report. The representative of the Indian Bank addea. that
the Bank would consider term-loans and non-convertible debentures for
the proposed companies separately. The representative of the 03&
‘added that the banks were free to crystallise their views on the

proposed term-loans/non-convertible debentures for the new companies.

7. The representatives of the IFCI and the State Governm%pt of
Tamilnadu agreed. to provide the proposed reliefs and concessions.
The .Dtyny Secretary in the Ministry of Textiles submitted that the
proposal of repayment of the principal amount of Rs.700 lakhs on
interest~-free basis in 6 years from 1998-99 was under consideration
of the Government. However, the assistance of Rs.2631 lakhs from NRF
could be considered only by the Ministry of Industry which was the
lnodal agency for the purpose. The Ministry of Textiles would

recommend the assistance out of NRF, she added.




8. The representative of the promoters agreed to undertake the

proposed obligations and bring in necessary funds for revival of the

company .

9. The Counsel for the Madras Labour Union submitted that the Union
had filed a writ peﬁition before the Honourable Madras Higd Court.
Earlier in 1991 when the'BIFthad initiated suo-motu inquiry for
determining whether or not the company had become a sick industrial
company, the management was not in favour of the BIFR assuming
jurisdiction over the company. Prior to this on 1lst April 1989 the
nmanagement had illegally closed the unit and only on the. intervention
of the State Government, the mill was re-opened on 13th April,v1992.
The IDBI had sanctioned a rehabilitation scheme in 1992 whereunder
the workers had agreed to undertake sacrifices of about Rs.1l5 crores.
The ‘said scheme.was based on the report of the Tripartite Committeé
comprising the representatives SITRA, workers and the management.
About 600 workers had been identified for rationalisation under the
said scheme. The workers had also entered into a settlement with the
management under Section 12 (3) of the Iddustrial Disputes Act. In
pufsgance to the said agreement and Notification dated 12th March
1992l issued by the Governwment, the rehabilitation schene was
formulated by the IDBI, she added. Shé further submitted that now
the management had formulated another scheme whereunder more workers
would have to opt for VRS. The Bench observed that the scheme
formulated by the IDBI in 1992 was not in terms of the provisions of
the S8IC (SP) Act 1985. 1In pursuance to a reference filed by the
‘company the Bench had appointed the IDBI as the OA only on 15.10.1953
to formulate a scheme for rehabilitation of the company. The OA héd
in turn appointed the SITRA to undertake techno-economic viébility
study of the unit. The Bench clarified that if on consideration of
OA's report the Bench comes to the conclusion that the company can be

revived in the hands of the such




arrangements with a co-promoter as they may wish tghake,f a Draft
- Scheme will be c1rcu1ated to which workers would be 1nv1ted to nmake

suggestions/objections,

10, The Counsel for the Madras Labour Union further submitted that
the workers were prepared'to subnit an alternative scheme based upon
the parameters of the scheme formulated by the IDBI in 1992 and for
that purpose- ﬁhey rgquired certain information. Earlier aiso,vyhen
the proceedings of the BIFR had been in abeyance during the éuo—motu
enguiry, the IDBI had declined to provide necessary information. She
also invited the attention ofthe Bench to the order dated 1llth
November 1991 of the BIFR iﬂ reference No.52/91. The Bench observed
Lﬁat the suo-motu inquiry had since been closed vide order dated 23rd
September 1993, The present proposal under consideration was iﬁ
pursuance to a reference filed by the company under Section 15 (1) of

the Act. The Bench clarified that any alternative scheme could be

considered only 1in the event of change of management. The Counsel

for the Madras Labour Union further submitted that.the Bench should
take note of the facts including the scheme formulated by the IDBI in
1992 on the basis of the report of the Expert Committee. - In. Fhis
" connection, she invited the attention of the Bench to a decision’ of
the Supreme Court in the case of M/s. Crescent Iron & Steel
%Corporation\ Limited (92 - SCC-680) and submitted that the BIFR had
recommended winding up of the company vide order dated 23rd May;}QQl
in the said case. The said order was upheld by the AAIFR onA:l3th
September 1991, On an appeal by the company the Honourable Suprém;
Court had observed that the BIFR and the Appellate Authority were
~authorised to take into consideration the facts and circumstanqes of.
each case and thereafter decide whether ény reference gnder %ectidn
15 (1) of the Acé was at all necessary or not and té pass any? other
appropriate order meeting fhe ends of justice. She pleaded that the

e .

Bench should review its order dated 15th October 1993 in qiéw.of the




scheme formulated by the IDBI in 1992. The Bench reiterated that the
earlier scheme formulated by the IDBI was not in terms of the

provisions of the SICA. The SITRA and the OA had already taken into

account the scheme formulated by the IDBI in 1992 while preparing its

present report which was under consideration of the Bench now. The

[ S —

workers were free to offer their suggestions after a scheme for

rehabilitation of the company was circulated and seek rélbvant

!

information at the‘apprppriate time, if so desired., At this stage,

the workers had no locus-standi to “seek any information for

.

formulating their own revival proposal.

~

11. The Counsel for the Binny Beach Engineeering Anna Thozhilalar
Sangam, Madras, the BInny Mills Labour Association, Bangalore and B&C
Mills Anna Thozhilalar Sangam, Madras, submitted that the workers had
agreed to undertake necessary sacrifices and had already‘entered into
a settlement with the management on 13th December 1993 and~ 2ist
February 1994, . The President of Binny Beach Engineering Workers'
Union ' representing another faction of workers submitted.that earlier
in 1991 when the BIFR had initiated suo-motu inquiry to deterﬁine:
whether or noﬁ the company had become a sick industrial company, the
manage%ent did not choose to file.a reference under Section 15 (1) of
the Act. He was representing a majority of the workers and the other
Beach Engineering Workers' Union had come into existence only
recently. He admitted that the BIFR was not the appropriate forum to
determine whether or not a union was recognised. As President of the
Madras Labour Union he wanted certain information to react to the
OA'S report, a copy of which‘had'been gi?en to him only yesterday.
He pleaded that - in view of short time available, to@ay's heariqg
‘s£éu1d be adjourned so that the workers were able_ to crystalli;e
their views. The Bench observed that today'sfhearing'has proceeded

in view of the observations of the Honourable Madras High Court




vacating the 'stay earlier granted by them on 24th March 1994, The

aforesaid request for adjournment was not understandable !and

accordingly could not be accepted.

12, The representative of the Madras Beach Engineering Workers Union
fufther submitted tLthat the present scheme as formulated by the, 0a
should not be converted into a draft scheme since the workers wére
opposed to the basic frgme~work of restructuring the company. He
added that the rehabilitation proposal forhulated by the OA was in
contravention of the terms of the settlement already entered into
with the management. Even the scheme forumulated by the IDBI in 1992
could not take off since the SBI was not prepared to provide
necessary reliefs and concessions. He added that their union
represented the largest section of workers. The Bench observed that

the 'woqkers were free to offer their suggestions only after the

circulation of a draft rehabilitation scheme.

13. The representative of the company sought that the banks and the
institutions should consider providing funds for holding-on
operations of the company since the existing capacity utilisation,w§s
only 40%. The Bench observed that the company may discuss the matter
‘with the banks and the institutions.

14. After hearing the parties and considering the facts and:
'circu@stances‘of the case, the Bench observed that unléss the dompény
is réstructured as proposed in the OA's report and the banks and ﬁhé
institutions consider one-time settlement of their dues, the revival
of the conmpany would not be possible.While all others had agreed to
‘this line of action the SBI would be well advised to consider 'the
proposed one-time settlement as also other reliefs and concessions in
line with the other participating banks and the institutions. 1In the

event the SBI declines to accept the proposed one-time settlement,
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”he Bench would have to consider deferring the dues of the Bank 1in
terms of Section 22 (3) of the Act in the interest of rehabilitation

of the compény.

15. In the 1light of the foregoing, the Bench prepared the Draft
Scheme for circulation amongst all concerned. The short particulars
of the scheme should also be published in two local daily newspapers
in accordance with law. If the Honourabye High Court of Madras
vacates the stay on finalising the scheme, the Bench would hear
objections/suggestions to the same on the 13th June 1994 at 10.30

A.Ml
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Board for Tndustrial & Financlal Reconstrucliion

Case No.48/93 in re: M/s. Binny Limited.

Draft Rehabilitation Scheme

The Scheme envisages restructuring of the company by hiving
off the Engineering Division and Process House into two separate
companies, viz, Binny Engineering Works Limited and Binny Processors
Limited, nmodernisation of the Textile Division with labour
rationaiisation, development. and sale of real estate properties
besides one-time setbtlement of dues of Lhe banks and the institutions

with the association of new promoters (M/s. Dyanmix Group).

2. Cost of the Scheme & Means of Financing:-
A. Cost of Rehabilitation:
i) Binny Limited
{Rs. in lakhs)
B & C BWM Silk Real General Total
Mill Egstate

Capital expen-

diture
Spinning 648.30 - - - - 648.30
Weaving 26.24° - - - Lo 26.24
Dye-House - - 31.5¢0 - - 31.50
Misc. Fixed . 102.16 14,00 - - - 116.16
assets

Ssub Total (a) 776.70  14.00 - 822.20




Renovation/Repairs

Spinning 281.32 87.10 -

Weaving 230.25 83.80 11.50

Dye-House - - 9,00

Others 115.04 82.00 17.00

Sub Total (b) 626.61 252.90 37.50

Contingency (40%)

of (a) + (b) 561.32 106.76 27.60

Sub-total (c¢) 1964.63 373.66 96.60

Labour ratio-

nalisation

under VRS (d) 1755,00 878.00

Cash loss

1994-95 - - -

Payment to

institutions/

banks, etc. - - -

Additional

margin money

for working

capital (e) 613.00 99.00* -
-2-

6913.00

368.42
325.55
9.00

214.04

695.68

2434.89

2631.00

1237,00

6913.00

712.00



Initial deve-
lopment ex-

penditure (f) - - - 500.00 - 500,00

a+b+ctdte+f 4332.63 1348.66 96.60 500.00 6913.00 14427.89

* includes in respect of silk mill

ii) Investment in proposed companies

(Res. in lakhs)

BEWL BPL Total
(1994-95) (1997-98 to 1998-99) |
Capital expen- 774 5760 6534
diture
Margin money 493 155 648
for working
capital
Labour ratio- 60 - 60
nalisation
Preliminary & - 414 414
pre-operative
expenses
Repayment of 498 | 498

higher interest
bearing loans

and regulari-




‘sation in

®ash credit
account

1025 6329 - 8154
B. Means of Finance:

The aforesaid is proposed to be financed as under:-

(Rs. in lakhs)

Binny Ltd BEWL BPL Total
Trnore g
UG X./L.I‘ /Lj KR
- *—.—
"a) Equity 2954 600 700 4254
f Jt:":b) Unsecured
Condtld. -
: interest-free
loans L 1396 400 . 1796
c) Sale of

real estate

properties

(during

1994-95 to

1998-99) 4227 - 2229 6456

15
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d)

e)

£)

g)

h)

i)

* includes Rg.120 lakhs of

Sale of old
surplus

machinery

Internal

generations

National
Renewal

Fund

Excise

Loan

Termloans/
pon-conver-
tible de-
bentures
issue at

17% p.a.

Public
issue of
equity

shares

Total

house.

670

350

2631

2200

1225

machinery to be

14

8-

2500

500

shifted to the new process

670*

350

2631

2200

1
3725

500




3.
®

Reliefs & Concessgions:

The following reliefs/concessions are envisaged, assuming

cut-off date of 31.03,.,1994:~

Financial Institutions (IDBI/ICICI/IFCI):

(1)

.Q)

b

To settle the dues by receiving the principal amount
of term-loans of Rs.2639 lakhs, 20.3% of interest
overdues and waiver of balance funded interest/unpaid.
interest dues, c.c. dues etc, aggregating to Rs.1753
lakhs approx. as on 3lat March, 1994. "Fhe principal
amount. of term-loan to be re-paid by]the company as

under: -

Down Payment Rs.1317 lakhs
(within 45 days of sanction

of scheme by BIFR).

Balance in next 2/6 half-yearly

instalments carrying interest

@ 15% p.a. from lst January,

1995, Rg.1322 lakhs *
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(ii)

{(1iii)

In case Excise loan of Rs.2200 lakhs is released
during 1994-95 and 1995-96, the residual term~loan of
Rs.250 lakhs would be repaid in 2 half-yearly
ingstalments from lst April 1995 carrying interest at
15% p.a. However, without Excise loan the promoters
have agreed to repay the balance term-loan of Rs.1322
lakhs in 6 half-year]y instalments from lst January

1995 carrying interest at 15% p.a.;

To receive an amount of Rs.447 lakhs approximétely
being 20.3% of overdue interest as on 31lst March 1994
(Rs.2203 lakhs approx.) in 3 equal annual instalments
in 1996-97, 1997-98 and 1998-99 without charging any

interest; and

To vacate the charge on the non~factory 1lands and
buildings, held 1in fixed assets/stocks-in-trade by
the company proposed to be developed by its Real
Estate Division, in a scheduled manner aLd in
proportion to the amount received to enable the
company to develop the property, enter into sale

agreement with the prospective customer which would

be possible only when the title is clear;

Investment Ingtilbubtions (LIC/GIC/UTI etc):

i)

To settle the principal amount of 7.75% debenture
stock aggregating to Rs.197 lakhs, 20.3% of interest
overdues (Rs.13 1lakhs) and waive the balance

interest/funded interest aggregating to Rs.46 lakhs:

|8




ii)

Banks

N S’WW e L O R

Down payment Rs.100 lakhs
Balance as in

A (i)@above. Rs. 97 lakhs

To receive the interest. dues of Rsg.13 lakhs in. 3

equal instalments in 1996-97, 1997-98 and 1998-99

without interest.

(SBI/Lakshmi Vilas Bank Ltd):

To settle the dues on term-loan account and  working
capital  facilities as detailed below, receive 20.3%
of  overdue interest and waiver of all balance funded
interesl/unpaid interest and other charges debited in
Lhe above accounts as on 31st March 1994 (Rs.4096

»
lakhs approx.).

Term Loan (SBI):

Down Payment Re.1283 lakhs
(within 45 days of sanction

of schene)

Balance as in Re.1294 lakhs
a ()%

above
~

19




Working Capital facilities:

(SBI and LVB)

Payment of the regular
portion in cash credit
account as on 31st March
1994 under First Method
of Lending and Waiver of
balance irregularity in
cash credit account
(Rs.2277 lakhs approx.)

included in € (i) above. Rs.2417 lakhs approx.

il) To receive overdue interest of Rs.1040 lakhs approx.
being 20.3% of total overdue interest including
fﬁnded i;tefest in respect of all term-loan account a.d
working capital facilities as on 31st March 1994
(Rs.51§7 lakhs) and waive the balance interest dues
including funded interest dues and all other charges
debited to term loan account, working capital account
as on 3lst March 1994 (Rs.4096 lakhs). The overdue
interest of Rs.1040 lakhs Lo be received in 3 equal

annual instalments in 1996-97, 1997-98 and 1998-99

without interest; and




ii1)

To vacate the charges on the non~factory lands and
buildings, held in fixed assets/stocks-in-trade by
the companytﬁkroposed to be developed by its Real
Estate Division, in a scheduled manner and in
proportion to the amount received ta enable the
company to develop the property, enter into agreement
wilth the prospective customers which would be

possible only when the title is clear.

D. Government. of India

1)

i1)

111)

iv)

To agree for repayment of the entire principal amount
of Rs.700 lakhs in 6 years from 1998-99 without

charging interest;

To sanction loan assistance of Rs.2631 1lakhs from
National Renewal Fund-Rs.2211 lakhs in 1994-95 and
Re.420 lakhs in 1998—99}ané-repayable in 7 years from

1997-98 carrying interest @ 10% p.a;

Too  disburse Excise Loan of Rs.2200 lakhs dufing
1994-95 Lo 1995-96 sanctioned under the Excise Loan
Reliefl Scheme 1n April 1990 by the Empowered
Commi ttee. The loan to be repayable in 7 years from

1999-2000 after a woralorium of 3 years;

To exenpl the company from the applicability of the
provisions of Section 41 (1) of the Income Tax Act
1961 in respect of remissions arising out of

sacrifices undertaken by the banks/institutions; and

c -

<!
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E.

v)

To exeumpl. Binny Limited from fulfilling the export

3 3 “ v . ‘ *
obligation against concessional import of machinery

in BWM in 1990-91,

State Government of Tamil Nadu

i)

ii)

111)

iv)

v)

vi)

vii)

To exempt the company from power-cuts and peak-hour

restrictions;

To  continue exemption of the real estate properties

in Madras under the Urban Land Ceiling Act 1976;

To waive guarantee commission @ 1/2% on the

re-opening loan of Rs.800 lakhs granted by SBI;

To support VRS/higher productivity norms;

To grant necessary permission for setting up

processing unit at Bhuvangiri;

To waive an amount of Rs.157.45 lakhs representing

amount. claimed by TNEB Lowards non u«??yeg.!;wu e f
Yootbrial Yooad et Y0 0 o s pevr rales
cept oY by TNEB in 1988 and belated surcharge

payment. in 1991;

To defer sales-tax for first five years from 1994-95
in respect of the Engineering Division and repayable

in next 5 years on interest-free basis; and

R
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viii)

{

To permit Binny Limited to assign the lease-hold land
admeasuring 16 acres to Binny Engineering Works

Limited (proposed).

-¢overnment of Karnataka

» |

i)

ii)

Wii)

iv)

v)

vi)

vii)

To exempt the company from power-cuts and peak-hour

restrictions;

To continue exemption of Binny properties under ULC

Act 1976 beyond the year 1998;

To waive guarantee commiséion @ 1% on  subsisting

guarantees;

To assist the company by providing alternate sites: to

\illegal occupants of company's housing quarters at

Binny pet as already agreed vide Government order

dated 6.6.1989;

Waiver of condition that real ést@tevp;gqeeds ghouli'

be utilised ggq;rehhbilitag;ogiqg;ﬁwM gq}zgﬂ

Waiver of condition of .surrender of »:25% of x the

surplus land area to BDA; and.

To provide support’' to VRS/higher pgpductivitylno;mz&ﬁg

RJ
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TG, Labour/Staff

i) Avceptance of revision of work load and work norms as
per STTRA report of 1992-93;

ii) Acceptance of reduction in work-force under the VRS
as per SITRA veport of 1993;

iii) Cooperalion in total implementation of MOU dated
13.12.1993 in respect of BWM and MOU dated 29.01.1994
in respect of workers and 9.2.1994 in respect of
staff of B & C unit, Madras; and

iv) Acceptance of all other terms/conditions as agreed to
in 12 (3) settlement dated 26.03.1992.

H. Company/Promoters/Co~promoters
i) To bring in an amount of Rs.6050 lakhs as

equity/interest-free loan as promoters' contribution
for Binny Limited and the proposed conmpanies during
1984-95 Lo 1998-99., oOut of Rs.6050 lakhs, an amount
of Rs.4350 lakhs would be brought in as
equity/unsecured loan in 1994-95 to 1998-99 in Binny
Limited, Rs.600 lakhs as equity in Binny Engineering
Works Limited (proposed) during 1994-95, Rs.700 lakhs
as eguity and Rs.400 lakhs as unsecured loan
(interest-free) in Binny Processox Limited (proposed)

during 1997-98;




ii)

i1i1)

iv)

v)

To make a down-paymenl of Rs.2700 lakhs within' 45
days of sanction of the scheme by BIFR for settling
50% of the outslanding term-loans of institutions and

banks (Rs.5413 lakhs);

To repay the balance outstanding term-loan of Rs.2713
lakhs of institutions/banks in 6 half-yearly
instalments comwencing from lst January 1995 with
interest @ 15% p.a., in case Excise Loan of Rs.2200
lakhs is not consgidered by GOI. However,_in case the
Excise Loan is (Sﬁﬁf&gg;f— by GOI, to repay the
residual term-loan after adjusting Excise Loan
against  balance institutional loan in 2 half-yearly
instalments from lst April 1995 carrying interest @

15% poa.;

To pay an anount of Rs.1500 lakhs,being 20.3% of
overdue interest of institutions/banks as on 31st
March 1994 in 3 egual instalments in 1996-97, 1997-98
and 1998-99 free of interest by bringing in requisite

interest-free funds in Binpy Linmited;

To take effective steps for incorporating separate
conmpanies as envisaged for taking over the
Engineering Division .at Madras and setting up a new
centralised Process House at Bhuvangiri, South Arcot

{Tamil Nadu) effective from lst April 1994;

Y5
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vii)

viii)

ix)

{(x)

To furnish non-disposal undertaking/pledge docunment
in  respect of equity shares held/to be held b
promolters as well as to take effective steps ¢t
crealte  extension of mortgage charge on [ixed asset

till the institutional dues are paid in full;

To take effective steps including obtaining necessar
pernissions/approvals/support , from Stat
Governments/local bodies for development of the rea
estate properties and utilise the proceeds fo
rehabilitation of the company including repayment o
dues to institutions under one-time settlement an

future modernisation programnes;

The co-promoters, viz, Dyanmix Group to furnis]
. . . .1
counter guarantees to institutions/banks in the event

¢. existing promoter group for any reason defaults i
/

honouring the settlement terms;

To identify a new Dbank(s)/ for meeting working

capital regquirement of Lhe company; and

To meet.

(a) any shortfall in the cost of the
project/means of finance of Binny Limited and

proposed subsidiaries; .
(b) any shortfall in cash-flow projections;

(c) any shortfall in realisation of ‘sale-proceeds

of Lhe assets proposed to be sold;

R6
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(d) any shorfltall/non availability of NRF  and
Excise Loan aggregating to Rs.4831 lakhs as

envisaged in the scheme;

(e) any capital yains tax liability; and
!

(f) any contingantv or aﬁy other liability not
disclosed or nobt known at the time of
sanctioning of the schene;

by bringing in interest-free funds of their own anc

not by diversion of working capital or funds

earmarked for long-term investments.

I. Qther Conditions

(i) To reconstitute the BOD of the company a:
under: -
Proposed No.of Existing

Directors*

Existing promoter group 5 5

Dyanmix group (co-promoter 5 .-

group)

GOI, GOK, GOTN 3

Financial institutions 1 2

SB1 1 3

Special Director, BIFR 1 1

Independent Directors 3 2
19 16

7
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(ii)

(111)

(iv)

(v)

To constitute a Management Committee
consisling of the  Managing Director, a
nominee of the banks/institutions and the
Special Director appointed by the BIFR, to
oversee Lhe implementation of the scheme and
the physcial and financial performance of the

company ;

To appoint a reputed firm of Chartered
Accountants as Concurrent Auditors to the
sabisfaction of and having direct reporting
relationship with the banks and the financial

instibulions;

To not Lo undertake any new project or make
any 1lnvestment or acqguire any equipnmenl  on
lease without the prior approval of the banks
and the institutions during the currency of

their assistance;

To not to declare dividend without the prior
permission of the banks, the institutions and

the BIFR;

-17~-




(vi)

(vii)

(viii)

The Central Governmenl, the Stale Government,
the banks and the financial institutions
reserve Lhe right of recompense as also the
right. Lo accelerate the repayment. schedule in
case the future profitability and other
conditions of the company 8o warrant.
However, such rights shall be exercised with

the prior approval of the BIFR;

The company shall submit half-yearly progress
!

reports on the implementation of the scheme

and - on the physical and financial performance
of the company duly concurred by the
concurrent auditors to the
banks/instiltutions/State Governmentsand the
0A (designated as the Monitoring Agency (MA)
hereafLér), within a period of one month of
Lthe end of the half-year. the MA shall
subumilt. the said reports along with its

comments within one month to the BIFR;

The MA shall conduct an annual review of the
implementation of the scheme within 1 month
of  the end of each year and submit a report
on  the resulls thereof Lo the Bench within a
period of one month from Lhe date of review;

and

Y
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(ix) The scheme shall be gubject to{annual review
by the '~ BIFR. A  Special Review  of
inplementation of the scheme would be
conducted after 6 months of the date of
sanction of the scheme. For this purpose,
the MA shall submit a Status Report on
implementation of the scheme within 4 months

of the date of sanction of the scheme.

4, Viability:

The assumptions underlyiﬁg the profitability projections,
profitability statements, cash-flow, balance-gheet aqd DSCR
statements of Binny Limited and the proposed two companies are
enclosed as per Annexures I to XVI. The networth of the company
wonld become positive in 1995—Q6 while the accumulated losses of the
company would be wiped off in 1999—2000. The company would be‘ able
to| repay its term liabilities with an average DSCR of 1.57 and to

take up further modernisation of the Textile units after repayment ‘of

' the institutinal dues in 2-3 years.

- sol/~ Sel/ -

Lshim Chatter3ji) (M.M.S. ,rf’astava) (R.R. Gupta)
Member ) ﬁember Chairman
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BINNY LIMITED
HODERNIGAT ION-CUM-REHABILITATION SCHEME
Assusotions underlving the orofitebility sstimstes
1. The mills will work for 354 days in a year on 3-shift basis.

2. lm_tgu.eg;ms.m

Existing Froposed
8pindles - = B&C 69024 51108
- BWM 446500 -
Open end rotors— BWM 2304 2304
Looms - B&C 1816 BOS8
- BUWM 742 288
- 811k mill 76 76
Protessing capacity in
l1o%h metres per day
- B&C 1.80 -
- EWM 1.00 -

W

Capacity utilisation has been acsumed at 9%5% for spinning

and 9%5% for weaving fram 1999-2000,

4. a) Bale Yalue for preduction

For BYC, ex-mill rates preyailing for the past one year
(January-Decemnber 1993) has been ;dopted and the value loss has
been. adjusted to arrive at SVP per metre. For EBWM, one yesr
average sales realigation (January 1993 to December 1993) has
been taken to arrive at 8VP., Similarly the value loss has been

adjusted to arrive at SVP per metre.




SALES
Sale of cloth
Yarn

Other op.inc./job-prcsg.BAC. BW

Total income

kaw Material{Cotton & Fibre:
faw MaterialtPurchased varn!

Stores,spares,siz.& Pkg.aatis

Dves & Cheaicals
Processing (narges
Yars Duty
Power, Nater & Fuel
Hages & Salaries

} Other sfg.kadsn.exo,
Selling Exoenses

{087 OF PRODUCTION

SRGSS PROFIT

§.F.outside Job-processg,
Total BROSS PROFIT

Interest for working casitsl
Interest on ters loan

Prel.Exp. wio
Oppreciation

Uperating profit

dther Incoae

Profit- sale of real estate
Protit- services

Protit before tax

Tax

Net Protit

~Cash Prafit

ANNE LURE-TT
JIanv L10,

(Rs lakhs)
Estimates of cost of proquction and profitapility projections for the year ending March 3.

----------------------------------------------------------------

......

19%3 199¢ 1997 1998 1999 2080 2001 2002 2003 2004
13720 137 Y3 13721 14528 16143 16143 14143 14143 14143
) 3 ) ) 1196 1329 1329 132% 1329 1329

89 85 g8 89 184 104 186 186 106 108
13818 13810 138té  1381@ 15838 1578 17978 17378 17578 17S)E
$666 486 LELT 4666 4940 5489 3489 5489 5489 S48¢
] ? e 9 1154 1282 1282 1282 1282 1282

802 ke 482 602 631 788 768 788 708 788
1547 1347 1547 1547 0 e e ) 2 ]
8 ¢ ) ] 3456 Jgde 3540 3840 3648 3340

336 33 336 336 336 395 3935 395 395 393
1987 1987 1987 1987 955 1062 1842 1042 1062 1062
2932 2077 2181 2290 1764 1873 1967 28435 2168 2n
1831 A 1831 1831 183t 1834 1831 183t 183t 13
b1 £z b1 gs1 86! Bt 861 851 841 861
13962 11137 130 13320 15174 16541 16633 16733 14836 16945
-182 78T 599 499 456 1837 943 845 742 633
¢ 2 ) ) ¢ 8 8 ¢ 0 )
-182 78% 399 43 636 1837 943 843 742 433
460 438 449 448 440 440 40 448 442 440
728 33 222 205 193 184 147 183 63 21
120 123 120 249 378 318 378 378 378 318
<1438 ~led 183 ~424 -357 35 -22 -78 ~139 ~286
1ee 127 127 127 127 127 121 12 127 127
-8 1 1144 1357 417 2192 1361 2234 538 18682
B4 75 103 He = 114 114 116 ilé 1é 114
-1384 N\ 1193 1194 303 2470 1582 2399 639 199
) ] o g ¢ 126 191 1208 J2e 968
I I I N T I I N I IR T e IR TR TSSOSO IS ARIIIS IS SIS RIITEISIERS
-1304 W? 1193 1198 5 1744 791 1199 39 59
PR e R e e R A A R R AR AR 2 2 A a3 A R a2 0 R 29 22t R 202 22 2 1t
-1164 o3 1313 1445 681 2122 11469 1577 697 1337
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Cash Profit

Incraase in Ters Loans/Debn.

Increase in excise lgan

Increase in Bank Borrowings

{acrease in Pros.Cont.iu/s loan)
U/s.loan for inv.in BEW,BFL(Prooletc.
Incr, in Eouity/Share pres

Funds froa NRF

Increase in current liab,

Decrease in Current Assets

Decrease in Real Estate Stock

Sale of surolus #/c

Funding af int.

" Total
Apoin, of fungs

Capital Expenaiture

Noreal Capital Excenditure
Increase in current assets
Dacrease in curreat lian.
Decrease in Bank Borrgs.
Repsyment of new tere loans
Repavaent of old tera lcans
Rep, of part intt.dues
Repaysent of excise loan
Repavaent of NRF loan

Rep, of old T.l.froa Exc.lean
Increase ia rea] estate stact
Funds for VRS

Prel. Expenses

Jdav, in BEW & BFL (prep)

Gpening balance
Surplus/deficit
Closing balance

ANNEXURE-JIT

EINRY LTD.

Cash Flow Statemen:

For the vear ena:ng March 31, (R lakhs)
1995 19%¢ 1997 1998 1999 2eee 2001 2002 2083 20
-1184 <l 1315 1443 681 2122 1169 1577 697 1337
) ¢ 2 ) ) ] ) ] ] e
1580 e ] ) ] ¢ ? 2 ) 8
1398 ) 19 ] Joe 326 ] ¢ . 8 [}
2 ) ] 508 458 8 8 ¢ ] )
844 110¢
2954 § ] ) e 8 e 8 ? (]
2211 2 ) ) 422 8 ) 8 ¢ L)
3 B ) 2 W 89 ) 8 ) ]
¢ 4 [} 35 ) ) ] 8 ] ]
1491 18 633 I 833 ) g 36 123 936
330 ? B e 120
P
9346 148 1967 3453 3491 2131 1169 1613 B2 22713
) 2 ) 1258 1258 ) ] 2 ) e
3¢ A 38 [ ] 330 358 358 358 359
1361 3 23 ) 913 791 e ) 2 )
hIAS i ] ] (] ] f ) ? 2
4 168 ¢ 27 ] )
0 i 8 2 ) e ? () 8 (]
1708 512 8 2 17 1 17 17 iy 113
0 ¢ S8 J02 50 (] ) ) 8 8
) 0 (] ) M 314 314 34 3
e ¢ .8 314 34 3 421 424 421 420
1588 ree ] ] ) ] ¢ ) 8 ¢
500 ) 8 2 ? [ ) ) ] ]
2211 ¢ e ] 420 e ? g ] g
5080 3329
9423 S 378 5422 3318. 18848 1282 1282 1202 1139
N 61 448 2048 71 4 895 862 1213 89¢
54t 37 1392 -1949 -2 849 -33 411 -182 1874
815 v4: 2849 ! 46 893 862 1273 891 1943
33




NUMERATOF

zassasses

PROFIT AFTER TAx
RDD: BEPRECIATICN
FRON.CONTR.

REAL ESTATE PROCEEDS
INT.ON TERM LIAE,
EXCISE LOAN

LENQHINATOR

INTEREST ON TERM LI1AE,
REPAYNENT OF TERM LIAR,
REPAYMENT QF EXC.LOAN
REPAYNMENT OF NRF

ANNE {URE -
O0SCR  BINKY LTD, W

{Rs takhs:
e T e SR Il I s N N L s N I R A N N N I L S T T ST RS EEERNESSISERT IR RIS ES EITIZTTISIZSZS ==
199§ 1998 1997 1998 1999 2¢00 200t 2092 2883 2024 Tatal
I T S SR N s I SR NS S L LN RN IR I T N S NN T NN I N S Y B R S S R N R I LSRN TSI IR IR IS 2T
~1384 187 1193 1194 383 £744 791 1199 319 959 4589
{2¢ 120 120 29 378 318 378 378 378 n 2877
2788 ? ] 599 450 ] ¢ 8 e ] J85e
191 184 633 37 833 ) ) 3 123 934 4318
720 313 222 283 198 184 - 147 105 63 21 275
1509 740 (] () 2 [} [} '} ¢ ] 2208
I I EE S B SIS IR S SNl R TSNS S R RN R Y E IR S L I R I I S NI C TSR N SNSRI OIS IEITIITRS
4927 1425 2170 2522 2339 PALT 13t6 {118 883 294 8
R NN Al T T I T NI I S N N TSI TN I I T N I R R L N T N R L S oI IR SR LN R ERILIERSTEIZIZIE RS
728 313 22 203 19§ 184 147 189 83 21 2178
4299 1213 b1 Je8 617 1317 117 117 117 1195 7613
) ) 8 ¢ ? J14 ML Ji4 314 3i4 1578
] ) g b b 21 L Y31 §21 428 2431
112+ EE 3 IR F P+ P 121 it E 1 £ 42 s LA L T E R RN AT LRIV SR} F 2 R P £ 11 2+ NSRS LSS RIS SSSRIEIRSIRARSSS
4928 1526 122 1821 1128 931 999 937 913 878 13989
IR I NN T RS S S NN I R I I S N L RN I N I NN TN S NS L SN N ORISR IS ST S2RrARS IS 2SRRI
1.00 8.93 3.0l .47 2,49 2.48 1.32 1.80 8.97 2,64 1.57
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WINEXURE - Vylh
BINNY LiT
Procyected balance Sheets a9 atv Parch 3i, (Rs lakhs!}

.......................................................................................................

.......................................................................................................

Share Cacital

Equity 1744 2165 2189 2185 2188 2185 2185 2183 183 185 |, 2183
Freierence 24 2 26 24 24 26 2 26 26 26 24
Feseryes & Surclus 15 ¢ ? 1 ¢ 2 - 128 1514 2718 30435 4343
Ldoital Reserves 2386 388 1983 1753 1638 1372 1372 1372 1372 1381 1322
Share Pres.a/c 2119 Ji1e 2ie 28 2i1e 2t10 2118 2110 2118 2118
Unsecured losns by orosoters 264 1119 AL 1te 78 3340 3348 ALY RALY 3360 3340
Bank borrowing tor Warking cap 2447 3848 3685 3794 3871 4957 4383 4583 4583 4383 4583
Ters laansiold! 5143 1913 708 798 700 563 446 AT 32 1S ]
WCTL [} ) 2 p 2 ') ] ] a 2
Overdie Funded interest {500 1588 {520 1002 508 B ? ¢ @ ) 8
Funded interest new ) ] ] ) é ) ¢ 2 e
later-ynmit Belance ¢ ] g ¢ ¢ ) 0 @ 8 ] ()
Naw Loans ¢ g P g 8 ? ? e 8 0 ?
Ezcize Loane ¢ 1580 2782 2208 2288 200 1884 1572 1258 944 430
Laan from N&F 2 ey 2211 M 1895 1999 1683 1262 84! 128 ]
Current Liabileties 3889 2384 2584 258¢ 2384 2993 3882 3082 3082 3082 3082
Dtner Non-C.L. 189 189 {89 18§ 169 18% 189 18% 189 189 189
Tatsl 17378 21561 20438 19774 20813 21874 216467 21486 1993 24428 21570
Net Fixed Assets 1112 842 172 782 1783 2455 127 2399 231 2343 AL
lavestaents $ b 5 § 3 3 ] 5 g b §
Iav, in BEN/BFL iProg.i 4ed 68d 408 3929 3929 3929 3929 929 3929 192¢
Current Assets 7089 845¢ a1y7 8132 8054 9923 ga0e 9880 feed 880 7820
Gihee Current Assets 278 278 278 278 78 278 278 278 278 218 278
inter«unit nalance ? g ) ¢ 2 ¢ (i ] ] ) d
Stock-in-trade 3382 6357 6171 €538 5144 4333 4333 4333 4297 4174 3218
Cesh Balance ‘ 4 618 548 2840 1 44 893 862 1273 891 1943
Deficit in F & L Account 344 4414 I8 2474 1165 1819 g L) 8 ] g
Total 17370 21563 28435 19774 28413 21074 1667 21486 21953 21420 21538




BINNY ENGINEERING WORKS LTID.(PROPOSED)

1. The plant will work for 354 days in a year on
three shift-basis.
2z, FPower and water charges are assumed at
10%/. 20%/1Q% higher than éctual in 1992-93 in the Harbour,
Structural and Foundry shops respectively. Suitable percent-
age increase proportionate to increase in volumes of produc—
tion have been taken upto (997-98. |
I, Repa;rs/maintenance charges assumed (shop-wise) at
actual in 1992-93 with suitable increase of 104/54/720% in
subsequent years upto (997-98.
‘. Galarjes and wages

The actual wage bill for 1992-93 and additional

cost for recruiting 30 skilled workers .for oparating new
machirery is taken for computing the wage cost. Average wage
per month per skilled worker works out to Re.2500/~, A 3%
increase in salaries and wages every year s assumed for
projections, Fringe benefites are included in salaries &
wages.
S. Interkst
a) The interest on working capital facility is - taken
at the rate of 17.5%.

b) The intercst on term loan is taken at 17%.




6. Repreciation

Depréciation has heen applied at the rate of 10.34%

on Straight Line Method.

LA L L




ANNEXURE -]

ITIIIUB NN

BINNY ENGINEERING NOPKS LTD, { Qroprsbed)

EENTISITATIEAIOQTIIEIFLEIAILY

PROJECTED PRODULT-NISE SALES
FTITTIITAUZAITSILSCIRMUNLNIOS V“LUE(R!‘!L“KHS,
@TY,{NDS.}

-------------------------------------------------------------------------------------------------------------

0TY.  VALUE Ty, VALUE DIY,  WALUE 1Y, VALLE GTY,  VALUE

SUBAR PLANT {2 i un L 23 t e L 2
GRANITE WACHINE « 5 5 25 s I 7 1%
GRANITE POLISHING ¢ T 75 n 78 { 75 1 5

TOMER CRANE ' B 28 18 M 3 4 320 w
X.C BRIDGE T T T T L
RICE MILL 368 360 368 368 360
PAPER PLANT A/C 5 v o m 6
WAEONS ’ b IS0 1288 25 1888 368 2460 300 4m
CAS CROSSINGS e 8 im % 1w % 12
NACHINING 1TENS "t ) i ™ "
CASTINGS 511 11 511 511 s11
HARBOUR 132 132 132 132 132
TOTAL SALES 4583 see8 6764 i 7488
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SALES
Sale '

Other gperative incose

Total
COST OF PRODUCTION

Raw Material
‘Ran Material {Bought-out)

Storestspares
‘Exp, on Contract

Repairs & Maintenance
Poxer, Water & Fuel
Nages & Salaries

Gther afg.& adan, exp.
Selling Expenses

GROSS PROFIT
Other lacone

Total 6ROSS PROFIT

Interest for working capital
Interest o ters loan
Depreciation

Profit before tax

Tax .
Net Profit

Cash Profit

ANNEXURETIL

Binny Engo, Morks Ltd,

{Rs lakhs)

Estinates of cost of production and profitability projections for the year ending March 31

------------------------------------------

2082

1995 19%6 (997 1998 1999 z08d  2ee) 2003 " 2084
4SB3 IR ATk 744 TABD 480 400 TABD  T4BR | TA@0
1583 5988 67hd 4R 7B 488 T4B0 7480 7480 7489
ATZ A VY 1) N SN 5.1 N 7A  MA S 111 S 7 B 304
n 18 54 58 59 59 59 1) 59 59
7T B62 1182 120 126 26 W26 M2 L2 1426
54 b8 5 62 b4 1 b4 Y I Y SRY
3 18 i i 3 43 [t 43 13 3
258 m 292 387 22 338 355 3 302 42
315 378 356 33 307 266 49 M9 4929
19 19 19 19 19 19 19 19 9o
4108 SHIS  A86B 6548 6bI3 6588 6588 4oBS 6625 6645
35 543 704 f4é 867 a2 892 674 | 888 835
S S3 M4 e 8 892 0 8% 84 8%5 g3
148 196 23 4§ 24 1) 24 24 6 Wb
143 210 219 195 165 135 185 " 45 15
183 194 187 118 122, . 138 149 13 159 13
-B1 3 144 258 I I T 3 IR TU R
¢ ¢ 21 T 188 2t 208 1 22
PR P Iy T NI NN NN RIS SR BT ST LN IIRERETERS z=a
-81 i 37 144 147 188 260 284 207 22t
tE+ 1 2333433 2 542242 X PP S L SIS PP TSI I NSRS T 5.1 £ 3] R
20 1% M w2 ;W 323 M MY 3 32

----------------------- -




ANNEXURETT (1]
Cash Flow Statement Binny Cngy, Works Ltd,
For the vear ending March 3, {Rs lakhs)

------------------------------------------------------ Y T L L T T Y TP P e T T Y

1993 1996 1557 1998 1999 2000 2001 2002 2003 2004

tasn Protit 22 138 i44 62 289 323 140 349 35 352
[acrease in Tera Loins 1223 0

Increase in excise loan ¢

Ingrease in Bank Borrowings 529 283 145 123 19,

[ncrease in Pron.Cont.(Loan) 8 3

[ncr. in Equity 580 4

Funds froa NRF 2

Increase in current liab. ] 31 39 34 b

Decrease in Real Estate Stock

-----------------------------------------

Total 2376 31 L) 19 389 N 348 349 A7) 352

Rppin. of funds

Capital Expendgiture 774 ) 2

Noraal Capital Expenditure K 38 103 35 138 S ] b ] it
Increase in current assets 414 488 4 289 2

Decrease in current liad, 87 4 ? ) ]

.’:cmse An other curr.liab, 399 | ) ) ) d ] é g a
tepiysent ¢f new ters loans ] g ¢ {79 179 17% 175 178 173 175
Repaveeat af alg turs loans 302 2 2 2 2 2 2 2 9
fep. of WCTL e 2 ) ] ) ] | ¢ ¢
Rep. of funded int. 196 ) 2 ) g ] 8 ? ? ]
kepavaent af excise loan ) f ) [} g 8 8 ) ()
fiepaysent of NRF loan ) '] ] ) ) ) ] )

Rez, af old T.L.from Exc. o 8
Funds for VRS ] ¢

...................................

<232 3 b3 9 234 W 221 221 223 2258

Opening balance 19 263 294 484 332 {23 419 332 434 188
Surplus/deficit 144 -% 158 -12 i 16 i 122 132 127
Closing balance 263 254 4N 132 493 419 512 654 -~ 186 913




HUNERATCR

FECETITeS

FRGFIT AFTEK TAX

ADD: DEPRECIATION

REAL ESTATE PROCEEDS

ADD: INTEREST ON TERM LIAB.

DENOMINATOR

IXISTIITRRET
INVEREST ON TERR LIAB.
REPRYNENT OF TERM LIAB.

ANNE LURE- 1Y

DSCR Binay €ngg. works Ltd, {Rs lakns) .
S T R TN I O SE R NN Ny TN ISP I I I T T T A Y RS IS NS S E R I E NS S AN IR I I T ISR RS SSSTITIIETIITRERIST
19435 1996 1997 1363 999 2000 288! 002 2883 2684 Tota!
RS N T s I I T R L N I N S I I TN N A PN S S R N TN I I N C S R S AN IZR ST II SRR ESEIIAIITRTETT ST

4 TR YT TO RT BT ST 'Y ST . YRR TTT:

193 184 7 uE 122 135 148 145 (58 13t (288

|

Hs e 28 95 165 135 185 7 50115 19
::::3::?:3::::3:1::::::::::3:::::::::::3!:3::::::3::33:::5‘3333:::3::3782::83"33‘:33333:333"383:'

B n T It T TR T S YT ST ST SN 73 N 1 )7
S TNl IS RS oLt NIyl I S TS Sl TN I NP SRR T RIS LSS IR IR
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8 T w1 o us s 1w
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2538

EORRSSITIRSEITTILIRNIS

193 1.57

312 282 2§t 228 198
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ANNEJURE-X T
Projected haisace Sheets as 3% Merch 31, Binay Enga. Works Lid, {Rs lakhs!

1994 1993 199 1997 1998 1999 2000 200t 2882 200 2004

T B L e Rt L L SR EE L PR PR e P
Share Capital
Equity 2 588 &80 200 400 ong Y]] 400 400 1)) see
freference
Reserves & Surplus 8 g 8 2! 171 338 524 124 932 1137 1338
unsecured loans by proaoters B Y ] ] e ] 8 2 ) ) ¢
Bank borrowing for Working cap HY g43 1138 1275 £396 1488 1428 1498 1498 1408 1488
Tera loansiold) MY 14 12 19 8 ] 4 2 2 g ¢
uCIL 8 ) 2 8 ¢ 2 ) 8 8 ) ?
Loan from Binny Ltd, (] ) ¢ 2 B ] e ] 8 ¢ ]
Funded interest gld(F-1) ?
Funded interest new 196 d ? ] ) 2 ] B ] ] ]
Andernisation Loan
New Loans 8 1229 1229 1228 1050 87% 708 929 350 175 ?
Extise Laang ‘ '
Loan fros NRF '] ¢ 8 ? ] 8 ? d 2 2 (]
Lurrent Liabilities 474 187 468 507 S41 547 547 547 S47 547 547
Other Current Liab, 399 208 20p 209 280 208 208 200 200 00 200
Tetal 1981 zn 3435 1844 3048 3974 39835 4298 4033 4847 LI
Fixed Assets 87 1088 974 897 884 T 792 782 487 507 42
Investaents ] ) ¢ 2 2 B ] ) [} ¢ ¢
Current Assets 1295 1729 2197 2443 2652 2674 2674 74 2674 2674 2674
Ciner Current Assets : 102 148 109 130 102 ted 188 1e8 180 128 120

] ) ) ¢ ¢ B ) 8 ?
Lash Balance 119 263 3] 484 332 403 419 332 654 7864 13
Deficit in P & L Accaunt (] 141 112 ? ) ) ) ¢ ) ) ¢
Tetal £981 32N 1835 3844 3948 3974 1983 4008 35 ! s 4113
Wy
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BINNY PROCEJGORS t.ID. (PEQPDSER)
Assumntions wnderivinag profitability sxtisates

The process house will work for I02 days a year on 3-shift

basiea.

The unit will have an installed capacity of 1.70 lakh metres

per day,

Capacity utilisation is assumed at 8%% from 2000-01,
Processing charges are taken at an average of FRs.9/- per
metre which i1s8 the prevailing market rate. |

Consumable dyes and_chemicals cost per kg. of cloth are
taken at 25% below prevailing rates Iin view of the modern
plant and machinery.

Wages cost e based on daily requirement of 847 workers (569
trained workers and 282 new workers). Wages per day 18 taken
at Re.135/- and Rs.35/- respectively for trained/rnew worker
respectively.

Fower rate is taken at Rs.2.01 per unit.

Water charges are taken at Re.2.56 per ki,

Gas charge§ areg talten at RKs,2.40 per cubic metre.

Cost of lignite is taken at Rs,350/- per tonne.

Depreciation is provided on Straight Line Method.
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Annexura-(h]
Binnv Processers Ltd, (Frooosed) ‘ (Rs lakhs
Ectimates of cost of prugucticn ang profitability projections for the year ending

.......................... [ L L LR TR R T P T L R L R

1394 Lo5e Jead 2801 2802 2003 2804 2000

SALES e e e sm s s seMcsssews s mSsmmoSo ot
Ssle af clotn ) 3 e 8 ¢ ] ¢ ?
Yarn 0 ¢ 2 4 [} ¢ 8 [}
Gther oco.ine./jon-presg. BeC,BN ) an Y T45e 3454 3434 M3 3456
Total Incoap ¢ YN e 3456 3456 458 3454 3456
Raw Material(Cotton & Fibre) 2 ¢ 2 # ) ? 0 )
Ran HaterieltFurchased varn 3 ¢ ¢ ¢ ? ¢ (] 2
Steres,spares,siz. b Prg.eatls ¢ 17 162 202 202 202 202 282
Jyes & Cheaicals ¢ 3% 1284 1427 1427 1427 1427 1427
Frocessing Charges ) { ? ) ) L) ] g
Yara Dutv ' 2 2 ? ¢ 8 2 ) ¢
Poner. Water & Fuel ? 3 162 St 8 il 5t St
Rages & Salsries 0 BN 74 ey 124 340 397 373
(ther afgq.tadsn.exp, B b 5@ e ) 50 59 38
Seiling Expensos
COST OF PRODUCTION g 1673 278 2499 2514 2338 2547 2563
GROSE PROFIT ¢ 45% 34p 957 942 926 989 891
5.F,outsige Job-arocesse, B 2 185 N 185 103 183 185
istal OROZS FROFIT ) 477 248 1942 1347 1931 1814 996
Interest for working cepital ¢ 2 2 ¢ ] ) ] )
Interest on tera loan 213 4§28 ¢ 283 298 23 128 43
Prel.Exp. wio ¢ 44 58 NE 3t
Depresration ¢ K5 595 59y 595 595 395 999
Uperating arofit -3 -1 129 34 183 223 M9 338
Other Incose [ @ ¢ ] 8 ¢ ] ¢
Profit- sale of real estate
Profit- services :
Frofit pefore tay -213 -17s 128 34 183 223 2% 336
Tax ? 4 ? ¢ 0 B 125 179
EEREEF- S22 2 1 2242 R R it g A S S R S - FF 5503 5 2 234441 P 2SS E DI S AL R ST FE TR S
ket Frofit M «27s -123 34 183 28 166 175
R 2 I L R P R S A RS R E L RS LR LA P AN LSS F LS 3 - R F ST 2 2-F )
Cash Frofit =243 i NS ol9 749 818 761 4
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fnnexure-Y1Y]

Einnv Fracescors Lid. «Frooosed)

Cash Flow Stategect
Far the year ending *aron 3, (Rs lakhs

Cash Prof:t -1} 74 i 679 744 a18 741 774
Increase in Ters Loans/Debn. 2548

Increase in excise loan ' d ’
Increase in Sdnk Barroxings ¢ 15¢ ¢ Ay’ ) 8 g

Inzrease in Preafont.iuis loan: 2429 i) g

U/s.loan for inv.ia BEW,BPL\Frovietc,

Ince, 1n Equity/Share prea 1728 2 2 ']

Funds froe NRF

Increase in current liat, ) Qg 4 17 2 ) B
Decrease in Current hssets ) ¢ ¢ ? d 8 )

Decrease in Real Estate Stoc¢k
Sale of surolus w/c
Funging of int,

...........................................................................

el 811 T vig Y74 249 816 71 74

P L T R e e R R R L L R it DL T 2

Apoln, or funds

Capita! Trpendityre 2308 iBED ]

Noraal (apitai Exoenditure ¢ ¢ Y 34 59 o8 98 5Q
[nerease in current assets 3 398 vy 63 8 ) g

vscrease in current liab, ¢ ¢ ¢ 9 2 ) ¢

Jecresse 1 Bank Borrys, 3 2 ¢ . ¢ 2 2 3
kepaysent of new ters loang ) ) ¢ e 580 500 Je0 goe
Regayaent of olo tera lcans ) ) g ) 2 ) g )
Reg. of oart iatt.dues ? ¢ ¢ ¢ ] 8 '] ¢
Aepaysent of excise loan 2 2 2 g () B 9 ¢
Regivaent of XRF loan t ¢ ¢ ] 2 B g ¢
kep, of old T...froa Exc.loan 2

Increace in real estate stock

Funds for VRS

Frel, Expenses - 8
tav, in BEW & BFL (prop!

...........................................................................

Opening batan:e ] 818 v
Surplus/daficit 1y -Igse 429 13 199 268 2t 24
Closing batance Jes 1Y ise 673 812 f14¢ 1351 1573
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ANNLLURE 1Y

w.vte Frocessors Ltd, {Froogsed)

N N L AT N IR NI RUN I AN TR YT NI TL SR LENER
AR neer e Je04 28089 Total

A I E N I A R T LT YRR NSRS E S ISIAIUTIISTITARINS

~iis L i M 193 KK ok ok 384
¢ e ERN N NEM 593 595 vy lane

A

wrd

&7 135 405 M Rl KN 12 43 191%

I 8 Z 387 8 213 128 43 1915
¢ ¢ z I L it 38 582 2509

=y PR EES S S0 S P R I AT TR P A R E 2 2 222 1 2 1 2 1 2 2
P 331 795 715 628 343 4415
p-£ 2 SuFZSTESSE2RT
¢

A $dd 1,45 1.42 1,58 1.38




Annexure-TW]
©c binny Frocesssts ool Frocosed: {fs lakhs
Frojecied balance Shesis #5 ¢ Narch 31,

1998 1959 eag 7931 2892 2083 2004 2003
Share Caoxtal
Equlty B0 e LIX e 1ge 12ed 1iew 128
Freterencs
Feserves & Surolus ‘ P ] ? 7 ¢ g 12% 384
Catites Reserves
Snare Frem.a’c
unsecured loans bv prongters ‘ Y iold x 6 2645 2629 2 2629
Bank borrowing for Herking ¢sc ¢ 168 I KK Jan 183 J03 303
Tera lgansteia) ¢ N ¢ p .8 ¢ ¢ )
HOTL ) iy 4 2 ¢ ¢ ) )
Jverdue Funded interest
Fuaded tnterest new
Inter-unit Balance
New Loans 2500 ik JEDg 2509 1588 1928 S8 ¢
Exclee Loins
Lean froa NRF (] & J 2 ¢ 8 ¢ ]
Current Liahilitres ) 18: 14§ 142 162 162 167 162
Bther Non-C.L.
Tatsl 332 w7 4737 £04 5794 Je4 4919 1598
Ket Flyes #3sets unl B2 S12% 1583 4938 3443 2948 2403
[nvestaents ) ¢ i\ ¢ 2 g ) 8
Tav, in BEW/BFL (Froo..
Lurrent wsgets v 350 557 628 628 62 &2 620
Other Current Assets 81 18 R 3 8 ) £ )
Inter-uast oalance
Stock-in-trade
Cagh Balance I0Ls | Sod LY 872 1148 1351 1975
Deficit in F & L Account # 27z 421 187 264 §t ] )
Tatal £129 542l £ 187 4794 5794 5194 4317 4398
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Cha {rmedn & MD.,
Binny Limited,

£§5, Armenian Street,
Pest Bax No.és.

Midrou-600 QQl.,

T™he Ganera)l Manager,
State Bank ef India,
Centrxal Office,
Pest Bax No.l12,
Madame Cama Road,
Bembay-400 021,

The Manager,

Credit Wing, ORnéri pank,
Head Cffice, 112, J.C.Red4,
Bingalore-560 00%.

The Asstt,Gendral Manager,
Indian Bank,

31, Rajajfi Salad,
Madras-600 001,

The Chairmin & MD,
lzxshmi Vilas Bark Ltd.,
Administretive Orfice,
Poust Box Ne,42,

/3, d. Ramaktishnapuram,

m X :’: 3 9 0!’7 ‘3 e T

The Chainmen & MD.
Industsial Uevelwpment
Barik ¢f Indda,
JDBY Tewer, Cuffe
Bombavy-400 005,

Yarade,

The Ghaodyman & M,
Industrial Fimdnoe Cerpne
of India,

Bank «f Baywda puilding,
1%, Sensad Maryg,

The Chairman & MD,

Industrizl Credit & Inwvestment
Corperation of Indis,

163, Baekbay Reclamation,
Borbay«400 020,

Secgretazxy te Gevernment
Handleoms,

Handicrafts Textiles Khadl Daptt,
Secreturiat, Madras-600 00%.

Joeint Secy. te Govt,
Industries & Comnezrce Deptt.
Covt., ¢f Andhre 1 ridesh,
HYder‘lba_dg

Jeint Secy. te Gsvt.,

of Karnmatake,

Commerce & Industries Deptt.

III Stsge, Multy Stereyed Bldg.,
SachinlyauII,

Dy, Ambedkay Veedhi,
Bangalsre-560_0C1,

he Soeevergna L

L2 - g [— /
Deptt. of Vesti (e
by
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g -
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Neod Te ld i,
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The Dy .,Generil Manager,
Stauts Bank ef Indias,
lecel Head Office,

Pest Beox Ne.3®8,

11, Sansad Marg,

New Ielhi-118861,

The Asstt.Generdl Mor,
Canara mank,

Prakash Deep Building,
ith Fleer, Ne. 7,
Tolstey Marg,

New Delhi-110001,

The Chief Officer,
Indian Bank,

Zonsl Office, Upperw
Greund Fleor, Worlde-
Trade Centre,

Babar Read,

New Delhi-110001,

The Dy.General Maznager,
Industrigzl Development
Bank ef Indis,

Indidn Red Crogs
©ldg., Red Cress
New pelhi-110001.

Secy.
Red,

The Dy.Genersl Manager,
Industrial Credit &
Investment Cerpn, of
India, éth Flecr,
Jeevan Bharti Building,
Towey«2, New Delhi.l,

Shrl CeVenkatersman,

Flav 8, First Fleor,

SRIJI Apartments,

2%, Rajasekarin Street,
MylspeXe, Madris-G00 001,

(Fer Infermatisn Cnly)

The yregident/Cen.Secretary,
Bpuckingham & Cirnatic Mills
Staff Uni@n‘ X‘z@. 600
Krishnadess Read, Mdras-600012,

he Fresident/en.Jecfetary, Y
The Madras labeur lnien, (B%CMA
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20,

.21,

The President,

The Binny Mills Iabours Asseciation
13/14, Muchurai Muédal iar ERead
Jelly Mohalla ,

Cettenpet,

Bangelere=560053__

M/s. Seuthern Alka] ies An® Mitine
Fro(‘urts r‘v'to Ltdo
SQ, Prirnce Market
Ulhasmiod re- 420003

The Fresident

Binny PBeidch Engc. Werkers Union
2/83 GST Ro2é

Megmarmbakkam

Madras.600 (27

Addit iens)l Chief COfficer
Reserve Pank of India

Industrial Bxpert Credit Septt
Cent1a] Office Bldg., 12, Fleor

Bembay-400 023
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