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PREFACE

The Expert Team comprising of Messrs V. Karmegan Representative of
Madras Labour Union and B & C Mills Staff Union, V.N.%ytha Rao, Nominated
Representative of Management of B & C Mills and SITR+ fepresentative# met
at B & C Mills Madras to discuss the SITRA Repert submitted during
March/April 1993 and finalise the Recommendations t6 o incerporated in the
final Repor?t.
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The necessary corrections on the SITRA Report anc -z amended/modified
recommendalions based on the decisions taken durinz cpaer Committe
Lh

Meetings have been incorporated in this Revised Fir: rt. Copy of

Minutes of the Meeiings are presenled in Appendix I1X7
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CHAPTER I

INTRODUCTION

The management of M/s. Binny Limited (Buckingham and
Carnatic Mills) and the workmen of the mentioned Mills
represented by Madras Labour Unions and B & C mills Staff
Union have entered into a «conciliation settlement an
26.3.1992 before the Commissioner of Labour, Madras.‘ It thas
been provided in the settlemenl inter alia that a scientific
sludy on work norms will be conducted by SITRA team with one
representalive each from the Management and the Unians.
Accordingly, SITRA was requested to study the working of the

mill and give its recommendations.

Part 1 of the report deals with the work assignment
recommendations for majority of categories of warkmen; the
remaining categories. are covered separately. The
investigation was conducted in the mill by SITRA staff -
Dr.P.V;Veeraraghavan, Sri S.Seshadri, Dr.S.Sivakumaran, Sri
R.Kuttliyappan, Sri K.Krishnamoorthy,‘Sri N.lLakshminarasimhan
and Sri M.Kumaran — during Seplember 1992 to March, 1293; the
representativas of both the quagemenl‘and the Unions look
part in the study during the enlire périod. The study
details were .discussed with S5ri V.Karmegam, the nominated
representative of the Unions and Mr.V.N.Subba Rao, the

nominated representative of the Management.

We express our sincere thanks 1o the workers,
representatives of Unien and Management for their unstinted

co~operation extended to us during our sludy.



CHAPTER IIX

"TECHNICAL ASPECTS
Some of the technical aspects involved in determining
work assignments for the various categories of workers are

discussed below:

Work Lead and Work Assignment

Work assignment is the number of machines and/or duties
allottad to an operative for tenting. Work load is commonly
and wrongly conceived as the number of machine units attended
to by an operative. In its carrect sense, work load is the
number of minutes of work done at normal performance by an
aperative during a shift. In other words, the manual work
done on the assigned machines and/or duties 1is termed as

‘work load'.

About 48 minutles of work per hour ie., 807 work load is
usually considered reasonable in the textile industry. The
otﬂer 12 minutes or 20% of the time is for overcoming the
fatigue 1invalved 1in perfarming the aperations and for
attending to personal needs. In this connection it should be
pointed outl that the Rationalisation Enquiry Committee for
Kanpur Textile Mills (1934) was unanimous in fixing 80% as
work load to go&ern work assignment to workers. Hence,
determination of work assignment in this study have been
mostly based to achieve an optimum work leoad in the range 75

~ 83% wherever work oppertunily could be provided.

A detailed time study is necessary to estimate the
existing work load and then to decide the work assignmenl for
the optimum work ‘load for the different categories of
workers. Such a study will be time consuming since the mill
employs a few hundreds of categories of workers, spins many
counts, weaves a number of sortls and adoptls many sequence of
processing in dye house. So, the following procedure was

adopted to decide the work assignment.



A delailed investigation was conducted in the mill by
three Scientific Officers of SITRA during September 1992 to
March, 1993. Check studies were conducted on working
conditions like rates of end breaks, speeds, package weights,
etc; work methods adopted besides current pracltices’' were
noted; the existing settlements on work assignment were
studied. The time required for the various job elements was
determined. by time study téchnique. The frequency 6?
occurrences of the elements was judiciously arrived-at on the
basis of observations, production rates attained in running
counts, level of waste percentage, the mill's and check study
data on package content and end breakage rates and details
available in mill records. The work assignment calculations
have been based on the above data and also on the relevant
particula}s built up in SITRA over a period of 30 yéars for
various categories of operatives. Suitable allowances to
cover personal needs, patrolling and machine interference
have been made while determining the recommended work

assignments,

Recommendations, wherever feasible, were made (i) 1to
combine two sections with a view to avoid employing the same
category exclusively 1in each of the two sections, (ii) lo
combine two separate categories into one, (iii) to implement
‘team work®' system in a few instances and (iv) to eliminate
some categoriés by suitable redistribution of their work to
others. This procedure was adopted with a view lto avoid
‘under Ioading' or ‘over loading' a few categories of

worlkers.

DUTIES OF OPERATIVES

As regards duties the existing practice has 1o be

followed in each and every occupation, wunless otherwise

indicated while recommending the work assignment. In & few
instances, with a view to avoid ‘under'/‘aver' loading tlhe
workmen, some changes are proposed and in each instance, the

changes are spelt outl.



CHAPTER 111

- EXPERT COMMITTEE®'S RECOMMENDATIONS

In the following pages, the recommended work assignment
for different category of workers are présented in detail.
The presentation is made in three columns. The designation
of <he category of workers forms the first column. Details
of the existing and recommended work assignments - as
determined by Expert Committee, Sre provided in the second

and third columns respeclively.

The recommended work assignments have been arrived al on

scientific principles. It is emphasized that as regards
‘duties’, the ‘status quo” has to be followed in each and
every occupation, unless olherwice indicated while

recommending the work assignment. It should be possible for
the mill to function effeclively by i1mplementing Lhe
recammended work assignments wilhoul atffzctling Lhe workinsg ar

the efficiency.

In sectians swuch as draw frames, {fly <{frames, cone
winding, weaving etc., where the workers &are paid on Lhe
piece rale syslem there will be scope for workers Lo 3ive
efficiency higher thanrr that recommended by working alt more

than BOZ work load.

Generally if the working condiltions, duties assigned or
the methodvo? operations cﬁange, the wark load of the waorkmen
will be different. However, it is fell that there will not
be a significant change necessitating a revision in the

recommended work assignment in the near fulure.
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WORK ASSIGNNEMT'FOR.DLFFERENT CATEGDRIES OF WORKERS

. Buckingham Mill

Category

Wark Assignment

Existing

Recommended

1

2

3

MIXING AND BLOW ROOM

1.

2.

3.

Bale man
Stack mixing
mazdaoor

Jobber cum
giler

. Cottlon

transporter

. Bale breaker

machine
attendant

Scufcher
tenter

. Sweeper cum

dropping
remover

Fitter

Fitter mazdoor
(Scouring man)

10.Chuckler

1.

Carpenter

One man upto S5 bales
in day shift.

One man for 20 bales in
day shift,

One man in day shift and
one man each in A, B & C
shift.

Two men per shifl

Qne ,man for 3000 kgs.of
finished laps per shift
of 8 hours.

One man for two scutchers

upto 3000 kgs. of finished
laps per shift of 8 hours.
(Efficiency: 80%)

2 men each in A & B shifls
and ane man in C shift for
S lines.

One man in day shiftl

4 men in day shift

One man in day shiftl for

entire spinning preparatory

(Blow room to fly frames)

One man in day shift for

entire spinning preparatory.

‘Same as existing

Same as existing

One man per shift

Category nol recommended;
duties to be performed

by Bale breaker machine
attendant

Same as existing; also

to attend the duties of
catton transporter. a

Same as existing

Same as existing

Same as existing

3 men in day shift

Same as exisling

Same as existing

d Refer Appendix I11 also.
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CARDS
i2.Jobber cum
oiler

13.Cayd tenter

t14.Setting team

-15.Fitter

16.Fitter mazdoor

One man per shift upto 75
cards.

10 cards ar 700 kgs. af
sliver per man.
{Une Tandem card:
tards)
Efficiency: 90 .

2 SHP

3 teams af 3 men each.

3 men per day

3 men per day

DRAW FRAMES(High Speed)

17.Tenter

18.0iler -

1?.8couring man

20.Can Transpor-
ter

6 deliveries per lenler

Speed: 800 Ft./minute

Efficiency: 78% (Upto
0.149 hank)

One man in day shift
for draw frames and fly
frame sections.

2 men in day shift

One man per shiftl

One man per shift upto
80 cards.

Team Work:

One man for 10 cards
subject to a maximum

of 700 kg. aof sliver
production per shift of
8 hours., Or

One man for 7 HP or

4 Tandem cards subject
to a maximum of 700 kj.
of sliver production per
shift of 8 hours.

Same as exi;ting;
8 man hours per card for
full setting.

2 men per day

2 men per day

6 deliveries per tenter &

Bks./del. Effi-
Hank hr. not ciency
to exceed (L)

Upto 0.125 5 72

0.125 and 4 78
above

Speed: 300 fpm.in finisher
and 3% higher in
breaker.

Categary not recommendeds;
duties to be performed by
jobber cum oiler.

Same as existing

Same as existing; Only
when cans are lo be trans-
ported te machines which
are away from the carding
or draw frames.

3 Refer Appendix 111 also for hank indicators
and stoppage allowances.
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FLY FRAMES

21.Jobber cum
oiler (Common
to draw frames
and fly frames).

22.0rdinary
inter tenter

23.Back tenter

24.Doffer

25.Sweeper

26.Bobbin carrier
27 Wrapper
28.Cleaning team

29 .Fitter
30.Fitler mazdnor

31.Rovinyg waste
opener tenter

One man per shift upto
30 fly frames inclusive
of draw frames

Two machines per tenter
Efficiency: 75%

One man for 4 frames

1200 spindle doffs per
man per shift of 8 hours

2 men per shift

1600 kg. per man per
shift of 8 hours.

One man each in A & B
shifts

5 men per day

2 fitter in day shift
One man in day shiftl

2 men in day shiftl

Same as existing

Two machines per tenter a

Effi- Bks./100

Hank ciency spl.hrs.
(%) not to
axceed
Upto 1.25 61 18
1.25 and &4 18
above

Same as existing

1100 spindle doffs per

man per shift of 8 hours;

also Lo perform the dulies
of sweeper.

Category not recommended;

Duties to be performed by

doffer. .

Same as existing
Same as existing
5 men in day shifft tlo
clean 2 framess.
Same as existing

Same as existing

Same as existing

3 Refer Appendix III for stoppage

allowances
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RING FRAMES
32.Jobber

33.Piecer

34.Reserve
piecer

35.Relieverad

36.Daffer

37.Swaeper

38.Bobbin carrier

- s v

One man uplo 30 frames

One jobber for a team of
upto 10 doffers.

No.af
Count sides/
piecer
Below 15s 2
19s - 195 2.5
20s - 29s
30s - 44s 4
Bks./ 100
spl. bhours
Upta 15s 30
16s ~ 29s 28
30s - 40s 26

10% of piecers

15% of piecers

2800 spindle doffs per
man (doffing loss not
to exceed 2.5%)

3 men per.shift

1400 kqg. per man per

shift'of 8 hours

No.of Bks./100
Count sides/ spl.hrs.
piecer nat to

exceed
Below 155 2 21
15s - 29s 3 19
30s - 44s 4 15

Same as existing

10% of piecers to b€
added to the strength af
doffer.

Team work:

No.of spl.doffs/
Count doffer/8 hours

29s & below 2500

" 305 — 44s 2300

Also to perform the duties
of sweeper.

Category not recommended;
duties to be performed by
doffer :

One man upto 1600 kg. per
shift of 8 hours.

3 Refer Appendix 11l also.



39.Cleaning_team 20 man hours ~ full
ctleaning with spindle
olling.

16 man haurs - full
cleaning with tapping.
Same as existing
12 man hours - full
cleaning without the
ahaove.

Frequency of cleaning-
once a week

R L B I R W Ry RN B W

40. Tape stitcher One man per shift upto Same as existing
80 ring frames

41. Carpenter One man in day shift Same as existing
42. Yarn weigher One man per shift Same as existing
43. Hrapper One man in day shift Same as existing

44, Fitters 5 men in day shiftl uptlo Same as existing
80 ring frames )

45, Fitter 2 men in day shifl uptlo Same as existing
mazdoor 30 ring frames.

————— - 2 e o e S by A e et




Data Used for Work Assignment Calculations
No.of Spindles Installed: 39832

1. Average Material Content, of Packages at Various
Stages in Different Departments

17 kg.
SHP 7 HP cards : 18 kg.
Tandem cards : 28 kg,

Material content per lap
Sliver content per card can

Sliver content per finisher delivery
draw frame can: 19 kj.

Roving content per simplex bobbin : 450 9.

II.Average Production/Spindle/8 hours

Count Production(g.)
10s 318
12s 257
145 202
16s 192
20s 13S
24s 102

1II.Average pneumafil and bonda waste
in ring frame: upto 3.0%

10



WORK ASSIGNMENT FOR DIFFERENT CATEGORIES OF WORKERS

Category of MWorkers

———— - t n

CARNATIC MILLS

"

Hork Assignment

Existing

Recommended

1

2

3

GODOWN
1. Bale mazdoor,
cum checker

MIXING AND BLOWROOM -
2. Jobber cum
giler

3. Bale man

Stack mixing
mazdoor

S. Bale breaker -
machine atten-
dant

4. Scutcher tenter

Draopping
mazdoor

TINTING AND TUMBLING

8. Tinting man

?. Tumbling man

One man for 25 bales of
cotton ar 28 bales af
man made fibres per
shift of 8 haours.

2 men in day shift and
ane man each in B & C
shift.

One man upto 55 bales
in day shift only.

{Jne man for 20 bales in
day shift only.

One man per line per
shift of 8 hours {(upto
3250 kg. of finished
laps)

One man per line upto
3250 kg. of finished
laps per shift of 8 hrs.

Two men each in A & B
shift and one man in
C shift.

Team work: 25 bales
for 2 men

One man faor one tumbling
of 1000 kg. of mixing
per shift of & hours.

Same as existing

One man per shift

Category not recommended;
duties to be perfarmed by
stack mixing mazdoor.

One man for 15 bales in
day shift; also to perform
the duties of bale man; to
be designated as: Bale
man/stack mixing attendant.

Same as existing; also to
thelp droppiny mazdoor for
cleaning the machine.

Same as existing; also to
help dropping madoar for
cleaning the machine.

One man per shifty the
above lwo categories

blow room workers ta help
for cleaning the machine.

Team work:
30 bales for 2 men per
shift of 8 hours.

Same as existing

- e e ey e S o e ot e e
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1

SYNTHETIC BLOW RODOM

10.Bhle_breaker
machine
attendant

11.Scutcher
tenter

General
12.Fitter

13.Scouring man

14.Chuckler
15.Carpenter

CARDING
16.Jobber cum Oiler

Main Card room

17.Card tenter

Small card room
18.Card tneter

19.Helper

20.Lap carrier/
can carrier

One fitter in day shift
2 men in day shift

Cne man in day shift
for entire spinning
preparalory.

One man in day shift
for entire spinning
preparatory

One man per shift upto
80 cards

Team wark:

For Hank upte 0.149: }

12 cards per tenler )

subject to a maximum }

sliver prodn. of 600 3

kgs. }
>
;

For Hank above 0.149:

18 cards per man subject)
to a prodn. of 500 kg. 3
per man, Efficiency: 0%

2 men per shiftl

One man for 2 lines upto
a maximum praduction of
3000 kg. of lap per shift
of 8 hours.

- Do -

Same as existing

Same existing

Same as existing

Same as existing

Same as existing

Team work:

One tenter for 12 cards
subject to a maximum of
700 kg. of cotton sliver
prodn. per shifl of 8 hrs.
Or S50 kg. of polyester or
viscose sliver prodn. and
one helper for 3 tenters;
also to perform the

duties of lap carrier, can

carrier, stripper and
sweeper.

Two tenters for 31 cards

One man for 31 cards

Cateqgory not recommended

—_—— - —_ e e e e o i o 72 S e o o S B A G o i e St T Al S o S M T 8 T 3 e i ke
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21.Lap carrier (for One man per shift Categof& notl recommended
card No.52 to 115) ,

+

22.Can carrier (for One man per shift Categofy not recommended
card No.52 to 115) :

23.Sweeper (for One man--per shiuft Category not recommended
card No.32 ta 115)

24.Stripper .2 men in day shift Category not recommended

25.5etting team’ 4 teams of 3 men each Same as existing; 8 man hrs
per card for full settling.

24.Fitter 3 men in day shift 2 men in day shift

’27.Fitter mazdoor One man per shift Same as existing

28.Flat clothier 4 men in day shift Same as existing
(mazdoor)

(For B & C Mill)

29.Cylinder and 3 men in day shift Category nol recommended
doffer reclothier
COMBING
30.Jobber/comber One man per shift for One man per shift for
setter 16 combers 24 combers.
31.Fitter One man in day shift Cateqory not recommended;
: duties to be performed by
Fitter/Scourer.
32.Comber scourer 2 men in day shift Same as existings also tlo
- perform the duties of
fitter; to be designated
as Fitter/Scourer.
33.Tenter 4 machines per tenter 4 machines per tenter @
Efficiency:
80% for helaw 0.16 hank Effi- Bks./machine
85% for 0.16 hank and Hank ciency hr. not to
abhove (A)# exceed
Upto 0.16 80 10
0.16 &
above 81 10

#Speed: upto SO mpm; 1% more
efficiency for a speed of
42 mpm.

3 Refer Appendix ILI for stoppage allowances.

13
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former tenter

35.High speed
Drawing tenter

3&.Mazdoor

DRAWING

~d

.Tenter

Ll

38.Can transporter

3?.0iler

40.Fitter

41.Fitter/
Scouring men

FLY FRAMES SECTION

42.Jobber—-cum~
Oiler (Common
to draw frames
& fly frames)

et i T o e et e e St S B P P e o T A e M Y = Sy e e AR s
e o - Gt - o — " = Y e o e e e el > LM T A . e . e T e e Y Y

One man per machine
to supply laps upto
8 combers.

& deliveries per tenter

2 men per shift (upto
16 combers)

& deliveries per lenter
Speed: upto 850 fpm
Effi-
ciency:78% upto 0.144
tank
80% above 0.149
hank

2000 kg. per man
per shift of 8 hrs.

One man in day shift
{(for draw frames &
fly frames)

One man in day shift

2 men in day shift

2 men per shiftl

Same as exisling

Same as existing; efficiency

75%; breaks per delivery
hour not to exceed: 5.0

One man per shift for
8 combers.

6 deliveries per tenter a

Effi- Bks./del.
Hank ciency hr.not to
L) exceed
Cottlon
Upto 0.15 70 6
0.16 & above 73 6
Polyester &
Blends
Upto 0,15 80# 3
0.16 & above  82#% 3

# 5% less for 5 breaks/
del. hour.

Speed 1n finisher:

Cotton  ~-800 fpm
Polyester—630 fpm
& blends

5% higher in breaker,
Same as existing
Cateqory nol recommended;
duties to be performed
by jobber cum oiler.

Category not recommended

Same as existing

Same as existings also lo
perfaorm the duties of
oiler.

d Refer Appendix LIl also for hank indicator and stoppage allowances.
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1.

2

3

43.L.R.Inter
tenter

44 .Back tenter

45.Daffer

44 .8weeper/waste
picker

47 .Bobbin carrier

48.Cleaning team

49 .Fitter/fitter
mazdoor

S0.Wrapper

One man for 2 machines
(irrespective of number
of spindles)- )
Efficiency 80%

Speed: 1200 rpm.

One man for 4 machines
for 1.5 hank and below

1200 spindle doffs :
per man

3 men per shift for
draw frames and fly
frames

1600 kq.
shift of

per man per
8 hours

& men in day shift

3 men in.day shift

Une man per shift

One man for.2 machines @

Effi- Bks./100

Hank ciency spl.hrs.
(Cotton) (%)% nat to

exceed‘_
Upto 1.5 79 6.5
1.6 & a0 . 6.0
finer

# Spindle speed upto

950 rpm.
5% less efficiency for
polyester & blends for bks
per 100 spl.hrs. upto 10.

Same as existing

1100 spindle doffs per

man per shift of & hrs;
also to perform the duties
of sweeper/waste picker.

Category not recommended;
duties to be performed
by doffer.

Same as exislting

S men in day shift for
cleaning 2 frames.

Same as existing; also to
perform the duties of
fitter not recommended in
Drawinsg.

Same as existing

d Refer Appendix I1I for stoppage allowances

15
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RING FRAMES SECTION
S1.Jobber S men in each shift One jobber for a team eof
' ’ upto 10 doffers.

—— Y o e > > T B T P B oot e S e e S e ———

No.of Bks./100 Count No.of Bks./100
Count sides/ spl. hrs. (Cotton sides/ spl.hrs.
piecer Nol to & blends piecer nat to
exceed : - exceed
52.Piecer Below 15s 2 30 Below 15s¢. 2 22
15s - 19s 2.5 28 1598 -~ 29s 3 20
20s - 29s 3 28 30s - 44¢ 4 16
305 ~ 445 4 26 455 - 59 S 13
45s - 795 S 20 60s & finer &6 11
80s & ahave S 17 ———
Blends One side 15
extra
53.Reserve piecer 10% of piecers : Same as exlsting
54.Relievera 15% of pilecers 10% of piecers lo be added

to the strength of doffers.

- e = s o s i S e T S s S e S Wy ——— e et = e e e P s "

No.of spl. Mo.of spl.doffs/
Count doffs/doffer Count man/shift of 8 hrs.
55.Doffer " Upto 28s 2800 Upto 29s 2200
29s~460s 2400 30s-44s 2300
Above 6&0s 2000 455-79s 2100
Daoffing loss nol

to exceed 2.5% 80s & above 1900

s gy e e . St e e Y

Also to perform the
duties of sweeper.

56.Sweeper 3 men per shift Category notl recommendeds;
duties teo be performed by
doffers.

57.Babbin carrier 1400 kgs/man (3/shiftl) One man upto 16CG0 kg. per

shift of 8 hours.

8 Refer Appendix I1I also.
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58.Cleaning team

e e o s i e mat

18 man'hou}s—Full
cleaning with spindle
oiling -

14 man hours - Full
cleaning with spindle

Ltopping

10 man hours - full
tleaning without
the ahove

Frequency of cleaning

Coarse count: Once a weak

Finer count:Once in 10 days.

59.Tape stitcher

60.Carpenter

61.Yarn weigher

62 .Wrapper/lea
tester

63.Fitter/Fitter
mazdoor

44.Roller coverer

One tape stitcher per
shift upta 80 frames

One man in day shift
faor spinning and
doubling)

One man per shift

Two men in day shift

7 men upte 80 ring
frames

2 men each in A & B

shift and one man in

€ shift for both
B&C mills

Same as

Same as

Same as

Same as

One man

Same as

Same _as

existing

existing

existing

existing .

in day shift

existing

existing

17
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DOUBL ING
No.of No.of Bks./100
Count sides/ Count sides/ spl.hrs.
tenter tenter not to
————————————————————— a exceed
&5.Tenter Upta 2/24s S 2/165-2/24s S 6
2/25s-2/79s & 6
Above 2/24s & 2/80s and 7 b
————————————————————— finer
Efficiency 934 = —emmmmmeemm—e e
66.Doffer 2300 spindle doffs Same as exisling
per man per shift of
8 hours.
67 .Sweeper-cum- One man in each shift Same as exisling
waste sorter for the entire doubling
section
68.Cleaning team 10 man nours per frame & man hours per frame
49.Tape stitcher One man in day and one ' Same as =xisting
cum oiler man in night shift
70.Doff carrier 2000 kg./man One man for 1600 kg. of
production per shift of
8 hours
71.Fitter/Fitter 2 men upto 52 frames . Same as existing
mazdoor

8 4. e . e o o Y o S P W e S S v D e WS S S e

® Refer Appendix III alseo.
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Data Used for Work Assignment Calculations
No.of Spindles Installed: Spinning 42,352
Doubling 23,444

1. Average Material Content of Package at Various
Stages in Different Departments

Malerial content per lap P upto 18.5 kg.
Sliver- content per card can P 14 kg. *+ 2 kg.

Material content per lap
former lap

7 3.
Sliver content per comber can : 19 kg.

Sliver content per finisher
delivery drawing can @ 17.5 kg.

Roving conlent per simplex
Bobbin: P/C s 1.2
Cotton CO I

Yarn entent per doubling
feed cone 80s - 1.0 kg.

Other counts — 1.4 k.

II1. Average Production/spindle/8& hours

Count Production (g3.)
1465 K 197
20s K 170
12s P/c 67/33 298
16s P/c 67/33 243
30s P/c &7/33 104
32s P/C &7/33 q7
S0s P/C &7/33 46
80s P/C 67/33 z24
16s P/C 42/58 247
16s P/C 48/52 249
20s P/C 48/52 186
32s P/C 48/52 86
40s P/C 48/52 72
ibs P/V 48/52 212
3¢s P/V 48/52 112
40s P/V 48/52 82
40s P/V 64/36 71
11I.Average pneumafil and bonda waste Z = uplo 3

19
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WORK ASSIGNMENT FOR DIFFERENT CATEGORIES OF WORKERS

Categary of

Work Assignment

.20

-workers Existing Recommended
1 2 3
ROTO WINDING
-(Cimmco Roto and For Cotton Countls
Brad Coner) - —— -
No.of EfficiencyZa
Spls/ Effici- No.of
Count winder ency Count Spls./ Cop contlent
(0 winder (g.)
Lift 45 S &5
7" 6"
1. Winder 10s-13s 12 10 74 Upte 10s 12 - 35 64
14s-24s 15 13 76 10 54 - -
255~-29s 16 14 77
305-38s 20 18 79 115-13s 12 - 45 75
39s and 10 66 - -
above 30 25 81 -
, 145-15s 15 - =8 &7
Upto 2/2%9s 15 13 74 13 38 - -
2/30s and
Finer 20 18 76 16s~19% 134 - 65 75
_ 13 A4S - -
For 9.5 & 10" Lift:
Upto 2/29s 20~ 78 20s-2%9s 15 - 79 &5
2/30s and , 13 79 - -
above 30 . &80 :
e e 305-3%¢ 20 - 80 84
Speed{mpm): S80 18 77 - -
Work loads mentioned are for
all counts produced oul of. 405-49¢ 30 ~ &5 M
any raw material. 25 68 - -
505-5%s 30 - 75 a2
2 80 - -
&0s & 30 - B 8
finer 25 86 - -
Speed {(ypm} : &£5

Cone content (kg.): 1.5

Bke. /4

lakh mts.:

allowances.

Upta 18

e At e i i B R B o o 4 ke e L D o o 0 7 P o A S S S e b = i i S e o S S S5

& Refer Appendix 1II for stoppage
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Far Blended counts:

. Efficiency’ad
No.of
Count Spls./ Cop content
winder (9.}
45 55 &5
165-19s 15 - &0 &7
13 &0 - -
20s-29s 15 - 72 80
13 72 - -
30s-39s 20 - &9 74
18  48. - -
40s-49s 30 - 55 59
25 58 - -
S50s-5%s 30 - 61 b6
25 &6 - -
40s and 30 - &7 71
finer 25 73 - -
Speed(ypm): 62°5

Cone content(Kg.) ¢ 1.2
Bks./1 lakh metres: upla 28
for 80s : uplo 38

Note: If breaks/1 lakh mts,
is upleo 18 only Cotton
counts efficiency
figures are applicable.
For 60s & finer counts
far a speed of £00 mom,
84% efficiency in
all cases.

For Doubled counls
{Cotton & Blends)

Efficiency®d
No.of
Count Spls./ Cop content
winder (3.)
150 170 190

———— e A = e S —— - o e o o ol P TS D s S S e o e e

2/16-2/19s 20 5% b4 69
2/20s-2/2%s 20 760 77 83
2/30s-2/3%s 24 79 83 8¢

> o - e et e o e e 420 B0

~ oefer Appendix I11 for steppajge allowances.
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2. Fitter/ Two men per shift plus
oiler three men in day shift.
3. Maczdoor 1) Yarn supply and caone 3

stacking(2200 kg./man)?
Four men per shifl. H

ii1) Empty bobbin collector
Two men per shift. -

1ii) Defectlive cops
collector:
One man per shift.

L W

iv) Machine cleaning:
Two men per shifl.

" v) Sweeping:
Two men per shift.

For Doubled counts(Contd.)
(Cotton & Blends)

Efficiency¥a
Neo.of
Count Spls./ Cop contlent
winder (3.)
150 170 190
2/405-2/49s 30 77 82 86
2/50s5-2/5%s 40 &2 &7 72
2/60s-2/7%s 40 49 74 78
2/80s &finer 40 80 84 864

Speed(ypm) * 425
Cone content(ky.) : 1.5
Bks./1 lakh metres: Uplg 15

For 7" lift cops, for resultant
count - single coton counts
assignment and efficiency
figures are applicable.

Same as existing; also to issue
and collect knotters to and
fraom winders.

One man uptc 1400 kg. of
tone yarn production per
shift of 8 hours for all
jobs of i), 11} and iii)
put together.

iv) HMachine cleaning &

v) Sweepingi(Team work)
Three men per shiftl plus

One man in day shift. Also te
issue/collecl waste bags to/
from winders in all shifls;
and to help in clearing de-
fective cops. Also to do
routine cleaning of uniconer
and help roto winding over-
hauling fitters in day shift.

vi) Label collector:
Two men per shifl

9 Refer Appendix II1 for stoppajge allowances.
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4. Winder 24 spindles/winder = 0 o~—w-- et T
Efficiency 80% ' No.of Effici-
Count  Spls/ ency &
' winder (%)
30s & 325 24 75
40s 24 80
‘Speed(ypm) : 850
Cop content: S35 4.
Cone content(kg.): 1.5
Bks./1
lakh mts. ¢ Upto 25
S. Fitter One man per shift plus Same as existing
one man in day shift,
&. Mazdoor One man per shifl plus One man upte 1000 kg. of

one man in day shift, cone yarn production per
shift of 8 hours.

AUTO_CONER
No.of EfficiencyZs
Count  Spls./
winder Cop content
(g o)

35 55 &5

7. Winder 165~19s 20 - 57 &5
20s-2%s 20 - 63 71

305-39s - 40 - b6 72

405-4%s &0 - 546 64

505-59%9s &0 - &8 74

60s and &0 7 77 78
finer '
Speed: Upto 49s - 1000
{mpm} S505-79s - <200

80s& finer- 800

Cone content(Kg.):

Upto 49s - 1.5

50s & finer- 0.75

# 2% less if drums are
assigned on lwo machines.

8. Fitter One man per shift plus Same as existing
one man in day shift.

.t " o P P S o S o Al A A e o S S g o ol S T S e e Sl S SN VR Nl B D e o S S i e i S ot e S —_

9 Refer Appendix IIl for stoppage allowances.



T e > ut e e Y Ve i e it e S s L S Bt S B e (i o S S A i Wi e S

- ot Ut D B S . s e e, ot e S B g e o it S e S e D D S A T et T Gy Y S S S P s
— - e e e e e e -

9. Mazdoor One man per shift. Mazdoor:
One man uplo 1000 kg. of
cone yarn production per
shift of 8 hours, plus
one man in day shift for
defeclive cops clearing,
water supply for all
shifts,waste sorting (in
uniconer alsa) and other
dulies.

B.C.SPOOLER |

10. Spooler 4 men per machine it ity
(36 spindles/winder) No.of# Efficiencyad
' Count Spls./ ()
winder Cop content
599. 659.

——— e . e o S e et e S e A e W S e S i e e e e

20s 34 42 30

Speed(ypm) & 1000

Cheese content(y.): 900
Bks./one lakh mts.: Upto 8
Knotter

failure(Z): Upto 18

#36 spls.for 2 sides winder
@ For travelling knoller
speed/cycle = 3.0,

11. Mazdoor Three men for three One man upto 1200 kg. of
machines cheese yarn prodn. per
shift of 8 hours. Alsao
to supply full cheeses lo
B.C. warping and bring
back starters.

12. Tailing One man far three : Tailing boy/sweeper:
boy machines : (Team work)
: Two men per shift. Also

13. Sweeper One man per shiftl ok to help yarn supplying
(Common to spooler : mazdoors in their duties.

and warper)

24
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B.C. WARPER

14. Warper

15. Creeler

16. Fitter

une man per machine

Count Melres
Upto 23s 1,20,000
24s and
above

1,50, 000

Three men for two machines
for counls wuplo 23s; one
man per machine for 24s
and above.

One man per shift
(Common far upla 4

-~

spoolers and 2 warpers)

HIGH SPEED WARPING

17. Warpar

€8. Creeler

One man per machine

Frodn./8
Count hours{m.)
Upto 30s 85,000
31s & above 1,00,000

Three men far two
machines.

One man per machine

Set Bks./ Efficiency

length 1000m/ - (%)
Count (m}) 400 . ~m—mme———
ends Speed(mpm)
300 400
165 12000 2.5 43 34
20s 15000 2.0 49 42

——— —— - —— ————

Cheese conlent : 200 3.
No.oaf ends/beam: 500

One man per machine

Same as existing

One man per machine

Efficiency (%)
Bks./1000 metres/

ot i o . e S S o o —_— s i " e . o o o i O

No.of ends/beam: 400
Speed: 350 mpm.

Set length: 20,000 m.

For a set length of 12,000
metres 1. less efficiency.

One man per machine. Uplo
1200 cones creeling per shift
of 8 hours.
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19. Beam Three men per shift - Beam carrier/cone supplier:
carrier Team work: Two men’ uplo 40
warpers heam and 4,000 kyg.
of cone wyarn supply per
shift of 8 hours. Also to
load & unlead dye beams.

20. Mazdoor 1) Cone supply: i) Cone supply:
' Two men per shift. Separate category not
recommended.
11} Sweeping/waste ii) Sweeping/waste sortling:
sarting: Same as existing. Also lo
One man per shift collect and return emply

cones to roto winding and
help beam carrier/cone
supplrers in their duties.

SECTIONAL WARPING

21. Warper . One man per machine Same as existing
22. Creeler One man per machine Same as exiéting
v23. Beam One man per shift Same as existing. Also
weigher to record siczed hbeam
(for entire weighment detaills and
warping) checking of sets.
STZING
24. Front = One man per machine Same ag =axistling
slzer —ommmmmmmm— e mmmo—omm—s e
Prodn./8 hrs. Efficiency
(m.) A
N.W.Beams 12,000 N.W.Beams 63
W.W:Beams 8,000 W.W.Beams 50

(Irrespective
of sel change)

e e e e it S Al e i i Al L St e e . et e S T S ———— s o

Speed{(mpm) ¢ 30
Lappers/1000m./:
1000 ends * Upto 1.0

Warper beam(m} & 12,000
Weaver's beam(m): 1,20C
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25. Back
sizer

26. Size
mixer

27. Fitter

28. Beam
carrier

2. Mazdoor

One man per machine

Three men ‘per shift
(irrespective of No.of
miings)

Two men per shift plus

one man in day shift
{inclusive of warping
sectian)

Four men per shift
Basis:One man per
sizing machine
(Including warping upto
a maximum of seven men
per shiftl)

1 Beam gatting:
Three men per shift

11) Rell checking:
Two men per shif?l

111)Sweeping:
One man per. shift

iv) Machine cleaning

Three men in day shift
Basis 10 men per shift
(Common for warping and
sizing)

Same as existing

Same as existing

Same as existing

One man upto 30 sized
beams per shift of 8 hours
(Minimum: 3 men per shift)

Four men per shift for all
jobs of (i), (ii) and (iii)
put together.

(iv) Machine cleaning:

Same as existing
Also to unload size miy
materials.
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PIRN WINDING

30. Hinder e e ———
No. of Effi- Hand feeda fiuto feed a
Count spla./ ciency Count
winder (%) No.of Effi- No.of Effi-
""""""""""""""""""""" Spls/ ciency Spls/ cienc
Auto feed: : winder (%) winder (%)
Upto 24s 48 108-125:70 ~m—m e e
.85s& finer 60 13s-30s:75 Upto
10s 24 &5 48 58
Upto 2/29s 48 80 . 11-13s 24 72 48 &9
2/30s & 14-15s 30 67 48 77
finer &0 80 16-19s 30 7& 48 78
20-23s 36 78 40 75
Hand feed: 24-29s 42 77 60 80
Upto 24s 24 10s-125:70 30-3%s 48 79 72 80
135-305:75  40-49s 72 b6 ]4 74
50-59¢ 72 72 g6 a2
25s& finer 36 30s& 60s &
finer :77 finer 72 &z 26 82
Upte 2/2%9s 24 80 Speed {(ypm) : 423
2/30s & Pirn content(y) = 35
finer 36 80 Cone content (kg): 1.350+40.25
Breaks/pirn : 0.05
Transfer failure (%4): 10
Doubled counts:
For resultant count-single
counls efficiency figures
are applicable.

31. Fitter One man for 8 machines in One man for 8 machines in each
gach shifl for routline shift for routine mainlenance
maintenance and one ‘man for uplo 16 machines and ane
for & machines in ddy only man/shift extra if more than
faor preventive maintenance 16 machines are run; one man

: for 8 machines in day shifl
only for preventive mainte-
nance. All fitters to atlend
to auta feed devices also.

32. Yarn One man per shift. Same as exisling

weigher :

33. Mazdoar Cone and pirn supply: Cone and pirn supply:

for cone 2,200 kyg./man for Same as existing. Also

and pirn supplying cones and emply to do tinting of cones.

supply pirns. _
Loading and unloading: ‘Lpading and unloading?
2000 kg./man for loading - One man upta 2,200 kyg. of
of wefl and unloading of pirn yarn produclion per
pirns. shift of 8 hours.

e e e et o e e e s . e e e i i o e S i S e et e o M e . B o A e o i Sl et S S TS ! S S A D S R e e L A S S i T e o S 2 e m2

3 Refer Appendix I1I for stoppage allowances.
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34, Blowing,

Sweeper: Two men per

Sweepar: Same as existing

e i o e e e e

sweeping, shift Also to help cone and pirn
waste suppliers in their duties.
collec-
Ling and . Spindle cleaner: Spindle cleaner:
sorting Two men in day shift Same as existing
(24 spindles/cleaner)
Waste sorters Waste sorter:
One man” in day shift One man in day shift,
Also ta do pirn polishing
(80 pirns/hoyr)
Basis: One man for '
8 machines
3%. Pirn One man in day shift Separate category not
polishing recommended.
34. Tinting One man per shift Separale category not
of cones recommended
37. Pirn Three men per shift One man per shiftl upilo
marking {(Two employed in pirn ittt
marking and ene helps Type of No.af
loading/unloading marking prras/
mazdoors) 3 hours
1) Gingle tint
stroke 18,200
ii) Double tint 14,000
stroke
iiilSingle tint det 17.200
iv) Double tint dot 12,300
‘v)} Single full
chalk stroke 20,200
vi) Single half
chalk stroke 16,000

et D 4 T e T e e i A S A e s S o o i o e s

Also to help leoading/unloading
maxdoors in their dulies.

On occasions when it becomes
necessary to employ only lwo
persons entirely for pirn
marking, one man extra should
be qgiven to assist loading/
unloading mazdoors.

oy P i e o o S
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LOADING AND STEAMING

38. Loading/
unloading

39. Steaqiné

40. Waste
sorting

41. Tubular
banding

42. Office
mazdoor

43. Electric
car driver

- o | ot 14 e it T T e gy > o St s S

Three men per shift

Two

Gne

One

Two

One

men

man

-hman

men

man

shift

in day shift

in day shift

in day shifti

per shift

e e e e i ot e -

Two men per shift. Also lo
do tubular banding.

One man uplo 20 cycles af
steaming of uptlo- 10 min. and

8 containers each per shift of
8 hours. Also to help
loadinig/unloading mazdeors

in their duties.

Same as existing

Separale categary nol
recommendad.

Refar SITRA Report on Staff &
Service Function Operatives
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TWISTING AND DRAWING

(Two shiftls working)

i. Assistant
maistry

2. Drawer
3. Reacher

One

man-

One
one

man in day and one
in night

man per frame :
man per frame

Same as existing

One drawer and one
reacher per frame

e S . o i s s

Na.of ends/8hrs

Each end thro®

Count Droppins Heald
Heal da wirea
wire and and
reed reed

Upto 320s

Plain/Drill 4,750 2,000
(2 or 4/dent)

Canvas 4,500 7,000
(3/dent)

Catin 4,000 7,000
(S/dent)

Matty 3,000 7,000
BD 401

(4/dent)

315-59s 4,250 8,000
(2 or 4 dent)

40s & finer 3,750 7,000
(2/dent}

Colour beams 3,250

o Heald wire: Flat steel/
Riderless

- o ——— — e —



4. Mazdoor

5

6.

7.

8.

RUTI LOOMS
. Tuner

Gaiter

Weaver

Battery filler/
Piece cutler

‘1) Seven men in day and

seven men in night

11) Reed section

- — - 2 o

i) Team work for (a),

(b) and ()

(3) Healds cleaning:
One man per shiftl
Drap pins supply:
One man per shiftl
Heald shaft prepa-
ration:

One man per shiftl
for every iwo frames
working.

(b}

(c)

ii) Same as existing

*Two men in day shift

One man por shift for
48 loams

One man per shift for
48 looms

One man for 8 looms

Loom Efficliency
width(em)? (%)

120 a0

180 &4

22 a4

One man per shift for
24 looms.

iii)Heald frame conver-
sion: .

One man in day shift

(as and when necessary)

Same as exisling
(Ta reliesve gne weaver
for rice lime}

Same as existing
(To relieve lwo weavers for
rice time — one at a lime)

One man for 8 looms

e s e — -

Loom Efficiency
width(cm) ()

150 75

180 74

22 72
Stoppages 10% @

1) Battery fillert One man
per shift for 48 looms
(upto 4,300 pirns per
shift of 8 hours)

i1i)Piece cutter/emply pirns
remover(from looms) One man/
shift for 48 looms. (Also to
relieve 6 weavers for personal
personal needs and two weavers
for rice time - one at a time.
Also to remove emply pirns

4 times per shift)

2 Refer Appendix III for allowances.
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10.Maintenance
fitter/
fitter
mazdoor

f1.Cenre  wefl
fort fitter

12.Dobby fitter

entre
elvedne
1

13.C
5
filter

14, Temple fitter

12.Approval
fitler

16.Carpenter

One man per shift 1) One man per shift for
for 48 looms 72 looms.
{To clean 24 looms and
relieve one weaver
for rice time).

ii)One man in day shift
for 90 looms (To ail
and grease 18 looms)

One fitter and one i) One pair per shift for
fitter mazdoor each 144 looms (Together to
per shift for 100 relieve one weaver for
iooms. rice time).

11)5emi overhauling:
Four men in day stift

111)Major break downs:
Two men in first and
second shifts each.

iviPick indicator,
Take—up & lel off:
One man in day shift.

One man per sﬁift One man per shift for
plus one man in day 400 centre weft fork
shift, looms.
One man per shift One man per shift plus

gne man in day shift.

One man per shift One man in day shift

One man in day shift Same as existing (Also
to attend to chain bax)

One man in day shift Same as existing

Three men per shift One man per shift for
400 looms plus one man
in day shift. In third
shift, carpenters lo
attend to Cimmco looms
also.

33
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NORTHROP LOOMS

(Two shifls working)

17 . Tuner

18.Gaiter

19.Weaver

20.Battery filler

21.0iler

22.Piece cutter

23.Maintenance
fitter/fitter
mazdoor

One man per shift for
48 looms

One man per shift far
72 looms

One man far 12 loams.
Efficiency: 80%

One man per shift for
48 looms

One man per shift for

Z looms

Four men per shift

i) Break down fitter/
fitlter mazdoor.
Four fitters and

four fitler mazdoors

per shift.

ii)Bench fitter:
One man per shift

Same as existing
{To relieve one weaver
for rice time)

Same as existing
(To relieve one weaver
for rice time)

One man far 12 looms

Loom E?ficiency
width (%)
44" 73
47" & 48" 63
Canvas 53

Stoppages:41" - 104 3
47"348"-14% a

Same as existing

{(Upto 4,250 pirms in 7.5
hours; to relieve one
weaver for rice time.
Nol to do emptly pirn
collection from looms)

One man per shift for 48
looms. (Also to do piece
cutting & emply pirns
removal from looms. To

0il four looms. To relieve
4 weavers for personal
needs and one weaver feor
rice lime. Also to remove
amply pirns 4 times/shift.

Separate category not
recommended

Same as existing

Same as existing

a Refer Appendix 111 for alleowances.
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24.Dobby fitler

25.Approval
fitter

26.Motion fitter

27.Carpenter

CIMMCO L OOMS
28.Tuner

r
Q
b
o]
Ui
o+

Tuner

30.Gaiter

31.Heaver

One man per shift plus
one man in day shift.

One man in day shift

alBattlery:
Seven men in day shift

b)Narb stop metion:
-Seven men in day shift

c)lel off & take up:
Seven men in day shift

Two men per shift

Two men per shifl
(24 looms/tluner?

Cne man per shift
(12 looms/Asst, tuner)

One‘man for 4 looms
Type of Efficiency
loom (%}

Wide width - 70
Marrow width 795

o S ot et e e e e e e e S —

e e v, o
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Same as existing

Note: Categories 23 & 24
to relieve the rest of

the weavers for rice time,

Same as exisling

a)Battery:
Same as existing

biWarp stop metion:
Six men in day shift

cilet off & Take up:
Six men in day shift

d)Sem1 overhauling:
One pair in day shift,

1)Same as existiing.
To attend to Cimmco
looms also in first
and second shifts.,

11)Sley maker: .

One man in day shifl

One man per shiftl for
60 looms. To.relieve
one weaver for rice time.

One man per shift for
60 looms, To relieve
ane weaver far rice time.

One man per shift for ~
60 looms. . To relieve
one weaver for rice time.

One man for 4 looms

Type of Efficiency
loom A%
Check Plain
Wide width 65 72
Narrow width 70 77

@ Refer Appendix III for allowances.
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One man per shift

32.Weft server

33.0iler

34.Maintenance
fitter/fitter
mazdoar

35.Carpenter

36.Helper

37.Dobby fitter
TOWEL L OOMS
38.Tuner

39.Gaiter

40.ueéver

44 .Mazdoor

One man per shift

One filter and one
fitter mazdoor per
shift.

One man per shift

Three men per shift
(12 looms/helper for
wide width looms only)

One man in day shift

One man per shift for
24 looms.

One man per shift for
48 looms.

One man far 4 looms
Efficiency(i): 68

One man per shift
for 24 looms.

Same as existing

To relieve two weavers
for rice time — one atl
a time.

Same as existing. Te
relieve 2 weavers for
rice Lime—-one al a time.

Same as exisling
To relieve one weaver
each for rice time.

Separate caleqory not °
recommended.

One man for 20 looms.
To relieve lwo weavers
for rice time and five
weavers for personal
needs.

Same as existing

Same as existing
To relieve one weaver
for rice time.

Same as existing.
To relieva one weaver
for rice time.

One man for 4 looms
Efficiency(%):
Jacquurd: &9

Dobby 2 71

Stoppages: 104 @

Battery filler/emply
pirns remover/piece

cutter: One man per shiftl
for 24 looms. To relieve
two weavers for rice time
- one at a time. Also to
remove emply pirns 4 Lime!
per shift. :

Separate Category nol
recommended,

42 .01iler One man per shiftl

2 Refer Appendix III for aliowances.
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43.Maintenance One man per shift for Same as existing. To
fitter 48 looms relieve one weaver for
rice time, >

44.Card lacer One man per shift 1} Card lacer cum oiler:

One man per shiftl.
To relieve one weaver
for rice time.

ii)Card puncher cum
lacer: One man in day

shift
45.Jacquard One man in day shift.
and dobby
fitter
GENERAL
46.Turner One man in first and One man in day shiftl
second shifts each. '
47 .Welder One man in day shift One man in firs! and
second shifls each.
48.Chuckler Two men 1n first and One man per shifl plus
second shifls and one ° one man in day shift
man in third shift. for all looms.
49 .Beam 1) Ruti section: 1) Same as existing
carrier Three men per shifl
11)Northrop section: | 1i)Three men per shifl
Four men ner shift.
SO.Beam icsuer ~ Refer SITRA Report con
Staff & Service Function
Operatives,
S1.Knotting One man in day shift One man per shift. To
fitter attend to pirn siripping
machines also.
S2.Knotter Seven men in first and One man for knotting
second shifts each and upto 10 beams/45,000 ends/
three men in third shift. shift of 8 hours.
S3.Clamper S1x pairs in first and One pair for clamping
second shifts each and upto 13 beams/58,500 ends/
three pairs in lhird shift of 8 hours.

shift.

(93]
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54.5weeper i)Four men per shift
for Ruti and otlher
laoms.

ii)Three men pervshift
for Narthrop looms.

5%.Heald One man per shift
repairer

56.Reed One man per shift .
repairer

37.Reed changer One man per shift

58.Weftl room One man per shift
maistry

592.Weftl room i)Ruti looms:
mazdoar Two men per shift

11)Northrop looms:
Two men per shift

tii)lWeft checkings:
One man per shift

60.Pirn stripping VFour men per shift
machine
attendant

6§1.Pirn stripping Two men per shift
machine mazdoor

62.Defective TQo men in day shifl-
pirns sarting '

&3.Pattern Two men per shiftl
inspector

64.011 supply Three men in day shift
and waste
sorting

L N R R

i)Three men per shift for
Ruti and other looms.

Same as exisling

Heald/Reed repairer cum
Reed changer:

Three men per shift faor
all looms.

Same as existing. Also
to do weft checking.

i1YRuti looms:

Same as existing

ii1)Northrop looms:

Same as existing -
Second shifl mazdoors
ta keep sufficient
stock of weft for Lhird
shift woarking of 24
Northrop looms.

i1ildeft checking:

Cateqory not recommended
301}

One man for machine
straipping of uplo
35,000 pirns per shirt
of 3 hours.

Same as existing

One man in day shift

" One men per shift plus
gne man in day shiftl
for all looms,

Game as existing
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65.0ffice mazdoor

646.5ub store
issuer

67.Sub store
mazdoor

&8.Trainer far
reqular men
training

e . o D D e et . s it s s Bl L it s S S e T v R e . T S S A S A D RS S Bt e G e Sy e v S s . e S B

Cne
one

man per shift plus
man in day shift

man per shift plus
man in day shift

[#%]
o

Refer SITRA Report on Staff
and Service Function
operatives,

Refer SITRA Report on Staff
and Service Funclion
operatives,

Same as exisling

Two men in day shifl
(to train a set of
four trainees as and
when necessary).
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GREY WAREHOUSE
General

1. Section maistry
2. Fitter

Piece Room

3. Electric car
Driver cum loader

4. Mazdoor

. Piece marker

4. Piece marker
helper

One man per shift

One man per shift

One man per shift- :
40 trips :
a) 130 pieces of :
northrop check and @
canvas cloth. :
b) 10 Ruti wide width :
rolls. :
c) 1000 towels per :
trip. .

4 men per shift to
handle upto 3500 pieces

One man per shift to

‘handle upto 1800 pieces.

One man per shift

Shearing and Cropping Machine

7. Operator

One man per machine
-44,000 metres/shift
without. plaiting in
2 strand rolls or
rolls with two split
or 22,000 metres per
shift without plaiting
in single strand wide
width rolls.

Same as existing

Same as existing

Team work
One driver and 4 mazdoor:
upto 40 trips (500 rolls)
per shift of @ hours.
(Or) One driver and 2
mazdoors upto 20 trips
230 rolls) per shift of
8 hours; also to carry
Northrop empty rolls
to loom shed from
Shearing and cropping
machine (the duty of
existing mazdoor helper
in sheering & cropping
machine).

Same as existing

Same as existing

One man per machine
Prodn./man/
shift of

8 hours{m)

- - - . = — - - - At on .

One single

roll 25,000
2 single

rolls (or) :
One double 50,000

strand roll

40



8. Helper Twa men per machine Same as existing; also to

9. Razdoor

10.Mazdegr helper

11.Plaiter (w/w?

12.Mazdoor

13.Plaiter (H.W)

T4.Esraminer oam
mnender-<heetinag

153.Lot supplil o Fur
shearing and

croppling machines

Mull Inspection(Ruti?

1é6.Eaminer-iulls

17 Mazdoor

One man per machine

One man per shift for
Northrop rolls

& men per machine

453 rolls _or 360 pileces
per shift.

One man per wachine
for assisting plaiter

& wen per wachine
(600 preces?

2200 metres per pair
per zhivk of O hours,
men per shift (For

2 zhearing and cropping
machirnes)

20 rolls/man/shaft

of 8 hours

(8000 metres)
Speed: 65 wpm

One man per examiner

41

remove Northrop empty
rolls to trolley while

"feeding full rolls - the

duty of
helper.

#isting Mazdoor

Same as existing

Category not reconmended
duties to be performed
by piece raom mazdoor
and sheering and cropp-
ing machine helper.

2 men per anachine for =&

production of 16800 m
per shift of 8 hours
Speed: 80 mpn.

Same as existing
Since MN.W. cloth 1.

processed in wigde w~1dth
machine, the wide aidth

-
r

production 1= appizablie.

Same as existing

Same as existing

9000 metres per mzd
shift of & hours.

per

One man for € machines;
alzo to perform tha
duties of mazdoor <or
wide widbh enamine-,
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Blended Suiting

18.Examniner

19 .fazdoor

Examiner Grade I
20.Examiner

Cimmco -

(check pieces)

21.Examiner -
Cimmco (Dhoti
and Sarea)

22 .Mazdoor

23.Examiner-
pre-selection

24.Mazdoor
25.Examiner cum

mender (NW)-
Board examination

246 .Mazdoor

27 .Examiner cum
mender (W/W)

‘28.Mazdoor

Female Mender
Wide width
29.Plain

S —— 5 ) it S i S P L e e s Gt et Soed S Oy Soan S
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10 rolls per man

One man per machine

2500 metres/man
{Table examination)

One man per machine

40 rolls per man per
shift of 8 hours.

One man per machine

i2 rolls of Narthrop ar
19 rolls of Ruti of

320 m. each per man per
shift of 8 hours

One man for 8 machines

12 rolls for 2 men
(300 to 350 metres/roll)

One man per machine

? rolls per pair or
12 rolls if the cloth
is processed in shea-
ring and cropping,
machine.

13 rolls per man per
shift of B8 hours.

One man for 20 rolls per
shift of 8 hours.

3000 metres per man per
shift of B hours

4000 mts.of Dhoti or
Saree (includes 1000 nts.
of check pieces) per man
per shift of 8 hours.

One man for 2 machines

Same as existing

Same as existing

Same as emisting

Same as existing

Same as extisting

Category not recommended;
duties to be performed
by ‘mazdoor for mull
inspection’.

10 rolls per pair per
shift of 8 hours or 13
rolls if the cloth is
praocessd in shearing
and cropping machine.
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30.Fancy/Design

Narrow width

31.Mulls

32.Blended shirting

33.Mazdoors

Fents and Rags
34.Mazdoor

For Miscellaneous Jabs

35.Mazdoor

36.Sweeper

JOINTING SECTIOND
37.Jointer

38.Mazdoar

39.Stitcher

40.Piece marker

6 rolis per pair per
shift of B8 hours.

6 rolls per mender per
shift of 8 hours.

Natural Selvedge

3 rolls (filamenl weft)
per mender per shift of
8 hours.

Split selvedge with
filament weft
5 rolls per mender

per shift of 8 hours.

2 men in day shift for
female mending section

Upto 100 kg. per man

6 men per day

Gne man per day

100 rolls per man

per sihft of 8 hours.
(320 to 400 metres
per roll) (Or)

60 rolls per man

per shift of 8 hours.

(640-800 'metres per roll)

One-man per shift for
2 jointing machines

One man for 4 machines

One man per shift

Same as existing

Same as existing

4 rolls per mender per
shift of 8 hours

Same as existing
Same as existing

One man for 12% kg. per
shift of 8 hours.

Same as existing
Same as existing

Same as existing

Same as existing

Same as existing; also
to perform the duties
of piece marker.

Categary not recommended
duties to be performed
by stitcher.

? Refer appendix IIT also.
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Loading Bay

41.Examiner

42.Piece marker

43.Mazdoor

TOWEL SECTION
Grey Touwels

44 . Examiner
Towel cutter

45.Piece marker

446 .Hemmar .

47 Mazdoor

Jacquard Towels
48 .Examiner

49 Examiner

Prodn./man/shift of

One man per shift upto
400 rolls (320 to 400
metres per roll)

One man per shift upto
400 rolls (320 to 400
metres per roll)

3 men per shift upto
290 rolls (440-800
metres per roll) or
upto 400 rolls.

(320 to 400 metres/
roll) and one loading
of grey towel on
trailor.

8 hours . 8

Same as existing

Same as existing

Same as existing

Prodn./man/shiflt of

5000 singles
6000 singles

6000 singles

36" - 1300 singles
42" - 1100 singles
48" - 1000 singles
952-34" - 950 singles
58" -~ 8350 singles
60" - 800 singles

One man for 3 Hemmers

1500 Jacquard towels
per man for primary

- inspection.

Re-examination-1200

44

hours

Team work: 6000 singles
per. team of one examiner
and one towel cutter;:
also to perform the
duties of piece .marker.

Category not recommended

1400 singles
1200 singles
1100 singles
1000 singles
900 singles
850 singles

One man for 4 Hemmers

1100 Jacquard towels for
primary inspection.

Re-examination 1000
towels
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CSO.Towel cutter
(Lengthwise and
-widthwise cutting)

Sewer
S1.Seal Tab end
hemming

J2.5ide Hemming

S3.Trimmer cum folder

S4.Mrapper

99 .Mazdoor

———— e - - -

22" /44" - 1600 towels
30" /754" -~ 1000 towels
30"/760" - 800 towels

224744 - 750 towels
30"/54" - 750 towels
30"/60" - 650 towels

1000 towels/man/shift
of 8 hours.

One man in day- shift
upta 400 bundles incl

ding affixing texmark

2 men in day shift

- T > . > Tt B e S T s N Bt b o At Tl Y s v
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Prodn,./man/shift of

8 _hours
22" % 44" - 1800 singles
30" x 94" - 1400 "
30" x 60" - 1300 "

750 singles

22" 1 44" -

30" x S4" - 400 "

30" % 60" - 600 "

22" % 44" - 1000 singles
30" x S4" - 900 ¢

30" x« 40" - 800 "

Same as existing

Same as existing
iI-

Same as existing
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DYE HOUSE

All  production figures are Jiven for 8 hour shift - to be
calculated pro-rata when the shift duration differs. Ensuring proper
machinery operating caonditions like steam pressure, -speed (Appendix—.
IIA) etc., by the Management and increased production by the workmen
are onjoinyg processes and should take place simultaneously.

PROPOSED WORK LOAD FOR DYE HOUSE

Work Assignment

Existing Proposed

Prodn.’ Men/s Procn. Men,
Shift oin Machins Zhaif% in Macnine:
Melres Shift Matrac Shift
GREY PREPARATION
Piece Cage
t. Fast Plaiting 'fachins 23,300 z 70,200 2
- Marrow Plarting Mfacnin.
2. Singeind Maching
Solton — Doubl LG VEGT - LD, -
I
Terene Zingla PRSI oo { SGL LG 2
- Marbar 750 snds - 00 andsz
2. Mioaders Do Temilars z L TrhiiEes =

Unloading ang zlocking of Lhe ral
ne in A0 drder s0rlwis \
s#asiar faeding of cloilb in machines.)

3¢}
[}

WASHING MACHINES

S. BSC Range 22 Baiches/Day 2 28 Batlches/Day =

5. Bentler Washing 33 Batches./Day 2 38 Balches/Day =

7. Roll Washing - 20,000 2 24 .0CC 2
3. WAW Washing machine

Carrrage/Bendy Ir 12,400 2 28, 9C0 z

| - aTate o

Roll Washing 17,2006 e 21,3066 Z

Jne man axltra, as long as bandy non-zvailabil
DN

peErTic
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“Work Assignment

Existing Proposed
Prodn./ Men/ Prodn./ Men/
Shiftl in Machine Shift in Machine
Metres Shift Metres . 5hift
?. W/W Soda Machine Plaiting 21,120 2 26,400 2,
or ; .
Batching 18,480 2 23,100 2
10.N/W Sada Machine Plaiting 22,400 2 30,000 2
or .
Batching 20,800 2 26,000 2

11:Williams I & II Washing 25,5600 2 24,000 2

ar '
0.G. Matty 19,600 2 26,000 2
or ’
0.G. Drill 19,200 2 25,840 2
12.New Souring Machine 5,300 2 13,200 2
(Canvas Souring)

13. Kier Man ! ] T
8 operations - 2ach & agperaiion: - 2ach
conzists ot loading {onz13L: I loading
and unloading and unladaim

Kier Gang £ 2
4 operalions - 2ach 3 agperalions - 23Cn
conzists of loadaing tonsiit: 9ot loaaing
and dnloading and unioading

(One helper should be provided.iuring loading
operations)

*d,Bandy Pushers 2 men for 4 machines 2 men for 4 machines
per shift per shift
15.S50da Tester 1 1
16.Carbonising Machine ,
Carbonising 12,400 4 14,000 4
or ‘
Souring and Washing 16,500 3 23,100 2
2 1,200 4

t7.Carbonising Drying M/c 12,000




Work Assignment

Existing Proposed
Prodn./ Men/ Prodn./ Men/
Shift in Machine Shift in Machine
Metres Shift Metres Shift
BLEACHING
1. Wide Nidih Timing Wheel 16,000 2 21,000 2
2. Narrow Width Timing
Wheel - Cloth 16,000 2 21,000 2
or :
Towel 10,8C0 2 16,000 2
3. William Washing Machine
Cloth 28,000 2 40,8003 2
or
Towel 27,000 2 35,000a 2
4. Kier Gang 3 3
5. Vasant Cylinder
Cloth (Double Strand) 23,040 3 32,000 2
Towel (Double Strand) (=) 3 24,000 3

6. 16 Cylinder Drying Range
Single End 22,500 4 24,375 b
(Not found in the list)
7. W/W Souring Machine

Cloth 28,800 3 32,300 o
or - )
Towel 18,000 3 21,600 3
Towels Towels
8. Soda Pad 18,000 2 20,400 z
9. Blueinyg Pad ‘ 18,000 2 24,000 2
10.Towel Sorting & Stitching 6,000 : 3 7,000 3
Towels Towels
11.Chlerine Gas Bubbling 1 1
12.Bandy Pushers 2 2

3 A haoist should be provided.
% Temporary assistance to be provided for movemenl of
bandies whenever necessary.
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Work Assignment

5. Pad Steam
Drill
Matly
Canvas

6. Cloth Sorters

~4

. Narrow Jig Sels
(2 Jiggers)
Dyeiny
or
Soaping only

Existing Praposed
Prodn./ Men/ . Prodn./ Men/
Shift in Machine Shift in Machine
Metres Shift Metres Shift
KHAKI AND CHROME TQWER
1. M.K.D.R. Single Strand 19,500 4 21,900 4
2. M.K.D.R. Double Strand 36,000 5 42,000 3
3. M.K.D.R. Narrow Width 20,000 4 22,500 4
4, Artos Hot Flue 18,000 3 19,200 3
S. Continuous Dyeing 8,500 3 12,000 3
4. Cloth Examining S0 rolls 2 75 ralls 2
7. Chrome Tower ) 5
per day per Jday
(2+2+1) (2+2+1)
‘FANCY SECTION
Predriers
1. Calico 1 3 Drill 8,500 4 12,800 z
2. Calico 2 1} Mattly 10,000 men for 13,200 men far
2. Hass } Canvas 7,000 each m/¢c 2,000 each m/c
4, F & N }

2 men/machine for all the 4 machines
and t man for colour preparation tatally

19,500 4
22,750 men for
14,750 each m/¢
S0 ralls 2
2,400 1
man for
6,300 2 Jigs

24,000 4
24,000 men foF
17,000 each m/¢
80 rolls 2
2,800 1
- man for
6,950 2 Jigs




Work Assignment

Existing Propased
Prodn./ Men/ Prodn./ Men/
Shift in Machine Shift in Machine
Metres Shift. Metres Shifi
. Wide Jig Sets
(2 Jiggers) Dyeing 2,400 1-man for 2,625 1 man for
2 Jigs 2 Jigs
9. N.W. Pads
Double Padding 8,750 2 9,800 2
or ~
Single Padding 12,500 2 14,000 2
10.W.W. Pads :
Double Padding 10,500 2 10,500 2
or
Single Padding 14,000 2 14,000 2
11.W.W. Plaiting 21,000 2 24,500 2
12.N.W, Plaiting 21,000 2 25,200 2
13.Coupling Pads 11,200 3 11,900 z
14.Batching machine 21,000 2 30,000 2
15.Dyed Cloth Sorters
Towels {or) 80 Rolls 2 100 Rolls Z
W, Cloth (or) 28 Rolls & 40 Rel’s 2
N.W. Cloth (or) 60 Rolls . 2 7% Rolls 2
N.W. Fines 45 Rolls 2 55 Rolls 2
16.Grey Cloth Sorter
N.W. Cloth 45 Rolls 2 80 Rolls 2
ar
W.W. Cloth 28 Rolls 2 50 Rolls 2




Wark Assignment

Existing Proposed
Prodn./ Men/ Prodn./ Men/
Shift in Machine Shift in Machine
Metres Shift Metres Shift
17 .dumba Jiggers Per jig Per jig
N. w. Scouring 12 Rolls 1 man 12 Rolls# 1 man for
far 2 Jigs for 2 jigs

or

W.W. Scouring 12 Rolls " 12 Rolls "

ar : : \

N.W, Eleachiny 12 Rolls o 12 Rolls *

or .

W.W. Bleaching 6 Rolls " 6 Rolls S

18.Colour Miuvers

19.Chemicals/Dyes Supplier

20.Chemical Weigher

TERENE DYEING

1.

HT/HP Beam Dyeing M/c.

& Batching

. 0ld Jet Dveing M/c.

SLM Manaklal Jel Dyeing

. Calico Jet Dyeing

. Cloth Sorting &

Examination

(After Jumbo Jiyg, the pushing of the
cloth to terene section may bLe
separately brov1ded for).

2 2
- ~
2 9
10 18
8.5 lotséimsc 1 man/ 3.5 loiz/mic 1 mans
per day m/c/ per day Mo/
shif?t shift
8 lots/im/c 2 ? lots/mic 2
per day per day ‘
11 lots/m/¢ 2 13 lots/mi 2
per day i per day
11 lats/m/c z 14 lots/m/c z

par day per day

"(In addition to productien, plaiting
and opening of cloth and pushing the
plaited bandies to next stage of
process.)

36 W.W. or 2 45 W.W. or 2
80 N.W. 8% N.W.
ralls rolls

% 24 rolls per jig, if double strand running is resar.ad
to with provision of suitable guiders.
8 Day and night shift only.



Work Assignment

Existing Proposed
Prodn./ . Men/ Prodn./ ~ Men/
Shift in Machine Shiftl in Machine
Metres Shift Metres Shift.
6. Chemicals & Dyes Supply
8titching, Mending etc. 2 2

MERCERISER

1. N.W. Merceriser

2. W.W. Marceriser

[85]

. Evaporator

4. Stronyg Soda Man

()]

. Weal Soda Man

&, Acid Carrier

ANTICREASE SECTION:*

1. BWM Famatex Stenter
- ac

ar

Dry

M)

« Jel Famatex
HS Shirting
Suiting
or
Dry
or
AC. .

Supplying dyes and chemicals for
HT/HP Dyeing machines and Jet Dyeing
machines. Roll end marking, mending
sorting, stitching etc,

20,800 4 21,600 4
20,000 4 21,600 4
1 1
1 1
13 13
1 A

(One helper should be provided
while transporting 1/2 ton HpS0,
in the cart.)

10123 3 13440 3
11220 3 37280 3
12400 3 16875 3
9375 12750

11250 3 18730 3
]37% 3 13872 3

D For A & B shift only.

# The condition of stenters to be improved to facilitate
achieving expected speed of operation so thatl the proposed
production can be achievad.
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Work Assignment

Existing Proposed
Prodn./ Men/ Prodn./ Men/
Shift in Machine Shift in Machine
Metres Shift"" Metres Shift
3. Primatex ‘
Dry 9375 3 18750 3
or
AC 7500 3 13875 3
4. Harish
HS - Shirting | 23500 3
~ Suiling - 16000
or
Dry 28000 3
or ;
AC 14000 3
5. Gas Bakinyg
Single. Strand 8250 2 9500 - 2
‘ar
Double Strand’ 16500 2 19000 2
&. Electric Baking
* Single Strand 8250 2 2500 2
. ar
Double Strand 16500 2 19000 2
7. Sakthi Polymeriser
Single Strand (or) 11250 2 11400 2
Double Strand 22500 2 22800 2
8. Washinj machine 23180 2 23180 2
9. Water Proofing Pad 8000 3 . 8800 3
10.Chemical Supplier & Mixer (One man to prepare chemicals
. for 2 machines)
11.Bandy Pushers
for AC & Merceriser) 2 3%

# Refer Appendix 1II also.
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Nork(Assignment

Existing Proposed
Prodn./ Men/ Prodn./ Men/
Shift in Machine Shi1ft in Machine
Metres Shift Metres Shift
FINISHING SECTION
1. Dart Stenter No, 1 15000 3 20000 3
2. Dart Stenter No. 2 15000 27 20000 3
3. Dart Stenter No, 2 16125 2 21000 3,
4. Dart Stenter No. 4 15000 3 21000 3
S. Fly over Famatex 14000 2 17000 3
&, Calico Drying Cyl.No.1 12800 2 18020 e
7. Calico Drying Cyl. No. 7 H i
i 3 S per
W.W. Single Strand 18000 3 19800 2 mlc.
or’ ¢ 3 3 It ane
N.W. Double Strand 19800 & per Zanng micois
P2 mine. . rur, 3
4. Calico Dryving Cyl. No.d N © men are
W.W. Single Strand 18000 3 19800 3 Lo be
or ¥ K J1ven
N.W.- Double Strand 19800 © 34000 3
2. Calico Drying Cyl.Me.3 ‘ 3 : S oper
W.W. Single Strand 16000 3 17800 ¢ 2 m/c
or N H If ane
N.W. Double Strand 21450 3 & per 34000 7 mic LS
’ P2 mic. 3 run, 3
10.Calico Drying Cyl. No.S : 3 Y men are
W.W. Single Strand 16000 3 17800 7 to bLe
or H H Jiven
N.W. Double Strand 21420 7 34000 3
L1.Ter1 Batching M/c 14850 2 18000 2
12.7 Bowl Calender 14000 3 21000 2
13.Mendinyg Secltion 2 2

54



Work Assignment

Existing Propased
Prodn./ -Men/ Prodn./ Men}
Shift in Machine Shift in Machine
Metres Shift Metres Shift
14.Bandy Pushers & Roll (4+2+2) (4+2+42)

Carriers
1S5.Electric Car Driver,
16.Checkers

17 .Blue Mixer

SANFORIZING SECTION
1. W.W. Sanforizer
Z.AN.H. Sanforizer

3. Wash tenter

YARN DYEING

1. 01d Thies
New Thies and
Calico Dyeing
Rangje including

(8 men per day)

1 man per day
(Day Shifl only)
2 men per day
(Day Shift only)
1 man per day
(Day Shift only)

20000 4
18700 4
1%

Reactives - 4 men
2 lot/shifty for 3
ranjge ramjes/
PC/PV Cloth shift

2 balchess
Day

1 man per day
{Day Shift only)
2 men per day
(Day Shifl only)
1 man per day
{Day Shift only)

24000

21000

Pigment Vat
-~ 4 lots
(or} Leuco
- 4 lolsz
tor) Naphthol
- 3 lots

(or) Reactives
- 3 lats

{or) Polyester
Dyeing inclu-
ding Vat

- 3 lots

All the above
per range per
shifl

If PC or PV
clothes dyeing
alane done 12
batches/day.

st

{8 men per day)

4 -~an
for 3
range/

shifd

#.Day shifl only
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Work Assignment

Existing Proposed
Prodn./ Men/ Prodn./ . ....Men/
Shift in Machine Shift in Machine
Metlres Shift Metres Shift
2. Batching of Cloth 2 2

for Dyeing in
Yarn Dyeing

3. Tomlinsen Drier

4. T.R.0. Box

5. Beam Wrapping,
Delivery and
Chemical Supplier

PRINTING SECTION

1. Automatic Flat Bed
Screen Printing
Double Strand
or
Single Strand

To batch cloth for dyeing
plaiting of dyed rolls and
assist the operatives on
dyeing m/cs and also wash
wrappers. When cloth dyeiny

is not there they will do
oether jobs as per instructions
by the superiors.

, 1 1
(Tomlinson to also look after
loading and unloading of

Jrey/dyed beams and beam

wrapping
1 1
2 2
(in A" — (in'A’
shift only) shift only)
6000 4 6500 4

3000 4 3300 4

(If twe printing machines are run at
a time, a man to be reduced)




Work Assignment

Existing ~ Propased
Prodn./ Men/ Prodn./ Men/
Shift in Machine 5hift in Machine
Metres Shift Melres . Shift

2. Colour Room

(Will also assist Flat Bed Screen
Printing operatives and other related
work as and when rejquired)

Only roller washing 2 1
Only Reggiani 2 2
Roller and Reggiani 3 3
Rotary and Reggirani 4 5
Roller & Rotary 4 4
Only Rotary 3 3
3. Sampling m/c ' 2 2
(A shift only) (A shift anly}
4. Ager 2 2
3. Lac Quering 1 , 1

(A shift only) (A shift only)

4. Stretching and Taping 2 2
{A shift only) . (A shift only)

7. Exposing 1 1
’ (A shift only) (A shift only)

8. Roller Printing M/c &000 5 - 8000 S

¢. Forcing and Sampling 2 2

10.Rotary Screen Printing '
and Related Works 2000 S 12000 S

11.Batching 2 ‘ 2
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FINISHED WARE HOUSE



Work Assignment

1 2

FINISHED WAREHOUSE .

1. Maistry-plaiting One man per shift

2. maistry-stamping One man per shift

3. Maistry-stock One man per shift

4. Team leader One man upto 70 rolls

per shift of 8 hours
5. Examiner cum 2 men in day shift
packer

Eraminer and Folder .

Prodn./cshift of 8 hrs.
for 3 examiners and
2 folders (fits.)

4. Brill, :asoment 26,000
matty mtc.
7. Bovernment S 24,000
Taanry
B« Canvasg 160800
?. Surting-tlarraow <0.25
width
10.Coutton sharting . 2 examiners and one
falder for 6,000 wts.
per shift of 8 hours.
Esvaminer
11.Blends-Narrow . 2 men for 3,080 wmts.
width per shift of 8 hours

12.Plende-wide width .2 men for 2,060 mabg.

per shift of 3 hours
12.Cotton-wide 2 men for 2,625 mis.
width per shift of 8 hours

f3

-for 3 examiners

Recommended
. : e ———
Same as existing
Same as existing
Same as existing
Same as existing

One man itn dayv 3hift

Prodan./shift of 8 hrs.
and
2 folders (Mts)

Same as existing

Same as existing

Same as existing

axisting

S5ame as

Same as exlsziing
2 men for 3,300 mis.per

shift of 8 hours
2 men for 2,200 mts. per
shift of € hours
2 men for 3,000 mts. per
shift of 8 hours
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14.Printed bed-
sheets cutting/
examining
(kalamkari etc.)

Export-sheets

Re-Checker

15.Re~checker

Piece Carrier
16.Piece carrier-
plaiting

17 .Piece carrier-
stamping

18.Piece carrier-
wrapping

19.Piece carrier
examination

al

b)

One examiner and one
folder for 4350 singles
per shift of 8 hours.

One examiner and one
folder for 400 singles.

Biends
2 men/team

Cotton
2 examiner, one folder
and one hand stamper-

‘work as a Leam.

One man to handle upto
30,000 mts.

One man to handle pieces
from lifting area to '

1ift point (up stairs)
and one man to handle
pieces from lift point
(down stairs) to stamp-—
ing area.

One man to handle 2,500
pieces (from wrapper to
balance)

One man upto 120 Cases/

bales from balance to

case packer or press

per shift of 8 hours.

Unloading upto 125 rolls

per man per shift of

8 hours.

- Printed re-checking
and makeup:i upto
1,500 pieces per man.

~ Conveyor?: 50,000 mts./
man.

- Stacking pleces.
30,000 mts.per man

One examiner and ane
folder for 500 singles
per shifft of 8 hours

One examiner and one
folder for 450 singles
per shift of 8 hours

1000 mts.per 2 men per
shift of 8 hours.

2 examiner and one
folder cum stamper for
3200 mts. per shift of
8 hours.

One man for 60,000 mts.
per shift of 8 hours.

Same as existing

Une man for 2.300 pieces
per shift of B8 hours.

Same as existing

Same as existing

man for 2,000 pieces
shift of 8 haours

One
per

man for 50,000 mts.
shift of 8 hours.

One
peyr

man for 35,000 mts.
shift of 8 hours.

One
per.
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20.Piece carrier-
stock

21.Piece carrier-
Creaser/lapper
and folding
machines

22.Piece carrier-
Net weight and
gross weight
weighment

23.Piece carrier
-baling

24.Piece carrier-
Fents and Rags
{Blends)

25.Piece carrier
Fents, Rags and

Chindies{cotton)

26.Piece carrier
{GSID, ITEX)

27.Plaiter

28.00uble fold
plaiting

Seconds: Cotton
2000 pieces per man
per shift of 8 hours

Une man to supply
pieces to creaser/lapper
and single roll folding
machines.

One man per shift per
baling press.

One man per shift per
baling press

a.Suiting - 130 kg./man

b.Shirting - 79 kg./man

175 kg. per man

2 plaiter- per machine
Prodn./2 men/B8 hours

Drill.matty : 26,000 mts.

Casement

Govt./Export: 24,000 mts.
-Canvas ~ © 16,800 mts.
Suiting’ : 20,250 mts.
Shirting $ 26,400 mis.
W/W.Cotton &:

blendss : 18,000 mts.
N/W.Blends

40 rolls per 2 wmen; One
mazdoor extra engaged/
machine. Speed: 45 mpm.

- -~ s e

Same as existing; work
along with checker-atock

Same as existing

Same as existing

Same as existing

175 kg. per man per
shift of 8 bours d

85 kg. per man/shift of
8 hrs; also to perfaorm
the duties of mazdoor
for Fents collector for
blends. 3

200 kg. per man per
shift of 8 hours. @

Existing practices.to be
Continued.

2 plaiters per machine
Prodn./2 men/shift
of 8 hours

29,000

27,000
19,000
23,000
30,000

20,000
Speed
N.W
W.y

?0 mpm
70 mpm

18,000 wts. per 2 men
per shift of B hours.

P R U etk

2 Applicable for non-handicapped workers. Refer Appendi:x III also.
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29.Creaser/lapper

Selvedge hand
Stamper

30.Drills, matty,
casement etc.

31.Cotton shirting

32.W/W Blends

33.Blends-price
stamping

34.6rade stamping

35.Cotton W/W/
bleached/dyed/
printed price
stamping.

36.8ingle roll
folding machine

attendant

Gne creaser/lapper.,
one helper and one
hand. stitcher/machine
for:

a.610 pieces in wide
width cotton & blends.

b.650 pieces in cotton
shirting '

4 men for 2 machines

7,500 stampings/man
per shift of 8 houfs

9,000 stampings/man
(to handle 18,000 mts.
stamping on alternate
mts.?

13,000 stampings on
each machine

_Do_

One man for 14,000 mts.
stamping on_each netre
per shift of 8 hours.

a.Tube folding machine-
$40 pieces per 2 men

b.Single fold :830 pieces/
(Roll fold) 2 men

- s v

Team work

One creaser/lapper.,
one helper and one
hand stitcher/machine
for: .

2.650 pieces per shift
of 8 hours (cotton &
blends-wide width)
20 m.& above length
pieces not to exceed 207

b.700 pieces per shift
of 8 hours (cotton
shirting)
45 m. & above length
pieces not to exceed 20%

26,000 m./2 men per
shift of 8 hours.

Same as existing

10,000 stampings
man per shift of

per
8 hrs.

10,000 stampings
man per shift of

per
8 hrs.

..Do-

One man for 10,000 mts.
stamping on each metre
per shift of 8 hours.

600 pieces per @
shift of 8 hours.
Speed: T4 mpm,

men per

800 pieces per
shift of 8 hour
Speed: 38 mpm.

2 men pev
<
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37.Lift man

38.Checker

39 .Checker

40 .Checker
stock d

Examining? One man/lift/
shift

Stamping: One man/lift/
shift

- One man for damage

booking

- One man for 06 realisa-
tion

- One checker with

2 mazdoors for mending

- One man far roll

distribution

-~ Dne man for creaser/

lapper production

- 2 men for special

follow up.

Baling - 2 men for bale
and case checking and one
man for complaints

a.0One man in day for cotton
pieces - seconds

b.One man in day for terene

pieces - seconds

Same ag existing

Same as existing

Jeam work

Same as existing: also
to perform the duties
of checker for 0G
realisation.

Category not recommended;
duties to be perforned

by checker for damange
booking ’

Same as existing
Same as euisting
Same as existing

One man in day shift;
also to attend the duty
of complaints with the
halp of 2 mazdoors.

Same as -existing: one man
for complaints category
not recommended; duties
to be performed by -
special follow up
checker.

Same as existing; work
along with piece carrier
- stock.

Same as existings work
along with stock men
helper - blends.

o e o e e v et e it s B 4 o P P e S S S e Yo A T o T ok et o R Y S W e Al el b S S e e T e e S S L e S S e T R e

? Refer Appendix IIl.
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41.Stock man/
stader

42.%tock man
helper-Cottlon

43.5tock man
helper-Blends

44 .Stamper

45.Screen slamping

46.Grey stamping
3 men per :zetl
(stampers orly)

47 MWrapper

" 48.Baler.

2 stack men/shader and
one checker form a set
Norms/set (8 hours)

Suiting - 1500 pieces

Blends - 850 pieces
Drill/ H
casement/-1300 pieces
shirting/

print

Government - 40 bales
Export - 45 bales
Printed .

bhed sheets - 3,500 singles

1,200 pieces/man

1,300 pieces/man

stamping — 4 men
of 2100 pieces

Machine
per sel

1990 pieces/set of 3 men

qrey slamping anly
%850 pleces per set

800 pieces per man
per shift of 3 hours

4 men per baiing press

cloth/towel B0 bales/8 hrs.

(irrespective of bale size
and weight)

Chindies 45 bales/8 hrs
(irrespective of bale
size and weight)

2 stock men/shader and'
one checker form a set
Prodn./setl/shift of

173

,-‘

-
hES

-

< men per

2 men per

8 hours
1650
Q50

1630

45
45

4000 singles

1,700 pieces/man/shift
of & hours.

1,400 pieces/man/shift

aof 8 hours; work alang
wilh checker stack.

Team work

2,300 pireces per setl of

4 men cer shift at 3 hrs.
(4% metres & zbove length
pleces nol Lo =uceed Z0W

2t tolal proces)
0 pieces per sel of
shift of 8 hrs.

pileces per 2L of

b
thift of 3

nours.

Same as

pec
ple

Same as

Same as

gristing, irres—’
of large size
occaslonally.,

tive
ces,

gxisting

existing
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49.Case packer

50.Bale marker

31.8ale remover

52.5ample cutter

SAREE AND DHOTI

4 men per set (40 cases
per B8 hours including
cross -hooping/nailing
hither to done by
mazdoors) or & men -~

60 cartons.

125 bales/cases. per man
per shift of 8 hours.

125 bales/cases chindies.
yarn and inter-mill .
parcels per man per shift’
of 8 hours.

2 men for 40 railment
samples/8 hours

One man for 25 export
samples/8 hours

2 men for 60 printed
sanples per 8 hours

SECTION

Esaminer

353.C%aree

34.Dbhoti

95.0thers

Bale godown
S6.Bale marker
cum painting

mazdoor

571ma:d00r

" 14 men in day shift

70 cases or 52 cartons
per set of 4 men per
shift of 8 hours.

Same as existing

Same as existing

" One man in day shift for

30 samples. irrespective
of sorts.

200 Nos. per set of 2 men
per shift of 8 hours. ’

225 Nos. per set of 2 men
per shift of 8 hours.

5 men work as a team for
plaiting screen stamping
make up and packing upto
10 cases.

Team work

2 men in day shift

(The =zbove 16 men to
handle 650 to 700

14 men in day shift for
the duties of Bale marker-
cum-mazdoor and mazdoor
to handle upto 700 bales
in day shift.
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Others
S8.Fitter

59.Carpenter

&0.Carpenter
mazdoar

Mazdoor

41.Sweepers

£2.8GC helper

&3.5tares
collector

64 .Sample room
52.0ffice mazdoor

sa.Fentz collecltor
Yor

e
or blends

e

o
I ¢V
o ot

[,
[T

2l Y
L Y
[w]
-~

Towel Section

68, Sewer

Two men in day shift.

One man in day shift

One man in day shifi to
help fitter and carpent

Per shift of 8 hours
3 men for plaiting sect

er.

ion’

One man for stock room and’

One man for baling secltiani
One man
One man
One man
Twa men
One man
Jne man

No.of tLowels/

man/8 hours

Without With

Width hanger hanger

167", s 1350
20"/21", 1320

2an/a2y, i 1350
23"/z24" : 1250
25" /26" 113

30M/31m 1000

Same as exisling; also to
attend the duties aof
sewing machine mechanic.
Same as existing

Same as existing

Por shifl of 8 hours
Same as existing

Same as existing

Same as existing

Same as 2x1sling

Same as existing

Category not recommended;
duties to be performed

by piece carrier Fentis
and rags {blends)

Same as existing

No.of towels/
man/8 hours

Without With
Width hanger hanger
16"/17" 1400 1300
20"/21" 1200 1100
zav/a3" 1025 950
22 /24" 975 200
251/26" 900 850
30" /314" 800 750

02
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Per man_per shift of
) B hours
69.Dousble loop and 450 singles per man per 500 singles
paper label shift of B hours.
stitching
Hemming of sheets (43"&70") 250 singles
1" to 1.5" both sides:440
singles
Hemming of
Printed sheets:i450 singles 300 singles
40'" Hemming
With one paper
label 20°/21%x40" © 1090 1200 singles
27" with one paper lable
16" /47" 0 27" 1130 1250 singles
Hemming of towels in
continuous length
Width
16"-25"joints ~ 600 singles 650 singles
23" /26" - 500 " 350 singles
30" /31" ~ 420 " 450 singles
Hemming of 2 sides of
towels: (12" 0 12" 750 singles 800 =zingles
Sheets 2" hemming on one
side and 1" hemming on
the other. Tuwo sewers will
work as a pair - 350 400 singles
“singles
Bed spread S50"x 90"-440 300 =ingles
singles

Bath mat towels
with hangers - 600 singles 650 singles
Ba¢h mat with-
out hangers - 440 singles 700 singles

70.Trimmer Towels - 2 men for Same as existing
'3 sewers
Export sheets - 2 men Same as existing
for 3 sewers.
Bed gsheet - 2 men for Same as existing

3 sewers.
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71.Towel examiner

72.Towel cutter

73.5hader and
bundler

74.5weing machine

mechanic

753.Checker

76.Piece carrier
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a. First inspection
- 1600 singles per man 1800 singles per man
per shift of B8 haurs,

b. Continuocus length - 1200 singles per wman per
1000 singles per man shift of 8 hours.
t. Re inspection- Same as existing

2 examiners for 3 sewers

2 men per set ‘ 4500 singles/2 men with

4000 singles per 8 hours "scissor or knife/shift of

(irrespective of size) 8 hours (irrespective of
size)

300 bundles per man 350 bundles/man/shift

of 8 hours.

One man in day shift Category not recommended; -
duties to be performed by
finish ware house fitters.,

2 ‘men per shift of Same as existing
8 hours.
4 men per shift Same as existing

- one man to feed sewer

- one man to clear the
examiners production
from racks

- 2 men to do the following
works:

a) to unload finished .
towels/rolls/jac _
towels for carrying to
towel sec./stock
section.

b) to remove stitched
towels to shader and
bundler.

c) to arrange for printing
tex mark labels.
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77 .hazdoor

78.Towel stock
nan

79.Stock man
helper

80.Mazdoor

4 men per shift Same as existing
2 men for rate stamping

of towels/bed sheets.

One man to sweep the

towel section

One man to remove stitched

towels to examiner

One man in day-10,000 12,000 singles per man
singles or 40 bales. per shift of 8 hours.
2500 towels/man ‘ Upto 3,600 towels per man

per shift of B hours.

One man/shift to take Same as eiisting
towel bales to baling
section.

69 .



NON PRODUCTION OPERATIVES



SERVICE FULCTION OPERATIVES

e e e e - 2 e B = e e e e e e e e ——— e e et e ————— s ¢
i i 1 Number
1 i I Existing { Proposed
S.No. 1 Department | Category f(Muster Roll |
1 I I Strength as |
{ , i [ on 1-4-93) [
e .- —————————————————— ettt Jem e e e
1. - Ingineering 344 . 280
TGTAL ’ | L
2. Materials Storeman . 'A' Section 1 1
t3' Section 1 1
'C! Section 2 1
D} Section 2 1
Packing Case Checker 1 1
Storeman - Receiving & Issuing 1 1
Gangman - Materlals Services Secticn 5 4
Carpenter 1 1
Disposal Section - -
O0ffice Mazdoor 1 -
TOTAL 15 CH
3. Transport Driver 18 i7 g
Mazdoor 10 7 ;
] TOTAL ' o8 og B

oL
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SURVICE FULCTION OPERATIVES

o e e o e e e e e e e e e Tl T '
I i I Humber . ]
1 11 1 CTCxisting i Proposed
s.ho, 1 Department i Catepory [(Muster Roll  { '
I | | Strength as |
i i ] on 1-4-93) i
A - S Jrme e o e e Jommommceonloes S _
4, . Technical Services $.2.C. - Special Grade Checker ' 9 ' o*
Checker 3 T
G.R. & D.~ Senior Sample Lab, Operator 10 O
Waste Control . Hazdoor 8 4
Test Room - HMachine Attendant % T
70T AL 33 T 28 -
* To do jobs 1n $,Q.C./G.R.&D, /lest Room
as and when requlired ~
5a, Security Watchman 118 82 &
5b, Fire Brigade Fireman 19 -
TOT AL 137 82 __|
@ Also to attend to fire flghting job as
and when reqgulired
€, Medical Centre Dresser 4 3
7. M.0. Sundries Compound Asst, Malstry 1 1
Scavenger ' 17 { 15
}1azd o] Br




3.
4:

5za.

5h.,

€.

o B e e A= e e B E g am e b g .

M,.9. Sundries

Fngineering
Materials
Transport
Technical Services

Sceurity I
FirerBrigade [

Medical Centre

14,0, Sundriles

TOTAL

SURVICE FUHICTION OPTRATIVLS

e ey MS M e am PR e G e T A n e e S e A S B e S e P me e e a e e oy

Offlcc Mazdoor

TOLAL

S UHMYMARTY

Humber

(Huster Roll
Strength as

]
\
{ Existing
I
[ on 1-4-93)

7 4
2€ 20
344 280
15 11
28 24
33 28
137 82 A
4 3
26 20
581 448

¢L



STAFF



Clerical Categories - Suggested

Clerks 5 f -
"""""" | ¢5 ! s o4l
- F . - . 3
ll ® 9 §2 =g it ot 3 o A a k
.Na, Department 3 0 o nunl 3 g = g 8 g | 8
e o g I 0 o 0 & b ) 3] < | E' 4 o) 3
S = 3 AN t‘op ‘UT‘;J‘-; flg Eop¥L] = #1 o . b4 ] [4] >
- ) oo [34] [} (3] [T $ 0 o [~} o ke -
4 (4] o n HoH 4 D 3 = 3 ¢ 5. B ey o
[ g -~ E.gﬂ L:C)C‘ a ~ © o] o] 0 gm ao &t g ,0. 3
3| g BISISR a8s| & | &8 B & | & 57| sg| = s | B o
’ by & g1 , A; A 0 &~
] 2 3 _ 4 0 3 6 7 8 0 1 12 13 14 § 1§ 16 ¢ 17 ¢ 18
1 B.M, Cdg. & Spg. 4 1 L 5
2 |c.M. cdg. & Spg. . 1 1 8
{Inctuliing Cotton
Godown)
1 8
{13 Preparation I | S N
14 Teaving 1 3 1Q
: . . |
5 Dyehouse -6 L5ten 3 5. 14
6 Central ‘-_'larenous'e as 7 35
7  |sales & Invoice 25 5 |4 34
8 New Grey Warchouse’ 4 L -4 .
L_9____ Bnglineering 1l i . e 1 1 1 3
. 9 ¢ 10
0 Technical Services 1
1 Materials 18 3 21
|
a, [Costing 6 . ! — ——— —6
b, fInternal Audit 3 3
Clerks nill b provided for t obs . ' o
lerks ? ! or these jobs 6 !)mvj,ml‘ré\:estigator will- be '// .

A
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Clerical Categories - Suggested

b ' k) ) b § 0 ¢ K ¢ 4 b ‘ i : 3
. | 2 o3 § 4 0 5 b:-6 B 7 § 8 § O 104 11§ 12413 14 15 § 16§ 17 18
&, |[Stores Control 9 0 ' ] 9
(i, [Cash Section 6 . B o € .
) ‘ 5
s, |Typing Pool - “ .+ 5
. |Telephones : .,,ﬁi_ I I . l
Fereonnel & I,R.
1 3
.. |Industrial Relations : 1 2
_loctice ) L _
b, [Personnel & Establish 3 . 4 3
ment . — Y SR - .
L, [Supplementary Wages 7 _ ) » 9 .
{. [Hollerith ‘ 18 18 .
1. lp.F. & E.5.1, 9 o ¥ w
. |security . R ' N - [de ) .
. fl‘rainlng _ B S 5
. [#elrare : 1 | 1
. Med1lcal Centre N 1 3 | ‘ I B .
7. Centralised Time 40 : : 95;
| I _Orfice” SN [N U, (U 1 - .
) Total AL

h 3 Y W c\lw (/r:\ ‘ = C\a ’ k) Evolven P ‘-'L(/vr L oUa \._ S W 4 "i

Wr\}\_,, 2722 T QO P Wf/\ \-\ [N S9N '
@ One per shift e ~

N



e e e et P Tt e s e s,

Nepartment Job Description Numbers per Da
_______ e i _PE1STANZ [ PTOPOSER | ——]
’1. B.M CARDING & SPINNING Spinning Production: .
Complete Spinninz production and calculations pertaining :
to spinning etc, 1 1
Carding Production: . ‘
Han« readings of 'C' sniit, production calculation and
Piece rate calculation wherever applicable - any othe - 2 1
Wrapping: work
A Shitt - Carding and spinninz wrapping and liase’ with |
producsion officers _ ¢ .
B 3nift - Produstion cziculation, hank reading of cardingi
carding vwrappinz in 'R' and if any in spinning if ]
nec=8sary during 'B' saift | 3 2
Store Attendant:
All works connected to carding & Bpmnln,g stores to be
maintained ’ 2 i 8/5
- .
],?,‘ C.t1,CARDPING & SPIHNING Clerks on ghift:
Shiit production cardirg wrapping - Yenk reading
of camding ané spinning countwise/shiftwise production & 4 +)
carding andgninning production, §fxcise duty payments,
stock sheet rcconetliation,Hank reading, Labour chart
and Roaster, Tiecec rate advise to iiollerith, Froduction
recaords frow Blowrocem ti spirning.ete,
Clerk on gy: .
Wrapping of Carding ani spinning etc, 1 1
Cotton Godown:
Preparing Cotton utock vrosition,Mairtaining Rezisters &
cecords, consuaption stztenent - HMaintaining relevant
Registers & records 2nd sendirs Forrms, infoming
Test Hoom - Preparati-rn o! Relevsnt sintement and
ilnintenance 0l kecords cte. R

9L



Departaent

Job Description

Existing

Nuzbers per Day
f e o T s e sy, P e vy e o S e =

broposed |

-

2. C.M., CARDING &
SPINNING (Contd.)

-

$tore Attendant-Nay:
Placing o: all indents approval/rejection reports,
repair irdents, T/c inventorv and ell the work
assigned from time to time. for C,lI, cdg.&spg.

12/%

3.. PREPARATICH

Clerks on Shift:
winding production/Discrepancy etc.
Clerks on Permanent Dayv: )
8)Sizing/warping production - PPC advise 4 Excise duty
of warping production - Beam count /warpinsetce.
b)Piece rate - Hank sheets advice to follerithl - Doubling
Daily sumagries - winding & pimn winging, “onthly
production/sizing, Time rate acting sizing/warping,
Piece rate acting - Roto cone & Pirn windirg, cene stock,

Stock sneet/reconciliation, labour cnart/szift Roaste#etc.

Store Attendant:- Day
411 indents placing, repair indentsg/machinery inventory,

approval/rejection reports, Budget and all the work
assigned from tire to tiwe.

<]

4. WEAVIIEG

Clerks on Perangnent Day:
Acting( Ruti, BR, Other Eooms,é& TTL) Pick Meter Reading,

stoppage, p:od%ction recording (weaver/Tunerwise) etc.
™ mn’ .

M
¥

6+

D¥YE HGOUS

Ly

Coaotipng: To work out the stardard cost of dyestuff and
cnenfcal & utilities - qualitywise, processwlse &
costwiae, -

To work out the actual expenditure for every month
for dyes é& chemlcals and utilities armd to find out
the variances.,

LL



Department

Job Degeription

Numbers per Day

Proposed

3
DYE HOUSE
(Contd .)

To fulfil statutory requirenments qualityvise,
processwise, sectionwise, dyes & chemicals ard
utilities and the actual experditure are to bte
worked out, ‘

To work out the stamdard cost of various new
qualities as and when required, ’
Management information data and other assign-
ment, :

Pelivery:Maintenance of record in respect of qualitywise
receipta, deliverles ard stock daily,
Qualitywise, snadewlse deliverles are to be
separately maihtained,

To prepare the stock statement.
To complle the physical stock sheets.

Dyes & Chemical:~ Booking : Dyes aid chemlcals drawn from st
is complled itemwlse, cost centrewise on daily
msie amd dyes & chenical statement to be
prepared monthly

Dyes & Chemicalp ~ Bln card: Daily receipts anmd lesues and
‘ stoek at Main stores is maintained, MRRs are to
be . passed. To prepare montiily stock sheet
containingReceipts, I'ssues and stocks itemwise.

Stenographer: Taking notég, typing all letters, communi-
cum cations and statements and other works assigned
Typist to him then an? there,

ares

Nt s Nt Nt? Nt N s o st N il st “iit N Nl Nt b’ Vgl “ar?

8L



Departuent

Numbers per Day
Job Description

- - - -

Existing ' Proposed

5. DYE HOUSE (Contd.)

Tracerg: To check paper sketch and the 'angle of paper
gketch, repeat of design and machines
sultability, ‘traced film, screen for rotary
and Regzianl, proper mixing of sensitiser
to the lacquor ard supervise the engraving
the operatives in the work exposing to the
finishing stage, To repalr the damaged
screens. To maintain the record. of screens
exposed amd scrapping of screens.

To do all the work related to screen exposing,
screen making, screen engraving,

To do any other related jobs and ensure that
exposed or engraved screens are ready in time
for uninterrupted production, - 7

Superyisors - Dyestore. Issue of dyes & chemicals from
Dyestore to D.H, Store and other sections of
Dyehouse. -
Checking the receipts from Materials department
Malntain records & registers for receipts, issued
and consigrnment sample book,

Samples to Laboratory every consignment, issue
materials to Sectlion after Lab., test, Vieightment
of all colours, advising low stock 1tems, look
after the trihomonogenises/tall mill., Private
sale, statements, To take physical stock as amd
when. required. To supervise worlk & workmen ard
aloo assalst the Management staffiin getting gas/ :
lce ard in all aspects for uninterrupted_productio? a 3

*Clerks will be provided
for these jobs,

6L
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Departmnent

Job Description

L«_Nuobers per Day._l

o8

-
i

Existing | Proposed
6 .CEHTRAL WAREHOUSE: General Complaints, etc., Stores, Cutside IMill,
B.M.Chatram et¢ 2 1
Export o 1
Order Book 5 2
Salenote (Packing slip preparation) € 4
Stock Accounting and packlng statement 4 3
Realisation ' 3 3
Salenote Analysis/Dyeing 3 2
Salenote ledzer 5 2
Sample Room ot 2
Cards Control and Rate b o
Governnent, Towel 5 1
Stamplng/Wr"ppmp Production 1 1
Baling/Case packing 9 8
Stock Sheets tatalling, Preparaticn of stock sneets,
Fortnignt dyeing indents, Realisation Damage Statements?
fortnight & monthly, Reconciliation of packing slips |
etc. 5 3 46 /35
7.SALES AND THVCICE Grouping & Calculation (currently done by Comptist) 5 4
Sal enote 3 2
Rate 2 2
Despatch & Document 5 3
Ghté pass & PLA . 5 4
Baling Register & ’Appropxxatlon € 5
Local, Export & Governient - 1
Excise 3 2
Journal & Complalnts o 2.
Bale Godown 2] 3
Record Rooz, Correspondence and filing & BY Chattranetc. - 1
Typists € 5 39 /34




Department JOB DESCRIPTIO™ Number per Day
Existinc rPronosed
8.NEW GREY WAREICUSE: Stocgk - Cutside #ill éloth receipts, despatch, . !
‘ stock, Grey accunulation, B & 0 arnd outside Mill cloth | . | 2

Grey analysis, CST & Production Y 1
Damages ~ 1 1 7/4
Suncrvisor 1l -

9. EEGIﬁEERING: Stenographer . cum Typist:Statutpry returns. Honthly returns 1 1
work orders, Laoour contractor,Licenses,correspondence :
Draughtsman: - etc. 2 /3

- Annexurg¢. r

Sub Inglneer 12 -

fO. TECHNICAL SERVICE: waste control clerk: Adopting waste control procefddure,
preparing Statement, co-ordinatirg witih all Departments _
Contractors and Internat Audit, Maintenance of records 1 1 2 /to
P.P.C. 1 -
Clerk/Investigatox - 9

11. MATERIALS: Receiving Section 4 3
Purchase Section 4 3
Dispoeal Section 1 1
Stores Sections 13 9
Materials Services Section 1 1
Despatch Section 1 1

Tyolng Section (Typists) 4 "3

!

| Sub-£nglneer 2 - 30/21

* YUill be h@:}”(’]’( i by ”‘v;;]”gcmt‘nt st-{f

3]



DULIT S OF DIAUGHTIHAN:

1.

2.

~
N

FUHGIN LRING - AT XUT

Preparing Drawings for

a) Statutory approvel

b) Replacement vzlue of all Mill properties

¢) Tender dravings for Civil, Flectriczl and other works

d) T'lectriceal Distribution and other General Civil works etc,

€) Layout of machineries, structures and site plans

) Hanufecturing drawings for Textilc =znd othecr machinery parts

g) Drawings for alterations an: modifications to buildings, machinery

layout, "lectrical iastzllations, stezm lines, water lines, sever
lines, drains etc,

Halntenanaec of Statutory and othe= rclevant Records, Preparation of

relevant statemenis < chaorts.,

Taliine physical coal stoex & preperztion of modernisation drzwings in
the Kills

¢8



l

Nunbers per day
Department Job Description cwm—m - e ——————
) Existing] Proposed
-k“-)
112 Manager (#ministratiop)
a, Costipsg Passing Bills for L:bour & works Contract etec, 2 2
Stztistles (Dally attendance & Annuzl returns etcy 1 1
Cost Audit etc, 1 4 :
Tgbulation of Spinning, winding, sizinp production etc, 1 i 1
Stock Valnation/rcconciliation ete’, 2 1
Passing Local Indents and work connected with
INTB ete. 2 1
9 /€
‘b, Internal Audit’ Auditing of Invoicec rates/values,ercdit debit notes/stores
Bills Rreight 5il1l1,Stock vrrification of Zales, cotton
Bales, coal, Flnal scttlcuent of wapes, Gratulty,Gencral
wages Payment/Loans, canteen tokens, Heals coupons, dinny
Provision Shop,Purchases, Disposals of wastis, screp etc,
Tenders finelisation etce,
4 3 4/3
¢. Stores Control Work connected with ledger 5 4
Work connected with Kardex 3 2
Work connected with pre-paid ledger 1 1

¢e



Numbers per.day

Department Job Description, S T LTy e
Existing | Proposed
V2. Pianage)r ﬁork connected with Bill passing 2 1

Administation

(Contd .) Miscellaneous work 1 1 12/9

d. Cash Section. Cash Counter 2 2
Cash Book it 1
Billing 2 1
. Passing of Bills for payment 1 1
Miscellaneous work 1 1 7 /6

e. Typing Pool Typing of letters/statements pertaining to Manager's Office € 5 €/5

i and all Production Departments except Engineering, Dyehouse,
Materfals and Industrial Relations. Cutbing of Stencils
and typing of invoices only at month emd.

f, Transporst Maintenance of attendance, noting the gquantity of Diescl oil while _
£f111ing, checking and passing Petrol Bills, monthly Kilometer . ¥
statement, 0,T.statement, Vehicle allotment, Shift Posting etec, 1 - /-

g. Tclephone Telephone Operator/ Receptionist 1 1 1/1




Departnent

Job Description

Humbat per Day-

e T e T o . e

Prorzosed

[
)

b

13.

e Ao e oA -k At

PERSONNEL & IRDUSTRIAL
RELATIONS:

Industrizl Relations Office:

Clerks: Indexing, filing and despatcning of all
out going letters.

Recruitament, Emplcyment of Conurqct Labour,

Collecting partlculars relatinzg to Industrial
hccidents

Typists: Typing of 211 Corresyorﬂence, Stataents,
Returns, Charge Memos, Printing 15 “dents,
Accident Reports and connected corTrespondence

b) Personnel & Bstablishmnent:

Settlement of claims for deceased workers, housing
allotment, ejectment sults ard miscl. work, work

Xn%er S, 0 Disciplinary action amd under Factories

c)Supplement wages: Particulars of Bosxc wazes vercents
transfers, pronotions,demnotions etc.
Recovery detail: to be fumiched, outstmding
dues to be tullied ans =2-viced to rescover
from wages, Payaent for retirei/terminaticn/
death cases.
Supplementary wages Abstract to be prenared and
advised to lemd Cfiice
Bonus Peyments, Sick leave payments unav-iled
BEL payments Recoverable Advances pnrments ete.
Annuzl factory Return particulars to be
fumished
Printed Books and foras to be issued to
departments & issue cif food s:tuff ciredit
slips to all eaplnvecs
Bill Peyments to be calculated and attend to
" cesh arrangemeént of verious paymente
. (once i 17 ‘deys) & other -related works,
.11 any. : g

ze uvagze,

4 /’3

4/3

o/7

4:



Department

Job Description

Numher per Dev

Propozed

13. PERSONNEL &
INDUSTRIAL
RELATIONS (Contd.)

d) Hollerith:
Payroll: jlew Mill weaving Ficks production

ffew 11111 we-vin~ titendance

BM Carding Production

C11 carding production

2% TDoubling Froduction

CM Roto windin~ Production

Cv Schweriter Yroduction

Ci. Combing '

to be znid or tam lagt day of the
month: )
\iork people Payroll: ‘ttend~nzcé,, -~cting,

on the 10th 5 tane follouing
month.
Any other manual wvworiks relat»d to tne
above job.
Invoice: Daily p~ckinzs, Remnovals
Stores: Issues, rec:zipts, DA consunptions
Montaly aneniments.

Thne abovs jobs 111% 5 rried out_colleztivelr by
the sixteen operntives of tne section.

e) P.P., & B.3.1.:

like 1B, 251, 32, 37, %3, 72, 86, 96,

in nomination etc.

N We~ving Picks & Attendance alteration
Staff Payroll: Attend=nce, deductions, corv-rgions

deductions, conversions to be pnii

Ledzer: TJ look after ledzer msintcnance & Trial
Balance of PP meavers - is:iuing 581 foras

139 etc. to eaploye~s - maiing alteration

Dxisting

27

18

27/16

98



Department

Job Descriptions

Number

per Dav

Jxisting

Frorosed

13.

PERSONNEL &
INDUSTRIAL

RELATIONS (Contd.)

PF Accounts: IMaintenance of Ledser, Journaly

PF Balance sheetiBank cash Book,

monthly contribution statement,

DR¥ Account, 10X Claim Interst

allocation

Gratuity: Gratuity work, PF Investnent &periodical
Interest collection wovk- Statutory

o Return

Payment Account: Finai settlements, Loan

payment - maintenance of settlement

Rezisters and suspense account.ledzer,

Pev hand 3ook - EDLI statements ang

Claim for 5(1f) :

To look after P¥ loan work, FPF foras

like 4,5,6,7,8,11,10B Claims payments

suanary and the entries in ledazer

Preparing & lMaintaining ESI Forms like

6,7 For 3ills, works contractor

Yom 28 & connected work

ESI Contribution: FPeeparing Monthlv Zontribution

Statement avrd relate® vork - Corresnondence

with E3IC .

Prepariag and M2intairdgng Meeting Records,

toan Receipts & Income Tax Clzims

Fl§§£&£1£x:0verali supervision of watchmen
in the concerned shift,

Loan:

Foras:

Meeting:

for both Production and liddnten-nce;.

a. New Workers b.Menagement Trainees

c.Institutional Traine~s d.0ther department

workers e.ipprentices under hict and
other activities asd and wnen requiired
(Carding; 1, Sps.:1,Preparation:1,
wQaving:Z)

g)Treining: To train in 3ll tne Macnines and the c~tegories

Nt ot N et
jo)

14/
8/4

-/5

I




DEPARTHENT JOB DESCRIPTIGL Funbers Ter day

— - [ s S e e e o

Exixsting Proposed
13. PERSONNEL &

INDUSTRIAL H.Weklfare : ganitary_Ingpector:
RELATIONS (Contq.) Allocation of work to scavengers,

Ovrrall supervision, Indent for

. Bleaching powder etc,, Other
connected sanitary works, 1 . 1 1/1
i,Medice2l Centre
Pharaacist 1 3 . 1/3

.J. Centralised Tine Sectjion: ‘ttendence,Leave
relay marking, HMainteaining leave
ledzer and Personal Record like
Yarning Yard etc. of Cperatives
& Clerical staff
Preparing shift roester,Daily &
Monthly leave and Abzenteeistm
statement, lLis: and details of
Bill Payment )
Maint=2ining Time Z-~te Acting =llowance
Book, Leave Record, CZontract labour |
Attendence-~acord, Piscinlinarvrecord && Acting
Confirmation a4 Seniority list.

Casir Arrangement and disbursement for a1l Yavment

Issue of Meals Coupons, Tea Token, Free Bread Coupor,

Sweet coupon, payslip,Chargesheet, suspensionand

Termination Vrders ,Distribution of Takens

Al lotner woric cornected +to thcirkfuncion w ill <"

be assigned to them from time tckime ! 7 : . ,
Machine Ovsrlogpkers . é% 40 57/40,

Additionel clek given to cash section to trair
in place of = rréirlng clerk

88

+«Total Muster roll strenth as on 1,4,'9%, TOTAL . 4;;' ] 2{; 442/274




APPENDIX I

WEAVING PREPARATORY

Roto-Winding

The production per winder shiflt (based on the recommended
efficiency 'figures) in different counts are attainable for the

following variations in each of the working conditions:

i} Gpeed - L 2]
11) Cop content + 24
iii) Cone content + 250 9.

iv) Breaks/one lakh metres:® +3



No. of Weaver Operations Related to Base Efficiency

APPENDIX II

WEAVING

Type of Loom

——— i e i

No.of looms/weaver

No.of weaver
operations/hour

Basis for No.of
operalions

One warp break

“One wefl break

Une mechanical/
mistc slop

One shtuttle change

Base efficiency(%)

Ruti ~ Ruti Ruti NR41"  NR 47" Canvas
150 ¢cm 180 cm 220 cm 43"

8 8 8 12 12 8

60 64 &8 80 84 aa
2.0 2.0 2.0 2.0 2.0 2.0
1.0 1.0 t.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0 1.0 1.0
77 75 72 73 63 £3

ii



——— . - — G S s e s e Tl S P Al e S e i S i

Type of Loom

Particulars Cimmco Cimmco Cimmco Cimmeco Dobby Jacquard
48" &8"472" 48" £8"872" Tewel Towel
Check Check Plain Plain

- an —— o o

- - n e —

No.of looms/weaver 4 4 4 4 4 4

No.of weaver
operations/hour 48 56 48 56 52 52

Basis for No.of
operations

One warp break 2.0 2.0 2.0 2.0 2.5 2.

(¥

One weft bhreak 1.0 1.0 1.0 1.0 1.0 1.0

One mechanical/
misc stop 1.0 1.0 1.0 1.0 1.0 1.0

One shuttle change 1.5 1.5 1.0 1.0 - -

Bace efficiency(%) 70 6% 77 72 72 70

ERRATA
‘Page 3%

Cateqory

Dobby fittler .

Lolumn 3 : ‘Categories 23 & 24' should read as ‘Maintenance
fitter/fitter mazdoor and dobby fitter’.

iii



APPENDIX II A

Recommended Speeds for, the Various Machines

e . e, 2 2t e e . e o e o S . e Bt B e S D T Y o Wt o Yo St MR e A L St (e S S A R WS e o i o P et . e o D e

Machine Speed Page Item.
(Mts./min,) No. No.
1.- Fast plaiting 200 44 1
2. Narrow plaiting 100 44 1
3. Singeing : Cotton 140 46 z
Terene 110 44 2
4. Washing BSC Range 0 44 5
S. Bentler washing Range 90 35 - b
6. Roll washing 20 A6 7
7. W.W.Washing: carriage/Randy ' 55 46 8
Roll washing &0 16 B

8. W.W. Soda machine:

Plaiting ag 47 Q

, Batching =0 a7 o

2. N.W. Soda Machine: Rlaiting 50 a7 0
Batching g 4w 10

10, William I & II Washing 30 17 11
0.G. Matty 60 17 i1

0.G. Dri1ll &0 Ky 1
11. New sauring machine 30 47 s
12. Zarbonising E a7 &
Carbonising souring and washing =0 47 16
13, Carbonising drying 43 7 17
14, W.W. Timing wheel . 4z 43 1
15, N.W. Timing: cloth 45 38 2
Towel 32 38 2

th. William washing! cloth 70 48 3
- Towel 70 38 3

17. Vasantl cylinder: Cloth 40 48 S
Towel 20 48 3

e o vt e e o 2 A o i o

iv



e S s e S Y D i W P S T i e D Al S e A S i A . o S D o G S T T PP U P W o st P e S o o e e ey R S e i A S St PR e sk o it S i S 45 i

Machine Speed Page Item

(Mts./min.) No. No.,
18. 16 Cylinder Drying ranée 60 48 b
19. W.W. Souring ¢ Cloth 70 48 7
Towel S0 48 7
20. Soda Pad 55 48 8
21. Blueing pad 60 48 2
22. M.K.D.R. Single strand. S0 49 1
22. M.K.D.R. Double strand 50 49 2
24. M.K.D.R. N.W. 50 49 3
25. Artos Hol Flue 43 49 4
26. Continuous Dyeiny 30 49 5
27. Predriers Calico Has F.N: Drill’ 30 49 1 Lo 4
Matty 30 49 T to 4
Canvas 2 a4 1ota d
28. Pad Steam: Drill e 49 o
Mat iy 40 49 2
Canvas 40 49 <
29, N.W. Pad. Doubkles padding 22 S0 7
’ Single padding 33 50 ?
30. W.W. Pad: Double padding 2% S0 10
' Single padding 33 50 10
31. W.W, Plaiting sg S0 11
32. N.W. Plaiting &0 S0 .12
33. Coupling pad : 28 50 o 12
34. Batoning 70 20 14
35. N.W, Marceriser 50 s2 1
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36.

37.

33.

40.

41.

3z.

34.
45,

a6,

Machine Speed Page
(Mts./min.) No.
W.W. Merceriser 50 52
BWM Famatex stenter: A.C 32 52
Dry 41 52
Jel Famatex: H,5. Shirting 40 52
H.S. Suitling '3 52
Dry 43 52
A.C. 2 2
Primatex: Dry 44 53

A.C. 32

Harrish: H.5. Shirting =5 S3
H.S. Suiling 3 =3
Dry &6 33
AC. 33 53

Gas Baking: Single
Doubkle

Zlectric Baking: Sinals
Doublae

Sakthi Polymerisert Single
Dauble

Washing machine

Water proof pad

3

Dart Stentler:

Ga

Dart Stentar:
Dart Stenter: 4
Fly over Famalex

Calizo Drying: 1

1 Nl
Ny ¢l

1 1
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Machine Speed Page' Item

(Mts./min.) No. No.
52. Calico Drying: 2: W.W. Single strand 47 54 7
: N.W. Double strand 40 54 7
53. Calico Drying 4: W.W. Single strand 47 ! 8
N.W. Double strand A0 54 8
54, Calico Drying 31 W.W, Single sirand 47 54 e
N.W. Double strand 40 54 9
85, Calico Drying S: W.W. Single strand 7 4 10
N.W. Double strand a0 4 10
S&. Tawel Eatching 4z 4 1"
57. 7 Bowl calender =0 4 12
58. W.W. Sanforiser S5 cs 1
S9. N.W. Sanforiser pats] 83 2
60, Flat Ted Zoreen 7lyg.t Double sirand e g6 1
Singlg slrand 3 sS4 1
61.-Roller Pla. machine ? 57 8
&2, Rotary Ptig. machine 28 57 10
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APPENDIX IIX

Minutes of Heetings Held ~ Three Member Expert Team
for Determination of Scientific Work Norme for
Buckingham & Carnatic Mills Limited ,Madras

jeeling  Date 1993 f Page
1 April 13 { 3.1
2 May 3 | i 3.4
5 1 mays 31
4 ’ . Hay 5 © 3.9
5 ‘ Hay 6 3.
6 | ; May 10/11 Foxencon © 3,12
7 1 May 11 Aftemoqn/12' | . 3.5
8 : Hay 13/14 | 3.18
9 : Yay 13 3.23
10 ; May 19 3.26
11 Kay 20 3.31
12 ¥ay 27 3.33
13 May 28 | 3.38
14 | M;y 29 - 3.48

15 | May 29 Evening 3.52
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PROCEEDINGS OF THE THREE MEMBER- EXPERT TEAM FOR DETERMINATION OF SCIENTIFIC
NORMS FOR BUCKINGHAM AND CARNATIC MILLS, MADRAS

1e . The Three Member Expert Stuly Team comprising of Kessrs V.N, Subba
Rao, Repreuntative'of Manegement of Buckingham and Camatisc Millas;
V. Kaxmegam, Representative of Kadras Labour Union and B & C Mills
Staff Union and Dx.P.V. Veeraraghavan, Deputy Director, SITRA held
their first Meeting at SITRA, Coimbatore on Tuesday 13  ppril 1993
from 10,00 AM to 5.00 P.M. '

1.1 At the specific request of Shrl V., r¥armegam two Union Represeritatives
Messrs V. liwrugaiyan, Genexal Secretary, The iadras Labour Union and
. Sriramulu, General Secretary, 3¢ C Mills Staff Union uere present,

1.2 The following Scientists from SITRA were also present:

Dr.S. Sivakumanxi, Aasistant Director

s Seshadri, Assistant Director
T. Luttiyappan, Senior Scientific Officer
Xi. Lakstminarasimhan, Juniox Sciehtiﬁ.c Officer
S. dxishnamurthy, Junior Scientific Officerx

[9P]
.

2. The Committee considered the Report submitted by SITRA ‘covering the_
the following categories:

2.1 Spinning, ''eaving Preparatory, VWeaving and Grey Yarehouse

2.2 Dye House

2.3 Gtaff and Non Produwction Operatives

2.4 The SITRA Report on Finished Warehouse was distributed to the Union

and Managecent Representatives in the aftemoon of 13- April r 199}.
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4.

4.2

] }.2 ]

The Study Team considered the SITRA Report and made the following
oburvat_lonu

Union Representative Shri Karmegam desixed clarifications from SITRA
relating to some aspects of the Report:

(a) To ensure the spirit of agreement of the Three llember Committee,
8ince certain points are not clear in the Report, it will be better
if the SITRA Representative who conduoted the study vieit Madras
for clarifications and to narrow down areas of dissgreement and come
out with an Unanimous Three Man Committee Report.

(b) - Claxrity with regard to 107 stoppage time in loomshed.
{c) The study should cover the method of payment for piece rated jobs.

) If the categoxry "overlooker" is abolished, then who will attend
to -the functions cwxrrently performed by the overlooker. ’

(e) ~ The Committee needs only the noxm for clerical staff, subordinate
engineers and regarding the Nomms for ilanagement Staff SITRA can
submit separate report for Management

(r) ‘Shri Karmegam algo desired some thought to be given about suxrplus
workers‘tsharing the gains of rationalisation at the next joint
me'eting.

Management Representative Shri V.N, hSubba Rao stated that the rlanagement
fully accept: and endorses the recommendatione in the SITTA Dleport.

He desired that certain minoyx clarifications are necessaxry in the Report
already submitted in spinning, weaving and dyehouse. ’

Thexe axe a few typographical errors with regard to numbers - existing and
sugsested, and desired that the necessary corrections be incorporated in
the Report. :
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Se It was agreed to have final, follow up diecussiocna at Mx'u with SITRA
Representatives on the following dates:

April 27 - 28 - 29 Dye Hou_ne Shri N. Lakshminsrasimhan/
Dr.S. SI.Vlhnarln :

Moy 3-4-5-6 Weaving Preparation, Shri S, Seshadxi/
Weaving & Spinning Shri K. Krishnamoorthy

" May 10 - 11 - 12 Spinning, Créy and shri R. Kuttiyappan
Finished Warehouse

Hay 13 - 14 - 15 Non Produwstion Dr.P.V. Veeraraghavan
Operatives, Clerical
& Subordinate Staff
and - Overlookers

6o Both Union and Management Representative present stated that since they
have not had adequate time for studying the Report they will mail to SITRA
by 25 April, a note on errors and omiseions in the Report, for effecting
the necessaxry correcticm. -

Copy to: .
ﬁ“ 1
)"
H y—_ L~
1. shri{ V.N, Subba Rao
22 Umayal Street L vmm sty TR
Alagappanagar . Crave
M¥edras-600 010, - ‘ : _
T =
C ERR
2. shri V. Karmegem »:_’_:{ ser e 0
13 Mosque Street ‘ e e
Chepauk

Madras=-6C0 005,

Tor Favowr of Information:

Shri V.i. Natarajan

General Mansger (Pexrs's HRD)
Binny Limited

Post Bax No.66

65 Armenian Street”
Hadras-600 001 .
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MINUTES OF THE MEETING OF THE THREE MBABER EXPERT TEAM
FOR DETERMINATION OF SCIENTIFIC WORK ASSIGNMENT NORMS FOR
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The team comprising of Messrs. V. Karmegam, nominated
representative of Madras Labour Union, V.N. Subba Rao, nominated
representative of the Management.of 8. & C.Mills and S. Seshadri,
Assistant Director, representative of SITRA met on 3rd May 1593
from 10 a.m. to 5 p.m. and discussed work assignment of each
category of Weaving Preparatory workers, recommended in the report
submitted by SITRA.

Shri V. Murugaian, General Secretary, Madras Labour Unien and
shri K. Krishnamoorthy, Junior Scientific Officer, SITRA who
conducted the study in the mills also took part in the discussions.

The following decisions were taken:

1) It was unanimously decided that the payment or deduction of
wages for higher or lower efficiency in the piece-rated
-departments should be as per Varadhan Award i.e., Payment for

- higher efficiency compared to the efficiency fixed will be in
proportion to the full revised individual workmen's basic waqes
excluding increments. For lower efficiency, deduction will be
made in proportion to one half of the above said basic wages.

2) The recommendations stipulated in SITRA Reports with amendments,
if any, should be implemented for the whole 'mill at the same
time for all the categories of workers and staff.

3) To the-éxtent poésible. supply of cops for Winding department
must be in te-ms of a ring frame/doubling frame full doff to

facilitate follow up actions if doff weights show a tendency
to drop below the lower limit mentioned in SITRA Report.

4) If the ring frame/doubling frame doff weight is lower then the
toleranéé 1imit, in such situatim s the Winders must be paid
the full revised basic wages i.e., in such cases 'piece rate!'
payment system is not applicables

5) while arriving at lsbour strength requirement, ‘'below 0.3
should be ignored and '0.3 and above!' should be rounded off

to the next higher integer.

. LT / i} [,;fLs '



3'5

6) The Management should ensure that the drum speed in Cone
winders is maintained within the tolerance limit specified in
SITRA Report.

7). It was clarified that the apparently high efficiencies recommende
in page 20 of SITRA Report in the case of finer counts are easmly
achievable as the work load of Mnders in such cases will be
much lower than the optimum, in view of the lack of work
opportunity for them. It was pointed out that the total number
of operations will be considerably lower in fine counts than
in coarse and medium counts for the recommended assignments.

8) The basic wages for Auto (Goner tenters could bBe on par with
Uniconer tenters, since the job elements in both cases are

almost similar.

9} In Auto Coner, if tenter is assigned drums on two machines,
the efficiency req'uired from him will be 2% lower than that
recommended in SITRA Report. “

10) In B.C. $pooler, the travelling knotter speed has to be set at
3.0 minutes per cycle to facilitate achieving the recommended
efficiencies.

11) In page 25 of SITRA Report, for High speed warping Creeler,
SITRA willl work out and provide upto what number of cone
creelings| per shift of ‘8 hours, ‘one man per machine' is

applicabl

(14

[ 4

12) As the present ;T:roduction does not reach the levels stipulated
in page 26 of SiTRA Report for Beam Carrier the recommended
work assignment for them should be amended as 'Beam Carrier/
Cone supplier': Team Work: Two men upto 40 Warpers beams
and 6000 kg. of cone yarn supply per shift of 8 hours. Also
to load and unload dye beams'.

13) In page 2| of SITRA Report, for clarity sake the recommended
work assigonment for 'Fitter' should read as 'Same as existing'

- instead of 'One man per shift each ip high speed warping and
sizing pms one man in day shift in sizing'.

< § CZA “°L
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14) In page 28 of SITRA Repgri. for Winder, the tolerance limits
for cone weight is to be specified as + 250 g. as already -
indicated in Roto winding.

15) The recomnended efficizncy for vinders in page 28 for the
following count ranges should be amended as:

T __HAYD FEED YT O3 —
Count %Spigéggs/ Efflcxency‘Sp?géigs/lsff1c1ency
|  Winder 9 1 winder ! "
24s - 29s 42 77 . 60 0
30s -29s 48 29 72 -
20s - £9s 72 73 %6 o

60s & finer 72 82 g6 82

16) In pace 28 of SITRA Report, for Fitter the follewing should be
incorporated under recommended assignment:
'Plus one man per shift' if more than 16 machines are run'.

17) In page 29 of SITRA Report, for Pimm marking, the following
should be incorporated under recommended assignment:
'On occasions whenit becomes necessary to employ only
2 persons entirely for pim marking,-cne man extra should be
given to assist loading/unloading mazdoors.

18) In page 20 of SITRA Report, under 'steaming' the word
tcontainer' must be substituted for the word ‘'skip’.

19) In page 30 of SITRA Report, the last two categories 'Of fice
Mazdoor' and 'Electric Cax Driv~cf should be deleted and
these must be suitably incorporated in the SITRA Report
pertaining to Staff and Non-production operativese.

< </f,ffi_
May 6, 1993 T %
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The same Committee met on 4-5-1593 from 10 aem to 5 p.m.
and discussed the SITRA recommendations pertzining to vesving
Section.

The following decisiors were taken:

1) It uas'decided that the existing time rste be continued in the
case of "Ruti 'C' - 4 loom assignment weavers". Uthen more
looms are installed, a fresh study could be made to decide
the assignment/and efficiency for such looms.

2) Recommendations for lower speed (500 ypm) in 60s and finer
counts in Cone ¥Winding will have to be provided by SITRA.

3) To ensure prompt return of empty pirns to the Pim Vinding
section and reduce the incidence of pirm winder stoppages
for 'waht of empties', empty pimn removal from all iooms
must be done four timesin a shift by the cetegories to whom
this job is allotted.

4) It was clarified that speed variation of uptc 3% had already
been accountea for in SITRA Report in fixing the recommended’
efficiencies for weavers.

5) In Cimméo drop box looms, when plain sorts sre run, minimum
of two drop boxes should be operated.

6) In pages 37 and 39 of SIfB; Report, the categories Beam Issuer,
Office Mazdoor aﬁd Sub-store issuer should be deleted and these
must be suitably incorporzted in SITRA Report pe;taining to
Staff and Non-production operatives.

7) In page 37 of SITRA Réport, for Knotter and Clamper categories,

the total number ¢f ends to be knotted/dressed per shift of

8 hours should be indiceted by SITRA.

~ o Ses™ : ’A<"/
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8) In page 38 of SITRA Report, the reconmendatibn for Héald/Reed’
‘Repairer cun-Reed changer should be amended as three men per
shift.

3) Td ensure rice time working of looms is carried out efficiehtly,
only those categories indicated in SITRA Report should be
engaged for relieving the weavers.

l0) It was clarified by SITRA team that the apparently low difference
between the existing and proposed efficiengies on Ruti 150 cm.
looms is due to the past wrong fixation of achievable efficiency
on these looms.

11) The afternoon session was mainly spent in explaining the basis
for providing 10% stoppage allowances and the way in which the
stoppages should be accountedvfor while celculating the piece
rztes. Since the Committee could not arrive at a consensus
it was agreed that the SITRAiteam would work out the Weavers'
wages under %he existing system and the recommended system
to show that the latter system will be beneficisl to the piece-
rated categories. This was to be placed before the Committee
%or the next day's proceedings. It was also agreed that SITRA

. Team would list out the stoppages which would aalify for the

allowances.

}/’ ' 1. ,/(‘;{72'/[/;/(, e
May 6, 1993 ///JJ\'JC"?"’ 4
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1) The Committee perused the results of calculated Weavers'

earnings under SITRA recommended efficiencies and also the

stoppages listed.

The following points were unanimously agreed in this regard:

a. Stoppages which qualify for allowances for the piece-rated
jobs in Weaving are as listed below:

01
- 07

11

14

15

Shortage of Backstuff: Want of Warp, Want of Weft

Loom repairs:
Dobby Repair, Battery repair, Heald repair,

Tappet repsir, Take—~up motion, Cloth roll adjustment,
Selvedge motion repair, clutch repair, Indicator
repair and replacement, Fitter, Slays repair,

Slays replacement.

Preventive maintenance:
New shuttle, Fire, Shuttle replacement.

Gaiting:
Beam gaiting, change of quality, Re-knotting,
Knotting machines.

Smash
Power failure:

Electric motor breakdown, motor repair, motor change.
Labour shortages (full allowance has to be paid)
Overhauling/conversion: Reed changes
Shuttle traé repair
Want of parts

b. All the above said stoppages must be recorded properly
without any deduction in duration.
e.g., In the existing scheme no payment need be made for

the first one hour stoppage due to beam gaiting or
loom repair. In the recommended scheme even upto
the first one hour stoppage should be included while
booking the stoppages.

c. As in the fixation of recommended efficiency, SITRA has
already rationalised and allowed for "upto lO%" stoppages
in all looms (other than Northrop 47"/48" where the stoppage
is upto 14%), no stcppage allowance need be given for
stoppages "upto 10%" (or 14% as the case may De).

< S s
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Also no reduction in wages be made if the stoppages are
less than 10% (or 14¥% as the case may be).

If the stoppages are controlled at very much less than.
10% levels (or 14% as the.case may be), there will be
good opportunity for the weaver to give higher rates of .
loom production and for the piece-rated cetegories to
eamn more.

If the stoppace levels exceed 10% (or 1l4% as the case may be)
stoppages allowance should be given for the quantum of
stoppages exceeding 10% (or l4% as the case may be)-.stoppages

After accbuntinq for the above, if the attained efficiency
levels are above or below the recommended efficiency fiqures,
payment of wages will have to be calculated as stipulated

in Varadhan Awaid.

2) In page 32 of SITRA Report, for Weaver the amenced efficiencies

are: , _
Loom th (cm. Efficiency (%)
180 7E
180 74
22C 72
3).In page 36 of SiTRA Report, for Weaver in Towel Looms, the

amended efficieicies are:

LX)

Jacquard : 69%_
Do bby : 715

4) Clarification was provided on the present system of working
piece rates for weavers per shift of 8 hours, though the

looms are run for 8% hours.

{ {«’ r:t—?“
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The following clarificetion was provided on the system
pf calculation of piece~rates for Weavers.

Example: Ruti 150 cme looms.
No.of looms/weaver : 8
Efficiency stipulated as per
SITRA Report S 4% 4
Case i) If a Weaver gives 1% more efficiency, i.e., 76%
his earnings will be 1% more (as per Varadhan Award) .

Case ii) If a Weaver gives 1% less efficiency i.e., 74%,
' his earnings will be +% less (as per Varadhan Awsrd).

.l
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MINUTES OF THE FIFTH AND SIXTH DAY'S MEETING (10TH AND
11TH MAY 1993

-
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The same teém met to Qistuss the SITRA's recommendations

for Mixing to Spinning Department workers. In place of
Sari K. Krishnamoorthy, Shri R. Kuttiyappan, Senior Scientific
Officer, SITRA who conducted the study in the mills took part

in
1)

the discussions. The.following decisions were taken:

SITRA Staff provided clarifications for abolishing the
category 'Cotton Transpurter' (Page 5 of SITRA Report). It
was suggested to provide suitable trolleys for Bsle Breaker

-machine attendant to facilitate collection of mixing for

2)

feeding the Bale breaker.

It was clarified that 'Team Work' for Card Tenters is common

" in textile mills and all relevant factors including the

layout of Blow Room and Cards were considered while fi%ing
the recommended work assignment (Pages 6 and 12 of SITRA
Report) for Card'Tenters.

Te get over the prevailing discontentment in respect of

" piece rates where Draw Frame Tenters look after unequal

number of Breaker and Finisher deliveries, it was suggestea:

a) to maintain 5% higher delivery speed in Breaker frames
than the Finisher; - )

b) the production in Breaker drawing must slso be recorded;

c) Every draw Frame Tenter must be paid pizce rates based
"on his production recorded on his assigned Breaker and
Finisher draw frames (Pages 6 and 14 of SITRA Report). .
CL) AT ) cL'YCL\N' % varafa st e e—%"\?\?i AW LK"\ arm ke Sl CR fors .
It was explained that fixation of efficiencies for two

ranges of hanks for Drow Frame Tenters and Inter Tenters
in Buckingham Mill is scientific and proper and the same will
not result in any disadvantage to the concemed tenters

{Pages 6 and 7 of SITRA Report).

It was explained that the recomnendation “to provide Back

Tenters in Fly Frames for hanks 1.0 and coarser and consequently
fix a lower efficiency for the current working conditions® was
made on the assumption that Fly Frames will not be worked during

Hr e



6)

7)

9)

10)

3.13

the rice (recess) time. However, in view of the fact that
rice time working will be continued the recommendation
(Pages 7 and 12 of SITRA Report) for Back Tenter must be
amended as 'Same es existing'. Also, in view of retaining
the Back Tentersz the recommendation for Inter Tenters
(Pages 7 and 15 of SITRA Report) must be amended as:

BUCKINGHAM MILL CARNATIC MILL
Hank tEfficiency % Hank ?éfficiency %
Upto 1.28 61 Upto 1.5 | 79
l.26 and above 64 le6 and finer 80

For all piece rate occupations like Draw Frame Tenter, Fly
Frame Tenter, Roto Cone Winder, Pirn Winder etc., a listing
of stoppages which will qualify for allowances has to be
made for guidance of those engaged in wage calculations.

‘For Comber Scourer (Page 13 of SITRA Report), a change in

their designation could be made as Fitter/Scourer {(as already
existing in Dfamdng) and the Fitter's duties be entrusted to
this category (instead of to Joboer/Comber Setter, suggested
in the report) with no increase in stirength.’

In page 13 of SITRA Report for Comber Tenter, the following
Tecommendation should be incorpqrated, in the end:

The above are applicable for Comber Nos.l to 4 only

when the breaks are mainta ned upto 10 per machine

hour.
It was clarified that the apparently high.efficiencies
recommended for drawing tenters in page 14 of SITRA Report
for Polyester and Blends are easily attainable as the machines
are run at lower speeds with lower breakage rates as compared

to cotton.

In page 12 ¢f SITRA Report for Main Card Room - Card Tenters

the amended recommendation is:

Team Work: One tenter for 12 cards subject to a maximum of
700 kg. of cotton sliver production or 520 kg. of Polyeste;
or Viscose sliwver production per shift of 8 hours and one

e .
<. ¢ SLC:/"‘ 11 ) .L%
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helper for 3 Tenters; also to perform the duties of lap
carrier, can carrier, stripper and sweeper.

11) The Sliver content for P/V card cans must be mainteined
within 14 + 2 kg, When the weight is less than 12 kg.
consistently, suitable help must be provided for card tenters.

12) In pages 8 and 16 of SITRA Report for Reserve piecers and
Relievers the amended recommendations are:

Reserve Piecers : 0% of piecers

Relievers : 10% of Piecers; this strength
must be added to the strength of doffers. They should be
paid the wages of Piecers only for the duration they relieve
piecers for rice time and for the rest of the time they

should work as doffers and be paid the doffer's wages.

13) For yarn weigher, in page 17 of SITRA Report, the existing
assignment should read as 'Gne man per shift' instead of .

'‘Two men per shiftt.

14) It is recommended that the Doubling Tenters (page 18 of SITRA
Report) be paid Time-rates as practised in the industry and
not piece rates. However for the existing tenters who were
earning above-their basic wages, their average incentive

. earnings must be suitably protected.

18) For Mazdoor, page 14 of SITRA Report, the amended recommendation

is 'One man per shift for 8 Combers’.

16) For cleaning team, page 1S of SITRA Report, the amended
recommendation is & mm in day shift for cleaning 2 frames.

F".'_}—\"-

S. §€/ﬁ':"/ }/mvme

May 12, 1993 \WJg ,



H 3.15 ]

MINUTES OF THE SIXTH DAY (11TH MAY AFTERNOON) AND SEVENT
DAY'S (12TH MAY) MEETING , ) :

1) Mr. Karmegam apprised the members that the Female Workers are

2)

3)

being paid lower occupational wages as compared to Msie Workers.
Mr. Subba Rao and Mr. Seshadri opihed that this issue is not
covered in “th'e terms of reference to the Commi ttee.

For Stack Mixing Mazdoors (Page 11 of SITRA Report), since
they have to perform the duties of Baleman also as recommended,
a change in their designation could be ‘made as 'Baleman/Stack
Mixing Attendant'®.

The following stoppages will qualify for allowances for the
plece-rated jobs in Spinning and Winding Sections:

Ol - Preventive maintenance; Air Pressure Failure

02 - Overhauling/Conversion

06 - Power failure & moteor breakdown

08 -~ Shortage of backstuff

09 - Shortage of empties -

14 - Less Spindles

03 - Change of quality

02 - Repairs. |

To facilitate transportastion of cloth rolls without delay to
Crey Warehouse, it must be ensured that both the electric cars
are in operational condition.

In bage 40 of SITRA Report, till the present sysiem (of weighing,
marking etc., the rolls fetched from looms) is:discontinued, the
piece marker helper cztegory is to be retained.. Hence the
amended recommendation for Piece marker helper is 'Same as
existing'. 4
In page 41 of SITRA Report, for 'lLot suppliers for shearing
and cropping machine, in the recommendation civen, the following
must be deleted: 'also to perform the duties of mazdoor for
Wide Width examiner'. The @&ove deleted duties must be
incorporated in the recommendation given for Matdoor (Mull
inspection) in page'4l of SITRA Report. Also, in page 42 of

N U
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7)

8)

9)

10)

il)

12)

13)
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SITRA Report for Mazdoor for Examiner-cum—Mender (w/w,
the following must be substituted: Mazdoor (Mull inspection)
in place of Mazdoor for Lot supply.

In page 42 of SITRA Report, the existing assignment mentioned
for Examiner Grade I - Cimmco Check pieces must be read as
2200 metres/man and not as 5,000 metres/man.

In page 42 of SITRA Report, for clarity sake, the amended
recommendation for Examiner - Cimmco (Dhoti and Saree) is:
4,C00 metres of Dhoti or Saree (includes 1,000 metres of
Check pieces) per man per shift of 8 hours.

In page 42 of SITRA Report, the amended recommendation for
Mazdoor (Blended suiting) is: One man for 20 rolls per
shift of 8 hours.

In page 43 of SITRA Report, till the present system adopted
in Jointing Section is discontinued, all the mentioned
categories are to be retained.

In page 44 of SITRA Report, for clarity sske, the recommenda-
tion given for Examiner & Towel Cutter is to be read as:
Team Work: 6,000 singles per team of one Examiner and one

towel cutter.

FINISHED WAREHOUSE

In bage 1 of SITRA Report the amended recommendations for

. Examiner: Blends - Narrow Width and Blends - Wide Width are

respectively 2 men for 3,300 mts. per shift of 8 hours and
2 men for 2,200 mts. per shift of 8 hourse

In page 2 of SITRA Report the amended recommendation for

'Re—checker Cotton is: 2 Examiners and one folder cum stemper

for 3200 mts. per shift of 8 hours.

14)In page 2 6f SITRA Report, for Piece Carrier - Fents and

Rags (Blends) and Piece-carrier - Fenis, Rags ad Chindies
(Cotton), the recomwendations given are appliceble only for
noh-handicapped workers; for handicapped workers, the

existing assignment is recommended.

s gesEE L“v/
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15) In page 6 of SITRA Report, for Stamper the amended
recommendation is: 2500 pieces per set of 4 men per shift
of 8 hours (45 metres & above length pieces not to exceed
20% of totsl pieces).

16) In page 7 of SITRA Report, fer Sample cutter the following
msSt be incorporated in the recommendation made: One man in
day shift for 30 samples, irrespective of sorts.

17) In page 8 of SITRA Report, the following correction must be
made under existing assignment:

Mazdoor Per shift of 8 hours
Sweepers 3 men for Plaiting Section

one man for Stock room
one man for Baling sectim

S.G.C. Helper (ne man
Stecres Collector One man

18) In page 9 of SITRA Report, the amended assignment for Hemming

of sheets (63" & 70") 1" toc 1.5* both sides is 250 singles.

19) In page 11 of SITRA Report, for Stock man helper, the
recommendation given must be read as: Upto 3600 towels

per man.

20) As regards Piece Carriers (GSID, ITEX, Backing Cloth), the
existing practices could be continued.

21) In page 4 of SITRA Report, for Creaser/Lapper the following
‘must bhe incorporated in the recommendations made:
under (a): 20 metres & above length pieces not to exceed 20%
under {b): 45 nmetres & above length pieces not to exceed 20%

22) It was clarified that Checker Stock (a) (Page S of SITRA
Report) and Piece Carrier - Stock (Page 3 of SITRA Report)
are working as a team. Similarly Checker Stock (b) Page 5 of
SITRA Report) and Stock man helper - Blends (Page 6 of SITRA

Report) are working as a team.

22) In page 7 of SITRA Report, for Wrapper the following has to be

LAY

incorporated under recommendation given: irrespective ogisize

of pieCQs,OCLCL%oﬁA“}‘

_— ey [ . g LWV : U
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Dr. Sivakumaran and Sri N.L. Narasimhan were present to
discuss: the studies taken in the Dyehouse.

The iEEBA Team outlined the methgdology of the study and
indicated /their recommendations were made on the basis of studies
on variousfnwchines and by and large there was no .reduction in
labour. They had taken into consideration the existing production
of machines and the production expectation had beev raised only
slightly and this could be met easily.

The Union representative opined that barring a few occupa- -
tions the targets set were achieable by the workmen subject to
Management taking suitshble corrective steps in respect of utilities
like steam, water and availasbility of bandies and spares which
interfere with achieving even present output levels. At times
shortfall in machine performance forced shortcut processing
resulting in higher level of damages which should be avoided.

To enable prompt corrective action to counter these problems
the following decisions were taken:

1) The speeds at which the different machines should be run to
achieve the recommended output will be indicated in the Report
for purposes of clarity of roles of Management and Labour. A
copy of this was haided over to the Union representative to
enzble him to discuss with the workmen for the next day's
meeting.

2) In a preamble to the recommendatioms in respect of Dyehouse
it will be indicated as follows: |

Ensuring proper machinery operating conditions like steam
pressure, speed etc., by the Management and increased
production by the workmen are ongoing processes and should

take place simultaneously.

3) Corrections were made in the existing and proposed columns of
the Report where typographical and noting-dowr errors had crept

into it owing to the urgency with which the studies had to be

completed and Teported on. .

! ~ .;!coﬁ'“wff{&/
l’ —-Q / ‘ - »
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After studying the various designations where doubts existed
in respect of proposed production and staffing and after a visit
to Dyehouse by SITRA Team for clarification, the following
decisions were taken:

1) Page 46 item B8, W.W. Washing Machine - Roll washing amend
proposal to 3.men, whenever roll washing is done 3s iong as
bandy non-avilability persists.

2) Page 48, item 3 - William Wash ing Machine to facilitate
meeting the increased procuction requirement, a hoist should
be provided. -

3) Page 48, item 6 - 16 e¢ylinder drying range. Temporary
assistancte to be provided for movemen:t of .bandies whenever
necessary.

4) Page £1, item 17 - Jumbo Jiggers N.W. Souring. Amend
existing and proposed productions to 12 rolls per jig.
If double strand running is resorted to with the provision
of suitable guiders, the proposed production will be 24 rolls
per jig.

&) Page El} item 2 - Terene Dyeing old Jet dyeing machine.
In view of the condition of the old jet dyeing machine,
the proposed produciion to be amended to 9 lots per machine
per day instead of 10. ‘

6) Pages\S2 and £3, Anti-Crease Section. The condition of
the stenters to be improved to facilitate achieving and
maintaining expectec speed of operation so that the proposed
productions can be met.’ '

7) Page 53, item 11 - Bandy Pushers for A.C. and Merceriser.
Since the strength is being increased from 2 to 3,a better
distribution of the machines to the operatives is proposed,
so that the distance movedby the men is reduced.

A. Electrical Baking,
Gas Baking

BwM Famatex and \(\Ni | o
Washing : . i [~
4 '\Q ) )"
.x ;‘ v M

| »
el v~

e Tn) -
\ B> g
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B. Jet Famatex
N.W. Merceriser and
W.W. Merceriser

C. Primatex
Sakthi Polymeriser and
Harish Stenter

8) Page 53, item 12 - Bandy pushers for Harish Stenter -
Consequent to the recommendation s made above (Page 53,
item 11), this item is being deleted.

9) Page 57, item 2 - Colour Room. Amend “only roller washing®
to 1 and *Rotary and Feggiani® to £ men.

10) Page 58, item 7 - Laboratory. Amend proposed strength
to 3.

May 1%, 1993
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ERRATA
Particulars . Present
BSC Range Existing produc-

Bentler Washing

W. W. Washing
Roll washing

Carbonising M/c.
Carbonising

Souring and
Washing

16 Cylinder
Drying Range

Coupling Pad

Grey Cloth Sorter
N.W. Cloth
wO W. Cloth

Chemical Weigher

Weak Soda Man
Dart

Calico Cylinder
No.2 & 4

Calico Cylirder
NO-S & 5

7 Bowl Calender

Miscellaneous
Sctim

tion: 32 Batches/

day
Existing produc-

tion: 32 batches/

Corrected
33 'batches/d ay

33 batches/day

dan%#mﬁL%@&w%N%gﬁg* 2>8Kmf&h/4a?

Exi sting 2 men

Existing produc-
tion: 2400 mtrs.

Existing Staff 4
Proposed Staff 4

Existing 3 men
Existing 2 men
Existing

Existing -
Existing

1 !
g

Proposed

Existing
Proposed -

Sorter

o

Existing ,
95 men for 2 m/cs.
_dq-r

Existing 2 men

Existing
Men/mc.shift

Propo sed
Men/mc.shift

3 men
12400 mtrs.

3
3

4
3

4% rolls - 2 men
28 rolls - 2 men

1 (Day & Night
only)

L (Day & Night
only)

1 {For A & B onl

Stenter
6 men/2 m/cs.
-do-

3

Md item No.3
Wash tester..
Existing: 1 Man
Proposed: 1 Man

Men/day

Men/day
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Page JItenm Barticulars ‘Bresent Corrected
=8 2 Dyehouse Store Existing 11 men 11 Men (day
Proposed 11 shift only)
-dO=
58 3 . Machine Stores Existing 2 men 2 men (day shift
, e ofly)
Proposed 2 men 2 men (day shift
: only)
c8 6 Sewage & Existing l+1+1 2+2+2

Permutit Plant Proposed 1+1+1 2+2+2

7 Laboratory Existing 2 men 3 Men

3 ! /// cc L'V"‘,‘I/""‘b' oV
'./}Y\f“' / N
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MINUTES OF THTD MEGRTING OF THE TUR™E MEIMDER EXFERT TEAM
FOi. DETERMINATION OF SCIENTIFIC WORK NORMS FOR B & C
MILLS, MADRAS HELD O 18th MAY 1993 AT MILL PREMISRES

The toan comprising of Masarse. Ve Karmagan, Nominatod
Reprogantativo of Labour Uniong; Velle Subba Rao, Mominateq
aoprcor-neauvo of tha Managonm:nt of B & C Mills amit
PeVe Veoraraghavan, Daeputy Director, Representative of
SITRA mot at Catnatic loune on May 18, 1993 from 10 a.me
to 12 !oon. Mr. . Sriramulu, Ceneral Secr:tary of the
D & C M1ls Seaff Union wig also procont. Tha note by
SITAA on tiwo points raigsad by the Union rolating to the
follouing ‘.;ao circulated and clarified by tho SITKA

Represontativa at tha Meetingg-

1) Dasi. or rationale of including in the séaff
foport. s tha Managem:nt Statf sereongth

2) Foasibiiity’ of abolition of .M_nc-:hinc ovwerlockers

3) Details o;‘.‘ the number of Unionised catecorios
of .;é.‘.:’ as per ltlorm

4) Jom .or Unioaised catogory of staff. as por
industry average

5) tumbaor of clerks taken to pParsonnel, Manager
Aduainistration and latorials gtores
Dopartment activitios from various deportments

6) Technical Servic ' s stroogth of gtaff

7) Dapa~tnont-wice C1tagory-wisa. iatails of

Unionised ctaff roquirements ao per Nogme
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Commants on corrgections to tha SITRA Report baood
on the data furnished by B & C Mills and answer to
Query by #ill Chicf Engincer on non-groduction/sorvice
oparatives coployed in tho Mills, woere aloo circulatod
to the sﬁudy Toams

SITRA Roprosentativo also prosanted to the Study
Toan tho existing and sugeested Unionfoced Staff/
Cperativ's ancagaxd in tho following departments:

1) bDuckinghon Mill.Carding & Spinning
2) Curnatic Mill-Carding & Spinning
3) weaving Proparation

4) neu M1l “eaving

) Cry vVarehougpa

G6) Finighnd thrchouso

7) materials Stores

G) Managerts Ofilce

9) Watch % wWard, Fir: tervic:s and

sanitation

SITRA Kéeprq:cntative exgzlatned che circunstances
under which he could not provide mpij.oo on the clariliicie
tions sousht corlier by the D & © Mlils Stéfi tnion,
coacially wvith recard to allocnt;on of catecoricos of
gerconnel - department-wise and chtegory-uwise - as
tniondocd Seaff helonging to N & C Mllg Staff Union ool

tnfonised” Jporativ g boloncine to Mxiras lLabour tnion.

LT
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"Regarding tho romeining dopartaents -

1) Dyehouso

2) Enginooring

3) Technical Services
4) Morketing Sorvicas

$) Parscxinal

sm;\ Reprasentative Dre feVe Vecraraghavan £clt
that ha ncods some aldditional informytion and clarifica-
tion from the M1l Managoment and will provide tho
information rolating ¢to :mggesccd numborg by 9 de.e ON
19th My 1903.

It was declied thait the Study Tran will oeect it
3 pedle 0N 19th May 1993 to conalder the recommendations

in dotail.

. ((,;I‘(:
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MIRUTES OF THE MERTING OF THE THREE MRMBER RXPERT TEAM
FOR DETERMINATION OF GCIENTIFIC WORK NORMS FOR B & C
MILLE, MADRAS HTLD ON 19th MAY- 1993 AT MILL PREMISES

The Toam comprising of Measrs. V. Ksrmogam, Naminated
Reprecontative of Labour Unions, Ve.N. Subbs Rao, Nomipated
Raprasantative ¢of the Manacement of B & C mMills and
PaVe Vocraraghavan, Deputy Director, Raprescntative of SITRA
mat at Carnatic jlouse on 19th May 1993 from 3 pew. to
630 pPefe

Shri He Sriranulu, Gencral Secr:tary o€ the D & C Mills

Statf Union was also prasent,

Dre P.Ve V@aparacghwan roportaxd that the liotes on the
Existing 1nd Sugrasted Unfonisod Stafl/Oporativog with

r :opect of the £ol.1quinc. bopartnentss

l. Dychouse

2. Iginoerinn

3. Technical Secvices

4. Mareeting :;'ézviccs and

hawa been handed over to the Study Tcam at the 13th May

1993 macting.

He also roported on the corrections to be cffocted
with regard to Finishod tarehousc and (roy varehouse in

rooard to the cmsloymant Of staff - “oxisting and sugcested®.

W -
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Tha exiaunq nunber of nioniszd ataff in Crey Warahousoe ia
9 and ocuggastod nuwber is 4. Similarly, the axicting
complament of nionisod Seaff of Finished Warchousa is €9 and
the. suggagto? nunber is 38.. .!hving offocted the correctioas,
the following points wore discusoveds:

Shri Karmogas gtated that tho "gpirit of the Agreemont
enter>d into in 1990 was f:okmaintaia tha swa loval of
Jctivity in the M{lls. Detwoon 1990 and 1993, the opindle-
age in tho Millg havo bren reducnd, the total cloth Lroluce
tica has come down and the sales turnover algo has come
doun £ Riell2 crorces in 1990 to around R-.100 crorces in
1992-93. It was'clarifiad by Shrd sSubba RA0 that tha lorms
£or Stafilng that CIT.N hLas rocaxzensad will ensuro
wwtomatie increace or docrease in tiy actual number of
~otaff to Lo cwpployed deopending on incrraze or decrrarae in
the leovals of activity. The ynr;’otic.-:', uond is in termo
Y ciployment of gtaff Ly gpimnkdle shifts o .qum ohifts,
matros of cloth .rocesced uer 100 w;:loyee.s axd for Rupnes

Ona crore salaogse

Tha lorma have been developned by the ’}Texmo Raacarch
Ascociation aftor a study of 63 similar Spimning, Yeaving
and :;‘toc-'rocirx; Toxtile (41l in tho Country.- Mh it is
Qif<icult to define sprelfic work load norms for clerical

otaff liko that of .roduction oueratives, these figuroo

n_ o,
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have boen arrdived at oftor intensive theorotical study
and proctical gtudy of conditions prevailing in the
industry. The aim of tha Tean should be to alhere to the
Norms, oince that approximatos standord work 1ood reqQuUirce
.menta of clorical personnel anplored in taxtile willo.
Dr. P.V. Veeraraghaven suguestod that the numbers
sugsastcd by him as the Horms bo adhorod to. The Norms
osugeotad by SITRA rofors t3 the number of human baingGs
cmployed for tho Mill activitics and not the norm for
pprticular crtecory of Uniondscd Stafie. It 13 very
difficult to work out liormg for unioniced stafi. However,
since that requirsment was ingsistod upon, SITRA hag male
a sincrrn attenlt to arrive at the number. It.ahculd ﬁe
penti . ned that theso numbars are not adilitive since the
Mindconent Seaf: in clerical positions also'uill‘havo to
be tak g into account ' in the nunber Camce. Only in D & C
Mdllis there exigts scparate gosit:anglino uniondond
Clerical Staff anl Managemcnt Stafl holding Clerieal
Fositionge. SO alco, catogorics like Boiler Operators
wh0~at6 Cparativ:s elsauwherce are deuignated as Manmgeient
seaff in Bnginecringe Mo sciontific bady c3n give a fine
tuning with £ ard to the game of nupbarsg, £or rriloyment

9f unionised Catogoricge

L.
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sShri Kam::gm appraciataed thae difficultics entountared
by SITRA in arriving at tho Norm for Untonioad catogoriose
He 004d over & poriod of years, the clerical codre 4n the
Milig have been reduccd by the KeRe Awvard and now a further
roducti-n is boing contomplated. His own oboervation
in cartain departoants 11ke 'Waavmg or Provident rFund has
siioun that Clerks in teaving attend to ;ayment of galary
-for Traincog, 1iscue of meal coupons oter those in Prm‘luent:
Fund hava f;J attanld to m;_ioyoos‘ Faoily rFencidn Schomeo
and that ho has reeaived reports that there 4s o bacilog
of oné ponth in Invoice Section. If any further ro>luction

wvere to follow, tho mill work will get aftect:ed.

In vicw of the diiiicultd :o Shri Karmegan desired that

he exerclcoe will be more moaninrful if one could consiier
a via modia botucon the llora puccested by SITRA an?'the

Irxlustry woerase taking jseculiar conditions of 2 & € Mlls

1i1t0o coagiidcration.

or. Veerarachavan emphasiced that the dmlustry average
is not a (cr.z.tcria to look fervard to. Oonly by adhering
t> the Norm the M1l will brcume viablce Ho explainod
t:héjt: random campling of w_ox.':k‘ aonc by the' clerical staft
in the Millo for v'»)riou‘s occupations have beoen corried out -
and ho is convinced that tho activitices can te carried ‘on

vithin the number rocom-crdede

Mo
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ghri Kermogan mentionod that it will be advisablo for
Shri V.Ne Subba R3o %0 gat in touch with the Mill Managemont
and £ind out how tha roducod nmr will meot the activities
of the Mill that arc currently being carried out.
Dre Vcorarav.havan felt that e uwill not be poo:'uble for
SITRA t;.o Go &mo.detaus of job of avory Clerk anl! show
how work can be combinad; how work methods ¢in Le mada e‘a.&y
ani sim.lificd; how modarnisation can ba dona in clerfical
activity; the noceonoity to think of computerisation in

the years to come otce

The Fbatixi; tarninated with the sugcection Irxn
Shri Veile Subba iiad that tho matter shall te discusced
with the M1l Manager anid 1f aecazoary, with tho Demrupcnt
ileads concoarned. lla alco gtated that a ote will dbe
seeparad Govfwu the exivtin: clerical activiti~s will ke
canbin -} capuring Dogre oF less eaiuit‘nble distribution of
wvoriload. I£ cuch an exe:éise ware 0 beccme foanible,

the M1l Manhgement \;111 prepare a Jdote and make it

‘vadladble for porusal -by the Study Toom o 26th May 1993.

The Mooting terminated with the hopie thaot the
Cmnittcc'u_in meet again on May 27th, 20th and 29th to

£4nalise the joint cours: of actione.

It uvas alco dacdied that the Study Tean will mect at
3 peMe on 20th May 1993 to discuss the Kvport ralatine: to

non.i,roduct:.tva)aw servico function vpcrativese

(7\. ey



H 331 s

MINUTES OF THZ M ETING OF TIE THREE MEMDER EXPERT TBAM
FOR DETRRMINATION OF CCIENTIFIC WORK NORMS OF B & C
MILLS, MADRAS lICLD OH 20th MAY 1993 AT MILL PROMISES

Tho Toat woprising of Moassrs. Ve Karmaganm, toninated
'Ropreocﬂtativo of the Labour Unionag, Vells sdbbn Rao,
Nominated Roprasentative of the anageﬁent of B & C Mills
and P.Ve. Voecrarachavan, Deputy Diroctor, Reoprescntativo of
the SITRA mxt at Carnatic floupge cn 20th May 1993 £rom 3 pefe

to 5=45 penle

. Shrd Muru:aian, Gonoral Sccretary, Madrao labour Union

wvag aloo precente

The suguosted staffing strongth with respect to the

followin, depastroents:

- le Uatch & vorad
. 2¢ Firxc Erigaﬁo
3. Scavamr.erg
4. Fitters in Dychousc
5. tiolders in the Dychouso
'-6. poilor Operators for chifts
7. ‘Elcctriclans
8. Drivors in Tro:cport Section
and e Selele Departmcnt.Opctntivea
warn roviowed. Tho Managenont has beon asked to stote
on the 27th Moy 1593 wien the Team s plannin: to ment

acain proposals in respect of re-distribation of work

N o
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to the “sugGested® persons. Shri Karmogam did indicate that
‘he was not avcrse €o loading such of those parsons who
are underloaded with oxtra work in this oxorcise.

In rocpact of suggestions for Watch & Ward,
Shri armaecam dogired Managémnt to inddicate tho posts
that would have to tc maancd in the Mills. Siri Zarmecenm
6343 aJpart £rom dutias curreatly performed Ly tho Watchwen,
they wore looking. aiter various other dutices which were

to ba taien into coagldcratione.

In r-gpect of Tradesman liclper cum Mazdoor Categoricso:
he wanted the Managem-~at to congiler the advicavility in
‘viou of tho l;'atge r~duction prooged, articuiarly c.neae
goma opecialised skill tﬁight be mqu.i.éed in soome locations.
o was informed that Fittors and Zlectriclans caa carrgy

thalr tools and kelp is nccded only for gpeclal vorkse

In rospect of ScavanGers with the alrdady poor state

of Mill latrines wuld this reduction be advisable?

It wau indicatad that the Minacem .nt will try and
.rovide the roquired information by Hoon of 26 May 1993
5 facilitata the Meeting on 27 May 1993.

Moo



MINUTES OF TH? MFTTING OF TH' THRFF MPMAT R EXPFRT TEAM
.FORE‘EWA‘!IW OF BCIITN'EIFIC WORK HORHS IN B&C HI'LLS.

Repregentative of Labour Unions, V,B, Subba nao, Nominated
Representative of the Management of B & C M111s and
P.Vs Veeraraghavan, Deputy Director, Representative of tho\
SITRA met at Carnatic House from 10-18 a.n, to 12 Hom
on 27th May 199%, Shri N, Sriramulu, General Secretary
of the B & c~m113 Staff Union vas also present,
Additional informatiocn and clarifications sought by
the Union Representative o Hanagemht's proposals to
m-anocatq‘duti‘ea to the suggosted number of Clerical
and Allded categories of sStaff and Service Function
Operatives were circulated to the Members in advaonee
on 2€th May 1993, For the staff and clerical categorics,
the total requirement vas 26€ and allocation of jobs for
staff in different departoents were also cireulated,
During the discussions the following points werc
clarifieds
SURLRYISORIs
Supervisors in the Dyehbouse ;;erformed mainly clorical
dutics 11ke wcigbnents,' stores issues ete, becisicn
mnaking jobs are handled by the Hanagemnt Staff and for
routine record keeping Jobs,ﬁvbich tbe Sapenisors are
currently cagaged, they will be designated as Clerienl
Categories ond requirencaots of clerks specified,

“\ — ZV\/- !
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Among the overlookers eaployed, 9 who are 1n rechnical
Services will be designated Tcchnical Investigators, Of
the remaining, 20 will be allocated the jobs as Special
Grade Fitters for the following Departmentss

B,M, Spinning . 2
C.He 8Spinning . ee 3
Preparation o 4
Ruti, Towel, Cimaco Weaving = ., 11
20
SUR=UHGINCERSs

‘the functions attended to by SubeFngineers will de
handled by the Managearnt Staff currently employed in tbe
Mills,

In vicw of computeiisation being implemented in the
M111s from 1st ~pril 1993 Shrd, Karmegam wanted clarificotions
wvhether it 1s ~ight to.reduce the number of Hollerith Machine
Operators and Programmers from 27 to 1€, He was informed
that the work currently attenécd to by the Puneh Operators
will bave to be equitably distributed all. through the month,
There ‘1s bownd to be pressure of work d-iring €th, 7th ond Sth
because of the preparation of pay roll for silary
disbursement on 10th of the month, It 1s possible to attend
to pay roll, in addition to activitics 1ike 1pyent0ry control

N
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ond Afie invoicing if the activities are spread out
tb:ouebm the month, . The Jobs ou} be ghared - ‘ ,’lt’r\«f-”\f
by all the 16 Hollerith Operatives in the Section,
EaSala FOR CONTRACT LARGI Bs

In sddition to the estimatel figure of 8,200 employees,
it vas mcntioned that $he contract employees are working
in the Mills and the strength as on lst April 1993 i
84748, Contract labourers are covered under E,S,I, and
extra clerical gtaff are necessary to attendto E,.S,.I,
activities i-elating to contract labour, Or,P.Ve. Vecoraraghaven
replied that the number of clerical s‘:gx‘r required for thas
work 1s negiigidle and may be the addition of half time of
an oxtra clerk will suffice,

On the functloning of the Centralised Time Office a
qucstion was ralsed with regard to distribution of tokens
inside Lepartrcnts, meals booking,w sanctioning of leave
oand arrangencnis for payment of cash, It was felt that
the Producticn clerk or Jobber inside the Departcent can

" be entrusted with the distribution of tokens to the

workers in their respcctive departments, As far as cash
payaent is conceraed, fhis can be handled by the
- Mamege—et fhayy.

SIZING CLETRSs |

A question was ralsed as to bow one sizing clerk can
perform the function currently performidbbb{ three sizing
clerks - one per shift, Beam weighing, performed by
Beam Weighors who are already working 1n the Warping
Section -~ one ;x:r shift, Sizing Clork necd attend to

” — [/\'“’(’ . \/\:/
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clerical dutlas on the data collected by the Beem Welgher 1n
all the three shitts,
RICK _BCADLIG

3hri Kawmegem sought clarifieation from the Menagement
as to how 6 Plok Clerks cen altond to all the pick reading
activities in the loom shad, Shri, V. H, Subba Rzo mrntioned
that

even 1S thare is uny delay

in reading the indicator, it vdoea not matter much, Mo~ —pinoN

AL cdera A lon bt ) o e
. "?;\Nw« n; L(,G_Mk\.Lnf\.w ;\)_\c/\_yy W A gann y L_g.

A guestion vas ulso raised sabout reduecins the number
of 3tzxes sttenjent from 3 to O, |
BILL RAKEUD
Trparding U111 p-veat Shri,V.i, Subba Reo sald that
the system will be Jdispinsed with, : (—Q'-«

(R N 4

o ey .y
REER LR A5 SPRAT b

DreleVe VioTarcghavan fellt that 42 varlous clerificsticas
ralsed &t the lcetling will net altor in e big way the cuxbar
of pesitions roccomended, There 1w ao peint in goszpg to tm
Mill HMumsgezint agciz‘.“ end ageln for pore end xore cizzﬁtﬁcations.
He fclt thet i the waditional verk requirencnts in - "Orey
arcas™ neccssiate mig cuployuent of 4 or 6 additional staff,

he weu.d like thke lHonagemens to siraightwey sancticn the
W |

b
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e same
£421tionel requirenents and the assign undcr the -

Study team's terms of reference,

It' ~mm decided thet answers to ‘tbe oclarifications raised
by tbe Union Hepresontative will be placéd before the
Study Team at the Mceting acbéduled at Camatic House

at 10 a.nm, oun 26th May 1603, The odjective should be
to settle all pending 1ssues relating to Clericsl and
Allied Catogorios of staff in the forencon end Service
Function and suheProduction Catcgorievs in the afternoon
of 26th Hay 1953, 2ho Mznagement wes uiso requested to
provide informatlon on the various points raised, relating
to employuent ol Sccurdty, Transport, Boller House,
Uyehouse i'nginecring aad Tradegmen Helpor cum Mazdoors,

L ,’.
¥

W.\, b
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MINUTES OF THE MCUETING OF THE THREE MEMBLR EXPERT TEAM
FOR IETERMINATION COF SCIENTIFIC WORK NORMS IN B&C MILLS,

MADRAS, FELD ON 28-5.1993 AT MILL PREMISES

The Team comprising of Messrs, V. Karmeganm, Nominated
Representative of Labour Union, V,N, Subba Rao, Nominated
Represeniative of the Management of B & C Mills and
P,V, Veerargghévan, Deputy Director, Representative of the
SITRA met at Carnatic House from 10 a,m, to 1-15 p.m. and
also 2-15 p.m, to 3-30 p.m, on 28th May 1993 for settling
penqing issues relating to Clerical and Allied Categories:
of Staff, sShri, N, Sriramulu, General Secretary of the
B & C Mills Staff Union was also present,

The same Team held meetings'frbm 3-30 p.,m, to € p.m,
for discussion on the Servicé Function and Non-Prcducﬁion
Operative Categories, For the discussion on the Services
and'Non-Production Operative Categories, Shri, V., Murugaian,
General Secretary of the Madras Labour Union was present,
SLAFE_AUD ALLIED CATEGORILS:

SUPL 2VIS03S:

There was representation from the Unlon on the total
abolition of Supervisory Categories in the byehouse‘
reply %0 this effect from the Management will be placed

before the Team on 29-5-1993%,

[T
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OVE RLOOKPRS::

The Team took note of the fact that the Overlookers
in Technical Services will be designated Technical
Investigators, It was further felt that the 20 of the
Overlookers who will be designated as Speclal Grade
Fitters méy be given some alternate desiéhaticn -‘fof
example, Malntenance Technicilans, This is to ensure that
those who are currently working as Fitters do not make
representation to become Speciathrade Fitters and also
to ensure that the privileges on salary and leave matters-
currently enjoyed by the "OVEREOOKERS" as Staff, are
_profected when they are re-designated as Maintenance

Techniclang, - Management has been requested to comment,

SUB- LGINIIIRS:

The Union Representative Shril Karmegam felt that the
Terms of Reference of the Team is such that the Team cannot

recomnend abolition of staff category

Management may reconsider and comment on the issue.

NUMBL R_OF STAFF_ R:COM-ENIDE Ds
The number of Staff agreed to by the Team under
various Catsgories 1s giﬁen in Annexure,

The following changes have been agreed to in the draft

circulated by Management earlier:

1. Addition of onhe clerk in C,M. Carding, Spinning,

Preparation and Weaving.

o —
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2. A Stenographer will be assigned for Dyehouse,,

3+ For Sales & Invoice, the break up will comprise of
25 Clerks and four Comptists, Retention of Comptists
after cdmputerisation can be discussed through Union-
Management negotiétion process at the appropriate time,

4, Addition of two Punch Operators for Hollerith Section
was agreed to., There will be a total of 18 Punch
Operators instead of 1€,

5. In J@aving, there shall be’ three Stores Attendants
instead of three Stores Issuers, Stores Attendants
will be retained and the category Issuers deleted,

€, For the category, Dyehouse Supervisor, -the Union
Representative requested retaining them as
Supervisors and not re-désignate them as Clerks,

7. In the Technical Services Section nine QOverlooxers
’P -wg oA

n~ .

8, As rrgards nine clerks Jrovided for P.F, and T.S.I.,

will be desl”"“t& d as Investigators,

it was felt that as =nd when Fumily Pension 3cheme 1s

introduccd, the nuaber needs to'be reviewed.

-

ALﬁb
. rwﬂﬂ”*O
Section. will be on -the basis of onc per shift "and one

9, The allocation of four Daffadors in the Security

for Rwlieving Duties.
CCHPR/ALISED TL2: OFFicts

For the cuestion raiszcd by Shri narmegam on the

administration of the Centralised Pime 0ffice,

N\ — h~ /,

AN ’/-"
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Dr, P V. Veeraraghavan gave the following clarifications:
He said it is wrong to cali it Central Time Office, The
Time Office will be located in three locations:

Logation ] : Covering B.M, Carding & Spinning, Dyehouse
| Central Warehouse and Engineering,.
Location 2 : Covering C.M, Carding & Spinning;
Preparation and Doubling; M,0,,
Watch & Ward, Fire Brigade, Transnort
and Méterials.
Loga §;~_ 3 : Covering New Grey Warehouse and liew Mill

Weaving,
The approximate number of employees to be handled in varioeus
locations in different shifts and the number of Time-keepers
to be employed at thc rate of 0.4 per 100 mployers for
Group Time keeping function are as follews:

LOCARION TIHPLOY TS(APPRMCIATY ) fPEﬁ?-KEEP?RS(APP}QK:Naggl

1 1,500 + 500 + 500=2,500 € + 3 + 2 +(2 3eclievers)
2 1,100 + 700 + 700=2,500 & + % + 3 +(2 Relievers)
3 1,000 + 700 + 300=2,000 4 + 3 + 2 +(2 2elievers)

Management desired that 1t requires two months time to

1mple¢ent tno Group Time heeping function in three locations,
D AN :

Till such time, the existlng arrangements for time keeping

hall continue, .
S : e dntn:

A total of 40 Time-keepers will attend to, all ictions

currently performed namely tohen and attendance marking,

1eave records, meals booking etc,

K
o

} The Union Renresentatlve
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suggested that. the Management Staff take over the cash

) -

arrangementf%ﬁﬁ%i?gn and the Management Representative
agreed to the same,

A guestion was ralsed by Shrl Karmegam as to how
staff will be ear marked for seventh éay relieving duties
and 35 days leave priveleges which clerical categories
are entitled to, Shri, V.N.‘Subba Rao mentioned that the
norms suggested by SITRA covers the seventh day working

including leave reserves,

The meeting ended up with the
positive note that Management consider realistically on
thelr stand on abolishilng qeftaih categories of Staff
altogether, iike Supervisors and Sub-Engineers,

Shri, V.N, Subba Rao said that he would convey the
decision of the Management, at the final round of %talks
scheduled at 2 p.m. on 29th May 1993.

SEIVICES_AND NON-PIODUCTION OPERATIVES:

An oversight on the part of the Personnel Department
of B & C Mills was responsible for the Union Renresentative
Shri Karmegam not getting the Management's prOpbsals-with
regard to the allocation and Services Funetion and
Non-Produetion Operatives Department wise and Category wise
The papers should have reached Union Offigeron 2€th May 19¢

The mistaice was realised and the Annexure of Services

Function Operatives was handed dxiirjo the Union Represente

Mo

~
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at 4 p.m, on 28th May 1993, Management Representative
also conveyed his apologies for not ;ending the papers
to the Unlon Office earlier, by oversight,

Shri Karmegam expressed that he requires time.to go
through the papers in detail and would 1like to finalise
‘the allocation of operatives under the Services and
Non-Production Function categories at the meefing
scheduled at 2 p,m, on 29th May 1993,

The following clarifigations were sought at the meeting:
TNGINERING:

i

The Union Representative sought as to how the Dyehouse
Engineering will function with the re&uced complement of
Fitters and THC Mazdoors, in view of thé poor state of the
machlines,

He also sought as to how servicing of instr uments
could be und@rtaken by three Instrument Mechanics instead
of six who are engaged ap present, Anxiety waw expressed
relating to reducfion of THB Mazdoors from the existing
strength of 81 to the proposed strength of 45, He felt
that t*ainéd 1.z, I“ personnel are needed as Fitter Helpers
and deslred that Management abolishes Contract Mazdoors
for regular uork where THC Mazdoors are needed.

TRANSPORT:

The Union Representative sald as to how Management

will allocate Drivers for the vehicles - Cars, Ambulance,

Lorries and Tractors currently in the Mills, He felt that

N B

S ——
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for Fhe number of vehicles .in operation, the number of
Drivers curre&tl& éngage& wiil not suffice,
SECURITY:

A question was ralsed as to how the existing number of
watchmen 118; wlll be re-distributed among 82 suggested
which includes Firemen also, Dr, P,V, Veeraraghavan
mentioned that the Norm for Security and Fire Brigade is
one per 100 employees, It 1s necessary to provide éecurity
within the four walls of M11l compound. Security outside
the Mills should not come under the purview of the Study
team, Among the duties performed by the Secqrity men, it
was felt that they have to attend to manning of posts
confinéd to the Mills, vigilance, manning of gates and
ather works, They need not attend to duties like ticket
reservation or cancellation for travel, The Union
Representative wanted second thoughis on the advisaonility
or otherwise of abolishing Fireman,

The Union Representative desired that the existing
number\of Scavéngers who attend to sanitatlion and cleaning
are not disturbed taking into accownt the poor state of
cleanliness in the latrines,

BOTLES:

On the subject of providing rellef to the Boiler

Operators in the Engineering Department, it was decided

that the four additional Boiler Operators will be provided

g -
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for re{ief duties, The allocation of Operétives for

Bollers shall be as followss~

Per Shift Total
Plant Operators C.P.S; Boilers 3 9
Fireman ‘.Wanson -1 2 I
~ Wansen -2 2 { 15
Harish 1l %
-é-
Relief o 4
-éé-

It was resolved that the Team will meet at 2 p.,m, on
20th ay 1993 and finalise the recommendations, even if
the work were to go late in the evening, The aim is to

complete the Team Report on 29th lay 1993 itsclf,

)} | — , g \V /lo
Ao
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MINUTES OF THE MRETING OF THE THREE MEMBER EXPERT TE
ON DETERMINATION OF SCIENTIFIC WORK NORMS IN B&C MIL%,

MADRAS, HELD ON 20-5-1993 AT MILL PREMISES,

The Team comprising of Messrs. V, Karmegam, Nominated
Representative of. Labour Unions, V.N, Subba Rao, Nominated
Representative of the Management and P.V. Veeraraghavan,
Deputy Director, Representative of SITRA met at Carnatic
House from 2 p,m, to €30 p.m, on 29-5-1993.

Sri, N, Sriramulu, General Secretary of the B & C Mills
Staff Union and Shri V, Murugailen, General“Secretary of
the Madras Labour Union were present,
STAFE_AHD_ALLTSD_CATE GORIES:
SUPEIVISORS:

"Shri V.M, Subba Rao said that to accommodate the
views expressed the previous day i.e. 28th May 1993
by the Union Representative’two Supervisors have been
orovided in the Dyehouse-one for Plece Cage znd oue
for Water treatment Plant.instead of the clerks
proposed, For the Supervisors in the Dyehouse Stores,
since they are performing only clerical jobs/three
clerks have been provided, Union Representative wanted
that all the five be ‘designated as Supervisors_and was

not for transferring Supervisors job to Management Staff
and recorddthe note of dissent.

QVERLOOKERS s
Consequent to ‘the SILRA Report, Management decided

that the Overlookers category will be done away with

o L S
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and in areas considered essentiallwill employ Special Grade

‘Fitters and they will go to the Operative Category. This was

also not agreeé to by the Union Representative who wanted protection

%w%?ﬂd dp\rix{)e}«egesma:;d rccozied gm of dissent, pi~ct W

SUBSENGINFTBS:' 4ot Tiasw < i i coeh . e
To accommodate the views expressed by the Uhion Representativg

Management made an offer ﬁhat oné Sub-Engineer will be retained

for Civil works and thete 1s no necessity for Sub-Engineers in

other categories, Unicon Representative felt that since only

one Sub-Engineer 1s retalned, he records his note of dissent

on the Report,

CASH_DISBURSEMENT BY_CLLRICAL CATEGORIES:

Managenent Répresentative Shri V.N, Subba Rao remarked
that as per the Settlement entered into between Labour Union
and the Manageméht on 2€6-3.19292, which was brougnt up to his
notice only on the evening of 28th May 1993 . Cash loading/
Disbursement, has to be attended t6 by the clerical categories
only,. Union Representatlve Shri Karmegam felt that since the
reduction of the clerical staff is already contemplated, it
js necessary for Management to consider how this work can be
carried out by the reduced number of clerical staff,

Shri V. N, Subba Rao sald that the wgrk can be shared by all
clerical staffy This was agreed to:br.P.V. Veeraraghavan

since such jobs are of special assignment nature for a day or

two every month, y ,
N~ s \W%L /o
/ o
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s_gga ORMS_FOR :STAFF_AND NON-PRODUGTION CATEGORIES:

Union Representative ‘Shrl Karmegam wanted to place

on record on 28th May 1993,that SITRA has presented in- their
geport both &nxer‘Laboratory Norms and also the Q2'p&edian'
values;based on intef Mill comparlson study and had commented
that a via media could be applied. Both SITRA Representative
Dr, P,V, Veeraraghavan and Management Representativ%

Shrl V,B, Subba Rao disagreed and said that the alm of the
exercise should be only %o achieve SITRA Norm% as In the
case of Operatives, SITRA has further stated that it is
possible to achieve the same within the conditions prevailing
in the Mills,

SEVICES AND NON-PIODUCTIG OPTRATIVES:

Explanations and clarifications were given as to how
the Ingineering and Service Function Operatives will -be posted
to different Departments and Sections,

So also, as far as Transport is concerned/only the
required number of Driver, needed for i1ill duties have been
éesignated.

Regarding Security and Fire Service Pe:sonnel;Union
Representative felt that all the Fire Service Personnel yill
have to be retained, Seéurity Personnel will man the post
within the Mill premises, 20 Securlty Postswill have to be

attended to, Taking into consideration leave and other
:requirements/Union Représentative Shri Kermegam desired that
a total of 93 Security people be engaged including 4 for
vigilance and other duties,

Dr, P,V. Veeraragha\:é expressed his note of dissent

Y
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stating that the Norms recommended by SITRA both Security
end Fire fighting Personnel and the numberibould not
exceed 82.With 4 more personnel to look after and other
duties as requested-by the Management,the nugber cqgld

be restricted to 8, He also presented to the Team
statistical analysis of 1nstancés of fire insige the Mills
to justify his stand and note of dissent with regard to
employment of 17 Personnel inclusively for Fire fighting,
Heﬂfelt that both Security and Fire fighting should be

a combined function,

CTHGINFERING YWORKERS:

It was felt that 3 more serangs will have to be added
to the number suggested for the bngineering sectiion of the

Mills.
4 CLARIFICAPIGH O THD MINUTES_OF THE EARLILR LT TING:

By way of seeking clarification the Union Representative
referred to 3tem 3 of the Minutes of the meeting held on the
éth and 7th day in resnect of Stoppage Allowance in Spidning
and Winding., It was clarified by the HanagementmRepresentative
thet the stoppages listed in the minutes will guelify for
allowance for the fuli period without any deductlon.

The meeting adjoufned at1@-15 pim, after the mdmutes

were prepared and duiy signed.,

M - ' L('?,-L iv;l//
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SITRA's Reports on scientific work Norms for
: o *
B & C Mills, Madras submitted during March 1993 was

consldered by the Three Member Expert Team which

met at SITRA, Coimbatore on April 13, 1993,

As desired, detalled discussions were held at
HMadras on the following dateLSt

etd Date . _Category _ Particinant
1l % May 93 Shril V., Karmegam
Weaving
2 -4 May 93 Shri V,N, Subba Rao
Preparatory
3 & May 93
. & Weaving shri s, Seshadrl &
4 € May 93 Shri K, Krishnamurthi
(SITRA)
5 1C May 93 shri V, Karmegam
- Spinning
11 May 93 Shri V.,N, Subba Rao
Finished Shri s, Seshadri &
? 12 May 93 Warehouse shri R, Kuttiappan{SITRA)
8 13 May 92 shrl Vv, Karmegem
9 | 14 May 93 | Dyehouse Shri V.N, Subba Rao
v ve Dr.is131 S:I.vl?kmmangarl}l &
May 93 shrl M,L, Naraslmhan
10 15 May 3. N (SITRA)
11 18 May 9% »
v Stagf shri V., Karmegam
' 9 May 93 | Categories
12 19 Hay &g ghri V,N, Subba Rao
3 20 May 93 | None B
..1 , = Production/ | pr.P.V. Veeraraghavan
14 27 May 9% | Servaice (SITRA)
Function
15 o8 May 93 | Operatlves
16 29 May 93 M\ Gl
! ety
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A1l polnte were Gigcussed and suggested figures have
been incorporated in the Final Report which congtitute the
unanimous Recommendations of the Three Member Expert
Committee, | |

The Minutes of all the sixteen Meetings held circulated
earlier forms part of the Report for purposes of clarity,

The Committee records its sincere appreclation and
thanks to all those connected - Trode Unions, SITRA and
B & C Mills Management -~ for assistance and services

rendered in the preparation of the Report, '

g k 9 |
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APPENDIX IV

Staff and Service Punction Operatives
(Methodology & Assumptions)
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Staff and -Service Function Operatives in B8 C Mills

INTRGOUCTION

At the request of Binny Limited, SITRAR undertook a
study af the ataff - managarial, Technical, Administra-

tive and Clerical - and service function operatives

emnloyed in various departments of the Buckingham &

Carnatic Mills, Pe;ambur.

Thae Renort offers suggestions on the comolement of
staff and service function oneratives tc be employed in

the varigocus derartmants of the -Mills bésad on the Norms

“developed by SITRA for Textile Mills in the Country and

taking into 2cccunt the existing nlant lay out and

conditions at Buckingham & Carnatic Mills, Perambur,

METHODCICGY FOR THE STHOY

Data for the study have been collectad.frOm the
Heads of Deocartments of the Mills and the Mill Manager,
The accyracy of statistics furnished in the Report is
limited to the information furnished by Departmental

‘Heads and génuine efforts have been made te check and

snsure veliabiiity cf data,

T ey gy
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‘Discussions were held with Sri V .,N. Subba Rano, the
Representative of the Management and Sri V., Karmegam,
the Representative of the Madras labour Union and the

B &C Mills Staff Union.

Discussiaons were also held with the President of
the Madras lLabour Union-and 8 & C Mills Staff Union,
Shri W.R, YVaradarajan, Shri V. Nurug;iyan, Ganeral
Secretary of the Madras Llabour Unioq‘and Shri ¥, Sri-~

ramulu, General Secretary of the 8 & C Mills Staff Union,

The methodology of the study have been described
in detail to the Management and Uninn Renresentatives,
Jhearever nossible, discussiaons mére-slso held with the
M2nagement Etaffrand Clerical Stgff in the various
Departments of the Mills, Details of the Meetings

held have been given in ths Annexure.
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KAMALARATHNAM AWARD

The Kamalarathnam Award was giuen'in 1981, The
comparison at that point of time was with National Textile
Corporation Mills of commrable spindleage and lgams in
Coimbatore. The number of operatives as per the Award
wds arrived at becauss of the 7@ed of race against time
and the' absence of full data, which a longer study. would
have provided. The basis for fixation of the Award has
been one of making the Mills viahble-. Regqarding the fixa-
tion of staff in maintenance, Grey Warshouse, Engineering

"Department, Technical and Clerical Staff, the Kamalarathnam

»

-Awyard left the nroposals largely to Management,

The Kamalarathnam Award did cover Spinning and
Yeaving Nepartments fairly well, but nrobably could not do
justice to Dyehouse, Engineering, Jarehouse ~tc. beczuse of

non—=ayvailability of comparable data,

The Kamalarathnam Ayard suggested a blank formula of
one clerical staff for every 23 employees. Since ths
publication of the Kamalarathnam Award, a lot of data basae

is available with the Textile Research Assaciations and

they have come out with more meaningful projections, Over




i

e

the perfiod of years, the Textile Resmsarch Associations,
ATIRA, BTRA,SITRA, NITRA have collected sufficient inter-
mill comparisaon data that enablss meaningful comparison,
among Mills in India which are engaged in the ménuracture
*of cloth, The man power data obtained during 1991 from
68 Comonsita Mills with Proceﬁsing facilities in India
provides sufficient guideline regarding fhe direction in

which Buckingham & Carnatic Mills should procéed.

Compared to the data of other Mills, as far as
staffing and clerical complament is concerned, 3uckingham
and Carnatic Mills stands among the bottom 25% of the

M1 11ls surveyed,

Jith the Nearness Allowances growing at %he rate »7¢
10% per year, inflation rate, higher fuel cost ;nd water
c0s5t, oraoduction and marketing tonstraints,inne tuning
becomes difficult. The Mill has got power cut exemnotion
for four years and it cannot depend on Goverament subsidy

for ever. It is, therefore, necessary to have constant

étreamlining of systems and nrocedures and rationalisation,

bans S0y Omrare proo



4,05

ust as there has bren madernisation in the Spinning,
Weaving and Dyehouse, modernisation has alsg been taking
place in office methods. systems, equipments and proceduras.'
The stiudy shows that there is overlapping of funhtions of
clericlal staff in different aivisions, duplication of work,
unnecessary work and under utilisation., Sinca over 70% of -
the Textila M{lls in the CountryY have taken to computerisa=~
tinn, #t is necassary that Buckingham ; Carnatic Mills also
imolemant the nian of computerisation to cover varied
asoect# of the Mills - finance, pay roll, inveatory control
and stare keeping,.inVoicing, costing, production planning
and co troi et;. The abjective of comounterisation is not
to create unemnloyment but to ensure speedier availability

o f infolrmationa and optimum utilisation.,

Uhhle considering gtaffing norms, it is also necessary
to emoﬁtsise that the supnort services from the Binny
Limited'torourate Office, Armenian Street that looks after
Finance‘ Marketing, Invoicing, Costing, Personnel etc.
shouid lso be tiaken into account., 1In other words, the
Naorms syqgested by SITRA includes the oro-rata of staff

timerF}the Binny Llimited Corporate O0ffice that services

Buckingham & Cirnatic Mills, Perambur.



A question can be rajised as what will be the staff
requirements after the Process House shifts to
Bhuvanagiri. The complement of staff and operatives
attendfﬁg to ﬁhe existing Oyehouse requirements, in
Engineering, Stores, Materials, Security etc. will have

to be reduyced pronortionataly,

In all production cast centrés, efforts should be

_ made to reduce the costs and every department has to do
cartain amount of introspection. There is competition

in the market and for a comparable fabric, the price {n
the market is less than the é & C Mills prize, It is,
tﬁerefore, necessary to think of innovative measures and
achisve highar outpu£. Buckingham & Carnatic Mills should
onu what is happening slsswhere and the inter-firm
comparison dat2 is an eye openar, Non-performance cannot
be correacted by having additional hands, The participatian
by Management Staff {n guiding the workers is 3 must.,
Since iéflation rate is shooting up and investment burden
is adding to the cost of production, everybody has ta
individually contriputn.by entering the battle field and
by winning it, If the Mill is to remain viable, it is
necrssary tc reduce staff in such of those areas where

they are very high,



Apart from using the inter-firm comparison Mill data

as the base, SITRA Representative has visited all the

Departmentsvin the Mills for twuelve days and held

discussions with a 20% cross section of individual job

holders in preparing this Report.

There is considerable under loading of wofk among
clerical and non—production dr service funétion operatives,
In a few cises QVerlapping of jobs can be avoidad and in
certain other cases multinle jobs will have to be attended
té by the same employee ensuring equitable distribution of
work, It ;s not desirable or possible to go with a stop .
watch and try to find dut the quantum of work Performed
by a clerk or for a matter of that, the service function
operative. It is not oossible to spell out clearly the
quantum of work to be performed by a2 clerk during his
eight hour tenure of duty,but only broad indications can
be given, assuming that he effectively works for siXx hours

day.,
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ASSUMPTIONS

The following asssumptions have been made in determining

the staff/service function operatives strength:

Employment per 10,000 Soindle Shifts
Buckingham Mill Carding & Spinning
Spindleage 28,000 on 7 day 3 shift working

Equivalent Spindle Shifts 28,000

Carnatic Mill Carding & Spinning
Snindleage 38,000 on 7 day 3 shift working

Equivalent Spindle Shifts 38,000

Employment per 100 Equivalent Loom Shifts

Northrop 984 looms on 7 day 2 shift working

Ruti, CINMCO and Towel looms - Total 845 on 7 day 3 shi Pt
’ working

Equivalent loaom Shi fts = 984 x 2

= + 845 = 1501

{Say 1500 ELS)

Employment per 100 kaq. of cloth nrocessed

Cloth Processad in Dyshouse .

Bleaching 7“day 3 shift 25,000 kg.
Dyeing 7 dayhz shift 22,000 kg.
Finishing 7 day 3 shift 25,000 kg.

Printing 6 day 2 shift 5,000 metres



Warehouse

Cloth Packed in Warehouse

1,330,000 metres per day - 6 day 1 shift

Personnel
Total on roll 8,200 emcloyess (Managererc, Technical,
Clerical, Operatives, Trainees, Aoprentices,

Casuals eatc.)

Sales Turnover

Rs«100 crores for 1992-93
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JOINT NORMS OF TEXTILE RESEARCH ASSOCIATIONS

A s e S B R, e DA, Ao d IR,

A1l the four Textile Research Associations in the
Country ‘- ATIRA, BTRA, SITRA and NITRA - have conducted
joit Inter-Fi fm Compari_sonsurvey of Staff and Service
Function Operatives éngaged in Textile Mills and have
come out with Norms apolicable for the Textile Inducstry

in India.

Whether it is employment of ﬁanagerial or
Tachnical Staff or Cle;ical Staff or Service Fynction
Onpratives, the Suyrvey by the Research ARssociations
indicates wide variation betwsen Mills. The norms
suggested are attained by nearly over thirty per cent

of the Textile Mills in the Country, The aim of

8 & C Mills shpuid be to achieve these norms,

Details about the norms for staff and service

function operatives follows?:
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- TABLE 1

SITRA NORMS FOR STAFF EMPLOYED IN SPINNING, WEAVING &
PROCESSING MILLS

(Based on data collected from 68 ﬁills)

‘ Index of 1 Industr
0 y
spartment . Measurement Norm Average |
Managarial/ f
Technical Per 10,000 { 1.0 ! 143 !
Spinning . spindle shifts! :
Clerical 1 0.5 { 0,8
t
TOTAL 1.5 | 2.1
! i
] |
‘Managerjal/ ‘
Technical Par 100 1.0 1.2
Weavin
eaving squivalent ‘ ‘
Clerical loom shifis 0.5 g.8 ]
TOTAL 1,5 1 2,0
i
i
Managerial/ i '
, i 1 . 1 3.0 4,2 :
Wat Tgchnlca Ber 1000 kg, i ! j
Processing . of cloth [ { i
(ATIRA) Clerical nrocessed b 0,2 0,5 :
| ToTAL | 3.2 4.7
Managerial/ : .1 0
Warshouse/ | Technical Per 1,000 g. 2
Folding & metres of
Packing -Clerical ' cloth packed 0,3 0.3
- YOTAL 0,4 0.5
Managerial/
E i N ' TeChnical ! per 100 O'é 006
nginseering {- equivalent
Clerical loaom shifts - -
a.,4 8.6

TCTAL
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TASLE 1 (Contd,)

SITRA NORMS FOR STAFF EMPLOYED IN SPINNING, WEAVING &
‘ PROCESSING MILLS

(Based on data collected from 68 Mills)

t
Index of ]?

Industry
ODepartment Measurement | Norm Average
Managerial/ . ;
Technical Technical Per.100 0.3 8.5
Services’ ' aquivalent \ -
Clerical | loom shifts 0.4 0.6
TOTAL j 0.7 1.1
| Managerial/
Other " Technical Pgr 100 0.5 0.¢c
1 Non- equivalent
Production Clerical loom shifts 1.0 1.3
Departments -
TOTAL 1.5 1.8
Managerial/
. T
Perscnnel Technjcal Per 100 0.1 0.2
Clerical smployees 0.9 1,2
TOTAL 1.0 1.5
Managerial/ )
Marketing Technical Per Rupees 0.1 0,2
& "One Crore
Sales Clerical Sales 0.5 0.6
TOTAL 0.6 0.8
Managerial/
i .C 6,C
Total Staff TBChﬁlcal .Per 100 5
Employed squivalant o 0
Clerical loom shifts _Efm_ 6.
TOTAL 10,0 12,0
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TABLE 2

SITRA NORMS FOR SERVICE FUNCTION OPERATIVES EMPLOYED 1IN
SPINNING, WEAVING AND PROCESSING MILLS ‘

(Based on Data cgollected from 68 Mills)

.Oepartment

Index of
Measurement

! Industry

Average

Elsctrical/
Humidification
Mechanical/
Building
Maintenancae

Boiler

Par 100 eguivalent
loom shifts

100 aquivalent
loom shifts

Per 100 equivalent

loom shjifts

Watch & Ward

Yard Cleaning &
Sanitation )

Quality Controel

Per 100 employees

»

Par 100 gmployees

Per 100 gquivalent
loom shkifts

Per 100 gquivalent
loom shifts
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INDICES FOR COMPARISON

The Indices for comparison used in the study are as

follows$

»

. Index

Departmant

Employment per 10,000 spindle
shi fts -

Spinning

Employment per-100'eqqiualant
Loom shifts

iemasidii i *“—-cdpa

Weaving Preparation
Weaving

Engineering
Electt{cal
flechanical

Boiler Housse
Technical Services
Quality Control

Other Non-Pronction
Departments

&

Stores
Empoloyment per 100 kg. of cloth
bleached . Oyshouse
Employment per 1,000 metres of
cloth packed Grey &

Finished Warehouse

Employment oer One Crore of
Sales per year

- Marketing Services

Embloyment per 100 employees

Personnel

Watch & Ward




Loom SHIFTS AND

LOOM SHIFTS

TABLE 3

SPINDLE SHIFTS IN THE MILL AS ON 3rd MARCH 1993

_ ) |

Type of Loom Number of looma]Shifts worked | Loom Shifts
Northrop 960 2, 1820
Northrop 24 3 72
Ruti 720 3 2160
Ruti 'C! 4 3 12
Cimmco 60 3 180
Ruti TTL 24 3 72

TOTAL 4416

SPINDLE SHIFTS

miil

Soindle Shi fts

Buckihgham Mill

84,000

Carnatic mill

119,472

203,472




' TABLE &
NUMBER OF EMPLOYEES AT BICKINGHAM AND CARNATIC MILLS,
' MADRAS AS ON st FEBRUARY 4993

Number of

noepartment
Operatives Starf

B:Mill Carding 243 21

-8.Mmi11 Spinning : 432

Central Warehouse 427

C.Mill Carding 266

~C.Mill Spinning 347

Doubling 139

»\Dréaaration 869

‘Naw Mill Weaving 1420

New Grey Warehouse i 245

Manager's Office 65

Engineering

. Dyehouse

watch & Ward

Fire Brigade

Materials

Transport
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1 4.18 3 ANNEXURE 1
Mill  /unton Officials/Committee Members Present
at the Meeting Held on 20 January 1993 from 10.45 A.M - 2.30 P.M
S.No. Name Union Designation
1. | Varadarajan. ¥W.R B¢ C Mills Staff. . President
Union & Madras
. Labour Union
2. Sriramulu. N B & C hills Genexral Secretary
Staff Union . . J
3. | Kuppuswamy. M - do -~ Vice President
4. | Narayanaswamy. R - do - Joint Secretary CHM
“5. Babu. V { - do - Joint Secretary MO j
6. | Harikrishnan. V - do - Joint Secretary BH j
7. Vijayakumar. V.K - do - Treasurer E
8. Jayaramiah. G - do. - EC lMember q
f
9. | Sathianathan. V.C - do - IC Member H
10. Loordhunathan. A - do - C Membexr
11.. Vinaybgam. S - do - EC Member
.12. | Ramanujam. D - do - EC Member '
13. Elumalai. G - do - EC Member
14. | Bthirajan. S ~- do - EC Member
15. Viswanathan. N - do - EC Member
16. | Rafi Ahamed. K - do - K Member
)

Contde....



ANNEXURE 1 (Contd.

Name Department Designation
17. | Nadarajane. G B¢ C Mills Mill Manager
‘§ { 18. | Natarajan. V.R Binny Limited HO G (Personnel & HRD)
19. | Ekambaram:. N Personnel and Senior Manager
° Industrial Relations
20. | Vinayagam. V Industrial Relations | Deputy Manager
21. | haheswaran Industrial Relations Deputy Manager
22. Venkatesan. K.V wWelfare Labour Welfare Officer
23. | Sellamuthu. M Welfare Labour VWelfare Officer
24 . | Ramamoorthy. V welfare Labour Welfare Officer
—1

25. | Famachandran. § Welfare Labour Welfare Officer

Jarathidhasan. M.S Satety Satety Officer
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ANNEXURE 2

Management Staff Present at the
lieeting Held on 20 January 1993 from 4.00 P.M to 6.00 P.M

S.No.' Name Department Designation
1. Narayanan.-K-N BM Caxding and Spinning
Manuger
2. Kesavan Kutty. N Carxding Spinning and Administration Officer
Weaving Freparatory-
3. Sivaguru. R CH Carding Senior Officer
' .
4. Prakasam. R Cl Spinning Senior Officer
5. Ganesan. E Weaving Freparatory Manager
0. _ Kunder.” K.G Weaving Nanager
7. David J.L - Dye louse " Manager
8. Krishnan. T.R Dye House Senior Officer
-
9. lunshi. P.N Warehouse and Manager
Marlketing Services _
10, ~ Jeevankumar. P.R Engineering Chief Ingineer
11. -Shanmugam., T.K 3SQC Deputy Manager
12. Vaitheeswaran. U SGC - Deputy lanager
= , —
15. Kumar. P.N _ SGC Senior Manager
14. Kuppan. D ' Cost Accounts Deputy Manager
15. Ekambaram. N "} Personnel and Senior Manager
T Industrial Relations
1

. bontd... I
i—-————-—-—-—-—-—— RS g
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ANNEXURE 2 (Contd,

W—-M

S.No.,- Name Department Designation
16. Maheswaran. M Personnel and " Deputy Manager
Industrial Kelations
17. Vinayagam. V Industrial Relation Deputy Manager
18. Ramamurthi. S Personnel Officer
19. Ramachandran. S Welfare Labour Welfare Officer
20. Sellamuthu. M Welfare Laboﬁr Welfare Cfficer
]
21. Sundaresan. K Welfare Labour Welfare Officer
22. Venkatesan. X,V Welfare Labour Welfare Officer
|
— e




ANNEXURE 3

Managers/Officers Present at the
| Meetktg"'ﬁéld“ on 11 February 1993 from 8.00 A.M to 10.00 A.M

S.No Name Department Designation
1.| Narayanan. K.N BM Carding & Spinning | Manager
B 2.| Devendran. M.R . BH Cardingv& Spinning | Officer |
B 3.| Kesavan Kutty. N | BM Carding ¢ Spinning |, Administration Officer
4.] hadhavan. D.B BK E)aniiﬁg 2 Spinnix:lg Deputy Manager
5. Sivaguru, k CM Carding ¢ Spinning Senior Officer
6.| Ganesan. E Preparation Manager
- -7.' Kunder. R.G Weaving - Weaving Manager
B 8.. Priakumar - Joint Manager
9.{ hohanakrishna Rao. N.V - Senior Officer
: ' (Admin‘istration
10. | Kadavan. A.GC Dye House 1 Manager
‘11 . | Sankaranarayanan. M.G ~ Manager
12. | Radhakrishnan. V - Manager
f15. Munshi. P.N' Vlarehéuse'azxi Manager |
Marketing Services
14. | Krishnan. A.S New Grey Warehoﬁse Manager
15. | Jeevankumar. P.R Engineering Chief Engineer
16. | Narayanan. N Ingineering Deputy Chief E‘ngitnec-r

contd....



v ANNEXURE 3 (Contd.)

‘S.No.  Name | Department Designation
17. | Devarajan. T.E Technical Services | Deputy Hanager
. 18. Kumar. P.N SC/EE& D Senior Officer
“:; . Vaitheeswaran., U s ’ Deputy Manager
' T-ZO. Edward Ratnakaran Pl;terigls Senior Officer
r&‘21_ ) ;uppar;D‘w Cosf Accounts Deputy Manager
22. Fkamoaram. N | Personnel and Senior Manager

Industrial Relations

' l 23. Vinayakam, V Deputy HManager
] 24. | Devarajan. S Training Deputy HMHanager
B 25. Sunda;;ajan. N Deputy MNanager




ANNEXURE 4

Union Representatives/Committee Members Present

at the Meeting Held on 11 February 1993

1 S.No. Name Union Position Held
i 8 1. | Sriramulu. N B & C Mills General Secretary
Staff Union ‘
‘2. { Murthy. M - do - Vice President
3. | Vijayan - do - Treasurer
L 4. | Hari Krishnan. U - a0 = qunt Secretary
5. Balan. V ‘ -~ do = Joint Secretary
E
6. { Narayanaswamy CH Joint Secretary
. 7. | Janakiraman. S CH BM Carding & Spinning
8. Ramamurthi CH CK Preparation
9. | Rafi Ahamad CH NH Weaving
|  10- | Pajapathy. X B Joint Secretary
11. { Paul Raju. C Dye House
12. { Elumalai. G Central Ware House Committee Member
%3. } Viswanathan. N Central Ware House Committee Member
14. J_ayara.miah. G lMaterials Department Committee Member
15. | Kuppuswamy. P.R MO General Committee Memoer
16. | Sathianathan. V.C MO Costing & Accounts | Executive Committee
17. Gunagexar. R.K MCC Committee Member
18. | Vinayagam. S MO Hollerith & Executive Committee
Supplementary Wageo Member ‘ e
19. | Looxdhunathan. & P» ¢ EST Section Executive Committee
- Member
. C 15
20.: [ Ramanujam, D 32 1 Executive Committee
Member .
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ANNEXURE & (Contd.)

S.No. Name ‘ Union Position Held

21. | Dhanapal. A Enginee;ing Committee Member

.22. Mohanan. S Engineering ~Committee Member

23, | Merayya. V Materials - i

24 . ‘Ganesan.lﬂ Materials - 47
.

25. | Sundaramurthy. G MLU C lills Joint Secretary f

26. | Sampath Kumar. M LU Vice President 443

27. | Murugayyan. V MLU General Secretary f

i

28. | Viswambharan. R - Vice President

29. | Yousef Beig. A Transport Committee Member ]

30. | Nanavalan. R KLU -




ANNEXURE S

> Meeting with Mill Staff Union Officials Held -
on March 3, 1993 From 3,00 P.M - 5.00 P.M

. S.No. 1 -Name “Designation

H
]
{

1. Sriramulu. N ’ General Secretary

Babu. v Joint Secretary MO

Kuppuswamy Vice President

‘Harikrishnan | Joint Secretary Bi

Vijayakumar Treasurer .

e R e A e e e e gy Y




ANNEXUURE 6

Meeting with Representatives of Time Section Clerical

S.No. Name ' Section

Duraibabu. G CM Caxding and Spinning

Purushotham. R BM Caxding and Spinning

Jayaraman. K CM Preparation

>

Nithiyanandam. T.C NM Weaving

Venkiteswaran. P.V Central Ware House

Gurunathan. T.R Engineering

Johny. C.R MO Time Section




ANNEXURE 7

" Meeting with Representatives of Production Clerks Held
on March 4, 1993 from 10.45 A.X - 1.00 P M

Name

Section

!

Mukundan. F.V

. Purushothaman. P.K BH Carding

é; Narasimhﬁlu. I Bﬂ Carding

3. Md. Noorullah . CH Cardigg

4. Thangaraju. ot CM Carding

5. Vehugopal. S o Preparation
—"gt““'““;;;rama#;“‘ Preparation

7. Chandrasekharan. K New Grey Ware louse

8.

New lill Weaving
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ANNEXURE 8

Meeting with Representatives of Clerical Staff from Materials/Stores
Department Held on March 4, 1993 from 2.45 P.M - 6.00 P M

I,

~

Name Section
1. Syed ';}:x;mse CM -Caxding
2. ‘ Rajasekaran. X o cM Prepa:afi;;m T
B 3. Arunugam. D T NM Weaving
4. Ganesan. I Naterials T
lorwr. . —re e ma e emapan s ‘
5. Amxithraj. T Materials
6. John. S.A '““"”“"““Eéterials .
7. Jayaramiah. G Materiais
8. Mani. G - N -‘I-i%lterial ‘Se‘rv‘ic €s 7
9.. Hari Babu. S S Cotton Godown )
10. Viswanathan. V Disposal of Materials i
1. Hurthy. S Stores ControL
12, Antoniswamy. S Stores Control

- Gangadaran. K

Stores Control

Ameer Hamza. A

Internal Audit

S I e ey S vy

-———ua—:w

-
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Vegraraghavan P,V,, Ananthaswamy 0 ,R., Bhave PV . &

Srivastava Staff and Service Fynction

Operatives in Textile Mills

Proceedings Joint Technological Conferance
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- . ANNEXURE - 10 :
Regd. No. 2399 Estd. 1957 Phone No. 642323

BUCKINGHAM & CARNATIC MILLS STAFF UNION

Com. V. P. C. BUILDING |
No. 60, KBISHNADOSS ROAD, MADRAS-600 012. .

President: - Joint Secretaries ¢
W.R. VARACA RAJAN, B.com, C.AlLLB. V. HARIKRISHNAN
V. BABU

Vice President ..R. NARAYANASWAMY

N. G. R. PRASAD, Advocate
M. KUPPUSWAMY

General Secre(ary : TreaKsurer :
N. SRIRAMULU V. K. \[IJAYAKUMAR ‘
{D'AN KUMARAMANGALAM S
Date....20..4............1993 .

br, P.V. Veeraraghavan,

Deputy Director,

The South India Textile Research Association,
Coimbatore Aerodromme P.O.

Coimbatore - 641 014,

Dear Sir,

Settlement dated 26.3.1992 under Sec.12(3) of the
I.D. Act, 1947 - Determination of Scientific worknorms-

I.D.2 of 1985 - Sri. K.E. Varadhan Award.
k * *

We refer to the Meeting of the three member Expert Study
team held on 13.4.1993 at SITRA, Coimbatore.

At the above Meeting, it has been mutually agreed to
resolve the issue by the three member expert study team by further‘
Cisenssions at Madras,

We reitrate our intention that the discussions/settlement
will be in accordance with the letter and spirit of the settlement
dated 26.3.1992, ‘

We feel that the clarifications from you on the following

point will help expedite finalisation of matters.
(1) The basis and rationale of including in the Staff Report,
the Management Staff strength, ‘

(2) The feasibility of akolition of Machine over lookers
in the context of necessity for maintainance and
achieving” the level of production,

Contd...2.
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' t 4.32 1 ANNEXURE ~ 10 (COntd )
tegd. No. 2399 Estd. 1957 Phone : . 642 32 30

Buckingham & Carnatic Mills Staff Union

60, KRISHNADOSS ROAD :: MADRAS—600 012.

- YCHRRRRIRONE [-1-%
(3) Page 1,17 - Table:5
‘Number -of Staff 232 includes Management Staff - Details of . the

number of unionised category of staff as per norm may please’
be furnished,

(4) pPage 1.18 —~ Table - 6

Number of staff 322 includes Management Staff - The number
of unionised category of staff as per industry average
may please be furnished,

(5) Page 1.19 & Page 1,20~ Table- 7 & 8

Number of clerks taken to Personnel, Maﬁager, Aadministration
and Materials Stores Department activities from various
departments - details may please be given,

(8) Technical Services - present strength of staff is only 10
) (Machine over lookers - 8 and clerks~2). Please clarify the
required strength asper norm and as per Industry average,

(7) As we have suggested in the meeting.v&e appreciate, if you
could kindly send us department wise/category wise details of
unionised staff requirement asper norms and Indus try average.

NOTE
We enclose a statement of departmentwise, categorywise
strength of staff asper kamalaratnam Award anc as existing
for your information.
Thanking you,
Copy to:

Mr. V.N. Subba Rao,
No.22, Umayal Street,
Kilpauk Garden,
Madras - 600 010.

Yours sincerely,

f o \\")LC L{JD&
Encl.: As above, (V. KARMEGAM)
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THE SOUTH INDIA TEXTILE RESEARCH ASSOCIATION

P. B. No. 3205, COIMBATORE AERODROME P. 0., COIMBATORE - 641 014, INDIA
Telephone : 574367 -8.-9 - ' Telegrams : SITRA ' —

0e:dZth Moy 1993

_Srd V. xarmagam,

B & C Mills Btaff union.
60, Krishnadoss Read,’
¥adras-600012

Dear Sir,

Subs Meetihg of the study Team for the
determination of. Scientific work norms
for B & C:’illso

Refs Your letter dated 20th April 1993.

I apologise for the delay in ngt:mailing you the clarifi-
cations you had sought rogarding departrmentwise, categorywise
gtrength of staff for the Unionised category as per SITRA llorme

There was genuine difficulty on ny part to understand what
categorias of staff come umier Mill staf££f Union - whetier they
comprise of the clerical staff only or whether they covoer
cacegories lila Supervicors, Tracoars,. Overlookers, Store
Attaniers ctce - focts that have come to know nowe I wags
also not sure as to which ctegouri:s of operativoes came under
the M1l Labour Union which is outside the purvieu of Staff
Unione.

As f£ar as SITRA 1s concorncd, we hﬂve not developed any
Norms for Unionisod eéategori:s of stiff.  However, ~s -ser the
data bage that is available baged on the survey of G3 composite
1. 11ls in the country conductad by the Toxtile Recearch Associne
tions in the country ani on the lkacis of discussions I have hc
uith about 20 per cent of the job holders at B & C dlls, I
have made a genuine attempt to arrive at the Scientific tlorm
f.r clerical staff and .servicz operatives in B & C Mllse

I shall be too hapoyito furnish any additional information

or clarificatian on the aubject.
-YQ?T~ sincerely,
|

with personal rogards,
Cooy to: Sri V.ile. guboa R20, (Dr. P.V. Vceraraghavan)
22, Umayal strecet, Deputy Dircctor
& Ipauk Gardens,Madras-10

PeSe~= A fow clarifications rolating to thc tyyogra,hical eyrors
and number of staff - existing at present and surceoted -
have been sought on the rcport. Clatificatioqs Have been

«iven in the encloscd notings.,
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CLARIFICATIONS RELATING TO THE DETERMINATION OF SCIENTIFIC
HWORK NORM FOR CLERICAL STAFF. AND NONu?RODUCTION/SBRVICE
OPERATIVES

1) Basis or rationale of including in the

staff rcport the Managomont s:aff at:eggth)

SITRA norms doces not make any distinction between
Management S¢aff or Unionised staff. For SITRA, it i3 the
numbar of hecads emgloyed that counts. The analysis has been
in termg of number of staff per 10,000 spindle shitts or
100 eGuivalent loom ghifts or 100 employecs or per one crore
Rupces sales. The term ‘staff' includes all categories
other than workers. That wags thae only basis or rationale
in inclqding'uangéemoﬁt Staff otrength also,in the Report.
Also, for the SITRA staff who cornducted the ctudy, 1t wac
not ¢l ar as to which all chtegorias will come under the
-Unionised Stafl: for examplas Clerks, Subordinate Enoincﬁrs.
Tracers, Drauchtsmen, pverlookcrs cte. The study has alco
revealod that there are several clerical pogitions in the
Mills manned by Managem-nt Stafss There are Managerpont
Stafi workibgjas Pharmacists and Unionis~d Pharmacistse.
Therc are Doller Oparatorzs working as Minagement Staff
and there are Unionis~d Subordinate EnGine.rs. In other
worlo, to'draw_out a strict line of demarcation as to
which arc.the categoriec to be 1nclﬁgcd ag Managenent Jtaff
and who will constitute the Unionised Staff. such a distinc-
tion does aot exist in any of thc other 67 Mills that SITRA
has survoyed earlicr. I hope this clarification will answeg..
at leoast par£ of the issue raise; py you in including &n‘the

SITRA Staff Report, the Manacem:nt Staff gtrengthe
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2) Peasibility of abolition of Machine Ovaerlookers )
in the context of noccesity for maintenance

)
and achieving the level of production _ )

The Machine Overlookers as a category., also is wvory

peculiar to B & C Mllls. Probablglin the earlier days the
Hilla used to recruit fresh‘s.s.L,Ce as Apprentices who will
serve ags Overlookers and appear for the City & Guilds of
London Examination to preparc thebselvos for Suporvisory
carcer in the Binny Mills. May be, ovor a period of time,
this objoctive was losglsince Polytechnics/Degree granting
institutions came up in Tamil Nadu, giving training in

Textilase

For looking after tha function of machinery maintonance,
there arc Maintenance Ofiicors and Supervisors besides a
varicty of fitters, or jobberecum=oiler, Tuner, Fitter,
Mazdoor, Setting tcams, scouring men, cleaning team, Caxrd
clothicrs, etc. Iﬁ addition, there are Fitters and Fitter
Mazdoors reporting to the Mcchanical Section of the
Engincering Dcpartment who are. engaged in B. Mill Chrding,

C. Mill Carding, New Mill W-aving otc. The Heads of Depart-
ments are also of the view that thore need not be post of
Ooverlookers and Jobbers separately l.e., they can be

combined into ona.

For Quality Control/Technical Service functions also,
therec are tochnical personnel to carry out the dutics of

the Technical Sservices Overlookers. llormally in other
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thore will be Quality Control Investicators and not Over-
lookerss In view of the abova t&aoopa.'ue are of the

6p1n10n that the Category of.OMetlookara for Carding,
Spinning, Weaving Preparatory, Weaving and Technical Services
is superfluous and hence no Overlookers have been recommanded.
Howavar, if both the Managem nt and Unidn Represantafives
feel that finer agpects of maintenance will be negléctcd.

then to that extent necessary, Special Crade Fitters may

be taken. In Technical Services Section, the Ovcrlookers
perform functions as Observers, Invastigators or Clerks.

The functions attcended to by Overlookers will be aétcnded

to by the Maintenance officers with the help of Fitters

and Jobbers. The Maintenance Officers should guide
Suparvisors ard Fitters. For setting Cards, there are
Jobbars, Fitters and Operatives in Cleaning Cang/to iook
after loom tuning, attend'to wWarp Stop Motion etc. It 1o
therefore sugiested that the post of Overlookers may be
abolished. Achicving lcvaels of production will not be
handicapped bacause of Machine Overlookers are ébolishcd.

3) Details of the number of Unioniscd category )
of ataff as per norm )

It is difficult to spell out norms for tnionisecd
categories of staff. SITRA has not evolved any noxms for
thionised categorics of staff in Textile Mills. Howov £,
a sincero -ttamit has been ﬁade to give an approximate

indication about tha clerical staff requircments in d&t:ercnt

categorliese.
004.4
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4) Norms for Unionisad catogory of staff )
as_poer Industry avorace ' )

SITRA has not evolved any industry average for
Unionised categorics.of aéat!. The aim should be to achieve

the norms evolved by the Textile Research Associatione &nd
not to look for the average. Achieving norms is nocessary
for tha good health of the industry.

S) Number of claorks takcen to Personnel,

)
Manager Administration and Materials )
Storces Daepartmaent activitics from the )

)

varioug departments

™he Repo:t has made a sugcestion for Cthralieed

Time Ofiice. This mcans that all clerical staff who are
working in various deparstments attending to day shift,
shift time keeping functions, distribution of meals tokens,
coupons etc. will ¢go to thae Centralised Time Office.
Sev:ral departmcéts in the Mills have Mataerials Sub-gtores
Ce'.es BeMe Carding and Spinning, CeMe Cardin; and Spinning,
weaving Preparatory, New ML1l Weaving, Contral warchouse
besides Dyehousé sub storces, Dyehouse Machinery Stores.,
Cotton Godown, Coal eéc.. in addition to the Materials
Stofés Department. This arca of activities requires
gtrecanlining. However, aa dgsircd an attempt is made to
give approximate number of peopla to be employed to look

aftor thase functions whén compared to the existing staife.

6) Technical Sarviceg Strength of staffs

I+t has bean mentioned that the present strength of

staff in Tochnical Services is only 10 comprising of
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8 Machine Overlookers and 2 Clexks. The clarification
sought for is what is tho SITRA noxm and the industry
average. 7Technical Sarvicos includes all arcas relating to
quality of products manufactured in the Mil;a. Thia could
be wrapping clerk in Be Mill Carding an& spinning, C. Mill
Carding and Spinning, the staff cmployed in the Planning
Cell, Laboratory, S.G.Ce., Water Trcatment, Research and
DQVlepment. Colour matching 1n.Dychouse. thosa who look
after cloth damages in Crey warchouse, the clerks who

look after fabric rcaligation and\complaintalgn Finished
warehotise otc. SITRA has been looking at the Technical
servic:s render d to all departments by the Quality Control
people as a whole, rathcer than Technical Services as
currntly undercstood in the Mills. However, ” since you
ard,inter:stod only in the employnent of 8 Machine
Overlookers and 2 Clerks in Technical Services, the
coments relating to the Norms is given in Annexure.

It should be remembercd that Technical Services activities
are offored by‘thc Maqagcmqnt Staff involved in Rescarch
and Development, Cuality Control and Stamdards, Production
Planning and Control and Test Room besides the oporatives
employed like S.Q.C. Checkeors in Spinning and Utaaving,
Recearch and Development, Laboratory Attendante, Tost

Room Machine Attemdders and Traineese.

...6
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7) Departmentwise catogerywise details of )

Unionised Staff requigements as per _norms)

Thae gtatement relating to departmentwise category-
wise gtrongth of staff as per norms is enclosed. It
should be remombercd that these norms have been prepared
with considerable care within the framework of the
information furniched by the Mills. A fine tuning about
tha duties performed by the Unfonised Staff is difficult
compared tb that of opcratives. A sincere attempt has
been made to sugcest a figure go that the working is
optimum and the Mills arc made viable. It should alsgo
ke meationod that SITRA étaff have met 20 per cent of the
jot holders in the Unioniaed clerical categorics at the
wcrks;ot and have sampled the work done by them for

arriving at the suggested normse
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