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MEMORANDUM OF - SETTLEMENT

Dated the Qist‘day/df July 1989

Under Section 18:(1) of the Industrial Disputes Act and
Rule 25 (1) of the Tamil Nadu Industrial Disputes Rules

Names of the Parties : M/s Ashok Leyland Ltd and

(Employer and Employees) its workmen at Ennore Works
represented by Ashok Leyland
Employees' Union, Madras .

Répresenting the Employer : Representing the Workmen :

Mr 3 Joseph Mr Michael B Fernandes
Executive Director (E/M) . President, ALEU

Mr N Gopalakrishnan Mr C Murthy | )Vice
General Manager (Mfg) Mr G Vinayagamurthy )Presidents
Mr V Audimoolam Mr V Ayyappan Pillai

Deputy General Manager General Secretary

(Mfg)

Mr T M Jawaharlal Mr R Durai

Manager-Personnel and - Joint Secretary

Administration (Ennore)

Mr V Amudachary Mr A S Kuppuswamy

Manager - East Land & Treasurer
west Land :

Mr D S Rao

Manager - Manufacturing
. Services

Mr K Venkataraman
Manager~-Industrial Engg

Mr B M Udayashankar -
'Manager Industrial Relatijons

umber and broadad 3 wbrkmen 705 9'-,Month1y Rated.
ascrlptlon of the Daily Rated employees in the
Categories of Workmen . Ennore Works
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SHORT RECITAL OF THE CASE

WHEREAS the Ashok Leyland Employees' Union (hereinafter
referred to as the Union) being the recognised and sole
representative of the workmen, employed by Ashok Leyland
Limited at its Ennore Works (hereinafter referred to as
“"workmen") termidated vide their Notice dated 30.9.1988
the Wage Settlemont dated 29th September 1985 entered into
between the Union and M/s Ashok Leyland Limited (herein-
after referred Lo as the Company) and thereafter submitted

a Charter of Demands dated 1llth November 1988,

WHEREAS the Company by its letter dated.3l.12.l988 pointed
out that (i) the Union's demandsvwere excessive and far
beyond the means of the Company (ii) that the Company had
been'operating in an intensely competitive market since

1982 with the Commercial Vehicle Industry's manufacturing
capacity far exceeding the demand for vehicle and (iii) any
wage revision had to be matched with an appropriate increase
in production as well as produétivity to retain the economic

viability of the Company's operations.

AND WHEREAS the Company had also indicated the specific
improvements in the work practices that are required to
achieve a more productive and harmonious working atmosphere

at its Ennore Works.

WHEREAS negotiations between the Company and the Union
commenced on 8.1.1989 with the purpose of arriving at an
amicable settlement, having in-viéw both the demands submi-
tted by the Union, particularly their demand for 6 days work
being completed in 5 days, with protection.of 6 days wages
and the various improvements in work practices and in
production sought by the Company through its letter dated
31.12.1988 and otherwise.
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AND WHEREAS after a series of bilateral méetings extending
from January 1989 to 18th July 1989, a full and final
settlement of all the demands/issues was reached on 18th
July 1989 recognising the need to maintain mutually cordial
relationships and to promote the interests of the workmen
and to ensure efficient effective and competitive operations

of the Company.

AND WHEREAS the terms and conditions of this Settlement are
set out herein below :-

1. Agglicability
This Settlement covers all permanent warkmen who are
on the rolls of the Company at its Ennore Works on
or after the date of the Settlement, but specifically
excludes all temporary and casual workmen, Apprentices

and Trainees.

2, REVISION OF WAGES & BENEFITS

2,1 Revised Pay Scales
Effective lst August 1989, the Pay Scales for various

grades of Monthly Rated and Daily Rated workmen shall

be as per Annexure 'A' hereto,

2,2 1Increase in Basic Rate
Effective 1st August 1989, the amount indicated below
against each of the Daily/Monthly Rated gradés shall be
added to the respective basic of the Daily or Monthly
pay of the individual as of 1.8,1989 and the newly arri-
ved basic of the Daily/Monthly rated werkmen shall be
fitted in the revised Daily/Monthly Rated scale as

applicable :
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2,2

2.3

2.4

3
o
E-S
.
..

(Contd)
Categories Daily Rated Increase in Basic
Rate (per day)
1. Highly Skilled ; Rs. 3.00
2. ‘Setter
3. Skilled Higher Rs. 2.75
4. Skilled Lower/Viewers Rs. 2.60
(Inspection)
5. Scemi~Skilled Higher Rs. 2.21
6. Semi~Skilled Lower } Rs. 1.95
7. Unskilled
Categories Monthly Rated Increase in Basic
Rate (per Monthj}
1 to 6 Rs, 60,00
7 ' Rs. 50.00

8 - Rs. 40.00

Increment dates

Workmen will continue to be eligible for annual incre-
ment in the revised pay scales on normally due dates
unaffected by this Settlement,

Additional Special Pay (Service Weightage)

2.4,1 Workmen in service with the Company for more than

5 years, 10 years, 15 years or 20 years as on
1.8.1989 will gualify for additonal special pay

as indicated below :

-
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2.4.1

2.4.2

(contd)

Daily Rated Workmen

5 years 10 years 15 years 20 years

& above & above & above & above
Highly 45P/day 90P/day Rs.1l..0P/day Rs.1.80/da)
Skilled/ subject to subject to subject to subject to
Setter a max. of a max. of a max, of a max. of
Skilled Rs. 10/ per Rs,20/per Rs.30/per Rs.40/per
Higher month month month month
Skilled 32P/day 64pP/day 96P //day Rs,1,28/day
Lower/ subject to subject to subject to subject to
Semi-~ a max. of a max, of a max. of a max. of
Skilled Rs.7/per Rs,l4/per Rs.21/per Rs.28/per
Higher month moi.th month month
Semi- 18P/day 36P/day 54P/day 72P/day
Skilled subject to subject to subject to subject to
Lower/ a max. of a max. of a max. of a max. of
Unskilled Rs.4/per Rs,8/per Rs.l12/per Rs.16/per

month month month month
Monthly Rated Workaen

Syears 10 years 15 years 20 years

Service Service Service Service

& above & above & above & above

Per Month Per Month Per Month Per Month
Categories
Category 7 Rs., 7.00 Rs.14.00 Rs.21.C0 Rs.28.00
Category 8 Rs., 4.00 Rs. B.00 Rs.12.00 Rs.16.00

The Additional Special Pay granted vide para 1 (c) of
the Terms and Conditions of the Settlement dated 31.,8.1981

and clause 2.4 of the Settlement dated 29,9,1985

shall

be con tinued to be paid and merged with the Additional

Special Pay envisaged in this Settlement.

\
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2.4.3

2.5
2.5,1

2.5.2

(a)

The Additional Special Pay will continue to be taken
intu account for the calculation of Provident Fund,
ESI and Gratuity and Annual Bonus under the Payment of

Bonus Act 1965, as per the existing practice.

Dearness Allowance

Effective 1.8.1989, Dearness Allowance shall be paid

at the rate of 41 paise per point beyond 1100 points of
the Madras City Industrial Workers Cost of Living Index
1936 base.

Dearness Allowance will be paid each month to all workmen -
Daily Rated and Monthly Rated entitled to Dearness
Allowance Payment for attending work on all working days
in the month and will be calculated on the basis of the
previous month's Cost of Living Index (eg. Cost of Living
Index for July 1989 shall be the basis for computing
Dearness Allowance for the month of August 1989 and the

attendance of each workman.)

Incentive Bonus Scheme

The existing Incentive Bgnus Scheme will continue as per
the prevailing terms and conditions agreed between the
Management and the Union except for the following modi-
fications in the Incentive Rates effective lst August
1989 ;-

Revised Incentive Rates

Daily Rated Category Existing Revised
upto " from
o 31.7.1989 1.8.1989
Highly Skilled 0.90 P 1.05 P
Setter 0.80 P 0.95 P
Skilled Higher A 0.7 P 0.90 P
Skilicd Lower/Viuewer .65 p .80 P
Semi-skilled Higher 0.50 P ) 0.60 P

Semi-skilled Lower/
Unskilled more than 5 yrs

Service 0.45 P 0.55 P
Unskilled loss than
5 years service 0.40 P 0.50 p




(b)

2,8

Monthly Rated Category Existing Revised
upto from
31.7.1989 1.8.1989
Category 1 to 3 0.85 P 1.00 P
Category 4 0.80 p 0.95 P
Category 5 and 6 0.75 P 0.90 P
Category 7 0.65 P 0.80 P
Category 8 more than ‘
5 years Service 0,45 P 0.55 P

Category 8 less than
5 years Service 0.40 p 0.50 P

D

Special Incentive Scheme

The existing Special Overall Production Incentive Bonus
Scheme (hereinafter called the "Special Incentive Scheme"
introduced as per the Memorandum of Settlement of 25th
September 1979 will continue to apply as per terms of
that Settlemaent.

House Rent Allowance

(a) House Rent Allowance will-be increased to Rs.140/- per
month from Rs,110/- per month with effect from 1lst
August 1989, ‘

(b) The existing practice of deduction towards House Rent
to such of those workmen who have been provided with

Company Quarters will continue,

Uniform and Stiching Charqges

Clause 5.2(a), (b), (c¢), (d) and (e) of the Settlement
dated 29th September 1985 will continue to be operative.

Shoes, Goggles, Towels and Additional Stitching Charges

(a) All permanent workmen covered by this Settlement will
be given Rs.230/~ per annum uniformly instead of
Rs.200/- per annum as per the Settlement dated 29.9. 85

(b) clauses 5.3(b), (c), (d) and (e) of Settlement dated
29.9.85 will continue to be operative.
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2.11 Conveyance Allowance, Washing Allowance and Night Shift
Allowance

Conveyance Allowance, Washing Allowance and Night Shift
Allowance will remain the same as per the Settlement
dated 29th September 1985,

2.12 Long Service Award

2.12,1 The present practice of presenting HMT automatic watches
on completion of 15 years of service and HMT quartz
watches on completion of 25 years will continue.

2.12.2 As a gesture of goecdwill Management agrees to the requesﬁ
of the Union to include jimprovership period while computing
the qualifying service for Lonyg Service Awards. The
improvership period if any, will be so taken into account
w.e.f. 1.8.1989 on the specific understanding that the
iimprovership period wll not be considered for any other
benefit and no claim shall be made on this account by
the workmen. The Union has assured the Company that no
such claim shall be made by it .or the workmen.

2.13 Retirement Benefit

2.13.1 Effective 1.8.1989, 'workmen who retire on completion of
the 58th birth anniversary ard who have completed a
minimum of 15 years of service with the Company will be
eligible to receive Rs,720Q/- as retirement benefit,

2,13.2 In addition, each workman will contribute 50 Paise
per retiring acuployeo,

2.13.3 Workmen who are superannuating on any day of the wmonth

will be permitted to be in service till that month end.

2.13.4 workmen will be allowed to accumulate upto 60 days privil.
leave (instead of 48 days as existing) in the year before

the date of superannuation,

2.14 kducat ional Assistance

2.14,1 The payment of Educational Assistance as per Clause 8
of the Settlement dated 29.9.,1985 will continue subject
to the modification that each workman will be paid Rs.300
per annum -5 educational assistance instead of the presen
arrangement of Rs,150/~ per annum for the lst child and

another Rs,150/-~ per annum for {he second child.
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" 2.14.2 The educational assistance of Rs.300/- will be increased

2,15

2.16

2,17

2.19

2.19.1

2.19.2

2,19.3

2.19.4

to Rs.540/~ per annum from 1990 onwards.

Leave Travel Assistance

Effective 1.1.1990, each workman will be eligible for
Leave Travel Assistance of Rs.750/- per annum instead
of Rs.600/- as at present provided they avail a

minimum of 5 days of Earned Leave continuously.

‘Family Relief Scheme

The Memorandum of Settlement dated 30th May 1974 for
providing monetary help to the dependants of deceased
workmen will continue to be operative but each workman
shall contribute Rs.2.50 (instead of Rs.2.00) per month

effective 1.8.1989,

The Company shall make an equal contribution.

Emplovees' Benefit Fund (Welfare Fund)

Clause 10.2 of the Settlement dated 29.,9.1985 will ccatinu

to be operative,

Employee Health

Clause 11.1 of the Settlement dated 29.9.1985 will continu

to be operative.

Heart & Kidney Fund

It has been agreed to have a separate Fund to assist
employees who have to spend large Sums of money for heart
operation (byc-pass) and/or kidney transplantation. The
Fund will be formed by the Company contributing Rs.2/-

per month per workman and each workman contributing Rs.2/-

per month w.e.f. 1.8.1989.
The conditions for eligibility, etc. for . providing
assistance from the Fund to workmen will be determined by

the Management and Union.

The Fund will be operated by the Management.

Tn view of the above, Ashok Leyland Employees' Benefit Fun
will cease to contribute towards Kidney transplantation

and Open Heart Surgery w,e,f, 1.1.1990,




.2020

2.21
2,21.1

2.21.2

2.21.3

2.21.4

2.21.5

v 5

Medical Rediwburseuwnt

Clause 11.2 of Scttlement dated 29.9.1985 in relation to
Medical Reimburscoment will continue o be operative except
that the existing mwaximum amount of Rs.600/-~ will be
increascd to Rs,900 per year effective. 18.8, 1989 & paid

pro-rata,
Housing L.oan

The conditions of eligibility and terms of operation.of

the Housing Loan Scheme will contipue as per the Minutes
dated 22.,12.1982 and 25.5.1983 signed between the Union

and the Cowpany.

The Company agreeé to give a Housing Loan of Rs.10,000/-
(Rupees Ten Thousand only) to 1200 (instead of 1000kligible
workmen during the currency of this settlement. viz, betweel
1.8.1989 and 31.12.1992 as follows :-

Period No. of Loans
1989 200
1990 , 300
1991 300
1992 v . 400 .

Without accepting any additional moﬁetary liability, Compan
will endeavour to arrange }oan facility for the workmen who
are desirous of availing loans through tiousing Development

Finance Corporation Limdted instead of availing of the Hosu
Loan as pur Clauses 2.21.1 and 2.21.2 above. ‘The eligibily
and other conditions will be as per the terms and condition

of Housing Development Finance Corporation Limited.

Management in consultation with the Union and HDFC will
propose a Scheme in this regard before 31.12.1989 without
undertaking any additional financial burden for the Company
Sﬁitable reduction in the total number of loans (1200 as
per clause 2.21.2 above) will be made.

Workmen can then opt cither for housing loan of Rs.10,000/-
or for loan through HDPFC and not for both. A time lamit
will be fixed for exercising the option. Once the option

is exercised it will be irrevocable,
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3.0

3'1

3.2

3‘2.1

Modified 5 day week

It is agreed that effective the week beginning
1.8.1989 6 days (48 hours) work/output as per

existing norms shall be executed in 5 days (42.5 hours)
and correspondingly 6 days (8 hours per shift)

wages as presentiy due will be payable for such 5

days (8.5 hours/shift) work/output.

Revision of work norms

Consequent upon the introduction of the modified 5day
week as per Clause 3.1 above, the present production
norms for each day,/shift will be increased by 20%

or each hour's by 13% to achieve 48 hours (6 days)

production in 42.5 hrs (5 days).

To illustrate, the Main Assembly production norms will

be revised as under :-

Production obligation per day
of 2 shifts

. As w.e.f 1,8.1989

existing D/S N/S
Chassis OT 60 72 36 36
Chassis Passed to Sales 60 72 36 36
Engine Assembly 80 96 48 48
Gear Box Assembly 70 ‘ 84 42 42
Front Axle Assembly 72 86.4 43.2 43,2
Rear Axle Assembly 72 86.4 45.2 43,2
Frames Assembly 60 72 36 36

Note:

In the case of Front Axle Assembly and Rear Axle Assembly
the daily norm will be notionally viewed as 43/shift
except that one axle extra will be produced per shift

on any one day of the 5 day week as decided by the

Management.,
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3.2,2

3.2.3

3.3.1

3,3.2

3.401

In cases where Lhe 20% increasce results in fractions,
output per day will be expressed in whole numbers with
suitable adjustments during the week to ensure that 6
days production as per existing norms is reached in 5

days without any production loss,

Such revisions in daily production norms, as illustrated

in 3.2.1 and’according to 3,2.2 above, will be made
effective in all Shops/Departments and suitable instruc-
tions in this regard will be issued by the Company before

1.8.1989,

Shift Timings

Effective lst August 1989, general shift timings will be

altered as under with a half-an-hour break :-

1st Shift 00. 30 to 08.00 hrs
2nd Shift 07.00 to 16,00 hrs (lunch break
11.15 &8&11‘45 hrs\
3rd Shift '16.00 to 01.00 prg (%Sﬁgﬁ g?egg.ls
. 20.45 to 20.45 h
The lunch break for each Dept/Shop will be announced
by the Management.

For Service Departments like Canteen, Transport, Security,
Medical and‘*such other designated departments, separate
shift timings will be followed as per Annexure “B' hereto.

Maintenance workmen who have presently to report prior
to the starting of normal shift timings will continue
to so report as directed by the Management.

1o facilitate the achievement of the revised production
norms the following improvements in work practices will

be implemented :

Direct Departments
The revised daily,/hourly production norms will be
achieved by the existing number of employees in 5 days

with the existing number of machine tools and

Nr . : ee 13
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3.406

coutd. .,

equipment, including frame drilling machines and with
the present length and speed of the conveyor in Chassis
Assembly, the present length of cdhveyors in Engine
Assembly, Gear Box Assembly, existing conveyors in other
Shops/Departments and also with the same number of‘Stanc
in Front Axle, Rear Axle, Frames and other areas in

Machine Shops and Assembly Shops etc,

The existing work practices will be suitably modified
w.e.f. 1.8.1989 to achieve the increased output norms
with existing manpower and machine & equipment, No
additional facilities will beuprovided on account of the
increase in the daily work norm by 20% and hourly work

norm by 13%.

As the production rate per hour//day will be higher
w.e.f., 1.8,1989 workmen will specially cooperate and
ensure production without any loss inspite of day-~-to-da:
equipment failure or for any delays in arrival of

materials, etc., of a reascnable order,

Mammoth crane which has been installed will be utilised

by the employees in Chassis Assembly.

Machines ‘will be manned as required, irrespective of

grade of available men, without any restriction such as

matching grade with machine.

Alternative and additional machines available in Shops/
Departments will be used by workmen to maintain the

required production rate, as directed by Shop Managemen
Clause 7 of the Settlement dated 29 September 1985 also

refers.

Speeds and feeds will be as suggested by machinery
manufacturers and will be so controlled as not to harm
the machinery and equipment. Adequate care will be take
by workmen in the usage and operation of the machinery
and equipment to ensure their longevity and continued
efficacy, including regular cleaning and lubrication by

Chie wpertat ivens thaeselves. (Clauke 8 ol deltlawent

dated 29.9.1985 also refers).
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d.4.7 shot blasting will be Lotully eliminated, except
far camponentd for which shat blasting id required
for technical reasons as determined by the Management,
Operators in Machine Shops will process Components
without shot blasting. Components will be brought
in progressively in a painted conditlon, as deemed

necessary by Management,

3.4,8 Heat Treatment Department will be converted to Direct
Incentive like other production departments, in

consultation with the Union.

3.4,9 Increased output levels will be achieved in Shot
Blasting (where retained), Induction hardening, Nitriding
(including use of new hanger castings to accommodate
more crankshafes), plating, flame hardening etc. to
fully match the higher outputs in machine shops etc.
Necessary regrouping and change of work pattern will

be implemented by Shop Management to achieve higher

volumes.

3.4,10 Process Control Furnaces like CGCF, CGF, ITAF, CNF,
Salt Bath, Bogi Hearth and Tempering Furnaces are to
be operated at their respective rated capacity in terms
of MIS/Kgs,. per shift and/or additional trays per shift
as per Annexure 'C' hereto. Suitable work practice.
adjustments will be made in this regard, Men will
re-arrange their work in terms of loading, unloading,

stacking, cleaning etc., to achieve the full rated

capacity.

3.4,11 All Unit Assemblies and Sub-Assemblies will ke considered
complete and passed for incentive only after completion
and passing as per settlement, Any rectification will
be coinpleted by the men provided alangwith regular men
on a day to day basis without accumulation.

3,4,12 Absentecisim will be covered by booking standby men to
' prevent production losses. Standby men will be kept in
two or three separate pools in each shift and will be
utilised as per production requirements, as decided by

the Shop Management., Existing standby men preseatly
attaclied to specific groups/lines will not be required

to join tht:*\ﬁ{?ol- '\, | \yat\ﬂy\wls



3.4.13

3.4.14

3.4.15

3.4.16

3.4.17

1 15 3

Indirect men in direct areas like helpers, material
shifters, cleaners etc. will form one pool per shop
and they will be positioned on day to day basis by
shop management to meet the requirements of achieving
full preduction in each shift/day. Existing indirect
men presently attached to specific groups/lines will

not be required to join tl.o pool.

Any vacancy, arising out of retirement/death or transfer
in indirect jobs like cleaners, material shifters,
helpers, etc and standby men in Machine Shops and
Assembly shops will be filled on a day to day basis

with men from the standby pool(s).

Indirect men in direct areas will increase their
output/workload suitably to suit the increased output
nocms for the direct workmen., They will follow the

instructions of the Shop Management in this regard.

Indirect Departments

Men in indirect departments like Tool Room, MTR, Civil

'Electrical and Mechanical Maintenance, Stores, produc-

tion Services etc will increase their production/work
efforf, so as to facilitate direct and indirect men

in direct production areas to fully achieve the reQised
norms of production by re-grouping/re-scheduling their
work as advised by the respective Shop/Department
Management. Such increased output/work will be the

obligation of each workman in indirect areas.

Whereas in the case of direct men achievement of 6
days production in 5 days is readily quantifiable, it
is agreed that in the case of indirect men they will
augment their present output by doing suitably an
extra quantum of work by changing and improving
existing work practices so that the full support
requirements for a higher output df Chassis, Engines,
Assewblies, Sub-assemblies, Components etc are fully

met in time,

, o 16
\ \.m AR



3. 4.18

3,4.19

3.4.20

3.4.21

16 ::

Re-grouping and re-arrangement of activities in
indirect departments like Time Office, Finance ,
Administration, Systems etc. will be made, so

as to fully reflect the obligation of workmen

for increasing their daily work load by 20% and
hourly work load by 13% as in other production
related Shops,/Departments. Suitable ipstructions
in this regard will be issued by the Company and
will be fully followed by the workmen.

Stores and PPC

Workmen in Stores, Production Services etc will
shift and/or issue to production and non-production
areas materials to match the revised production
norms and correspondingly increase their output by
receiving, checking, stacking, picking, shifting
additional quantities of materials by making addi-
tional trips, shifting more components and at
higher frequencies (taking space constraints inte
account) synchronising with the enhanced production
rates etc, In particular, it is stipulated that
men will méke, for Frames 26 Trips,/day, for Rear
Axles and Engines each 11 trips/day, for IUMT 6
trips in a day in 2nd and 3rd shifts and additional
trips in 1lst shift as heretofor. B

All materials required for all models of vehicles/
engines/assemblies etc. including new models and
existing models modified ‘and all common and

discrete items for KDC and other Units of the
Company, as required from time to time, will be
handled by Stores/Production Planning men themselves

without any restriction. including rejected materials.

There will be total flexibility of movement among
DR/MR men in various stores to ensure clearing and
issue of material without delays inspite of absenteelsm

and other contingencies as already being practised.,

\ .
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3.4.22 Inspection

3.4,23

3.4.24

3.4.25

3.4.26

3.4.27

There will be total flexibility in the usage, deployment
and movement of Inspectorsso that all items can be

cleared irrespective of absenteeism to fully keep up

with the higher output rate per day and workmen will

not resort to any restrictive practices in terms of
guantity, movement, continuity etc, All models, assemblies
sub-assemblies, components etc. and all varieties of
materials will be inspected as per specif;éations as

required from time to time.

Tool Room, MTR, Civil, Electrical, Mechanical Maintenance

Men supporting production like tool grinding, J&T, Tool
Room, Maintenance Departments and MTR will augment their
output by increasing their output/work load by atleast

20% on the average, They will carry out all work as
required by Shop Management on a &aily basis and will keeg
machinery, tools, equipment eﬁc. in peak condition in
order to avoid down time: Where outputs cannot be pre-
quantified, outputs.will be as per daily requirements

defined by Shop Management.

There will be total flexibility among the workmen so that
Shop Management can use them in anv manner deemed fit wit
a view to promptly clear break-~-downs. All existing res-
trictive practices on the number of jobs, type of jobs,
mobility, continuity etc. will be discontinued and workme
will fully cooperate so as to ensure prompt repair or

speedy overhaul of all machinery, equipment etc,

MTR men will clear atleast 3 requisitions per shift per
man/qroup and also attend to major jobs in night shift.

Preventive Maintenance jobs will be undertaken- as decide
by the Shop Management on any or/and all days of the wee

With the enhanced rate of pfoduction, there will be a

tendency for frequent break-down of machinery and,equipﬁ

To avoid down time and consequent production losses, worx

will atyend to all repairs which are left incomplete in
. g
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3.4.27.contd..
previous shifts/days. There should not be any restrict-
ion whatsoever in attending to the maintenance jobs

in any maintenance department,

3.4.28 The repairs on fork lifts will be attended to immediately
on break-down, inclyding changing upto 4 tyres in a
group at a time, if so required. Fork lift repair crew will
be organised and re-grouped so that some men attend to
aspects like water, air checking etc., and the remaining

~ttend to repairs.

3.9.29 0Oiling of machines and equipment will be done for 42
machines per batch of 2 men per shift in addition to

other work as 1s being done at .present.

3.4.30 Re-grouping of activities will be done by the Shobo
Management as required to achieve the objective of

avoiding down time of machines and equipment.

3.4.31 The existing number of operators Will operate all
10 Generators on al} the days including weekly holidays
(except paid holidays) on all the shifts to meet the
.requirements of power generation as per existing
practice covering up absenteeism within the group

strength.

3.4.32 Men in Maintenance Departments and MTR will~work on 6th/
7th day as required by the Management through a staggered
off system. To carry out maintenance work :promptly
and in adequate measure men will be called by Shop

Management on 6th/7th day as per requirement.

When the Company works for 5 days a week men called
for work on the 6th-or the 7th day will be given compen-

satory off . When the dompany works for 6 days,men called
on the 7th day will be given compensatory off. The
usual extra allowance will be given for work on the day

for which Conpensatory off is given.
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3.4.33

5.2

—
O
(1]

Canteen, Security, Transport and Medical Depts

(a) It is recognised that in these Departments there
is no scope for increase in the work load corres-—

ponding to execution of 6 days production in 5
days in other Shops/Departments

(b) Revised shift timings and modified work practices
as per Annexure 'B' hereto will be adhered to in

Canteen, Security, Transport and Medical.

Quality
It is recognised by the Union and the Company that quality
is of paramount importance and has to be built into the

product at the manufacturing stage itself.

Workmen will strictly adhere to correct procedures and
work methods, adopt technically proper speeds and feeds,
change or maintain tools well in time; maintain physical
and technical cleanliness of tools, machinery, equipment
etc., correctly tighten .the fasteners etc. handle

carefully all materials, machinery and equipment.

In order to improve the quality of Company's products
and to help the Company to face competition, the employees
will ensure the correct fitment of all components as per

existing time settlements.

New Products and Process Improvements

[t 5 cecognisoed that product improvements and new product
inLroduction:, Lechnological changes, improvement in work
practices, shop modernisation etc. are absolutely ncecessary
for the survival of the Company and all cooperation in this
regard will be extended by the workmen and the Union.

The Union will fully cooperate and actively support the
Company in the introduction of new products, product
improvements and all technological and administrative
modifications intended to improve the Company's business
and suit its products to the market needs (e.q.: C-45,
FES: Semi-forward Chassis; Hino, Iveco, etc. Engines,

Rear/Frjnt Axlce modifications and d}aphragm clutch etc.)

v e v | “'20




8.3

The Union will actively cooperate in the introduction of
process changes und modilications and introduction of new
technology to keep the Company competitive.

In view of the process changes and technological changes in
production methods and related activities and by the intro-
duction of Personal Computers, Electronic Punching Systems
etc, 1t 1s agreed thuat the strength of the monthly rated
categories of workmen will be progressively reduced and any

‘vacancies arising will be allowed to lapse.

Attendance Recording

Electronic attendance recording system will be introduced
in a phased manner from 1989 onwards, Details in this regard
will be determined by the Company but the Union will be kept

informed.

6th day working as per revised arrangements (presently Sunday)

Whereas it is agreed that w.e.f. 1.8,1989 a modified 5 day
work week will be introduced, It is also agreed that the
Company has the right to call workmen for work on the 6th

day and the workmen are obliged so to attend work on the
sgid 6th day.

Shift timings and production norms for the 6th day(presently
Sunday) will be the same as for normal working days.
Suitable adjustments will be made where existing daily/shift
norms involve a fraction to ensure that there is no

production loss during the week/month.
Company is not obliged to provide work on the 6th day and

neither the workmen nor the Union shall make any demand for
work on the 6th day.

Payment of Wages

Consequent upon the agreement between the Union and the
Company that effective 1.8.1989 the output for 6 days
(48 hours) as per present norms will be given in 5 days
(42.5 hours) it is agreed that the Wages (Basic + D.A. +

Incentive and Night Shift Allowance) due for 6 days (48 hours)
as per existing norms will be payable for 5 days (42.5 hours)
work at the enhanced rate of production as stated above.

l..21‘
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10.

10.1

10.2

10.3
10.4

10.5

-

-
b8
-—
-
P

contd.f

While scales ol pay, L.AL cle. and Time scltlgments will
continue to be based on existing pattern, viz., 8 hours shift
basis (6 days production), wages due for 5 days work as per
revised norms will be calculated by applying a suitable multi-
plication factor to the actual hours worked as illustrated

in Annexure D hereto.

For work on the 6th day (Sunday) on or after 1.8.89, workmen
will be paid the same wages as for a normal day (i.e., any
day of the 5 day week) plus overtime payment as under :-

i) 25% of normal Basic + D.A. after 42.5 hours of work in

the week and upto 48 hours
11) Beyond 48 hours, OT as per Factories Act will be payable.
However, paid holidays and authorised leave will be
adjusted as per existing practice,
Overtime payment will be computed only on Basic and D.A.

Incentive payment will be applicable as for normal days.

Work Improvcenents

Work will start in all Shops without waiting for tea distri-
bution. Tea will be served in Shops twice in a shift (2nd and
3rd shifts) to staggered timings to be norified by Management

from time to time.

Chassis Assembly

Men will use torque wrenches to ensure the tightening parti-
cularly, in the areas like wheel nuts, steering box bolts,

drag link nut, operating pedal mounting bolts, prop. shafts
bolts etc. These are in addition to other areas 'where the

employees are already using torque wrenches (drop arm nut)

etc.

Indirect men and standby men will form one pool to cover

up absenteeism in each shift in Chassis Assembly.

Helpers will be added to the groups and the timings and work

distribution will be rearranged by the Shop Management.

No painting activity will be carried out in Chassis Assenmbly
from 1.8.1989. The present men in painting area will be

suitably re-deployed.

,/. v
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Ynit Agsenblies

10.6 All units will be completed and passed on a day to
day basis without accumulation by groupmen and
rectification men provided,

10,7 Specified torques will be used by workmen.

Machine Shops .

10.8 There will be no further promotion to the Setters
category.

10.9 During Setters absence (wherever available) operators
will set machines and maintain production norms

correctly.

10,10 All category of machines will be operated by avai-
lable men irrespective of job classification.

10,11 Rectification will be completed by groupmen them-
selves within the shift,

10.12 Milling cutter setting by- changing tips will be done
. by operators in the ‘shop. ‘

10.13 Standby men. will be pooied and used within the shop.

Fias & Toolsy

10.14 Men will cooperate and grind all tools required in
each shift without any restriction whatsoever.

Fabrication

10.15 Grinding of drills will continue to be done by the
employees themselves as per the existing procedure,
The additional machines will be manned to ensure
balanced output of RH and LH (Frame drilling}.

General .

10.16 Absenteeism coverage will be made for 1,/2 day leave
or 2 hrs off (permission)and production will be so

made up.
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11.00

12.0

12.1.

12.2

12,3

.
[\
w

Time Scale Promotion from SKL to SKH

It 1y agroed thatbR workmen in SKL grade will

be eligible for promotion to SKH grade on
completion of 9 years service in SKL grade.

The terws and conditions relating to this
promotion policy, including the effective date
and the method of determining vacancies in HSK
category, will be separately discussed and agreed

and recorded in a separate Settlement.

Promotion Policy/Increments/Job
Classification

Existing promotion/increment policy will
continue except for modifications as per clause

11 above.

No request for changce in job classification/
upgradation will be entertained. The present
method of promotion to SKH once in 3 years

in indirect Departments like Tool Room/MTR/

Maintenance will be discontinued.

All minutes related to work practices and
resmoval of ruslrictive practices hitherto
connected with the upgradation of machines
will be operative except the provision
related to upgradation of such machines.

13
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Egsential Scervices Personnel

Clauses 16.1 and 16.2 of the Settlement dated 29th
Sept 1985 shall continue to be operative.

This Settlement is in full and final settlement of
all the demands of the Union relating to revision

of pay, allowances, benefits etc. and other terms
and conditions of service, including incentive
revision. The Union hereby agrees that it or any of
the workmen will not raise any further demand invol-
ving any financial commitment whatsoever wither
directly or indirectly except for the payment of
annual Bonus under the Payment of Bonus Act 1965,

as amended.,

Cantinuance of previous Settlements/Agreanents

The parties hereto agree that all subsisting Settlements
and Agreements and Minutes signed between the Union

and the Company shall continue to be in force, except
to the extent specigically modified or altered or

deleted by this Settlement,

More specifically it is agreed that ;

(a) Clauses 17.0, 17.1, 17.2, 17.3, 17.4(a), 17.5
17.6, 18,0, 19.0 and 20.0 of the Wage Settlement
dated 29th September 1985 will continue to be
operative,

(b) Memorandum of Settlement dated 29th Sept 1985 in

regard to alteration of Work Practices including
merger of activities in West Land as modified by
Minutes/Agreements dated 29th Sept 1985, 28th
December 1986, 13th May 1987 and 24th October 1987
will continue to be operative.
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16.0

17.0

17.1

17.2

18,0

In the cvent of any Statute, Law-etc, being enacted
by Government relating to any of the payments,
allowances or benefits covered herein, the same will
be deemed to have been modified as required by the
provisions of such Statute, Law or Enactment and
neither party will hayg_any redress on this account

from the other.

Lump Sum ex-gratia pavment

In fulland final scttlement of all claims towards
revision of wages etc, and other terms and conditions
of service for the period from 1.1,.1989 to 31.7.89

or the effective dates specifically mentioned against
variou: Loerm: an Lhis Scetblanent, Lhe Company ayrocs
to pay a lump-sum ex-gratia of Rs,.2000/- (Rupees

Two thousand only) to each workman covered by this
Settlement_amiwho has been in Company's service on or
before 31,12.1988 and who is still on the rolls of
the Company on the 1lst Auéust 1989,

Proportionate deduction will be made from the above
said sum in case of eligible workmen for unauthorised

absence in excess of 25% during the period lst Jan

to 31lst July 1989,

Pension Scheme

The Union has requested that a Pension Scheme be
introduced for workmen., The Company has pointed out
that this is not feasible and the Company cannot
afford any such scheme, The Union then suggested
that the implications of a Penion Scheme could be

studiced.
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18,0

19.0

20.0

{contd.).

Accordingly, the Company without any commitment
whatsoever will appoint a team of Senior Executives
to study the various implications of a typical
Pension Scheme and examine the feasikility of workmen
being able to finance such a scheme by direct
contribution and/or by diverting a part of their
existing benefits/payments from the Company towards

such a scheme,

vVehicle/Article Loan

At the reguest of the Union, the Company will approach
one or, two Nationalised Banks/Ashok Leyland Finance
Liitd tor grant of an interest bearing loan to the ’
interested workmen for purchase of Two Wheeler

Vehicles/Refrigerator,/Colour TV,

The Company shall not bear any expenditure in this

regard and both workmen and the Company will have
to abide by the decision of the Banks/Ashok Leyland

Finance Limited.,

Period of Settlement

This Settlement shall come into force on lsg Aug 1989
and shall remain in force till 3lst December 1992
and thereafter shall continue to be binding till a

new Settlement is reached between the parties,

The parties hereto agree that after 30th September
1992, either of Lhoem may give three months notice

of their intention toe terminate this Settlement provi-
ded it is always understood that the terms of this
Settlement shall continue to be binding on either

parties till a new Settlewent is reached.

T
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IN WITNESS WHEREOF the parties hereto have signed the Settlement

on this 21st day of July 1989,
ON BEHALF OF 1UL COMPANY

\%Q{zc K(/

J Jaseph
Executive

Director - E/M

S? %‘4“
N Gopalakrishnan
Geneﬁﬁl Manager (Mfq)

/—j ) ?37 - '-/’LJ“/V\
V Audimoolamn ———
Deputy General Manager -
(MEg)

r\ , U
T M Jawaharlal
Manager-Personnel and
Administration (Ennore)

/\p<;“ﬁvq4‘“dvvl,/~

V Amudachary
Manager -Last Lund &

Lg qWebt Land

DS Ra
Manager - Manufdcturlng
’/Z. services

Lzbkl, k

Venkataraman
Manifer Industrial Engineering

7

¥ '

B M Udayashankar
Manager-~Industrial Relations

WITNESSES

g

] Joint

ON_BEHALF OF THE UNION

(/”"_"?S*E“\\ (C S~

Michael B Fernandes .
Prq;;dent —ALEU——

o Gau
¢ice President ~
//1 . './\ ]
e e
G Vindayagamurthy
ViceTPresident

Voo pm e

V Ayyappan Pillai
General."Secretary

&: “ h’ \5’2)-~‘ 3‘,_

R Durai
seqretary

e g,

T UWA

13

ST —

A S Kuppuswany
Treasurer

WITNESSES
L T AR .
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) 15-615-EB-15-76%5-
CN EB-18-1147-EX-18-10311 .

SR . CHARGEEHAND
AR DES THINEF

CLERK GRADE I
FROGRESS CHAGER 1
DRAUGHTSMAN

HEAD WATCHMAN

STENOGRAFHER

JR CHARGEHANL

JR TECH ASSISTANT
LAHORATORY ASST
COMFTIST GR I

FUNCH OFPERATOR GR 1

CLERK GRADE II
FROGRESS CHASER GR
FUNCH OFERATOR GR I
COMPTIST GRALE 11
TYFPIST GRADE [
SENIOR INSFECTOR

DRIVER
LESPATCH RIDER

CLERK GRADE [11]
FROGRESS CHASER GOR
FIRST AIDER GR Il
TYPIST GRADE II
JUNIOR INSFECTOR
TRACER

BLUEFRINT GFERAFDR

FICKER & PACKER
(Spare Farts)
ASST HEALD WATCHMAN

FEON
WATCHMAN

MAZDOOR (FFS)
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1

11X

SO

ER-15-805-EB-18-

{4 40-10-340-EB-15-615-EB-15-795-EB~ 15~

QOO0-EB-10-1000.

B-5--70%.,

JEE-E5- A1 S~EB-5~-495
LH25~EB-S~685

YI0-EB~-15-10&4%-EB—

3‘7('-’\"_43'0 EB- - '15
Eh

15-1185.

A4O-10-570-EB~-10-700-ERB-10-8B10-ER-10~

4107 .S0~-440-10-S00-EB-10-400~EB-10~
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ANNE XURE -~ "A"
PAGE : 2

REVISELD BASIC PAY SCALES EFFECTIVE 18T AUGLIST 1989.

ITI UDAILY RATED WORKMEN.
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! / !
IHIGHLY SKILLED | 19.70-0.25~21 . 20~ER=0 . 590~24 . 20-EB—0 .50~-31 .20 !
! : ~EB=Q . 50-34 . 20-EB—0.50-40 , 20~ERH~-0 . 50~4% .20 . i
) ) ]
I SETTER ! 19.50-0 . 25-22 , 25-ER-0 . 2526 . 25~ER-0 . 25-29 , 00 !
! d ~ERB-0,25-33 . PS-ERE-0  25-37 .25, :
i : :
1 : ;
| SEILLED ; 19.10-0.20-20.10-0,25-21 . 60-EB-0 ., 25-23.85-0.25-25 .60
i HIGHER : —-ER-0.25-28.35-EB—0.25~31 .60-ER~Q .25-35 .35, )
1] 1 . ]
| SKILLED ! 18.60~0.20-21 . 00-EB~0 . 20-24 ,40-ER-0 . 20-26 .40 :
i LOWER ! —EB—-0.20-30 ,00-EB-0.20-33.40. :
H : :
i H . i
{SEMISKILLED ! 18.30-0.17-20 . S1~ER-0.17-23.23-EB~-0.17-224 .93 !
{tHIGHER : R 3 % Kol 0 TR B A N T G S W T e 16 I W 3 O H
: : :
v : ]
{SEMI SKILLED : 16.88-0.1%-19 . 28~EB-0.15-21 ., 93-EB-0.15~-23.03 '
t LOWER H ~ER-0 1525 .73-EE~C.15~-28.28. '
' : H
VUNSKILLEDR: : 16.75~0,15%-19 , 1%5-EB~0 ., 15-21 . 40-ERB-Q . 1522 .90 :
f H ~ER-0  15-25 . 60~-EB-0 ., 15-28.15. }
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NWOURE B B eacE |
REVISED WORKING PATTERN FOR CANTEEN BMPLOYEES EFFECTIVE | AUSUST 1989

TOTAL 265

MANNING LEVEL 233
\SLNO.POSITION . 2200-0438  0030-0900 0400-1430 0700-1530 1330-2200 1400-0030 AL
|1 SUPERVISIR - 1 3 o2 1 3 o / 2
L 2 MASTERS 3 - U 1 ! 2 ;
L3 oK ASSISTAT 3 - 3 4 2 - D /23
|4 RICEASSISTANT - - 2 }(3) - - 2 D /s
DS STORE asSISTANT 1 - 'R - 1 - N /05
& VEG.CUTTER 1 2 - 2 (1 1 2 E'm/ 09
L7 COUPIN SALEY/ ; :
' REDENFTION - - 24 - 2 1 /97
L B TEA ASSISTANT i - 1 - ! - 03 !
9 GRINDING 2 - 2 - 1 - 05
10 NAID SERVANT - - - TSm0 - - 015 |
11 SERVERS 3 7 52 (8) 5 A 21D 5“3) Mz
12 CLEANERS - 4 4 a0 - 441 8 (1) a7 6
T ToTaL B M@ e I B@ Py 321725 |
: e e e

{Nos. IN BRACKETS INDICATES ST@N_DBY POSITIING) Sade Mo P_M.DUM CR SeTruC e
DaFeo ~a2;, 7 3
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) . ANNEXURE = B § PAGE 2
CANTEEN - REVISED WORKING PATTERN FOR CANTEEN MEN W.E.F. 1,.8.89

1., Servers in I shift should keep dishes ready at the Counter
and also man the counter for breakfast till closure of

service, '
2. Servers in 10.00 to 6.30 & 00.30 £0.09,00 shift shoula pack
: 200 Morning Snacks packets every day.
3. Servdrs in 6.00 A.M. to 02.30 P.M. shift should necessarily
» go for II department. '
4, . Assistants in kitchen area should move to man the counter
during lunch/dinner.

5. Eagh Assistants in ‘Kitchen area should pack 300 Nos. of
Evening Snack and also the Evening Snack Assistants will

pack 150 snacks,every day.
6. Buttermilk and pappad distribution in Westland dinning hall
‘will be carried out by the Cleaner himself,
In Eastland dinning hgll,men provided for pappad distribution

will be dispensed with,

8. The Mess III Servers will also distribute curd for general
canteen in day shift.

9, The Mess III Servers and'Coupon Assistants will look after

the Curd distribution for General Canteen in the Night shift.

10 In Executive Mess III,only 3 servers will be provided 1n

Day shift,
Each server in Day shift will pack 200 Evening snack packets.

11

12 Servers in Night shift should necessarily go for II dept.
for tea sexvices.

13 When there is acute shortage of man power for manning the

counter, the Assistants in Kitchen area will move to man
the counter apart from packing evening snacke.

14 Existing practices of Onion peeling and potato smashing
and other related activities in Kitchen preparatlon carried

out by servers will continue.
Allocation of cleaners for the cleaning activities such

15
as Counter cleaning, stores, plate washing,mess agtivities
and Kitchen area in Mainland, Eastland, Canteen and
Westland Dinning hall will be at the discretion of the
Supervisor. All cleaning activities will take place without
affecting the normal services.

16 Daily washing will be done for dinning hall. (

17. Steam vessel cleaning will be done on day-to~day basis.

18, Servant maids will also do onion peeling apart from their

normal work.



ANNEXURE B{ | PAGE 3

SUPERVISOR -~ 0.30 to 9,00

We have two supervisors for manning Kitchen activities and
to cover departmental services. Absenteeism of one among
them will not be covered.

7.00 to 3,30

We have 2 Supcervisors for office and Tea distribution.
Abgenteelsim of one umong them will not be covered.

MASTER & ASSISTANTS

6,00 to 2.30 PM We have Two masters and four Assistants for
the preparation of day meals. Absenteeism
of one among them will not be covered,

6.00 to 2,30 BM We have one Mastef and Three Assistants
for Rice Cooking, Absenteeism of one among

whem will not be covered,

6.00 to 2.30 PM We have three Assistants to man the Stores
activities, Absenteeism of one among them

will not be covered,

7.00 to 3430 PM The three vegetable cutters available in
this shift will also cut the required
vegetables on demand for the day shift,apart
from their normal activity of cutting
vegetables for dinner (N/s). Absenteeism
of one among them will not be covered.

' COUPON ISSUES &
REDEMET I ON

PM We have one Asslstant for issues and two
mora for redemption. Absenteeism Of one
among the three will not be covered.

7.00 to 3.30

the redeemed coupons will be destroyed on
day to day basis,preferably in Night shift,

Accountability on meals issued by counting
number of plates issued to the counters will
be done by the redemption Assistant with the
help of Counter Supervisor.

There will not be any over time for regular work like vegetable
cutting irrespective of the size and for packing morning and evening

snacks.

6th day/7th day (Weekly Holiday) « Manning level
« Manning level : 41 men

\f. ,-,.‘\)«]‘um Lm\

i 55 men

Paid Hollidays




 TANNSPORT

STING TILL 31,7,.89
BESTING TTLL 317,89

"Plxst 1230 « 0730 3 Dylvers
Pay 0730 - 1608 20 Rxivexrs

22 Mechanics

Night 1600 » 0030 4§ Drivers

' JEDICAL
First
Day
Night

0030~0730 MRZ DR 1

0730~1600 MR7 DR 3
1600~0030 MR6 DR -3

Holidavs gnd'Weekly Holidays

Fj.xst’.
.Night

MR2 DR 1
MRB/ 4 IR 1
MRZ DR 2

ANNEXURE « 'BY _BPAGE « 4

REVISED WORKING PATTERN Wy E, T,

SIS P -PY )
Wednesday / Monday

C100 - Q930 27 Drivexrs (A) - 7
Twesday / Sunday

0930 '« 1830 18 Rrivexs (B) - -

160Q » 0100 7 Dgivers (C)
0700 « 1600 18 Moechanica
1600 w 0100 4 Nachgnioa

o 'I'uasday moxning ‘all 18 Dxivers in

tB!- shift will report at; the Shed
at S¢18 A1 for moyning pdck wpe

In the intexest of the safety of
the travelling employ=es as well as
the publj.c,Dx;Lvers should strictly
adhexe +o the trafiic ragulations
and p:oceduxea.

Additional Dxivers will be added as
and when required to meet the
contingencies,

Shi.ft t:Lmings will L as per wie

| ,revised factory timings,

6th day. 7th day and Festival Holi -~
days

- No first gld csntrxe will be .

ope,rattve in East Land,

The e:d..;t.ing practice will continue
except fox revised ghifit timings as
asbove, -

GEe MEMORANDLUN) O SEFTLLMeyr
. onTee 2/ 7. ST

V. "‘a"’f\’\rw (W |
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AlliIEXURE '3 . PAGE §

EXTSTTIIG 2MLL 31,7,1939

First 1230 - 0830 aAHW/HW 3, W 21
Day 0530 .. 1630 AMWAIY 13, W 28
Hitht 1630 - 0030 AHU/HW 4, W 21

Pestival Holidavg/Ugal:lv Holidavs

First 1230 - 0830 AHW/HU 3, W 21
Day 0830 - 1630 AHU/HW 4, W 24
Night 1630 ~ 0030 AHW/HW 3, W 21

Strength includes nperasons on Weakly OffF
RIVISED L34 BRPECD PROM 1,8,89

First 0930 - S900 2HW/HW 1, W 21
Day 0730 - 1630 A»HW/HW 3, W 23
Night 1615 - 0115 »afu/HW 1, W 21

Mo separate i1dontity of AHW/HW/ Watchmen
Jobhs will be merged and re-distribution of vioxrk
will L2 dono to wcet the requirenents,

15 .Junioxs will be trezted as szandhy as under:

First Shift 2
Day pshift 10
ITight sghift 3

losur loading neced not be watched by Secua.ity Dept,

MNo.0of pcoplc, used for vriting recoxrds and
witnessing lomJim; w112 be reduced by re-qrouping
pecpl e. . ‘

Post Ho.21 will be abolished(in East Land).

-

Entry and wdt wlll be through Gate 5 and
/mo activity at Gate 4,

" MRM loading vill take place only for

5 davs. The additional men used for this

- purpose vill be utdlised as standby on 6th

and 7th days, ."
* Thd c.pt.ion/uivc) to gcecurity men elther
to opt for thc modifled working pattern
aushown agbove cr contlinge with the existing
/v.orking pattern vide minutes dated 21,7.89

/¢ signed betveen the ALEU and manggament,

\i ‘ mﬁ\,‘)L'AM ) w
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A nNEruge ;

FURNACE CAPACITY (KGS/HOUR)

CGCF 180 (ONE TRAY PER HALF AN HOUR)
TSOTHERMAL 700 (ONE TRAY PER HALF AN HOUR)
GCF CARBURISING , 30

SALT BATH CARB/HARDENING 20/40

ROLLER HEART 100

SHAKER HEARTH .20

STEAM TEMPERING 25

VFC TEMPERING 90

CARBO NITRIDING 30

INDUCT . HARDENING A.ARM 4T/5T 133/106 NOS/MACHINE/SHIFT
INDUCT.HARDENING A.SHAFT COMET/ TAURUS 96 NOS/MACHINE/SHIFT
INDUCT.HARDENING A.SHAFT MK II /HGP 73 NOS/MACHINE/SHIFT

NITRIDING C’SiAFT STD 24 * NOS/52.5 HOURS/FURNACE
NITRIDING C’SHAFT HGP 20 * NOS/52.5 HOURS/FURNACE
STABLISING/ TEMPERING - AXLE SHAFT 48 /LOAD

* USING MODIFIED HANGER CASTINGS. TILL THEN MORE FURNACES TO
BE OPERATED BY THE SAME MEN CORRESPONDING TO 120 C"SHAFTS PER DAY
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ANNEXURE "¢t

Pacqe 3
HEAT TREATMENT SHOP
PRODUCIPION NORMS
QUNT INUOUS GAS CARBURIS ING FURNACES
51 Part No,  Description Existing Proposed
No charge/ charge/
tray tray
Qty. Qty.
F0928411 Reverse Idlerg shaft 100 120
F1629211 Gear (22) 50 60 .
F1629411 Gear (K21) 30 38
F1629511 Gear (K52) 50 60
F1629611 Gear (K51) 44 50 ‘
F1630011 Cam Gear 50 60
F1630111 Crank Gear 130 180
F1630211 Inter Gear 38 42
F1630411 Trunnion 28 28
10 F1630511 Bevel Pinion 130 180
11 Fl1630611 Bevel Wheel 36 45
12 F1631111 Gear (K17) 50 60
13 Fl631211 Gear (K20) 24 32
14 F1631611 Cear (K23) 50 60
15 F1631711 Cear (K26) 24 32
16 F1631811 Gear (K49) 24 24
17 F1632211 Gear (K50) 24 32
18 Fl1632711 FD Clutch (K14) 130 180
19 Fl632811 FD Clutch (K15) 100 150
20 F1633511 Gear (33) 50 50
21 F1634011 Sunvheel 32 32
22 Fl634111 Planet Gear 100 100
23 F1640411 Gear 51 (GB 281) 30 38
24 F1640511 Gear 50 " 24 32
25 F1640611 Gear 49 " 16 20
26 F1640711 Gear 21 " 30 38
27 Fl640811 Gear 22 “ 50 60
28 .F1640911 Gear 23 » 50 60
29 F1641011 Gear 17 " 50 60
30 F1641111 Gear 26 " 24 32

~
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ANNEXURE ‘g**

/ 2/ frage 3
Sl Part No, Description Existing Proposed
No - charge/ charge/
‘ tray tray
— fJEYy Qtya
31 Fl641211 FD Clutch (GB 281) - -
32 F1l644411 Gear 52 ot £0 60
33 F3330911 Pinionshaft (10800) 41 41
34 F3331515 Actuating Spindle 150 ) 200
35 Fr3336811 Pinionshaft (Metricg) 41 41
36 F3337911 Pinionshaft Ahead - -
37 F3338011 Pinionshaft Reverse 16 16
38 F3339611 Countershaft (GB 281) 12 12
39 F3342911 Countershaft (10961) 16 16
40 F3345011 Pinionshaft (Hino) 41 ; 41
41 F3345811 Countershaft (GB 281) 16 16
42 F3432011 Sleeve 200 300
43 F3432311 Clutch Withdrawal Sleeve, 50 60

Notej- New items, if required tole loaded as per the
180 Kgs./tray concept,

GAS CARBURISING FURNACES .
1 ¥1500102 S.C. Spindle (37) : 144 192
2  B1500108 -do- (38) - 144 192
3 B1512003 -~ 30w (Long) 144 192
4 B1512004  =dow (Short) 144 . 192
§ F0931415 = Ball Pin (C) 300 390
6 F0933115 King Pin (C) 300 360
7  F1631011 3D clutch (A6) 270 300
8 F1632911 -do= (K16) 300 300
9 F1633011 - dom (K17) 270 300
10 F1641311 FD Clutch (GB 281) 250 250
11 F2431011 Q0 Lever » 100 - 100
12 F3336911 °  camshaft (C) 50 50
MUFFLE FURNACE '
1 F0931415 Ball Pin (C) 550 600
2 F0933115 King Pin (C) 300 360
3 F3336911 Camshaft (H) 30 40
4 F3576615  ‘U* Bolt (Pass) 100 120
5 F3578415 'U' Bolt 100 120
6 F3578515 '(J* Bolt(Goods-1056 mm) 100 120
N N

\/' d{':—J PR O.}\'\v)
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SYTITTE NUIGT

g —

/ 3/
Paeypee 4

Sl . Part No, Description Existing Proposed
No charge/ charge/

tray tray

Gty. Ry,
MUFFLE FURNACE (contd...)
17 F3579115 'U*' Bolt 100 120
8 F3580315 ‘Ut Bolt (4x4) 963 mm 100 120
9 F3581915 'U' Bolt(liS~-Pass)1016 100 120
10 F3582915 tU* Bolt (952mm) T 100 120
11 X3501815% ‘U' Bolt (872mm) T 100 - 120
LA 1264 TEMPLIRING FURNACE
1 ‘U' Bolts D/S & N/S 100 120x2
2 ‘Ut Bolts I/s 100 120x2
Note s~ Wherever extra load/charge not possible due to

constraints in the jig/furnace capacity,

$ short cycle!

jobs to be louded extra by operating more furnaces,
They will operate all 5 GCFs, 3 Muffle Furnaces and 3
Vertical Tempring Furnaces to ensure targets in future,

New modified jigs & fixtures to be used,
- INDUCTION HARDENING UNITS

783 RADYNE INDUCLION HARDEMNING MACHINE

LA
Sl
No

1
2
3

Description

Rocker Lever
Spindles/Acty,

spindlc

Clutch OperatinglLever
LA 1574 INDUCLELEC INDUCIION HARDENING MAQIINE

ﬁresent produc~
tion rate

Proposed produce

tion rate

O U W

Spindles/actuating spindle

Q0 Lever

0P Shaft (T)

Reversh shaft

Rockershaft’

2 406 Pin

LA 3661 UNITHERMA INODUCTION HARDENING MACHINE

1
2
3
4
5
6

Spindles/actuating spindle
OP shaft (T)
* Reverse Shaft

2406 'Pin

Jaw End/Pivot Pi

Baulk Pin

Spl Pin

R S

90 per hour 108 per hour
30 per hour 36 per hour
30 per hour 36 p=r hour
35 per hour 42 per hour
35 per hour 42 per hour
35 per hour 42 per hour
30 per hour 36 per hour
10 per hour 12 per hour
45 per hour 54 @r hour
27,5 per hour 33 per hour
35 per hour 42 per hour
30 per hour 36 per hour
3% pexr hour 42 per hour
50 per hour 60 per hour
50 per hour . 60 per hour

J\xv
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4
/ / Pages 5
S1 Description Present produc- Proposed produc-
No - tion rate tion rate

LA 1598 MF INDUCPION HARDENING MAGH INE

1 Axlo A;m (C) 10 pe¢r hour 12 per hour
2 . Axle Arm (13T) 8 per hour 9.6 per hour
3  Axle Aarm (HGPR) 7 per hour 8.4 per hour

Note i~ ZF.jobs and any other new jobs will be processed in
all the induction furnaces keeping in view the components
cycle time,

BLAST ITING MACHINES

1 Axle Arm (C) 10 per hour 12 per hour
2 Axle Arm (13T) 8 per hour - 9.6 per hour
3 Axle Arm (HGP 7 per hour 8.4 per hour

ISOTHERMAL ANNEALING FURNACE

Existings: 350 Kg % 13 trays during II and III shifts
’ 350 Kg x 11 trays during I shift :

Total 37 trays/day.
g;ggosedx ‘ . Every half an hour one cycle
Total ~ 48 trays/daye-

"PLATING
E>1isting
nggosedx

36 x 3 tanks - 108 Camshafts/day for two operators

48 x 3 tanks - 144 Camshafts/day for two operators

SHOTBLAST
Existings 440 gears/operatorc
Proposed - 530 gears/operator

SHAKER HEARTH FURNAC. & ROTO BLAST

They should ensure production increase of 20% in all the
jobs processed in the Shaker Hearth Furnace and Roto blast/

Tumplasto

CilBo 1T I O

- rodified Jics sl Firtere o . wsed to increnze the producticon,
- Furnscc scould e contdisuonly losded,
Exeisting 4 oo liiay
Zezflir bl ‘
Qe ’ Jiinre ooy
Pro.)o__~*‘-‘d - ,"5 Sl et \/ A‘,b\dln,»n v{\\ Py
. 4 B
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ANREKURE ‘e *
had padge &

POLISHING UNIT

Present production Proposed production

level/shift level/shift
Three persons
Con Rod Bolt 500 nos, 600 nos,
Ball Pin 150 nos, 180 nos,

Rocker Lever, Plunger,f Additional quantity Additional quantity
Miscellaneous items . ] to ensure the target to ensure target of 530
of 440 per person - per person
i.,e, 440 x 3 = 1320 #h.e, 530 x 3 = 1590

Two Persons

Con Rod Bolts 350 nos, 420 nos,

Ball Pin - 1Q0 Nos 120 Nos,

Rocker Lever, Plunger,l Additional guantity . Additional quantity to

Miscellaneous items J] to ensure the target ensure target of 530 per
of 440 per person person
1.,¢. 140x2 = 880 i.e, 530x2 = 1060

One Person

Ball Pin 100 nos, 120 nos,

GENERAL3: In all the furnaces/equipments steps towards
encrgy consergation, reduction in’'process time, through
modified jigs/fixtures, reduction in consumption of
consumables will be im.lemented progressively to
enhance effectlveness/erfic1ency of total Heat Treatment

departmenty

v \*m e



ANNEXURE ‘&°
Page 7

SALT BATH PRODUCTION NORMSs

- G s @ G s AR G Wk n M @ e @ T w S W G W W B s S S Gh S SR AL A AR W G ER G e - An N S @ a A A @

No, of operators Existing production Proposed production
No.of charges{Load) No. of charges(Load)
Hardening Carburising Harden%ng Carburising

e mee= === \Ope fumsce) _ (two furnaces) _ (Ope furpace) A _ (two_furnaces)

Four B

II & III shifts 5 + 1 (Dip) 3+ 2 6 + 1 (Dip) 4 + 2

Four 4

I shift 4 + 1 2+ 2 5+ 1 3+ 2

Three .

II & III shifts 4 + 1 2 + 2 6 + 1 3+ 2

Three

I shif 3+1 142 4 + 1 2+ 2
Total 20 lots 16 lots | 25 lots 20 lots

Notes- When one Salt Bath is used as cearrurising and two Salt Baths are used as
hardening furnaces, production in hardening to be increased correspondingly,

Y P | 5
’%9} '\/ . (@’Y\:Lo Fﬂ ,,h




L

Puge 8
NITRIDING UNIT - 5 _DAYS WORKING _PATTERN

AP ED 0D U5 WP U5 b gpt G % SV s W le

k;;gt&g 2 _Group Systems

SN0, of Tus ' Wed Thu Fri Sat Jun Mon

;o men
4 Mon 1 P P® P P P fO g0
Qroup -
(Group I) 2 co co P 4 P P P
3 P P G G. P | LI
¢ ) P P P @@ .¢0 ¥
Total man/ 3 3 3 3. 3 2 3
5 men 1 P P P P P CO ca
@roup
(aroup I1) 2 co o P P P P P
3 P P G co P P P
4 P ® P P cQ cQ »
5 co ® 4 P » P cQ
Tomgutan/ 3 4 4 4 4 3 3

AP A Grik G NP B P PN S0 G G g gy o -

Men should use 24 hangar castings.till such tims as ai;_'._tln- hanger
cagtings are changed to 24 hanger type castings, they should ogperate
one extxa furnace each in each group whenever 6éth day work ig- given,

Absentoeism will ba covered up in both groups as and when required,

;
/

| o v 06“©j]jl’fi?ﬁ.,?))i‘f



‘Morking Fattorn)
¥o.of men present

1,5
2.0
35

B0GI HEARTH EUR TEMELRING FURNACES

on_‘}c to be garried out
Maintaining omly,
Maintaining only.
Maintaining + 25X of work,
Maintaining + SO0X of woxk
Naintaining + 75% of work.
Maintaining 4+ 100X of work,
Maintesining + 125X of work,
Kaintaining + 125% of work,
Maintaloning + 1504 of work.

Loading 8 25%

‘Unloading § 25%
- Pot Cleanings 25% ,
Wab & Acosssaries s 35%

cleaning

TOCAL WORK 3 100X

1. Both atabiliaing & Tempering jigs will be fully locadad at the
rate of 48 Nos,(of any typex of Axleshafts) per charge..

3; Timber:l.ug furnaee will be operated continuously with'out giving
2 hrs. break, after modifying the existing jigs.

L la/”ﬁ'_\'?‘ﬁ“f RA



ANNEXURE LY ¥ay

.. BOYMENLY OF WACES AS_FAISTING VS_MODIFIED FOR_S DAY WURK WEEK (D.R

EXISTING_UPTO 31.7.1989 . : EFFRECTIVE FROM 1,6.1989

" I. PAYMENT OF WAGES FOR FIVE DAYS
BASIC AND D.2.

BASIC =gs 25 /Day
D.A. Rs 1136 Month

s 37 .86/Day) WORKING DAYS 25 X 5/6
NORMAL BASIC 25 x 21 ks 525 .00 ii’gg/; }3‘4%% X25 " 12575'2;)
DAYS D.A. 1136X30/30 ks 1136.00 *
ks 1661 .00 ks 1912.47
SIXTH BASIC 25 x 4 ks 100 00
DAY (4) DA 1136X4 /30 ks 151.47
ke 251.47

o = o -

TOTAL NORMAL PLUS SIXTH DAYk 1912.47

VS AR W G P D G G W WS (et G P B G e G Wae P B T G G s W G B L E e ee BT WS B e W g s G T G G B D4 G VY Gy RS AT A e G B G e B S e T D G G - Yy T S AT G4 e S e S e e
.
INCIENT IVE
P — e v w——

RATE = 0.65/HRR TIME/PCE . 32 MPS RATE = 0,65 TIME/PCE= 32 M

n

PRODUCTION 30/Day INC.BONUS 300% PRODN 36/D INC,BONUS 300%
PRODUCTION 25 X 30 750 25X5/6X36 750

TIME ALLOWED 750 X 32/60 X 2 800 800

TJME TAKEN 25 X 8 200 200

INC.% 800-200,/200 300% 300%

INC, BONUS 200 x % x 0.65 Rs__390 25X5/6X9.6X3X0.€5 Rs.290

D Gn d B T B Bies (004 e B2 e B A (e I s B - e B G B Bt W SV e e SV S S B s e WO P e G g e S Y T as G e P O Gme e BT s e TR PN S T G VS e A e e T G B g S B0 G B o S

SPECIAL INCENTIVE AT F.A, = 260

25 x 4.6 Rs 115 25X5/6X1.2X4.6 Rs.115
II. PAYMENT OF WAGES_FOR GTH DAY NEW SIXTH DAY
HOURS INCREASE HRS ..
BEYOND RATE PAYM
| 42.5 o
WITHIN

4BHrs 5.5 1.25 6.87

OUTS IDE
48Hrs 3,0 2.00 6,00
12,87

BASIC AND D.A.

£25+37 .86)6/5X12.875/8.5
= Rs,114.26

INC. = 9.6X3X0.65 = Rs 18.72
SPL.INC., 1.2X4.6 = fs_5.52

GO e o P G e Gee B P DG G B O5- Ge  E e Gue W B WY G W v @ B2 B B ek B e T g e S G e S —n»uuun—-——n—————ubnwcn—

NOTEs Wee.f. 1,8.,89 ngge dueduction will be calculated ag unders:
" Actual hrs x 9.,6/8.5 x applicable wages

34/30 or 35/30 deandin on number of Sundays in the month as the
case may be ,

1\ 30" \1 l«]\a 11;»», \')')\,) y

e et




PAYMENT OF WAGES AS_EXI3VING VS_MODIF IKD

EXISTING UPTO 31.7.1989

I. PAYMENT OF WAGES FOR FIVE DAYS
BASIC AND DA

BASIC ks 600,00

D.A. Ry 1136.00

gﬁygAL BAS IC s 600,00
D,A. 1136X30/30 =Rrs 1136,00

ks 1736,00

S IX'YAH BASIC 600/30X4 Ry 80,00
DAY DA 1136x4/30 Rs 151.47
Rs. 231. 47

TOTAL NORMAL PLUS SIXTH DAY R5.1967 .47

MRyt

FOR_5 DAY WORK WEEK _(M.R.)

EFFECTIVE FROM 1,8,1989

-y .t ————— A Pt San it G e gy WD D . e s TN G W dms o

‘BASIC Rs. 680,00
D.A. Rs. 1287 4,47

—-—-.——--—»-——--———-p—-—-»-—--.-—c——.—.-—-—.—_.—-.—-—.—-—o.--——-...-———--—-—..——.-—.-—-—-——,.——————-__—--—-—o—c-a--]
i

INCENTIVE
RATE = 0.80/HR INC.BONUS = 260%
TIME TAKEN = 25 x 8 200
 INCENTIVE AMOUNT 200X2.6X0.8 Rs 416
SRECIAL INCENTIVE AT F.A., = 260

25 X 4.8 X 0.85 g 102

- II, PAYMENT OF WAGES FOR 6TH DAY

o e m o e o

NOTE: W.eo.fs 1.8.89 Wage deduction will be calculated

o T P g T v g O B Grs G G SOt oy HES S a W ST Mo g WSS W A B e S S

1

|

RATE = 0,80 INC.BONUS = 2609

25 x 5/6 x 9.6 200
Rs 416
25X5/6X1.2X4 .8X,085 ftis 102

NEW_SIXTH DAY
HOURS  INCREASE HRS.]

BEYOND RATE PAYM;
42,5 _ .
WITHIN
48 HRS 5.5 1.25 6.874
OUTS IDE '
48 HRS 3,0 2,00 6.00

BASIC & DA 1967 ,47/30X12,.675/
= Rs.99.34

INCENTIVE 9,EX2.6X0,9=fs 19,97

SPL.INC, 1.2%X4.8X0,85 Rs.4. 99_

as unders

Actual hrs x 9.6/8.5 x applicable wages
34/30 or 35/30 depending on number of Sundays in the month

as the case may be

/
§ B4 /
. /
/
/

|

,X/?Tcilmimvﬂ‘iryww




NOIe . Vv.e.l. 1.0.0Y wdye ueuuGlioll will VG valLuiditu as Uliuc .
Actual hrs x 9.6/8.5 x applicable wages.

55

Clause 11.00 .- Time Scale Promotion from SKL to SKH

It is agreed that DR workmen in SKL grade will be eligible for
promotion to SKH grade on completion of 9 years service in SKL
grade. The terms and conditions relating to this promotion policy,
Jincluding the effective date and the method of determining vacancies
'in HSK category, will be separately discussed and agreed and
'recorded in a separate Settlement.”

As emumerated above, Settlements have been signed on 4.11.89 for
promotions from Skilled Lower to Skilled Higher and on 13.12.89 for
promotions from Skilled Higher to Higher Skilled.

ANNEXURES SIGNED ON
Revised First Shift Timinga

(General) ... ... 26=10=89.

Clause 3.3.1 - I shift
timings read as
00.30 - 07.30 hrs.

Canteen : 16-8-89&26-10-89
Security ¢« 17-11-89
Transport - 23.11.89
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