17

MEMORANDUM OF SETTLEMENT

under Sec-18{1.) of. the Industrial Disputes Act.and Rule 25{1)
of thg Tamil Nadu Industrial Cisputes Rulese .. ...

M/s Ashok Leyland Limited and its
workmen represented by the Ashok
leyland Employees! Union, Madras

o3

Names of parties

fir F Holdsworth
Managing Director

Mr VN L Rao
Divisional Manager - Personnel

Representing Emplayer

a0

Mr J Chandrasekaran
Industrial Relations Manager

Representing Workmen ¢ Mr R Kuchelan
Fresident

Mr € K Madhavan
Vice-Prasident

fMir M Ganesan
Vice-President

Mr R Jdayapal
Vice~President

Mr K Santhanakrishnan
General Secretary

Mr M Thangappan
Joint Secretary

Mr E Balumanickam
Joint Secretary

Mr & Thomas
Treasurser

Number and broad description : Workmen 4273 -

of the esategoriecs of Monthly rated and daily rated

workmen employed in the factory and offices
of the Company.

SHORT RECITAL OF THE LASE.

1. Tho - Ashok Leyland Employeer® thion (hereinafter referred to as the
Union) Madras, whieh is recognised by Ashok Leyland. Limited (Hersinafter
referrcd to as the Company), as the sole represontative of the workmen

working in the Company, presented a Chapter of Demands dated 29th June 1977,

2/



page tuo

taining two main parts - (i) revision of the basic terms and conditions.

 3 of wages and ather remunerations, and (ii ) grieovances and sectional
&wﬁnds relating to thg specific terms and conditions pertaining to workmen
?;mployed in the various scctions apd departmeﬁts; and subsequently
'3upp10mcntary demands presonted on 13th July and 20th July 1977, consequent
to tho oxpiry of tho Scttlemont dated 30th May 1974 entered into botweon

. gho nartiocs,

7, Dircct nogotiations were held betwecn the parties on various dates
prom 4th September 1977 cnuards in the months of September, October and
November 1977, with a vicw to come to an understanding and amieableo
settlemont on tho‘various demands raised by the Union on behalf of the
aforesald workmen, as also other issues ralsed by tho Company in regard to
certain matters. A Settlement in Full and final settlement of all the
demands/1ssues has been arrived at, with a view to maintaining cordial
relations and to prometo the interests of the workmen and the efficient
operation of the Company}s business oh the =ofls day of Navember 1977,

which is as unders

TERMS AND CONDITIONS

o

Cocverage ~ Workmen in the categories mentioned in ANNEXURE -~ A to this
e ) ’

Settloment who are on the rolls of the Company on and from tho date of
this Sottlement oxcluding Traineecs, Apprentices, Casuals and other

tcmpepary workmen appointed for specific poriods,

Sr——— ot e

1,  EASIC PAY:

a ) Pay Scales - Increments -~ Spans
Ef fective 1st Oecomber 1977, the pay scales, annual increments and

span applicable to the Monthly Rated and Daily Ratod categories of
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workmen coverad by this Settlement will be as shown in ANNEXURE - A,

ib) Individual Fitment:

;m arrive at the reviscd bas.c pay with effect from 1at December 1977,

., 74/= per month in the casc of Monthly Ratcd workmon and fis. 3,37 poer day‘
in the casc of Daily Rated workmen, will be added to the individual basie
pay as of November 30th, 1977 and the basic pay so arrived at will be
fittod at the appropriate step in the pay scale applicablo to tho workman
as shown in ANNEXURE - A,

In the cvent the rovised basic pay does not fit inta a step in the reovised
pay scale thc same will be fitted at tho next higher steps. Workmen will
continue to be eligible for annual incroment in the revised pay scalus on

the dus dates..

e s e 1 = ——_

DEARNESS ALLOUANCE:

Effoctive 1st Docembor 1977, dearness z2llowance caisﬁLath at the rate

of 35 pa.se per peint beyancd 110, points of “he %a¢ ~s5 City Industrial
Workers Cost eof Living index (1955 bkaee ) wili be peid cack month on tho
basis of the previous montﬁ”s Cost of Uving Tnday o all the workmen
(monthly and daily ratcd ) antitled to dearness allowance paymcnﬁ, if they
have attended work on all the working days on which they are r0qﬁired to
work in the month.

PROVIDED that‘for the sixth dny‘s work_(ic. Sunday, optional working day ),
dearncss allowance will be paid at the rate of 1/30th (one thirtieth) of
the amount of doarncss allowance mentioned above, ie.:

C_= 1100 x 35 ps.
30

C = Madras City Industrial Workers Cost of Living Indexe.
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‘nrly, 1/30th (one thirtioth ) of the amount of dearness allowance will

K doducted from theo dsarncss allowance payable for the month, for abscnce

p a working day.

WUSE_ RENT. ALLOWANCE 3

1 the workmern (monthly and daily rated) soverod by this Sottlement who

ot

Fare entitlod, will be paid ps.60/= per month as House Rent Allowance from

4st Dccember 1977,

CONVEYANCE ALLOVANCE 2

F

'Y,

ALl workmen who are entitlsd to Conveyance Allowance will be paid fse40/~ por

.month as Conveyance fillowance, of fective 1st December 1977,

PROVIDED workmen who 2rc provided the facility of Company Bus will not bo
ontitled to any sonveyance allowance,

ROVICED further these workmen who arc availing .;Chartor gus' facility will
be paid the difference botwcen f5.40/- per month and the actual ‘chargo being
borne by thom towards this facility, Increase, if any, in futurc of chargo
payablo for the said facility will be fully adjustcd fram such conveyance
allowanca, |
PROVIDED further the present practice of not paying the conveyanceo

allovance to thosc WAtchmen who arc providod Company's quarters will continue.
1]

MIGHT SHIFT ALLOWANCES
Effective 1st December 1977, Night Shift Allowance t3 workmen who are
required to work in the night shift (full shifts commoncing or onding

betwean 12 midnight and 6 am) will be as per ANNEXURE -~ B,

The cxisting practico of giving milk and Vitamin tablets to certain
workmen in certain depactmente/jobs will continue. Hawevor, ePfective

1s'. December 1977, all workmen covered by this Settloment will be paid
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E:. 44/~ per month towards milk, Vitamins, otc, No additional arrangements

3311 be made by the Company to supply these items.

INIFORMS, & STITCHING CHARGES:
all workmen covered by this Settlement will be supplied annually with

mrterial towards Uniforms and paid stitching charges as per ANNEXURE - C,

SHDES, TOWELS, STITCHING CHARGES:

Effective st aanuary 1978, all workmen covered by this Settlement will be
peld 2 lumpsum amount of Rs.131/~ per annum towards Shoes, Towels and
additional'stitching Charges (over and above the stitching charges

montioned in ANNEXURE - C),

Those wopkmen who arc presently in receipt of Washing Allowance will

continue to receive the same in future.

A1l othor workmen who arc governed by this Settlement will be paid Rs.S/=

per month as UWashing Allowanco effective 1st Decembor 1977.

PEDIGAL REINBURSERENT:

Workmen who are covered by this Settlement and who are not coverod by the
Empluyeaé' State Insurance Scheme will be reimbursed medical sxpenses
incurred by thom for self and family upto a maximum of Rs.500/~ por annum,
effeetive 1st July 1977, in licu of the present practice ¢f paying m.160/3
poeT annum,

fﬁa reimburacment will be against actual vouchers to be submit ted.

lnavailed portion of the benefit will be permitted to bc carried forward

urto 3 (threo) ycars.

..6/
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———— b re an e

w‘_ e e PR et i e e e s e ea
BINCENTIVE BONUS SCHEME -~ STREAMLINING:

-

The Union and Management oxproescd their concern ov .r tho inequitivs
ngsting in the precsont incontive bonus schemus aphlianhlc to the workmon.
After soveral discussions, the nartics feolt that in onder to reduce these
ineguities, remove the anomalies, ahd make the incentive bonus scheme more
pFFcctive, the best solution is -erbhaps to fully re-vamp the incentive
bonus schemes. However, zs this would invelve very dotailed studics which
may take threc to four years before any clear proposcl can be discussed

and implementod, as an intorim moasure the partics oxpressod-the-desizre/

agreed to examine the Following}

a) As an immedZatc step towar:'s reduction of inequitics the oxtremc cases
of direct employces earning incentives falling below 230% and above
350% will be dealt with in such a way that those belcw 200% will be

brought up to 200% and those abovo 350% will beo brought doun to 350%

b) To consider lifting the ceilings on a sclective basis, wheraver possible,
in the direct group Inccntive varnings falling bepween 200% and 350%
provided the indircct employees incentive schemes are either do-linked
from that of the dirocct, wherover possible, or revised relationships

arc established betwcen the indircct and digect Incentive bonus schamos.

¥he Management has submitted to the Union a scheme (ANNEXURE « D) by which
the above can be cffected and the Union agreed to study the details of the
scheme and negotiate with the Menagement in order to arrive at a mutually

acceptable scheme Por implementation, and will pndeavour to do so in three
monthé' timeo.

Both partios willl extond their utmost po-oporation in arriving at a

mutually accoptable settlement in this regard, expoditiously, to achieve
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; ob jective of making the incentive gcheme more effective through

proved productivity and removal of ihequitics and anomalies,.

5. EVALUATION:

1e parties recognisc the need to jointly undertake o JQB Evaluation
srogramno., With thig in viow a 'Job Cvaluation Commi":tecT consistihb of
rapagement and Union reproscntatives,wdll Ge constitited shortly. . fha
Committee will discuss and draw out a mutually acceptable Action Plan in
this iegafd.

ESSENTIAL SERVICE, PERSONNEL:

Tho following catogories of workmen shall be deemed as esscntial scrvice
porsonnels |
i ) All Wateh & Ward personnels ii ) Fire Service porsopnels

iii) Conservancy employecs, ingluding thesc of sewége disposal plants

iv) Medical Department personnsly v ) All porsonnel cngaged in the
méintenanca of buildings, plant and oguipment; vi) Power Station and
Eloctrical Subm-station personnely vii) Telephgno Operators; viii ) Machine
Accounting personnel, and ix ) any othor eategory of embloyees mutually
agrsead upons.

%ho Company rocoghiscs the right of personnel employed for essential
sopvice as detailed above to be membors of the thion., The Union agrees
that in viow of the nature of their work they will be Qxcluded from
porticipation in any strike, in order ta ensure thet the safety and
moll—&cing of the establishment as well as of the workmen are not
afrocted duping the strike period. It is also agrecd that in the ovent
of any strike, the Union will co-opeyate with the Management to ensure

that any meterial actually being processed shall be completed beforo werk

.8/
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js abandoned, Any of thogo employses acting in viclation &6f this provision
shall render themselves liable to discipiinary action. Employeess belonging
to those categories will not be required to do any other work which can

be construed to imply that the Management seeks to broak the strike.

LR N EX-GRATIA PRYMENT 3

' The Management hereby agrees to pay a lumpsum ex-gratia amount of Rse1450/—

- (Rupces one thousand four hundred and Fifty only) to cach workman sovered

by this Settlement, whe has been in Company's service on and from 1st July
1977 and who continues to be on the rolls of the Company on the date of
this Settlement, in full and final scttlement of all claims touvards arrears/
ducs of the ecnhanced terms and conditions of this Scttlement carlicr to

1at Occember 1377 or the coffective dates specifically mentiored against
terms in this Settlement, Proportionate deduction will be mada from

this sum in case of eligible workmen for the period of unauthorised
absencc, if any, in excess of 25 per cent during the period 1st July 1977
and 30th dovember 1977. All advances %o the workmen which are outstanding,
othor than festival, ad hoc advance paid on 10th Scpbember 1977, and
oducationaladvance (which arc recovefablo as per torms *hereof ) including
balance of fs.200/~ in the advance paid as per circular dated 10th -
Docember 1976, will bo rocovered from the above ex~gratia payment, along

with Income Tax deduction, if any,

in consideration of the enhanced wages, allowances and other benefits
axtended to the workmen by this Settlement, the thicn on behalf of the
workmen hereby agrees:

a) To oxtend wholehearted co-operation to the Management in ensuring

officient operation of the factory by maintenance of due discipline,
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lpnoouragement of pride in workmanship, avoidance of loss in manhours

due to bad time-keeping or avoidable abgenteeism, and the development -

 of maximum productivity.

T~ co-operate in implementing the Company!s expansion programme by
‘increasing the production as detailed\pelow during the currency of thisg
Settlement. It is agreed that additional men, material and equipment

vill be provided as found neeessary for the production programme:

From Lhaggls per day Eogineg per day

December 1977 35 ' 41

July 1978 37 44
January 1979 0 a7

July 1979 42 50
Jarmary 1980 45 53
July 1980 48 | 56

c)

d)

That thig Settlement is in full and final settlement of all demands
conteined in thelr Charter of Demands cated 29th June 1977 and the
demands and the DepartmentalAgrievances submitted subsequently and up

to date, and that during the temure of this Settlemant they will not ralse
any further demand involving any financial cornltment whatsoever to the
Management either directly or indirectly, exccpt the payment of aanal
bomus under the Bormas Act.

Not to resert to strike, go-slew, or any such direct action during tﬁe
tenure of this Settlement, intended to pressurise Management &n pursuance
of any dispute or cause for grievance, and likewlss Management will not
resort to lock-~out or victimisation; instead both Parties will adopt
canstitutional methods to resolve such disputes/grievances, if any,

through pracess of sollective bargaining,
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The Maragement and Union roaffirm thedr faith in colloctive bargaining
and agree to abido by the Code of Discipline adopted at the 16th Session
of the indian Labour Conferenco held at Nainital in May 1958 and
'subseqUOnt amendnaents and clarifications thoreota.

Tﬁe Management agrees to deal with any griovance of any emnloyee

. expaditiously in accordance with tho mutually accepted grievance procedurc

of the Comnany.

17. Al) other terms and sorvice conditions governing the workmen which are
expressly referred to in the previous Settlsments will continue to bind
the parties unless they have been repealod in writing or altered,

amended, or re-stated in this Settlemont.

——— et .

18. PERIOD OF SETTLAMENT:

o ot <

This Settlemont shall como into force from the date of signing and shall

romain in force till 31st Occembor 1930, and thercafter swlil continue

to be binding till.a now Secttlement is reached botween the parties. The

parties agree that after 30th Scptember 1960 cithar of fhem may give

three months notice of their intention to torainatc $hils Settlement.
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EfﬂTNESS WHEREQF the parties hereto have signed thé Settlement on thisg

ot dzy of November 1977,

B BEHALF OF THE COMPANY ON BEHALF OF THE UNION

g, 54/ F. Holdsworth 1. sd/ R. Kuchelan

‘ Managing Director President

B, sd/ V.N.L, Rae 2, 54/ C.Ki Madhavan

Divisional Manager Persennel Vice President

¥a, sd/ J. Chandrasekaran 3. 5d/ K. Santhanakrishnan
Industrial Relations Manager General Seerectary

r4, 83/ T.R. Balassubramaniam ; 4. &/ R, Jayapal
Divisional Manager Productien Vice President

5. Sd/ S.V. Yakkundi 5. 54/ B.Balumanickam
Manager Industrial Engineerthng Jeint Secretary

6. 5S4/ M. Thangappan
Joint Seeretary

"itnesgses Witnegses :
1. $d/ E.K., Naya» 1. Sd4/ M, Ganesan
(Vice President)
”
2, 83/ N. Venkateswaralu 2. 54/ A. Thomas
(Treasurer)
Copy to s

(1) The Secretary te :the Gevernment of Tamil Nadu, inecharge of Labour
Fort St. George, Madras « 600 009

(2) The Conciliatisn Officer

(2) The Commissioner of Labour, Madras



REVISED #AY SCALES APPLICABLE WITH EFFECT FROM 18t OFCEMOER orT

a. HDNTHLY RATED WDRKMEN

E.a.tfgs:.r Y.. .NP,-

1

Classification

Senior Chargehand

Storos Eoreman

Senior Rate Fixer

Junior Designer

fissistant Service Enginecr
Junior Sales Representative

Clerk Grede I

Progress Chaser Grade I
Store Keeper Grade I
Compounder/Pharmac1st
Draughtsmen

Heoad witchman
Assistant Buycr

Nursa

Stenographer

Service Mechanic
Junior Chargehand
Junior Rate Fixer
stores Clergohand
Junior Technical Assistant
laboratory Assistant
Comptist Grade 1 .
punch Operator Grade I
pdrems QOperstor

Bradmz QOperator

Schles of Py
RSQ

540 - 15 - 615 EB - 15 « 765 £B - 18 - 855

440 ~ 10 - 540 EB « 15 - 615 EB - 15 -~ 795

440 -~ 10 - 570 EB = 10 -~ 700

o2/
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MON!HLr ARTEN WOHRFCN (contd)

Lategory No.

4

Clas.-:..s‘-; 3 g t,. _;

Clerk Grade 11

Progress Chaser Grade II
Storc Keepcp Grade I1
Telenhane Operator

Punch Opcrator CGrade IT
Typist Grade I

Senior Inspector.
Comptist Grade I1I

Oriver
Despatch Rider

Clerk Grade III

Progress Chaser Grace 111
Store Kecper Grade III
First Aider

Typist Grade 11

Tracer . .

Junicr Inspector

Bluc Print Cperator

Sparc Parts Picker & Macker

Head Peen .
Assistant Mead WYatchman

fcon

W tchman

Mazdoor (Fair Price Shop)

Gate Chocker ~ Fair Price
. -~ Shop

410

390

390

330

365

.5._022.02-.9?.9&
RS.

750 - 440 =~ 10 — 500 tb Cae L 600 EB - 10 ~ 650

5~415EB ~ 10 - 515 EB - 10 -~ 625

S5~ 410 ~ 7.50 - 470 €B ~ 7.50 -~ 575

S~ 450 B -~ 5 —~ 575

5~ 415 B ~ 5 ~ 495



DRILY RATED WORKMEN

Classification Scalos of rFay

‘ Rse.
Highly skilled 19,70 = 0425 ~ 23.20 €B ~ 0.50 = 26.20 EB - 0.50 - 31.20
Sotter | 19,50 = 0425 ~ 22425 EB = 0u25 = 24.75
Skillcd (higher) 19410 ~ 0420 = 20,10 ~ 0,25 ~ 21,60 EB ~ 0.25 ~ 23.a5
Skilled (lower )} and : 18,60 ~ 0.20 — 27,00 £8 ~ 0.20 ~ 22,60

Viewors (Inspection)

Somi~skilled (higher) 18.30 = 2,17 - 20.51 £8 -- 0.17 -« 22.21
Semi~skilled (lower) 16028 ~ 0.13 -~ 19,28 E8 - 0,15 - 20,78
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ANNEXURE — B,

NIGHT SHIFT &LLOWANCE.

U P it 0 B S Bt T i T VAN ety Y0 i e =t MO

yorkmen (monthly and daily rated ) who arc required to work in the

night shifte (shift commencing or closing between 12 midnight and 6 am),
Wwiil bo paid Night Shift Allowance as per the following ratos for cach
full shift worked, coffoctive 1st Deccmber 1977,

Egﬁggg;y/ Might shift Allowance
por shift

Monthly ratcd workmen in pay
scalu Categorics 8, 7 Rse 1425

Monthly- rated workmen in pay
scalc Category S, and Daily Reted

. workmon in Categery unskilled
and Semi-skillcd lower

Pse 1450

flonthly ratod workmon in pay

scale Categories 5,4,3 and Daily Bse 2400
rated workmen in pay scale

Categorics Semi~skilled higher,

skilled. loweor and vieuwcrs

Monthly rated workmen in pay
scale Categoriecs 2, 1 and Mily
rated workmen in pay scalcs
Catugorios 3killed higher and
Setter

RS. 20 50

Daiiy ratcd warkmen in pay
scale Catogory Highly skilled Pse 3425



10,

11,

12,

man/3ooking CZlerks &
Shop Clerksg

Material

Khaki drill

shirts Khaki matty

Zategory Lype
3lacksmith 4 nants
4
3attery shop person- -~do-
nel
shassis Rectification
personnel -d0-
- Sutter irinders -do-
L.T., Shop personnel
(excepting sand/shot
blasters) -do-
kechanics (service/
Transpért Dept ) -do-
Test Drivers ~-do~-
YWelders ~-do-
41l other daily rated
employees -do-
Engineering oept. 4 pants
rersonnel 4 shirts
Jiewers (Inspection) -do-
Haead Peon 5 pants
5 shirts
Peon 4 pants
4 shirts
Pleckers and Packers 4 pants
4 shirts
Wakeh & Ward 4 pants
Pergonnel 4 shirts
Fuel Injeqtion 4 pants
Personnel/Draughts-4 coats

Q-

30—~

-do~

~d0-

wdO-
~J O~

PO Yo P
-JO-
White drill

White Matty

Khaki drill
White Matty

White drill
thite matty

White drill
White matty

Khaki drill
White matty

Khaki drill
Khaki matty

White drill

ANEXUIE O

Quantity Stitching

10,96 )
)

10,96

-0~

-do-

-0~

-dO-

~do~
-qO-
-30-
10.96
9.14

10.96
9.14

10.96
10.9%

13.68
13.68

10.96
10.96

10.96
9.14

10.50
11.50

27.42

Mtrs,

-~ s A e A g N N

— S~ N

N s

charges- Bs.

12.00
-dO-
w0
-d o~
-dO-

30—
-3O -

-do-

~do-
18.00
18.00

22.50

/contd. 2/
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Type Material Quantity  Stiteching

. Mbtrs. charges.
Der annum
_ . Rse
la_ Jig Borers 4 pants White drill 27.42 28.00
4 coats
[T Markers -do- ~d0- -do=- ~do-

Eq, Setters

-do~ Khaki 4rill 10.96 ) 28.00

Jrey drill 16445 )

f20i 1Inspectors(3ri and 4 pants White drill ) 27.42  28.00

Jr. attached to Tool
loom, H,T., Cutter
Grinding )
‘91, Inspectors (Sr. and
Jr. ).
{

{22, hedical Dept.
personnel

23, Driwvers

24, Punch Operators/
Comptist/3radma Opr.

25, Clerks/Typists/Steno
6. Women employees

271 CZhargehands (Jr. &
Senior)

<8, sab. personnel

4 dust White drill )
coats
4 pants Khaki drill 10.96 )} 28.00
4 dust White drill 156.45 )
coats
6 pants White drill )
% D.coats ~do~ ) Lo § 86.00
© shirts white poplin 19.00 )
5 pants white drill ) )
1 cozat -do- ) 17.50 )} 39,50
5 shirts white matty 11.50 )
4 pants white drill 27.42 28.00
4 coats -do=-
4 pants white drill 10.86
4 shirts white poplin 10.96 28,00
4 sarees /4 dust coits
4 blouses
(colour & quality cost Rs.250/ inclusive
to be specified) of stitching chairges
4 pants white drill ) 27.42 28.00
4 D.,coats ~-do- ) :
4 pants ~30=- 27.42 23 .00
4 D.coats

+ll issues are annual by nature. Jew entrants will be entitled for
Pro-rated issue on the following pattern:-

~ntrants between January
~-do=- April
~d0- July

~do- Qct.

to
to
to
to

March - full quantum’

June -~ Three fouschs of the quantum
Sept. - Lalf the quantum

Dec. (ne-fourth of the quantum




ANNEXURE D -

INCENTIVE BONUS SCHEME

FROPCGALS FOR STREAMLINING

OLJECTIVES 3

P g, AP A S .ot g o

1. To recduce inequities in the existing incentive bonus schemes

anc¢ narrow down disparities as far as possible.

2. To establish and implement incentive bonus schemes for indirect
i employees based on their own performance as far as possible in

place of the existing schemes,

ACTION PLAR:

1. For Lirect Ewployees:

a) - It is proposed to take action only for groups lying at
the trvio extremes of a bandwictih of incentive bonus
percentag-s ranging from 200% to 350%,

b) Status quo will be meintained with rega.d to time
allowed values currently applicable to groups whose
average bonus percentage during the 12 months period
from September 1976 to August 1977 fall between 2000
and 350/,

¢

¢) All the time allowed values currently applicable to
groups whose average bonus percentdges during the 12 months
period from September 1976 to August 1977 are above 350
will be brought down to 3505 bonus level for the same
production level to be maintained by those groups of men
concerneds
Provided that such of those employees who lose their

incentive bonus earnings cue to this correction will be

YA
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compensated suitably (by payment of an amount equal to
12 times the difference between the corrected rate of
incentive bonus earnings and the average of the incentive
bonus earnings during the 12 months period from September
. 1976 to August 1977,

d) From that date, no incentive bonus earnings in the factory:
will be allowed to exceed 3504,

e) The time allowed values currently applicable to groups
whosé average bonus percentages curing the 12 months
period from “eptember 1975 to August 1977, fall below
200% will be acdjusted to 200% from the month such employees/
groups of employees, through their own effort, enhance their
current incentive bonus earnings to a level which 1is atleast
half way batween QOG% an. their current applicable average
pgrcentage9 and maintain the same,
Provided if the production levels attained as above, drop

down, they will be paic on the old basis,

B v'a 3 | .

Example ' Employee A  Employee B
Current Bonus % 130 1005

) (Average of 2ep.76 to Aug.77)
Minimum of Bandwidth 200% 20074
Difference 78 100%
% of Incentive bonus to be
brought up by own effort 165% 1504
The corrected /% of Incentive
bonus payable 200% 2000%

If production level falls below 165% or 150% of Inventive
bonus, then Employece A or Employee B will be paid at 1306

or 1007 respectively.

...3



For Incdirect Employees:

a) It is proposed to revise the incentive schemes applicable
to different categories of indirect men in order that, as
far as practicable, their own productivity or their contri-
bution towards cirect productive activities will be recog-

nised while computing their incentive earnings.

b) setailed proposals on intirect incentives will be prepared
over the next 6 months and will be negotiated with the
Union,

¢} The preparatory work involved in cdetermining the appropriate
basis for various groups of indirect men is considerable,
Therefore, an interim action of de-linking the indirect men

~irom direct factory average will be necessary. During the

interim period, they will be piid every month a flat amount
which is equivalent to the average incentive earnings of
the group during the period September 1976 to August 1977,
As and when the basis for incentives is cetermined and
agreed with the various groups, the fixed amount paid
during tne interim period will be replaced by incentives

calculated on such ajyreed basis,

Once the establishing of incentive scheme for indirect, de-linking
them from virect, is conz, the precent ceiling applied to the.
direct incentive earning group falling within the bandwidth of
2008 to 350% (taking average percentage during 12 months Sep. 76
to August 77) will be lifted to 350%, subject toproduction

constraints, if any.
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