Raghvaiyya, General Secretary, National Federation of
Indian Railwaymen (INTUC)

A short biographicalnote on M Raghavaiyya(NFIR) interviewedon 14
August, 2004 in Delhi

M Raghavaiyyawas bornin a middle classfamily on Junel5, 1936in a
smallvillage called Tuggaliin Kurnool district. His family was agriculturist
but his grandfatheaswell asfatherwereboth employedin the Madrasand
SouthernMaharashtreRailwys. After it was namedsoutherrrailways, his
fatherretired.

Raghavaiyyavasa brilliant studentin schoolbut hadto leavehis studies
asfathercould not afford to bearthe expense®f collageeducation.So with
brightresults,Raghavaiyydeft his studiesafter SSLC. He joinedrailwaysin
1959 as materialclerk.

Later he becameaelephoneclerk.

Since childhood, he had an urge to serve.As his fatherwas in the rail-
ways, he could easily communicatewith the workersthere. It was at this
time, thatanincidenttook placethatchangedislife. In Dronachalamywhere
helived with his family, therewasanincidentof fire in the slumareaoppsite
his homein 1961.All the hutswereburntandthefamilieswereontheroad.
Raghavaiyyahoughthe musttake stepsto improvethe lives of slum dwell-
ers.He startedphysicallyrebuildingthe houseswith his “Shramdaah Soon
supportcamefrom all sidesand housescameup. Raghavaiyyas remem
beredevery eveningwhenthesefamilies light the candlein front of their
God.

Raghavaiyyastartedservingthe workersin his own individual capacity.
He was writing their applications,complainsand also taking up their de-
mandto the authorities. Therewas INTUC union in thesepartsand there
was electionsin the unionin 1960. As the leaderscamefor the meeting,
Raghvaiyyaaskedthemopenlyif they canimprovethelives of the grassroot
workersandif not, thenwhy they shouldbe in the leadershipThe meeting
was interruptedand crowdsleft. Within ten days,the INTUC leaderscon
tactedRaghavaiyyaand askedhim if he couldjoin the unionandwork con
structivelyfor the workers.

After three months, Raghavaiyyadecidedto join the INTUC underthe
leadershipof TV Anandamas GeneralSecretary.However, in the general
strike of governmentemployeesl1960, Raghavaiyyahad no role as he had
freshlyjoined. After joining INTUC, Raghavaiyydbecamevery popular.The
managemenwasunhappywith him andtransferredhim to Hubli in Karnataka.

After initial struggles,Raghavaiyyawas able to overcomethe problems
andbecamdhis old self. In 1963,therewasseveravatercrisisandRaghavaiyya
tried to do everythingpossiblefor him. He evenresortedto adventurism
sometimeto resolvethe crisis. The INTUC leadershipwas not happywith



iIs exploitsandt e managemenwasalsoangrywit im. But e wassup
portedby t e massesat everysteptat e took. He did not know Kannd
languagdout is committmentindintegrityimpressegeopleandt ey t ronged
around im. Rag avaiyyarealisedattis staget at e mustrestrain imself
and act more diplomatically. It was at Hubli only t at is life took anot er
turn.

In 1972, GeorgeFernandesvas declaredelectedas presidenof All India
Railwaymes Federation(AIRF) t rowing off PeterAlvares. Goergestarted
preparationdor a strike. However,NFIR decidedt at it wasnot a strike for
workersbut for political gainsand ence to keepawayfrom it.

In 1974,w en te strikewasdeclared,all t e railway unions ad joined
in. It was a ratio of nine percentto ninetyonepercent.But evenin suc
intensesituation, Rag avaiyyawas able to keep is Hubli unit intact. De-
spite beatings,acid t rowing and arson,t e workers ere kept attending
t eir duties.Hospetand Tungb adradam stationunits weret e only two
tat ad joinedte strike andt e restwasreportingto duties.Rag avaiyya
becameanunquestionablésaderof is area.

In 1977, Rag avaiyyawas electedGeneralSecretaryof t e Sout Central
zone.Hewasworkingin is naturalstyleandwasbusywit te organisation
W en a seriouscrisis croppedup in t e centralleaders ipoft e NFIR itself
in 1993. Rag avaiyyawas calledto explain is conductas e wasquestion
ingt e leaders ipateverystep.T ere waslitigationin t e courtandparallel
generalbody meetingstook place in 1995 simultaneous!}*at Puri and
Secunderabad.

In 1995, undert e supervisionof te SupremeCourt, an electionwas
conducted for te postof generalsecretary.Rag avaiyyagot 96 percent
votesandwasdeclarecelected. T en e startedrebuildingt e organisation.
In 1997,servedanoticeof generalstriketo t e governmenbut GujaralMin-
istry calledt e unionleaderdor talks. Joint CoordinationCommittee(JCM)
of Railwayswit variousunionstoget er negotiatedwit te government
andac ieved muc moretan te 1974 strike could ave oped for.

Rag avaiyyais alsoagainstdownsizingt e workforceand as madet e
railway boardto agreeto stopit in somesections.



Raghvaiyya, General Secretary, National Federation of
Indian Railwaymen (INTUC)

A shorttranscriptivenote on M Raghavaiyya(NFIR) interviewedon 14
August, 2004in Delhi

| was born in a middle classfamily on June 15, 1936 in a small village
calledTuggaliin Kurnool district. My family wasagriculturistout my grand
father as well as father were both employedin the Madrasand Southern
MaharashtreRailwys. After it was namedsouthernrailways, my fatherre-
tired.

| was a brilliant studentin schoolbut had to leave my studiesas father
could not afford to bearthe expensesf collage education.So with bright
results,| left my studiesafter SSLC. | joined railwaysin 1959 as material
clerk. Later| becametelephoneclerk.

Sincechildhood,l hadanurgeto serve.As my fatherwasin the railways,
| could easilycommunicatewith the workersthere.It wasat this time, that
anincidenttook placethatchangedny life. In Dronachalamwherel lived
with my family, therewas an incidentof fire in the slum areaoppsitemy
homein 1961. All the hutswereburntandthe families were on the road. |
thoughtl musttake stepsto improve the lives of slum dwellers.| started
physicallyrebuildingthe housesvith my “Shramdaah Soonsupportcame
from all sidesandhousescameup. | amrememberecvery eveningwhen
thesefamilies light the candlein front of their God.

| startedservingtheworkersin my own individual capacity.l waswriting
their applications,complainsand also taking up their demandto the au
thorities. TherewasINTUC unionin thesepartsandtherewas electionsin
theunionin 1960.As theleaderscamefor the meeting,l askedthemopenly
if they canimprove the lives of the grassrooworkersandif not, thenwhy
they shouldbe in the leadership.The meetingwas disruptedand crowds
left. Within tendays,theINTUC leaderscontactedne Raghavaiyyandasked
meif | couldjoin the unionandwork constructivelyfor the workers.

After threemonths,| decidedto join the INTUC underthe leadershipof
TV Anandamas GeneralSecretaryHowever,in the generalstrike of govern
ment employeesl960, | hadno role as | had freshly joined. After joining
INTUC, | becamevery popular.The managemenwasunhappywith me and
transferredme to Hubli in Karnataka.

After initial struggles,] was ableto overcomethe problemsandbecame
my old self. In 1963, therewas severewater crisis and| tried to do every
thing possiblefor me. | evenresortedto adventurismsometimeto resolve
the crisis. The INTUC leadershipwas not happywith my exploits and the
managemenivas alsoangrywith me. But | was supportediy the massesat
everystepthatl took. | did notknow Kannadlanguagdout my committment
andintegrity impressedyeopleandthey throngedaroundme. | realisedat



his s age ha | mus res rainmyselfandac morediploma ically.| wasa
Hubli only ha my life ook ano herurn.

In 1972, GeorgeFernandesvas declaredelec edas presiden of All India
Railwaymes Federa ion(AIRF) hrowing off Pe erAlvares. Goerges ar ed
prepara iongor a s rike. However,NFIR decided ha i wasno as rike for
workersbu for poli ical gainsandhence o keepawayfrom i .

In 1974, when he s rike was declaredall he railway unionshadjoined
in. | was araio of nine percen o0 nine yonepercen .Bu evenin such
in ensesi ua ion,| wasable o keepmy Hubli uni in ac . Despi ebea ings,
acid hrowingandarson, heworkersherekep a ending heirdu ies.Hospe
and Tungbhadradam s a ion uni s were he only wo ha hadjoined he
s rikeand heres wasrepor ing o du ies.| becamenunques ionabléeader
of my area.

In 1977,1 waselec edGeneralSecre aryof he Sou hCen ralzone.|l was
workingin my na urals yle andwasbusywi h he organisa iorwhena sert
ous crisis croppedup in he cen ralleadershipof he NFIR i self in 1993. |
was called o explain my conduc as| was ques ioning he leadershipa
everys ep.Therewasliiga ion in he cour andparallelgeneralbody mee-
ings ook placein 1995 simul aneouslhya Puri and Secunderabad.

In 1995, under he supervisionof he SupremeCour, an elec ionwas
conduc ed for he pos of generalsecre aryl go 96 percenvo esandwas
declarecklec ed.Thenl s ar edrebuilding he organisa ionln 1997, served
ano iceof generals rike 0 he governmenbu GujaralMinis ry called he
unionleaderdor alks.Join Coordina ionCommi ee(JCM) of Railwayswi h
variousunions oge hemego ia edvi h he governmenandachievednuch
more han he 1974 s rike could havehopedfor.

| am also agains downsizing he workforce and have made he railway
board o agree o s opi in somesec ions.
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