omrade V V Ramarao

shortbiographicahoteon ComV V RamaraoPresidenpf State ITUC, GeneralSec
retary of Port, Dock and Water Front Federationof India, HonoraryPresidenof Vishakha
SteelWorkers union. PresidentVishakhapatanarRortandDock workers union, Honorary
PresidentChitti ValsaJuteLabourUnion, Trusteeof Port TrustBoardfor morethan20 years
andmemberof the Vishakhapatanar®ock LabourBoardfor morethan25 years.

Com Ramarao was interviewedin Vizag on Septemberl5, 2004 at the Port and Dock
workers union office.

Vemuri Venkat Ramaraowas bom on October7, 1947 in a village called Chittiguduin
Krishnadistrict which washis mothefts place.His fatherwas an agriculturist. Ramarachad
his primary educationat Chittigudu. He studiedupto graduationthen discontinuedwithout
appearingor the exams.He did engineeringdiplomacourse.

While in school,Ramaragoined Il India Studentdederatiorandwasan activemember
of the organisationHe met MadhavRao, a memberof the CommunistParty of India at this
point andwasdeeplyinfluencedby him. He alsotook partin the landmovementin Kumool.
He methereComRajshekhaReddy,oneofthe secretariatenembersofthe CommunistParty
of India (CPI). t thattime, Ramaraovasoneof the statesecretarie®f ISF.

Ramaraowas askedto becomea whole time workerin tradeunion after he finished his
studies.Ramarachad only one conditionthat he did not wantto work in his homedistrict.
Comradedrom Vishakhapatanarmvited him to work in the portworkersunionwhereCom
Bhadramwas the founderleaderof the union and he was gettingold. nother leaderCom
BhadraMurti Sarmadiedin 1969. Ramaraovasaskedto join to fill his place.Comingfrom
the hills of his village to the ocean.Com Ramaragoinedthe unionin 1971.

In 1975, Com Ramaraobecamethe working presidentof the organisationand in 1984,
honorarypresident.

s ComRamaraovascomparinghetimes,he saidthatearliertherewasawork culturein
the tradeunionwhich hasnow gone.In 1970, therewere 30,000workersin the loadingand
unloadingo. But now the numberhascomedownto 6000. Most of thework is mechanised
andhenceheneedfor workershasdwindled. Theworkerstakevoluntaryretiremenunhesitatingly
while the tradeunionshad fought manybattlesagainstsuchmovesby the managementt
least3000to 4000workershaveoptedfor voluntaryretirementrecently. The loadingwas a
manualwork andworkerscould not carry morethan sevento eightmillion tonnes.But now
the machinescarry morethan 47 millions a day. Industriesare expandingand the needfor
automationis growing accordingly.

ccording to Ramaraothecapitalgeneratiomtasgoneup while theemploymenbppertunities
haverecededThereare growing numberof contractlabourfor whom the managemendoes
not have any responsibility. Therewere 210 workersin the Port and Harbourunits who got
affiliatedto Hind MazdoorSabha.Theseworkersweregettingevenlessthanminimumwages.



hey wereworking at the daily wagesof Rs 24 only. Howeverunderthe leadershipof Com
RamaraoAl UC hastakeninitiativesto getmorewagesfor them.Now they areworking with
adaily wageof Rs 250,

In the cargohandlingpool, thereare 1300 contractworkerswho get samewagesasregular.

Altogether2000 contractworkersare employedherewho haveformed a societyof their own.

here arestill thosewho getonly Rs 150 asdaily wagesthoughall of them enjoythe statusof
regularworker.

In 1995,undertheleadershipfAl UC, astrugglewaslaunchedfor wagerevision. At least
2000workersstoppedwork for 15 days.Finally therewas an agreemenfor incentives.

Againin 1999, workersstruckfor ten daysin which entireloadingand unloadingstaffwas
involved. It wasin this strike that entirework force of AlUC andHMS gavein writing that
Com Ramaradadall therightsto take decisionsregardingtheir working conditions.

ComRamaraas notin favourof launchingstrugglewhenthe problemscouldbe solvedwith
mutualconsentas eachstrike meanthugelossesfor the unit. “We wantorganisatiorto survive
andfor thattradeunionstoo haveto adjustsometime thoughl would not supporttotal surren
derofworkers rights; saysRamaracashe is not for stretchingthe strugglebeyondthe unit's
capacity.

ComRamaraccited exampleofthe strike lauchedn 2003 by the HMS union amongmarine
workersthatwas destructivein everysenseasthe workersare alreadygettingRs 4000as con
solidatedsalaryalongwithfree medicaland housingfacilities.

he Al UC unioncollectedRs 30, 00000from the workersaloneto build an office of their
own which hasbeennamedafterlate Com RajshekhaReddy.

Com Ramarads with time andwantschangein thetradeuniontactice.He understandshe
changingcharacteof the presentworking classandhasbroughtchangesn the functioning of
the unionsled by him.
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