Shartor of J‘snanis.dated A5SR July 1964.

2o
Ihe Secretary,
Zhe Ohipping ond Falnting Employare' Assvoiation Pwi, ki
Bonbaye.
Sus- Shyrter of demopds.
Dear 31y,

e, the Ports and Dook Worxers of domday are demonstretivg
to-dny $he 25th July 1964 to M bring to your notica tke following
, 8 Lo yorr urgent opd jmmedfate consideration for the
working tnder your kind contyel.

k) 8¢ donand recegrlitioa to our usion "Iho Port & ook
|  Vorxsrs® Uplon domday.
R) To i1l xp the vosapctien whieh sre 1eft ovt to o fillel
12 21 1 ST I oo somattens
0 eafn oary sys iomoediatoly,
3 !o h'!.ns all tho workors under the Jook Labour 2card
bosex fremed in $SABx 19858 s qllow the depafits %o
tb vorkero $o that eflgst,
S5) Ve denand the octavding ordere, agreanente done in the
ratt and to implement the amye in toto.
€) -pecial allowgnoe to all the Cbippiug epd Paluting mazdoors
o8 "Health Allowance™ a0 the wormra have to work witd
painto mixed in differont x1lud chexmfegla,
L} Golpc:l.ﬂ.on to all the workera wvho met with sn Bocidest
of du
8) lhucni ald to all the workema whenever D8 ee888YY .
0] 20 iBarcaan tho rete ¢f pay according to vork to the
d1fforont ocategoriaes,
10) Bo mazdoor should deprive his wage AL he 18 sont in lowor
i category %o work,
11) ALl tho workera should 3¢ provided with sdeguate unifoms
and hapd gloves, oila snd sogps at tho time of departure
from duty.
13) ¥e denapnd oqual ropresentation in the mapgoment by dallot
fron the worxors,
13) "Bosud” %o au the worxord nesonding to their pay drasn
duripg the
14) Bouaing o Boua. rent to 2ll the worrsre,
16) Sefreelents, drinking wator, bath and w.a, facilitios
should ¥ nalde avollodle at the plaes of woxk 1.0, ip strex.
16) Ve domand fresh sgroomont with moderate eonditions of the
| TR,
| 17) To stop odligatory systom of working ve ainserely requsat
yoR %0 sonecads the adovamentionsd demonds with immedinte
irplasentation.

1
i
|

Thanking your,

Yours felthfally,

“/— M.A. Jeni ®
| Gonersl .oereatry.

CeGe ) 4y, Chairmam, ihe Dook Ladour 3oard,
'8 degionsl Laghour Soummisaloner, contral. 1 Senmday.
'3 2zepspors Miniater, Jovt., of Imdis.



The Seecresary,

Zbs Ohipping and Painting Bmployore' Association
Bonbay.

Sus- Sharter of demopda.
au.
e, tha Port snd Dook Worxers of Bombay aro demonstrt

$he 25th July 1964 to & Mring to your notico the foll

denapds Lor yorr urgcut opd 1mmedicte conmsideration for ¢
reere wvorking under your xinmd control.

1) Ve damand recogoltion to onr umion "Iho Port & ool
Horxars® Union domdgy.

2) To 111 wp the vocaneies whish aro 1eft oct to Yo
ie for the sonsildsradle period.

3) Zo gnd the oasual snd Texphoary system inucdintoly.

4) %0 Wring all the workers under the 3ook Labomr 2ce
Sehemex fromed in 29A8x 1958 ek allow the dopcflit
the worrers to that effoet,

5) Vo demand tho otanding ordero, agrosnents donc ip
past apd to implement tho ome in toto.

€) speoial allowance to all the Chivplug end Palnting

a8 “Hoglth Allowanse™ ao the wormrs bhave {o work

gﬁnﬁe nixed in diffeoront xind cheniepls,

7
op duly.

8) Melissl aild to all the worxens whenevor neegasary.

9] Zo ineoroane the rate ¢f pay ecccording to vork to t
a3 fforent categoriasa,

10) Bo mazdeor shozld deprive his wago if he 18 sent i
category %o work,

from duty.
13) Ve denand oquel 19preseutatiosn in the mangomevt b;
fxom the workoro, ‘

duripg the year.
14) Housipg or Bouas rent %o all the warkere,

oK,
17) 2o stop odligatory aystom of working ve aincerel

ioplaentstion.

Thanking you,

b‘d/— m.&.aenit
denergl wOCror

CeSe ) § »’. chm. ihe Dook Ladour ’oar"
R Sggional Ladour Gommlsasioper, Ceptral, 1 3cabday.
3 2rgosport Ministor, Jovt, of India.

agtion to all the woirkers who mot with su sc °

11) ALl tho workera should %o provided with sdequate t !
ad bhapnd gloves, oilse and sogps at the time of deop =

13) "Bopud” %o all the workers wceonding to their pay .

18) fefrachments, dr uator, bath and w.s, facil
should e made aval at the place of work i.e
18) "8 demond frech agreamont with moderate conditio

yoR %0 soncode tbq adovenentionsld deacnds with ir

Yours falthful

i 2N

ey 3

Y Y
L8,
o >

et




The Shipping and Palpting Employora' Association Pvi,Ltde

&

Do x Offica, Rezietered Offica,
ajar 3under, Jammabhoomi Chgmders,

c ac Bunder Bombay I Fort Street Bombdbay I,

T ° 86-1“60 TQ].QNOQ 26-3399

Het, No., 480-64, Date 3lat July 1964,

To .

; All Shipping Companies,

Degr Sire.‘

Ref- c%gg;ng Pgintipg Work
STOPPaEe8e e

You may be aware that the ministry of labour and
Employment, Sovermmont of india, New Delhi had, as a result
of |the recommondations of the "Vasist” sommitteo published
a gehemo kxpnown a8 the unregistored Dookx Workers (Resulation
of Employment) scheme, 1957, Pursuant to the publication

of (this schemo, the Bombay Dock Laedour Board, listod &l1l theo
Chipping Painting EBmployors ip the port of Bombay and the
Gh, pins Painting Workxers,

Subsequently, a8 a rosult of the nogotiation with
Transport and Dook Yorkere' Union, 3Bombay, representing Chipping

Chairmap of tho 3ombay Dookx Labour 3oard, Shri, V.T.
jia, tho cmployors and the union agreed to discuss and.
0 to s settlement on the union's domapnds g8 well as the
om oyers' complaints, Aftor long and protrasoted negotiations
ah ggroement was ontered into op 21at June 1961 granting
fnvther benefite to the workera and bripging certain jobs
under piece-rato system and othor jobs on a manning scheme
with tho hope that this change in the Azrecmont will roduce
dilpntos at tho place of work and discipline and out put of
'°r.t will improve.

% However, tho hopes of tho employors were belied and
t workers sgain atarted to wdopt their own tactiecs of
creating troublec at place of worx and ralsinzg all types of
ai tutoe with the resultant inercasing indiscipléne in thias
saation,

' A8 g raault of this and as improvement had bveen found
voth in out put apd diseipline inspite repeated rominders
to [the union, the employers diecided to terminato the agreemoent
dated 21sat June 1961 , on 318t Dooember, 1963 afterzsiven
two‘ montha® .notice as rusk required under the Asreemont.

-The Upnion has put up a large n-nber of domcnds es
undpr ——

1) hhnmth Guarantee to be raised from 12 days to 21 days per
onth,
2) B5% increase in D.A. with retrospective offect,
3) Morging D.A, in tho Basie Pay for the purpose of provident ixx
) I‘und and -Gratulty.
4 f



i P
)Payment of Gratuity at one month'a tital wages for each
-year of sorvice, ¢
Provident -Fund to bo in greased from 6%% on the wasic
wage to &f. 8-3/3% of tho total earninga.
Vookxly off with paye.
Inerease ip sick loave, casual leave and priviloge leav
. 1.0. 15 days cgsual, 15 days siock leave and priviloge
loave of 33 days in a year.
) Services granted by those workers prior to the formatio
- of pool to bve taxen for purpose of gratuity.
) Workers booked for work in g stroam landed late should
. be pald full shift wages.
10) Inoregse in streem allowance from '75 paise to worker
: and tipdel to R8,1'50 for workocr and ds.2'00 for tipde
1) Sus fare to the workers whaen called upon to report for
work at Mazgoan and Kasara 3under and Seindias Vork She
3) attendance allovwance @ 38,1'50 instead of Rs,1/- at
present, *

If al1 tho demands of the Union are concoded the ©
dost would be about 80% more.

The Employers considering the high cost of the de:
ere not prepared to cocede the same, BEven the Employers ¢
ot sure that output in work will improve oven after concc
hem in whole or inp part,

od P

The vorkxers disgranted by the failure of the Unmio:
o gt these demands accepted by tho Employers, immediatel
tarted to orvate troubdle by refusing to acecept booking, !
orxers made a demonstration T on 25th July 1964, under f
apner of a new Union xnown as Port gnd Dook Workxers' Upic
olbaye. S9ince thon tho workers, when booked for work on vc
der one pretext or other, rofused to earry ob the work
view to coerce the Employers to ocopncede their demands,

It appears that at prosent Transport and Dock Wor!
nlon, Bombgy who hal roprosented the workera for the lasi
{Wveragl years is pot in g position to advice the workeprs 1
aITy on the work g8 por the Agreoment and, thorefore, tb
#oYxers eithor at the instigation of the %k other Uniobp o
)b thoir own are trying to forece upon the Employors econdi
5L work quite differont from those prevailing uptil now

der the threat of mxXg bolding of the work,

The members of the Association request the ineonv
pan8ad to tho Shipping Companics becanse of this unreason:
ttitude of the workers and their advisers,

TPhaoking you, -

Youra fgithfully

3‘/— Roco Thaxore.
~ Seeretary.

=

i
]

;
¥



Qli}m

No. B|476(1)/64

e : Telegrams : “Rmncowg'

GOVERNMENT OF INDIA
MINISTRY OF LABOUR & EMPLOYMENT.
OFFICB OF THB REGIONAL LABOUR COMMISSIONER (CENTRAL),

WakersLD House, Ser ROAD, BALLARD ESTATE
X No. 154)%

.

’

| 26 rijp 136 o
Bombay, mem——drg 1886_ ?

e General Secretary

Port & Dock Worker's Union,
Ashok Chambers, Plot No, 56,
P.D'Mello Road, Bhadoch Street,
Bombay-2 :

To

Subt- Charter of demands.
Dear Sir,

Please refer to your discussion with me
as well as with the Regional Lebour Commissionsr(C),
Bombay, regarding your grievances. From the
representations received in this office it appears
that you have taken up the matter with the employers
concerned and copy of these latters has been
endorsed to this office without any specific
request for intervention. In case you want this
office intervention in any industrial dispute in
future, you are requested to furnish copies of
charter of demand as required under Rule 10A of- the
Industrial Disputes (Central) Rules, 1957, with
a specific request for intervention.

Yows faithfully,

] Concﬂiaéon Officer
{

(Central)-I,Bombay

Cop{ for information forwarded to the
RIC(C), Bom ba



Dear sir,

The “Ontm.

2ho Ohippiug cpd Zolnting Saployess' assoolation Pvi.ltde
Boadaye

sube Sharter of dagopds.

%6, the Port and Joox ¥orxero of Somday are demonstrating
to-day the 85tk July 1964 %o Mk dring to your potico the followin:
fow Amgepls Loy your urgont ond faasidlelc sonaldereiion for the
wornges worklng undgy your xiud comptrol,

. V)
a)

)
4)
8)
8)

9)

0)
11)

18)
a3)

14)
108)

%o domand rocognition to our union "Ibe Fort & Jook
Joruara' Upion 3Sonbays
Zo £111 up $he veoaneicn whiok are 1lef8 cut to bde fillc
in for ths consilderadlo period,
o0 ond tha oszsual and Yanphoary Systen Luwdictely,
2o ring oll $hHe worxsrg undor tho Jook Labdour 3Soard
JcheneR frazeld in $28%z 1988 ot allow tho ®enerfits to
the worxers tc that e¢1ffool,
Yo denond the otanding ordera, asreenonts done 1o the
nast and to Ixploment the saio in toto.
Jpesial allowaneg 0 all the Chipping end Palsilng mazdos
a8 “Hoalth Allowance™ aps the workors havo to work with
mﬁm in difforont xind ohomiosl g,

inn to all the vorwkora vhe mat with an secidon’
ohn ﬂnty.
Medical 21d to all tho workesns whonever nNecQ0asrye
20 fucroaas the rate of pay czocaordinz te work %o the
diLtorant catezoriean,
So maslooy abocld deprive his wazo 1f ho 12 sont ip lowe ™
category $o work,
a1l {he workers should b provided with adoquate unifors
asd %smu. oils and soaps ot the timo of departurt
o dutye
Ve denund equnl roprosentaticn in the mamzoment by dallc’
arom the workasros
"Bosus" %o ail the wormera aesording to thelr pay droep
during the yoar.
donging or the Houwo ront o0 il the wormers,
Jgfrealnents, drioxips wmotor, bath and w,s, facilitios
shotld b0 mode availadle at tho pleoos of work 1.0, LB atig

16) ¥o dcuand foosh sgrosnwpnt ¥ith modorate sonditions of the

20 IR,
17) 2o astop ndlizatory system of working we aimoorely rogquest

)

S0t W eénpcedd the arovaentionod damande with irmedinte
Lzplemantation,

5 pauxing you, -
Yours fzithivily,

\d/- Mu. A. 3351 &
soebarsl Qercalry,

08¢ 1 iy, Choirmgu, id0 Jookx Labour 3oard,
3 Sagional LHabour Comulaaloner, Coptrol, 1 Sonday,
3 Byamsport Ministor, Jovt, of Indie,



Eotlee of ohanze,

lone of eaployer-- ihe Ohipping & Palnting nglesoru'
Acmsooiation Frivaie Liaite

3rd floor, Joonadhoomi Bhnutoro.

xbrt strass, Jambay 1.

Dated Tuo Zhirty firet day of auguat, 1964,

io ' .
b0 §ormmen gffocted.

J.u‘ dp‘.

! In osocordance with Jgotion 94 of tho industrial Disputec
Aot, 1“9. w0 %03 %o inforaa you that it L8 our istontion to 9ffect

tho ehamzes azociﬁod in tho Apnoxture to thio letter, with effoot
from $1e8 sopt, 1964,

Yours falthfully,

. - b 4 X x
"f/ ReC o ikakoro)
Jeeretary,
‘ The Chipping amd kaiuting
Zuapleyera’ Associagtion Pvt,Ltd,
on Whelf of all the ohipping o 2
paintipz employara, 3onmday.

AdDoRs0.

Yhe sgrocent dgorea 213t June, 1001 ugde vetveon Iha
Chippimg oud Painting Smployera’ Assosiation Pyt, L83 ou bebalf
o0 a0 [gmployera and 2ho Uranuport S deex Workers' Unlop, 3onmday,
I0pI8 pg tho shippinz opd peinting vorrers listod by ihe

3. nvag Pock Lobaur 3csxd having 1oon *Cminated »y the omplo:ore
affoctive 1lst Hurch. 1984, tho employera dealys to effoct tho
foliowiing AUECA chobgt a,

} &n the oxpixy o2 the pexied aectiored in the Sotioco of
Chaidze, avtapdotos RoNey providsd isy iu Clmee,28 of the
asid Azrecannt abal) copco %c »c veid.

8) on the cxpiry o tis pesicd renticred ip the Sotico of
| coange, tiw suareutecd wuiniuaa wages provided for in
| eYcEpe F1. shell ¥ csese to Yo poll.

l‘ti/v ;9C 4 TheXore,



tl.()ovf @) @ocﬁ c)q)orﬁev’S C?v(mion - ,CBomgc

to Port, Dock & Water Feont Regd. No, 4671 Ashok Chambers, Plot No. 5
Federation of India, DU o P. D’Mello Road, Bhadoch Stre
Trade Union Congress BOMBAY - 9.

No. | Datz __ path igpheti

10
: 2he Sopeiliation (ULricoy (Ceptral)el, Boabay.

SUDe
) alnting Soployors' ASSooin’
v, Ltd o 3otdey

foe Tour no.)-451(100)/u¢

S} 5

2% in poreumoes of thoe oconociliation proocesdinze bhold ob
10-0=04 wo %88 to cudnit horecith our viswn, cormdntsc and rYeply
on % points in the asaoclation's ctatemons undor tholr roi

30007 dnm tho 19th Jopt,.10064,

W 2bo romnond given dy tho addooie!
are %00 1 v ot eny ocubstanco, Thousands of Jook Worko:
m enjoying thoge donefits, doroover tho proposals aro 11)osal

¢ havo alrooly Oxplained the lozal position, ¥e furthor roly o
tbo llloul.on of the simpramo Court, roportod m I-.IuJ. Vol l, 19
pase 1

- Lheos are astions tm hr way of wvioti: -

sation ucm sirevnstanocoé arisan as a rocult oor e
neg pL the aoployers highly provoeative Sehavioury, Tho stgsding ‘oxt
d0 Do% pIovids HF vietinieation sid unfalr labour practigo by yol
L Mastors 16 sudatanc® and not ﬂon.

e BRI bl e r e bR dtants sy
we s aomLy 8 oy i
Lavsur 3oard end Jovernment the partics to this diopute,

W Modical A1d 48 oo ipeiznifieant, | »
ovey 1% 18 06D P sure, Yhile EExXx Health Allowaneos is o .o
seyentive moacure, Zfovention 48 aluays bottor than curg, ihi

prevyen
sppries to lattor %aﬂ of the denand Ho,11 alse 1.0, rogerding X
ond/ vitamin tadlle

Higun. otﬁoor. oan 4deal with the Baploy

or Ptbou' Iopro w g poted that wo aro preparel
a resdonadlo and mieodl lotumnt of this disputo, +miling
satitloncnt =0 are proparod for Voluntory udieation oP Ardvis ion
undler soo, 10(8) or !.OA of tho induotrial Jisputes sct, 1947,
plTpllo the following namos for the purposs,



- 2 =

11)6'3 prodont Chatmap of tho 3omWhy Port irust, chri.lbdddadxs
1 eGew r . ’
3) sh¥l. Jeojidhoy, &x - Proaident Labour ppodlant Iridunal.
3) amk. valooa oohadl, Contral Industrinl iridvunal,

4) shrl, F.b. Sawarxar, Lz~ indudtrial Itidunal, Mobarashtra -te

Som»aye.
dIIt the Aslsocigtion of mpioscra 138 pot rondy for thig over
the disputo may b6 roforod Lor edjudication, '

: I8 may furthor b6 notod that whatover contained in %’
Asnooiation's atgtenent under roforenco whioh 1o inoonsictent an
oon% to tho Uniono opnc io doniol gs miseonsioved and uptong
29 1€ gpocifieally traverced and doalt witk,

L honking you,

| Yours felthivlly,

I I e =

Genoral -ocrotary.




the Chipping & Painting Employers’ Association- Private Ltd.

Dock Office : ' i Registered Office:’
Chajur Bunder, Janmabhooml Chambe;'s.
Carnac Bunder, Bombay |. Fort Street, Bombay |,
Telephone: 26-1446 Telephone: 26-3899
Ref, No. Date,

673 .64 24th Sept,'64.

- -

The Conciiation Officer(Central),I,

Bonbay.
Dear Sir|,

We refer you to Tetter dated 19th Septiember,1964 addressed 1o
you by the General Secretary,Port & Dock Workers' Union,Bombay, and
a'so lo [this office letlter No.659,64 dated 19th September,1964
submitting our comments on the demands submitted by the said Union,

We hereunder give our further comments on the ‘etter dated
19th Seﬂt.1964 addressed to you by the General Secretary, Port and .7
Dock Workers' Union,Bombay.
itg As stated in para 2 of the said “etter the Association had
ierminated the Agreement dated 21st June 1961 by giving two
ponths ' notice on 31st December,1963, The Agreement was to
come Lo an end from 29th February,1964. Subsequently the :
agreement was Sxtended for/Turther perijod of 2 months i.e. g
hpto 30th April,1964, as some discussions were -going on with

AN the then representative Union of the workers i.e, Transport
A % Dock Workers' Union,Bombay.
28 The said agresement was terminated by the employers because the

workers were not prepared to honour the terms of the
Agreement, The reasons for terminaling the Agreemenl were

1) Unw@i’"ingness of the workers to carry out their
obligations under the agresment,

2) Demanding wages in breach of the Agreement.

3) Keeping away en-mass from accepting booking for work
when chipping work was Lo be carried out and out of
those who reported for work,numb8r of workers did

| - not even give minimum output™as ‘aid down in the
agreement and lefi the vesse” long bzsfore .the
termination of the shift,

4) Stoppages of work in breach of the agreement by the
workers,

5) Iate reporting at places of works. =

6) lLeaving the place of work without comp'&ting work
and without permission of the employer long before
the termination of the shift perod.

7) Refusal by workers to carry out lawful orders of
the employers,their representatives,ships!' officers
and the Association.: i -

8) Demanding cash wages 'from employers™at the place of
work on threats of holding up vesses by not
completing work.

9) large number of workers not reporting for work an
payment and advance payment days resulting in
ificonvenienca to employers in performing jobs
a'ready in progress or Lo be commenced

10) Resorting to direct action in breach of the agréement
instead of availing of the machinary for remova’ of
the workars' grievances,or causes for complaints,
provided in the agreement,

iR




The Chipp

Dock Office :

Khajur Bunder,
Carnac Bunder, Bombay 1.
Telephone: 26-1446

Ref. No.

Fort Street,

Date,

= 9 =

Schéme,1957; only envisages Tisting of the workers and the
employers.A”though the Scheme did not grant any benefit to

“|the workers,the employers,however,wsnt further and granted

them the benafits of gratuity by Agreement dated 3rd Apri’,
1958,

-~

The employers and the shipping companies were comp'aining
aboult low output of work and indiscip®ine In this section
after the formation of the pool by the emp’oyers and the
Agresment of 3rd April,1958,
With a view to bring about discip’ine and better output of
work the employers entered into further revised agreement
with the then representative Union of the workers i.e.
Transport & Dock Workers'! Union,Bombay, on 21st June,1961,
whereby it was agrfed to introduce piece-rate system for
chipping jobs and "arge number of jobs were brought under
the Manning Scheme whereby a sel of workers were required
to complete a job within a' shift period, Although the
number of workers laid down in the said manning scheme were
much more than were employed prior to the formation of the
pool fof carrying out the said jobs within a shift period,
the empioyers with a view Lo improve harmonious relations
agreed to experiment with the revised manning scheme,
Under the new agreement the workers were granted the
foowing additionel benefits,
1) Attendance A”lowance.
2) Providsnt Fund.
3) Leavs with Pay.
4) Minimum Guarantzed Wages,in a month,for 12 days.
5) Free Medical Aid at the dispensary of The Bombay
Dock Labour Board,
6) Two paid holidays in a year,

It must be appreciated Uhat Thé Bombay Unregistiered
Dock Workers(Regulatjon of Employmerit) Scheme,1957,did
not make it obligatory upon ths emp’oyers to grant them
the above benefits, : ' o

AS§ a result of this indifferent attitude of the workers,
a’though bénefits s tated earlier wers conceded at
considerab’e cogt , the work started falling in this

port and inspite ol repeated complaints by the emp’oyers
to the Union no imgrovement was Tound either in discipline
or in output of work .We are enc’osing harewith a copy of
sufimary of disSciplimary actions takén agains{ workers from
Ju'y 1959 til? Mardh 1964,which will give Tan idea to what

that with security wf job and more benefits given to the
workers,the discipliine and outpul of work wou'd@ be better,
As the workers wer : nol prepared to fulfi’l Lhe obligations
arising out of the ; greement of 1961, the empoyers had

no other option bul Lo terminate the Agreement.

g ke

ing & Painting Employers’ Association Private Ltd.

Registered Office :

Janmabhoomi ‘Chambers,

Bombay !.

Telephone: 26-3899

The Bombay Unregistered Dock Workers{Regulation of Employmsnt),

extent indiscipline in this section prevai’ed,It was expected



The Chi

Dock Office :

Khajur Bunder,

Carnac Bunder, Bombs
Telephone: 26-144

Ref. No.

10,

11.

12.

13.

14.

e - O o

pping & Painting Employers’ Association Private Ltd.

Registered Offlice :

| Fort Street, Bombay 1.
y6. ; Telephone: 26-3899
Date,
23 -

Referring to para 3 of the letlter,it does not befit the
Union now to state in September,1964,that the workers
were dissatisfied when the agreemenl was made.This is

a most incorrect statement for the reaSon thal before
the agreement was arrived discussions lasted for a long
period during which the Transport & Dock Workers' Union
and a number of workers participated. Furthermore,if the
workers were dissatlisfied,on the expiry of the period

of agresment they cou’d have given notice of termination
of agreement but this was not done by them but it was the
employers who terminated this agreement.

Referring to Para IV of the said Telter,il is not correct
that after terminating the dgreemeni the employers b&gan
to go back upon the lerms.Athough the employers cou’d
have given the notice under Sec¢.3A of the Industrial
Disputes Act withdrawing the benefits,the emp’oyers
continued to employ workerS as per Lhe terms of the
Agreement and give them a’" the benefits under the said
agreement at heavy monelary cost,

It Ts nol correct as Stated in the said lelt&r that the
emp’oyers wenl on employing new and outside Yabour.We
ask the Union to prove their statement with facts,

There are numerous ingtances where the work which was
normal’y completed within 3 to 4 hours time,was carried
on for 3 Lo 4 shifts by the workers, This resulted in
the shipowners nol being interested ifi getting any
major job done al this port. The resu’¥T was a large
number of workers were on attendance a’lowance.

The workers without any notice went on strike on 25th
July 1964. Even thal time the Transport & Dock Workers'
Union was tha representative Union of the workers, The
question,therafore,of discussing with this Union did
not arise., Even to-day, the emp’oyers do not know that

this is the only representative Union of the workers in
this section,

The emp’oyers are jugtifiied in conveying to the Union
through you that the workefs must carry out work for
at least six months strict’y as per the old Agreement
with a view to creatle proper atmosphere for discussing
the demands they may have,

You wi’? appreciaté thal under thes€ circumstances and
threats of physical harm to the empoyers' representatives
and “stoppages of works,it is not possible for the
emp’oyers lo discuss any demands of the workers.

s : 5 .
. 31.8.64. ' T
Continue the bepcits under clauses 28 &
o be wAthd

Janmabhoomi Chambers,

‘#

&

ol
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We have a'ready dealt with these demands in our “etter
No.659,64 dated 19th September,1964,addressed to you.We would,
however, 'ike to point out that with the fal® in work in this
port dues to the negative and disruptive attifude of the workers
it is{not possible for the emp oyers to complste work in
stipulated time. A large number of shipowners are,thersfore, not
interested in getting jobs done alt this port. This has resu’ted
in re?uction of number of manshifts worked after Uthe formation

of the¢ pool,

Year Manshifis worked
1958-59 3,75,238
1959-60 3,13,710
1940-61 2,92,710
1961562 2,81,185
19€2~63 2,63 ,403
1963-64 2,33 ,000

This shows that there is a continuous fa’? of work after the
formation of the pool.

The Chaudhari Commission Reporlt has not staled,as made out
in thq said 'etter of the Union,that Attendance Al7owance and )
Minimuym Guaranteed Wages may be paid to the workers,They have only
picked up Lhe recommendations of the Commission's Report out of
contelit of the who's report.

This referencé to Chaudhari Commission related on’y to

Class [II and IV employ&es of the major ports and on labour of

the port authorities onvy, This reference was made To the Commission
on the complaint of the representative Unions thal Yarge number of
casual and temporary workers,disproportionate to the permanent
strength,were maintaindd ty the port authorities.The Chaudhari
Commission was nol called upon to deal with the chipping and
painting Yabour and,therefore, the reference to the Chaudhari
Commisgon Report is irrelevant,

1 The worksrs have to blame themselves for forcing the
empTOyLrs to terminate the benefits given under the Agreement of
1961, ps they were nol prepared to carry out the obligations

under fthe same Agrezment.The demand of the Union is not acceptabls
to the'emp’oyers.

Demand No.3: The Charge-sheets and disciplinary actdions
proposed to be taken against the workers
since the serving of the Charter of demands

It is not correct as stated by the Union that it is the

motive| of the employers to crush the workers' resistance gnd the unity
and their Unlon by victimising the workers by issuing charge-sh:ets

lo "the|workers, Actions are taken fOr btreach of the Standing Orders
only after the worksrs are given fu') opportunity to put up their

case before the labour Officer of the Association, The employers

do not|accept the dzmand of the Union,

- 5 ~
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Demand No, 4: The vafancies in the Registered Workers should
be filed in from the casual and lemporary
workers_and forithwith.

As a’réady pointed out in our comments on demand No, 1 and 2

théffe is a fal' in work in this port and,thereforé,the question of

fil
not
the

-

ing in vacancies does notl arise, The present listed strength is
fu''y utilised on a number of days.If the workers performed™
ir work as per the terms of the Agreesment the need for casua’

worﬁers would sti’? be further reduced,

Its
the

Again the Union has mis-quotéd The Chaudhari Commission Report.
recommendations in regard to fil ing in the vacancies from among
casual workers Lo the permanent vacancies are

1) Dependent on vo'ume, of trade and its variance,
2) General Working Condition.
3) Right typs of labour,

Even in recommefidalions it is clear®y stated that casual

workiers must work in place of registered Workers for some time and
if there is any vacancies they can be fil'ed in from among the
casupl workers subject to the 'above conditions, The Report dfes notl
recBumend that the vacancies should bes filled in automatical y, The
fil"ing of the vac@ncies depend on,as stated above,off volume of work

and

of

rIght type of Yabour. As stated earlier in this “elter there is

a fallT in volume of work from year to year and,thersfore,the question

fi’Ying in vacancies does not arise at al?,

Demand No, 5: Health A7'lowance should be given to a7 the
workers,The rate should be Rs,25/- p.m, to
sach works iih offect from 1.1.1964.

We have a'ready comménted on this demand in our letier dated

19tq September 1964, We wou'd,however,like to add here that no-where
this| hea”th al'owance is™granted to any type of work and,therefors,

the

muestion of Héalth Allowance does not arise, These workers are

given free medical aid at the dispensary of The Bombay Dock Labour Board.

Demand No,6: MWorkers shonld be supplisd with Soap and Karogens:

The demand of the workers is already dealt with in our letter

dated 19th September,1964. The workers are provided with soap and
kerosene on jobs as provided in the Agreement of 1961,

Repand No.7: Weekly off should be given:

As a'ready stated in our lelter dated 19th September,1964,the

demaﬁd is vague. If the workers carry out work on Sundays they are
paidiatl overtime rate, '

-~ -—

Demand No, 8: Medica” facilities shou'd be given to al® the
workers and their family Members, The provision
of 100 cots should be made for the workers
suffering from™T.B, and other serious diseases.
Special Medica® facililies for“T.B. and other
serious disessed patients shoun'd he made.

= =
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We have already dea’t with this demand in our letTer dated 19th

September,1964, We again reiterate that it7is not possibe for the
emplojlers to reserve 100 cots in a hospilal because cost woud be
prohibitive and the financIal burden wou'd be &0 great that the
work ‘in this port would fa'? further, There is no mention in the
Chaudhari Committee's recommendations of this and,therefore,their”

be en

Work

m

itled to medica’ assistance and to compensation under The
n's Compengatioff Act. As already stated 'above these workers

stateienﬁ is not justified. The report mentions that workers shall

are gﬁven free medica’ aid and they are entitled to compensation under

The W#rkmen’s Compensation Act,

Demand No. 9: Provision of Tinde' should be made as
work=wise and the dispute in the matter

shon'd he setiled jn discnssion.

-—

As a'ready stated this demand is vague and,therefore,it is not

possiple for us to givé any comments on the said demand, It is not
corregt that one tinde? is given for 16 workers, These tindels only
act a supervisors and assist forcmen getling The work done properly,
The enployers feel that the provision of tinde’s even under. the
Agreement of 1961 is too liberal and requires to be revised in such
a way| that a tindel should supsrvise a 'arge number of workers, The
employer is the best judge how supervision is to be carried out.

jobs

Demand No.10: The_Shipts Officer should_not.be.allowed

to_dnterfere with work by giving apny orders
or_otherwiss.

{ The Ships' officers are incharge of the vessels and a1 the
are carried out under their instructions and they have every

righy 10 decide whether the job entrusted to the workers through
the employer is carried out satisfactori’y or not, This demand is
rejected.

in o
hand
brus
of s
ther

dry
not

it ¢
khalasis work~even whive it is rainiig heavily whereas our workers
do not ,0n al’ piece-rated jobs on .1 tside hul” the agreement provides

_Demand Ng.11: Hand "gloves ,Gas masks,gog’es should be

supp’ied to workers doing the work in

causliC wash in deep tank boiler chock

and silver paint milk and vitamin tab’ets

We have a'’ready given dur comments on this demand of the Union

ir letter No.659.¢¢ dated 19th September,1964., The workers do not
'e the materials with bare hands. They app’y paint either with
h and caustic sodu is epplied by a mop tied to stick. The question
upplying mi'k dSes not arise s in the cpinion of the employers
e is no chemica’ hazard involred in their work.

Demand No,12¢ Out-8tage wcrkers working at Dry Dock
shou'd be svprlied With rain-coats as

B.2 T.Khalagis

The question of supplying r 2n-coats to these workers in
dock does not arise since when it is raining the workers do
work, Just because B,P,T, Khal. sis are provided with raincoats

oes not mean that we shou'd alsw provide raincoats, The B.P,T,

e
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payment of d&tention to the workers when the work is held up due.ﬁo
rain. [This ¢learly shows that the workers do not want to work whi’e
it is raining.

Demand No.13: Housing Accomodation should bo made dmmediately.

We have given our comments off the demand “in our letter“dated
19th September,1964. It is financia’ y impossible for the emp’oyers
to prgvide housing to the workers. Even the best placed industriss
gnd the Government are not in a.position to provide houses to a
Targe |number of their workers.
Demand No.l4: Bombay Doék Labour Board Scheme should be

3 "v =) tha rkars,
This demand is nolt tenable against the emp’oyers as the guestion
of extending The Boabay Dock labour Roard Scheme rests with the Bombay
Dock labour Board and th& Governmenl and not with the employers., It
may be pointed out that Targe number of other workers are working
in th¢ port who ar& outlside the perview of any Scheme and Dock Workers
(Regupation of Employment) Act, The Government had gone into this
demanf of the Union as far as back in 1955-56 and the only
recomnendation was for listing of the workers and employers under the
Bomba& Dock Labour Board without granting any benefits to the workers,

Demapd No,.15: Washing-01d Agreement Clalise 52 Part I to
be continued with the following modification--

® After 175 sq.ft. extra workers' job would be
to tIghten tarappa in both sides and then they
shoud piit Guy round up.After finishing washing
they wil™ round i¥T up and hand over to B.P.T.
Paints to be supplied to workers.®

The number of workers provided for washing the vessel in &ry
dock [on basis of length of the vesse? was laid down after carefu’
examination of the jobs to be carried out and this has been the
practice right from 1949 orward and workers have never found any
dlfficuTty and have carried out job. It has bsen thé experiefice of
the emp oyers that this job of washing of the vessel is compecfed
within 5 hours' time with the strength™Gf the workers that is laid
down|in the agreement. As it is “he fu'? complgmnnt of workers,
as p#r the agreemeni,are never found working and a’ways some
workers keep away from work and lesser number of workers complete
the fjob in about 5 hours' time, As a matbter of fact there is ground
for reducing the number of worksrs on these jobs, The question of
giving additional man above 17f 'sq. ft,,therefore, does not arise
and mhe demand is notl Justlfleo.

Demapd No,16¢ In black painat over 250 ft., two additional
workers skou'd be supplied and affer every
50 f¥. ore¢ additiona” worker should be

supp’ied. Some process should be continued
An Polior: and. Lop.

It is not correct that «wen after anpying 250 ft, of black paint

| -8-
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the workerp cannot carry out further work,The workers,as supp’ied under
the Agreemfnt 8f 1961 finish the job within 3 to 4 hour§ time. Prior

to the pooll on'y &ns tindel was supervising the job wkile at present

2 tindels pre emp’oyed to supervise this job, Even then Uthe work
carried dub by thess workers is of very slip-shod nature and they

want to Teave the place of work within shortest period after

commencing| work. The number of tinde™s should be reduced to the
posilion before formation of the poo?,

¢ The workers 'should be supp’ied with
mmgmmm

The|workers are supplied with proPer gears required for
carrying oht job: This complaint is base’ess. The employzr had made
an offer t¢ supp™y gears to the workers and told them to maintain
the gears proper'y. They were preparad to give reasonable amount
for maintepance of the gears. This offsr was,however,rejected by
the“workerp Whenever the workers do not want to work they find
fau't withj the tools,

g In eight hours work if site given remains
unfinished then time rate should be given Lo
workers. ~

Piege<rate jobs and the manning jobs have bren Yaid down

after carefui considceration and afler ‘ong and protracted diecussions

with the Union representatives. Urnder this system if the workers

so desire They can carn more. This was one kind of incentive to the

workers, A|l" the jobs™laid down in lhe manning are,as per the -

exper ience|of the employers,completed wiThin 3 to 4 hours time, It wil’
not be outTof place to mention that near’y 60% of the workers leave

the work-place before the Tunch break in every shift and the quesiion

of hardship to the workers is,therefore,imaginary, The question of
giving them winimum wage cannol be accepted as the piece-rale and”™
manring schéme were introduced to remove the complaint of the emp’oyers
of the go—§low tactics of th= workers,

Demand No, 19¢ For 7ifting and lowering the stages in use
by workers in washing,gathaling and painting
. dindry dock tbe essential Tsbour shonld be provided i
|
For|painting a vesse” slagemen are smployed “for Towering the
Stages. The number of workers for painting a vessel in dry dock are
"aid down after considering thut they have to tie guy rdpe and this
is the joblof only 5 to 1C minutes. Therefore,additiona” man for
tying guy rope is oul of guestion and the demand cannot be acceplzad,

No Btages are requirad Jor washing bottom in dry dock and the
workers haye To tie guy rope on vessel and this job does not require
much™ time ?r "abour, This is bedng done for last many years by ths
compTement|of workers 1laid down in the agreement and the work ig
comp’eted within § to 6 hours aal,therefore, the question of additional °
man for thls job cannot be accs yied.
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The so-cal'ed representatives of ths worker§ nesver acceptad the
sugg:stions of the employsrs that they shou’d carry out the wogk
as per terms of the Agreement of 1961 before starting any discussion.

|On~the contrary they thrsatened the employers that their vessels

wi'? be held up and they must sit down and discuss their demands
before the norma? work is startsd,

Under the circumstances the employsrs are justified in Their

|stand to refuse Lo discuss any demands of the workers un’ess the

workers carry oul work as per lerms of the Agr.oement of 1961 if
they want thz benefits under the said agreement, This was notl
acceplable to them, Even after they had given assurance io the
Conciiation Officer(C), Shri J,N.Gupta, on 21.8,64 that they
wil® carry out the work as per terms of the Agreement,they
crealed Utrouble at ths places of work after they were book:d
for work on subsequent day.They even threalened the foremen of
the employers,ships crews and many werkers,

You wil' appreciate that no employer can discuss any of ths demands
undér such an atmosphere. The attitude of the workers has resulted
in loss of work in this port, Because of thisTattitude of the”
workers some foreign ships which™had come to "oad oil had to 'eave
without taking 0il resulting in 7oss to the country. in Foreign
Exchange, '

The employers have already conveyed to you By our lé&Tter
No.659.64 dated 19th Sept.1964 that they wi ' be wiling to
discuss the dsmands provided they carry out terms of the
Agreement at least for a period of 6 months without any
troub’e or dispute,

Thanking you,

Yours faithfuly,

T (e A

Secrelary

Copiesg (forwarded tlo:

(1) Regional Labour Commissioner

(2) chi
Min

(3) Chs

(Central),Bomtay.
ef Labour Commissioner,
Mistry of Labour,Government of India,
New Delhi,
lirman, Bombay Dock Labour Board.




Statenent showing the disciplirziy dctions taken ageinst chipping and «
e S e _padnting workers ron Tz 2959 ti13 March 1964, s y o e . : .
. : ' Not reporiing ior work ' leaving before end ! Refusal to camy ' Careless work
Deringd ! Go-.gln0y ' after cocentinge booking ' _qf shifh L oub work e}
! No,of * Workerz ' lo. 77 Yerkers ' No.ot Workers ' N2.5f Workers ' No.of Workere
> complainta  dnvolved ' complcints __ involved | complaipts. . davolved | complaints _ involyed'  complainis _lnvolye
July 1959
to 16 223 42 81 i74 541 94 627 10 28
March 1960
April 1960
to 11 73 92 206 225 688 147 774 16 77
March 1961
April 196 .
“to : 40 287 116 213 214 - 7 915 97 5t1 50 536
March 1962
April 1962
to 31 200 122 194 189 565 79 408 63 353
March 1963
April 1963 _
to 12 158 162 516 176 475 98 499 70 265
Ma?ch 1964 ’
i Total 941 1210 3184 2859 1259
i : o !
: : 195¢=-60

1960~61
1¢61..52

S
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Bombay, 19th September 1964.

Pron 3
-The General Secretary,
The Port and Dock Workers® Unioni
Ashok Chambers, Plot No.86, P.,D'Mello Road,
Bhadoch Street,

Bonbav-9,
To

The Coneiliation Officer (Central) - I
Bombay

Subjdets Charter of demands -
Justification statement in support of -

References Your No. B 451(106)/64

srr.

I. . Please recall the discussions in your office on
‘the 14th September 1964. Iﬁrpursuance of these dis~
¢jassions the conciliatlon proceedings are to be ecommenced
fLom 19,9.1964, The Union hereby submits its statement

f justification in support of the specific matters in

ispute as per our statement under Rule 1l0A of the
Industrial Disputes (Central) Rules, 1987, Before we
eal with individual item of disputes we beg to place
hefore you the back ground of the present dispute.

II. On the 21st June 1961 the Chipping and Painting

%gployers' Asgociation (Pvt.) Ltd., and the Transport

& Dock Workers'! Union, Bombay, entered into an agreement
n the demands that that were then raised. This agreement
as to remain in force for two years and thereafter it
ould be terminated by two months notice by either |
party. This agreement 1s terminated by the Employers!
ssoclation from l.1,1964,

-J11. WUWhen this agreement was entered into the workers
were highly dissatisfied as the terms settled therein

were very much unfavourable to them compared to the
S -
#erma and conditionskof other dock workers comered

i

by the Bombay Dock Labour &cheme. Deep discontent was
being nursed by the workers against the agreement.



IV. After tormimt!.on of the ampmont the employers

This was jebviously a misooneeption.

‘employers -taﬂed allotun; mk to newv and
outside workers in blatant breach of the terms of the
agreemenl_'tlnd ltarted harrasung the worhrs by not giving
work to tinn, not beoausa it was not available but’ because,
1t was gliven to new and outside workers. With this dhfair
practice (on the part of the employers the workers were :
provohai‘ihﬂ' their patience was exhausted. As a result of
all tbin%’there vas a lightening and spontansous strike
! which was immediately withdrawn and dise

" But, m workers joined this Union and .

e 1ouh legitiute disputes with the Employers

4 Union. This vas h'i_ghly to say the lasst

s attitude on their part and was too much
harmful, 4 0. maintain harmonious relations and Mnatrhl
please latlas clear from their attitude in the meeting
on the lith Septenmber 1964 before yOoue They have flatly
refused to discuss the denands ‘on merits till six months
are over They attondod the discusuom only to pay &Ip
service %o the call ot your otfico. Due to this _adamant
attitm_:o o: the employers no proga.uo could be made
towards mutual settlement and hence the conc:lliation
proceedil:gs are to be oomenoed. ‘The demands now placed

before ynhm should be viewed in this nght and back ¢round.
il

Ve Nug,m to tho demands proper tbe Un:lon begs to
t4 vievs in brief as follows s -

»
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' ’/ca)m._m_a.t
(1) H:lthdraw the notice of chango dated 31.8.64

v'-i%;r::'-“.

(2) Contimxe the benefits under. ohnseo 28 and
' ~31' of ‘the agreement dated 21,6.61 vhich
are prOpoaod to be withdrawn,

20 add o;l %o the fuel the Emplpyora have g:l .
a notico ot change. a copy of which 1s already 4 Pded
- to yon, These changes are most mur. 1mproyer aM'-
nnlawtul. Onco there 1s an agreement or award no ohaxge
- in aerv:l,ee oonditions can be effected unilaterany gen
attor the termination of Award or oottlement and after
notice nndor Section o, of Industrial Maputos Act, 94‘7.
The terms or contract of employment evo].vcd by the ogree-
ment or awe.vd can bo dtcrod by way of a treah agreoment
or award For this legal poa!.tion wa roly on the i
decision of the Bombay High com roparted in Labou%l

Law Joumal 1981 - II De 256. It 18 thua obaorvod,

"Rvoh after the Avard is determined in the
‘manner provided by Sub-section 6, The obliga-
tions created by the award can in our judgment
be altered b; a fresh eontract on a fresh
'adjndioation under: the Industrial Disputes -
Act and not otherwise. "

There oro numegrous such judgnents. But; we do

not mention a11 of them here, G
. Apart from this legal posit:lon now that the d%s-

“pute 19 odn!.tted 1u oonon*ouon rrom 19.9.1964 ‘under
- 8ection 33 ot the Industrisl m-putes Act, 1947, th.so
changes cannot be 1ntrodmd 8

Apart from this 1ega1 aspect oven from fairnin
and propriety point of view it is most unjnstifiabh
to withdraw these conditions of semoe; which were pre-
vailing ander the agreément and which are enjoyed by
the thousands of dock vorkers working side by side’wth

Shese workerss It wonld oreate anamolous position &
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discrimimation., Hence these two are perfectly Justifiod.
They entsil no additional financial burden on the

enmployer Chaudhari Commission support these demands

'i:ect to other provisions of this Agreemsnt if a
worker' t available for work and attends at Call Stana

for the SMASt to which he 1s allotted by the Assoditgon
under c’f‘_' 19(1) or for any other shift for which he
1s specidlly asked to attend by the Association but

for whom no work is found for the shift he shall be
paid attendance allowance at the rate of Ro.1l/= (ﬁupoe
one only) per shift for the shifts on which during a
calender [momth Me‘attended for work dt the Call Stand ~
of the Association, as direccted by the Association

as aforesaid but no work could be found for him for

Pr&vidod that a worker shall not be entitled

to attenqance allowance,

(a) for any shift for which full wages have
‘been paid to him under clause 31 (Guaranteed
Hinimnm Wages) or otherwise, or for which
diaappointment money is patd undor clause 30.

(bﬂ-tor attendance in any shift if a!ter ‘such

: attendance ha does not remain at the Call

Btand for a period not exceeding one hour

:rom the time of reportins.

(1)-Subject to sub=clause (2) and (3) of this

clause eath worker shall be paid appropriatec rate of
wages of |he class to which he belongs as set out
in Schedale II attached herewith for.at least 12
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days in a month even though no work is £ found for hilﬁ
£or the minimum number of 12 days in a month. The days
for wvhich the work is allotted to the worker shall be
epunted towards the 12 days mentioned ahove,

(2) If any worker is employed for more than one shift
1n a day all the shifts be so worked in the day for which
ht ‘gets work shall be counted towards the 12 days mentioned
1u sub-clause (1), | :

(3) The Guarantced Minimum Wages in a month shall be.

(a) for a mumber of days for vhich vwegés are guaranteed

a month provided the worker attended for work on all the
ﬂﬁys of the month as directed by the Association undef-

sab clause (1i) of Clause 19. |

(b) proportionate to the number of days on which a

> ker attended for work in a month provided he.waé excused
from attendanes for all the rcmaining days of the month.
fworkec failing: to have his absence excused.shall foggeit
the rights of minimum guarantee under this clause for

that month.

—

(b) Domand No,2 s Tho charge-sheets and diseiplinary
sestions proposed to be taken against the -
workers since the sarving of the Charter of
demands on 25-7«64 should be withdrawn i
forthwith. g

bdwf‘-

Since 25.7-1964 tm!a&ano and disturbance in 1ndultr1a1

elations are oreated duc to the highly provocative and
falr lsbour practices of the employersuzn puisuance of

heir motive to crush the workers? resistance unity and
their Union they have opened an offensive of victimisation
aa a result of which charge-sheets,havayabsolutely no grain
%! truth have been issued againstgdzgé:eas~workers. It 4s
#.cessary in order to profect legitimate trade union rights
and activities 2;31 these charge-sheets should be withdrawn
forthwith, Efficlency and discipline have nothing to do
Qith these charge-sheets, ete. It is pure, simple and
naked victimisation. Hence the demand is fully Justified.

To create th3 necessary hermonicus relaticnship snd peace



this 1is absolutely necessary.

3 The vacancles in the Reglstered
kers should be £1lled in from the casual
temporary workers, esnd forthwlth,

(e) ]

The dpmand itself speaks for its Justification.

The number and posts of reglstered workers 1s fixed under &
the agrecmente| Therc are mumber of vacancles. But thoy ave :

kept vacant 1:Ezite of the fact that thead, number of casual
workers worlk! !

‘e iB

for years with these employers. In order to

have security employnent it is necessary that casual

and temporary 'orkers are registered in these vacanclese

There are over| 300 vacancles, The casual or temporary

workers ha more than 6-8 years services are also
At

to the tunc of 400, This 1s also supported by Chaudhari
Commission, pe|213 para 164 (1z) (iv),

(a) 5 s Health Allowance should be given

the workers, The rate should be B, 26/-
»fis t0 each workors with effect from 1.l1.1964,
The ehfipping and painting work is highly hazardous

and dangerous %0 health. It is the hygienic necessity that

wvhile doing this type of work, more care better and more

nutritious food 4s taken. In order %o moet these elomentary
needs this allo;éanoe of R8.28/~ p.n. ¥ is absolutely
essential, S:lcilmess frequency is" 'much moré in these
occupations, IR these days of high prices and where
Decarness Allowvance does not take care of rise in price

i.e, rise 1is n;:t nehtralise_d. This allowance is fully

)

Justifieds The present emoluments are too insufficient

for this purpokgs

t Workers shoulé be suprlied
oap and Kerosene.

The hapds and other parts of bodles of these
worknen become gpoiled and dirty, They cannot be clecaned
and washed onlyiwith soap or Keroscne., The supply of the .

same. 1s therefore quite essential,
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(£)_Demand No, 7 : Weekly off should be given.

ETY

The JuStif.tcation for this demand is hardly necessary.

After six days continuous hard work a day of rest 1is
bsolutely essential, It is in the interest not only
£ workmen alome but of efficient and better out put as
_ o 2 . ot A AR - ¥
result of rest and recoupment, All the Labour Actsgduch
' Minimun Wages Act, Shops and Establishmenté Act, -
'actories Act, Plantation Act, i1ines Act, Transport Workers'
Aet, provide for such a day of weekly off.
It 1s elementary human need.
This demand 1s suprortcd by Chaudhari Commission also,
(p.312, para 56),.
(g) Denand No, 8 3 Medicel facilities should be
given to all the workers and their family
memberse The provision of 100 cots should
be made for the workers suffering from T.B.
and Other serious doceases, Spealal Medlecal

‘facilities for T.B, and other serious
- deeeaded patients should be made.

Due to hagardous, strenuous and dangeroungs nature of

&bis vork of cpiﬁping and painting particularly and of Dock
,abour generally these facilities are necessary. Thaqg
;orkers are not covered by Employees' State Insurancekﬁct
or Scheme. The workers coming under Bombay Dock Labour
8oheme are getting these benefits. He i1s high tinme that
éﬁ:ese workers also should get then.

This demand is supported by Chaudhari Comiission,
(p. 213 para 164 (x) e ‘

(n) Demand No, © : Provision of Tindel should be

made as workwise and the dispute in the matter
should be settled in discussion.

At present 1 tindel is provided for 16 workers, This
aPrangement *£allg ~too short to maet-‘the-'reqﬁirements if the
q!_ticiont and smooth working. As far as this demand ;1:'0
goncerned a detailed scheme for each type of work will hove
0 be warked out Jjointly by the management and the workers,
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(1) Demand No, 3O ¢ The Ship Officers should
. not be allowed to interfere with work
by giving any orders or otherwise.

s3se workers are employed by the members of

the Assooiation of employers. There are some employers
vho are ot members of the Association. But in any case
these workers are not employeea 6f “hip Owners whose
ships are painted and chipped by them. The supervision,
manaacnont and execution is 1n the hands of the em- _
ployers who enploy them.l Butumany tines the Officers
on ship 40 interfere, 1nstru¢t and.dabblé with the
work nhieP create unhappy situations, dislocation ‘ ;
in worke | It 1s therefore necessary that the Officers
on the shiilp should not interfere with the work carried
on by thepe workers,
(JI] ' - 3 Hand Gloves, Gas nasks,
~Gogles, should be supplied to workers
doing the:work in caustie wash in deep tankgboiler
chook, and silver paint.hilk & Vitamin Tablets also

~should be provided to then,
ese appliances and 1nstruments are absolutely

necessar for especially whilgkdoing the work in caustic
. ¢ho
wash in daep tank, boileréphakx and silver paint. It 1s

of the 11l effects on health likely to'be caused by
this work. 1 |

(H) Demand Nog12 3 Out stage workers working
at Dry Dock should be supplied with
Ralnooats as B.P.T. Khalasis,.

3 supply of Rajnboatalia:very essential to

tcars. The.Bs Ps To provides Khdlasis with

rain coats.

(1) Demand Ho,13 s Housing Accommoddtion shoyld
be made imzediately.

The acuteness of housing problem is too welknown

in Eoabayle An assured good house to live in is a great

asset normal and good working. In fact shelter 4s one

of the mﬁst elementary basic humsn neede All the

2l

oL W
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rorkers should thercfore be.provided with suitable

esidential quarters,

(m) No s Bombay Dock Labour
Scheme should be immediately extended
to those workers,

This 1s the most important demand. The workers who

e not under the Bombay Dock Labour Scheme are always
neglected, sweated and exploited like contract labour.
‘It 1s always desirable and necessary to have parity and
iniformity in the terms and conditions of service at the
Dock workers working at least in the same pdrt. It is
thereiore high time that tﬁé Bombay Dock Labour Scheﬁe

hould be extended to all these workers forthwith. The
gmployers' Assoclation should give all the benefits and
facilities and f£ringe benafits to all these worknen, The
scheme being known the repetition of ell these provisions
is not mﬂde.; ThistScheme although is not to the full
ﬂatisfaction of the Doek workers reflects the gains hard
won by Dock workers selectless struggle for betterment of
their conditions and collective bargaining,.
(n) (0p 15 1 washing- 01d agreement

clause 52 part I to be continued with

the following modiflcation we

“After 175 Sqr.Fisextra workers' Jjob would

be to tighten tarappa in both sides and

then they should put Guy round upe After

finishing wvashing they will round it up

and hand over to B.P.T. Paints to be
suppl ed to wvorkers,"

SCAIES OF WORK::S ggg WASHING AND CIEANING IN DRY DOCKs
The total number of workers to be employed by the
employers for cleanipg and washing the outsidé hull grom

the deep load line to keel in dry dock shall be in agcordance
with the following scales,

| Far the ships including barges, tugs and launches,
!
of overall length upto 100 ft eee8 plus 1 tindel in all
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From 101 to 176 ft. ... 16 plus 1 tindel in all
" 176 to 250 fts ses 24 plus 2 tindels 4n all
" 251 to 325 £fe  eee 32 §1us 2 tindels 4n all
" 328 to 400 ft. .. 40 plus 2 tindels 4in all
" 401 to 476 fte  ee» 48 plus 2 tindels in all

" 476 to 550 ft. ... 56 plus 2 tindels in all

For every Mfdttional lemgth of 75 ft. 8 men will be employed

in all i.c. 6m8 additional raft or immgx tarappa on each

side. One Pift or tarappa will consist of four men.

This 4:_ﬁpe present clause. 6 This has to be improved
mand, ? : _ 1

This ;iprovement has been found necessary and essential

as per thé

after experi!énting the present condition for a long time,
16t of proper, efficient and smooth working
this improveisent in the present arrangement is absolutely

necessarye - §he workers find it very difficult and hard to

carry on qigruthe present condition. This will rofuld

in speqaing jp the work also,

(o) 1 In Black paint over 250 ft. two’

tional workers should be supplied and after
50 ft. one additional wvorker should be

Eot de Some procesa 8hould be eontinued
tom and op. 5 ;

.

After oing the uork 1n black paint upto 250 ft.
it is not pe isible to work turther wvithout any extra
assisteances !Additional assistanco and help_is asked

for in this hemand. This will promote good and effictent

r

work, besides it will speed up the work.

(p) . The workers should be supplied !

“instruments which are i order.

The reLnlar supply of instruments in good cone
dition 1is abpolutely necessary, The condition of the
instrusents | affects the quality and speed of work.
It affeets tke enthusiasm and mood of the workers

also,



g
(q) Demand No,18 s In_edght hours work 1f site given

remains unfinished then time rate should be
.- given to workers,

-

! The minimum fall back time rate is asked for by this

demand., Sometimes even after working for ei’ghf 'lioura the

work on hand rema:lm unﬂnialud due to Varioua reuons for
' 2ha worker 4s not at all respom:lble. Under the g‘
sstances it 48 quite fair and proper that he should get

"

at least minimum time rate fixed under the agresment.

() Demend No, 191 For lifting and lowering the stages
“ 4n use by workers in Weshing, Gathaling and

Painting 4n Dry Dock the egssential labour should
be provided,

This 1s again a better arrangement for these types of

vork is suggested, After experiencing 4ifficulties in the
progent system these sugrestions are madee This will
ans better out-put, efficiency,apeed and smoothness

in working. piv <

VIk It may be noted that this Union is even ready for

an Mcable settlament -on these demands on ressonableand

™ tem. But the unressonable and ncm--ev::c:peret’c1'ma'f

at : tude of the employers 48 coming in the way. We are

alqo prepared for a voluntary joint reference to adjudicatio:
ander Bectlon 10(2) of ‘the Industrial Disputes Act, 1947,
In case of failure in both these ways of settldment of the
d:lrpute ve u.rge upon you to refer the d:llpute tor adjudtoat:l
to the Industr:lal Tribunal under Section 10 of the Induiltr:le
Dirputes m, ‘1947, '

II. It is earnestly hoped that full Justice will done
th the demands on merits,

ees 12
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VIil. We reserve our right to add to this if and
when necessaty and_crﬁve the leave for the same,
Similar ve shonld be given opportunity to file our
reply to the_lt'atem?nt.,if- any, filed by the
Employers? Aju‘oc:lati'on.b

Thapking you,

General Seerectary,
PORT AND DOCK WORKERS' UNION,

e \m o »

st i L s
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"The Chipping & Painting Employers’ Association Private Lid.

gock gﬁ‘ice : 1 Registered _b,ﬂice :
hajur” Bunder, Janmabhooml Chamber:,
Carnac Bunder, Bombay |. Third EFloor,

Telephone : 26-1446 Fort Street, Bombay !.

Telephone., 26-38°9
RN amagas bese A9t SopLLcds

The| Gonei’iatien Offlocer

ik

| Purther to s ofrice: 3-«» -.m.u datas m\ a-pu-b.r, |
snd the request made W yow at the meeting he'd sn 14th September, -

we are submitting belew owr coments on the do-ndl submi tted

ty The Port & Dock Workers' Union,Bombay,

t The deminds cannot be acospted by the esployers.Ths
‘euployers are net in a positise to bear the ligbititd:
of the benefits oonferred umder the A unt ted B :ll &
June, 1961, uﬂ#nﬂtﬁvﬂ ‘on v s
ﬁhn. the ship®s a%s,

The Shipping ooMi‘ Wu work % ¢ pod
3 Ahis attitale of thé wrt omﬂ','tho Sxployers e

not in 8 position to bear tho monetary !hbt‘ity io B
e 2 ut..na-no. Al%ewazios and miin Guaranteed W

‘
tmsw mﬂm. uu
oo noresY-vorke uilfer the
ot:t.ho eﬁnua‘. ggu: the 'iiﬁ-k‘i‘: g no¥
i M !‘m
aga ons o Soals oo re

' bear nﬁm of these benafit . The _
Amﬂt.ﬁiﬂut\‘."i‘uﬂ&mtﬁm The anndg!_
'lheretbu. are ro:octed by the up!eyarn. %

g
=

§

Bhrgo-lhuu issued for disciplinary not.inns nndor t‘ '
Standing Orders cannot be withirawn and wo' ur t nt nb‘!ow
tothouidde-ndorthom : - _
W have no roghhrd uorl:ox'l. The uorkoro are on"y 1 M
by thé Bombay Deck abour Board &nd as such the quest'ca =
of £11Ving of vacanefes oould ‘on%y be decided by The | mhy R
DooX fabour Board, nm dow 48 not tmb!o up!nnt ‘he "
-w‘oyurl. )

Nea'th AYlowanoe of R..zs/- donded by ﬂu Unbn cam ‘% be
grantod, The workers are previded with fres msdical a

a$ the digpenmry of !h."ﬂelw Dock isbeur m.n ish
he question ef n-.m: uui-a'oo dess w0t arine at al',

' - i e ]

. ever seap and kmuno are required,ths empléyors ave
agreed under maq' ag-ooiﬁ:f“fnn&’tt.huo u-o -u" prt 4ded
!'ho nduuu ounnot bvo:t.‘-nded‘ mrthw. s 3

'Mn demad 1w ‘xul. At pr t,ﬂ m vort h ocarricl out |
on Sundsy, werkers are wd wms as‘per Agr:- ment
at ‘Svurtine rate, ¥6 statutory obligation 4s there'on the
'mimratoaintthnw&!yei‘tvnh paye No furthe: o
m.m u.mrem.. c“‘d fbl'. '

sl F 1
EE LR s s . ‘ - “ ti L G i o1 |
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The Chiplr,l.l_ig

Dock Office :

Khajur Bunder,

Carnac Bunder, Bombay
Telephone : 26 - | 144

Ref. No.
659

o p—
.

& Palnﬁng Employers' Association Private Lid.

' Dock ‘labour Board,the question of supplying vitamin tab’

1}
~ is raining, They only work when there is no rain and as .uch

Registered Office :
Janmabhoomi Chambers,
Third Floor,

Fort Street, Bombay I.
Telephone. 26-3899

- - D
8 ' e 108D Bepb.1f 4.

Medical facAlities,free of cost, are given to the worke: .
at the dispensary of The Eombay Dock imbour Board,as st 2d &
above.It ir not possible for us o arrange for sots in -

hospitals for T.B. Patients,It is not possible financia’ ' =

to arrange for 100 ofts in'a bospital for T,B. patfonts s
because the eost wou'd be prohibitive and fifilncial tarc
unbearable since the work in this port is fallimg. e

This demand is pet understodd and it Is vague, ﬁo emplc urs
are wnable $o makes any comments on the same.

The Bhips' officers are in-charge of the vessels and th -
bave svery right to degide whether the jobs entrusted &

the workers are carrisd out satisfactorily or not. The ¢ and
of the Union,therefore,cannot be accepted, y

The employers had agr¥:d to supply gogles to the werker:

vorking on éhipping plates provided they use gles
ind mintain them and in case ¢f loss,they mak pod th:
Yoss, The offer was rejected by the workers, Regarding #

dempd for hand gloves,gas masks for camstie h,milk 2
end vitamin tablets oto,th¥ employers are unadle &8 acec &
this demand because handeg'oves and gas-masks are not
required for carrying out the jobs. Since the workers
are given free medical aid at the dispensary of The Bonm

&»1‘

dees not arise, The questien~of supplying silk cannot be
aocepted bBecause of financia? incapacity of the smployw

'.qﬁ.'...ﬂ 3."1:‘:‘;

Out beer workers working in dry dock do not work while .

th:. question of mpplying rain coats, therefore,dces not
arine. '

The employers aré unable te previde any house, as ocost t.
the industry wu'ld be tremsadous, This isdustry is going T
dowm from year 0 year on acoount of reealoitraat attity o y
of the werkers, The demand,therefors,is rejected by the .
esplayers. = £
The question of extending The Bembay Dock iabour Board
Scheme rests with The Bombay Dock labour Board and the
Government and not with the employers,

The number of workers sven under the old agreement,
aocording to the empioyers, sre far in exvess of the
reqiiremant of the job and no further concession is
oalled for. The employers are,on the contrary,ef
viev that the reductifn should be made in the nﬂ-

of werkers to be supplied for thess jobs so that' cost
strusture wvould be Wrought dewn. : :

The smp vorkers are supplied with gear which are in
oxder,


ahovo.lt
Fhtiente.lt

he GUPW._ & P.qi_lﬂ_l’ltltgl Employers’ Associaﬂon Prlva!e Lid.

Dock Office :
Khajur Bunder,
Carnac Bunder, Bombay 1.

Telaphone :

Ref. No.

26-1446

ssosbt

Thanking you,

( ’ ‘ . iI;
-
Registered Office:
Janmabhoom! Chambers,
Third Floor,
Fort Street, Bombay 1.
Telephone. 26-3899

Date

et accptable, The workers are buund to finish |
Jobs within shift period, The question of payment

of nlo mate for m{iniahad Job dooa not nriqc.

1' ‘- v e e " (_,' .

!he workers nnued mr dotng uhs inut.ho dzr
dosk are more than sufficient to do all“types of
Jobs indicated, On the contrary the empleyers
tnrﬁdh is case ru-rduﬂnotaﬂuot

'ﬂ'r. .

- u
il e/ 9’\*—;
Secretury _ f ~
cc to s Reglonal labour ﬁnhnionor e
i (Central) Y
oo 8 2 Chief L N , »
Ministry of 1
| . Government ef Indh,lov Dom.
ce ta 3 Chairman,Bombay Dock Iabour Board,
R




14th copt: 1964,

io
ho Gopoiliation 9ffiocoxr (Coutrel)-l, Sombay.
1'  e = "
== 3
s mumol /64
e,

A A jm; roLoronce to your abovo So. L bog to furniah tho
- /gellowing [infomation o¢ Toquired thereundorie

[ 1) So. of workore- -
i ®) saglatorod workera e« 1000, (706)
h o i ») Opddl & iouporary - 400, (164)

) Bo. of nombor of Uplon - 000,

> 3 j Jo. of édegistration undor -
[ [ I.0.408, 1926, - 4071,

4) Jato of aozletration - 8th Aprik 1064,

7 ,_-’J ) <tatomont updor sulo 104
J { 1o dlrondy exduittcd to
f Fou. .

Thanking sou,

louwrs falthiwlly, .

; B
of /////L//f’w 4

»en0ral “oorclary.




LT@Lle NOe Ite Lie Ue =20 LYOL e o3 )
Telegrams: RELABCOM Govearnzont of Lud‘a *,ugn
- : ' Ministry o1 Lehour & Eunloynen hikfr“_
Of fice of ths Rogioral Ladour-Gom ’biuﬂFI !
2nd Floor, Wakefisld Hovwe, Sprott Roa J, Ju*Lard D‘uu
Nas B+, AR ‘Howbay L, adw;
Yo+ 51481 106) /64 , 5"”‘
e
&uﬁu Falnting B
Jhalnihoqni Chanbers,
Surt. Charter of demands
Refe The Port & Dock Worker's Union hthr &
3+9+1964 (ecopy enelosed)
Dear |8ir(s), 5 AT
* This is +o Inform you th Y progose o hold 1oirtﬁdiscz

..D_.IIlhlil.!l'l.‘l."l.".

‘gratu

'Tispute is amicably settlad. Tt may tleass b2 noted that !

dnd Jf rnod ha aleo to initiate o
00 proceedlngs ik taad abova dispute. I would, thorafora,
tul 1f you could make it convanianc tu call onlmehan tha
- at_ B350 with all magterials swhich you ~cr
2 *dispuu@a In case You are unable to comesparsol
propose to sanda rwn;asqntative; your reprosontssivas shoul
g with him the necassarcy zutherits Lo sign a sattiement in

to be: ravresented at the waating, uhe casa may be daalt wi

It would be aprpreciated if your commeats uvn tha isgues :

by the Union ars furnished to this office with a copy to-Ehe U

reg the date of ths »ronosed masting cs ths sume wouldidacis
pt disvosal of the casas. The fo'llewing particulare may al:
88 be furnished to this officc as soon as hossibia befora *

of the proposed meating:

Copy

Untogy

with
He mé
will
part]

(a) No. of werkmen in ths concern,

(b) No. and ceecupation of vorkman affacbad by the di spu

(¢) Whethaer any of the domsnds arz covared bty tha provi:
of any other labcur legislatisn or Settlemant;@r Awe

/ (@u)

\////f Conciliation Officar

(Contral)-1,Bombay

the General Secretary, The Port & Doek YWork
Aghok Chauders, Plot No.56, P.D'Mells Road, Phadoeh B%.,

-~

forwarded to

a request to attond the mesting with all thz necessary »a
Y plsase note that if he fails Lo nu,end the masting thae

be traated as closed. “a may vlesse [urnish the followin
leulars to this office Nafore th2 dal: of the pronesed nac

(1) No. of workmen doncornad in “ha dispute ond
No. of workwen who are menbers of tha Union,

(2) No. & date cf vagistration of the Union,

(3) Statemsnt of 4a smands wish nacassary’ spare conles
as requlred under Rule 104 of vhe Industrial Ddsoutb
(Central) Rulas, 125%. ;

e



vith QL Du.pp%ﬂl Raisting Explesers’

e

B BQUBLEE LEeG eould 9 2ale Joadl el
A!h Oonxucuon O:tuu_' lmtuu Ilu.., tenw. '

e - :st.mnt ot natters in dispute under tule 104 o
ulnetllul. Dtlpuul (ﬂomm) ml. m 1057,

" cun B 'i-ﬁ— - [
- *

sive m the ‘et atenent ‘o2 wgdmm Lo
Assontation ivi. *

iy v &ipag{ -Ii el ﬁ

1) FIAMEPRIER’ the Dobtes Of obavee Aoted S1.0-8k.

o m*‘- "_",wtu venefids under slauses 85°end 31 of the

_sgreement dsted 21-6-61 whish are pu‘poud to u with
3) !u Gw-ii\uu ml umnnm sotions propotnl

mfﬁ&. on’ lmmw ;oh:

) !,h aueis g the He ored worxsrs should be fill
g. cmd. ad. g&:;omrj I:?ura. and tortbwi‘

B Allowanoe 14 da given to.gll the workera,
!h ;;;r ﬁ: »“3:.:5/. ;tu. ‘$o oach von‘;:: with
Qm'\.»ﬁ!l 1-1-1968, .

.8) lomu« ninnu bp Supplied with dosp 094 !oropono.

-:. 2 dgtsaints ! Sates $9 st
;:-m : _ .um 13l & e oidin
B T U LT Wh‘ %D to @11’ the workers
| i o wﬂ rl _ 2be provision of 100 ,;:nw
L8 C‘C/‘/“\ g oihr us e gﬂ. "Hedienl facilitios fo1
; 7 1l .. %8 ond other urlou luoploa pgtrute ehonm )o nx
- : 5l f‘-‘f
' A Raige m.ummw as'] :
s - qua tn $he mattor ahovld “m@f-“‘, 81501
a4 it) Spiy 0€ficere should s lowed to intorder

9y EAVAOE ny mni __._f therviee, ' |

11) w Gl.oul. Ja8 matks, gogles, 'sho shoutd ‘v 'nppl.ua %0
worxere doi.ng the work 4n unl&n va:h in deep tank,

: ' ey : |
8 $2 sosesod _ ' : . Qooooooaoo.-oo'
:k, . :
% 2520
SE . “x G L .!:
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Boiler shook, and silver pelst, Mi1k snd Vitemin :m.
-u-mumumuu-. aj-at'{ﬁl

12] Cut &t worssrs working st Doox -honu e supplied
- with .B‘ ate o8 3.,2,2, xhal

dousing ssomplation sbould ¥ msie Lmmedintely,

4) Soadey Dok Ladour sSebhene nhonu e Mutcly oxtan&ed
i %o tu wortgra,

!uuu. old Mt olnn B port I )6 céntimol
with the Lollowinz nodifieationes

;

‘ ﬂ?&h o uutmmm-uith
T e
‘l‘ b should b0 4 Lo
; a%-‘-ﬁi AZLERGHBE 330U ,
Sox

. “';'l

Ao “
Du Do.t Qm.l

..:4\ ¢ 2 & 44}

“‘nzm:amum
‘ lnb;n'hvmom '

11iat on

mmo:u-a-mzm abd o copy
b 4 mww Mt
ila:m ”

 eamostly hoped tba tm‘_‘w of the matter will bo

} JOU,


etfl.ee

1&,&. |
Dated the .43 0CT "3"‘“

$he C ppi.ng it Piﬂlntinz Baployers'

B bhoomi Chanbers, Port Btreet,
mbay-1
The Senewal Secretary,
the Port & Dock worker's Unlon,
~ Ashok Chambers, Plot No.56y:
». D'Heilo ‘Road, Bhadoch Street,
Bombay-9.

: .3nb:- Ingkm g:sputo bg;i:n th: -

A on yoerst® .
Asaggﬁtian R! ‘and their worlmex
repretented by the Port & Dock .
Workers* Upion, Bombay over the

., eharter of demanda. s

I enclose herewith a formal report of
coneiliation on the above subject for your informatio:

zoufs faithfully,

Shosus -

(‘k. +Sharma)
Coneciliation Offlcer
Bncls As above (Centrald=I,Bombay

Copy with enclosure forwarded tos-

1. rhe seeyc to the G.O. / M/LS, Hew Delhi-
(Formal report in dupli cate) °

2. The C.L.C. ?c) New Delhi.

3. The R.L.C. Bombay.



FAILIRE OF CONCILIATION

UNDER SECTION 18(4) OF THE INDUSTRIAL num

WITH THE DISFUTE BETWEEN THE CHIFPING &

¢ ASSOCIATIOR FRIVATE LID AND IT6 WOREMEN RMM‘
PORT & DOCK WORKER®E UNION, BOMBAY OVER CHARTER OF DEX

e e it

S8hr4 R.C.Thakore Representing the Chipping and Pa:lx
mployers' Association, Pwt,Ltd

hrd M.A.Gani Representing the Port & Dock Worke
Urion, Bombey.

&mm‘m:%mp& 'A“&rmﬁmh
p ers® Asso n
vas served mmmmmawﬂ;
nﬁuoa-nu not be settled

0d thig office for intsrvention vide & & letter dated

=1964. Joint discussions and conciliation proceed!nga werc
in this office thereafter.

The contention of the Union as well as thomnnguos
ummauchdm

' ; ]
‘ xm”‘"r“"x ﬂw'tmm ‘l""" _
ok % W"T"Taﬂ'ﬁf*\r hich are provased $o be wit

the
" wﬁt&uof mﬁu
ot,nanttcmtg:m'_wuof_ I&htﬂ'

the employers shm that th
m smmh

Se

nt

P,
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dted in reduction of number of manshifts worked after the
Rtion of ths pool.

ear Manshifts worked
196860 3, 75,238
196060 3, 13 7o
1960-61 2,92, 710
1961-62 2,811,186
1962-63 _ 2,63,403
1963-64 2,33,000
T™he above figures will show that there iz a

nnetmrkuturthcfomﬂmofth-pool.

Ae to the representative of the loyers,
shaudl Mhsmt muan'zum
: mmtlttmﬁ‘nmw Ninirom

- Acocprding to the representative of the employers

iors have to blame themselves for forcing ﬂl.

: 'ﬂn.i-or.‘-.tl ven under the Agreement of

r e o ttheobwm
- Same Mctoro, dumﬂ ot tha Union is mot

2 M.,tothoqloma. : e

Tang "'l“"“"“‘m""{! 'r""'"":'r‘"'x ‘T"’T ' ‘
Charter of domands on 26-7-64 should be withdrawn fortheitl

nmm to- the representative of the Union since
1964 imdalanee and disturbance in industrial relations are
ad dus to the highly provocative and unfair ladour practic
grg“ s« In pursuance of their motive to crush the
resistancs, unity and their wnion they have opensd an
offensive of victimisation as a rosult of which elnrgo-ahuts,
absolutely no grain of truth, have been issued a
all workars., It is necessary, in order to proteet legl ht
ade union rights and aot.tvitles ‘that 211l these charge-cheets
‘be withdrawn rortlm.th. Acenrdins to him efficiency
m hnn no do with these charge-shsets, It
maked vi tion, To create necessary
rol:t.lonehip and peace this demand is absolutely

: t th.rmomuv. of the employers, ti

rge~-sh have issued to the workers for dis

on under the lhnd’.hc Ord-c. cannot be withdrawm as
Will affect efficiency and dis adversely. He stated
motive attributed the representative of the Union

‘!br‘\rueh-et Sgu?zgﬁdeu onlywzhm‘n -



-
are .vm full epportumity to put up their cases befors the

Officer of the Association. Hence this demsnd is also
ble to the Asseciation.

Aecording o the roprosontative of the Union the rumbe

and ppsts of registered workers have basn fixsd under the

Agr There are number of vacancies, but theY are kapt
in te of the fact that there are rumber of of causal

for s with these managements, In order to

yment 1t is necessary that the cagual

werkars are listed in these vacancies. The

p of the Union furthor stated that this demand is

2 by the Chaudhar{ Commission on page 213 para 164

As per the statement of the representative of the
kers are only listed by the Bombay Dock Iabour
the question off1lling of vacancies could only
by the Bombay Dock ITabour Poard. The employers can
aing in this respect. Moroover, as pointed out in the
e furmished on demands Fos. 1 and and 2, there 1s a fall

in this port and the quaestion of ling in vacancles

arise. The prosent listed strength is not fully

on & number of se If the workers their
the terms of Agreement the for casual

d stild bz.gm'ﬁ;ﬂ:or rodueced. He !mbnr ntatodzttt:ai
s mis-quo Chaudhari Commiss report.

ons in respect of filling in the vancancies from
casual workers to the pe vacancies are

1) Depmndent on volume of trade and its variance.

2) Genaral Working Condition.

3) Right type of ladbour,

Even in rocomnondations it 4: clearly stated that cas:
vorkers must work in place of reglstered workers for some time

and there 18 any vacanclies they can bde f£illed in auntomaticall
The ﬂ.lling in vacancies depend on , as stated above, on volume
of qu and right type ¢f labour.

The representative of the Union stated that the

dng and vainting work is highly bhazordons and da us

tn heelth. It 1s the hy-gienic neceseinty that while doing

thiz type of work, better and more nutritious food is takem.

In ov to meet this elemntnr{ needs this allowance of B 25.0

b iz Wbsolutalybssentia Sickness frequsncy is zuch m

occupation. Irn these days of high preces and where

58 Allowsnce &u not take eare of rise in price this

' e is full t1f4ed. The precent emoluments are too
ficient for s purpose.

!ba reprosentative of the employers stated that this
‘h as the mklr- ed with frea

dﬁnm Doeck labour Board.
allovanco 13 granted to any Ltype

' Metore the question of health allowance would
. aris htluuuofthouvorkora.

1iod with Soap ond Kerosem

| Amhﬁ.w f the Union, the

_‘mommormm #‘om become spoiled
canned De cleaned and 'wvashed only with soap

supply of the same ae ~herefore essential,

a The representative of the Jplunn stated that

LA L RN R
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soap and kercsene are given to the workers wherever necCessary
Ay 4 the 01d agreenent and thds facility is still given to the

!t is in the
est of the mkors as well es in tho intsrst of efficient
and better out put . All the labour Acts, such as Minimmm Wage:
Act, Ehops and Establishments Act, Factories Act, Plantatfon Act
Mines Act, Transport Werkers® Act etec., provide for such a day ¢
v r} Aecordin: to tho Union, it is elementary human nees
and this demand is supported by Chawihari Commission at page 8

ceurdni wt&udﬂu
i is Union has not stated whether

= th wages or without wages. However, at pumt

he work 1: carried cut on Sundays, ths workers’ aro entitled
yment as agreenment at rates. No statutory

on the employers to grant them weakly off

As ner the statement of the ropresentative of the Un!

due to hazardous, strenucus and dangerous nature of the work of
c g and m:.ng, the abovefaeuiti‘u nesoscary. These
s m nnt covered by hployus' Insurance Scheme.

‘workers coming under ln-hg‘ bour Board Scheme are
sttt!a this benefits. It s high tino that these workers alsc
get thisg frellity. In su of his statement, bhas
n t:onedlw(r;cMation of Cheudhari Commission on page
X)e

As per the statemant of the representative of the
sploye medical facilitios free of cost are given to the
vorkers al the dispensary of Dombay Dock Labour Board. It is
no$ possible for thel to arrange for cots in hoppitals for 2.B.
atients., Further it is not possible finaneially to arrange
cots in 18 a hospital because cost would be prohibitive
320 the work is falling. Thore is no mention in the Chaudhar.
mission recommendation on thig and, therefore, the statemen
2 rerrerentative of the Unlon is Dot justifded’ The report
antions that workers shall be entitled to medical assistance

and to compensation under the ¥Workmen's Compensation Act.

The representative of the Union stated that at presc
one Tindel iz provided for 16 workers. This arrsngsent falls
tod short to meet the requirements of the effiei and smooth
'ﬂh;. Ap far as this demand is concorned a detailed scheme
for sach type of work will have to be worked out joimtly by th
-hgomnt and the workers. Acesrddng-to~iha-eupid

According to the represemtative of the employers
dmdunguuﬂ, therefors, it is not possible for them tc
gb-awoa-ntsonthemd-nd. Further it is not cort
that ons Tindel is given for 16 workers. !lnsoﬂndqheuly ¥
as supervisors and asss.st form tting the work done prope:
The exploysrs fesl $hat p of tindels even urder ti.
Agreement of 1961 is too li‘baral and requires to be revised ir
stch a vay that a tindel should superviso a large number of
uq!tors. In this the employer 43 the best judge to £ind out
how supervisgion 1s to be carried out efficiantly.

|
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emplo] who are mot u:bcra 1:1‘ the oéuoeiation.‘ But
ny case t workers are mo s Ship Owner

hose ships are painted and chipped ?’—. The supervision,

mEement and execution 1s in hands of the employers who
plpy them. DPut times the Officers on ship do interfere,
st and dabble with the work which create unhappy

siteations, dislocation in work, It 1s, therefore, necessary

that the Officers on the ship should not interfere with the

ork carried on by thess workers. :

o As per the statement of the representative of the
mployers, the Ship*s Officers are in-chaege of ths vessals
they have every right to decide whother the jobs emtrusted

4 - Hanc J 10 8 2 e B e} ] OO ',
puld e pravided 1o the » e

The tative of the Union stated thnt thete
nces and truments are absolutely muar‘, speciall;
mmmmmacmnmm%

and silver t. It is alsc necessiry %o milk
and yitamin s to these workers in order to strengthem the

re of the £11 effects on health likely to be caused
by work,

The representative of the employers statod that he

had. eed to gogles to the workers workirg on chipping
m? ‘provued use the goglesg and maintain them and in
case of loss, make good the loss. The offer was rejected
by workers, garding demand for hand gloves, gas masks
for asmstic wvash, milk and vitamin tablets , the employers
are

unable to accept this demand because hand-gloves and gas~
nasks are not required for carrying out the jobs. Eines the
vorkers are given frae medical aid at the digpensary of the
Bombay Dock Labour Board, she question of dying vitamin
does not arise. The quostion of s::ﬁym milk cannot

ta
be accepted becuase of finaneial incapaeity of the employers.
The workers do nNot handle the materials with bare hands. fawy
They apply paint either with brush and cammtic soda is applied
by a mop tied to stick, ¥No chemical hazard/fnvolved in theoir

T 0. 2 - " b iy P AT IS T L*2 ‘ t
Sppised with Rajneonts as B.P.1.5halasds

I
; As per the statement of the representative of the
Uniop that the supply of rain coats is vary essential ¢to

thes¢ warkers. as Bombay Port Trust provides such rain-coat
to its Khalasis. y

% |

be 8

The rerresentative of ths employers stated that
workers working in arp doek do rot work while it
work whem there iz Po rain and as such
t

*

i1 Jobs on cutside hull the agresment provides payment of

datention to the workers wvhan the work is held up due ¢o rein.
- -8R
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This d::arly shows that the workers do not wvant to work while
it is raining,:

The representative of the Union stated tiat the
pss of housing problem is too well-knownin Bombay. An
| good housge to live in i1s a great asset for normal and goo:
‘ ter 4is one of the most elamentary basic humam needs.
t all the workers should be provided with suitable

The representative of the employers stated that he 1is
any house, as cost to the industry would be
: This indus is down from year to Yesr on
of recalcitrant a the werkers. BEven the :n
“dndustries and the Govermment are mot in a position
houses to a large mmber of their workers, Hence the
‘eannot be agreed to.

N 38 telvy

e

Acocording to the representative of the Union the
who are not under thnhnninook Lebour Boheme are
megloctad. swented and sxploited liks comtract labour.
ways desirahle and necessary to have parity and
thnmm . pn:ft. It“‘tm

a same
that the “ Labour Scheme shohuh be
se workers for th. The Employers' Association

ve all the bdenefits and facilitieshnd fringe benefits
, these workers. '

The reprssemtative of the loyars stated that the
question of extending the Bombay Dock labour Poard Bchewe rests
with the Bombay Dock labour Board snd the Goverrmam$ and not with
the employers. It may be pointed out that large number of other
yorkexrs are vorklng in the port who arec outside the pepview

of Scheme and Vorkers(Regulation of t) Act.

The t had gone into this demand of the as far as &
back in 1955-56 and the only recommendation wgs for l:l.st!ngo

of thg workers and loyers under the Bombay Dock Labour Board
without granting any fits to the workers.

S—Th

. “After 175 £qr.Ft.extra workers® job would be to

: tighten tarappa in both sides and them they should
put round up, Aftep finishing washing they will
round 1t up and bhand over to E.P.T.Paints to be
saprlied to workers,®

| The representative of the Union vanted ovenent
in Clanse 62 of the agreement vhich is given as followss-

, ZThe total number of workers to be employed the
exployers for cleaning and warching ths outside hmll f:gn the

deep Imad line %o kaeek in dry dock shall be in accordancs
with 1 following scales.

_ For the ships including barges, tugs and launcheg,
of ovarall length upto 100 ft. .. 8 plus 1 tindel inall

Prom 101 t0 175 ft.... 16 plus 1 tindel in al1

" 176 to 250 £t. .. 24 plus 2 tindels In sll
- " 28] %0 825'fS. ...38 plus £ tindals in all
® 326 't 400 L. .. 40 plus 2 tindels in all
* 401 to 475 ft. .. 48 plus 2 tindels 4in all
" 0 550 f£t. .. 56 plus 2 tindels in all

e oea .?
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| :Por every additional lemgth of 75 ft. 8 men will be
ezployed 4in all i.e. one additional raft or tarappa on sach sis
One [paft or tarappa will comsist of four men?

. . The sbove clause should be fmproved as per the dema
!'r"—;Ohabul found necessary and essential

:
i
:
;
;
4

The representative of the employers stated that the

of workers even under the 0l4 agresment is far in ;
requirernent of the job and mo further coneesszion
for, The lobzarsa:r;i on the contrary, of the

m LA
after careful oxamination of the jobs to bLe carried out and
this kas been the practice right from 1948 onward and workers
have never found any difficulty and carried out job. It has
beex experience of the employers that this jod of washing «
vedsel is sted within 5 hours' time with the strength of
the workers to%. hkigldm_ in th:h:poenent.t As 1t is ttfxe
: complement vorkers, as per agreemcut, are never fou .
wvorking and always some workers hcgnw from work and lesser
num of workers complete the job about 5 hours' time.

:

4

= i) B A0 i)l aria”
A4 lanal warire

sboyld |

The representative of the Union stated that after
doing the work in dblack paint upto 2850 fi. it is not possible
to work further without any sxtra assistance, Additional
assistance and help is asked for in this demand., This will
prompte good and effiekent work, besides it will speed up the

wors

According to the representative of the employers
it is not correct t efen after applying 250 ft. of
paint the workers camnot carry out further work. The workers,
as s,n_xpli.od under the Agreement of 1961 finish the job within
3 to @ hours time. Prior to the pool only ome tindel was
suparvising the job while at prosent 2 tindels are englem
to supervige this job, Even then the work carried out by thesc
workers is of vegj:llp—shod natwre and they want to leave the
plage of work wi shortest period after commeneing work. Th .

nunber of tindels should be reduced to the position before
formation of the pool.

, The representative of the Union informed that the
regular supprly of instruments in condition 1s adbsolu
necessary. The condition of the trunents affects the L 35

and spaed of work, 1t affects the enthusiasm and mood of th
workers also.

-

, The representative of the employers stated that the
vorkers are supplied vwith propsr gears required for cxrrying
out the jobs. This couplaint is baseless. The employers had
made an offer to supply gears to the wrkers and told them to
maintain the gaars properly. They wers prepared to give
reaspiable smount for maintsnance of the gears. The offer was,
however, rejected by the workers. Whensver the workers do not
vant to vork they find fault with the tools.
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Snt inlahed thaw time rata should be civen to workars®

b=

& The representative of the workmen stated that the
minisom fall back time rate is asked for by this demand,
Sometimes oeven after working for eight hours the work on

hand remains unfinishad dus to various reasons for which

the vorkse:s is not at all responsible.  Under the cireumstar 'os
it 413 quite fair and proper that he should get st least
Rinimom tiwe rate fixed under the Agreement.

workers are bound to finish joba within shift periods.
‘question of payment of time rate for unfinished Job does
ﬁt?ariso. The Pileco~rate jobs and the manning jobs have b 'n
i down after careful consideration and after long and

; acted discussions with the Union representatives. Unde- ¢
Shis system if the workers go desire they can earn moTe.

This was one kind of incentive to the workers. All the job:
1aid dowvn in the manning are, as per the experience of the
employers, completed within 3 to 4 hours time. It will not

thF Aceording to the rerresentative of the employers

De ocut of place to mention that nearly 60% of the workers
leave the work-place before the lunch break in every shift
and the question of hardship to the workers is, thercefore,
imaginary., The question of giving them minimm wage cannot
be acceptad as the plece-rate and manning scheme were
introduced to remove the complaint of the employers of the
go-slow tactics of the workers.

The above demand, according to the representative
of thoe Union, has been made after experiencing difficulties in
the present sttan. This will ensure bdettsr cut.put, effic.em
ney, spsed and smoothness &n working. -

As per the statemant of the ezployers rapresentat ve
the workers suipned for dding jobs in the dry dock sre mor:
than sufficient to do all types of jobs indicated. The
employers feel there iz case for reduction of mmber of
workers. For painting a vessel stagemen are employed for
lovering tho stages. The number of workers for painting a
vessel in dry dock are laid down after considering that ther
have to tie guy rope and this 1s the job of only & %o Y0
' mimates. Therefore, additional man for tying guy rope is cut

of question and the demand cammot be acecepted. No stages
‘are required for washing botitom in dry dock and 'the workers
"bave to tie guy rope on vessel and this jod does pot requirs
/mach time or labour. This is deing done for last many yea: 3
ib{ the comploment of workaers laid dowm in the apgreement and
| the work 1s completed within 5 to 6 hours and, therefore, t1s
question of additional man for thig job cannot be accepted.

Coneiljation proccedings ended in failure on

.| G=l0=1964. Thereafter, the parties to the dispute were
 asked whoether they d like to resolve this disputs thew zh
J04'o the Todastrial Dispuses Aee, 1047,  Whtle the srop

204 ol the ' utes Act, 1947. While tha proporal
' wWas aeceptable to the umsnta:g'tﬂ the Union, ths

| Tepresentative of the management did not agree to it.

| Conciliation Officer
| 6=10-1964 (Central)-I,Bombay
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A aAghok Chaubar 8, I'lot
2647 28fjoforEeddollo Loaly Dhal

5ouba¥-9.
25¢th Uotobo:, 1004,
do,
Joporal wocerotary, ;
Port, Uoock & Vagtorfront éorkora' .cdoration oi indis
'3Shoghat bowse®' 1/73,51vedwny,
TTO)-TE R,
Joor Cemrodo, =

Jiac.are 18

| 3 m writiug this letior urspnoilly avd uundoerx tho followin
o}.rou&aatmaws. 1 bopo thct you will troat this .rgcnt aid give us
guldokoo ond nocovaary holp.

You may b0 sware thet workors the Chiponiug & Palntipg scot

of the 3Boubay Dock havo jaidnod our inion uineo July 1964, W have

£filed| thoir en20 of various dcraends with the oconcilintion offico

wc have bveon iniormod by tho Liuiutry of Labour, Joverimcut <L Ip
that $ho oconeciliation officor has forwerdod hbis ropott in the waf

of thiyir domnands end thoey axo conasldoriug tho acme,

ion pro auware ihat the Chipping & 2aintin; scotlon fa on

iaporptapt Socti ® of the 3oiubay Jock and woXkora oX ihio 3g9ction
playefi vory Lapoxtant role iu the tredc w.lop aovomout Lu the 3o
Yook, 4iho iraneport & uvoox Workors tnlon which 13 the r¢oouided
Port muthoritics wed rogarding the workora of thia scotion ga the

baok bonc, Sut thoir londora ahrt J,a.Xulkarnl and chri Kotwal b
ilaloctod thoss workors ior the laost 7 yours and wore icoling the
Artor‘ we foraod the sotion Vomaii800 in the Bonbay Jdock and cur
cnd proscut Unlon w0 had tekeu lheir Louuee a.u& now asbout 1200
avoru;ra out oi/orc our Uuion, Ub the sxd instout, we hed taken
Pubdllpe Mooti:y: infromt oux union offiocc whoen noeerly 10 to 1B thou
doak Exmrn ettcudod Con.Unngo aid Con, Sana Potil sddro9sed thi

rec 4

Azttor tho Xublio wootiug, tho loedors of the Yrruscort % So

Workore Yuiop startod oxtonalvo’ propo®:. bde g8alnet vu:i Luleoun, i1

he mootings, thoy attacxcd our uuion end the spcceh of Gom,.

Lo the abovo moutioned Fubdlio moeotiigs. rhoy tell the wo:ikxe: 8 the

Uniam io that of eoimuniuta, we havo uo respeet Lor thoir laoto londorl

<hri P,J'lMcllox ote, shoj bad orga#sced a proscesion on tho 12th iu

e |

ud

e




dut Lt wes g 2160t Lallure,  aBC:0 W@ GGy tilbted cur wo
“WCSWB ool tt0c meabory end bLive 8ct thom agnindt our tulen,

Attor the reeoipt tio loticy deatod 10e10-04 v Lo
ZiuiLotPy of Labour Lu tho couellintics neot.o® of the Chlpp g :

oud FPeletlins workor8, tho ssorctary ol tho Chlppiite & £e.. kg
daployers’ Aswcoiatlm pul o Mitiog nu the 2284 Lluatout,ihat
they whald pot 1ve Lu iutuse 1 dayo gu.c@ou@e of Woik aud
attopd(noe ellowmiod wh.ch eGP0 pYaVvicual, aixGed, Shcy WG @i
w uoW 0f At wo howe glven egll o4 fuduiiunte vtiidw Xivia 83sd
veobol 1¢04 shlch e & compliie vuoeoRu, b ipnpeport & Yook
10 0pp' Jnion's oep tricd thgls WGul Lo brock LG QtilEC Dyt X
thoy e completely i80lelod wud Gipodod, s0dey Le the Sd duy
sl att-lbw eoiule tely Buceo v, IREEREXEREEXEIRRCNIEERIRIE RS EECE0 &
thoie Lo syort toualon Lu the Suubay Mook od v aFe uneblo to

uny tosh he BLFil0 sokld LikO tomarrowe Loile Muligt 14 ot
)i wu@ia ead L0F0 L3 0o loesl lopdor who will 41Ve L8 Prop@s
and o9 (i1 3 lo!ﬂo

£ those oircuastnndod, i 7 XO@LGULLLg you Lo rito

«soveguent oi Lidls Lo tho otriks nottoxr opd requovt tivu W IXE

[ e61 ool YOTWEBGe it will bo ales BT at LOlp o LY if GomedveK.iyyanger
(ndray 1t com® $p Jombay Lawdintolys PLO 60 40 sont uo repntt of Pey 2
suptp  900l04| WOFEANE LOUTY SBd GLEOP OUEVIGe eobBUitiodo @i tui g lmg
painting @oxrxors it OBhOr docku, ok oLl STEUl LA ond wor clis
a:e,ugyaiw duex workuys i $lhcy locka, HNoade 2lan do Lood Ll
w holp vus ALEiNE L ouy ohG: el you mny 0ol deein opd pEopG: .
|

d1th rowlutionoy groeiinga,
shoakil you,

oure dihOﬁsbl&.

v ww\ AN
) ea.wa& &@W

MQLver ok sgiklng Coioulttec,

COXL M0k & ptepsinnt foxauis’ solCD Lle

Copy Mo
W&M
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&alls CUPX,

Gopy ot lotfor No. B, 102(155)/64 dntod tho 25th Uot. 1064

nddrossad t¢ Tho Sooxrotary, £ho Chippinzg and Painting Zmployces’
Assoociation, Japmabhooml Chaubors, 3omday 1.

from: 2ho usgzionaol Labousr Coumiussioner (Coutral) Sombvay.
i gkafiold Hduso, wprott anood, 5cllard Lotnte, Sondouy.

ubjoot: Jbrike by Chlpoing & Palntluc Sorkool.

Joar ir,

Plgaso rofor to your cirocular dnted 21at Octoder, 1064
and the lottgr datcd 22nd Octobor, 1964 addrooaced to you d»y the
Port and Uoek Workxora' {inion, Bombay. It i3 obsgrved thet as sou
have e{foot tha ehanze in corvice conditiope without avou
avaltinz tho |decision of the Jovernmont on the raport oif Comciliation
Ofiicor (Contral)ee 1, Sondbey on the falluro ol oconcihlation, the
workers have resortod to strixo in protest, In orxrdor to rostore
industriel pgace 1 roquecuat you to malntain status quo till the
sovorpuent tgakos decision on the oconoiliation roeport, I hope
tns Unlon will call oif tho utriwe if you withdraw tho chansc
oifocted from today.

yource tfalthrully,
od /-
aczlonel Lebour Comalssionor,
(Ccotral)Ronbay.,
Copy to| the Jonoral weecrotary, Port aund Doeck Workers' Umnion,
Ashok Chaubera, Flot do, 56, Ps U'mollo Hond, 3broach stroet,

Soabay 9, with g requeust to call oXi the strixe aud follow othor
conatitutionnl avonuocas to sgttle tho disputo,

13b/23.1 264 HelinsC,{C) Bombday,
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5| o GOVERNMENT-OF nmm———’-ﬁm-g—
: . MINISTRY OF LABOUR & EMPLOYMENT.

OFFICE OF THE REGIONAL LABOUR COMMISSIONER (CENTRAL),
WAEREFIELD HOUSE, SPROTT ROAD, BALLARD Esrxm.

(P. O. Box No. 154). 28 oc]_

- oy
No. B- 102(158) /64 y Bombay, the . 196
; : KARTIKA 1886 SE

Te
The General Secretary, ¢ 3
Port & Dock Workers' Upicm, .

‘Aghok Chambers, Flet Nep.bB6,
P.D'melle Road, Bhanoch Street,
Bombay-=9.

- Bubjectt- Strike by the Chipping & Painting
workerd.

DearT 811"

Please refer to this office letter of even Noe.
dated 23.10.84 and our personal discussions from
time to time, While the employers have been requestet
to withdraw the cheanges immediately, I again urg
upon you to call off the strike unconditionally with
a view to restore industrial peace and fester be
employ er-employee relationship. You will apprec
that any strike during the present emergency is
urdegirsable and is not in keeping with the spirit of
the Gode of Disciplinc and Industrial Truce
B.Bo:l.ut”no i

Yours rut:%q}(xf\ 4

Regional Iabour Oominsi oner(C),
Bombay.

KAM.28,10,1964.,




ANNEXURE A

Copy of 1 No.B 102(155)/6h dated the 25th Oet, 1964 addremsed to
the %ecretiry, The Chipping and Painting Fmployeen' Asspciation,
Jarmabluwd| Chambers, Bonbaye!,

Froz The Regional Labour Comrirsioner (C),
Wakefidld Houre, Sprott Road, Ballam Fetate,

Sub:f- Strike by Chipping & Painting Yorkers.
Pesr cir,

Flease refer to your cirecular dated 2ist October, 1964 and the
letter ¢ 222 October, 1964 addressed to you by the Port and
Tock Workgrs® Unionm, Bombey, It is observed that &s you have
effected m change in service conditions without sven swaiting the
decision af the Coverment on the resort of Conciliation Officer
(Central) = I, Bombsy on the faflure of comeilistion, the workere
have renﬂd to strike in protest. In orMer to restore industrisl
pasce 1 mut you to maintain status quo till the Govt, takes
deeision dn the conoil istion raport. I hope the Union will eall
off the strike if you withdraw the change effeated from tolsy,

|

i Yours faithfully,
04/~

Repional Labour Commiseioner,
(Central) Bouwbay,

Copy to the General fesretary, Fort & Dock Workere' Union
Aghoks Chimbers, P.I''Hello Rosd, Beub-y with s request uli

the st and follow other eonatimtional avermes to settle uu
dim‘e.

RALL.(C) Bombay,



ANNEXULE B

; DMEDIATE
Mo, B-102(15)/64 28 October 1964

To,

b2 refer to this office letter of even Yo. 4ated 23,10.64
and our discussions from tice to time, While the esployers have
been reques to withirge the changes immediately, I agein urge upon
you to call off the strike unconditionally with & view %0 rostore
industrial @ an? foster better exployer-employee relationship, You
vil) appree that any strike during the presnet emergency is
undesirable st 4 not in keeping with the spirit of the Code of
Diseipiine Industrial Truce Reeclution,

Youre faithfully,

sd/~

Regional Labour Comiiesioner (C),
BOﬂbv.




Cable: “AITUCONG” - Telephone: 57287

AlEE AT 22 TEIF 99

_ALL-INDIA TRADE UNION CONGRESS

Rani Jhansi Road, New Delhi 1

President :

S. S. MIRAJKAR

General Secretary: S A. DANGE 13 Nov 64

~

Re. Strike of Chipping & Painting Workers
, in Bombay Port from October 23, 1964

l. Abomt 1200 chipping and painting workers have been

listed under the Unregistered Dock Workers (Regulation of Employ-
ment) e, 1957. 4n agreament relating to conditions of

work of| these workers was signed bdetween the Chipping and

Painting Enployers' Association Pvt. Ltd,, Bombay and the
Transport and Dock Workers Union in 196l. The employers

termina this agreement by a notice of two months, on
DecembeLal, 1963,

2. Th&port and Dock Workers' Union, Bombay, had been taking
up the ¢anse of the chipping and painting workers and a charter
of demafids was sulmitted. Conciliation talks were held on
the charter of demands tut no settlement could de reached.

8. Duwing the period when conciliation proceedings were
going on, the employers wanted to withdraw certain existing
privileges and a notice was issued on ingust 31, 1964. This
washlil:].“ over under advice of the central labour relations
mac .

4, On October 22, with only 12 hours notice, the employers
announ that attendenace money and the guarasnteed minimum
vages as were provided under the earlier agreement would be
with « Protesting againgt the withdrawal of these
facilities which wvere for long a condition of service, the
workers &x struck work on Octoder 23,

ay bo stated that the registered dock workers

got sn gttendance money at the rate of Rs,1.,50 and they are
entitled to guaranteed minirmum wages of 21 days in the month,
In the ease of chipping and painting workers, the attendance
money was only Re, tg:r day and the mininmum guaranteed wage
only for 12 days, s was itself a gross discrimination

Yo the chipping and painting workers who perform a very strategic
role in port operations, especially in the movement of ships,
Now, not only are they discriminated, tut the entire provision
relating to attendsnce money and guaranteed wage has been '
vithdrawm,

|




D .0 Ho o 1 TR /K /L
iovenber 19

Tear Ny, Seth,

Wr to my interview with you on 20th Yov, 64 regarding
tre s of Chipping s Painting Yorkers of Bombay. I am
onclosing herewith a mote wixich will give you the detaile of the
eare in > perepective and belp your review, as promised,

The | Juest strike of workers is contiming and! I sm sute your
Ministyy will 40 every thing to intervene in fawvour of the workere
=nd thuse bring to an end the stoppege of work by putting prersure
on the eployers to withiraw the changee that they are affectating
in the sorvice contitisms of tha workerv.

l
¥ith regards,

Youre =incerely,
VAL,
(£.0.8
Ened s Tivastava)

To,

Ty, BR, Seth,

Depu 'eeret.cry

Hinletxy of Labour & Faploywent,
Govt. pf Inta,

Yow DNelthd,
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SYED IMAM Lo
' PORT AND DOCK WORKERS DNION
ASHOK CHAMBERS PLOT NO' 56
A | P DEMELLO ROAD BHADOGH STREE
BOMBAY 9

CALE STILL UNDER EXAMINATION STOP LETTER FOLLOWS Lo

AITUCONG




!

TXITKESS 5 Q /

587

SAYYAD TMAM /7 Y77 ’}l‘%d/y/l

PofT & DOCK WORKTRS UNION | --——-———-/7 é
ASHOK CHAMETRS BHAKOCH STIFRT Co / [[ » l/ .

P DTLLO XOAD  BOMBAY 9

MINISTKRY JINFOIMS CASE STILL UNDTR FXAMINATION (STOP) LIKELY TO BE DECIDED
THIS WEEK|EWD (STOP) MEMBFh PihLIAMENT SUGGESTING WITHDHAWAL OF STRIKE
AND ASSURING FIGHTING WORKWELS Cl IEVANCES

ATTUCONG

B




EXPRESS

AN
PORT & $¢x WORKFRS UNION

ASHOK CHAMBFRS BHARQCH STREFT

P D MELLO ROAD BOMBAY 9

7 PARLIAMPNT MRMBFRS VARIOUS PARTIFS URGE WITHPRAWAL
OF SRIXE (STOP) ASSURE FULL SUPPCRT AND FIGHT THEIR

CAUSE (QJOP) FRRES STATFMENT EELPASTD COPY FOLLOWS

ATITUCONG

2 December 1964
Copy by post in confirmation of the above telegram
is sent herewith along with copy of the press release,
for infomation and necessary action.

With greetings,
Youre fratemally,

o
Encl: for Secretary
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On C i & P L S fx ) Fj;-

1) 1200 Chipping & Painting Workers have been lirted under the
Unregietered Dock Workere Hegulations & Fmployment Scheme 1957,
An agreement relating to the conditions of these workeres was
eirned botween the Chipping & Painting Ymployere Aseocistion
Pﬁé;gte Ltd,, Bombay an? the Traneport & Dock Workers Union in
196R1.

2) The employere gave the notice of termination of thie
agreement on 318t December, 1963.

3) There were complaints about the work not being “one by the
workers on behalf of the employers and eimilarly counter come
plaints by the workere agninet the employers specially their
haraseing attitude.

4) The Port & Pock Workers' Union, Bombay presented a Charter
of Demand to the Vmployere.

5) Demand Yo. | was regarding withdrawal of the notice of chenger
dated 31.8.64 and contime the benefits of attendance pay and fall
back or guaranteed wagee &as estipulated in clauees 21 & 31 of

the agreemfit dated 21 060'96'.

6) The conciliation starte! on 25th July and more or less the
same has been normal since then, The discontented workers were
pursued to follow the conetitutional methote of redreesing thelr -
grievancee through Coneciliation, Arbitration and Adjudication,

7) Though the employers had given notice of termination of agree-
ment on 31,12.63 the above two benefits were continued to be given
to the workere,

8) Fallure Report by the Conciliation Officer wae ment to the
Chief Labour Commimeioner, Government of India vide letter ‘o,
B/45/(106) /64 2t. 13.10.62, The mame war acknowledped by the
Minietry vide their letter Yo,28/104/64 /1K IV, dt,19,10/64,

9) The employere sutdenly on 22,10.64 with the notice of barely
twelve hours withfrew attendence pay and guaranteed wages which
the workere were enjoying hither to,

10) Againet thie sudden illegsl attack workere had no other couree
but to stop work.Their existing right and priveleger were withdrawn
when the whole iseue wae before the Minietry of Fmployment under
coneideration about the next etep after the conciliation proceedinges
had failed,

11) Turing conciliation proecerdings the union had sutmitte? ite
care regarding these two pointe in the following mammer,

(a) Demend Noe, | and 2:

1) Withdraw the notice of change dated 31.8.64
ii) Contimie the benefita under clausee 28 and 31 of the apgreement
dated 21,6.61 which are proposed to be withdrawn,

To add oil to the fuel the 'mployers have given a notiee of change, a
copy of which im already forwerded to you. These changer are moet unfair,
irproper and unlawful, Once mmwxmx there is an zp=regrnt or award no
chavge in rervice conditione c2n be effected unilaterally even after the
termmination of Award or settlorent and after notice under fSeetion 9A of
Infuetrial Disputer Act, 1947. The terme of contract of emplovment
evolved by the agreement or awar?® can be 2ltered by way of a fresh agree-
ment or award, For this legal poeition we rely on the ?ecieion of the
Bombay High Court reported in Labour Law N Journsl 1957 - II p,.256, It
ir thue obeerved,



"ven after the Awar? is determined in the menner provided by

Sub-sectdan 6. The obligotions created by the award can in

our judgement be altered by a fresh contract on a fresh 2adju-

dication under the Induetriel Dieputesr Act and not otherwiee", .

There are mumerous such judpgemente, But we do mot mention all of them here.

Apart from thir legdl osition mow that the firzpute is admitted in concilia~
tion from 19.9.1964 under Section 33 of the Indurtrial Disputee let, 1947,
theee changee cammot be introduceds

Apart from thir legal aspect even from fairmeee and propriety point of
view it ie mort unjurtifiable to withdraw there conditione of eervice which
were prevailing unler the agresment and which are enjoyed by the thousonda
of dock workere working ride oy ride with there workers, It would ecreat
ananolous poeition and diserimination, Hence these two are perfectly juetified,
They entail no additional finanecial burden on the employere, Chaudhari

Commineion support theee demende (p.214 para 16, XVI)

The presemt contitione of service that are rought to be with?rawn and
dircontimied from 21.9,1964 are as followe:

28 ATTEVDANCE ALLOWANCE 3

Subject to other provisione of thie Agrcement if a workerx ie availeble
for work and attende at Call Ttand for the rhift to which he iz allotted by
the Aeeociation under clauee 19(1) or for any other shift for which he is x
epecially agked to attend by the Association but for whom no work ie found
for the shift he rhall be paid attendence allowance at the rate of Re.t/-
(Fupee one only) per rhift for the shifte on which during a calendar month
he attended for work at the Call Stand of the Aeeociation, aes directed by
the Asrociation a2 aforerzid but no work could be found for him for the
Ehiftpo

Provided that a worker shall not be emtitled to attemdance allowance,
(a) for any shift for which full weges have been prid to him under clause

31 (Cuaranteéd Hinimum Wager) or otherwire, or for which Adsappointment money
ie paid under clauee 30,

(tg) for attendance in any s#hift if after such attemdance he does not
remain a2t the Call ftand for a period rnot exceeding one houw from the time
of reporting”,

31 CU/RIMTEED MINDUM WACTE 4

(1) subject to sub-clause (2) and (3) of thie clause each worker shall
be psald appropriate rate of wagee of the clase to which he belonge aer pet out
in Schedule II attached herewith for at leart 12 days in a month even though
no work is found for him for the minimum number of 12 daye in a month, The
daye for which the work is allotted to the worker shall be counted towards
the 12 daye mentioned above,

(2) If any worker is employed for more then one shift in a day all the shifte
be 0 worked in the day for which he gete work rhall be counted towarde the 12
days mentioned in sub-clause (1).

(3) The Cuaranteed Minimum Wages in a month shall be,
a) for a mumber of daye for which wages are guaranteed in a month provided
the worker attended for work on all the days of the month as ‘irected by
the Aerociation under sub clanse (1i) of Clause 19.

b) proportionate to the number of days on which a worker attende? for work
in a month provided he wae excused from attendance for all the remaining
daye of the month, A worker fafling to have his abeence excured rhall
forfeit the rights of minimim gusrantee under thie elzume for that month,

12) After the strike had commence? the k.L.C, Bombay had writtem to the
Fmployer's organisation vide hie letter Yo.B 102(155)/64 At, 25,10,.6, 2eking the

employere to



P

P =

without even awaiting the decirions of the Covernment on the report of the
Conciliation Officer.

Again on 2£,10,64 the k,L,C. had written to the union that the
Tmployeres had been requerted to withdraw the changee immediately.

Theese two letters are enclored herewith aemx amexure A & B,

13) From the foregoing paragraphe it is very clear specially when the
epirit of the Bombey High Court decisione reported in the L L J 1957 -I1
Pe 256 and gimilar judgemente are kept in view that the action of the
Foployers in effecting changer in the rervice conditione unilaterally
ie 1llegal and againet the Code of Diseipline amd Induestrial Truce
Resolution,

fecondly they have not rerponded mo far to the effortes of theR.L.C.
Bombay to withdraw these chanpee,

14) The fact that a Comriseion with Mr, Balani has been appointed to go
through the generel irsuee of rervice conditions of Chipping end Painting
Workers in major porte of the country, is a further point thet till the
report of Mr, Balani ie received the employers should not be allowed to
change the sérvice conditione of these workers which affect them advereely.
To maintain statue quo till the encuiry is going on is a normal practice.
In thie came though technically notice for terminstion for the agreement
wae given on 31,.12,63 these concereions were availed of by the workers till
22,10.64 1.e, the date after Vr, Bzlani'e Comrmieeion was ect up, Whot
prompted the employere accept malafied intentione to withdrew theee
benefite on 22.10.64L7

15) The strike of the workere ie juet one. The union has agreed for
arbitration on all their iecuee while the employers had refueed, That
will chow the reasonableneer on the part of the union and unreeceonabl enese
on the part of the employere,



We have learnt with concern that nearly 1200 workers engaged
in chipping and paintaing jobs under contractors in Bormbay Port have
been on strike from October 23, proteeting against the unilateral with—
drawal of attendance money and minimum guaranteed wage. These two bene-
fite were part .of a bipartite settlement which the employers have g
terminated most arbitrarily.

Such actions by employers, provoking industrial unrest, are
all the more reprehensible when these would affect the smooth working
of our port;, facilitating trade and commerce,

We feel that the workere have already protested strongly arinet
the unilateral action by the employers through the withdrawzl of labour

for g0 long. Since the dispute hae eince been raised actively with the

Government of India and we would aleo be tzking up the case and pursuing

it to get justice done for the chippring and painting workere in thie -

inetance, we would estringly urge the workers not to contiue the protest

action on the specific questione of Aigpute. We ameure the chipping and

/p2inting workers of Bombay our full support for their legitimate demande

and would appeal to them to review their action and restore conditions

of nomalcy snd facilitate a negotiate? settleament of the diaputes,

N
(.M. Banerjeq)
(4N, MYukerjea)

(K, Anandan Narbiar)
(Karhi Ram Gupta)
R.S. Yadav)

arxl others,
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Affiliated to Port, Dock & Water Front Regd. No. 4671
Workers® Federation of India.

Ashok Chambers, Plot No. 56,

L e P. D'Mello Road, Bhadoch Street,
All India Trade Union Congress BOMBAY - 9.
c&%[ No. Nats 1st December 1964,
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To

The Secretary,

The Chipping & Painting Employers' Association (P) Ltd.,
Nagindas Chambers,

BOMBAY ].

Dear Sir,

On Centrel Labour Kinlster's assurance thast the decision on

our demande will be reconsidered we are hereby withdrawing our strike

from to-day,

It 1s hoped there will be normal resuaption of work from

. tomorrow i.,e., 2-12-64,

Yours faithfully,

o - 11
ny W Vo
QN Generdl Secretary.
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