L.
' Indian Coffee Board Employees’ Association, -

(Registered under INDIAN TRADE UNION ACT)

VerRrsiggnt: '
O N AR AMACHA R0EA X K8 BANGALORE.

Date..2.50... Ja1y...1961..

nef Np.06

The hon .uinister for -Cownarce & lndustries,\ /
Govt.of india, f
NEW DEiLdl.

Degr Sir, .
Ref: Coffee Board's proposed Reorganisation
Scheme and the apprehended Retrenchment.

*

The enployees of the Coffee Board numbering about 800
are deeply agitated over the possible seripus consequences
of the Reorganisation Scheme contamplated by the Board.
We heve endeavoured to secure a copy of the report but
though the Doard had caused a summary of the aforesaid -
report to appear in a section of the Press. (Financial Ex- _
press dated 26,4.1961) it has refused (by the Becretary's = -
lotter lic.SE 2038 dated 21,6.01) "to let us havgha copy of. .; °
the same. This attitude of the Boara is.indeed gtrange. ,

1t is clear that the propo sed. Schemw ~(as reported in
Financiazl Express dated 2¢.4.61) would lead o large-scale !
retr enchrent, i.e., by nearly a quarter of tne exXisting
staff. It is indeed a had turn tu- tue servants of the
Board who have renderced loyal service. ot

@6 have to submit that there is little justification
for the proposed retrenchment., '’ It is to be noted in this
connection that the existing administrative set up has been
in vogue for the past 20 years and nothing mew has arisen
which should persuade the Board to embark on a retrenchment
propo sal in this sudden way and alwmo st behind our hacks.
1f only we are given a proper opportunity, we are prepared
to dhow that it is not necessary o resort to this large-
scale retrenchment and unemployment.

Since we are interested that a proper consideration
gshould te given to the whole question by the Government of
india, we are making the following obsgervations hy way of
criticism on the Report of Keorganisation and we humbly . _
request you to kindly give due weight tos our representation.

Firstly it is proposed to create 3 divigional orfices
and transfer considerable poriion of the work now done at the
Hesd 0ffice to the said div.sgiongl gifices. T™is proposal
may not reduce the total expenditure as the 3 divisional
offices will need geparate staff on higher salsries and
pffice buildings; it may mean more Travelling allowance
and Dearness allowance also.

The Committee appears to have observed that at present
the Head Office expoenditure is far more than that on -
Divisional offices. This is becguse most of the work is
being done at tne centre.
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Thirdly the proposal contemplates abolition of
Inspectorate staff and closure of Depots. This is
rezlly un-understandable. The Deywts and the col -
lection by Depots is working satisfactorily. In
fact these depots help especially small planters who are
easy ey to mmey lenders etc. Incidentally we wish
to submit that the Meyyanur Depot was cloged down -
umder strange circumstances. 1% was not working at a
loss at the time of closure. W6 woulew Urge upon you
to oenquire into the matter. 4t any rate there is
no justification for this proposal.

Fourthly the Committee appears to have sxid that
the many o2 the Depovs are noit ramuneragtive; the cost
it is suggested is more than 3% of fue purohase value.
This finding we submit is notv very correct. There is
one aspect which appears to have been overlooked.™ The
staff working in Deppts at present work as lnspectors
for only 6 months in a year ane during the rest of' the
months they work as Depo‘b lianagar s, in other words the
Depct works only for six months (December to May);during
the rest of the perlod the Staff attend to in pectlon
of twhe Estates. ~®ince, this is ithne set up the cost at-
tributable to the Depcts has to be worked out for six
months, the cost of rest of the six months being charg ed
to 4dministration. This is tuhe correct way of as-
sesging the cost of running a Depﬂt and not the manner
in which the Committee appears io have taken. ., If this
be done, then all the Depots csn be said to be remunera-
tive. it is to be further seen that the proposal to
hand over Depots to curers or Private enterpraise is -
indeed retrpgrade. The Board will have to pay 4% as
remuncrztion to these private persons and will therefore
be not remunerative. More than all it is not very de-~
sirgble, in the background s {ue recommendations ol the
Plantation Enquiry Commissioqn.

"according to the recommend ations of tiie Plantation
Baquiry Uommission appointes by tne Government of India,
under 4he Chairmanship of Sri P.l.lenon, 1.C.S5., and

two Economic Experts - Messrs.K.G.Sivasweny and M,V.Mathur -
it was reconmended even the curing industry be nationalised
and thsast barring the curing operations to be done by the
Curers, the Board itself shoula take over: the storing =nd
Karketing of Cpffec'".

The above are some preliminary points we are making. If
we are enabled 1o get a copy of the reprt we shall be
able to make more elaborate obscrvastions. We request you
to help us geq‘a copy of the said rewrt.

1f uwltimately the Government were to accept the report
another aspect might be congidered. It appears that the
Centrzl Excise Reorgasnisation Coimittee has asked the
views of persons and establisiiments connected with the
Coffee Industry - Ref.Para 86-87 af the Central Excise
Reorganisation Committee (Tariff item No.2 - Coffee)
es to whether the Excise work in respect of Coffee Estates
Can be entrusted to the Bpoard., If th.is suggestion is ac-
Cepted then there may not be any need for retrenchment
of the existing staff. '
écntd. . ®



- " Indian Coffee Board Employees' Association,

(Registered under INDIAN TRADE UNION AcCT)

VBB K
LENIRAMACTHAR XEX Y #iat BANGALORE.

..........................................

¥4e are glso to add that the method »I the attitude
adopted by the Board is contrary to the Code of Dis-
cipline and the conventions adopted by the tripartite
conferences, which the Board musi implewment faith-
fully. We request yvou once again to advise the boara
suitably so that the Board may not ada it the army of
the unemployed.

S9ince this vitally affects the employees, if timely
and favourable action is not taken by the Government,
there is the danger of overt action by the employees.
dc trust ysu will kelp us Go avoid such a situation.

We assure you of our sincere co-pperation in your
endeavours 1o set up an efficient Zpard.

Thanking you,

= 2 . Yours faitufully,

" v 5d/- R.Ramachandra kurthy,
$ SECRETARY.

1) Copy %o’ the Secretary.to the Govi.of India, linistry
of Commerce & Industry, New Delhi.



23rd Augsust, 19Gl,

The occrotary,

Govt. of India,

Ministry of Commerce & Industry,
New Delhi,

Ret Coffee Board'!s proposed Reorganisation
- - Scheme_and_the_apprehanded retrenchment.

+

Dear Sir,

This has reference to letter No0.56 dated July &5, 1961
addressed to the Hemdbie Minister for Cammerce & Industries
on tho above subject a copy of which was endorsed to you
by our affiliate Indlan Coffoe Board Employees' Association
Bangaloro,

The Assoclation cane to know about the proposed schane
of Coffee Board's reorganisation only through newspapers,
We do not now as yet vhether a copy of the scheme was
supplied to the Association,

As the schame will affect ncarly 800 amployecs of the
Coffee Boardysit 1s desirable that the Association should be
consulted before the scheme is actually implemented, The
Association has already given some concrete suggestions
arising from the 8ay to day experience of the employees
vhich need special attantion, '

We ‘are not in a position to aXpress our opinion on
the Regort as we also do not have a copy of the same,
Will gou please arrange to send us a copy for our informa-
tion

Wo would also request you ntgugrevail on the management
of the Coffee Board to start co tations with the
Association on the question the Reorganisation Scheme of.
the Board. It is hoped that immediate action will be taken
in this matter in view of the Importance of this question.
Thanking you, *
Yours faithfully, “
-4
(KeGe SRIWASTAVA)
Copy tos-Coffee Board Fmployees! SECRETARY.
Association, 152,III Cross,Nehrunagar, Bangalore.20.
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Indian Cotfee Board Employees Association,
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Read: Prib Retcdece, ' g SR,
Qybepd. Prit: Re e BARGALORE, 2.0,
Reg-No- T4 (97 [ Date-gyultss—- 4 {681,

The Hon'hle Minigter for Commerce & Industry,
Govermment of Indla,

didd DEIUT. A1 T. U, (;.g.,’ SEP 196
LR.NDIVY Paten. v
Respooted 84r, Tile Nou,.ou.one, Rephicd ineoierens o

. ——

Bub jeats Coffee Board's proposed-ao-o:-ganiaauon
Scheme and apprebended retrenchment,
vecssspveess ¥ -
Ref: Our letter No.8d datod-"igof?-lm.

- - e o 5

We invite your kind reference to our above letter
and subgequent r ers We have not heard anything till
nove. In the heanvhile we apprehend that something $s cooking
in our back and that the Board is going 'to act untlaterly '
to the detriment of the employeea of the Board. . We are
fepesl driven to have apprehensions because the Board has
refused t0 give us a eopy of the report of the Re-organisa-.
tion Committee and wants tho employeos to be completely
in the dark about: their fate. :

e Howe- else could the Board*®s refusdal to enlighten usi' ®
on the subject be explakned, We request you to intervene ax
ask the Board to take the employces in ths Board also into '
confidence and secure their coeoperation also in re-orga-
niging the Board if it is found necessary. In such an /i
event, even the employees will not hegitate to make some =
aacr o8 1f it i85 really necessary and unavoidable, What

the employees*' fear is that they are made the scape=goats

for gertain probloms facing the Coffee Insutry.  We are cer-
tain that the two or three lakhs of rupees that will be

saved by throwlng some employees out will not solve the proe
blems facing the Industry. If the employees were to be
consulted on matters of economy in administrative expenses,
they can easlly point out measures which can easily save
more without any retrenchment and also improve etticien% Un~
fortunately, it 1s the experiense of the employees that the
Board has nivaya oreated contempt and treated them no detter
than menials. g oz

3e We azsp;nl to you to immediately advice the Bo

at least enlighten us about their plans of re-organisaudg*%
- and secure ocur coe-operation, | e

4, We golieit an early reply.
Yours faithfully,
SECRETARY,
Copy, with compliments, to « (1) Shri, A.K.Gopalan, M.P.

C/0 Communist Party of India, New Delhi, he General

Secretaryy A.I.T4U.Coy No.4, 4soka Road, New Delhi, and (3
The Labour Commissioﬁér in ﬁysore, Bangz;lore. ! e

Sk s — - T
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s , No. 9(19)Plsnt (3)/61
All commugications should be ’
addressed to the Seeretary to
,the Government of India, Minis- GOVERNMENT OF INDIA,

A bty of Commerce & Industry,

by title, NOT by name. MINISTRY OF COMMERCE & INDUSTRY,
Telegrama :

¢« COMIND ?*’,

e
New Delhi, the /3 September, 79617 .
Ve Lo

'The Secretary,
£A1]1 Indis '‘rade Tnion Congress,
= 4, ashok Road,

New Delhi-1,

‘Sub ject: Reorganisetion Scheme of Coffee Board
and apprehended retrenchment,

Sir,
I am directed to refer to your letter
deted the 23rd August, 1961 on the sbove subject
. znd to forward herewith & copy of the reply sent
% to the Indian Coffee. Board Zmployees!
Essociation by this Ministry, -for informatlon.

-
- . ' Yours feithfully,

- ';- : .i. )9K¢SZi“AL&m<JUH°V1P*‘\

{
o —

v ™ o jr' s
2(1.]..Sankeranarayanan)
ection Officer




[ndian Coffee Board Employees’ Association

(Registered under Indian Trade Union Act) -

. BANGALORE /
' Ref.248... ) \/ Date Movember._ 141961
I The Hononrable Minister for Gommerce & Industey,
s Covermment of India, | / |
; el B LR.No.. o1/ =3 NOv 1gg4-
| e N
3 Respoated &ir, | Tile No-.. o

cubject: Coffes Board’s proposed Re-orgenisation
’ Schene and apprchendied Retranshnent.

CHTAICHOOTRSHB OIS

Ref) Our lotter 50,78 dated 4tly/6th Beptr., 1061.

! o

In contimuation of our above lotter, we are en~
! closing a smnall Booklet issued by the Msoobh&oa on the
e ) above subject.

e He request you kindly to peruse the Booklet. we
foel your sy:gatheuc consideration sand your interference

' 4n the pz tter will cortainly bring peace and prosperity to
the Coffeo Industry and in turn to its exployees.

8. Ve solicit an oarly roply.

/
Copy, vith conpliments, to «

slg The Honourable Prime Minigter of India, Now Delhi,
(g) Trgg ggnowgi.e Bone btuni;terf&govt. egg 11:6%.8' Kow Delht,
nourable Minister for owr oynent, Govt.
- of India, New Delhi, ’ "

A i N
. IO . “ _"4

8
+Copy, with compliments, to the General Secretary, All India
Trade Union Congress, 4, Asoka Road, New Delhi.

3
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Copy, with compliments, to Shri. A. K. Gopalan, C/0 Communist
Party of India, Kerala Pradesh, Trivandrum (Kerala).
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Reorganisation Stib-committee of
THE COFFEE BOARD

_Recommends Retrenchment . . .

... Is it justified ?

Y 5" o The Coffee Industry in our country is faced with
ol «%\ e e T % certain problems on account of keen compelition in the
i ; 5 foreign markets and a down-ward trend to a certain extent

i in export prices of our coffee.

e T A Various interests connected with the Coffee Industry
4 } - in our country have tried to explain the reasons for this.
The Coffee Board charged with the responsibility of
marketing the entire Coffee grown in our country and also
securing a fair price for the planter has an important role
to play in finding a way out of the present situation.

The Coffee Board is néw engaged in evolving efficient
marketiﬁ'g‘methOQS a.n.d also avoiding wasteful expenditure
in marketing  operations. The Board set up a Sub-Com-
: mittee to suggest ways and means for increasing the
(> ; .. efficiency of the Marketing Department. The Sub-Com-
mittee has submitted its report and the same hLas secured
the unanimous approval of the Board.

The Employees of the Board are naturally interested
in the report so that they may benefit by the same and




contribute their loyal services efficiently. Thé attitude of
the employees has, however, received a very cold response
from the officials of the Board. The recommendations of
the Committee are kept in complete secrecy. This shows
that the Board wants to unilaterally act ignoring the
employees of the Board. But the recommendations have
really not remained so secret and it has become common
knowledge that the Sub-Committee has recommended large
scale retrenchment of the Class 11l and Class IV Staff of
the Board. Influential papers connected with commercial
interests have published this aspect of the recommendations.

The apprehensions of the employees of the Board are
justly and naturally roused and they have a feeling that
they are being made scape-goats and that places where
economy is really possible and should be made have
managed to escape. The Board and the Government have
refused to consult the employees as to how best economy
could be effected without endangering efficiency. Thus it
has become necessary to place the view point of the
employees on the recommendations of the Sub-Committee
through this Booklet.

IT

The Marketing Department has a strength of about
430 Class III employees and about 250 Class 1V employees.
Class I officers are 4 in numbef and Class IT Officers are 14.

The Class 111 are employed as Clerks, Typists, Steno-
graphers, Coffee Inspectors and Depot Managers ; Class 1V
employees are employed as Watchmen, Duftaries and Peons.
The Class IIT Inspectorate and Depot staff number about 160.

The ministerial staff come to about 270. Each Coffee

Inspector is given a peon and each Pool Depot with a
Watchman and a Peon.

The Inspectorate staff perform varied duties. They
visit estates at various periods and prepare crop estimates.

2

They ago collect figures on cost of production. They
prevent coffee smuggling. They also carrry out any other
task that may be entrusted to them by their superiors.
For instance, somec of them are now engaged in a pilot
project to collect Coffce Plant census. This is the first
of its kind in India.

The Depot staff rececive Coffee produced by the small
grower and make a direct payment of the Pool price to him
for his coffee, In the off season /.e., when Coffee delivery
season is over, they perform the duties of the Inspectorate

staff. “The Coffee delivery period is usually six months
" in a year.

The Depots and Inspectorate stafl have been functioning
for the last 17 years and their work has always been very
useful and vital for the working out of the correct
marketing programmes. A fair estimate of the coffee crop
is essential for a scientific marketing policy. The Board
has to pay an economical price to the grower. Therefore,
the Board must work out a cost of production formula,
The Inspectorate Staff collect valuable data to work out
cost of production. All the coffee grown in the country
must be delivered to the coffee pool. The planters are
prohibit.ed from selling directly to the market. If the
plan!g’rsgviolate this provision and directly sell their coflee
to the merchants, the whole marketing policy of the Board
will be upset. The inspectorate staff are always on the
vigil to prevent such illeagal sale by the planters. The
small planters have special problems and they cannot wait
for long periods to receive full payment for the coffee crop

. delivered to the pool. In order to help them the Board

has set up several depols in the plantation area to make
an outright purchase of their coffee and pay the full

purchase amount. "
The ministerial staff are empleyed in the Head Office

and various sub-offices. They have to collate all the
3



figures sent by the inspectorate staff, Depot Staff and
Pool Agents. They also do all the clerical duties involved
including accounts work. The clerical staff also do the
clerical work of the other departiments of the Board like
Propaganda, Research and Development.

Such in brief are the activities of class 111 and class
1V Staff. This has been going on for most of the period,
the Coffee Board has been in existence. The coffee
industry was in doledrums before the Board was formed.
The activities of the Board and its marketing department

has not only rehabilitated the planters’ fraternity but also

earned them prosperity. The coffee industry in this period
has enjoyed a steady boom and coffee production has
increased at a staggering rate. It is only during the least
few months that the coffee prices have received some set
back in the external market. The reasons are many and
the Class 1l and Class 1V employees are not in anyway
responsible to any extent whatsoever for such a position.
It may certainly be possible to improve marketting activities
of the Board. But it must be said that there is no case
for rescrting to retrenchment of Class 111 and Class 1V
staff.

I

The Sub-Committee has concentrated its fire on
Class III and Class IV staff and more particularly on the
inspectorate and Depot staff. The contentions of the
Sub-Committee against the Inspectorate staff and the
Depot staff are strange. ¥ The Sub-Committee has come

to the omnibus conclusion that the inspectorate staff and  J

the Depots should virtually be disbanded and also a
proportionate reduction in the ministerial staff should be
made. If such a large scale retrenchment is really necessary
for the true interests of coffee industry the employees will
not shirk to face the same with equanimity. . But that is

4
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not the case. There is a hue and cry by the planters that
they are not getting in adequate price for their produce.
They lay the blame upon the Board for this. In. order to
assuage their frayed tempers this report is submitted and
the Class [T and Class IV employces of the Board are
assigned the role of sacrificial cows. The economy that
will be effected by this reorganisation is illusory) More
about it later. The consequences of the disbandment of
the staff as recommended by the Sub-Commitiee will be
disastrous for the efficient functioning of the Board.

1v

It is necessary to see how the Sub-Committee has
come to the untenable conclusion that there should be
large scale retrenchment and that certain c:ategor_ies of the
employees should be abolished. The main grouse of the
Sub-Committee against the inspectorate staff is that they
are unqualified for the job, that their work is barren of
results and that in any case there is duplication of work.
To quote the Sub-Committee * the Inspectorate staff has
absolutely no qualifications to dabble in the realm of
Scince.” To quote again ‘* The retention of Inspectorate
in our view for estate visits and crop estimation is sheer
waste.”” In the opinion of Sub-Committee only the liason
officers are capable of doing the job of crop eslimat.lon.
The Sub-Committee says that such a conclusion was arrived
at after Berusal of records. It is to be wondered whether

it is so. It is well kown that even the estimations made

/by liason officers have gone wide off the mark and the

special gualification have not come to their rescue. It is a
pervers? travesity of facts and reality to say that t.l:e
Inspectorate staff in general who have accumulated wide
experience about coffee industry over these long years and
who have worked under able administrators are thoroughly

5



unsuitable for their duties. 1t is not only an insult to the
inspectorate staff but also much more of an insult to the
illustrious administrators who have built up the Coffee
Board. It must be said that in their eagerness to justify
their idea, the Sub-Committee has over-reached themselves
and appear to be afflicted with prejudice. However, the
inspectorate and depot staff must be grateful to the Sub-
Committee for sparing a few of their colleagues who are
located in a particular area. This lucky area deserves to
be congratulated by the employees of the Board.

If one goes through the report of the Sub-Committee,.

one cannot help a feeling that this lucky area was not
subject to the same standard of enquiry as the others.
Possibly the Sub-Committee had valid reasons which in any
case cannot be made out in the report itself.

The. Sub-Commitee, however, has not gone to the
extent of telling that no crop estimate need be taken.
They wishfully expect that the liason officers who are only
a few in number will collect the crop estimates. It is
a wonder that the Sub-Committee wants to use the liason’
officers who are acclaimed as qualified Scientists to gather
the crop estimates, They should have known better the
liason officers have more important duties. Their main
duty is to popularise the achievements of the Coffee
Research Station and in general help the entire plantation
industry on problems of plant Biology. They have to
popularise quality seedlings evolved by the Coffee
Research Station. They have to educate the planters on

scientific cultivation. These are responsible and full time -
jobs. It is sheer opportunism on the part of the Sub-“*

Committee to suggest that liason officers should collect
crop estimates. This source is pointed out by the Sub-
Committee, though they know it is impracticable. They
have also suggested that the Excise Department should
pass on the information they collect regarding the crop

6
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estimates. While making this sugg‘c:stion the members of
the Sub-Committee are talking through their hats. The
excise staff are in fact less competent than the inspectorate
staff to form crop estimates. It is ndt their avocation at
all. The estimates the Excise Department form are
perfunctory. Their need to have a‘'trop estimate is not
of the standard of that of the Coffee Board. The Sub-
Committee are after the blood of the Class 11l and
Class 1V employees and therefore they are prepared to
make any desperate suggestion. ‘Instead, the Sub-Com-
mittee could have suggested a refresher course for the
Inspectorate Staff from “‘ suitably qualified authority ” on
the subject of crop estimates. This would have solved
the problem of having more correct crop estimate. * But
it seems it was never the intention of the Sub-Committee
to come forward with any constructive suggestion if it
meant retaining the Inspectorate staff.

" Another ground on which they have fulminated
‘against the inspectorate staff is that there is duplication
and over-lapping in their work. It would have been
better if they had suggested to the officers to organise
work better and avoid such duplication. But none of
such botheration for the Sub-Committee. Their cure is
“Get rid of the Inspectorate Staff.”

- vV

The Sub-Comnmittee has recommended that all collect-
ing depots run by the Board excepting Coimbatore
, Division should be closed down. The reasons they have

) * Passigned are that the depots are mostly unremunerative

and that in any case the small planters are more and mere

. patronising the large Pool Depots run and managed by

big capitalist concerns. This suggestion by the Sub-Com-
mittee is thoroughly retrograde and deserves to be rejected



outright. The small planters are forced to prefer the big
pool agents because of their thorough dependance for
loans and estate requirements on these big Pool agents.
More about these pool agents and their vicious grip on
the Plantation Industr.y will be said later. The Sub-Com-
miltee has chosen to completely ignore the fact that the
depot staff are engaged in receiving Coffee crop from the
Small Planters only six months in a year and the other
six months they perform the duties of Inspectorate Staff.
This is deliberately done because they want to justify the
abolition of the Depots by hook or crook. Otherwise
they would have taken this fact also into consideration
while working out the cost of running the depots. Further
they have not cared to ascertain why the Small planters
are not preferring to pool their coffee with the depots
and suggest ways and means to attract the Small growers
to the” Pool Depot. Their set aim to get rid of the depots
and bring in the Pool Agents in this sphere also.

V1

The next ground on which the Sub-Committee has
based its recommendation is economy in expenditure,
though they have stated that it is not their primary aim.
They have said so, because; if they seriously take up
economising the expenditure there are so many other
places where they have to look into. They have soft
peddled this issue. (After all a little money that will be
saved by retrenching the Class III and Class IV staff will
be more than nullified by the creation of new posts of
ofﬁcers.} Hence, the apologitic attitude of the Sub-Com-
mittee. The following table gives the expenditure under
various heads incurred by the Marketing department of
the Coffee Board:

1958759 1959.60

Rs. Rs.
Agency remuneration (Poo] Agents) 23,45,000 24,50,000
Insurance 3,8Q,'O_OO 3,00,000
Stérage charges and Transport '
and Marketing 14,25,000 17,02,350

Remuneration on Sales Procecds. 11,40,000 *5,40.6C0

Pay and Allowance

Class I 4)
Class 11 14] 1,48,439 1,53,460
Class 111 4011
Class 1V 246/ 11,52,698 12,91,733
T.A. On:
Class I 4)
Class II 14) 27,986 29,380
Class III 401 |
Class 1V 246 95,188 97,070

N ) B g e g
(The steep reduction in this item of expenditure is because of a

.change in procedure in accounting, For the curers, however, there is no

real change in overall remnuneration )
.

The above tableshows that the entire salary and T.A.
of the cra_,s‘s LI and Class IV staff is only a small fraction
of the entire expenditure of the Marketing Department
About 18 Class [ and Class Il officers clear nearly 2 lakhs‘
of Rupees as salary and T. A.

' But the major expenditure is on agency remuneration
storage charges and remuneration on sale proceeds paid
out to a few big capitalists. In-deed these big capitalist
houses are the real beneficiaries in the coffee induslr\:"
Th‘ey eat away the entire cream. Apart from the abo{'e'
things they also get curing charges. The Plantation

9



Inquiry Commission had recommended that the curing
houses should be taken over by the Coffec Board itself.
This would considerably lessen the expenditure on these
heads and relieve the planters from the Iron grip of
monopoly capital. The Coffee Board and the Government
have chosen to completely ignore this recommendation.
On the contrary they have allowed the monopoly capital
to further strengthen its fold on the industry by more
firmly entrenching as Coffee Curers and Pool Agents.
Utilising this position a few monopoly business houses

have developed extensive money lending to the planters !

and also have more or less monopolised the supply of
estate needs such as Fertilisers and Insecticides. Whether
there is crisis in the industry or not these monopoly
business houses continue to increase their super profils.
Foreign interest are the major partners of this monopoly
group. If at all any economy should be effected, it is
here that the Board, the Government and the planters
should look. It is strange that the monopoly capitalist
sector thrives with all these favours even though our
Government’s declared policy is to take owr country
towards a socialistic society. Even now it is not too late
to accept the advice of the Plantation Inquiry Commission
to take over the curing houses and provide estate supplies
to the planters through® the Co-operativc socielies at
reasonable rates.

VI

The Sub-Committee has made anotker recommenda-
tion which is extremely dangerous to the just interests of
the employees of the Board. They have suggested that
while effecting retrenchment they should screen the
employees and retain only those that are allegedly suitable.
In the words of the Sub-Committee itself “ All eligible
incumbants should be screened strictly on merit to fill in
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the posts in the reorganisation set up ¥, This will enable
the Board to ignore the senjority of the employees on the
plea of merit. The employces shoudd carefully note the
mischievous possibilities of this particular recommendation.

The Sub-Committee has also suggested that employees
who have attained the age of 50 years or who have put in a
service of 25 years should be sent home. This is also an
unjust suggestion. Even the Government has fixed retire-
ment age at 55 years. The Sub-Committee does not want
even to follow the procedure followed by the Government
when it is a question of sacking employees to suit vested
interests.

VIII

The employees of the Board cherish the interests of
the industry more than anybody else. They are always
ready to make any sacrifice in case of need. The Sub-
Committee report is objectively reviewed here and the
view point of the employees placed before all concerned
with a sincere desire that the same will receive just con-
sideration.  The employees are determined to obtain
justice and do not want that they should be made scape-
goats in this whole issue. The employees appeal to all
the authorities concerned to exercise utmost caution While
trying to implement the recommendations of the Sub-
Committee and give up the question of retrenchment
altogetier.

K. RAMDAS, psc, B.L.
President
1€ Bl BoA,



[ndian Coftee Board Employees’ Association

(Registered under Indian Trade Union Act)

BANGALORERD o 5 crows, New
— f

Date
The General Sccretary,
811 India Trade Union_(Congrags,
2y oslalas g L £ 1. . e G
New-Delhi. i " e
L RN AN Babe e e
Faie No. Replied ob..oiveren, s

Dear Sir,
We are cenclo sing herewith the correspondance
taken place vetween the uoverament »I iIndis® and the
4 g ciavion,
We have not heard anything irom the uovernnent

to our vrelininary memorandum,

. We request you to pleage take necessary action

"

.égd nNelp us.

’

any infornefion which you may require will be

furnished.

Cur sincere thanks,
Yours faithfully,

secretary,



‘ iwDIaN COXSEE BUsRU BuPLOYESS' 4S5uCLATION .
FCST COPY UF THE TEUEGRAN.

act: Coffee Baaﬁd's he-prganisataon Zcheme Stop
Imployvees not consulted 3top dpprenend Large scsle
rovrenchuent 3t5p Pray consulistion wiuwa assaciction
before decision.

3ecretary,
indisn unifee Locrd smpioyees' ssszCiation.

"True Copy"



l‘j:‘ -P.L[I oDy . 1678/01
Government of India >
Linistry of Labour & Employment 7

Dated new Delni, the ¥
20 JUN 1961. L

office wLemorandun.

subject: - 4pprehended retrenchment of employees
3f Coffee Board.

— e e — —

The under gighed is directed to forwarded herewith &
copy of telegram dated the 14th June, 190l frow the
Coffee board Employees' Association, for disposal.

8d/- Balwanu Singh,

Under Secretvary.
To @
The winigtry of vommerce « indugtry,
Jadyueg <havan, sew Dellhii.

Copy to the Secretary, Coffee Board Eiployees'
Adgs>cigtisn, Bangalore, with the request that further
correspondence in the matter may kindly te had with
_the Commerce & industry-liinistry.

. . 3¢/~ Balwant singhs < W
o Under Secretary.
+ "Prue Copy"




loe, a&rd Uross, iehruisgar,
Langalore-c0.

o5
4. % e 1901,

TH

The cecretary o the Govi.of india,

Ministry of vomnmerce & industry,

new Polid.

coninu

EXPRESS NEW DElsL

REABREICE TELEGR4W DATED FCURTBENTH JUns Ouw COLXr EBE

LOaRDS RECRGANISATIVUN SUHEWE STur 43SCCIA4TLON SENDIEG

LB ORANDOUL TCuURROW ADvﬁan.mx¥41r%§yuPPpY GurY RECKT
ON KRECRGANISATLIUN. T YSRGRBTARY
Post_Copy

" Prue Gopy

.



. No.9(19)Plant(B)/61 -
Govermment of Indila g «
Ministry of Comm rce and Industry /

Yew TieLhl, the 6th September, 1961

I'he Secretary,

Indian Coffee Board tmployees! Asgoclation, v 2N
152, III Cross, Nehru Nacar, - e
Bengalore-20, '

Subject: Reorgenisation Scheme of Coffee Board S
and apprehended retrenchment,

Sir,

With reference to your Memorandum No.56, dated
the 5th July, 1961 to the !inister of Commerce &nd Industry,
I am directed to say that the Report of the Re:arganisation
Sub-Committee in respect of the Marketing Dep%rtment is

Nl

under consider:tion in the Soffee Board. A full plcturgy

of the Organisationael set up to be e volved in the

V'“ketlnw*.nd Propegande Depsrtments coan be had only
after the'éub-Committee has submitted its Report on
the Propacénda Department £lso. Before the Board tekeg

-
cetlh

& final decision on the r ecommendations it is-;?'

prem ture to say whether any retrenchment will have to q

resoarted to and if so, to what extent,

2. As the Report of the SubsComgttee is of a
Confidentisl nature, it is regrett:d tha% e copy of the 3

seme cannot be supplied to you,
L]
Yours faithfully,
sd/

,.ghndily :
Joint 3ecretcry to the Government of Indis,
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