'.%66 GARDEN REACH ROAD,

\exqrun Sen - 1

Phone : 45-4092

‘e -CUTTA-700024,

5N

Date... .24 = 6 = 1987 .

————

Dear Come <
Enclosed herewith the orisinel the decision dte. 16.6.1987 on the

gpplication dte Rl e4+.87 filed by the Fectory Mansger, Kesoram Industries

Ltd (Textile Section), solieiting pemission to close down the textile

section under Section 25 -0 of the T.D.hct, 1947 - for your immediate
attention.

The Association in ibts lemorandum to Ryime Minister dt. 28.2.86
hes stated that the financial sssistence for the modernisstign.even to
viatle Mills is 11.5% tut rather sick mills wvhieh are to be made viahle
cet assistance at 6% interest, The mills that ig not sick but visble and
needs modernisation urgently. And as sueh special consideration msy be
given to the mills at 6% interest instzed of 11.5% considering the posi=
tion of various factors of freight equelisation ctc.

The Govermment!s Qrder has not touched with the besic guestion
thet the lockout has been made with the puipose to pressurise the unions
to accept retrenchment of 1461 workers end curtailment of other benefits
ol the workmen which is also embodied in the gpplication of the Closure
end the Compeny's letter to Shri Shanti Renjan Ghatak, Minister of State
Labour, We Bengal, dte 4eR:1987,

Shri Jyoti Basu has nol taken emy initigtive to convene amy
meeting though we heve met him after your letter to him dt. 22.4.1287.
Letters to the Ministxy remained unanswered.

Can you teke up the matter et the Union Ministry levele.

With greetings,
Yours ,
Encles- A5 abdves /1

F,/
P

Com. IND:AJIY GUPTA (M.I.),

41=Yestern Court,

liew Delhi = 110 COle




mwecision an the application dgtaed 21,4,57 Tiled
oy tha “actory lanager, Losoran Indnastriss Ltad,
(Toxtils 3zotion) solicitine permission to close
49 the taxtila zaction undar gsetion 25.0 o?
the Industrial Mzatutes act, 1947,

The ’aotory Aohager, Lesormm Indatries Lt4,
(Textile seetion) has submitted sn spplicatisn Antad 21,4,87
soliciting parmiasion te ziose down thelr Textiles iection ¥nswn
a8 egoPal Colton Hills situated at 4%, Garden “each 7Toad,
Taleuttas24 with offecet from 27.7.87 wnder the troviszien of
section 28«0 of the Industrlal Msputes sct, 1947, The number
of work=men whose 3arvizes #ill De Tarainated an accomnt of the

hd [3

rroposad clogire of $ag undsrtaking 1is abont 7744,

The re:ressatatives of Lhe coamdany as well
a3 %he unions furnetioning in the undertaking hava hest haard

in this connastinn,

The coapany through the pDapars sumitted
along with the xpplication and also during hearing have 3tatad
the raasons for 3geking permission 7or closure 3”7 the m;iartaking.
They have 3tgted that inspite of nezvy investment of adout
10 eraras of rupaas during tha last 7 7ears in the Torm of
aoderalsstion, laprovement in plant and technlgue, axpansion,
overhauling snd diveragification 2 produets the company has
bagen 2eset with inumaruble and varlety of rrohlwms which
romgining waradoemed have resultad in comdlete loszs of ecanomie
vigbility of the ntll, Accoriding to thea, the exesss ladour
in tha facbory, iow lgboup mﬁuctlvity,\vsrr low workload,
high persntage of damage dus to workors’mgugmo, ind scipline

smong the worcars and fregnont work stobpage had put the entire
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sconomy o7 tha mlll sut of gear. Yhay havs Torthar atated
that all thoelr sppesls t2 tbhe workmen for inerasazing
productivity and maintaining dlscinline hava zone unheeded,
?uiti*aal;! the ca;t of dasic rav Mmsterials, dyas, shasicals,
coal, pover and spafas have 2080 up cousidaradly vitheat sny
comaansurate increase in ths price of thelr prodmets, They
hiave 3%ated that they have alresdy spproached the Tantral
novarnmant and the Goverament of Jest Tengal for ecertsain
consessions ¥alch are yet to roceive favouradle responge,
They have submitted that ths compsay has thus besn ut under
calossal loas and since thera are no signs of imedi.t;.
redemptinn of ths 3314 factars and adversitiss leading te its
cantinued loss of ecanomiz vi adility the company is laf%

with no alternative bmt to zlau'dm permanently,

The r.pre;unuuvn of the unions, »n the
sther hand, have stated that the grounds given dy the company
in 1%3 notice for permlasion of closure ars nat rasl, iccording
to them, the instant aDPplication has “sen made with the motive
to preasurise tha vwarkiers und to take more financial concesxsions
froa the Fovarnment, They have further stated that in a bHid
to vielzste zll tripartite and collective sattlemants =nd fop
faposinz incrogsnd worklowd and retrenchmant of workers the
company has submitted ke the instant application, ™ey have
farther stated that the compsny made Mage orafit in the past
snd floated sudsidisry compsnies within snd ontaids the stats,
The unions hive subamitted that the perzigsion for clogurs

shall not he zrantad to the company,

! 0.0003



The viaw points af both the magnagement and the
unions hsve veen considered, 3o far as the financial position
of the compeny 1s 2oncerned no definite conclusions can be
arriv.d' at as the company has not suonitted the "rofit & Loss

- i ‘-
i/e and ihg Salancs Sheet a5 raguired under the Sulss, "n
baing asted Lo sudmit thasge s2eounts thay have subnitted only
statemants of Assats/Liadilitiss for the last 3 year~s which
40 not ;iv- all tha detaila, The annuxl prsduetion ®ipures
of the coapany during the last 3 years show that while
production of cloth in 1925.88 went down margirally, the
production 5 yarn in 1285«26 almost douhlad ovar the groduction
of previms‘\;aqra. B1silarly, the annual sales ff{zures for
tha last 3 yaars show that while there was marginal Tsll in
the sals of cloth, the sale of yasra almost 4oudbled, The
conpsny has approached the Sovg, of J‘est Jengal for raoselving
the lanr outstsnMug rrobdlems of the induatry, vide thelir latter
B0, X1 R131406:87 datad 4.2.,87 %o the Ladbeur Hinister, fovt, of
dost sangal, IC i3 found from the anld lattar that the company
has dsen negotiating with the "nlonz afd also throuzh the
Ladour Gomsissionar/osputy Ladbour Commissioner for sattlement
92 the pending dlsputes, It 13 xl30 seen thst the “astarn India
Taxtile izszociation havs aiprosched the Govs, af Indig for |
urgent conzideration o7 the Covernment for removal 27 cartain
basie nroblems Tazinz the industry of ths aastern regsien, vide
thalir lattar dated 28th lepteamder, 1988 to the “riams “inistar

of indla, The prodleas 27 ths infuastry are thns rotting

attsation of the Governaent st the hichest lavel, The sompany

seescd
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shounld have walted for the 4scision of the Tovernmaonts,

e application for closure, thasrefore, sesms to de prawgture,

Therafore, in taras of Jection 25«0{2) of the

-

lesict the applcation -aceking parmission tn ‘close dswn the
nndertaxing 1s rejectad snd it 1s ordarad that the eompany shall

not cigose down the sald nndertaking,

Let the eopy of thig order he sarved to the

Baanagoaent, unions snd the Lybour Comoissianer, /agt ungal,

Lo M \2 ‘q'
Deaputy aoeretar!&

Labour Cepsrtment
ctovt, of Vast Tengal,

Ho, 35 (8 Sk dated, the 16th June, 1997,

Sopy torwgrdud_ror informstion and necassary action

to the

1) Pactory Nghager
Zesoran Iaﬁnstriu Liaited ( Textile joction),
93/1, ‘.HJfukhorjes 9ad,

Seicutta=l,

2) General jacretary,
Jarden “sach Textile /orkers' ‘mnion
266, "ardan deach Road, Caleutta-700 024,

3) Ganral dSecratary,
Cardan Zageh .Sulskel Shramik olen
P40, Tarden Foach ZSoad, .alcutta-"m 024,

4) Zanaral iecretary
Y a33ras “ottan Miils mployoas' Union,
Pel3d, Hndiale i8sd, Caleut ta=700 024.

3 Goneral iecretary,
Yesoran Intustries & Cotten ¥ills Mazdoor ianthe,
10, Tiron dgnkar %oy ‘osd, Zaleuttz=700 001,

6) “ecaeral sesretary,
Kasoras Industries & Cotten 74lls Ltd JMasdoor "rion,
'  #=28, Oardan %“each foad, Jalcuttsz-7170 0724,

v’"n faneral Secretary, X230ram utacal “hraail “Inion,
3-89, Garden teach osl, Calentta-700 074,

.8y Labour Commissionar, est 3engal,

é"ﬁ!ty xnt [
LY 2P h""hﬁaﬁt



X

L

veam

Pondicherry State Trade Union Council
tA.I.T.U.C)
7, VELLALA STREET, PONDICHERRY-605 001.
yHRisma wwowBer SGi@mveffiFnias  smejsivaab
1, s)msararay af §, yaMma-605 001,

!

Hon'ry President : . |
V. nsz/bbr?fz'hen r RECEIVE] Date 12.8.1987

President :

M. Manjini %\Q/ | 14 AUG 1987

General Secretary :
R. S. Zivananda

_ALT.UC :

Dear Comrede Indrajit,

I w%e that you might have received my

telegr=m of even date seeking your intervention
in regard to the Swadeshi Cotton /Mills of Pondi-
cherry. This mill was owned by Jaipuria & Company
of Kanpur. Becsause of the fsmily dispute that
went for a2 long time hetween the sons of Jaipuria/
this Swadeshi #ill was very much neglected. The

. tovernnent of Indis has teken over this Mill under
Industrial Development Regulation Act, in the year
1975. BEven at that time, the conditions of the
mechines in the mill were pretty old. Due to our
azitetion carried on by the trade union, this mill
was loter tesken over by National Textile Corporntion’!arf-..;f-.,
did not make necessary investment for modernizing
and re.aqia’tiﬁxm&m’mg the mill. As a result of this,
machineries hsave tecome so obselete and unfit kasd-e
for production. For more than one year now, the
Swadeshi management is closing down certein machi-

.‘.‘2.'
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naries of the Mill which were not fit for production.
Particularly,wthe weaving section about 400 looms

were closed and there is every possibility of closing
down also the preparatory section of the weaving
department. Likewise, the moulding deparitment of

the mill is alsg being closed down. On the whole, ,
1000 employees were laid off. It looks thet the
menagement has a plen to convert this composite mill
into a2 spinning unit, perhsps on line with the textile
volicy of ‘the N.T.C. at the moment. Therefore, there
is every possibility of the mill closed down at any
time which will result in & unemployment to over 2, 300
working employees.

I request you to take up this matter before
the Minister for Commerce and the Chairman of the
N.T.Ca : g : :
Aﬁ””” Pyu!“fl / Yours fraternally,

(Y Dbtninte

(V. SUBBIAH)
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Phone : 45-4092

arden Beach Textile Workers’ Union B

( REGD. NO. 463 )
( Affiliated to All India Trade Union Congress )
R-66, Garden Reach Road, Calcutta-700024,
President : ARUN SEN
General Secretary : ABDUL MANNAN

Ref. o - | REDate—25.340.198.....19
| b I\ :
] - ‘
The Secretary, l k
All India Trede Union Congress.
24, Canning Lzna, L 1
New Delhi -~ 110 QOl, ""‘-n..“__i\“u‘ - /
i

Res Affiliestion Fee of 1986.

Dear Gome

The Manggement of Kesoram Industiies Ltd. (Textile Divn.) has
imposed illegal lockout of the Mills since 15th February, 1987 with a
view to retrench about 3000 workers out of 8000 workers and to impose
workload « Though more than 9 months heg already passed but the lockout
is still contimuing.

. We have paid affiiistion fee upto 1985 but we are unable to
pay the Affilistion Fee of 1986. Ue have already sent you mx andited
Annual Return of 1986.

Totel Membership of 1986 is 3215 only.
Flesse exempt us with payment of Affiliation Fee of 1986,

With fraternal greetings ,

Yours fresternaly,

C%m

( Genl. Secretary )



Tcx{f e

November 26,1987.

The General Secretary

Garden nReach Textile Workers®
Union,

~B6 Garden Reach Road,
CALCUTTA 700024,

Res Affiliation Fee of 1986
Dear Ccumsale,

Received your letter of
23,11.87. As you yourself meantiocn that
che Mills is locked out from February
15th 1387, the affiliation fees for 1986
can not be waived,

with greetings,

Yours frate;nally.

)
A -
(HOMI DAJ I)
Secretary.



JOINT ACTION COMMITIEE ERS Y UNICNG DELHI,

<;«¢h% ' Gaushala Gate,
}yﬁfﬁl’ - i Kishanganj,
Dalhi~110006,
Dateds 1,11,1987

Dear Friend,

We, the accredited repressntatives of Textile Workeras?
Unions cperating in Bara Hindu Rao unit of the Delhi Cloth
Mills company hereby take the liburty to draw jour kind
attention to the 3 year old dispute cuntring rcund ths
proposal Of the said company to close«down one «” its three
wajor Textile units located in the Union Terri:ory of Delhki,

The unit in question, at present employing over 5000 workers,
ls located in the area known as Bara Hindu Rao,

We find that despite repeated clarificaticns fssuead
from time to time with regard to the (enssis ot the closure
prcposal put forth by the mill company and the actions
initiated and cerried out by the Joint: Action (ommittee of
the Uniocne by way both of agitation and mass struggle as
well as of legal measures undertaken {0 coabat or counter the
naid closure proposael, lot of misundewotand ‘anc confusion
pereists with regard to the positions tnkan by the concernsed
parties in this conflict, This is becauss of iotally mis=
leading propaganda being carried onh by certain groups
hostile to the organised working clasi movemsni, Theass
include the paid agents of the employsrs enjoying the
patronage of certain local politicians,

Ve, therefors, consider it necessary to ful;,QQQUaint
you with the facts of the disputs in uhich the central govt,
as a necessary and major party to it ils playing the
proverbial role of running with the hare and htnting with
the hound., The Govt, while declaring itsslf acjainst clsoure
of the concernedTextile unit, is in fact not only forcing
closure, but also creating a situation in which the monopoly -
house of 0. C.M, i8 enabled to wriggle out ~f fis legal and
contractual commitments to the workers in termws of cash
compansation to which they entitled should the closure become
unavoidebles, \

& Various representations on behalf of ths workers have
peon made to various authorities, including tho Commiasioner
of Labour and Secretary, Labour Depti, of the {jelhi
Administration, the Lt, Governur of tye uUnian 7orritory of
pelhi, the Union Minister for Urban Davelopment, beside.the



- 2 -
Prime Minister, Shri Rajiv Gandhi himself, A copy ofL;uch
rapresentationy is being enclaosed, It seseks to explain
in brief the role being played by the various parties
concernad in the dispute, We besgasch you to spares some of
your precious time and attention to go through its contents
to be convinced that the unions deserve your valuable guidance
as woll as intervention infavour of the five thousand & odd
workers in terms of the prayer/demand contained in the
enclosure,

The Union Ministry for Urban Development is now making
fresh attempts to cover up its mispeading stataments on the
issue by way of a Special Leave Petition in tha Supreme Court
againat the full bench judgemant of the High Court on point
of law, dacided against them on the tasis of the affirmations
made by them during the hearing of the case, This is simply
to gain time for shifting the onus of closure on the courts
of law, while the basic remaedy 11;0 k¥s in ite oun hands,

With apologies for this intrusion on your valuable
tima,

Yours frateinally

Cuo=Convenol
JAC of Textile Wroekrs? Unions

f

\
\ ¢

oy

Kavra Alazﬂr('r 'fth !7 o IR

‘iaashala Cur 4, L5,



The Secretary (Labour) cum Labour Commissioner,
Delhi Administration,

15, Rajpur Road,

DeLlhi- 110084,

Dear S5ir,

Tha various unions representing the workers of Delhi Cloth
Mills (Bara Hindu Rao unit) through their representatives
signatory to this statement/memorandum, hereunder set out their
considered views and position vis-a-vis the situation arising
out of the proposed closure of the abcovshamed unit and the
positions taken by the various respondents before the Delhi High
Court in respect of the issues invelved in the case, The uniaons
consider it necessary that the stand of the unions is once again
put on record while the Administration carries out the directions
of the Hon'ble High Court in respect of revisgu of the order of
the Administration dated 15th April, 1985, rejecting the
application of M/s, D.C.M, Ltd., seeking permission under section
25 [0) of the Industrial Disputes Act to close down its Bara Hindu
Rao unit,

At the outset the unions reiterate their ocriginal stand
that they are as a matter of basic principle totally and
unreservadly opposgilto the closure of the aforementioned unit
of the industry, oI(any other unit of the industry for that
matter,

The unions have all along been maintaining this position,
feeling fortified by assurances given by the Central Ministers
concerned on the floor of the Parliament, It was on the basis
of these assurances that the unions found it possible to con-
vince themselves and their members that the legal bar against
the continuation of manufacturing activity of the mill imposed
by the stipuvlations of the Delhi Master Plan, formulated under
the provisions of the Delhi Development Act, 1957, would be
removed through suitable statutory amendments/modifications,

In stoutly apposing the closure move by the BD.C.M. through

contdeees2/es



agitation in the first instance, and later by contesting the
petition filed by the company in the Deihi High Court against
Delhi Administration order dated 15.,4,.1985 the unions placed
considerable reliance oh the aforementioned assurances given
an behalf of the Central Government, 0On the face of it these
assurances implicitly indicated that appropriate legal staps
would be taken to alter/modify the relevant portions of the
Zonal plan so as to remove the explicit/absolute legal prohi-
bitions against continuance of the manufacturing activity of
the Bara Hindu Rao unit of the DCM Ltd., beyond the year 1989,
Such action on the part of the Govt, would naturally have
resulted in democlishing the main and the formidable plank
sustaining the company!s decision toc clecse down the said
unit, Implied in the Govt, assurances to prevent the claosure
of the unit was also the alternative that the mill would be
directed to shift to a confocming area within the Unieon Territory,
These steps, if adoptad by the GCovt. would have enabled the
workers and their unions to force the D.C.M. company to
abandon for goodor for a considerable time its closure move
and alternatively ensured sscurity of jobs,

To the utter amazement and dismay of the unions, however,
both the union Ministry of Housing as well as the ODA appearing
through their respective counsels from the very beginning of
the proceedings before High Court took positions completely
at variance uith the statemsnts/assurances held out by the
Central Ministers in the Parliament as well as outside, Thase
positions clearly and categorically adopted on bshalf of the
Govt, both in uritten statements as well as orally in the
course of hearing before the High Court ruled out any possibility
of altering the land-use of the mill site from non-conforming
to conforming one for the purpose of permitting the unit to

continue funmctioning beyond the year 1989, Nor was the Govt.

PP 24



prepared to modify its earlier stand that the mill has got to
close or shift from its present site to oune sumewhere outside
the Unian Territory of pelhi,

The DDA aswell as the Union Housing Ministry rigidly stuck
to the above stand throughout the proceedings lasting over 2
years despite repeated opportunities afforded to them by their
Lordships of the High Court to file affidavits committing the
Govt, to review the entire matter with the object of giving
effect to their assurances through modi fication of the Master
Plan or such bther legal msasurss as may be necessary, This
also included issuance of directions under section 11R of the
D.D. Act,

The unions would like to draw the attention of the Delhi
Admn, to the contents of the Special Leave to Appeal filed
recently by the DDA in the Suprems Court of India, This appeal
has been preferred against the judgement of the Full Bench of
the Delhi High Court restoring the permigssion earlier granted by
the DDA to the OCM Company to commercially rodevelop tho mill
site and the attachsd land, In this applicaticn the DDA has
once again categorically reiterated its earlier stand against
permitting the mill to continue at its present site beyond
the year 1989, In this way the éppeal of the DDA in the
present context jeopardises the rights and interests of the
workers,

Additionally the assurances given by the Cantral Govt,
to prevant closure of the mill stand negatived by the
exemptions given in express terms to the company from
operations of the Urban Land Ceiling Act,

It is more than evident from the foregoing recital
of facts and circumstances that the Govt,, including the
DDA, have in a calculated ancd ctudicd monncor f2ilad to

ol ol o

take any steps to rectify the situation cresated by the



provisions of the Master Plan as well as by itsown sanctions
in favour of DCM Ltd, This is tantamount to paving the way
for closure of the mill followed by commercial redevelopment
of the mill site, It is this clearcut attitude of the Govt,
that hasultimately made the worksrsveer round to the view that
the only alternative left to them is to negotiate a settlsment
with the company inorder to defend their vital interests, It
has been rightly felt that the workers! interests would be
seriously jeopardised if the mill uvere to close douwn as a
consaquence of courtfs judgement striking down the Delhi
Administration orderdated 15. %4 .1985, rejecting the proposal
for closure of the unit, which by now appears a distinct
possibility,

As is well known that over 5000 workasrs representing
almost 99% of the employees on the rolls of the unit have
directly approached the H_n'ble High Court expressing their
preferaence for a negotiated settlement which ensures to tham
the maximum possible compensation in case of closure of the
unit, The unions are in no position to ignore the workers!
mandate unless the Delhi Administration and the Central
Govt, take immediate measurgs to alter or modify the Master

Plan as already stated,

To sum up the workers and their unions would prefer the
Govt, adopting forthuith the following concrate & positive
measures to prevent the closure of the 8ara Hindu unit of
the DCM Ltd,

i) Modification of the Zonal Plan forming part of

the Master Plan drawn up under the provisions of
the pelhi 0Dev, Act, 1957, through appropriate
legal measures :c7 as to alter the land=use of the

DCM site psrmitting the units manufacturing activity



to continua permanently or till such time as an
alternative s.ve within the Union territory is
provided to the Company for shifting the samag

ii) Withdrawal of exemption granted to the company
under the Urban LandCeiling Legislationg

1ii) Creation of adequate legal sanctions ensuring

each employee of the unit in case of its closure
in the foreseeable future  quantum of compensation
not less than what the’proposad settlement filed

in the High Court guarantees to him or her,

In case, however, the Administration.and the Central Gavt,
do not find themselves in a position to make a categoric and
explicit commitment on the above lines before the High Court,
then the administration along with all other responding govt,
agencies must endorse thc compromise applicatiocn, dated
28th July, 1937 filed befor - the Full Bench of the Delhi

High Court by and on behalf of the workers,

w

15.4.,1985 to be undertaken by it in terms of the directions of

the High Court, may be carried out accordingly,

Far and on behalf of
the workman of Delhi
Dated: 11.9.87 Cloth Mills, Delhi,
JOINT ACTION CCMMITTEE Comprising

Kapra Mazdoor Ekta Union

1y

2. Textile Mazdoor Janta Union

3. Kapra Mill Mazdoor Sangh

4, Rashtriya Textile Mazdoor Congress
Se Adarsh Mistri Union

6, Kapra Mazdoor Lal Jhanda Union

T Textile Mazdocr Congress

8. DCM Clerks! Association

9., All India DCM Commercial Staff Union
10. Watch and Ward & Pesons Union

11. Kapra Mazdeor Union

12, DCM Mistri Urnion,
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PHONE : 528054

ALL INDIA TEXTILE WORKERS' FEDERATION (AITWF)

Goshala Gate, Kishan Ganj, Delhi -~ 110 006

November 14, 1987
To

All affiliated State Federations and all affiliated Trade
Unions of Textile workers,

Dear Comrades,

Sub: Launching of a nationwide militant struggle of
workers of all the three major sectors of the
Textile Industry against mounting attacks on
their jobs, wages/earnings, working and living
conditions, and +trade union rights in the wake
of implementation of the ‘'New Textile Policy’
of the Central Government.

This important communication is being addressed to your
Federation/Union in accordance with the unanimous desire
expressed by representatives of workers in all the three major
sectors of the Textile Industry, (i.e. the mill, powerloom and
handlooms) to forge a united countrywide fighting front in
defence of their jobs and living-standards, gravely jeopardised
by the anti-wurking class/anti-pecople ‘New Textile Policy' of
the Central Government, Calculated failure of the Government to
heed the advice of the Trade Union Movement aimed at evolving
an integrated Textile Policy, hammonising fully the operations
of a3ll the three major sectors of the Textile manufacturing
system, and subserving the interests of the vast mass of the
working and toiling people, has a&lready resulted in further

intensifying the acute man-made crisis in the industry.

Tens of million workers and employees deriving sustenance
directly or indirectly from the operation of the three major
sectors of the industry, thus f£ind themselves face to face with
unprecedented threat to their jobs, incomes, and working and
living standards., The Rajiv Gandhi Government has got to be
forced to altogether abandon its utterly ill-conceived and ill-
intentioned 'New Textile Policy' in favour of a policy genuinely
pro-people in content, with complete nationalisation of the mill
industry as its kKey aim. 1In order to achieve this, Textile
workers and their organisations in all the three major sectors

have got to join their forces on a national plane,
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I an, therefore, desired to strongly propose that a meeting
of representatives of workers' organisation in the mill, powerloom
as well as handloom seciccrs, e held in Delhi on the 10th/11th
December 1987, to chalk out a common and militant progranme of
action to force the Covernment to place an immediate ban on
closures, lockouts and lay-offs in the mill industry besides
ensuring all statutory benefits to powerloom workers and adequate
relief to handloom weavers, pending nationalisation of the
Textile mill industry.

The suggested dates, i.e. the 10th/11th December, would un-
doubtedly suit the convenience of most of the workers' represen-
tatives in view of the fact that most of our affiliated or asso-
ciated vrganisations will be participating in the proposed mass
rally of working-people before the Parliament on the 9th Dec., '87.

Particular attention, in this connection, is invited to the
resolution adopted by the Calcutta session of the General Council
of the AITUC on the important issues forming the subject-matter
of this communication. You are requested to immediately contact
workers' organisation in the power as well as handloom sectors in
your state/centre and ensure the participation of their represen-

tatives alongwith yours in the suggested national meet.

It is expectcd that this task will receive at your hands the

high priority and importance that it merits.

With greetings,

(

( B.D. JOSHI )
General Secretary

Copy with 30 spare copies for favour of circul ation to all
concerned, to the General Secretary, AITUC, 24, Canning Lane,
New Delhi.

P.S.: Kindly do take the trouble to inform us about the
approximate number of delegates from your State/Centre,
likely to participate in the proposed national meet.
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3.11.87.

NOTE ON THe TEXTILES MEETING HELD ON
NOVEMBLR 2,1987

In the meeting was present on behalf of the
Government, Vasant Sathe, Minister of Energy, Minister
of State for Finance, Gadhyi, Ramrivas Mirdha,M}nister'
of State for Textiles and officials of the Textiles
Ministry., Representatives of AITUC, INI'UC, CITu, HMS,
BMS and NLO were present,

Earlier trade unions consulted amongst themsele=
ves on the agenda and viewpoincs to be put forward
at the meeting.-@h*s—moeting_tonk_plﬁcé_atslNﬁhﬂ
oifiee—at-tna. dnstance of  LNILUCe—

The meeting of the Ministers was called speci-
fically to discuss about the NIC mills and the ever=-
increasing losses in many of the millse. The Government!s
proposal was that either these mills should be run as
cooperatives by trade unions or should be ¢l osed downe

As decided earlier, the trade union represen-
tatives at the meeting unanimously put forth two pointsi-

1. The socalled new Textile Policy launched in |
1985, has failed and therefore a new integrated textile
policy should be evolved by involving the trade unions
in working out such policies. As all sectors of the
textile industry are in crisis with various manifest-
ations, 1t is useless to discuss and to try to £ind out
a solution for any one sector piccemeal. The idea of
cooperatives was of course rejected by the trade unions.
2 2. The Textile industry should be forthwith nat-
ionalised.

Sathe who was presiding, agreed to consider the

suggestions and to organise further discussions in this
regard. Theye ended the meeting.
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The Trade union representatives present,
besides myself, were G, Ramanujam & Haribhal Naik

(INTUC), P.KeGanguli (CITU), N.L. Barot (iLO), Vimal

Mehrotra (dMS) and BMS from Kanpur. 2

( T. Ne SIDDHANIA )
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Dateq, the 20th Octer, 1927,
CFFICE M&IORANDUM

the'undersiimed is drected to state that the
HMinistorl Textiles) will take a meeting on 2,11,1927 at
3,3 Pi in Room Mo, 264, Udyo~ fﬂ’lmvaﬂ, Haw Jethi re: raPding
the oiferiny 5f some mills of National “oxtile Comoration
] ~

to Lagiiar Copperatives and participation of

manacement,

W . - - )
2. “ou are requested €0 kindiy adke Lt oeonveriont

t3 particinzgte in the meeting,

3, Shri Mapnchar ¥, Merta,
Kr'*"t\....r-x., Brartiva Magdoor Sen th, 22273,
Ti)ak Gali, Shuna Ma andiy ?ana.v.n_jo.nu Hee Dary
&e "wri Samant ‘\3;'
Pragident, Wnd Mazdooy Saiha, 120,
Now el hi .
5, °hri Chatrranan l‘Iiﬁ"xra,,

Prosident, Ayl Ind dia Trade Ynion Songres
27, Canning Loane, New Delhi,
-

¢ ®nri Wil Bapt,
Progident, Naticnal Labhcur Craanisation,
Sonchi, Mazdoor Sevalays, “hadra, Awmedshad,
7o Bp, MeX. Paondhi, !
bec’:(‘r{:arya Ce tr;ﬂ. Inl:’i & 7.‘3.,:1@” Ifﬁ‘i:')n t:ﬂ‘l’]rc."}s@
G, Tallkatura Road, Naw Delhi,
'S kN ] 2./0
o
¥ )

BP0 A -2
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CONFIDENTIFAL

¢ O

N5, 13020/ 3/37 -NIC
Govermment of India
Mini st - ~flextiles,
Udyog Fhawen, New Deihi,

Qated, the 26th October, 1907

OFFLICE MEMORANDUM

The undersigned is dirccted to invite refcecrance o
the ™ of even number dated 22nd October, 1937 and +n state
that the Sub-Grour of Mim_storo comprising of Minister for
Energy, Mini ster extiles), Labour Minister and the
Mjnister of State (.-';va)ench.tulo) will take the meeting on
2,11.1987 referred £o in the aforesaid OM,

2. The undersigned is further directed to enclose
herewith notes for consideration in the meeting,
K'") -
4 pa =
-
(K.K, KAPTLA)
DIRECTOR
Bnclst 1) Copy of the @M gk, 22,10.1937.
ii) Notes,
i, Shri Vasent Sathe,
Minister for Enerqgy, New Delhi,
2. San P.l.'sa Sangrna'
Mini ster of State for Labhour, New DPeihi,
3. Shri B.X. Sadhvi,
Minister of State (Expenditure), New Peihi,
4, Shri Aiit S4nch,

G.VIU NTC Lit. 'l 0n Ng_,h] Delh-,

5, Shri GeRamanujam,
Presi dent, Indian National Trade Union Congress,
1-B, Moulana Azad Road, New Delhi,

6. Shri Menohar P, Mehta,
P resi dent, Bhartiya Mazdoor Sangh,
2426, Ti1ak Gali, Ghuna Mandi, Ponargauj New Peihi,

7. Shri Samant Roy,
Pregi dent, Hind Mazdoor Sabha, 120, Babar Road,
New Deirhi,

8".(// Shri Chaturenan Mj chra,
President, A11 India Trade Ynion Congress,
24, Canning Lane, New Delhi.

0092



10.

Shri NeM. Barot,
Prest dent, National Labonr Orgmisation,
Ganchi Mazdoor Sevalaya, “hadra, ®#hmedabad,

Dy, McKe Pandhi,

Secretary, Ceptral Indian Trade Union Congress,
6, Talkatora Road, New Delhi,



CENERAL NOTE |ON N NAL TEXTIL® CORPOR:T LU

o - AT W

INTRODUCTION

NTC Limited was incorrorate” in Arril, 1988 an? it
starte? functioning in Octorer, 1968, N.T.C. was set ur with
the main okhjective of managinc the affairs of the sick textile
undertakings taken over hy the Government, It wag also proroser
to rehatilitate an? wmo“ernise these mills after the takeover

an? exran? them, wherever necessary, with a view to makino them
economically viarle,

2¢ At the time of incorroration of NIC in 1962, there

WEIE only 16 mills unler Government manacement., Thdés ficqure
gradually went up to 103 Auring 1972~73. All these maniaged

mills were nationalised by an Act of Parlianecot in December, 1974,
Subsequently, the management of 22 morec mills was +taken-over

(2 on 19th July, 1976, 6 on 14th April, 1973, 1 on 24th Octorer,
1981 an? 13 on 12th Octorer, 1933) an’ these mills were also.
entruste” to the NTC for management, thus kringing the total
numrer of mills unler N.T.C. to 125,

3. Six units of Swaleshi Cotton Mills Co. Lt,, taken over

ry Government in aAyrril, 1973, have reen nationalised on 19th Arril,
1986 with retrosyrective effect from 1lst &April, 1985. The numter
of nationalise? mills under N.T.C. thus has risen to 109 in
addition to 16 'Managed' units, Out of 109 nationalised mills,

two mills viz (i) Shri Kothaniram Spinning Mills, Madurai in
Tamilnadu (ii) Fine Knitting Mills, Ahme7aka?, are not in the
rrotution, Thus, out of the total 125 mills, only 123 mills

(107 nationaliser and 16 'Manage”') are in pro’uction,

CAPITAL STRUCTURE

4. NTC starte? with 2n Authorise” Carital of B, 10 ecrs,..
which was raised from time to time, an? it ston? at Rs, 425/- Crs.,

as on 31st March, 1987. The paid up carital, as on that “ate
was Rs, 354,85 Crores.

ORGANTISATIONAL STRUCTURE

55 With a view t0 ensurine effective management on “e-
centralise? Yasis, NTC has formedl 9 subsiviary Corporations

with Hea“quarters at Delhi, Kanpur, In"ore, DRomhay (2 Sursidiaries),
ahmedara?, Calcutta, BEangalore an? Ccimbkatore.

GENERAL REVIEW OF IERFORMANCE

(1) SIZE OF OPERATION

The total installe” caracity of these mills as on 30,4,37
was 41.01 lakh spindles an?d 56086 looms., This accounts for gcu~h-
ly 18% of the spinning capacity and 29% of the weaving capacity
nf the cre¥nised gotton textile industry in the country.

."f:_
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IMPROVEMRRT XM ERFORMINCE

———— — e
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6, HTIC cver the years has imrroved it
many orc ctional areas The yroiuction

o, =T % iction ve
milis 61 Nos., in 1975-76 and 109 Kos, i
up from Rs.225 Crores in 1975-76 <o aApPprox
Crores “n 1936-£7, The production value
Wwas Rs. 156 Crores Auring 1986-87,

rn
the cverall sales realisaticn of cloth Per metre has
gone u; from Rs, 2,00 in 1 78=76 to Rs, 6,17 in 1986«07, Siai
larly, the overall sales realisation Or market yv2ra rar 4
has also geone up from Rsa 12.27 in i$75-76 o R, 27,33 ~ine
the yonge 1936-37. o
The average eount has also i % i ) .08 3
‘ e )3 5 RS IR cme firo DS EE SO el
to 3% ,4s in ths year 1986-37. . SRS
. Plo”ubtlv1t in Spinning {40s reavergioca’l sas ~one or
rom 52 gms., in 1975~76 to akbout 61,0 cms,. Auring 1905-57,
.y The spinning an® weaving uvtilisation, which was alout
Bu:an@ 65% resrectively Auring the vear 1673-75, had increas-)
tC 72.0% and 71.1% respectively during 19:6-07.

MC ERNISATION

. The mills taken over Ty the NUC were the weakest textile
?f;%ls anl at _the time of their take over. wewre havin~ Ailaritater
;ulll ngs and orsolete ans out’ated macniasry an’ emzess la~sur.,
In order to rring these mills to 2 level =f workine viarilitsy,
QTF “rcrﬁfoﬂ A Corrvorate Flan in resrect «f the ni+-ionalise T mills.
This Corporate Flan identifie” an exren?iturs 20 Crores
3 " 35 .. Ty * =
Eééloghe gqh :f the ?l?th'»lV? ?oahlxlan ke?lmﬂ,“ inniudes a
£ Y B, 100 Crores invested pricv to the Six:zh ¥Flan =4
Urto 31st March, 193E. an amcunt of s, 301 Crorass ha? rosa spent
ry the NTC on the installation of new machinery renowvation,
rerlacemont/overhauling an? on the imme~iate rerairs of tuildincos,
installation of reoilers numidification plants 2n? installiation of
Alesel penerating sets ctc. Iz may alse bhe stated hare that only
ar-un? Rs, 160 Crores was actually srent on modernisation of machi-
nery an? ithe I'alance amount was incurred on rehabilitation and
cn expensss of statutory nature essential for rrofuction., As at
tns end of March, 1987, the total amount sprent on moernisatioen/
rchabilitation in these mills was arcund Rs, 347 Crores.

Ul

77H FIVE YRAR FLAN IRCEQSALS

Takino into accmunt the overall improvement in its
vorking, NTC wrerared a plan, identifying its investment needs
for the 7th Five Year Flan reriod. The prorcsals were, koth
in razspect of the 101 naticnalised mills and the 22 manace mills
(at the time of formulaticn of 7th Flan rrorosals) at ap envisace?
cutlay of Rs. 302 Creres and Rs. 329,62 Crores (revised) resrecti-
wolv, 8ix Swadeshi Groupr of Mills have since heen natimrnalised
" A {"l:‘\‘
ooe3/"
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The hreak~-up of the prorosed exren?iture o7 2. w'n

mills (at the time of formulation of 7th Ilan rrorassl.. o

e as fellows -

(i} %wa*eshi Groupr of Mills
S units naticnalised 24,23

“vﬁe.fo 04‘0 "15)
(i1) Laxmirattan Cotton Mills 3.29
(111}  Atherton Mills 3.93
(iv) Mohini Mills, West Dencal 3.503
(v) 13 taken over mills in Bombay 293.94 (including

" Latour #atio-

alisatirn)

As agminst the aleove prorosals, the Flapnine Commission
has sancticned an ~utlay of Rs, 117 Pr“ro~ in the first rhase for
101 nationalired mills only. OF this amount, Rs, 75 Crores is
Iroposed te e srent to meet statutory & safety recuirements,
stch as restructuring of ol? hazar®cus tuil“inas, offluent treat-
ment rlants, replacement of ol”? Yoilers, ete. The ralanoc

amount of Rs, 42 Crores is prorose to be srant mostiv for 1labour
rationalisation, leaving har@ly any amcunt For mniernisation,

SOCIAL ORL IGATION

As per the textile rolicy statement ~Ff June, 1905,
the resronsikil ity for the prouctirn of contrelled cinth shaill
Fre transferred 3

to +*he Han?loom Secter by the end of 7th Five
Year Flan rerisd, The present quantum nf controlle” cloth
rrﬁﬂvo+1ﬁn, which is beinc shared by NTC and Hﬂﬂﬂloom Sector,
kKert at 650 m2 met-;s rer annum, shall be suitabrly increased in
Or”or o e 1” aroar quantun of cleth at affordarle rrice

2
s the rﬂorcr scetion of the ropulation,

IMPLEMENTATION OF IABCUR FATIONALTISATION SCHeME TN NTC

e e e

NS faced multifaricus rrehloms uron taike over of sick
texcile undert2kines, and one of such rroblems wis higher labour
crrleme s in most of the mills. To deal with this ypreoblem, N2
evolved 2 fichene of Lablour Rationalisaticn, 'Without tears' in
cnsuitaticon with the concerned tra‘e uniecns or by accerting
voluntarv recicnaticas from concerned employees ~n rayment of
20 ex~grotia yayable under the ravment of Gratuity Act,

In +the ycar 1982, a Aetaile” shudy on excess ;a%?gr
crmr1cmcnt in each mill was cntruste? to South Insia Textile
Kesearer iassociation (SITRA), who wrorke? out cxcess lalour

complement in four con?itions e

osad/=



CORNDITIONS SUNFLUS 1 iai & 5
(i) Dyisting preocessing
- A i o 1!
conddtions and mill's 20,300
work assicnment
(i1) Cect use of machinery
i mill's assicrment 12,6643
(114) Paticnalisation of lakcur:
= ol 20 f)E’g
VA S e
(iv) McAernisaticn of machines
and rationalisation of 23; 37C

latcur,

Surplus lalour as rer (ii) c1+€~ﬂrv for 1t nine subsifiary
Corrcraticng, including some 'Manace”! Mills, i.e. Sy teshi
Greup of Mills and Mohini Mills, was 1Ann*111 as 12,664 Nos,
The Latour Rationalisation achieve” “urine the JEEr 193405
wis 6,739 and Auring the vear 1935=36 was 4,707. Imrinc arr, 'N6.
March, 1987, 8465 yosts have been raticrnalised in all the
nationalised mills under NTZ includinc Mohini Milils,

Frior to SITRH Rerort in 1634, labour raticnalisatior

was carried out 1n NTC milils on Fa=loo hasis, After nati~nali-
sation, i,c, Aurinc 5th Tlan Ferics (1974-75 +~ 16738-79),

the numhker of surrlus labour fereoco was estimate? at ab et
1,211,000, accordinciy, 12,231 rosts were rati~nalisc” unor

the Schime an” an amount of Rs, 10,49 crores wis sSrent on it,
During the rerio? from 1979-00 to 1993-34, 10,110 roTis wers
ratirnalised in the nationaiised miils Aa” an amcunt o7 s, 11.43
Crrores was syent on it, Thus totalling to 2 3141 r sgts raticonali-
Sl € B8 exrenditure ~f Rs, 21,92 Crores ! % Roroct

in 1284.

No study was undertaken ry SITRA in res—ect »f 13 taken
Cver mills in Pomlay since the maniacement ©of thesc mills was
taken over in Octoler, 1933, However, labrur raticnalisaticon
Achieved in 13 Manage? Mills ~f Bembay Auring theay vear 1925-06
was 5,306 an” Auring Aryil-Recerter, 1936 was 2,970,

Thus the t~t21 lalomr rati-nalisation in 2all the mills

in NTC incluiing all mﬁnaq.ﬂ mills, ”urlnﬁ 1°>5-86 was 10,013

Total achicvemat of labour rationalisation in all the mills
ctween awril, 1986 to March, 1927 was 8465 as acainst the
tirget of 4290 only,
An amount of Rs. 22.40 Crores has heen srent on labour
raticnalisation in resrect ﬁf All natimrnalisa an® manage~

mills under NTC from 19984-05 tn Dec., 1956,
FMILOVYMENT

The emrlcyees, incluiine workers, .
neticnalisc” mills were 2.01 lakhs and 0,31 lakhs 1
mills (totallinc te 2.32 lakhs).
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NTC'8 CONTRIEBUTION TO THE EXCHEQUER

NTC Mills have contributed arrrox,., ks, 470 Tre

the exchequer upto now by way of excise Auty, =alcs <
cther taxes, At rresent, NTC's annual contribution t +re -
(Natlhnallsed Mills) by way of these taxes is tec the tun-: =
Rs., 90 Crores

FINANCIAL FERFCRMANCE

a4ll the nationalised mills under the NTC rut together
have reported a cumulater loss ~F over 3. 1069 Crores frem
the date of nationalisation i,2.,, Arril, 1$71 till arch, 1977,
This includes the losses sustained hy the Svdeshi SGrouy of
Mills which were nationaliser with effect Foyn fen-il, 20R5,
This Aoes not take into acz unt the interzst remissi-n qranfhﬂ
to the NTC mills of the order »° Rg, 324 ororec an

ment allowince resorve of Rs, 1,20 ororcs iich wo

the iavest

2. Aan analysis conducted in*co the trend »f losses sustained
by the mills indicate that 56 mills out of 107 nationalissd
units acecounted for accurulated net loss »f Rg, 904 crores ~ut

erittan %anx{j

of the tetal net loss of Rg, 1CEQ crores snffered vy those naniona-

lised units under the NTC from +he date or natienalisation =ill
March, 1987. In other wrords, these 50 nat:iconazlisced miils weve
resronsibtle for 84.5% of Zhe total cumnilated Ioss »F the NTC
mills,

3 Fased ~n the reriormancs oFf AL% the nationaliczed nills
for the last 7 years, & stuly indicate” {hat 41 nits had on
average nNet lcss upto 20% of their protuction V’lﬂﬁ 37 units
ranged hetween 292,1% te 50%, 17 units between 50.1i% to 100%

and 2 units over 100%, The remaining 10 mills had shown rrofits
during these 7 years raried {71 which the stndy was andertaken.
It recomes glaring, therefore, That 55 units undar the NTC

could be termed as very heavily losing 21nd vthese rerf rmance

is a matter of Ade=2r coneern +n the NTC,

The millwise study undertaken by the SITRA had indicated
that the surrius manpower (operative, non=-operative and others
im these heavily losing mills ~were as follows :

e Un?er axisting conditions - 11333
ks With ortimum use of machinery - 5954
3. HGFtar rationalisation and

optimum use of machiner - 16803

1. Aaf o incdernisation - 15785
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EMPLOYEES PARTICIPATION IV MANAGEMENT OF wTC MILLS

HISTORY AND OUTLINE QOF THE SCHIME

———

The schene of Workers Participation in Majagemo ™. z-
introduced in the NTC pi11s, 1s d fferent £rom the scha.
anounced by the Govt, (Ministry of Labour in Pecglar. -
NIC scheme is under Implementation since Mav, 1933, %hic
scheane postulates the setting up of Management Committees,
Initially, the Committee consisted of two representatives of
workers vho are employees of the mllls which was set up to
look into and attend to matters such as Production progrr—.mme,ﬂ
utilisation,‘ efficiency, productivity., quality cf products,
cost reduction, improving profitability, purchacsee,‘ sales
including disposal etc,

2, The constitution of the Managanent Committee was
reviewed by the Holding Company in January, 19385, The
constitution was revised to have more invslvement of wickers'
representacives 1n the decision making so as to ensure thelr
involvement in the management of the mills, In the revised
constitution of the b’-fanagenant Gommittees (Annesxure-I) there
are three representatives from workers who are amployees of
mills, three representatives of mill management and the chief
executive of the mill would preside over the meetings. The
representati ves of the workers are selected on the baslis of
COn Sén Su S.

3, The workers, staff and supervisors of mill can send
thelir suiggestions through workers representatives in the
Managonent Committees for improving the perfomance of the
mill s,

PROGRESS OF IMPLEMENTATION OF THE SCHEMS

S s ———

4, Out of the 125 mills, 109 mills are nationalised

and the remaining are managed, Workers' Participation

..‘2
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tn Managament thmugh Managanent Committees have
inttpdiced in 63 units (-including the processing factomy of
Mysore Spg, & Mfg, Milis, Bangalore), A list of

the Managanent Committees have been introducad is attach.u
at fnnexure~-Il, One nationalised mill is vet o b2 re-
started (Kothandaram Mills, Madurai), The possession of onz
mill (Fine Knitting, Ahmedabad has been taken over only
recently,

5 &s a sequel to the review by the Holding Scmp vy on
17.4,1985 1t was decided that orientazion course of «out

one wegk' g duration for workers and managament rooresentatives
in the Management Committees should be organised, Tt was

alsp decided that the wvenue of the course should be away from
place .of work of such reprecsentatives aad it siinuld be

organi sed by an outside agency such as ATIRA SITRA gte, TIn
thi s tralning course, thesz representztives ara £o bz
provided with inputs which may inter-alia include?

1) 4o improve their knowledge and skill for effective

participation in Managament Committecs:

%
11/ to provide advantages of professional mmaganent

&

L
as agalnst the private management

1it) oo enlichten on the roles of trade unions in
fnd a and zbroad, and

te provide new work ethics in which labour em

play a very importan®t oole,

hocordinglv, NIC (APKKM) Ltq,, Bmgalore, condicted
a troining at SITRA, Coimbatore, from 22nd to 26th July,

1985 (hoth dzys inclusive), NTC (SM) Ltq,, Bombay had the

ree3



training programme conducted in daqust, 1605 it
help of Central DBoard of Workers' Faucation ' deot T -
and M/ s Rashmi Impex (Pvt,) Ltd,, Bombay, MEC [Goi-oo0)
Lta,, Ahmedabad, conducted the programmne with th- hair
of ATIRA from 29th July, to 3rd August, 1985, NTIC (IPR)
Iita., New Belhi conducted the programme for the four
Rajasthm units on 1lth and 12th Febmeary, 1536 at
Udeipur, NTIC (UP) Ltqa,, Kanpur, organised the programme
on lst and 2nd fugust, 1985,

6.  Greater and effective pariticipetion of Tzbonis = oig
cf the coals of the NIC diring 7967-C2.

DIFFICULTIES Ik FURGIER TROCREES OF ITHL SCnEMH

L R ————

7. The madn A fficuity feced by the NIC {n iniiwdscing
the s€iane in the raraining mills 1o the flexc. inter-
unicn rlvelry wesulting f£rom wulliniicity of trade aniones.
¥henever the mills sttamt %o foumn thoe comnibxwes avoideble
tensions were created and trade unions could not arrive at
ay understanding reghrding thao nominations of thivwe

representatcives of workers oo the cumniitecs.
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PORKERS PARTLCIPATION IN MANAGEMENT.
CONSTITUTION OF MANAGEMENT COMMI TTnA
LTS ORJECTI VE FUNCTIONS AND WCOIIKTIT G

1. NaME OF THE COMMITTEE

e Commiitee will be nared as Menagament Committee

(Hereinafter referred to as the "COMMI TTEER) |

8 ODJECTLVES:

r greater and active participation of «~abour i
e

mInaganent with a view o impxove the intistrial

roletion and perfomance of mills.

3. COUISTITUTLON OF THE COIM

1) Chief Bxeoartive Officer/Ceneral Manages,
11) Froduetion Maasen/factor v Manaq
o2 0 H-~ L T & TS - 5 o el o~ N e
R B leadiqE, Fensonngs. YiEparanen o, or wnesbel g,

ivw Head of the Finance & #/c Deptn,of the MLLD

/¢

W Three represintatives of workmen Ffrom anong
mill?® 5 workmean to be dectded by CEO/GMa in
conaultation with the trade uni on(c) concemed

in mvyv manner as per the local conditions in

N
the mili, ‘The nominee must be an employeec of
he mili).

(9
J

0?2 The Tnief Exeautive 90£fi cer/CGeneral Manager wlii
be ex~0fficio Chairman of this Committee and will
preside over the meetings, In his absence, the

A7

rodiuction Manager/Factory Manager will preside
over the meebings,

)

.-\‘2
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The Comittee will be raccncotituted en en ~rru-l
asis or at any period as per local requiromaont
the i scretion of the CEO/G.M. of the mill s,

FUNCTLONS QI THE COMMITTERS:

The Committee shall look into and attend to the
followings

1. Froduction Programe;

ii. Utild sation:s

111, Efficiency:

vit, Tmproving Profitabil

4,2 The Committee sheall not attend to the following
matterssd
. A o q A . .. .
Le ¥election of personoel agalast canctioned
vacanit postoy
5 o Vo e e atters 3 il Yrions of service
Lais SVLCe matters 11‘1(_)__1]\».'1.“1(_]' coneLTLons SeYNVILCe2 O
employeesy Individuaily or ccllectively; and
1131, Matters vhich come within the purview of trade
waiong or any other gtatutory body,
5. WOBKING OF THE COMMITTER:
1. "he mecting of the Committee will be hdld once
in a fortnicht,
11. The Hepad of +he m—}_]_]_“s Pcrsonnel ¥partment chall
also be the Secretary of this Committee,
111, “halman ghall cireul ate the ®genda papers to the

1ve Productivity;
7o “iality of Prodictsy

., Sost reducki on;

Lde

e
-
Ny

13, Purchase; and

1x, Sales inciuding M eposal,

Comnittee manbers well in advmece on the subject

i .
concemed in clause 4.1 above incorporating Hction

09.3

Hy
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Taken Report” on .. decisions of the previous
meetings, Minutes of all mectings shall be Arafted
immedi ately after the mecting preferably at the end
of the meeting itself and circulated to the mambers
alongwith the agenda papers for the next meetings,

The minutes ghall be recorded in the minute book.

iveThe significant achievements on the implementation
of the decisions of the Committee may he given wid-e
publicity and the same may be displayed on the notice
boards, Such achievements may also be circulated
among nther mills of the same subsidiary cormporation
and also to other subsidiary corporations as well as
the Holding €omp any.

Ve Workers, staff and supervisors of the mill bc advised
to put forward thelr suggestions for improving the
perfomance of the unit through the work ers’ rep resent-
atives in the Management Committees so that these
representatives can bring up such suggestion at the

meeting of the Comittee for consideration and decision,

>

e &Y suggestion box! may be provided at the mills where
workers/staff could offer some good suggestion regarding
work improvement/safety etc,

In the event of any need for a clarification in regard

to the total functioning of the Committee, the matter will
be referred to the Chai man~-cum-Managing Director of the
subsidiary corporation whose decision will be final,

The Committee will be a decision making body and
implenentation of the decisions shall be the responsibility
of the officers concemed, DPecision of the Committee shall

be on the basis of consensus and not by a process of votlng

The Gommittee will generally function within the policy
laid down by Central Govemment/eT.C.



ANNEXNT KE_TT

N&ME OF THE MILLS WHERE MANAGEMENT
COMMITTEES HAVL "WEN SET UP

S No, Name of the Subsidary/Mills,

NTC (APKKM) L, , DANGA,ORE,

1, Yallamma Mills, Dawmagere (Kaniatako)
2. Natraj Spg, & Wyg, Mills Nimaal (@)
3. Mysore Spg, & Mfg, Mills (Processing Factory)
4, Ti rupathi Cotton Mills, Reniqunta
5. Azam Jahi Mills, Warrangal
6. Al agappa Textiles (Cochin) Mills, Trichur,
7. Cannanore Spg, & Wvg, Mills, Cannanore,
NTC(IP&R) Lt , NEW DELHI,
8. Panipat Woollen Mills, Kharar, Chandigarh
9. Shree Bijay Cotton Milis, Bijay Nagar, (Rajasthan)
10, Suraj Textile Mills, Malout Mandi, Punjab,
1l. Dayal Bagh Shg, & Wyg, Miills, Amritsar,
12, Kharar Textile Milis, Kharar,
13, Zdward Mills, Bearweer,
14, Mehal axmi Milils, Beawar,
15, Udajpur CottonMiils, Beafwar,
NTC (GUJARAT) Lt AHMEDADAD,
16, Jehanglr Textile Mills, Ahmedabad,
17, Himddri Textile Mills, #hmedzbad,
158, Ahmedabad New Textile Mills, Ahmedabad,
19¢ New Manekchowk Textile Mills, #hmedabad,
20. Jupiter Textile Mills, Ammedabad,
21, Petlad Textile Mills, Pectlad,
22, Mahal axni Textile Mills, Dhawmagar,

‘..’2
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NTC (M) Leg  DOMDAY.

23, WV darbha Mills, #ch~lnur,

24, RBBA Mijl s, Hinganchat,

= Tndiz United Mills No,1, Bmbay,
28, Indi a United Mills No, 2, DBombay.
27 . India Vnited Mil11s N2, 3, Bombay,
20, India Unjted Mills Mo, 4, Bombax,
20, India United Milis No_ 5, Bambay,
20, Inai a United Mills, Pye Works, Bambay.
31, Model Miils, Nagpur,

32, BERG Mohta Mills, #ola,

32, Savatram Remprasad Miils, &wol=a,

34, Bcn_; al Nagour @otton Mills, Rainandgnon.
35, Indore Molwa United Mijls, Tndore.
36, Jurbanpx.r Tonmti Misls, Durhanpur,
27, Syadeshi Cotton & Plour Mills, +ndore,
3C. Karyan a1 Mi‘]_ls Sndove,
39, Hew Dhopal Temtile 1Miile, Chopal,
NIC (W2and) Lea , CALCGITTA
40. Agsocicted Tndustrdes Ghmdrpur (Assm
41, Gaya Cothon & Jute Mins, Cayn
42, Crissa Cotton Mills, Bhagaipuw.
43, Mohini Mills, Calocatta
a4, Jyoti Weaving Factory, C-aj,_cw.,ltta.
NTC M) Zies . DBOMDAY,
45, Chali sgaon Tek‘t:?.lG‘iillS, Chali sgacin (Misherashtras
46, Nanded Textile Mills, Bombay.
a7. Ney Hing 'T‘c,x iie Mills, SBcmbay,
A Jupiter Textile Mills, Jombay,
40, Mymbai Textile Mills, Sombay,
50, Dharat TextiieMills, DBombay,
51, Jdigvijay Textile Mills, Bombay.



NTC (MN&P) Litg , COIMBATICRE

On Paraskthi Miils, Coimbatore,

[ 52 BN ) |

n
-JO\U’IPU)[\)

5,

K-leshwarar *B' Miils, Kalayarkoil,

L3

7‘1\ Pi{oneers Spinners, Kamudekuii.
e, 4’14/ Bairema Varmma Textile Mills, Shenc
P T e

A
{

t+tah,

e
J

Combodia Mills, Coimbatore,

D K . ',
Sri Sarda Mills, Coimbatore,

(DI 62 NN 2 B Oy

8o Sii Rongavilnas fYhg, & Wvg, Mills, Goimbatore,
B9, Pankaja Mills, Coimbatore,

o)
(@]
©
(N

Sxi Dnarathi Milis, Pf);),(‘ftf_(‘herry‘

NG ':;1_-,-}_ L+ KaTiTiR

T bl

61, D511 Gotton Mills, Hathras,
62, Swadeshi Cotton Miils, Xenpur,
6 3. Swadesnt Cotton Miils, Noini,

"o A TereS



SHORT NOTE ON HEAVILY LOSING MILLS JOF NTO

NI was seh up in 1968 with the main obleclive of
managing the afifairs of the sick textile undartakinges taken
over by the Covemment. Today, it has 109 nationalised and
16 managed mills, The total installed capacity of these
mills as on 30.4,1287 was 41,01 laz spindles and 55086 looms.
This aceounts for oppwximetaly 8% of the scinning uapacity
and 29% of the weaving capacity of the organised sechor in
the country,.

A amm 0f R, 347 crores inciuding ks, 130,37 oroins from
IDBL/IFCI) has been epent =31 Mardy. 128% con modera. samion,
rehabilitation of nationqilsed milis, Howwwsr, agatins b ;
projected requlrajmt oF ReZ orores, The %Iy Py cotliay
1s only Rs, 117 crores which 1is grossiy inadequiate to me=t th=
essential needs., "hilc there has beea: lioprovanent ir some
paraneters, desired lmprovement In financial temms has not
been possible die to wvarlous reasons including resource
constraints,

The cumulative losses of natignallsed mills of NTC
till March, 1987 were Rsy 2069 crores (excluding interest
reml ssion on Covernment loans of the order of ks, 322 crores ,
Despite efforts to curtall the losses, they have been on
increase, “The net loss during 1985-86 and 1986-37 was.

Rs, 117 crores and ks. 176 crores.respectively. . This year, it
i1s likely to increase to ks, 200 crores,

4, analysis of losses indlcates that 56 ou’t: oI 107
nationalised mills in operation account for net loss of
R 904 crores \about 85 par cent of the total 2ccumulated
loss). Out of these, A:rinc the last 7 years the percentage
of loss to production walue was 20-50 per cent In case of
35 units, 50-100 per cent in case of 17 units and more than
100 per cent In case of 2 units. A list of these 56 units
1s attached,

e Sovermment £35 Mndag. it dnoreasingly, IS cult
result, the backliog
in reimbursement is increasing, 7The amount of wnreimbursed
cash losses whidi was Rse58,75 crores on 31,3,1985 has
increased to Is,81 crores as on 31,3,1987 and 1s llkely to
increase further steeply this year, This in tum leads to
ghortage of woiking capital, furthec affecting the working
and profitability of the mills, 7This situation has been a |
matter of serious concem for the Govermment and this cannot l\
continue much longer, Therefore, with a view to avolid L’
ultimate closure of these mills, it is for consideration, 1f
they could be taken over by labour cotveratives nr managed
by labour in some other fomm. \ '
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Fage No. 1
10/07/87 : [ .
. . NATIOUNAL TEXTILES CORPORATION LIMITED
STATEMENT SHOWING THE MILLS HAVING AVERAGE OF NET LOSS AS %
TO FRODUCTION VAILUE FOR 1981 T0 1987 IN THE RANGE OF —\{eo & — S0 )

SNO. MILL MILL NAME STATE YEARS AVERAGE CUMM. NET NO. OF CASH LUSS WAGES & SAL
CODE NET 'LOSS  LOSS FROM EMFLOYEES OF 86-87 (INC.BONUS)

As % 70 74 TO 87 AS ON (RS.IN OF 86-87

PV (RS.IN LAC) 31/3/87 LAC) (RS.IN LAC)

1 CO7 RAMEOORIA MILLS W 7 —99.33 —R2RG2 L Ob 1909  —193.71 286 .60
2 C13 KANDRIA MILLS WE 7 -80.58 ~615.19 424 -b6b.76 L3, 39
5 JU3  KANFUR SWADESHI COTTON UF 7 -BO.10 ~5111.39 5594 -815.10 816.57
4 C16 GAYA COTTON MILLS BIHR 7 =7b6.62 ~1131.04 S24 123,26 157.00
5 CO9  ARATI COTTON MILLS WH 7 -71.51 -977.13 797 -78.66 119.25
-6 CO4 BENGAL FILE NO. 1 WE 7 ~=71.04 -24687.71 1121 -145.18 165.61
7 CO1  BENGAL TEXTILE MILLS Wh 7 =70.99 -701.49 1051 -79.58 g1.186
B Cl1 EENGAL FILE NO.2 WE 7 —-67.04 ~543,79 398 -65;39 41.40
Y COS  BENGAL LAXMI MILLS WH 7 —bb&.46 —2343.53 1984 192,01 300.8%

10 Coa  SRI MAHALAXMI MILLS WH 7 —ai.06 -1729.94 1665  ~246.724 263.24
11 J0O6 RATRARELT SWADESHI UF 7 ~59. 66 —4b1 .69 Vasys -84 .44 75,90
2 C1% BIHAR CO-0F MILLS HIHR 7 -58,24 -542, 41 524 ~47 . bb 74,32
13 C18 ASSOCIATED MILLS AGSH 7 -55.76 -604.58 7552 -55.11 DY 4
14 CO8 \ LAXMINARAYAN MILLS W 7 55,25 ~1448.58 1185 -142.59 178.34
15 104 |SWADESHI COT.&FLOUR MILLS MF 7 =S54.70 2991 -299, 2% 397 .25
16 C14 /SODE-FUR MILLS WE 7 52 44 Rt 438 -65.7% 77.77
17 BOS /SRI VIERAM COTTON MILLS U 7 —52.32 ~928 .58 1072 124,21 =00 98.29,
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NATIONAL TEXTILES CORFORATION L.IMITED
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STATEMENT SHOWING THE MILLS HAVING AVERAGE OF NET LOSS AS 7%

TO PRODUCTION VALUE FOR 1981 TO 1987 IN THE RANGE OF =30 (& ~od |

MILL NAME

FANIPAT WOOLEN MILLS
INDU NO.6&
NEW VICTORIA MILLS

DIGVIJEY TEXTILE MILLS.

LORD KR1SHNA MILLS
MANINDRA MILLS

INDU NO.&°

MUMBAI TEXTILE MILLS
BHARAT MILLS

HIRA MILLS

INDU NGOG

BANGASART MILLS
AJUDHIA TEXTILE MILLS

BENGAL NAGFUR COTTON MILL

BIJLY COTTON MILLS
MINERVA MILLS

INDGRE MALWA UNITED MILLS

SURAJ TEXTILE MILLS
INDU NO.L2

AFOLLD MILLS

AZAM JAHT MILLS

MYBORE SFG & WvG MILLS
SAVATRAM MILLS

(RISSEA CUTTON MLLLS
EALYANMAL, MILLS

NEW HIND TEXTH.E MILLS
MUIR MILLS

JUFITOR MILLS BOMHEAY
IRDU NOLS & 4
M.S.E.MILLS
R.B.R.G.MILLS
FNATHAFUR M1LLLS
DAYALBAGH SHGE & Wws,
ALMY MH=ITER MDLILS
FAINEAIEAR MU LT &

STATE YEARS

FE

* MAH

LIF
MAH
LF.
WH-
MAH
MAH
MAH
[
MaH
Wi
DL
M#
LIF
E.ARN
ME
FB-
MéEH
MAH
~F
[RET AN
M
OR1S
=
MAH
U
MAH
ey
(AT
MAH
A
[Sh 5
GLg
[N

\'\.‘\:\."\'\.‘\\1\%\.’\‘\'\;\‘\\I\J\i\‘\i\l\!\i\‘\l\i\l\l\l\l\'\‘\:’\:’\’

AVERAGE
NET LOSS
AS %L TO

PV

-47 ., 24
-44,54
—-39.4%9
~-%8.78
=-37.95
-%7.13
-35.80
-34.08
=34.02
-35.78
-31.52
-31.35
-30.85
-28.90
—=37.24
-25.94
~25 .34
-25.17
—25.04
-24.,69

—=24.50

—H20L.24
—H0 LA

=020

CuUmm. NET
0SS FROM
74 10 87

(RS.IN LAC)

—/83.46
-1280.43
-3%18B35.17
-1310.38
-2476.09

~-440 .94

—~-/47 .66
~15995.63
-13i8.11
~2190.63
~4038.18

-794 .03
-218%.98
~2016.75

-965.87
—2566.56
—3514.24

-736.12
—1558.57
-1617.44
~201 6, 52
~2403% .08

—&595.69

—S72.06
—ZAP63 2R
-1581 .89
~22T75.468B

i =T A

NG. 'OF CASH LOSS

EMFLOYEES
AS ON
31/73/87

1286
1257
4120
2761
2944
59595
1644
2752
2041
3541
4607
1051
2429
3437
1108
2500
Hé&EY
785
2703
2274
4005
268E
1197
G770
928
2699
A47e
s S ey
Z492
2798
1616

743

720

WAGES & SAL

oF 86-87 ( INC.BONUS)
(RS.IN OF B6-87
LAC) (RS.IN LAC)

-78.28 142,19
-199.31 290.79
~-592.62 6£97.84
-150.63 G502.57
~399.28 405.75
-47.34 83.77
~181 .68 F31.75
~285.96 $11.02
-199.57 IB7.42
~359.27 408.26
~-5467 .85 850.57
-97.75 155.69
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@ NATIONAL TEXTILES CORFORATION LIMITED
STATEMENT SHOWING THE MILLS HAVING AVERAGE OF NET LOSS AS %
W TO PRODUCTION VALUE FOR 1981 TO 1987 IN THE RANGE OF Abre —/n>
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ve, the workers representntives of Bata Enterprises in ASIA,

having assembled for the 2nd. meeting in Bangkok on October 1 - 3,
1987, resolve to firmly reiterate the demands contained in the
memorandum approved by our first meeting held in Kuala Lumpur,
Malaysia in November, 1986.

While reiterailing the demand for implementation of the relevant
I.L.O. Conventions referred to in the above mentioned memofandum,'
and demands concerning trade Union rights, Wares, Service benefits
and improvement in working conditions and safety and Welfare lea- e
sures, we deem it Necessary futher to elaborate the demand for
abolition of Contracting and Sub Contracting of VWork in its various
forms:

- Abolish the abominable system of Sub - Contracting and'farming
out' of Work increasingly heing resorted to by Bata Company in its
ruthless drive for Super Profits at the expense of poverty - stricken,
toiling people in developing countries of Asia. The latest strategy
of Bata to effect largescale tfansfer of licensed production capacities
of major factories to smaller or 'decentralised! Units in under developed
regions of countries with low level of wapes must be frustrated, since
it is designed to reap the double henefit of considerably reducing
labour costs besides dismembering YWell - established and Well - |
organized unions of workers as in the case of giant factory located

in Batanagar, Calcutta (India).

- The practice of extracting work from so - called 'temporary' or
'stand by' Vorkers on highly discriminatory terms must be put an end
to , and the principle of equal pay for ejual work should he followed
and all such workers must be troupght on to recular rolls of the
factory concerned with full job protection.

- Effective schemes must be initroduced for training and re -
training of workers likely to he adversely affected as a consequeunce
of new technology. Such training must be aimed at improving the

skill and overall professional qualifications of the worker at the
expense of the company, with ful!l assurance of upgradation and

conseruential increase in cmoluments commensurate with the worker!'

improved skills/|Canteen subsidy andrecrational facility should be

extended to all workers.

Bangkok - Thailand.@ctober 3, 1987



APPEAL #}1ﬁ{fj{:;£/f“

OF THE SECOND ASIAN RIENGICGNAL MEBETING

OF BATA YORKERS' TRADE UMNION

We, Participants of the second Asian Regional Meeting of Bata
Wlorkers' Trade Unions appeal to all fellow Vorker in leather, Shoe
‘and allied industries - to promote contacts, .exchanges of experienced

and éooperation to hetter defend their social, economic and trade

union rights.

- To work together in determining and establishing alternative
regional »nd national policy for leather and textiles for developing
tne industries and satisfying the needs of the people through an

incrreased consumption and higher living standards.

- To actively resist and repeal anti labour legislation wherever

it exists and all punitive measures against trade union activists.

- To relentlessly resist separatism and communalism and promote
N4 ¥

a real spirit of fraternity and solidarity

- To work together to stop the useless waste of economic and

human resources on the arm race instead of genuine development.

- To unitedly conduct a sustained Campaipgn calling for an early
conference of the U.N. on declaring the Indian ocean as a %one of

peace,

Bangkok - Thailand

October 3, 1987.
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TEXTILE WORKERS CONFERENCE )

7TH TO 9TH OCTOBER, 1987 p L] e
BUTTERWORTH ( ey /)¢ 74

2

RESOLUTIONS.

We, the representatives of the Textile Unions in
Malaysia, having met in Butterworth frqm October 7th to 9th,
1987, hereby resolve to:- 5
1 e Call upon Employers in the Textile Industry to

immediately cease- from contracting, sub-contracting

and farming out of jobs currently being practiced in
the Textile Industry.

2 Call upon the Government to enact laws to abolish
the Contract Labour System in the Textile Industry.

3. Call upon Textile Companies operating in the Free
Trade Zones to allow the formation of trade Unions
in their respective enterprises without any form of
interference as laid down in Convention 87 of the ILO
and also the Tripartite Declaration of Principles
concerning Multinational Enterprises.

4. Call upon the Government to abandon its proposed move
to amend thé Trade Union Act, 1959, to legalize the
formation of more than one union in a single enterprise.

5 Call upon the Government to include all contractual
allowances and bonus payable as part of wages in its
proposed move to amend the Employment Act 1955 to-
redefine the meaning of wages.

6. Call upon the Government to amend the Company's Act
to ensure payment of termination benefits to workers
be given first priority against the existing 3rd priority
status of the above payment when a Company goes under
receivership. c
7 e taking into consideration that in the year 1987, a day
of peace was observed in our country, we call upon the
Government, Trade Unions and Workers to intensify their
campaign for Peace and Disarmament.

Dated the 9th day of October, 1987.

Negeri Sembilan and Melaka
Textile Union

Perak Textile Union

Penang & Province Welles..ey
-~ Textile Union.
Aganfl ¥
Frja Perusahaan fombaa Tekstil
‘ Pinang Dan Seberang Yeral.

Kesatuan ?ef.e/uﬂf
Dan Pakaian ‘“\i‘]h
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Telephone : 52 80 54

Ffad wixdlad SFIcisSd Iamny HsSITA
ALL INDIA TEXTILE WORKERS’ FEDERATION

( AITWF )
President : Com. ARUN SEN y (._ D

Gen. Secretary : Com B. D. JOSHI

y Ret \L(,qf Goshala Gate, Kishan Ganj,
ey s DELHI-110006

OEiloe Dated ‘/9/537;___#._

To v ] Y

The Chairman-cum-Managing Director,
Nationel Textile Corporation,
Surya Kiran Building,
Kasturba Gandhil Marg,
New Delhi- 110001,

Dear Sir,

Subi Payment of ad-hoc relief to NTC workers.

Fellewing the acceptance by the Central Govt. of
the demand raised by the workers in the public sector for
an ad-heec relief, the NTC workers all over the country are
expecting the extentien of the bemefit to them also.

Their expectations are fully justified not only because
the NTC happens to be a majer public sector enterprise,
but additionally because the level of wages & allowances
in the organisation is dismally low whem compared to
workers in the rest of the public sector,

I am desired through this communication to ask
you with utmost seriocusmeass to consider the above demand

favourably and advise the various regional subsgidiaries
tc implement the same urgently.

Expecting an early response,

Yours faithfilly,

A
%B D, Jbﬂhk“

- &L,L S General Secretary.

Cop
)Jr,lﬁmf (C)\A /a VZV{F )




7/9/87.
UR GENT,.

Shri R, N, Mirdha,

Union Minister of State for Textiles,
Udyog Bhawvan,

New Delhi- 110011,

Dear Sir,

Subjecti Memorandum submitted by representatives of
Textile ¥Workers' Unions at the conclusion
of their day-long protest "Dharna" at your
office on 4-8-1987.

I am desired to invite your serious attention to the
= contents of the memorandum referred to above, which was handed
over to your private Secretary im your absence from your office

throughout the day despite prior appointment made through your
Personal Assistant,

-

7X,momorandum raises vital issues connected not only with
the jobs and livelihood of hundreds of thousand workers employed in
different sectors of the Textile manufacturing system, especially inmn
the mill-sector of the industry, but also with the future of the
industry itaelf,

The deputation of the representatives of the unions and
the Federation received by your Private Secretary in your absence,
was assured by the latter that an early opportunity would be provided
to the office-bearers of the Federation to meet the Minister so as to

enable them to discuss the serious situation explained imn the
memorandum ,

I regret to have to say that far from fixing up the
promised appointment with you, your Deptt. has not even cared to
send a bare acknowledgement to the receipt of the memorgndum,.

This is to request you to ask the staff concerned to fix
up a definite date and time when a full-fledged deputation of repre-
sentatives of this Federation could meet you for detailed discussions
on the admittedly serious issues raised in our memerandum,

An urgent response to this communication is solicited.

Yz\rs fai lly,

SR (
D T ( B, D. JOSHI )
. f: t- (QQWC-/‘L""QHV? / General Secretary.
I /4’7‘)(', ! .87 L‘,
I hak 2
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Ffed grxaty S W d»d BsIgd
\LLL. INDIA TEXTILE WORKERS’ FEDERATION

( AITWEF )
President : Com. ARUN SEN

Gen. Secretary : Com B. D. JOSHI
Your Ref. _

Coly— -
a { Goshala Gate, Kishan Ganj,
= ,//////////// DELHI-110006
Our Ref. ‘ Dated___,z;l"/,gl87 ud

To } ‘

The Chairman-cum-Managing Director,
National Textile Corporation,
Surya Kiran Building,
Kaasturba Gandhi Marg,
New Delhi. 110001,

Deax Sir'

SUBs Victimisation of Trade Umion
Workers in the NTC. owned
Gaya Cotton & Jute Mills,
Gaya ( Bihar ).

We have received communication from our
constituent, the Gaya Cotton and Jute Mills wWorkers!

3 Union, Gaya, complaining ageinst mass victimisation of
active trade union workers by the mill management and
against failure of the Eastern Regional Subsidiary of
the NTC to look into the genuine grievances of the
workers of the mill concerned. The present anti-labour
policies and practices of the Gaya mill management have
already given rise to widespread discontent among the
mass of the workers, who have been demanding termination
of frivolous and unjustified penal proceedings against
their leaders.

This 1s to request you kindly to give urgent
attention to the matter and prevent the present unrest
developing into industrial conflict in the mills.,

anticipating urgent action in the matter,

Yours faithf »

- /£

( B. D, JOSHY )
: Lot General Secretary.

'5'7)( o
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(AITWF)
President : ARUN SEN Goshala Gate, Kishan Ganj,
Gen. Secretary : B. D. JOSH] DELHI-110006
Dated 26/8/87.
i“ ‘ . , .

Shri R, N, Mirdha,
Union Minister for Textiles,
Udyog Bhawan,

New Delhi,

Dear Sir,

Sub: Representation against unjust suspension
and victimisation of active union workers
in the Gaye Cotton & Jute Mills, Geya,Bihar.

This is to draw your special attention to a case
involving manifest vindﬁctivonesa on the part of the management
of abovename®d NTCe.owned mill against active trade union workers
of the trade union enjoying confidence of majority of the workers
of the enterprise, This matter has also been referred by this
organisation to the Chairman-cum-Managing DiresgStor of the NTC,
New Delhi, a few days back,

The Workers' Union, namely, the Gaya Cotton and Jute
Mills Workers' Tnion, has been repeatedly representing the case
to the Managing Director of the NTC (Eastern Zone, Calcutta )
over the past one year, without being able to obtain any remedy
whatever, It has now represented the matter directly to you
through a detailed communication inorder to obtain justice which
appears to have been inexplicably denied to these victims of the
managements' high-handedness.

According to the representation submitted by the
union, 23 workers of the mill have been under suspension for #.
last 1 years on allegations not at all connected with the

Contd ¢..c¢2



performance of their duties, Seventeen of the 23 workers
have simultaneously been falsely implicuted in criminal
cages at the instance of the management. These have also
been dragging on in a local court for more than a year
since the prosecution does not appear to be in possession
of sufficiort materirl to proceed with the cases.
Strangely énough the manugement also continues to érag on
& so=called 'domestic enquiry’ against these 17 workers omn
the very same charges/allegations which form the basis of
criminal proceedings referred to above,

Now, in the first instance, it is manifestly improper
and grossly unfair on the part of the management to continue
the domestic enquiry against these 17 workers on charges which
form the very basis for their prosecution in a crimimal court.
Moreover the very fact that the so-called 'domestic enquiry!'
has been going as for the last 18 months without reaching
anywhere near conclusion, militates not only ageinst all ’
canons of fairness and Jjustice, it additionally detracts
seriocusly from the bona-fides of the managements' conduot in
initiating the enquiry itself. To continue to keep trade union
workers under suspension for a period that shows no signs of
coming to an end, thereby inflicting on the victims actute
mental stress and agony as well as physical hardship, by itself
provides cogent evidence of vindictiveness and victimisation
on the part of the management. The managements' conduct only
helps to strain and embitter labour-management relations and
create on undesireble atmosphere prejudical to the interests
of preduction.

I am, therefore, desired to seek your effective
intervention is bringing to an end this highly undesirable
state of affairs in the only NTC unit in the state of Bihar,
which is fully capeable of attaining complete economic
viability, given the managements' readiness to give up its
present anti.labour policies and practices,

Awaiting early responses,

Yours faithfully,

P

/

Copy forwarded to the -
General Secretary, AITUC,
for favour of the matter being

taken up with the Textile
Minister . °
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Gaya Cotton & Jute Mills Worker’s Union

Parana Jall Khana, GAYA

Affiliated to A. 1. T. U. C.

Regd. No. 1967
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) 2320 All India Textile Workers” Federation
(AITWF) .
President : ARUN SEN Goshala Gate, Kishan Ganj,
Gen. Secretary : B. D. JOSHI DELHI-110006
Dated 5/8/1987.
PRESS RELICASE . 4

For favour of publication.

Textile Workers Protest action against
Government Textile Policy.

Hundres of representatives of Textile VWorkers' Unions
from different states and centres of the Textile industry
staged a protest 'Lharna' at the Udyog Bhawan, Ncw Delhi,

accommodating the Textile Ministry of the Union Govt.

A deputation led by Shrimati Parvati Krishnan, Secretary
of the All India Trade!Union Congress, and Shri B.D. Joshi,
Gencral Secretary of 'thg Al India Textile Jorkers' Federation
later In the day handed over the accompanying memorandum to

the Textile Minister,.

The gathering was addressed by Shri Indrajit Gupta, M.P.

and Shri Homi Daji, Gencral Secretary and Secretary respectively

of the AITUC.
(K A4 >/

,3 . p. Josuz )
GENLERAL SECRETARY .



emorandum submitted to the Union Minister
of State for Textiles on Behalf of Workers!
Unions affiliated to the All India Textile

e oo rkers! Federations ... _. ..
4, S 1087,

Representatives of Workers' organisations operating in
all the three sectors of the industry, viz, the Mill, Powerloo. as
well as handloo:n sector, participating in the protest 'Dharna' at
the Textiles ministry consider it necessary to call upon the Unicn
Govte. through your '‘inistry to come forward with the utmost
seriousness and urgency with steps to protect the jobs and
livelihood of tens of thousand Textile Workers.

We regret to have to state that the present Textile policy,
described as the 'new Textile policy' of the Govt. has signally
failed to halt, much less reversa, the process of closures, lay-oifs,
etc. resorted to by the tycoons of the mill industry by continuing
to engineer deliberate ‘'crises' in the industry. Facts revealed
aven by official statistics, and admitted by the spokesmen o7 the”
employers themselves, establish that the tempo of closures, lock-
outs and lay-offs has bezn continuousdly getting intensified. Moreover
there is no indication whatsoever of any abatement of tho intensity
of this diabolical offensive against jobs and livelihood of lakhs of
Textile Workers and their familicese. Alrcady well over 20 Textile
Mills are known to have been closcd down throwing out of employment
more than one lakh workors.

Seizing upon the ill-advised, ill-conceived and markedly
anti-working class orientation characterising the so-called 'new
Textile policy!, powerful textile monopoly houses have mounted a
major offensive against the workers through far-recaching schemes
of 'modernisation', 'Rationalisation of labour force' and
retrograde structural changes, such as shadding of weaving capacity
and its transfer to the powecrloom scctor. If allowed to procoad
unchecked, thege schemes will spell ruin not only to the Textile
workers, but also to the industrial cconomy of the country.

What is most reprehensible the nationalised sector of the
ipdustry has all but joined this med race leading to the ultimate
decimation of the industxy. The closure, or threationed closure,
of 4 NTC Mills in different parts of the country on the so-called
grounds of ‘cconomic non~viability! adds to the dimensions of the
unpreccdented threat to the jobs and livelihood of lakhs of Textile

(]
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workors. Unabie to thwart the planncd sabotage of the nationalised
sector by an infilecntial section of a corrupt burcaucracy, hand in
glove with private interests, the Govermment is trying to put the
blame on the workers. However, there are instances where a NTIC
unit with a committed management has, with willing and full
cooperation of workers been able to show consistently excdllent
results disprovimg all such allegations. - .

The ~Priority task of registration of ever-increasing
number of powerlooms with a view to subject this sector to some
degree of regulation, is proceeding with inexplicable tardiness
and haphazadness. ASs a consequence the working and living
conditions of millions of powerloo: workerg continue to be
revolting in nature. They remain totally deprived of any statutory
protection against ruthless exploitation by powerloom-owncrs.

~iilions of handlooi workers and artisans continue to
find themselves either without work, or at best with partial -
employment, due to persistontly manipulated shortage of yarn
which is cornered by organised rings of traders. Woeful lack of
credit facilitiocs to the poor artisans and workers in this sector
further accentuates unemployment.

In short the giant Textile manufacturing system of the
country is afflicted with a deen and entirely man—iiade malady,
which is eating into its vitals, heaping misery on millions of
Textile workers besides workers in a host of other industries
supplying inputs to this major industry.

We, therefore, approach you with the request that the
following measurcs be adopted by the government without any further
delay to retrieve the situation:-

(1) The Textile mill industry should be completely
nationalised;

(2) Pending such nationalisation, lock=outs, closures or
partial closures, or any other action recsulting in
rectronchment of labour force must be statutorily
banned both in nrivate as well s mationaliscd soctors

{3) All closed or lockedeout units in the private mill
scctor must be taken over immediately and restarted,

-
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reinstating all the retrenched or discharged workers
with full statutory benefits;

(4) Genuine and effective participation of workers in
the management of NTC mills must be ensured: All
NTC mills whether closed or locked-.-out must
immediately be re~opengd. - .

(5) Registration of pewerlooms should be proceeded with
on urgent footing and completed within a year.
Ef fective steps must be taken to enforce all labour
laws be-=gining with spot-issue of identity-cards
to workers besides guaranteeing and implementation
of minimum wages at rates substantially above the
poverty level as defined by the Planning authorities,
or as fixed by respective State Govermments.

{6) A Powerloon Welfare “und should be created and ’
financed by levying a cess on cloth produced on
powerloos. It should be administered by a Tripartite
Board or Committec)

\7)} Eiffective mechanism must be set up to prevent
‘cornering of yarn by orivate trading intercsts and-
to ensure uninterrupted supply of yam at reasonable
rates to handloom workers and artisans boesides
providing marketing facilitieg for the products of
this industry.

(3) Ponding full-scale cooperativisation of handlooms,
arrangements should be made to ensure credit
facilities and rcbates to individual handloo:: weavers:

60 00060900080 90

ALL INDIA TEXTILE WORKERS' FEDERATION, DELHI.

Name and Signaturc of the Reoresentative State reorcoscontole
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ALL INDIA TEXTILE WORKERS' FEDERATION
(AITWF)

Goshala Gate
Kishan Ganj
DELHI-110006.

Dated: 8.8.87

To

All affiliated Textile workers' Unions

Dear Comrades,

Sub: Observance of a protest day against the
Union Governments' Textile Policy -
Tuesday, the 15th September, 1987,

In accordance with the Federations' decision conveyed in the
previous circular, representatives of affiliated unions of
Textile Workers from many states assembled in New Delhi and
staged a day-long "Dharna" at the office of the Union Minister
for Textiles on Tuesday, the 4th August, 1987. This ‘'Dharna‘
as you were informed, was staged to express our indignation.
at the unrestrained spate of closures, lock-outs, lay-offs

and retrenchment in the mill industry as a direct outcome of

the thoroughly retrograde Textile policy being pursued by the
Government of India.

At the close of the 'Dharna' a memorandum under the signatures
of representatives of Textile workers from each state was
presented to the Ministry through the Private Secretary of the
Textiles Minister since the Minister himself avoided coming

to the office for obvious reasons.

The participants in the 'Dharna', in consultation with the
office~bearers of the Federation as well as of the A.I.T.U.C.,
decided that a day of protest be observed by our unions all
over the country on the 15th Septemker, 1987, over the demand
for scrapping of the retrograde 'new textile policy' of the
Government, besides other demands contained in our memor andum,
The memorandum will probably be published in the coming issue
of the T.U.Record.

The main form the protest should take must be burning of the
effigy of the Governments'.Textile policy at every mill gate,
accompanied by massive and militant demonstrations., Every
possible attempt should be made to involve local affiliates
of other T.U. Centres in these protest actions.

You are conseguently requested to take urgent steps to
implement the above decision, without forgetting to send a
report about the same to the centre,

with cordial greetings,

Yours Comradely,
T o

{ B. D. JOSHI )
General Secretary.

Copy with 20 spare copies to the General Secretary, AITUC
for favour of circulating to its state committees,



Phone ;: 528054
afgs witdla EITITH IFT REIAA
All India Textile Workers’ Federation

(AITWF)

President . ARUN SEN MOST URGENT Goshala Gate, Kishan Ganj,
Gen. Secretary : B. D. JOSHI DELHI-110006

Dated_ 3rd July, 1987

Begum Mohsina Kidwai

Union Minister for Housing & Urban Development
Government of India

Nirman Bhawan

NEW DELHI-110001,

Dear Madam,

Sub: Prevention of closure of Delhi Cloth Mill,
situated at Bara Hindu Rao, Delhi, through
sulitable and immediate intervention of
your linistry.

I take the liberty to draw your kind attention to the representation
made to your goodself about two weeks back by a deputation consis-
ting of representatives of Trade Unions of Textile Workers affiliated
to wvarious national centres, including the INTUC, AITUC, HMS, CITU
and BMS, etc. on the above important subject.

!
The Unions had been expecting that suitable measures would be taken/
by your Ministry under appropriate provisions of the Delhi Develop-
ment Act, 1957, to help their Joint Action Committee to counter th
main ground urged by the D,C.M, Company in support of their writ
petition pending in its final stages before a full bench of the /
Delhi High Court. To their dismay, however, your Ministry has not
so far moved an inch from its original position, thus directly
strengthening and supporting the case of the D.C.M. Company for
closing down the mill on grounds of ‘non-conforming land use' in

respect of continuance of operations of the mills in the locality/
zone concerned.

I an enclosing a note briefly explaining the present position with
the request that the matter be attended to immediately.

Thanking you,

Yours faithfully, Copy for favour of appropriate action to:
cof,/ ) Shri Rajiv Gandhi, Prime Minister of India
f .
/ -1 All India Trade Uni r N D
(B.D. JOSHI) 7] a on Congress, New Delhi

General Secretary. /



NGTE FOR CUNSIOERATICK AND URGENT ACTIUN TO PREVENT
CLOSURE OF THE BaRA HINDL RAQD UNIT OF THE DCA LTD.
DELHI,

The Bara Hindv Rao unit of the giant monopoly
house of DL is one of the well-established major units
of Cotton Textile Industry in North India, At present

» it employs over 6000 workers directly besides indirectig.
providing employment and livelihood tc teng of thousané?
citizens of the Union Territoryy including workers in

—
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ianciltiary industries/occupations, wholesale and retail

trades, etce Tha annual rate of sales of the unit as
at present is aof the order of about Rs, 4000 lakhs, Tha
Current annual producticn of yarn and fabrics is in the
rangs of about 8000 anc¢ 5000 M.T, respectivsly,

The company had servad a closure notice dated
27,3,85 on the workman proposing to clase doun the
unit, simul tanseously sesking permission of thea Delhi
Adninistration under Section 25(0) of the Industrial

‘ Disputes Act, 1947, to & so,

The two main grounds on which the propossd

closure had been sought to be justified were ¢ that

:tha mill was located in a non-conforming area as per
criteria Llaid doun in para 5 of Chapter I of the

Master Plan, prepared and finalised under the provisions
of the Delhi Developmant Act, 1857; (2) that the unit
e T, e

has bscome sconomically unviable due to obsolescence

of its plant and equipmant, etc., and that any renovation

and modernisation of the machinery involving huge

angunts of money carnot be thougnt of dus to insistencs
of the authorities on termination of the industrial
activity of the erterprise within the stipulated time
i.e, by 1990-92, <

Inorder to forge an affective oppasition to the
proposed clsoure,affiliates of varicus National Trade
Union Centres, including the INTUC, AITUC, CITU, BMS
& H18 and othar independant unions formad a Joint
Action Committee (3JAC), Ffolloing ayitation on a
massive scale under the bannaer of the JAC, the Delhi
Adninistration exercising pouers vested in it under
section & 25(0)(2) of the Industrial Disputes Act,
1947 turned down the company's proposal to close doun
the mill,

e
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It was during the hearing of the Company's
application for closure before the Secretary, Lab_ur
Deptt. & Commissioner of Labour, Delhi Adninistration
that the Unions came to know for the first time that
the company was already armed with the express approval
of the various authorities, including the 0.,0.A., the
Central Housing Ministry as well as the Deptt, of
Industiries of the Delhi Admninistration to redavelop
commercially the 64 acres of land on which the Bara
Hindu fao Unit as well as over 1500 workers' quarters
and tenements stood, More, The company has| also
obtained from the Compstent Authority under ths Housing
Ministry exemption from the evperatiun of the Urban Land
Ceiling Act, Thore was sncugh evidence to indicate
that these clandesti%e dealings behind the back of the
major party, that is, the workers, were the product
of unholy collusion between the authorities at the highest
level and the D0.C.M, Company, The apparent rsasaon
behind the plea of'non-con formity! with the land usa
requlations was not the real reascn, uhich consisted
in gaining entry intc the fabulously lugrative busincss
of unrestrained racketeering in land. The 64 acres of
land sought to be commercially redeveloped is at
the prevailing market rate I worth over 5-600 crorss
of r$upees.

Follouin, widespread azitation, incluZing mass
rallies, ®monstrations, mass deputations, etc, to
the variocus Ministries concocrned, including the MiNisters
for Textiles, Housing and Labour besides the Prime
finister himself and petition tb the speaker of
FParliament, the matter was agitated un the floor of
both tha Houses of the Parliament by members belonging
to varicus political pa:ties, including the Congrass (I)
itself, As a consequence an assurafce was given an
behalf of the Govt, that the ablegations o f the Unions
regarding un'Srhand dealinags in permmitting “"Cemmercial
redevliopment® of the land at Bara Hindu Rao, and in
exenpting the saune from the operations of the Urban Land
Ceiling Act, would be subjected to & Departmental
Enquiry, Subseouently an Enguiry Committee comprising

some high officials of the Central Housing, and. Labour

coNtde..3/es
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Ministries besides the Chief Secretary of the Delhi
Adninistration was set up, Although the findings of
thig Committae hgue not becen made public so far, it is
leamt through reliable sources that it has taken
objection to the precedures adopted by the authorities
at varigus levels in according permission for the
regevelopment plan of the company, However, there have
baen no serious attenpts on the part of the Govt, to
remedy the situation,

In the meantime dua to continued pressure from
the unions to block the redevelopment plans of the
company, the D,0,A, through a resglution cancelled
the permission given to the company tu redevelop the
mill land,

The 009 Company filed two separate writ-petiticons
in the Delhi High Court against (i) refusal by the Delhi
Adninistration to psrmit the closure of the milly (2)
cancellation of the permission for redevelopment of the
mill lande. Hearings on these write petitions went on
for the entire period April 1985 tu the end of May, 1987,

As expected, the main ground on which tha DM
Company hés based its case is ths one relating to the
location of the mill in an area clearly falling under the
non=confdrming category as psar the existing provisionsg
of the Delhi &dmk Master Plan, As per décision of the
Full Bench of the Delhi High Court on the 2nd yYrit
Petiticn of the campany, announcad on 22,5,87, upholding
the company's stand, unless ths Central Govt, cives a
clear direction in exercise of its powsrs under Sec. 11(A)
of the Deilhi Developmant Act, radically modifying the
plan in raspect of land use in the zone, the mill has no
alternative except closing down its productive activity
at the present site latest by the year 1992, This
decision of the High Court has created a difficult and
serious situation for ths workers and their unions, Thera
is justified apprehension among the workers and their
unions that the company is also ouing to succeed in its
first urité/petition against the Uslhi Adninistration's
refusal to permit the closure of the mi1ll,

It is for this reason that the Unions have all
along been asking the D,D,A, and the Housing Ministry

contdeedse s
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to assist in demclishing the main plank of the company's
writ petition by giving an express undertaking before

thag High Court that the Govt, would reconsider the

entlre issue as to what externt the provisions of the
Delhi Master Plan relating to shifting of the mill

along uwith gll large scale lncustrizl units and hazardous
and offensive industries) from its present non-confrming
site could be modified to enable thg mill to continue

its operations without attracting the penal measures

laid doun in the Act.

Their Lordships of the High Court were pleased to
afford several opportunities to the D,D,A., & the Housing
Ministry to comékut categorically on this crucial issue,
[flost unfortunatély, however, this gpportunity was not
availed of by both these parties, despite ocur best sfforts,

Desperate attempts were also made by All India
Textile Workers' Federation to persuade the Ingdustry
Ministry and the Central Govt, as well as the Lt, Governor
tc come to rescue of the workers by taking over thg DCM
Unit and/or by accuiring the 64 acres of land accomocdating
the mill and the workers' guarters, All these attempts
also proved futile,

The High Court is expected toc deliver its judgement
4n the vali ity or othasrwise o f wakkgk Uelhi Adniniqtration's
refusal to entertain the proposal for closure of the Mills
10 the next week or soe The unly way in which the closure

can be prevented is for the Caentral Govt, to modify the

relevant piotions of the Delhi Mast Plan under powers

vested in it by Section 11~A of the Delhi Developmaent

e ———

Act S0 as to UaluB/onpend or hold in abeyance for a
euff1c19n€ period the operation of penal provigions

agalnst the continuation of functicning of the mill at its
present site,

Time, however, is running fast and whatever can
be dons must be done immediatsly,

Ao @y
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URHCLY CONSPIRACY 70 MINT BILLIONS
AT THE EXPENSE OF LIVELIHOOD OF TENS OF THOUSAND
WJORKERS AND CIVIZENS G DELHI. 5

FACTS SEHING 'CLOSURE WOTICE! OF (.ﬂkky;cﬂu Lo kot f

DELHI CLOTH NTLLS NANAGEMEN . ’/}/ﬂ?\ x-S Lév; :m/ RiTve
| Vb D Joet)
Late on the 27th March an abfommzlly bulky communidation /

-

Was receivec in the officers of some of he unions of DCM emp.oyee
from the managemept of Delni Cloth Milis. It contained copies

of notices served oy the management on-th2 Delni Administration
as-well as on the Union Ministry of Labour under section 25(0)

of the Industrial Oisputes 2ct preposino to close doun with effect
from 1.7,1985, the principal Textile manufacturing unit of the
company, namely, the De’hi CTloth Mills situsted at Bara Hindu

Rao, Delhi. With the copies of notices endorsed to the unions

of werkmen, and of cleorical and suneivisory staff wsre enclosed

two bulky files co-taining a statement of reasons for closure

o \ N o . -
along with other data, purporting to support che closure move,
In addition some statements pf accounts relating te the past 3
ygars were alsc &nclosed with the notige, .

The Delai Clcth Aills company commenc2d its operations at

(%]

the end of the 1=zt cantury by setiting vp a tiny itextile manu=

0

Facturing unit at Bares Hindu Ras, Delhi. From its very inception
he unit yislded fant: Yic retunns to lthe company enabling,it to
expan. it intoc a giant textiln m11l, nerhaps the biggzst ir this
pafc of th2 country. HRetumns teem Lhe veilure turned cut to be
s0 raplid and excessive that 2ven after paying dividends at the
staogering rate of 5-800% on the investment in some of the years,
the company was able to pils up massive raseryec, Decades of
unprecedented prosperity vith urinterrupted harvost of profits
enabled the company ts diversify its ranufacturing operatiocns
to ccver a whole rennp2 of industries, ircluding, besides Textiles,
Chemicals & fertilizers, vanspati, sugar, royons & PVUCresins
& compounds, metal forgirngs, electrical & mechanical engineering,
clectronics & clecirical appliances, refrigerators, vaccum flasks,
seuing machines, automobiles and cement, etc., etc, The once
tinmy textilc marnufacturing vnit known @3 Bara Hindu Rao unit
of Dalhi Cloth Mille. thus turned out to be the her laying
golden eggs. The once ingignificant Delhi Cloth Mills company
thus blussumed into whgi- it is tcday - the giant (vertical)
monopoly-house of DUt with nst assets and sales amounting to
Rs. 193,27 crores and 502,63 crores respectively. Currently the
DEM ublt produces necrly 80070 metres of yarn end about 5000 m.t,

of cloth aprually. Export commitments of the unit for the period
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ending May, 1985, are of the order of 35 lakh meters of printed
canioric and 4 lakh meters of printed tapestry.

The process of renovation, rehabilitation and modernisation
of uhat could be called the parent industrial unit of thB‘hOUSB
of DCM i.3, Delhi Cloth Mills, ~.s been a continuous one, This.
is more Lhan - -evident even form the statements of accounts for the
"inancial year ending June, 1982, 83 & 34 as appended with the
company 's closure notice, Additions to the fixed assets, .inly
to the plant and maghinery during each of the three years have been

as follows i=

f

Vear enaing Book=value cf Purchased cr added Additions to
June Plant & machineryduring the year motor vehiles,
furniture &
(Rs, in Lakns) (Rs. in Lakhs) fittings etcas

(Rs. in Lakhsg)

-
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1662 932,09 '261.61 10,05 °
1983 1228, 04 84,09 10,32
1954 1315,57 44,56 7.88
Total velue eof Plant, 390426 28,25

machinery etec,. added

during the last 3 years.

Grand total’of oadditions 418,51
Th> =brve figures revegl th-t renswels, rehabilitaticn &
medigl cAtidn of ziant and machimery in ihie BON unst, has bB2en

acing on av ah avarage annual rate of Rs, 139,50 lakh, This
1s equal to 10% of the bock-value of theplanty machinery and
eguipment, The inescapable conclusion is that a major portion of
the plant; machinz2ry & other equipment is in a reascnzble moder=- .
nised or rehhiiitzated ztate, Rehabilitation and modernisation,
etc, have been accompanied by raticnalisation of labour on a
massive seale, reducing the comoplement cf labeotr on a massive
scale, reducing the complement of labour from nearly 10,000 in
1969-70 tc a bare 6000 at present, The extent of savings made
ovt of such drastic, rsduction of labour compliment cculd be
gaun2d from the fact that relstion of wages of weorkmen to total
cost of production cameé to only 18% in 1982, which declined to
155% in 1983 and came doun teo 154 in 1984, This should be viewed
against the normal percentage of wages to total cost of production
in the textile industry, which stands between 25 to 29%,

Income fron sales of the products of the unit has also
ceen constantly going up. As revealed by figures contained in the
statemant of accounts filed by the management, sales went wp

Jtam Rz, 209,22 1aksh in 19819 Lo Re- 2928,13 lakhs in 1982, Thoy
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registered o further increase to Rs, 3564.91 lakhs in 1983, and
still furiher increase to Rs,3645,80 lakhs in 1984, Sales, thus,
registered an incresse of about 59% within a period of 4 years,

yielding an average annual increase @ about *%5%,
. i

Lossts shown in the so=called profit & loss account appended
to the closure~nptice, are totzlly fictitious, as instead of
€ ploying the capital and reserves accumulc .ed out of the profits
of the DCM unit for its business, they have been syphoned off tg
other branches of the comp2ny, The DCM unpit has been illegitmately
saddled with huge, though hypothetical, loan liazbility & the P & L°
account of the unit has been debited with excessively heavy interest
charges. The accounts have thus been manipulated to show imaginary
losses, Aralysis of the relevant portions of the statements of

accounts filed with the closure=notice reveal the following factss-
Year ending Total amount of Interest
June loans ( secured paid

& unsecured)

—— - — -—— . S —

1981 580,39 188,39
1982 517.55 202,56
1983 608,78 159393
1984 641412 164424

The toregoing recital of facts and figures compiled mainly
from the putlished Calance Sheets and Statements of Accounts of
the Company, wculd convince anycne possessing sven a nodding
acguaint ance with industrizl economics and company accountancy that
the DCM unit cf the Company dogs possess cveérall economic
viability, degrees ahove what could be considered 'nmormal' or
Yaverage! for a Textile unit under the prevailing circumstances.,
The workers® unions feel tinat any impartial and fair person or
authority, would, conseguently have no hesitation in rejecting
cutright the pleas of loss of sconomic viability as even a distant

reason for closure of the mills,

At the same time the conclusicn is obvious that the sg=called
reason oi reasons being trotted out for the intended closure
of the DCM unit constitute a smoks screen for concezling the
real reason, which 1is nothing more and nothing less than planned
entry into the fabulously lGcrative business of unrestrained
land=reacketeering which promises to bring hundreds of crorers of
unaccounted money into the coffars of the promoters of the venture,

This allegation is brone ocut by the following recital of facts,
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The DCM company, with its tremendous influence, appears
to have managed to rally a major section of bureaucracy at
the highest level to lend the veight of its authority for
facillitating these land-raoxketeerinog ventures, Undoubtedly
this could not have been possible without the covert backing
of political bosses capablc of opera"ing fevers of pouwer &t the
Centre, A clcse reading of the sc-called correspondence
between the company on the cne hand and the Industries Deptt,
~of the Delhi Administration, the D.D.A. and the Central Works
& Housing Ministry on the cther, excerpts from which have been
reproduced in annexure 'H! of the closure motice.would disclose
that the same is intended merely to camouflage a deal already

finalised clandestinely between the parties concerned,

The Master Plan feor Delhi had seen the light of the day
almost three decades back, As admitted by the Company it
received statutory backing as far back as 1566, Acknouledgédly
the provisions of the Master Plan disfavour setting up of
large scale industry in the Capital., But this applies to such
industries in future, Nowhere does it sanction uprooting
of the existing industrial units, even uhen they fall in the
'Large Scale Category' on the othaer hand it lays down that large
scale Industrial units situgted in the midest of thickly
popiilated limits of city m. be shifted as far as practicable
to arcas or zones ss8t apart ior lucation ¢r industries, Ths
company as well as D.D.A. and the industry dept, of Delhi
Admn, will find it hard to explain uhat prompted them to raise
the issue of relocation of DCM abruptly in 1981, when nothing
wrong was seen in the DCM cornfirming as its old site or more
than 15 years after the Master plan assumed statutory character
and almost 3 decades after the master plan came inte force,

Moreover it is alsc cvident that it was at the instance
of the BCM management itself that any Governmental ageéncy
rais=d the issue of re-locstion of the mills, It is plain
that it was the sky-high appreciation of the value of the land
occupied by the D.C,M, unit and the attached workers! colony
(measuring nearly 64 acres) that provided the imspiration for
the move, No business, much less Textiles, is capable of yiel-
ding returns hundreds of thousand times cver the investment
in Delhi except deals. in land. This would bs clear from the
facts that as per the Balance-Sheets previded by the Company

the bopk=-value of the entire land ouwned by the unit (including

--t-t‘-'_}/ot‘
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hat covered by the workars' colony) is only a bit ubeouz

-0

5.4/= lakhs only, whereas the current market valuec of i

sam?2 would ba around fls.8=000 Crores. .

Retweenr 1981 and Mov,, 1984 uhen the deal appeals to
have been finally- clinched (in the wake of announcement
of general elscticns) the negotatic s culminating in the
deal were comducted in strict secrecy. Ncne of the uorkérs‘

Unigns get the wind of what was geoing on bzhind the scenes,

What is, howevery shockingly strange, the most importan!
Govt, agency whose assent to any change affecting the
conditions and unemployment of labour, is of decisive
importance and which has a final zay in the matter in tarr
of the statuts, i,e. the Deptt, of Labour, was alsc tolall:
ignored all the time and an attempt waes made tog face ths
Deptt. with fail accompli, It was virtually esked to dichs
the decision, already =rrived behind its back by the ﬂmma}fwm—~*

m&rt in collusion uith the Deptt, of Industries, the DDA %

Housing Ministry of closs the mill down without relscating

it in any industrial district in Dcolhi,

The management also appears to have succeedea in its
attampts to scuttle the one time proposal of the industriz
Dentte toc shift the mill to the neuly earmarked Nareia
Industrial Arem. Fradipg 1¢ incrosaczingly Wifficoli Lo
explain its closure move in the face of the foregoing. facts
and circumstances, the management has lately been making
statements promising payment of* Yseparation moray! to weorku:
rendered unemployment due to closure of the mills and also
hinting at plars to set up a new & highly modernised mill
somewhere in UP or Haryana whers l:bour costs are much lecss
than Delhi, This belated propaganda is intended merely tao
mislead the uworkars and the general public of Delhi, hundr:z
of thousand of whom would have to suffer =z crippling financ. |
below if the mill is closed doun, On a rough astimate the
intended clasure will adversely effect dirsctly or indircct o
more than 10 1akh toilsrs, petty artisans and shop-keepcro,
etc, impairing the overall economy of the Uriecn Tercitory t

a substantial extent,

The rejection by the Commissioner of Labour, Delhi
Administration, of the company's application for clesing the

mill down, 1s therefore, totally justified, But this dosc

/



not snd the matter, The workers and their unions demands th2%
th2 approval ‘given by the DDA for the so-called r%—dEVBlopment
o the land occupied by the DCM and attached workers'! quarters,
as well as the exemptign obtained by the company from the
cperation of the Urban Land Celing “=t must both be revek:d
or withdraun,Besides being the procduct of highly guestionable
and underhand dealings, these approvals & exemptions were
ab-initio irreqular & devold of legitimacy since the very
pre—=condition which could sustain them i1.e, the pcrmission
for closure undsr Sec, 25(o) of the I.D. Act, does not exist

and bhad never existad,

In case the company choses to violate the decision of
the statutory authority, i.e. the Commission9r.of Labour of
Delhi Administration and persist in its malfide move of
closure as indicated by the Managing Director himself, the
govt, of India must lose no time in taking the establishment
over and running it in public interest, The Labour Deptt,
of the @dministration has, after deep thought & consideratior
come to the conclusign that public interest demands that the

mill should contimue tc run,

®
®
®
©




Delhi

T, 9th April, 1985

The Administrator/Lt. Governor,
Delhi Administration,
DELUHI, ;

Respected Sir,

MEMORANOUM SUBMITTEDR BY TEXTILE WORKERS TO THE LT. GOVERNOR,
DELHI, PROTESTING AGAINST THE INTENDED CLOSURE OF. DELHI CLOTH
MILLSs ‘

We, the Workers and Employeses of Delhi Cloth Mills, Delhi, have
come to you to convey.the unanimous demand of ovsr 7000 employess .
that- the management be not permitted to close down their mill as snvisaged

/

in their Notice dated 27/3/1985.

We express our strong protest and indignation over the movs of the
management to closs down the mill, notice/application seeking parmission
under Section 25(o) of I.D. Act is pending to consideration bafore the
Administration. The proposea closure of the premier and major unit of
Textile &ndustry in the-Union Torritory of Delhi would spell disaster for
thousand of fmilies of workers and some othar tciling sections of citizens
of Delhi, besides causing substantial damage to the oconomy of Dolhi.

From a clese perusal of the statement of rcasons given by the management

to closc doun the mills, it is obvious that monopoly house of DCM has boeen

readily granted accomodation and favours through order to enable them

to indulge in land~deals of unprocedentod nature, presenting a picture of

corruption of colossal dimensiaons.

We object to ths contemplated closurc on following amengst the
major grounds.

a) Tho proposed closurc is not for any bonéfido trade reasons, as its
working raesults at presont are bettor than many othor toxtiloc units
in tho industry. Tho mill is capablo of improving its position
further as many of its dopartments have rocently been equipped with

modern machinery and gadgets, like Rotary Scroen Printing, New SIMMECO
Looms and Galaxy Computor otc. Advancing of loan to the tune of about
6 crores in last 4«5 years by the Industrial Developmont Bank of

India and othor Financial Institutions bears testimony to the fact

that cven tho management has boon moving optimistically.

00.002



b)

c)

CY)

Fl
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The proposcd closurc is against tho Toxtilo policy Qf the Govt.
which aims at supplying cloth to the community in sufficiont
guantitiocs. The closure negates all the steps of the Contral Govt.
being taken ta revamp the industry. Our Prime Ministur has
announced time and again that hisg Govt. is duty bound to remave
causes of sicknass and mismanagement in tha industry and an high
power Textile Expert Committes is already studying the relevent
issues in deta;ls and evolve out a Textils Policy in consance with
the afore-mentionsed objoctive. The proposed closure is contrary

.

to all such announcements’and efforts of tha Govt.

The closure of the mill will result in massive unemployment of more’
than 6 thousand workers, inflicting unbold misery on their families
and dependents numbering about 30,000. Besides this, it will take

away means of livelihood of several thousand peiple, including small
scale subsidiaries, shop-kesepers, artisons and manufactures of
ancilliary spares and parts, who are directly or indirsectly *—dependent

on theproductive activities of this mill,

The proposed claosure of the mills is-.against thae public iétarest, as
it would cause severa shortage of essential commodity, i.e. cloth,
which is only next o food. It is for this reason that the Govt. has
already declared this industry as Public ubility service under Section
22 o€ the I.D. Act.

The plea that the Mill is in non~conforming area and concernsd
departments having allowed the undertaking to redevelop as per Master
Plan is irrelevant as far as the provisions of Section 25(0) of the
Industrial Disputes Act are concerned. The socalled redevelopment
plan, which has bsen got eégineerad and approved in a clandestive
manner, besides causing large scale unemployment, will rasult in
uprooting about 3000 workers presently living in the mill colony. They

will be thus thrown on the streets.

The main ground port forword by the company in support of their proposal
that will is non-.conforming arca under the Master Plan is not at all
. new situation., The mill has been in operation even 20 yzans after

. a Ve

tihi: incention af thno Macter Plan and in the oo
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could have secured an alternative site in Delhi, offer of which was
even made to the company. The management did not avail the opportunity
and was instgad busy obtaining sanction to “fedevelop" the land.

g, The other ground relating tc life of the building and pollution are
false and basaless. The mill building is in sound éondition and
effective preventive and curative metnods could well be applied for

controlling thse pollution.

The workers and their representative Unions also taks this opportunity
to lodge strong protests over the so-called ‘“approval’® obtained by ths
company and "exomptions?! under the urbon Land Ceiling Act from the concerned
Ministries and Departments. The whole deal smacks of undsr hand Qealing
batween the company and some individuals in the departments.

The main "purpose” behind the closure of the mills is that the
management wants to take advantage o€ tha highly appregiated value of the
landed property (about 63 acres).

In view of the urgent public interest and other relevant factors, we
urge upon your goodself toi-

1, reject the application filed by the management under Section 25(o) of
Tnoustrial Disputas Act.

2, The sp~called “Approval granteﬂ to the management to develop the laAd
as per Delhi Administration letter datad 14th Nov.,1984 be rejected.
Thoro;gh engquiry be also held into the circumstances under which the
DCM Company has been granted exemption from various provisioris of Law
to “Redevelop® the land.

Wa further urgae upon the Lt. Governor that in casae the management of
the Mills is not prepared to run the mills, the Govt. should take over the

the Mills alongwith land and other assets without paying them any compensation.

With duz regards, . -
Yours Falthfully,

\#;L’* = frea — ANUHN TG

DCM CLERKS' ASSOCIATION 2. KAPRA MAZOUOR EKTA_UNION
< vl o
SN Shid @”‘"’\C’M

KAPRA rlLL MILL MAZDUUR SANGH 4., RASTRIYA TEXTILE iiAZDUOR CONGRESS

(”‘4 Awetions ;'Abk

5. KAPRA M “C00R LAL JHARDA UNION 6. TLKTILE MAZDOOR CONGR

A~
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Dated: 29,4, 1985

The Hon'ble Speaker

and Members of Parliament,

Lok Sabha,

New Delhi, -

L4

Respected Representatives,

MEMORANDUM SUBMITTED BY WORKERS CF DELHI  CLOTH MILLS,
DELHI, AGAINST THE UNHOLY INTELDED CLOSURE OF THE MILL
BY MONOPOLY HOUSE OF D,C,M, '

aca

We, the workers and employees of Delhi Cloth Mills, Delhi

have come in a march to convey to this august House, the unanimous

demand of 7000 workers and their family members that the manage-
ment of the Mills be not ;lloued to close the mill down and to
further request you to lend your powerful voice in our favour,

The management of the mills had, late on 27th March, 1985
notified the Administrator of Union Territory of Delhi, the
Commissioner of Labour and the Secretary, Union Ministry of
Labour and workerg and teir wunions of their intention to
close the mill down from Ist July, 91985, This unholy move
of the management has strongly been opposed by all the
werkers! unions, , ’

Finding no substance in the statement of reasons put for-
ward by the management, the Labour Department of Delhi Adminis-~
stration has since declined to give permission to close the mill
on well-founded.grounds and over-riding consideration éf public
interest, But the management of the Mills seems to persist in
its malafide move to close the mills as indicated by the
statement of the Managing Oirector himself, Thg notices served
on the workers and the unions have alsoc not 'been cgncelled/
withdrawn, This and other moves of the management indicatas
that the it is all out to violate the decision of the
statutory authority, i.,e, Commissioner of Labour of Delhi,

The so=called reason or reasons being trotted out for

intended claosure of this unit constituté a smoke~screen for
i

CDntd.-cvwz/.oo
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concealing the real motive of planned entry into fabulously
lucrative business cof unrestrained land-racketering which
promises them to.bring hundreds of crores of unaccounted money
inte their coffers on account of the so-called redevelopment
venture invclving around 64 acres of land housing the mill
and the workers' quarters,

The D,C,M, Company appears to have managed the permission
in Nov., 1984, from the Development Authority and Ministry of
Works and Hgusing by operation of levers of their power and
influence in bureaucracy and political field,. A close reading
of the sou-called correspondence between the company on one hanc
and concerned departments of Delhi Administratioﬁ and Housing
Ministry on the other would disclose the clandestine nature cof
the deal of unprecedented Scule*, presenting a picture of
corruption of calossal dimensions,

The proposed closure is not for any bonafide trade reason:
ag its working results are better than many other textile unit:
in the industry, The process of renovation, rehabilitation
and modernisation of this unit has been a continuous one,
Their balance sheets for the last three years,reveal that
modernisation of plant and machinery has been going on at an
average annual rate of Rs.139,58 lakhs, which is equal to
107%of the book value of their plant, machinery and equipment.
Moreover there has been a drastic reduction in labour comple-
ment over the last few years, with the result that relation of
wages of workmen to the total cost of production was only 1875
in 1982, which came further down to 15% in 1984 against normal
percentaze of 25 to 29% in textile industry.

If the contemplated closure is allowed to take place,
it will render about 7000 workers unemployed, L4000 families
thrown on streets and adversly affect the livelihood of

several hundreds thousand toilers, artisans, shopkeepers

veveea3/en
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and ancilliary manufacturers and others dependent on the
productive activities of the mill.

We, therefore, earnestly request for your serious attention
in this matter of public interest t> urge upon the Prime
Minister of India, Minister of Works & Housing and other
concerned Ministries and departments to revoke the gpproval
ziven by the D.D.A. for the so-called redevelopment of land :and
other exemptions given to the management of D.C.M., These
aprrovals and exemptions are ab-initio irregular and devoid
of legitimacy since the wery precondition which could sustain
them, i.e., the permission for closure under section 25 (o)
of the Industrial Disputes ict, does not exist and had never
gxisted.

| We further pray that if the comnany chooses to violate

the decision of the Administrator of Delhi, the 5Govt. must .
lose no time in taking the establishment over and running
it in public.interest. The workers and their unions are fully
Prep.red as ever to c-operate in efficient running of the |

Mill.

JOINT ACTION COMMIITRE OF IRXTIILE UNIONS

Kienra Mazdoor Bkta Union (AITUC)
.Rashtriya Textile Mazdoor Congress (INTUC)
Kapra Mezdoor Lal Janda Union (CITU) |
Textile Mazdoor Janta Union (HMS) \/
Kapra Mill Magzdoor Sangh (BMS)
Textil: Mazdoor Congress

Ldrash Mistri Union

AR N O Fw N

DCM Clerks' Association, -
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Phone : 528054 3 A

Ffad AT TFUTIST IHE HIIAA
£\ Al India Texiile Workers’ Federation

) (AITWF)
President : ARUN SEN . Goshala Gate, Kishan Ganj,
Gen. Secreta’y : B. D. JOSHI (43C DELHI-110006

Dated 25.2.1987

Shri J. Vengal Rao

Union Minister for Industries
Udyog Bhawan

NEW DELHI-110001.

Dear Sir,

Sub: Request for Government take-over of
Bara Hincdua Rao Unit of DCM Ltd.,Delhi.

Undoubtedly your Ministry is aware of the proposal of the
D.C.M, Limited , to close down one of its major Textile
units located at Bara Hindu Rao, belhi. Persuant to laun-
ching of agitation by various unions of workers, the Delhi
Administration in exercise of powers vested in it under
section 25(0) of the Industrial Disputes Act, rejected the
proposal of the Company to close down this unit, which
currently employs over 6,000 workers, besides providing
livelihood to tens of thousand workers and other citizens.
employed in auxilliary oir- ancillary occupations or trades,
Assurances were also given by the then Union lMinister of
Textiles as well as by the lMinister of Housing on the floor
of the Parliament that the unit will not be allowed to close

down.

Bent upon closing down the mills, the- Company has since £filed

a writ in the Delhi Hich Court, seeking the annulment/quashing
of the Delhi Administration's order rejecting the proposal for
the sald closvre, The main ground on which the Company's

writ petition is sough+t to be sustained is that the mill cannot
operate at its present site beyond 1992 under the provisions

of the Delhi Development Act and the Master-plan prepared

00.2



Phone : 528054
gafaa AT T3qTIeT IPT IO
All India Textile Workers’ Federation

(AITWF)

President . ARUN SEN : Goshala Gate, Kishan Ganj,
Gen. Secretary : B. D. JOSHI DELHI-110006

o
Y]
oo

Dated

thereunder, which lays down a contrary land-use for the area,

There is no 'sickness' of any sort involved in the closure-
preoposal. The mill has been one2 of the most prosperous/profit
yvielding units in the North. It possesses abundant reserves
and a substantial part of its machinery and plant is fairly
modernised/renovated. The mill and the worker's colony be-
longing to i%t cover an area of about 64 acres. Its location
amidst one of the biggest commercial-cum-residential districts
of the city, namely, Karol Bagh, invests it with immense

advantage in terms of monetary value of the 1land.,

The Company's writ-petition has now been pending in the Delhi
High Court for nearly a year. 1t would have almost surely
been rejected by the High Court, but for the repeated failure
of the Delhi Development Authority and the Housing Ministry

of the Government of India to file an affidavit carrying an
assurance that the mill would be permitted to operate at its
present site even after the year 1992, without attracting the
penal provisions of the Delhi Development Act and the Master
plan laying down the land-use for the site. This conduct of
the Housing Ministry and the Delhi Development Authority runs
totally ccunter to 2ll the assurances held out on behalf of
both the Delhi Administration as well as the Central Government
on the floors of the Delhi Metropolitan Council as well as

of the Parliament. Now the genuineness of these assurances is
itself in doubt, since unless they are duly affirmed before the

High Court, they have no worth in the eyes of the law,

In the circumstances, the only other means to ensure the

continued operation of this unquestionably viable major

ao¢.3



/~—f/Aj%%7 ; Phone : £28054

afas wreaty Tagoies aFg BHIIOA
— All lnd_ia Textile Workers’ Federation

(AITWF)

President : ARUN SEN Goshala Gate, Kishan Ganj,
Gen. Secretary : B. D. JOSHI DELHI-110006

Dated._ .
3 o oL

Textile unit is for the Industries Ministry to take its
management over by invoking the provisions of the Industries
Regul ation & Development Act. Such take-over would be fully
justified in view of ths importance of continued productive

" operations of the unit to fulfil essential needs of the
community at 1large, besides safeguarding the means of liveli-
hood of Xakhs of worker¢ and their families employed in the
mills as well as in a large nurber of ancilliary industries,

occupations and trades.

We have every reason to believe that the workers as well as
all their unions will fully cooperate in running the miidl

efficiently and profitebly.

In view of the urgency ¢f the matter, we would expect an

immediate and favourable response from your linistry.
Thanking you,

Yours faithfully,

{¥3JZS“‘%;‘Lf’ \‘-”:,ff*~
( B. D. JOSHI )

General Secretary

Copy forwarded for favcur of urgent attention and appropriate
action to z-

1. The Union Minister “or Labour, New Delhi
2 The Prime Minister « £ Indi s, New Delhi
8 The Gen. Secy. »ITUC, New Delhi
4

The Union Minister for Textiles,llew Delhi
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Phone : 528054
ofas WA I5ASIST TG RSN
All India Textile Workers’ Federation

(AITWF)

President : ARUN SEN M,;"t_ Goshala Gate, Kishan Ganj,
Gen. Secretary : B. D. JOSH! - DELHI-110006

Dated 25.2.1987

Shri H.L. Kapoor

Lt. Governor of Delhi,

and Chairman, Delhi Development Authority
Raj Niwas :

DELHI.

Dear Sir,

f

¢

Appropriate preventive measures against
closure of Bara Hindu Rao Textile Unit
of D.,C.M. Limited, Delhi,

I amn desired to enclose copy of a representation submitted. to
the Industries lMinistry »f the Govermment of India, urging the
take-over of the management of the above Textile Unit under
the provisions of the Industries Regulation &.Deveiopment Act
in view of the circumnstances explained therein. while regues-
ting you as the iHead of the Administration tc use your good
offices with the Central Government to prevent the likely
closure of this major industrial unit, we would also urge
upon you to prevent the intended racketeering in 1 and which

is one of the major reasons injpelling the closure-move.

The ideally situated location of the mill promisesifantastic
returns if the land occwied by it and its workers' colony
is allowed.to be develoned and sold on private account.

It would be all the more reprehensible if such racketeering
in land is allowed to take place at the ¢ost of livelihood
of lakhs of workers and ordinary citizens.

We, consequently, urge upon you to effectively intervene in

the matter by acquiring the land under the provisions of the
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B , Phone ;528054
gfas AIRAT TFATIST THT RS
All India Textile Workers’ Federation

(AITWF)

President : ARUN SEN Goshala Gate, Kishan Ganj,
Gen, Secretary : B. D. JOSHI 0 DELHI-110006

Dated

(1)
N
LL]

relevant laws enacted tc¢ promote orderly/pl anned development
of the metropolis. The land under the D.C.M. workers' c~lony
can be utilised for constructing a colony for industrial
workers, if necessary, under the subsidised Housing Scheme

of the Central Governnent Such a pre-emptive move on the
part of the Admlnlstratlon may also prove a major da31ncent1ve
for the D.C.M. Company to go ahead with its proposal for
closure of its Bara Hindu Rao Unit.

In view of the importance of the maﬁter, we would expect an

urgent and favourable response from you.
Thanking you,

Yours faithfully,

/"5& rol— __—
{ B.. D¢ JOSHI )
General secretary

Copy forwarded for favour of serious attention and appropriate
action to :

1. The Union Minister for Housing, New Delhi
2 The Prime Minister of India, New Delhil/////
8 The General Secretary AITUC, New Delhi



Greaves Cotton & Allied Companies’ Employees’ Union

L1

PHONE : 266480
T. No. 2046430

; 2 Ly
(Registered under the Indian Trade Unions Act 1926)
KHANDELWAL BHAVAN, 1ST FLOOR.

166, DR. DADABHAI NAOROJI ROAD,
BOMBAY-400 001.

DATE 28th July 1987.

The General Secretafy,
All-India Trade Union Congress,
24, Canning Lane,

NEW DELHI ~ 110 001.

Dear Comrade,

LOCKOUT AT DAVID BRCWN GREAVES,
CHINCHWAD, PUNE, LIFTED,

The lockout at the David Brown Greaves factory
at Chinchwad, Pune, was lifted on 24th July 1987
after 5 months and 18 days. This was done without
finalising the issue involved, with the Union.

The workmen have joined duty with high morale
and firm determination to fight for their demand

.for higher bonus.

Yours f aterna?}y,
<
M/}\ﬂ;z__/

General Secretary.

Copy to the General 3ecretary,
Maharashtra Rajya Council,
AI.T.U.C.,,

Bombay.
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70 RE PYBLISHED TN PALRT II, SECTION 3, SUB-SECTION (1) OF THE

& AZETTL OF INDIA BXTRAQFDTNARY D.TED THE {8TH DECEMBER, 1986
7 AGRARLYZNG

GOVERNMENT CF INDIA

MINISTRY OF FINLNCE
(DEP,RMMENT OF REVENUE)

NEW DELHI, the 18th December, 1986

NOTIF ICATION
N0.4897/86-CU

qiahgzegﬁg).; In exercise of the powkrs conferred by .sub--
sogtion L1} of~section 25 of the Customs Act, 1962 (52 of
thie Eentrgl Government, being satisfied that it is necessa
in t:g zublic interest so to do, hercby exempts the goods
ggegh%d %ntﬁhepichidtsxlg below falling within Chapters 8Y,

> er 90 o e Trs chedule to the Customs f
e i T e Tariff Act, 1975

an AN
1504 j,
ry

(=} the whole of the duty of customs leviable thereon under
_ the First Schedule to the said Customs Tariff Act; and

(b) the whole of the additional duty leviable thereon under
section 3 .of the said Customs Tariff Act,

subject to the condition that the iwporters are actual users
(industrial)engaged in manufacture of jute products and
registered with the Jute Commissioner and produce necessary
Cvidence to this effect to the Assistant Callector- of Customs
at the time of importation. ; “

THE_SCHEDULE

LIST OF MACHINERY

1. Jute Spreader.

2. Ring Spinningz frame for Jjute.

3. Wrap yarn spinning frame for jute.
"

. Ring twisting frame for jute (having package
capacity of 4 ¥ and above).

5. Mpdern High Speed Automatic Cop Winding machine.
6. Jute precision winder.

7. Modern iutomatic Hign Spegd Jircular and Flat
bed looms sultable for jute,

8. High Speed Sack cutting machine.

:Ontd........Z/—

<25

o7 Lzrehayaha, 1908 (8K
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9. Hizn Bpeed industrial sewing machine fpr- juts.

10. Modern Carpet Plant ccmprising of the following .
mechines and equipments:-
(i) Cone dyeing or hank dyeing plant
(ii) Bobbin Winder
(iii) Sectignal Warper _
(iv) Carpet loom . T -
(v) Back cleaning machine ;
(vi) Shearing machine
(viig Backsizing machine
i Fringing machine
ix) Overedging machine :
(x) Double brushing and steaming machine
(xi) Punched Jacquard cards with special» design
for jute carpets.

ry
L%

* LIST OF ACCISSSORTES

Kt
’

1. Draw Head¥®for jute cards.. . C

&'
2, Detding uqumpmuﬁtu Lop Bpinniné Frnmé.

3. attachment for Leno Weave,

4. automatic corner stitching attachment .fqr E

jute vags.

5. Attachmen§ for Decorative Slub Formation in yarn.

2, . _This notifigation shall be in force upto and
inclusive of 31st December, 1989.

( GAUTAM RAY )
Deputy Secretary to the Government of Indic

F.lc, 346/51/86-TRY,

- -
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The General Secretary,
suti Mill Mazdoor union,
218 Daru Bhondela,

JHANSI(Uftar Pracesh)e.
Dear Comrade,

, Plcsasge £ind emnclosed
herewith an application form for
affiliation which is duly filled
and send with endorsdenent of
the Generai Secretary of UWPTUC,
withx following formalities.

1. List of officecbearcrs
2. Constitution of the uUnion

3. Latest statement of acgounts
(if it is old)

4. Affiliation fee minmum 30/<ks,
for 120 memberse.

witn greetings,

Yours fraternally,
»

Berd s @ ;
( BULU ROY CHUBDHURY)
CeCotOs ¢ Geiy ral 8gecret

m& Ga Bigheshwarna Road

2
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KANPUR MHZDOOR SHBHH

12/1, GWALTOLL KANPUR.
( AFFILIATED To : A. L T. U.C. )

Ref. No............. DATE aad,July. . 198,.

Satyagraha by Textils Wogkers of Kampur,
Textile workerc of Kampur staged a Hass Satyagrohe
on Ist, July'8? under the auspicec of suti Mill Samyukt
Sanghargk Semiti, which comsiste of A.I.7,0.C,,C1.%.U,,
I,N,7,0,C,, B.M,8., A M. K. P, and oae Indepencam’ T,U,

The U, F, 4ig fighting against the Follces o thse
Goveranant, The mew Textile Policy 15 leading the Ka-
ppur M111s to closures, It is worth mothing that out
of 10 Textile Millse, 9 belong to the Goverpmen?® zector,

Workers ascembled at the Colleelorate Cate Yut the
Police 412 act pemit the Satyagraha is to enter the
Collectorate Compound and arreasted them at tae Gatle it
sclf, Degpite the Hlanket Ban nf tiie U.F, Covernmegt
an meetings and nrecegmon, abrut 1500 vorkers gathered .
for Satyagraha, Police 2lmn did not allow Gatey acotirge
and took forceful possssslon 0f the icudevestera. Mosw
tings wore hald sithout loudsrec:ar,

Satvyasrshy 15 demanded that the Mills be run vith
)] ingtalled capacity amd the required Huuzcoes Dr
thig purpoae e sraured, ali the vacarncies bs 7illed with
@ hgtituts workers, all the Temporary workers be made gu~
bstitute and the vage increases of Rs, 60/~ Le aluo glvem
to thean, all the aprrentice mrkerc be absorded ac tenro-
raory workerc, CGratuity bYe immediately paid to retired mo-
rkerc amnd no worker be ndired umless the (!ra'tuity mOR QY
i3 ensured, Mulr Mill agreemeat dated 15th Auguct'8S be
inmediataly implimeated, D.A. given @ Rs, 1,65 per point
and all the workers be pgiven H.R.A.

Prominent Leaders amomgst acrested wero #ljai Bakadur,
Harbang Singh, arvizd Ral] Sverup, Cilall L), abtdul RNehmam,
¥oti La) %imgh,Lajja Ram (AITUC), Ravi simha, Anjani Kumar
(CIT), Januma Prasad Dixt (INTUC), Ruu Prakasi Misrw{7MS),
Ganesh fixit (HMEP)anéd Ras RXlari slmgh Gauntam{ Swadeshi Morcha),
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17th July 1987.

Dear Comrade,
Recaived your letter No. :
BTSU/GN/50/87 dated 14,7.87.

We realise your difficulty
and we would not charge affiliation
fee for 1982 to 1985. Thus your
union can pay ks« 412,50 ps as
affildation fee for 1986.

» '
=N . 3 2
o % N ] -

Thanks, | | .
. o

gpurs fraternally.

- e '{/ "ﬁ rL\
S °( HOMI DAJI )
: m &ecfetary.

]
Com, Chakradhar Khadanga,

Joint Secretary,, '

Bhaskar TnxtilerShramik Union

D.0s Jharsuguda |

Dt., Sambalpur (Orisﬁa).



BHASKAR TEXTILE SHRAMIK UNION

( AFFILIATED TO A. I. T. U. C.)
( Regd. No. 602)

Registerd Head Office

RECEIVEI B. T. M. LABOUR COLONY
: P. 0. JHARSUGUDA

Dist. Sambalpur (Orisga)

'w«-

Ref. No.BISU/GN/50/87 ] Date 14th July,1387.

o Lo Aivee
The General Secretary,
A. I. T. U. C.j
24, Canning Iane,
NEW DELHI,

Sub: Affiliation fee of Bhaskar Textile Shramik
Union (Affiliation Mo.27.0RS,
District, Sambalpur,(Orissa).

Dear Comrade,

You are well aware of the fact that the
_ Bhaskar Textile Mills,Jharsuguda where our union ig fumEfizmin
. functioning was under lock-out and closure since
2nd October,1982 till 2nd October,1985.
The Mill reopened after it was taken over by
the Orissa state Textile corporation(Govt. of Orissa).
So, payment of affiliation fee on our part
w.S totally impossible and thus there was discontinuity/
interruption. .50
We are remitting Rs.412/ (Rupees four hundred
ang twelve and fifty paise) as affiliation fee for
the year 1986 for 1650 members.,
Please acknowledge receipt of the sam.

Fraternally yours,

)
v@%/&z

( CHAKRADHAR KHADAKGA )
I GEAD SAQFREE NG Ay
JOINT SECRETARY

Rhaskar Taxtile Shromik Union
‘.7' ¢ sy
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Phone : 27-9768 B
’ West Bengal
Cotton Textile Workers® Federation

144, Lenin Sarani, Calcutta-700 013

Ref. NO.ovvrrce e —Patetg..i = b 1987+
TRECEIVEL "}
Como To N. Sidhents, |
Secreteary - R .
he ToTo Us Gog™ i -1 Sl 1887 ,
24, Canning Lene, ,

-

New Dell = 110 COl. L ALTUGC

The Govt. of West Zengal in its letter Noe 30(8) -~ S&
‘deted 16.6,1987 issued by the Labour Department has rejected the pexmission
for Closure of ¥/e. Lesoram Industiies Ltd. to close down its textile mills
situeted at 4R, Garden licech 1oad, Celcutta - 7CC 024 by steting

MeesssesesTherefore, in temms of Section £5«0(?2) of the
I.Deh ct the gpplicetion seekine to close down the
underteking is rejected anc it is ordered thet the
Compauyy shell not close down the said underteking®.
i a
Kesoram Cotton Iiil is the bijgest composite textile Mills in
Lestern Indies ouned uy monopolist Birla as with more than 76,000 spindlies,
2215 loome (inciuding 454 #:iomatic looms) end the veiy modern processing
house for Wleaching, sanfarising, mercerising, cheainless rotary printing
employing ebout 9,000 woikerse. The Compeny consumes Cotton, Steple Fibre and
Yolyester Mibre and iMiaments to produce markevailde yarn and finished cotton
and multi fibre clothe The Compery hes earned fabulous profit (the production
oi this very mill is sbove 48% the tolal production of mill made cloth of the
State) years alter years and the Belance Sheet of the company Ior the year
198586 shows a tuinover of Hse. 1,70,02,17,540 znd & gross profit of Bs.18,79,45,
419 (The company has set aside Hse 6,980,814 for Gratuity, Ks. 44,968,441 for
Debenture, kse 8,01,61,824 for Depreciation, Bse l<O0,00,000 for Texaltion »
Thus keeping out Rs. 8,75,94,340 for Appropriation)e

While tripertite discugssion wes bein held before the Labour
Directorate ior the implementation of Grade & Scale of Pay awaided by
Labour Kinister, cxtre remuneration ior operatives working in modernised and
nevly instelled sophisticated mechines the Company declared the lockout
on 152419674 Later in the tripertile meeting the Comperny demended retienchment
oi 1461 wvworkmen, incresgse worlload of verious occupations and curtsilment of



seversl existing benefits. The %€ Trede Unions end the Coneiliestion
Officer did not sgree with such anti labour demands of the Company,
the Compeny with a view to blackmeil and pressurise the workmen end
Govermment gpplied to the Govte on R1lst Apxil, 1987 seeking pemmission
to close down the Kesorsm Cotton }ills. The Govi. after hearing the
pertics end going through the various documents has lssued the orxder
dte 164641987, The Govt. undernoted that
b
"The anmiel production figures of the company durimg the
last 8 years show that while production of cloth in
198586 went dovn marginelly, the production of yam in
1085~-86 glmost doubled over the production of previous
two years. Similerly, the ennual sales fijures for the
lost 3 years show that while there was marginel fall in
the sale of cloth, the gale of yarn slmoslt doubled"s Despite
the orxder of the Govte. rcjecting the permission of Closure
the Compeny is illegelly contimuing the lockout wiiich hos
rossed 140 days. The lockout is pxlmai'tc:e illegal as the
Textile Industry is Public Utility Service and any lockout
without dire stipulated notice end during the pendency of
ddjudication is illegal.

Sliri Arun Sen, Genersl Secretary of Cotton Textile Workers?
thderatJ.on has urged the Union Govie to teke over the Companly immedis-
tely and heve also requested the State Govbe to teke fimm pensl action
a;ainst the company for gross violetlon of the Stetute end imposition
of illegel lockout. The workmen of the Miils are entitled to get full
weges fot the period of lockout.

Yours fl.'t{l Ys
,
L

( Arun Sen )
General Secretaiye



ALL INDIA TEXTILE wORKLRS' FEDERATION

Goshala Gate,
Kishan Ganj, Delhi (6).

Debacle of the *'New Textile Policy'
of the Central Govt,., leading to further
deterioration of the.situation facing

the Textile workers,

- e > - o - e e

Both the AITWF as well as the AITUC had time and again
warned the Central Govt. well before it started implementing the
ill-conceived 'New Textile Policy' that its acceptance would result
in further accentuating the 'crisis' deliberately engineered by the
powerful monopolies dominating the Textile Imdustry. However,
shamelessly surrendaring to the 'diktats' of the very same mill-
tycoons who bear the responsibility to take this essential industry
to the brink of ruin, the Govt., chose to ignore these warninge
altogether. The near-unanimous demand of the organised Textile
sorkers' movement that it should agree to evolve a meaningful
pro-people policy towards development of the Textile industry,
based on radical changes in its ownership pattermn, with the principal
aim of clothing the vast mass of semi-clothed people, simultaneously
providing increased evenues of employment and improved earnings to
the millions of workers employed in the various sectors of the giant

Textile manufacturing system of the country, also fell on deaf ears.

Fully exploiting the retrograde, anti-labour and anti-people
features of the 'New Textile Policy' the tycoons of the industry
have subsequently mounted a full-scale offensive against the jobs
and working conditions of the Textile workers in the form of un-
restrained closures, lock-outs, etc. resulting in discharge,
retrenchment, lay-off of workers on an unprecendented scale. Nor
is there any indication of the intensity of the offensive abating
in the near future, Already more than a hundred thousand Textile
forkers are estimated to have lost their jobs due to closure of
over 90 Textile units. Still others in tems of thousand are likely
to be rendered jobless in the coming period as a direct consequence
of far-reaching schemes of 'modermnisation', unrestrained ‘diversi-
fication of the product-mix' and ‘'rationalisation of labour-force',
accompanied by large-scale transfer of weaving operations to the
powerloom sector. Ground is being prepared for further closure on
a mass-scale of so-called 'sick units', as indicated by recent
pronouncements of representatives of the Textile monopolies.
According to these pronouncements, besides the closures already

effected "160 mills fall under the category of sick units, Of

these sick units only 50 or 60 are said to be viable -_ that is

CONTL .« ¢ o2



they can be revived with the help of financial & managerial

assistance....."

( write-up in 'Patriot' dated 22-5-87 )
by M. K. Shukla

The implications of this statement are clear. what is
contﬂmplatod‘is total closure of an additional lot of 100-110
mills, coupled further with the threat to close down the rest
of the 50-60 units, unleass the mill-owners' 'diktat' for further
liberal finmancial assistance on their own terms ( inevitably
including a free hand to reduce the complement of workers ) is
obeyed by the Govt. Comtiiuing his analysis in Patriot dated
25-5-87, the same author remarks as follows : "In essence, the
Textile Policy was full of contradictions. It sought to balance
the interests of two inreconcilable sections of the industry.

It overlooked the basic fact that the days of the composite mills
were gone and that cloth production at economic rates could be
carried ocut only by the powerloom sector, except in the case of
high-priced Textiles." If these observations are taken to pi‘
represent the views of the 'captains' of the industry, as
apparently they do -—--- tﬁon the lakhs of workers employed in
veaving and allied operations in the surviving composite mills
are evidently face to face with an 1§$ond1ng disaster of the
first magnitude.

The closure of some of the NTC units in different states,
followed by repeated statements made on behalf of the Textile
ministry, including the Textile minister as well as the Prime
Minister himself, favouring the closure of all 'economically
non-viable' nationaliged Textile unita, add to the dimensions
of the unprecedented threat the hundreds of thousand Textile
workers find themselves confronted with. We need hardly dwell
upon the basic causes, including planned internal sabotage,
bureaucratic management, rather mismanagement, corruption,
favouritism, etc. wikk which irrefutably lies at the root of
this so-called 'economic non-viability'’ in the nationalised
sector. Blinded by its anti-working class philosophy, the Govt.
all the time tries vigorously to sweep all this under the carpet,
and conveniently, though shamelessly, follows the textile mono-
polies in meking the working-people carry the cross.

While tens of thousand axed mill workers continue to
swell the ranks of those precariously holding on to their jobs
in the powerloom sector, the conditions of living and working
for the latter get from bad to worse. Almost totally deprived of
anything like security of service, the powerloom workers are

forced to toil ceaselessly without any statutory protection in

Contd,, .3



respect of such elementary rights as hours of work, rest
intervals, leave or holidays, etc. Far from enjoying any
service benefits, they remain deprived of even the below-
poverty-line minimum rates of wages fixed by different State
Governmments.

The Govt. ha& made the tall claim that its 'new textile
policy' would directly benefit the millions of handloom workers
because of iti“'intogratod view of the industry' formulated with
the object of avoiding the "structural rigidities of the previous
policy." Yet in reality a vast majority of handloom workers
continue to remain without work, or at best, only with partial
employment due to persistent and manipulated shortage of yarn
which is cornered by big sharks in the trade and has to be
procured by the handloom workers at excessively high prices. R
Recent findings of the sub-committee of the All India Handloom
and Handicrafts Board on yarn prices, fully confirm this fact,.
vhile recommending that the National Handloom Development Board
(NHBC) should be enabled through a number of facilities to ‘
substantially increase its yarn supplies to the handloom sector,
it has called for elemination of speculation in the prices of
hank-yarn through such measures as putting an end to overdraft

-

facilities on bank-godown mortgages for private traders in yarn,
besides totally disallowing bamk credit for stocking or hoarding

yarn,

As for achieving the declared and crucial aim of
'increasing the cloth production of acceptable quality at
reasonable prices to meet the requirements of a growving
population,’' the new textile policy has miserably failed to
fulfil it in any measure., Even the 'Hindustan Times' of Birlas
has, in a write-up in its issue dated 25/5/87, admitted that
'cloth prices could not be described as reasonable' and that
'prices could not be described as reasonable till the poor
sections of society could afford reasonable quantities of cloth.'
The chairman of the Indian Cotton Mills Association in one of
his recent speeches (Indian Express, dt. 16/12/86) himself
lamented the 'slrinking of the internal murket for the products
of the industry.'

Liberalisation of imports of chemical fibres and
synthetic yarns etc. by the Govt., as a part of its new textile
policy, has led to a serious dislocation of the cotton market,
hitting hard millions of cotton growers, who are compelled to
launch agitations for renumerative prices for their produce and
for increasing export of cotton inorder to relieve the 'glut'
in the cotton market,

The 'new textile policy' of the Govt., has thus

benefitted none other than the Textile

monopolies, speculators
CONTD,...4
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and boarders in cotton and yarn, in turm spelling privations,
misery and unemployment for millions of Textile workers and
cotton growers. Of course the semi-clothed masses do not find
the producte of the industry anywhere within their reach.

Faced with the growing exposure of the hollowness of
its claims with regard to ito nev textile policy, even the
Govt, 1is now obligod to aeknowlodgo the need to 'roviov' it.
Far from being taken in by such gestures on the part of the
Govt,, the Textile workers and their Trade Unions must further
gird up their loins. Note must also be taken of veiled state-
ments being made by spokesmen of the Textile monopolies sugges-
ting 'review'’ of the textile policy. The real motive behind the
'review' being suggested by these 'gentlemen' is to pressurise
the Govt, to make it possible for them to realise the full poten-
tialities of the policy in their favour. The following report of
the apeech delivered by the chairmean of Indian Cotton Mills
Aasociation at an important gathering of the members of tho‘
Association would illustrate the point. "The chairman alse
doubted whether the 3. 750 crore fund for Textile modernmisation
of the Industrial Development Bank of India would prove meaningful
as the modernisation investments estimated at BRs. 2000 crores had
lost their pay-back capacity faced with insurmountable odds.......
The industry in the present predicoment was umable to nurse large
interest bearing loans, and hence it had to search for interest
free funds. He sought permission to sell lands in the metropolis
to provide funds for setting up high-tech. moderm units on the
outskirts to decongest large areas and prevent further pellution
of the environment........” (The Indian Express dt. 16/12/86).

So the cat is entirely out of the bag, Something much
more sinister than so far expected or envisaged my happen unless
the Textile workers' movement takes urgent steps to go over to
the offensive to foil the designs of the profit-hungry monopolies
who appear to be moving according to a plan to which the
Central Govt. is also privy.

Textile workers' unions owing allegiance to the AITUC
and the All India Textile Workers' Federation must therefore
lose no time 1is taking initiative tc forge the broadest possible
unity with unions of other affiliations to carry forward a
relentless struggle on the following urgent demands:

(1) Immediate ban on all closures, partiel closures,
retrenchment, lay-offs, etc. in the Cotton Mill
industry 3

Contd.. 05



(2)

(3)

(%)

(5)

1 51

Halt all moves to demationalise NTC mills, and
ensure genuine and efrfective participation of
workers in the nationalised sector at all levels ;

Complete nationalisation of the Textile mill Industry

Serap the retragrade 'new toxtiio policy! in favour
of a genuinely people~oriented policy evolved in
consonance with the views of the organised trude
union movement 3

&
tnsure adequate wages arnd hmanLconditionu of work
with all statutory benefits to the powerloom workers.

5
Z/f'\—-"

( B. D, Yoshi ) j?[’ S .
Genl. Socrot-r;{‘ 1

ALL INDIA TEX ,sORKERS FEDERATION,
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Cable: "AITUCONG Telephone: 386427
ALL, INDIA TRADE UNION CONGRESS
24, Canning Lane, New Delhi=110001

President: CHATURANAN MISHRA M.P.

General

Secretary: INDRAJIT GUPTA M.DP.,

Circular No. SC/18/1987. Dated:18/6/1987

URGENT AND IIPORTANT

To
All State Committees

Re: TEXTILE WORKERS' MASS DHARNA AT DELHIT
ON 4 AUGUST 1987

® O & 5 9 0 0P S OSSO T SR O AL O S S T SO ST OO0 @S OGS eESW

Dear Comrade,

You must have received a copy of the circular from the All
India Textile Workers' Federation dated 25 May 1987 regarding
the task of initiating a wide campaign on textiles. We had
also informed you of the article by Comrade B.D. Joshi,
General Secretary of the AITWF appearing in New Age of June
14th 1987 and asking you to have it translated and printed in
dailies or weaklies as the case may be.

The mass dharna planned by the AITWF will now take place on
4th August 1987. Please take steps to ensure that at least
one delegate from each of the textile unions in your state
participate in this demonstration. The deswegates can be part
of the state contingent to the NCC satyagraha which is to
take place on 3 August 1987. Arrangements for extra stay of

these delegates will be made by us.

Apart from delegates from textile unions, please take steps
to include also delegates from amongst powerloom and handloom
workers, as issues affecting them will also be highlighted in
the dharna on 4 August 1987. The ’ priority should be
given to closed textile units and NI'C units which are in
crisis and threatened with closure.

Each state delegation should also bring with them memoranda
containing the major demands of the state textile workers
and details of the effects of rationalisation, details of
closures, details of the powerloom and handl oom workers.
State Committees should also take steps to organise joint
dharnas or demonstrations of textilé, vow2rloom and handloom
workers in support of the demands outlined in the AITWF
circular on #Eh August 1987 in all major textile centres
£¥fom whith-enmty nomital delegates are being sent to Delhi
such as Coimbatore, Davangere, Madurai, etc. This will

help to give an effective all-India projection to the dharna
being staged in Declhi where the majority will have to be
from the neighbouring states from U.?., Rajasthan, Haryana,
Punjab, etc. Please keep us posted as to the steps being
taken by you in implementation of thesc decisions. We are
also sending this circular to major textile centres for

action.

With greetings,
Yours fraternally,
}“r‘;‘c o :‘ -!{ /\ =
(Parvathi Krishnan)
Secretarye.
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Deteds 6th Mgy, 1987.

MEMORANDUM OF ILLEGAL AND UNJUSTIFIED LOCKOUT OF
KESOkAli INDUSTRIES LTDe, 48, GARDEN REACH ROAD
SINCE 15.2.,1987 &EL AND ON THE APPLYCATION SEEKING
PEIMISSI2N FOE CLOSURE OF THE TEXTILE MILLS

Sbs Sle 4e 1067, eniin

-~

“f
The Company hes imposed an illegal lockout since 1542487
and in its note submitted to Shri Re K. Sshe, Deputy Labour Commi~
ssloner, West Benge in e tripertite meeting held on R5.2.87 has
gauiended the option to retrench 1461 workmen in the lst phase
under the title "™Increesed Productivity®, Higher Woxkload end
Retionelisetion®e
1. () The issue of workload and Rationalisation to effeet
ary lncrease of such worklocd are not be pressed has
been accepted by the pertics in textile industiy of
West bengal as per settlerent die 14e%¢Te I¢ was ggreed
that ste=tus=que in worklocd end working will be
mainteined till the industrywise settlement is eryived
at the instance of Lsvoir Minister. But the employers
perticulerly this Management did not pey even a 1lip
sexvice to the above agreed teims and all the years it
tried to increase the workiosl end in the name of
Retiorelisation endeavour to reduce the workfoucee The
Lockout of the Mllls fram 17.2¢85 to 1545485 is an insg=
tance where the Coampery succceded ir reducing the work =
forece of the category of Flat Grinders fram 4 to 2. It

ney be mentioned thet though ss per settlement these two



existing Flat Grinders are giving the production of

Four earlier Flat Grinders end these two workmen entitlegd
to get "additional remuneretion will be peid to the
concerned workmen fram the dete of reguler operation of
the machine 1.ee¢ 30s10.84" But t1ll to dete the Campany
has refused to settle the quantum of additionel remune =
retion despite of serles blpartite and tripartite discue

ssione

It may be mentioned here that the Mansgement of this mill
18 headed by a Presldent of Esstern Indie Textile Mille &
Association and during tripertite discuscion held on
15.11.,1986 before the Lebour Minister the Association
Cfficials foizaly sgreed not to press for issues of
woikload etc. &nd agreed to implement the Awerd of
fomsr Lebour Minister on Gredes % Scales of Pey of the
Textile Werkmen whlch ig to be affected fram 143.1981,
But .Earf; from Impiementing the Grades & Scele of Pey to
the workmen the Mensgement started to teke pll sorts of
unfair latour practices, viclating the tems of tripar -
tite sattlement, gubstantive bipertite setilements with
a motive to ieduce complaments, incresse the Workloads
The Menggement has elso resorted teo unfair and wrongful
teminetion of seversl hundred of permarent workere on
the plea of "Physically incupgbie of performing nommal
duties® withou! even ottaining medical report of EeS.I.
Authority end elso superanmieting workman vieleting
Standing Oxders of the Compeny.



(A) List of yeduction of canplements in vialation of
tripsriibe end biperiite settiamsats is given and
merked as Annexure=TA' and a list of same cascs
anong st others of teminetion of services of the
pemsenent workren on the plea of "Physically inca =
peble of perfoming nommel cduties" without even
obtaining Medical Bepoxt of E.Sele Authority is
¢given and marked as Amnexe 'BY and another list of
sone ceses among gt others Superanmuating workmen in
vialetion of Standing Orders of the Compeny is given
&nd merked s Annex «~ 'Ct,

(B) liot only this the campeny arbiteriiy and 1llegelly
started reducing working cemplemente end trisd to
force to reduce workiorce Lo underteks the work of
full stren;th undcr duress ol cherge sheets wilth
sugpension, lllegal termmination of services alleging
pysically incspable &f perfoming nomel duties and
by way oi heressement by whimsicel trensfers of skilled
woikers bo same jobs of lower ungkiiged category end
in some cape8 to non existence job and slso ty refu =
ging Lo grant neik atiendances and pey weges %o per e
mencnt workmen woiking in pemanent cetegorlcs E‘or
decades. Cases of such are given in enclesed Annex-!D!

serics,



2« Nodexuisaiion g

The Compeny hes contended thet not iess then Ripees Ten Crores
hes spent for modernication by installing sare upto date =g
sophisticatcd machines to increase productivity end productione
The Compeny heg alleged that due to non co-operetion of the
Union end the workmen the desired result ere not obteined but
the facts are untrues The Unlon &nd the workmen hes cooperated
till to install and camgiission of such several machines as
apyroachad by the Mang earente These are New Hpir Sophisticated
Flat Grinding Meachine, Laxim Reiter Combing Mechines, High
Spead Lexddnm Heiter Simplex Fremes end Eing Frome, Barber Coalnmeh
Winding Machine, Ne Taxt Pirmn Winding, Chsln loge mereerleing,
Jel Dyeing, hotery Scresn Frinting, Now Scep:r , Synochormised
¥lost Drisr, Thomep:uck Boiler, Wester Woil Dotler stee 'y
instelling sixd commissioning the above machines the Union co w
operated with the Menagement and is recady to co-opcrate for
further, plensy if any, provided such modernisation increese

the regulitant production of Yarn and Gloth and by installing
such machines employment is nol reduced and the operatives get a
share of the gsinge But though the workmen heve coepoersted zak x
AKXy X XMR xaomoponc: to instell and comissioning such plants
Meanegament has 8o fer feiled to rerch tripartite settlement en
the issues of Meaning, Remuncreation etec. of ti:e sbove machines
seve Ne Tex Pim Winding, New Sosper Machine & Synchponiged
Floet Drier, Productivity hes incressed by comd.esioning the
above mechines to the extent of 0% to 100% in pleces of old
existing muchineg but the overall production hzs not increased

the Menegement is deliberstely curteiling the overall production



of the Milis in respect of Yamm, Cloth end Finishing, Sundey
Working which Wwes noimal since 1852 omwexds hes been delibere=
taly curteiled and now it 18 elmost stopped in all the depert -
mnentse The ueusl Sunday production wes more than 2 lekhs Mtrs.
of Cloth cvery Sundeyse Beside thie machincs from Hlow Room,
Card, Simplex, Drewing, Cambing, Ring Freme;Locus, Printing are
being kept idle at the whims of the Manmegement. The workmen and
the Union are notified ™echines of Line/Shefte will ranain
closed for oversll re~organisetion®. No rcason or the nsgture of
reorgzeniseiion are given and the workmen of such mecpines are
nerussed bty wey of 1llegel transfer to irferrior jobe &nd even
in pome cases no elbermetive jobs ere provided and the vietims x
are not grented ebttendences snd wegese As a result of these
though productivity of the Depariments has incressed the
Mansgament hes curteiled the Mondsy to Seturday productiog

by 1/3rd. every deye

The motive of the Management is not te inecrease production
of the Mills but to reduce the working camplements, increase
the vorkloed and deny the geins to ths operatives for

operetbing sophdsticated ana modemmised plente

Tuls dockout is the f1fth since 1977 {Lockout in 197%78 for
78 dgys, 1880 for 143 deys, 1981-82 for 206 days, 1985 for
109 deys) and ongavery occeslon it wes the attempt of the
Menggenent to ieduce the working camplements or to curtail the
existing rights and benefite of the workmen of the Millig. The



The contention of the Employer aboyt the viabelity of the Mills

is untenehle. On 28.9.86 in & Memorandum sulmitted to the Prime
Minlgter of Indie, Shii S.K.Birle, Fresident of Eastern India

Textile Mills Associetion who ig also the Chief Exescutive of this
Mills has sulmitted s
*In the Eestern Hégion and more perticularly im West Bengel,
most of the Textile Milis are oquipped with old plernts eand
necidneriese Speedy modernmisetion of the Mills of this reglon
is en urgent necessity for Vhelr survivaele. Lately, the Gentral
Govermment hes set up a ase 750 Croies Modermiseation Rmd for
Textilie Milis to be operated Ly IDBI « The Fund, proposed to
be utiliged in the Seventh Fian#, is split in two perts i.e.
8 k8. 6560 Crores Loan at Lleb% for all texiile mills formkng
the tiret portion end the sscondd Ese 100 Srores Loan ab
6% to seixvice 80% of the prometers' Cantyilution in the case
of weak but potentialliy viable millse Since most of the Textile
Milis in tiis region sie weak but viehle, all the textile milis
of the Kestern Hegion should be allowed to avall of modernise=
tion loans et 6% interest so thet lerger momber of mills of the

region cen derive the benefiis of modernisation®e

The Enployers nsve repped fabulous profiis ycars after yoars and
have diverted avout 100 Crores of rypees to other Ventures under
the same owmership of Kesorsm in Kesorsam beyon, Tribenk, Hooghly,
Kesoram Spun Pipe snd Foundries, Bansberia, liooghly, Refractory
Section &t Renigange, Assem Cotton Mills Unit, Chariduwar
(Assam), Hindusthan Heavy Chemicel in Kiwirda, Cement Factoriee

at ixxtiw Halderebed and enother Sentr! Fectoxy in Karnsteksa,


mecixinaii.es

Sponze Iron in Orissa, ﬁram" Projeet, Ealesore, Orissa. We

reproduce here below an extract fram the Anmuel Report Rwmer

of Kesorem Industries & Cotton Mills Ltd for the year ended

3lst March, 1965 -

1924

Paldmup Cepitel 80400

Seles

&5 TR

®*The story ol No. 42, Garden Reech Road where
Kesorem Cotton Mills aere situated, is indeed
chequered and eventfule

To-dgy the Cotton Mills division of the Compeny
has grown to he the larpest of its kind in Eastem
Indiae Equipped with 2,215 loom# of which 454 are
atametic = and 75,824 spindies, and with the most
uptodate hleaching, dyeing end printing plents and
narcerizing ead sanforising renges, it produces
sbout 275,000 metres of cloth & day.

Its 12,000 workers strive herd to keep their
foecbory going successfullye Their labours have
earnced during the year ended 3le3485 foreign
axchar 8 of R« 32427 lekhs, out of exports to
Burope, Middle Esst, Fer Hast, Cenads dnd mMother
countires.

It mgy be of intersst to note thet during
1964=65 a totel sum of KBe 32435 lekhs wes peid
ly Kesoram as Bxcise Duty on clothy cotton and
regyon yum, urensparent peper snd sulpburic acid
otces marmfactured and solde

The workers live in en excellent housing colony,
congisting of alout 1,114 room, with facilitics
such as beautiful temple, en open=eir stage,

a8 library snd readdng room, & gymmesiun end a
free high schoole

They 2njoy the Millg* spacious and modernised
canteen, and ere given frde allopathic end
gyuwvedlc treatmeni in its hospitel and dispons
8aly.

The foliowing rigures wousnd show the development
oi the campeny dwring the last forty yvears g=

1934 1944 1954 1964
*ZX 00 50400 180400 319495

65 e8¢ 30351 552468 15735.91



1924 1854 1944 1954 1964

Gross Profi (before

tex, depreciation

and Maneging Agency

Conmission) RedS 2492 6884 40423 257451

Gross Bilock 95 o325 #3893 65 «26 34Re43 1298.49

(Mgures in Lekhs of Rupeos)

*Puring the year, the valuc of the Ordi =
nexry Sheres of the compeny of Rse 10/w
8sch Was reduced by Bse 700 pe by a
ggn;sponding edjustment in the Gross

2] ]

And so, with a glorious pest to beck it up, the

KIQM looks forwerd to the e future with reasso =
neblo confidences

And industrial license has been oblained for an
additiones toxtile vt with £,628 apindles, for
whnich iend has already Leen scquired and the seme
is expccted to go into production in 1966,

ThiB, then, i the story of the Xesoram Industries
Cotton Mill Litd., the saga of 42, Garden Recch Ros~
dy Tt s a ctory of ceaseless struggles, of tirew

888 sbriving, ol whol