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i REPORT Obi KAKFUE

Jute mills inwilving 51,000 workers at
o Hay 2 1955 for the fulfillment of

. f ich notice was ssurved on the esploy=&s
wing demancls C Governmsnt on Sth April 19551

Lo ﬁ scheoe of rationalisation in the textile

‘fﬁ“ in Dr, Bansidhar's report and adopted at
4tal enze on Jurne 1954, as it will, in the name of
\oml only incresse the workload on vorkers to

; 100% ;r more, while wages will register an
e ﬂ’ 131,

& umetuity on retiremsnt.
".": upfustified Standing Crders. ek
g', Abatamt allowance for the pcriod under suspension.
(w Buhlf transfer to be made.

) Pl off in wogllen wills to be stopped.
u_) ﬁk&a for the &th January and May Day.
.1'1') 25% Bovws for the past periocd and P——— .

(1,‘ Persananay

£ ,—;ﬂx . k) Dearness allowamoe accordisg to the rates recomwended by Wisbkar
Ccamittee for clerks and artisans.
¥ s (xi) Pay Scales and rates of increment as noounn Wimhicar
A 7 Committee.Frr ctine an WAbelos hreed

(xii) Mo victimisatiom.

(xiii) Fixzation of ainimum wages according to iisbkar Coomittes repart
for jute, leather, chemical and oil workers also.

The notice was sarved on the following milla:

; 1. Klgin Mlls Co.ltd.

: J 2. New Victoria Hills Co.ltd.

= ] 3. Mair ¥ills Co.ltd.
K 4 ' he Kanyur Cotton Hills lid.

s. fanpur Cotton Textile Mills Ltd.
6. Swadeshi Cottom 2{lls Ltd.

7. Jtherton ¥eat & Co.ltd.

8. d.k. Cotton Spg. & “gom. itd.
9. J.k. Cotton Manufasturing ills Ltd.
10. Lakshwirstan Cotton Mills Lid.
11. ~ Cawnpors Woollsn #ills lLtd.

- Lrenrntos
5,000 more- of two jute mills vis: (1) J.K.Jute Mills Ltd. and
4aheshwari Devi Jute ¥ills itd. also served similar notices.

Wn Kanpur i the only centre in India where

3 w in wrklosd in the nawe of rationalisation has besen successfully

' d by the workers till this date. 7Tis attempt of the employers in

t dates back toc 1938, but textile workers of Lanpur united in
npur Hagdur Sabha ~ fought it sucoessfully every time. Im

over disruption in trade union movemert in India, XLanpur

¥ alsc divided into various unions, whose ruamber ulti-

Xs, This wvas the most opportune momsnt for the

baois or unicn basis; the employers were
)4 rationalisation in New Victoria “dlls,
. miilsl’] ¥11ll cwners thesselves -



hdu failod in the faoe of workers' doeged resistancs teo anreh
workload, aprroached thw Coverrment of U.P. in 194% for active help’
in the neme of compstition with textile industry at other centres,
The Government in 1953 appointed & speeial officer mamed fOr, Banasi Dhar',
who recosmended increazse in workload in the remaining mills also.
All trrough this U.F, Governmwert had been consulting oniy INTUC a!‘ﬁl-lc
unions and sometimes those of the HNS also in the tripartits -o‘ﬁ.ng.t
and conferences on this smsbject. Kanpur Yazdur Sabha, the AlfiC affil
organisation and the oldest organisation was byepassed. In the ususl
marner & tripertite conforence was held in the first week of June 195,
with INTUC and HES representing the workers and & soven man commiites .=
with three representatives of workers and three of employers and the
Labour Sonmissioner as Chairmesn was appoimted to intreduce the so-cailed' -
rationalisation, Whils the Governmsot was telling that there would be U+
no retrenchmmat as a result of the ixzplemsntztion of this ascheme, zome
of the employers made it clsar that at lsast about 4,000 workers would
be rendered surplus. In lLakshmi Hattan and ifew Victeria milis *on
raticnalisaticn was already introduced; workers bad experisnce of the
increase in workload and wages. The schewm of rationalisation waé
in Kanpur textiles would have offered workers an increase of 50% of
wages for a correspondimg inerease of 250% of workioad. At present a
plecer gate a bezic wags of i:.30/- per momth and dsarness allowwice
about is 50/, 1.e. ku 80/~ in all. ke would get ASY increase in his
besic vage of 30/~ and not on the totel earning of &.80/-, i.s. r-m.n‘l"q
got only 3,93/~ in the maw set up. -IJ'
ﬂ-—(’-

The moment, neus resched Kanpur,ikainital agreemsut was M"
by the workers and the agitation against it reached such a tempo th
Action Committee comprising of the represe ives of all six
formed to fight out this introduction of ratiomalisatios. _ .
Lws to the pressure of this ietion Coamittes, two of the three la:
represcntatives had to ngign their seat on the Seven-man Coomitice
ultimately this Ccamittce to be dissolved by the Government.
Government iscued imstructioms that henceforth employesrs shall be
to come to termy with workers of their factory and introduce this

Aaf.

Workers lsarnt the lesson of unity and based on their exp
decided Lo disaclwe all the six trade unions and form ome united
Mi11l Yasdur Sabha" om Augmst 1, 19%.

-
[

Workers fought the attempts mmde by tle employers during
and early 1955 to increase workload ip different mills and depart
Of impertance was the march of 3,000 workers of Lalimili Fills fros
Kanrur to lLucknow, the Carital of U.P. - a distance of 48 miles, on
to demonstiretes and represent before the Covernment in eariy 1955.
the offeneive conmtinued and to fight 1t Suti iifl) Hasdur Sabha (.
had to give this striks notiés.

B ; :  Ewven after the strike notice was given
S5.8,8.5. gave an offer in the last week of April 1955, that if
and employsrs agree to refer thes whole isswe about the capability of
the Ksnpur textile industry to campete with other mmmm centres and the
steps to be taken im that connection to h- decided by a ITritmnal pre
over by &lﬂﬁigh Court Judge, strike can be suspendsd. Doth the clplm
and the ernmnot turned a deaf sar to it.

Hepression: On the other hand Goverrment depended upon its police
to break the striles. Much before the striie began, i.e. from imgust
263 S.M.%.5. lsaders ~ office bearers and General Council mesbers -
started to be rounded off and detainsd in the prison. With difficulty
perxission wes obtained to hold 'ixy Day rally in the city.

Terrorisation, beating in the working class colonies and arrsats
were the comnon feature and thousands suffered.

Strike Sufcessful: Insvite of all this the strile & on Fay 2 was su
ful and except in Lakshmi Kattan Fills where it fumstionsd partially
the work in all other factories was at a stand still.

The empleyers assisted by the labour Cosmissiomsr (U.P.) In
the very beginning were trying to desoraliss the workers by enlistin
black legs from outside Kanpur, keep them locked in tiw mills and is:
exagerated figures of atteandance. But the press represcatatives, whi
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were silowed to visit the factories and some of the workers who came

from inside the mills exploded the conspiracy and proved by the meount

of sonsumption of slesotricity axd the production figurss, that the B
textils workers of Xenrwr have stcod by the etrike decision. !

it first workers were not allowed to hold ralliss in the city, .|
by clamping section 14t Cr.P.C. The workers and gitisens of Ranpur .
then held their meetings 7 miles off Lhe city across the river Ganges} ’
which wvas not under the jurisdiction of Zanpur Ulstriet Maglstrate and
ix they were attended by from 5C,000 to 1,00,000 people. The Covernment i
then reallised its folly and lllmd to hold relly in the city twice a
_week, ) L

Cn the whols about 1,000 activists were arrested. iandreds of
them were susmarily tried without anmy defsn:e facilities, within a few
hours of their arrest and punishment awarded.

Support from All-India: The strikers had the suprort of working class
throughout India. AITUC, EX HMS, UTUC, All India Bank Eaployees Asso-
ciation and their branche: supported the striim aotively. Hembers of
Parliamsnt from all opposition partiecs xm and groups visited Xanpur and
addressed the workers. 32 H.Ps iscwed & jJoint press statemsnt support-
ing the struggle. Delhi Taxtile workers demonstrated before the Parlia-
mnt on Nay 7 io support of Lampur textile workers' struggle. A muxber
of lays were observed in support of the striks in U,P. and all over India
during this three months period. For the relisf EAg the strikers and
their families furnris were collected and sent by x trade unions irrespectis
of affiliations. AITUC from its funde gave ii6,000/~- towards this fund.

On 26th May the city of Kanpur observed a general stirike in
mapport of strikers.

Om 6th June, all the trade unions im Esnpur ctserved a token
strike of 2 lours IREXXEXIZYIX from 10 in the morning.

Lucimow Railway workshop eaployees went on & 2 hour token
strile in support of the strikers.

Suf fe of wor : Workere and their fanilies went into untold

suf ferings ia this strike. The employers refused to pay the wages of
the warkers for the month of April, dve mm in Kay. Ume of the K.Ps

from the ruling Congress Party deseribed the condition in Kanyur as
barbarcus. About 2,000 workers hed to go sway from Kanpur. Harasssent,
eviction, beating and putting them in jall, not only of the strikers

but their families too, was im reasorted to.

Yomep workers aisc perticipste: Women workers and the families of
striking workers aleo took part in the struzgle. In prewenting the black-
logs, they did all that was practicable. They alsc resorted to picket-
ing wherever mesessary and took out a precession on June 7Tth. Fore

than 50 of them were arrested and Jailed for various terms of isprisonment,
Prior to this st the Police Headqurters hot water from the fire brigade
hoses was thrown or them amd their babes in zsrms.

Seversl relief centres were opersd in the eity to isaue
rations to ths strikers and their familics. Milk centres were evensd
to distribute free milk for the chidlren. & 70 dootors offered teir
services and were rendering medical relief o the sick amoug them and
whenever poscible gave free medisinss. ’'Chetma' a literary orgarisation
distributed free books and staticnery for use by the school going
children of the strikers.

Disrypticn: IXTUC leaders of Kanpur and U.P, bas been fu from tle very
beginning trying to disrupt the movement. They oprosed the striie LSBXEN
tooth and nail, but without any sucoess.

o () t The most remarkable feature
of th wvhole struggle was iis pesceful character imsrite of all sorts
of provocations frow tie esployvers and the Government., Sush a long
struggle involving 50,000 warke rs REREMEINY remaining MXxm throwhout
poacsful is unique in the history eof Indian T.U. movement amd this fast
bas won suprort for the workers' causs from all ssctions of the peopls.

Not only this. Tha S.M.M.5. throughout the strugzle has been
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“1. The Sabha states that it does not inmtend and hes in fast never i

-y

repeatedly endeavouring for a psaceful and honourable sattlement of th
strike. On Sundey the 10th July 1958, Gemeral Coumeil of S.H.H.G.
a resclution and reiterated its stand regarding rationalisation as
follows:

to stand in the way of rationalisation as defined by the Intermationmal
Labour Organisation and the Prime Hinister of india, if simultanscusly
introduced in all the structures of the locai textile industry under the Y
guidance and the approval of a body on whish labour is adecuately represen-
ted provided that it functions with mutually agreed terss of refererce and
with & mutually agreed non~aofficial Chefirman. The Sommittee will think .
about the maxisum measure of agrecment but the ocontestell points x will be
referred to an agreed arbitrater.

2., Ti» Sabhe even agrees (o reasscasmnt or stantardisation of work-load,
mapster, wages and categories if it ia carried out under the supervision and
with the consent of a body alluded to in the preceding paragraph. Sush
standariised or reasscsasd work load, etc. will uniformly apply to all
textile mills of Cawnpore.

3. The Sabha ocnsiders the six assurances given by tim Governmsnt and the
employers in the Nainital Conference to be helpful when read with the
assuranse of the Chief Minister in his J&EJ letter to Mr, Bal Krishna Sharsa,
M.,F. that there is no existing schems of rationaslisation which may have a
predisposing effect on this issue and that all schemes coming from whatever
cuarter will be considered on their msrits by the body commissionsd for
this murpose strictly observing the aforesald six guarantees.

he The Sabha urges the Government that for the sake of harsonicus atmos~
phere it L8 essential that status Guo regarding work-load be -htaia-d as
tm m, 199‘. .

S The Sabla emphasises that other long standing demands erumsrated by

it in the strike notice or the compromise formula submitted to the Covernment
or April 26 are urgent and important for poace and industrial harmony and
presses the Covernment to give an assurance that the grievances embadied in
them would be remrdied within a reascnabls time.”

Jther demands included regarding minimum basic wage of Jute workers
and reference of the dispute regarding lLal Imli mills to the adjudication,
release of the arrested workers and no victimisation.

¥arlier Sri Bal Frishma Sharma, an old labour leader and K.P, from
Kanpur had attempted to intervens to bring about a settlement but the mill
ownsrs and the U.P. Covernment both spurmed his offer in the hope which
they had milt wp from very early days that either this strike will not
coms off at all, or it will be negligidle and after that/it cannot be
continued for lomg and will figsle omt. Lilhae

The path of megotiastions was very zig-zag.
Firet the ub.lef nm-ur of U.P. had taken s stand that it is a d:sjute
between the employers and the employees ami the State would not intervens.
fis police and/machimery howevsr, fully intcrvensd on behalf of the
employers to erush ithe movement but without dssired success.

Then he had informal talks; XNKEEK when soms sort of agrecment was
in sight, The employers snd the INTUC were bhrought in the way. It was the
last bid of the INIUC fully supported by the employers and the U.P.Covernment
to/retelinte 4}#e1f on the starvation and hunger of the strilers and their
ehildren by the Wathod of war of attrition. As scon as the workers cawms
to know of it; even aftsr this loog strike withfhidibeck to the wallthey
girdled mid/lions and the picketing res rted to by trem again brought down
the number of those attending the mills. COn July 17, ssetimgs, rrocessions,
demongtrations and telegrams of suprert from every corner of india on the
Joint call of AITUC, HAS and UTUC forged the Covernment to have a talk
again.

After all a 14 poimt sstilemsent (1l points attached) was reached
with the Governmemt on July 17. While this was being considered by tie
Gensral Souncil of J.M.M.5. for ratification, the Kanpur textile bosses
tried tc veto the settlement even at this very last moment. They pat a
oumber of 'ifs' and ‘btuats’ in the points settled with theGoveroment and
said that they could not guarentes ne vistisisation slauss.
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The Government's game seemwd ¢o be tc tell ths worksra that
this setilemsnt was accepted by them imowing fully well the view point
of the =mill owrnera, so that after the strike is over and the points of
ssttlemnt not fzplemented; it may be the labour lesders to blame.

The workers »xma retorted back by saying that oatil their points
a9 agreed to by the Gorornment are also agreed to by the ml owmars,
the strike will continus. And it ocontinued for amother two days till the
Labour Comuissionsr sent & latter confirzing the aoceptance the =41l
Cs AT'S A180. ’

TES &8 ol

The striks was called off om July Z, 1955.

)

But the troable is not yet over. The employers are refusing
to take substitute workers. Ksmpar cotton Textile Eills have been
permitied to lockeut for ten days. #workers are beimg laid off. The
saployers have changed the working aystem of the machimes and now
workers ars being asked work on them, which will result in inconveniemce
and extra work-load. ‘have refused. lundreds of charge-shests
are buing fiven to the woriers. The employers are ocut to create trouble
and victimise soms workers.

The very next day the Chief Minister of U.P, cams out with a
preas statessnt that there has been no settlement with the Govermment.
Even tha arrcated laaders are not released at once. Discrimination is
istended to bs made asengst them. However the relsase of arrested
workers has started in hatch of 4O per day fram 27th July 1955.

The Covernmemt has anacunsed appointment eof a Rationalisation
Committes to0 investizate and report on the ecomditicns for the introductien
of ratienalisation sgheme in the textile milis of Ranpur. It ad.ll
consist of five memberg -~ two each from the eurloyses and tie wor
presided over by an Ew-liigh Court Judge 8rl B/ "2 BAI/wi PL ‘N'

The workers' represemtatives wll be chossn ome from the 5.H.M.5. and
the other from INTUC.




1./ Assessment of worklosa and other cognate matters will be referred to,
Yommittee to be formed by the Government. The comsdttes will record

points and tlm coatested poimts will be decided by a suitabls process to
notified by the Governmsnt. The coamittee will funotion stristly under ths
frame-work of six guarantees givento workers at the haini Tal conference ad
in subsecuent comminrdcations of the Chisf Minister. The findings of the’
committee will be enforced hy ithe Government.

2. Dr. Bansidhar's tentative proposals, IECOKS report of any other report
will not hawve a pre-dispoaing sffect on the deliberations of the comxittes
and the committes will consider any achems of retionalisation submitted by any
contending party on its owm merits. s

3. iMr.Sazpurnanand agrees with the idea of extension of reticnalisationm im
the textile industry to the managerial, marketing and fimancial strusture
also but that this can be applied only on an all-India basis which the Cemtral
Coverrmant alone are competent tc do.

Ao Voriers returning after the strile will be put om their former jobs,

that is, no insreased workload will be imposed on them. In all those mills
where some workers have been put on intensifisd workload since the haini Tal
conference, the cases of such workers as ocomplain in writing that they bad to
accept increased workloed im duress will be sympatietically disposed of

on serits. In this connection the Labour Comuissiocoer cited the cases of thre
workers, who had approached him with the complaint of this nature. 4ll of
them were revertad to their former workload.

5. The findings amd settlemants of the cammittee regarding workigad, vages,
master, categorics, etc. willi be uniforaly ajplied to ail the textile miils
of Cammpur, that is, Laxzirattan, Kew Victoria, J.K. Cotton Manufacturing;
and others will also adjust themselves acocordingly.

6. o rationalfiscation schemes will be iasnched in any miil from the date of
sonclusion of the presenmt settlexent till ths enforcenaent of the decision of
the committes.

7. The yeestion of referring the matter of fixation of minisum basic wage
of Jute workers will be actively reconsidered by the Government taking into
ascount the Kimbkar Comxittee report. The Government resclution en it and
other cognite coraiderdations on represpentation by the uniom concermd.

8. The matter of the forfeiture of wages and holidays with wages in conne-
stion with May Day observance for the past yesars Lo adjudication is already
under consideration of the Covernment.

9. There will be no play off in the lal Imli Mills tiil Cetober 1955.

10, Suitable joinming time will be allowed %o the strikers resuming work
(sabha sugrestion 14 days). .

11l. Ordinarily no workman will be victixised for participatiom in the etrike.
(The iabour Cozmissioner will discuss the details with employers amd

INjeomrunicate with the 'asdoor Sebha. Questicn of vietimisation falling
under three categories: (i) EKight days compensation; (B) workers on strike
since l)lq 2, (C) workers who joined thw work and reparticipated im the
stribke).

12, The Labour Comxissioner will discuss with the mamagescnt the question of
suitables campromise in respect of workers of the Cawnpore Toxtile, Muir ¥lls,
Swadeghi iills and Caampore “otton ¥Hills suspended for not ascepting transfers
from their mchimns or accepting increased workload ete.

13. The Covermmet will consider the fellowing iszues on further and detailed
representation by the Masdcor Sabha: (A) hetircment gratuity; (B) Permanency
of ald substitutes, (C) pay scales of clerks and watch and wards; (D) irrece-
veratle suspension allowance, and (E) attendance allowance for substitutses
who are not given work.

1. The guesiion of nine-hour shift will be reviswed by the ocomxitiee appoin-
ted for tiw purpose if the union makes a representation for the conwening of
the comnittee and satisfies the labour Coomissioner for the need o convems
the -.tiuo
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" 4 BkuKQROUND OF STRUGGLES LEADING TO THE GENERAL STRIKE IN BOMBAY -
. ‘ L - APRIL TO OCTCBER 1928.
- 5 TAFHA SIS I H T S ST
»"' S ow T
o /,fj The growth of the textile industry in Bombay and B India
\ia KfKJZJx” 11lustrates how the indegknous cloth xproduction, carried over in scatte{ed
‘)ggkx/fxi:,// village units was replaced by production of the Lacashire mills., Having
;/, once carttred the Indian market, Lancashire supplied cloth to India while

by its own contradiction of capitalism PBritain also supplied textile machi-
nery to India. Thus by 1870 the British and Indian clo{L began to contest
for market, The first mill in India starting with British machinery in
1851 had risen to 51 in 1277 with 12 lakh spindles and 10 thousand looms.
It developed smoothely till 1896 with the number of its XXXXEXKN 12 lakh
spindles having grown %# upto 38 lakh and 10 thousand looms to 35 thousand.

India by now was producing mostly yarn which was consumed by
Indian handloom weaver and exported to China and East African markets,

But the continually growing 200 percent increase in spindles and looms within
-20 yvears in a subject country was frightening the British interest.* Heﬁée
the appeal of the textile capital to the ruling interest in Britain succeeded
in levying an excise duty of 3% per cent on Indian manufactures in 1896,

2 Despite it the Indian industry prospered. Mainly due to the long
hours of work and the low wages paid to the ‘Indian worker, The English
spinner working 10 hours a day in gcod climate was getting 25 shedlings or
Rs,13/- per week, while the Indian worker working li hours a day got fm

4 shilling or Rs.2/- a week in 1890,

The Swadeshi agitation of 1905 gave another impetus to the
industry. It was remarkable not so much in spinning as it was on weaving
side. The spindle strength of 51 lakh and 50 thousand looms in 1505 rose
to 62 lakh and 82 thousand looms by 1910 inspite of the excise duty which
the Indian capitalists paid Rs.3,31,00,000 X&XXXB¥8 from 1896 to 1910. On
the eve of the war the spindles and looms had risen to 68 lakh and 1 lakh
8 thousand in 1915. By 1914 the Indian production against imports of 3197
million yards was 1164 million yards. The period before the war was one of
wholesale expropriation of worker. There was no limit to hours of werk, no
weekly holidays, no effective factory Act ete., Thus the key to the 1928

- 3 struggles of the workers lie in the war period development of the working-
class and the ENIFEEIXESEXEXIEIEX bourgeosie.
3. War. With theoutbreak of the 'war, the Indian Eowwxswixi

bourgeosie got a free field of development to the extent it could. But
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England being the only country which could supply the machinery to the
Indian bourgeoisie the expansion could not take place. It could only
exploit the existing plants. In the textiles no increase in the
installation of new plants could place, but the export fmwxmf from .
England having fallen, Indian production increased, Foreign cloth
imports to India came down from 3197 million yards in 1913 to 1081 in
1919 and the Indian production with practically the'fame spindle strength
rose from 1164 million yards to 1640 million yards in 1919; though proper
data is lacking, it is accepted that the profits were fabulous. According
to Mr. J.A. Wadia, visible prcfits were net 52 crores between 1914 and
1920.

Thus though the prices and the profits rose, the wages fmx
of the workers fell, The war increased the prices of commodities and
the price level in India with 1914 as 100 soared up thus:

Level of Prices - 1914 = 100

1915 - 110 1919 - 195
1916 - 130 1920 - 200
1917 s 15 1921 - 180
1918 - 17

As a result, the indebtedness of the workers increased, and
for the first time a wave of strike spread in all the workshops, mills
and factories for a moderate demand of a 10% increase in wages . fmxk¥k
In 1917 the increases were given, But with the price level at 145, this
10% could not satisfy anybody and when the price level went upto 175,
in 1918, the workersstruck again and got 15% increase, i.e. 1/5th of the
rise in prices. The mill owners went on resisting the demands and so
January 1919 saw a complete general strike in textile mills in Bombay
lasbing 15 days. It secured an increase of 20%, The last successful
strike took place in 1920,

During the priod 1914-22 when the Bombay textile owners made
a profit of 52 crores the workers had to strike for an increase in wages
which never caught up with the level of the rising prices, and the cost
of living. The deficit between cost of living and wages (granting the
both to be coinciding in 1914 at 100 - which is not a fact) in the case
of Bombay weavers alone comes to 10 crores of rupees between 1914-20.

(these are my calculation as submitted by me to the Fawcett Inquiry

Committee)., The result was starvation and mmxkkzx debts.
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After the termination of the war the available stock of goods
so long held back were thrown on the export market by Europe to meet the
immediate demands of the war burden. The Sterling exchange having
deteriorated and relatively the rupee having risen, imports into India .
became easier. To this was added the feverish schemes of the bourgeoisie
for expansion as it was a boom period. The mill owning ring inflated the
capital by a re-capitalising some plants at high pricef by the simple
method of book entries and change of the names of the comparies. This was
later used to spread exaggerated ideas about the losses of the industry
and was one of the causes of the prolongation of the General Strike of 1928,
The large part of the sudden jump #f textile capital from 9.4L0 crores in
1919 to 16,98 crores in 1920 was due to this trickery of finance.

be The Dpression in the Industry and Attack on the Wages.

The Indian production went on rising from 1920 to 23 there was
no stoppage of work in Bombay. Foreign imports of 1510 million yards in
1920-21 as against the Indian production of 1581 million yards feil b& 33%
to 1090 million yards,-as against the rise of Indian production to XXK 1734
million yards, The Indian bourgecisie took advantage of it. It engaged
itself in stock exchange EX¥ENIXXIXK speculation and when prices fell,
unloaded the stocks., With the gradual fall in prices, with exchange
trouble created by the foreigrn Government in order to restore the credit
of British exchange, the visible profits came donw from 10.10 crores in
1920 to 8.46 in 1921 and 3.87 in 1922. The workers were the worst sufferers.
They were informed by sudden notice that they would not get their bonus
payment. The workers declared a general strike in the mills on 17th January
1924, X¥& The strike lasted for 2 months. Strike was spontaneous as there
was no organisation to lead it.

Attempts were made to call off the strike on the promise of an
arbitration committee. The workers refused. On 19th February 1924, the
Bombay Government appointed an Enquiry Committee presided over by an High
Court Judge. While the committee was sitting, the workers held a meeting.
YEE¥ The police intervened and opmned fire killing five workers. On March
1l1th the committee declared its verdict rejecting the workers' claim to
bonus., The strike collapsed through mere exhaustiony, and the work was
resumed by 25th March 1924, Thus the mill owners had saved about 50 lakh
rupees by the rejection of bonus.

Having won in the battle inflicting a loss of 50 lack rupees
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on the workers, the mill owners made another attack on the workers'
wages in September 1925 by announcing a wage cut of 113%, i.e. a cut
of Rse 70 to 80 lakh in the earnings of the workers.

A general workers' strike began on 15th September 1925

lasting till December in which 11 milldéon working days were involved.

But the bourgeoisie was too coward to fight its own battle of freedom

for the development of its productive forces which w?uld have yielded
more profits to him, And so the mill owners in Bombay made the abolition
of the 113% Excise duty on cotton goods,an issue in the strike. The
strike,in fact wae not a strike, but alockout asking the workers to
accept the 113% wage cut or in the alternative asking the Government

to abolish the Excise duty, by which it was to gain by about Rupees

2 crores & year and by Rupees 96 lakh in Bombay city alone. The Government
granted the demands of the mill owners and abolished the duty and the
8otton Duties Act was repealed 1n/iggz% The lockout was called off, the
noti€es of 114% wage cut wese cancelled, and the workers resumec; worltc in
December 1925 in & mood of vietory.

Thus the textile magnates of Bombay in two years had made a
saving in cost of production of 50 lakh a year by cancelling the bonus and
96 lakh by way of remission of Excise duty. For the 113% wage cut would
have yielded them only 70 lakh, while they actually got 96 lakh equivalent
to 16% wage cut by the cancellation of the Excise duty. On the other hand
during the strike period the workers lost 1% crores in wages apart from

the indebtedness they had incurred and several killed and wounded.

56 Rationalisation and Attack on Wages.

The war had destroyed once for all the equilibrium of the
capitalist economy and there was no sign of returning to normaley although
the violent effects of it had mitigated since 1923, The imperialists of
Europe had started their schemes of reconstruction and stabilisation
vigourously. British capitalist economy undertcok super human efforts
to rationalise production and effect wage cuts., The resulting workers'
resistance was ruthlessly smashed. Its Conservative Government then started
a drive to assemble the empires rescurces tc suppress the colonial disecon-
tent and arrest the decline of British capitalism.

In the case of India, the exchange ratio was turned in favour
of the British Export trade, its suggestion to give it more political

reform was rejected, and the Simon Commission was announced.
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It was the same time when the cry of Japanese competition
gained strength. The reason was, in the textile trade Japan snd China had
advanced very rapidly. Whereas the all-Asiastic spindle strength in 1913
was 9,384,000, it rose to 17,827,000 in 2 1927 - a rise of 90% while the.
British increase during this period only 3%. Out of these 17 million
Japan slone claimed 6 million spindles, Though Japan had not penetrated the
Indian marketl before or after the war, XXXXKXX it had pevertheless shown
signs of competing in goods like long cloth and shirting with Indian mills.
Thus the proposal for an alliance am between ‘ancashire and Bombay to keep
out Japan was also discussed through Sir Ness Wadia but ERAXEZXXEMGRNK for
certain reasons the Government of India refused a protective duty against
Japan. The Import of 323 million yards of Japanese textile in 1927 as
against the total import of 2000 million yards in India was negligible,

But in fact that the biilk of imports competed &irectly in price with some of
the varieties produced by the largest mills in Bombay was enough tg ra{se
the ery of Japanese competition.

After the strike of 1925, the Bombay mill owners asked the
Government of India for a protective duty which was refused. They then
asked for the appointment of a tarrif board to ingquire into the state of
industry and its claims for protection. The Government of India agreed
and the Tarrif Board started its incuiry into the industry.

The materials which the mill owners placed before the committee
were mainly directed to show the high wages they were paying to the workers
in Bombay. But the main ground on which they asked for protection and
inguiry was the Yapanese competition which claim they could not substantiate
So much that kke even the Board, expecting the mill owners to substantiate
their claim for protection against the Yapanese competition on the basis of
"full information as to the nature mf and extent of the competition ...
or as to the markets in India ¥XXX into which the Japanese goods have
penetrated™ had to comment that, "little or no information was forthcoming
from the Bombay Millowners' Association upon ény of these heads™. On another
ground of the mill ownere as to the severity of the competition from the
upcountry mills due to low wages prevailing there, the Board had to comment,
that "the cost of production statement show that production both in c¢loth
and yarn in Ahmedabad and in efficient up-country mills is as high as in

Bombay". When the Board asked them to submit cost of production azcount

only 21 mills out of 275 mills supplied them. Thus acting on such informatién
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the Board made recommendations on the basis of which the mill owners in
Bombay started their attacks on wages in 1927 and 1928,

The workers alsc submitted their representation to the Board
on their conditicns of 1life and work, practices of urlinited mg fines and
assaults, forfeitures of wages etc. But the Board asked the mill owners
to take more wﬁrk from the workers for a&he same wages and called this
recommendatifns to increase exploitaéion by the name ¢f "increasing
efficiency".

on the basis of this TarriffBoard eecommendations the mill
owners launched a direct attack on the workers. Where the workers worked
180 .spindles on Rs,26 a month, they were now asked to look after 360 spindles
on Rs,39. Half the increase in wages for double the increase in work. The
Tarriff Board also recommended the disparity between the wages of the
spinners and weavers, The mill owners instead of removing the disparity
by raising the spinning wages, proposed to bring the weavers! down. Thus
the schemes of wholesale rationalisation .not by means of improved
technique or amalgamation of scattered plants. or capital but by the EIKEXX
simple and inexpensive method of doubling the work were planned out.

The .task of introducing it wes first begun by one of the biggest
combines in the textile industry in India viz. E.D. Sassoon & Co.ltd.
It introduced the new Sweating System in 1927 in 2 of their mills. Workers
immediately went on strike which lasted for one month and ended in the
beginning of September. The workers resumed work. on the understanding
that the adoption of three-loom system would be optional.. But one by one
all who did not accept were dismissed.

Again the beginning of 1928 saw a concentrated attack in
9 mills, 8 of Sassoon and one of Sir Wadia. The strike affected 16000
workers. One by one the strongest of the owners began their attack, the
three main parties being Sassoon, Wadia and Fazalbhoy. XKdXIX¥X These three
mong themselves combined the largest spindles and capital in Bombay and
employed about 52000 workers, Between August 1927 and April 1928 there
were 2, strikes, TREXKEXKEKL Out of them 21 disputds were lost, one was
compromised and the 2 merged in the general strike. Out of these 24 disputes
12 arose out of measures adopted by Sassoon, 5 by Sir Wadia,X 2 from the
Fazalbhoys and the rest from the individual owners.

Having seen the resistance of the workers in 1924 and 25, even

though they had no sclid organisation of their own, the mill owners were not
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DIRECT CAUSES OF THE STRIKE.

The method of attack followed by Fasulbhoy group was different
from that of Wadia and Sassoon. They transferred a large number of their
looms to weave finer variety of cloth, mostly dhoties and bordered grey gpods l
with an introducticn of artificial silk yarn. While they raised the counts
of yarn woven they did not raise the rate of wages per pound. They also intrc-
duced the High Draft Systemin the spinning. The result wgs the reduction of the
employed workers, increase in the work in the spinning and fall in the wages of
the workers. This affected every worker and bred serious discontent.

This group of 20,000 workers combined with 40,000 wcrkers beaten
alone in an isolated single handed fight formed a single bloc of 60,000 workers.
Hence when unemployment and fall in the wages affected the Fasulbhoyv group,
the scales immediately turned in favour of a general strike in the month of
April 1928,

XEXIXHHEXEX

hd .

ATTITUDE OF THE BCMBAY TEXTILE LABOUR UNION AND MR. N.M.JOSHI - OF GIRNI-

KAMGAR MAHAMANDAL TOWAED3 THE STRIKE:

There were differences of opinion regarding the success of the strike,
In the name of N.M. Joshi, the Bombay Textile Labour Union issued a statement
on 8,1,1928 disapproving the idea of the general strike, on the ground of
possibility, feasibility and possible success, though Mr. Joshi did not atprove
it in princirle.

As for the attitude of the Girni Kamgar Mahamandal which reflected
the opinion of the most advanced worker and under whese influence was the
largest section of the workers, it also did not take up the idea of a general
strike. When the P&XX Peasants and Workers Party issued in January 1628 a
statement that only a general strike could stop the ¥NKXAKM rationalisation and
wage cut drive the Gimi Kamgar Mahamandal in a leaf-let asked the strikers to
continue work where change has not taken place and asked them fiot to go and
demonstrate near the other mills. But though the tactics of the localised
strikes had failed the Sassoon workers were defeated and the mill owners
cormenced ® their second instalment of attack on the workers, the Girni Kamgar
Mahamandal ti11 26th March 1928 still hesitated #ha to recommerd the idea of a
general strike as the only weapon to stem the advancing attacks of the owners
until on April 17, when Girni Kamgar Mahamandal decided unequivocally to prepare

for the strike and had to accept the view point of the workers and peasants party

which they had put as early as in January 1928.

el ﬂ...g_..]
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BOMBAY TEXTILE LABOUR UNION JCINS THE STRIKE:

On April 18, 1928 at a meeting at Nagu Sayaji Wadi a Strike Committee
of 85 was elected by us at the instance of the Girni Kamgar Mahamandal. But
after its statement on 1Cth January 1922 the Bombay Textile Labour Union had |
so far shown the same defeatist attitude towards the strike. And after it saw ‘
the workers on strike on 16th April it moved forward to take charge of affairs l
mnodocaxxesking by holding a meeting at*Delisle Koad on }Sth April in order to
stop the spréading of the strike. Fut in view of the grand support the Girni ;
Kangar Mahamandal had won and the attempts of the B-mbay Textile WKKKKKKvLabour!
Union to elect a separate strike committee were frustrated by the workers, Mr. E
Ginwalla of the Bombay Textile Labour Union (BTLU) agreed to the Girni Kamgar
Mahamandal's Strike Committee with some additions of his followers.

Thus in ahsence of any all embracing trade union organisation with a
correct perspective of the whole industry to study the trend of the owners!
_attack on wages, its reasons, the correct ideological lead to the wqfkers was
given by the Workers and Peasants Party from as far back as January 1928 and
throughout February and March until the majority of the workers by their own

experience accepted it.

JOINT STRIKE COMMITTEE.

However with a view to presenting a united front to the mill owners
serious negotiations were carried with BTLU for the formation of a Joint Strike
Committee. This also meant a unity with the 30,000 workers under the influence
of BTLU, This also meant the strengthening of our finances to guide and keep
a huge organisation going. The BTLU had reserves of more than Ks.10,000/- and
was in a position to command even more while we did not have more than Rs.100,-
not enough to pay even the conveyance of the organisers. On 2nd May a Joint
Committee of 30 was formed without a President and with two Joint Secretaries
and two Treasures and consisting of 15 members from N.M. Joshi's section and
15 from ours, who advocated a militant policy and were in the thick of the
strurgle.

On 3rd May 1928 this Joint Strike Committee first sent a formal draft
of demands tc the Mill “wners' Association expressing -willingness to negotiate

on the basis of the draft, but the Mill Ommers did not even reply it and

s tm = aseie recognise it, on the grounds that "the Mill owners could not agree to enter into

el Regd'slaraef !

any discussion with the Communist Members of the Committee;fbeven when the
Committee had on it persons like N.M. Joshi, Asavale and Ginwalla, Wikkg the

Strike Committee was equally adament in its view of a round table conference,

i . s
- e
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Instead of replving to the draft of demands the mill owners issued a communique|
in the press on 3rd, 10th, 12th and 17th May in which they refused to accept
any of the essential demands of the workers on the question of wage cut, ration-
alisation, in:reased howrs of work, fines, retrenchment, profeitures of yages,
jll-treatment and victimisation., They announced that they considered all
1,50,006 workers .as dismissed from work and that they would re-engaged only
if they agreed unecuivocally to their berms. s
In the meanwhile the att®mpts of the Govemnment to bring about a
settlement through its representativeX¥ Sir Cowasji Jehangir also failed. So
mich that the AITUC bulletin of which R.K. Bakhale was the editor and Mr. N.M.
Joshi and Ginwalla its Managing Committee members had to observe 'it has been
plain from the tactics of the mill owners that they want this strike tc be
prolonged so that the workers car be starved into unconditional surrender",
The entire press in Bombay, every Congress and non-Congress papers
joined hands against us in addition to the Government and the polici force
: .

and mourned for the loss to t he owners and asked the starving werkers to BE¥X

EXUXNEZYB X EKEXKEEIBHLY save the "national' industry and not to be mislead by us.

RUSSIAN TEXTILE TRADE UNTONS HELP FOR RELIEF.

Cn 28th April XBRE¥R 1928, 7690 dollars were sent by the Russian
Textile workers for the relief to Mr. Jhabwalla, the Vice President of the
BTLU and a member of the Workers and Peasants Party. The Government managed
somehow to see that Mr. Jhabwalla, a member of the Workers and Peasants Party
and a militant left trade unionist does not get the money and so it was
arranged to transfer on the name of Mr. N.M.Joshi. This created a problem for
the Government. The Government therefore played a trick of making the moderate
group of N.M.Joshi the financial X¥KIXBX arbiter of the strike by handing over
the money to them on condition that it shall not be given to the Workers and
peasants party people. And so Rs.20,916/12/9 were transferred to the name of
Mr. N.M.Joshi, President of the BTLU, But the joint Strike Committee spent
every pie of this fund in purchasing corn for workers and organising relief,

The entire press in India made a scandal of this aid and denounced
it. Mrs. Anibasant denounced N,M.Joshi. C.F. Andrews called it an aid
from the Third International. The bouregeoisie abused the Government to let
pass the money tc the hands of the workers. But this storm was silenced for a
time when Mr. N.M.Joshi stood for the right of the workers to reéeive help from
the international working class and in a press interview asked the bourgeoisie

whether it was not trading with Russia and receiving profits of the red roubles.,

g I B
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Unlike the strike of 1925 the Bombay Corporation also refused aid to start
relief centres,

The joint Strike Committee then obtained concessions from the Co-opera-
tive Steam “avigation Co. to the extent of 25% of fares for the coast line places
and the workers were asked to leave for their homes. The railways refused this
concessions and it is estimated that 80,000 work ers had left Bombay.

THE BIRTE OF THE GIRNI KAMGAR UNION. R

4

Howevér, when it was fcund that the mill owners were not willing to
enter into any negotiation on the ground that two of the unions in the joint
Strike Committee were not registered, it was decided to get the unions registered
and thus pave the way for negotiations if only that stoocd in the way, as used to
be given out by the mill owners. And so it was decided to get the Girni Kamgar
Mahamandal registered immediately. But it was found that since the split between
the President and the Secretary of the Girni Kamgar Mahamandal, both the factions
were using the name of the Girni Kamgar Mahamendal (GKM) for their own‘purposes

- e
so much that the former Secretary had even got the name of the GKM registered on
the 24th of May 1928. So a“change in the name of the GKM was necessary. But as
the GKM was respected and cherished by the workers since 1923, A it had grown in
the general strike of 1924, it had fought through strikes of 1925, the very idea
of changing this name created a crisis. After a great persuasBion the cprosition

of the GKM Managing Committee was overcome and on22nd May 1928 in a meeting of the

workers at Nagu Sayaji Wadi a militant and fighting organisation of the workers
was formed and was named as GIRNI KAMGAR UNION (GKU). It was subsequently regis-
tered dm the next day with a cash balance of Rs.43/8/- and a membership of 174.
The first new GKU office bearers were - President - A.A. Alwe; Vice-President -
Ben Bradley; Nimbkar; Jabhwalla and Tamhankar; General secretary - S.A.Dange;
Joint Secretary - Tawde, K.N.Joglekar, and Satum; Joint Treasurers - B,T.Alwe,
S.V.Ghate, Jabhwalla later resigned and Kalse was elected in his place and
S.S. Mirajker was elected Joint Secretary when Satum resigned.

It is of importance to note that GKU had contributed 9 of its 13 office
bearers in the so-called Meerut Conspiraecy Case.

About the same time Jabhwalla got Mill Workers' Union m alsc registered.
As the BTLU was already ax registered union, the Joint Strike Committee now
consisted of all the registered unions. That faction of the GKM which was
opposed to the strike and had split away was not admitted to the Joint Strike
Committee.

ATTEMPTS TO SABOTAGE THE STRIKE.
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On 25th May 1928 Pandit Madanmohan Malaviya sent for Mr. Dange
from the strike ccmmittee in connection with the strike. But on Dange's
insistence Pandit Malaviya very reluctantly agreed to call Mr. N.M. Joshi
also, whom he did not want because in his view he is a moderate. Thus a
small conference was held at Birla's house on Sandhurst Road where Mrs.Sarojini
Naidu and few other Congress leaders werd also called. In this meeting when
the workers' side was explained Pandit¥i promised to pq}_our case before the
mill owners; But surprisingly enough the next day Panditji began to explain
to the leaders the losses of the industry and straight away asked how much
reduction in the wages we would accept. The proposition was totally rejected.
Pandit ji thken began to explain how it was sinful to accept the help the
textile workers of Russia. But when it was told by Dange that since the
pious Hindu University of Banaras was also built on the donations of the
sinful money of princes and landlords and that there was nothing wrong in
accepting the relief money from the R workers of Russia for the starving
» £
workers of India. Panditji got expasperated and was never heard of IKXEKE

again in the strike.



KHILAFAT COMMITTEE'S HELP.

The Khilafat Cormittee of Bombay alsc collected Rs.27 for relief
to the striking workers and wrote to the joint strike committee saying
that this money be accepted only for the lMohamodan workers and wanted the
committee to appoint three Muslim workers to &fiff distribute this money to
the Muslim worke-rs. This was obviously an insidious attempt to sow the
seeds of Hindu-Muslim feeling among t;xé workers, who had stood united
irrdspective of the caste barriers in the trade unions. The money, there-
fore, was unanimously rejected by the joint strike committee which also
consisted of Muslim workers and the Khilafat Comrittee was accordingly
informed.

FAILURE OF THE POLICE TO BREAK THE STRIKE AND DANGE'S ARREST.

After the failure of the police to break the strike by beating,
fines and impriscnment, they decided to arrest the leaders of the strike.
So their first ro nd of arrest began with the arrest of Dange at a meeting
in Damodar Hall on 1lst June 1928 on charges of intimidation, assault and
wrongful confinement ot: two black-legs who were caught going to the mills
by the workers and who were produced before Dange in a public meeting im at
Nagusayajiwadi to be dealt with. They were set free after Dange explained
to the workers how black-leging meant treachery to thousands of workers.
But the police had persuaded them to register a complaint against Dange.
Dange was released on ball and the police arrested two more workers and put
them on trial with Dange. Unfertunaztely in the meantime the two workers
had withdrawn the corplaint against Dange and thus the first attempt of the
police was foiled.

ARREST OF NIMBKAR. The police then arrdsted Nimbkar on éth July 1928 on

grounds of assault on a pi:blic servant, because he refused entry to some
C.I.D. reporters in a meeting of the B.B.C.I.Railway EKI¥ Workers Union
meeting in Damodar Hall, on 4th July 1928. Nimbkar was prosecuted but the
Magistrate held the offence to be only technical and fined him xmiy Es.50.
So another attempt of the police to sabotage the strike failed.

FAILURE OF NEGOTIATION. After the failure of Pandit Malaviya's talks

and the registration of all the unions, the mill owners now objected to the
negotiations because they said the unions had formed a joint strike committee
Ultimately on 7thJune 1928 Mr. N.M.Joshi IE¥Y&dXX in a statement to the

press had to ask the mill owners whether they really meant business or

E¥¥ humbug? Because even after the registration o all the unions, they
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refused to hold negotiations, At the same time the workers' resistance
also stiffened.

After all attempts to break the strike, the Mill Owners' Association
(MOA) after one and a half months of the strike, zsked the joint strike .
cormittee to meet them in conference. A Negotiating Committee of 6 was elected
which met the mill owners' committee on 9th June 1928. It may be noted that
the MOA had still the hopes of breaking the strike, The, MOA gave the committec
copies of théir schemes of standardised wages. By their scheme of wages in
spinning they gave to understand that they had made no saving to the industry
but on the contrary they had given increases in wages. With regard to
weaving also they denied of any wage cut on the whole. But the' could not
however fool the workers. On the basis of the svailable data Dange proved
that more than 10000 workers would be retrenched and that the weavers' wages
would be cut by 208 or so. A statement to that effect made the MOA laugh
.at it, but when the MOA was given a challange to prove that statemeat wl:ong
they decided to give up the talk for further negotiation or amending the-
scheme and the talk fell ‘through on 26th June 1928,

Thus the MOA with the help of their textile experts produced a
scheme by which they expected to fool the workers thinking that there were
no experts among them who would analyse the scheme and expose the hidden
wage cut in the complicated technique of their scheme. And sc the MOA
issued & communique to the press on lst July 1928 after the failureof their
talks that their scheme EEEK embodied "a fair day's wage for & fair day's
work". But they avoided a clear answer to the workers' ¢hallange.

The months of June and July saw the failure of all negotiations
through Government and directly with the mill owners and also the failure to
enlist public sympathy, and failure to secure help from the municipality
which had refused the request of the joint strike committee to spend Rs,1000/-
daily for the relief of the strikers., At this time the workers were hard-
pressed for money. About 30000 men and women were asking for relief. Large
sums had already been spent. By 9th June Rs,15,000/- had been spent leaving
only 2 weeks' rations on hand. Hence it was decided to spend R:.4000/- m a
week and the number of centres were reduced fm from 14 to 7 from 1lth July
1628, A vigorous campaign to collect relief was started., Altogether a sum
of Rs.1450/~ was received from organisations like GIP Railwaymen's union,
Bombay Port Trust union, GIP Rly Employees General union and the Bombay Tram-

way workers union. It was the same time when the bourgeoisie had open xm its
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purses for the Bardoli Satyagrahis. These devdopments taught a lesson to the
workers and still strengthened their deterirination to resist any wage cut and

retrenchment.

ARMED CFFENSIVE. Now the MOA planned a big offensive in August 1928 .

against the workers with the help of police, military and the press. The
European Chamber of Commerce, the Share Brokers' Association and the Indian
Merchants Chamber. all together called for a vigorous actign to end the strike.
Mr. H. Sawyer, Dy.Chairman of the Mill Owners' Association (MOA) and a Member
of the European Charber, and Mr. Taifsee at that time presiding over the
annual meeting of the Indian Chamber, asked the Government to take strong
. actbn and denounced the Communiists. The nationalist press in Bombay also joined
hands. Accordingly the MOA published & plan to reopen the mills by groups
in seven instalments with the help of the police and the first experiment was
fixed on IEXXX 6th August 1928.
given in

The workers were asked to resume work on the wages as/the mi}l 0\:!101"8'
scheme. In reply the joint strike cormittee drew a scheme of intense picketing
which was not left now to the voluntecers alone. Each member of the strike
comnittee was given personal charge of picketing on & number of mills from the
group to be opened. The police were ordered to be ready at the mill gates
at 4 Ocloek in the morning and so the picketing time was also changed to 4 in
the moming. There were to be 50 mounted police, 50 armsd police and 50
ordinary police at the disposal of the owners. Under these guard the gates of
eleven mills opened on kim 6th August 1928 and sirens wistled. To the surprise
of the owners and the Government not a single worker turned to the mills.
The cavalry paraded up and down the lanes and by-lanes and saw the workers
quietly smiling at them. Not only this, even those black-legs who had kept on
going to the mills so far did not turn up on this day. So after a trial of
elght days they police commissioner expressed his unwillingness to supply the
police force as ﬁxz;:::x appeared to him to be no necessity for it. So ended
the big armed offensive, This attempt stiffened the strike, rather than
breaking.

HIDAYATULLA CONFERENCE AND ITS FAILURE.
On 8th August 1928 a resclution was moved in the Bombay Legislative

Couricil asking the Government to appoint a Conciliation Board i for this
strike. Accordingly the Govt agreed to call a jJoint conference of the mill
owners and the joint strike committee, with honourable general member Sir E

Ghulam Hussain Hidayatulla as President, to aseertain if the parties widid would
accept to submit their dispute to the ©Gonciliation Board. /

£
F
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Thus a conference was called and a committee was agreed to consider and report
on the standard scheme and the workers' demands. But the mill owners asked as
to when the strike should be called off. The joint strike cowmittee rejected
the proposal to call off the strike until the report of the committee was out
or in the alternative they agreed to the pre-cut wages of the workers and the
conditions of the 1925. The mill owners only agreed to pay tc the weavers the
standard scheme ‘wages which was the subjec% matter of dispube. And which meant
20 to 30 percent cut in the weavers' wages besides the retrenchment in the
spinning and increased hours of work in other departments. To this the mill
owners would not agree and they then withdrew their consent to an enquiry or a
conciliation committee.

Thus one more attempt of the mill owners to SEXIXSERXENEXINFLREXAXL
get the strike called off, to put the workers on a standard scheme of 20 percent
cut, was folled by the workers.

MILL OWNERS' ADMISSION OF THE WAGE CUT.

-

Since the publication of the scheme and during the negotiations the
mill owners refused to admit that their standard scheme did not only standardised
wages for the same calss of work as bekween mill and mill but it also retrenched
workers, saved a lot in the spinning wages and effected an absolute cut in the
workers' wages. But the mill owners could not hold long to their folsehood in
the face of the facts and figures as given by the workers and moreover because
they themselves were ignorant of the actual effect of the scheme. As a result
the Deputy Chairman, out of exaspikration, did admit that the scheme did cut
7% percent wages. Thus the game of hiding the cut began to eollapse. Another
mill owner, Usman Subhani, declared that they did not know what the cut was, but
he thought it would be between 5 to 8 percent. At this, Dange once again exposed
the lies zmmt of the mill owners and the press and stuck to his estimatémm of 20
percent. So when the negotiations resumed again many mill owners individually
accepted their ignorance of the scheme. Even the Tarrif Board report had said
that "of the 175 Directors of the mills in Bombay, there are only 11 who have
received practical training".

In the further negotiations the mill owners modified their orders to
accept the scheme as it was. Mr. S.D.Saklatwalla, Chairman of the MOA, told the
Fawcett Committee "Our original standard scheme was based on a cut of 11 percent”,
and added "I hope to convince you that a cut not of 74 percent, but a.t least of
30 percent would be fully justifiable in the weaving section®. '‘The mill owners

still held that they had increased the wages in spinning and had gained nothing
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but on this point it took more than a year to force out the truth from them,
when their Chairman giving evidence before the Royal Commission on Labour on
30th November 1929 admitted that "under the scheme there would be a reduction
of more than X3¥X 2000 doffer boys and the industry would profit to the extept of
2 percent", The cuestion of reduction in other departments was cleverly ommitted
Dange still put the figure at 10000, meaning a saving of 6 percent in the wages
bill by retrenchment alone. Thus the refusal of the mill orners to tell the
workers that th;ir wages were cut, was deliberate dishonesty which they could
not hold long. Henceforth it was admitted a scheme of wage cut and retrenchment
and no more a mere scheme of standardised wages.

The Government of India was now not only intending to smash and
eripple the leadership of the strike but it was also crealing atmosphere
favourable for a strong offensive against the working class leadership on an
all-India basis. It was the same time when the Gazette of India published
the public sagety bill on 25th August 1928, But the workers were still
determined and ready to compromise if only the wage cut was withdrawn.‘

MAYOR'S FUND.

Dr. G.V.Deshmukh, Mayor of Bombay started unofficially a 'Mayor's
Relief Fund' for the children of the poor on 12th July 1928. The subscribers
were the mill owners and share brokers. The collection amounted to Es.48995-12-0
There were 134 subscribers. It may be noted that Rs,20000/- were donated by
3 persons only, namely Sassoon gave Rs,10000/-, Fazalbhoy and Raja Pratap Girji
gave Rse 5000 each and Mr. Birla gave 1500 rupees, The Governor of Bombay, the
Mayor and the native share and Stock Brokers Association and other brokers of
the exchange together gave Rs,10000/-. Thus out of 34, 30 persons paid 4L0OOCO
rupees. In faect the mill owners wanted tc gain the good will of the strikers
through their children. So when the industrialists wanted the relief to be
restricted to the strikers' children only, the speculators wanted it to the
strikers only. And ultimately it was decided to name "Mayor's Relief Fund for
Children". 7To expose this Dange wrote an article in E¥E KRANTI of the 15th July
1928 captioned "deceptive vampires of the bourgeoisie®, exposing how the
bourgeoisie out 50 lakh rupees from the wares of the workers and orffered 20000
to their children. And asked the workers to accept it. However very few
families took advantage of the food which was due to the fact that the
Chinchpokli Plague Innoculation Centre and the Parel Small Pox Vaccination
Centre were chosen as the two centres for the distribution of the relief. The

fund was closed after the calling off of the strike,
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MORE PROPOSALS FOR COMPROMISE.

After the total failure of the talks many individual merchants and
mill owners began their own efforts to settle the strike. First was Seth
Mangaldas, a coearbitrator of Gandhiji in Ahmedabad disputes. He sent for
Dange and asked him on which conditions he would be prepared to call off tﬁe
strike and offered hls own proposals of making a common cause with him to
serap the millowners' standard scheme ang on Dange's asking decided to ascer-
tain how many-mills would be willing to join hands. Next’ day when he called
Dange again he told him that 20 mills were willing without disclosing their
names and asked him to negotiate direct on the existing wages. This confirmed
BXKEKER Dange's suspicion that only those mills would be ready to accept Sethjis
proposal as would be required to pay some what higher rates, if the standard
scheme was applied to them than they were paying at that time, and that some
of these mills must be of the worst lot and not belonging to the big Syndi:ate.
Dange therefore refused to agree to it and the talks ended.

Then came a proposal through Madhavji Dharamsi mill that certain
mills were ready to accept demands of 1925 wages if the joint strike committee
called off the strike in their mills and may continue it in another mills,

But it was told to them that the joint strike committee would consider sueh
proposal from individual mills and that it should either come through the

MOA or such group should leave the MOA, But the mill owners did not agree.

The dissensions among the mill owners' grew and except the Sassoon, now they
were prepared to restore the conditions of Mareh 1927. When they were actually
threatened with disruption, many negotiations and sittings were held. In these
talks many important changes were effected in the spinning sections in the
matter of rates and nurbe? of men., But the mill owners refused on the weaving
side. They wanted a cut of 7% percent wages, They however came down to five
rercent when the joint strike committee expressed willingness to accept 23
percent, which too the joint strike committee ultimately refused.

It was the 5th month of the strike and the warkers had stood
united. They have remained unemployed for 5 months when their daily wages
were not more than Rs.l=4«0, It was still difficult for the Sassoon group
workers for they were already on strike for 2 months before the general strike
began. The pressure of hunger began to be visible from a small section of
workers who were recrulted by the mills for the purpose of cleaning etc.

Though 1% lakh workers were out, the indication of &he general pressure slowly

accummulating could be read. So compromise was essential and it was suggested
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MORE PROPOSALS FOR COMPROMISE .

After the total failure of the talks many individual merchants and
mill owners began their own efforts to settle the strike. First was Seth
Mangaldas, a co-arbitrator of Gandhiji in Ahmedabad disputes. He sent for
Dange and asked him on which econditions he would be prepared to call off tﬁe
strike and offeredlhis own proposals of making a common cause with him to
scrap the millowners' standard scheme ang on Dange's asking decided to ascer-
tain how many mills would be willing to join hands. Next‘day when he called
Dange again he told him that 20 mills were willing without disclesing their
names and asked him to negotiate direct on the existing wages. This confirmed
BAREER Dange's suspicion that only those mills would be ready to accept Sethjis
proposal as would be required to ray some what higher rates, if the standard
scheme was applied to them than they were paying at that time, and that some
of these mills must be of the worst lot and not belonging to the big Syndi:zate.
Dange therefore refused to agree to it and the talks ended,

Then came a proposal through Madhavji Dharamsi mill that certain
mills were ready to accept demands of 1925 wages if the joint strike committee
called off the strike in their mills and may continue it in another mills,

But it was told to them that the joint strike committee would consider sueh
proposal from individual mills and that it should either come through the

MOA or such group should leave the MOA, But the mill owners did not agree,

The dissensions among the mill owners' grew and except the Sassoon, now they
were prepared to restore the conditions of Marech 1927. When they were actually
threatened with disruption, many negotiations and sittings were held. In these
talks many important changes were effected in the spinning sections in the
matter of rates and nurbe? of men, But the mill owners refused on the weaving
side. They wanted a cut of 7% percent wages., They however came down to five
rercent when the joint strike committee expressed willingness to accept 23
percent, which too the joint strike committee ultimately refused.

It was the 5th month of the strike and the workers had stood
united. They have remained unemployed for 5 months when their daily wages
were not more than Rs.lef«0, It was still difficult for the Sassoon group
workers for they were already on strike for 2 months before the general strike
began. The pressure of hunger began to be visible from a small section of
workers who were recruited by the mills for the purrose of cleaning etc.

Though 1% lakh workers were out, the indication of &he general pressure slowly

accummulating could be read. So compromise was essential and it was suggested



- 19 -
that - (1) the rational system would not be extended to the mills where it
was not working prior to the generai strike,
(2) that March 1927 conditions, i.e., wage cuts and retrenchment should
be restored. )

This agreembnt was to be enforced till the enquiry committee had
reported on the su$Ject matter of the dispute., On the whole it was a victory
for the workers for it restored the wage‘cut and reteenchient,

So at the instance of the mill owners, Sir Ghulam Hussain Hidayatull-
ahyxcalled another conference for the settlement of the strike. With the
agreement of both the parties on 4th Cmtcber 1928, where an agreement was
arrived at and the strike was called off from 6th Octcber 1928. The struggle
had lasted for 22-~1/3 million working days . Ihe gains were that the mill
owners agreed to restore the wage cuts and retrenchment, i.e. to give
wares and rates and conditions of work of March 1927 and agreed not to extend

their rational system which was not being agreed to by the mill ownexrs even

«in the August conference.
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%x A numerable concerted actions/on the basis of collaboration
. b&gween AT AITUC and HMS in the South in Madras for implementa-

tion of r@eommendations of the Tripartite Committee for increased wages
and D.A, on ¥F 21st Decerber 1954. Nearly 90,000 textile workers were
involved in the action in one day strike. The Government refused to
implement the recommendations. '

Another concerted action on February 1955 in Madras on the
basis of an understanding between AITUC and the HMS., At a joint Confe-
rence, demand for increased emocluments such as Rs,1-4-0 basic wage and
4 annas as D.A. was made, Joint ) :
rallies were held throughout Madras State. The Gowt slowly recognised
the pressure of jéint action which they never expected.

|dl|a|litf'ilibll.

3% b4 -2

INTUC purposely and deliverately kept aloof. The Government
and Millowners Association egging on INTUC to have direct negotiations
with the managements on the kmx back of AITUC and HMS. Workers under-
stand the role of INTUC,

Struggle in Amritsar: In Amritsar 1200 factories employing
more than 20000 workers went on strike consequent on the lock out in
Niemala Textile Mills and New India Embroidery Mills. (A1l due to the
united demand for higher wages, XHK&XAX¥KHEL their present wages being
only between Rss35 to 50 including D.A. which is very low comparin~ to
the level of All India minimum for textile workers). Hundreds of persons
were arrested and 144 promulgated to terrorise workers. The non-violent
aspect of it caught the imsgination of the public in Amritsar and
at the instances of Public Committee the management lifted logkout,
reinstated most of the workers; negotiationsWereérafoot on main questions
as wages etec. This is an instance of united sﬂguggle without any
difference.

Rationalisation: The historic strupgle which is going
on in Kanpur involving about 50000 workerse= The fight against
rationalisation commenced early in the South and it took in the form

of increased workload by introduction of automatic looms apdabhen
compelling minding of additional spindles etc. (Particulardfin book-let
enclosed). One important feature of fight against rationalisation

in South is unit-wise struggle was launched in various places like
Madura, Coimbatore, Karoor, Trichy etc. to resist increased workload.
On account of alertness and prompt actions there was a tremendous
victory resulting in the restoration of the 'status quo #n workload.
One happv feature is the combination of AITUE and HMS in Coimbatore.
(With regard to Bombay rationalisation refer to SAD's article in
New Age.) 3%

Bonus: ESNUEVEEXEXXENXIZXE ATTUC Nagpur General Council
layed down the following formula for kwmms ascertainment of bonus.
The bonus is in case where there is no profit in a concern, 1/12th
of the annual wages of the workers should be paid as bonus, whereas ‘i
there is profit, out of pgross profit made 2% is to be set apart for
managing agency, 3% for depreciation on bldg and machinery and 4% as
divident (all on paid up capital) and 50% of the rest as bonus for
workers, This formula for bonus was widely accepted by particularly
textile workers throughout India by demonstrations, rallies ete.

The INTUC in their Shclarur Conferenée hed® recently on'the
TERLXBIKATY question of bonus held "the L.A.T. has not properly under-
stood the meaning of rehabilitation and has assumed that a very larger
amount will be required for such rehabilitation. But the industry has
already got at its disposal by way of reserves and depreciation funds
much more than its recuirements of rehabilitation., Due to wrong assum-
ptions workers are not getting their proper shares in the profits of
the industry, inspite of the fact that the workers are nct getting
minimum wages at the present level of prices. The Conference therefore
urged upon the Govt to prepare a standard formula in consultation with
the interests concerned and give its legal sanction",

st INTUC on Rationalisation: [Sholapur Conferencef In the private
sector rationalisation can and may be permitted only to the extent it
can be secured without creating any actual or potential unemployment,
after creating suitable working conditions, so that workload XX¥IAXXEK
would not be detirimental tc health and the worker is given most of the
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gains of rationalisation. The meeting further requested the Govt
not to allow labour saving machinery of speed and other sutomatic
madhinery to be installed at least for the next five years to keep
unemployment at the present level. A clear definition of workload
and working conditions involved in the makimmckismw rati nalised
process including the rationalisation of duties andgrequency of jobs.
will have to be determined before rationalisation becomes accepted.

Bonus Awards: A EXBXKE startling decision contrary to
natural trade union Jaw ®» and practice was held by L.A.T. in the
bonus decision/between the management of International General Elect-
ric Co. of India and its workers, reBucing 4 months bonus award given
by I.T. to 2 months on the ground that the terms and conditions of
service in the concern was much better than similar industry and
negatived the contention of workers for share in the surplus profit
as a concern,

Muir Mjll Case: fhe Supreme Court held that a claim for
bonus could be made only if the industry concerned had made profit
in the year concerned. If in any particular year the working of any
industry had resulted in 3 loss there was neither basis nor justification
for demand of bonus. The Sec.nd ruling the Supreme Court gave was
that bonus cannot be treated as deferred wage as it cannot have
precedence over dividentt The Third KZIAXUEE finding was that no consi-
deration of soecial justice should be imported on the question of
decision on bonus etec.

HHRHEE -



OFFI(E (I TIE TPXTILE VAIUFACTURERS ASSOCIATION,
4, (UEEH'S ROAD, AVRIZSAR,

PRESS ST T, ’ Thwrsday the 5th lay, 1955,

The Textile Menufac tueywors! Assoclation has seen the statement lssuved
to the Press by the Textile Mazdoor Elta Coamittee, which stetes that the
regotiations between tle represemtatives of thig Asseciation and the Ekta
Camittee broke down boceuse the TJi,A, wanted to omi the servieds of all
strilers, This is an absclutely baseless and false statement, The Association
in its statement relecsed to the Press on 3,5,55 have already declared tlat
the Mills gotes aye open and the worlers are welcase to resume duty, It is
rather tragic that the Exte Camittee is trying to lmep the vorlers awamy fron
work by misleading propegands aml other questionnhle metheds, This Association
wants to declare emphetleally that they propose to tale no action against the
strikors, who resume duly by 12.5,56. There would b no victinisation and no
action "r:i.ll b teken ewven against those workers who have imdulged in vidlende
or indtement exeept with the apgrovel of the Punjeb Industrial Tribunel, Thia
Association appeals onee again to the warkers to resume work immediotely and to
restore normal vorldng for the good of the eccnomic life of thuis histeric city
and ‘the industry wilich thsy lowe, But the Associntion would 1ile to point out
to the strilers that the vorldng of the mills occnnot e leplt suspended for an
indefinite period and if the workers do not resume duty by 12,5,55 the mamage=
ment will be campclled to consider the recruitment of fresh labour so as to
provide essential goods for the cammnibty and elso o maintain the econanic
and also to meintein the econmmic 1ife of thisg groat city,

This Association wants to make it clear timt the above invitation to
the workers to rejoin duty is without prejudice to tle setilement of their de-
rends now pemding before the Imlustrial Tribuncl either by direet negotiations
or by arbitration & by adjudiocation in & peaceful atmosphere, The Assoeciation
realises that the industry con rwm only by muburl co~operation of the worlers
and the managenent and tley vish to contime trecting thelr workers genercusly
and keep them contented,

Sd/~ Diwvan C, lMehm
liony, Gencrel Secretery,
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TERS OF ACREDIENT IETWEEN TIE REPHESENTATIVES

USTRIES

Presentse=
On belalf of tfarlmrs;- .
‘ 1, Caarede Satish Loanbe,

9
Y

On behalf of employersge
1, ¥Mr. Diwen C, Mechre,
2¢ Mr, Jugml Kichore Melwa,
3¢ lr, Sulhdev Uboroy.
also present were:
1, Bihi Slennc Devi, MIA,

2, Jathedar Sohan Singh Jlel Usman, MLA 5 -
3¢ Can, IPridshen Singh Surjit, MLA,

Ao That the general strilm in the Textile indwtry of Amritcar will be
celled off ani the workers will resume their duty on 27th April, 1965, Those
vho have gom to thelr villages o ocnnot otherwise resume thelr duty will be
allowed to resur vork by 2nd of Moy 1965,

2e Those vorlers vho have been arrested will e allomd to rosume duty

on Ltheir release on bail and/or release or asguittal,

h A} the abowe varkers will bo allowed to resume Work with contimity

of service and without any clanpge in conditions of service,

4 The neriod for vhich the workers has been awvay fyran the worlr will be
treated as leawve without pay and vherever leave under Searetery's Agt is

due this period shall be adjusted tovards that,

5e A1l chergossleets issued to the above workers will be vitidrawm without
oy action being talen against the workers, Similarly all appliostions and
cosplaints ufe 33 and 334 relating to the period of Dispute from 10th Aprid
upto the dete of this setfdement will be withdrawn by the parties,

Go Ibs vorkers will work willingly and diligently and the employers will
create _a sultelie and proper atmosphere for such Vork so that as far as
maotioalile looss in production and wages oen e recovered,

Te The workers will resuwe dubty in normel and orderly manner without
resorting to any denoustration,

= ...(con‘l'd)


serv.ee

e Yo,
8 Begerding low India Hnbroidewy Mils & Illemla Textile Findshing
Mills tie following settlerent was errived ati=

a) A1l the workers vho worlk on tixz rolls of the uills om 1lst Noveaber,
1954 will be rowinstated on thdr old jobs ami on their respective
posts ard mchines on which tlx zre working on 1lst Hov, 1954,

b) That the above re=imstoted vorkers will resue vark from the first
sldft of 27th April and thoso who have gome to‘their villages or
are otherwise for any reason viatsocever not ahle to resume duty
on this date will do so by 2nd My, 1955,

c) These vorkers who have loon arrested sines the 1st of liovomerz,'54
in relation with any case pending ageinst them arising out of ar
incidental Yoo the dismte directly or indirectly, shall o ro=
instated with irmediate effoet, thereafier be considered on leawo
without pay and be allowed to resume duly on their release on
beil and /ar release or cequittal, -

d) Those workers yho have been engeged for a spocified peried shall
be reeinstoted and the period of dispute shall nct be counted
touerds thely sorvice,

e) In cases where tle mamgersnt may desire to dispense with e
services of any worker who have been newly crployed dwring this
dispute the workers will not defend tleir cases before the
Ipdustrial Tribupal nor will they raise any agitation bectuse
of their retrenchrent,

£) The mamgement will withdrew all th charge shoots and/or 21l

orders passed from last liovember, 1954 upto the date of this
agreement ardering dlsmissel, retrenclmwnt, teminction of
service and any other punishments that By hnve becn aveided
to the vorters duriig the period of this dispute i.c, Jram
1st Nowemler upto the date of this agreerent, The pariiles
unicr=tale to withdrav all applications and empleints undor
section 3 and 35%~A inclvding the list of retrenched workers
umder Reference 4 of 1955 perding before the Second Industrdicd
Tribunal,

g) With a viev to alliewvate tle econamic hardship of the
wedters the managerentlas agreed to dishurse a owm of R&e

25,000/= among the workers Wi will be reinstated cs a
ess ToSUlL


resr.lt

s ¥

me Yges,

result of this settlorent in proy whion to tlwir emcdlwenis, This cnoumb

will be paid as som a¢ nossihle and in any onde bofore st Hey 1958, )

h) The verlers will withdraw the two demands reletdng to re-instatement
of vorkers and relief in reference muther 2 & 3 of 18585 pending
before the Second Industrial Trijbunal.

i) With regerds to the rest of these denands it was z;.greea that a
sufficiently long ad jourment t»mlzlwplied for by both the pare
ties and the parties will in the meantime negotiate o settlement
falling widch the matters will revert to the Tribunel for adjudl-
cation,

»xi)It vas declided that Mr. Dewen G, lMehra and ifr, Sctish Loamba
will '» persomlly present at the gate of the liev Indis Embroidery
Hille and the Hiemla Textile Mills to cornduct peaceful resumpiion
of vork by the parties in flfilment of this agreoment, o

k) The workers will work willingly and diligently and the employers
will create a suitable and proper atnosphere for sueh Work so
thet as far as practicahls lozs in preduction and wages ocan be
recovered,

9, The parties agree to croate & peacoful atmosphere for good Indusirial
relations and far this pwpose it was ggreed that futwre disputes and
points of difference will be discussed betwecn Mr, Diwen C. Mehre and
Mr. Setich Loma, In case no rutwel sottloment is possihle use will be
made of the good offices of Bikd Shannoc Devi, MLIA ami S, Imrldshan Singh
Surjit, MIA for mediation., For metters reloting to imdividunl nills Mr,
Diven C, Mehre and ilr, Satish Loombe will nonimte ons representative
each to discuss the same,

10, The payties with Bibi Shammo Devi MLA, Jabthedar Sohan Singh Jalal
Uspan MIA, and 8, Jeridshan Singh Surjit MA, will request the Govermment
for withirowal of all cases and of all pending warrants of arrest relating
to or ariging out of the disputes settled under this agreement so asto

help in tix ceation of good will and better relations,



The General Secretary,

Textile Manufaturers Asoci ation,

Anri tsar,

Dear Sir,

Textile Mazdoor Tkta (bmmittee has dee your

presznote dated 5th May 1955,in which you Mmgve publioally

asaured the wrkers that T,M,A," " preposes to take no astion

against the strikers who remime duty by 12-5-55, You have

al 0 stated in the statement that there wuld be mo viotimis-

ation and no action W11l be taken even against those wrkers

who have indulged in alleged voilence or ind tement except

with the gppmval of the Punjab Industriagl TnHbunsl,

In order to fully understand the implication of

this statement we would request you to elarify the followings=

(1)

(2)

(3)

(4)

(5)

what will be the position of those workers who
cannot join the duty om 12-.5.55,for gertain.un-.
avoidable ressons? please specially olad fy the
position of those workes who have been arrested,

; will be
Does it mean that all the worker ¢/allowed to
resume dity with the continuity 6f service without
mYy change in conditions of service?

How w1l you tregt the period dor which the wrkers
have been awdgy from the work since 1ith April,

As you know lundreds of workers hgqve been charge-
sheeted since 10th Hril md many wo rkera kaxs
applications snd ocamplaints have been filed under 33
section 33 of I,D,Act, What will be the pod tion

of those oharge-shsets and campl aints? How do

you paopo se to wl thdraw or cancell thesge?

You have atated in your statezent that ™o action
will be taken even against thogse workers who have
indilge in glleged voilence or incli tament e xceopt
with the approval of Punjab Industrial Td bunal.
This looks to be contradictory with the main =
oontant of your press mote, 11 it not be desl ralle
that this right is also not exgercised for mutual
copperation of the workers a1d the managauent,

Txp ecting an early reply.

Yours Sinceraly,


note.Mil

_TEsz(Elééfiff**’f4 ‘8
ot 1M :
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Peculiar situstion has developed in the Bharat Spinning
and Weaving Mills at Hubli for the lest three months. The Manag;-
ment under the excuse of incurring hesvy loss has almost closed
down the mill. Last December the Mspagement has put up a notice to
the effect thzt the night shift will be closed. Tﬁen the workers
agiteted against the closing down of the night shift. Represen-
tations were made to the Government. The District Collector also
intervened with the result the menagement was formed to continue
‘the night shift. After a few days trouble started again. The
management used to sound the whistle at 7 a.m., allow the workers
¢nside the mill, make them sit there for half an hour, mark P.O.
in the service card (P.0O. means Play Off) and then ask to go out
of the mill. This is going on since January 1955. The same is the
condition for the night shift 21so. For the last three months the
office clerks were not psid their pay. The workers did not get
their pay of February. As the workers are not given work the mill
is completely closed.

Upto 1948 the workers were psid B« 24D.A. per month. It
was reised to Rs. O0-=14-0 in 1948. In 1951 the Industrial Court
santioned Rs.1-9-0 per day as D.A. But the Rastriys Girni Ksmgar
Union and t he management ceme to an understanding and it was agreed
that instead of Rs.1-9-0 max the workers should be paid Rs.1-2-6
D.A. Thus since 1951 the workers sre getting only Rs.1-2-6 as D.A.
They were to get three years'arrears at the rate of Rs.1-9-0. Due
to the betraysl of INTUC leaders the workers are put to a loss
of nesrly Rs.400/- each on an average.

Average pay of the worker per dsy is between eight annas
to twelve annas. Average e&rning of a worker per month is about

Xx.
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Rs. 40/-~. For the last two months they are almost starving.

When there was agitation ageinst the closure of night shift,
the Central Government sent Mr.Jilani, the Textile Commissioner
from Delhi, Mr. Jilani came to Hubli, inquired into the working
of the mill &and it seems he submitt;d s report tosthe Central
Government in which he has recommended some relief should be given
to the mill as it is working at a loss. fThe some was forwarded
to Bombay Government. The Labour Minister, Shantilal Shah of
Bombay appointed one Mr. Khanji as erbitratot and t he Mansgement
says that this arbitrator has recommended last month that the
workers should forgo 25% of their esrnings for the benefit of the
management. This thing was communicated to the INTUC leaders.
Mr.Joshi, the leader of the INTUC Union, it was reported, peadily
agreed to this proposal and he tried to exhort the workers to agree
for this cut. But the Qorkers did not agree to this. He was openly
insulted by the workers. Now he is trying to come to some agreement
through Mukadsmsand Supervisors. Now the management has suggested
thst they will open the mill if the workers agree for a cut of 43
annas in the D.A. The workers have frankly refused this offer 2also,

Formerly one independent fellow N.B.Hiremeth had the union
under his control. In order to disrupt the union, t he mansgement
gave scope to the Congress leaders to organise the rivsal union.
with the help of the supervisors and mukadams the Congress is
foreibly collecting wunion subscriptions and their union has been
recognised as therepresentaztive union. The workers last Saturdey,
i.es 19th have demended the key of the Union from Mr.Joshi so that
they can elect their own lesders. Mr.Joshi is refusing to hand
over the key of the office to the workers., The loc2l Communist

Party has taken up the issue in their hands. They sre holding
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meetings and trying to give a correct lead to the workers. For the
last four days police party has been stationed in front of the geote.
Out of three textile mills in Bombey Karnstak, N.C.Mills of

Gadag has been closed down some four years back. About two thousand
workers are starving for the last four years. Repeated represen-
tations to the government had nof result. Now the second mill at
Hubli is almost closed. Even though the Government is in know of
this fact, it has not done any thing to force the mansgement to

run the mill regularly. Both the people and the workers are very

much a2gitsted over this issue,

HUBLI N.K.Upadhyaya
21=3-1955.



In the “ourt of Shri R.A. Payil, B.Ag., Taluka Magistrate, Habli,
Hubli, 22/3/55.

Oorder under section 144 “r, P.C.

Whereas the Management ef the Bharat Spinning and We.ving Mills Hubli
has closed the Mill from 16th instant and censequently abeut 3000,
employ ment since then,

Whereas there ar: two unions ef workers,
namely Rastriya @irni Majadur Sangh and Girni Kamagar Sangh which are
holding meeting ef workers and are making speeches inciting them to
counter-act the action of the mill management and wh ile doing so,
each party is try ing te show its predeminance over‘the other,

Whereas the information is laid befere me that, to achieve their
end, each party is trying to resort te such acts and prepagandga
as are likely to inflame the feelings of the workers aml cause distum-
bance of the public tranquility. And whereas, in my opinion, there
is sufficient ground for proceeddng under Sec., 144 Cr, P, C.,
and specdy remedy is desirgble to prevent the disturbance ef the publ
ic peace,

1,Shri %,A.Patil, B.Ag., Taluka Magistrate Hanbli, hereby

issue the folloW1n§ dlrections applicable to the area, lying within t
the limits of the Municipal Borough Hublidand within a radius of
five miles therefrom.

1. No public meeting shoyld be held to discuss about the closure of
the Bharat Splnning and Weav1ng Mil1s Hubli, and ether subjects
connected therto,
2.No pocession should be taken out with regard to the abeve,&hmxxdx
¥ 3. No slegans regarding the closure of the Bharat Mill Hubli
should be shouted,

4, No propaganda of any sort with regard te the above sheul d be
carried on.

5. No oene should go about in procession and carry with him lathis,
sticks, scythes, axe& or other offensive weapons,

6. No posters, bills or cartoons in respect of the above matter
should be exhibited.

7. There should be no interfeeence or coersion teo the bonafide mill
worker.
8. There should ge no assemblage of five or more persons within a

radius of four furlongs from the Bharat Mill.

9., There should be no pickefing of any kind,
10, No mne should commit such acts as are likely to cquse a breach
of public peace.
11y. The above order shall not apply to religious, marriage and
funeral processions,

This order will remain in force for a peried of
ten days frem today.

Given under my hand and seal of this court this
22nd day of March, 1955.

Taluka Magistrate Hubli.


bonafi.de

Peculiar situation has developed in the Bharat Spinning

and Weaving Mill%_ifﬂiﬁéli,for the lest three months, The Masnzge~
ment under the exgtggﬁggﬂz;curring heevy loss has 2lmost closed
down the mill, Last December the quagement hzs put up a notice to
the effect thst the night shift will be closed. Then the workers
agitsted against the closing down of the night shift. Represen-
tetions were mede to the Government. The District Collector also
intervened with the result the menagement w2s formed to continue
‘the night shift. After a few days trouble started egain. The
management used to sound the whistle at 7 a.m., 2llow the workers
§nside the mill, make them sit there for half an hour, masrk P.Q.
in the service card (P.0. means Play Off) 2nd then assk to go out
of'tbe mill. This is going on since Jenusry 1955. The szme®is the
condition for the nigh§ shift also. For the last three months the
office clerks were not paid their pay. The workers cdid not get
their pay of T'ebrusry. As the workers asre not given work the mill
is completely closed.

Upto 1948 the workers were psid R« 2/D.A. per month. It
was rsised £o Rs. O0=14-~0 in 1948. In 1951 the Inductrisl Court
santioned Rs.1-9~0 per day as L.A. But the Rastriya Girni Kamger
Union and t he management ceéme to an understanding &nd it was agreed
that instead of Rs.1-9-0 pax the workers should be paid Rs.1-2-6
D.A. Thus since 1951 the workers are getting only Rs.1-2-6 as D.A.
They were to get three years'arrears at the rete of Rs.1-9-0. Due
to the betrayal of INTUC leaders the workers are put to 2 loss
of nesrly Rs.L400/- esch on an average.

Average pay of the worker per dsy is between eight annss
to twelve annas. Aversge earning of & worker per month is about

k=,
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Rs. 40/~. For the last two months they are almost starving.

When there was egitation ageinst the closure of night sh%ft,
the Central Government sent Mr.Jilsni, the Textile Commissioner
from Delhiy, DMr. Jilani csme to Hubli, inquired intc thke working
of the mill 2nd it seems he submitted a report to the Central
Govermment in which he has recommended some relie} should be given
to the mill as it is working et 2 loss. The same was forwarded
to Bombay Government. The Labour Minister, Shantilsl Shah of
Bombay appointed one Nr. Khanji s erbitrator and t he Manasgement
'says that this srbitrator has recommended last month that the
workers shculd forgo 25% of their easrnings for the berefit of the
menagement . This thing was commuricated to the INTUC leaders.
My.Joshi, the leeder of the INTUC Union, it wes reported, readily
sgreed to this proposel and he tried to exhort the workers‘to égree
for this cut. But the workers did not agree to this. He was openly
insulted by the workers. Now he is trying to come to some a greement
through Mukademsasnd Supervisors. Now the menagement has suggested
that they will open the mill if the workers zgree for o cut of 43
eanras in the D.A. The workers have frenkly refused this offer 2lso.

Formerly one independent fellow N,B.Hiremeth had the union
under his control. In order to disrupt the union, t he management
gave scope to the Congress leeders to orgsasnise the rivel union.
With the help of the supervisors znd mukadsms the Congress is
forcibly collecting urion subscriptions and their union has been
recognised as therepresentstive union. The workers last Saturdey,
i,es« 19th have demended the key of the Union from Mr.Joshi so that
they can elect their own lezders. Mr.Joshi is refusing to hand
over the key of the office to the workers. The loczl Communist

Party hes tazken up the issue in their hands. They are holding
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meetings and trying to give a correct lead to the workers., For the
lest four days police party has been stationed in front of the bveote.
Out of three textile mills in Bombay Kernatek, N.C.Mills of
Gasdag has been closed down some four years bszck. Abcut two thoussnd
workers are §terving for the last fbur years. Hepeated represen-
tations to tﬂe government hesd nof result. Now the second mill at
Hutli is almost closed. Even though the Government is in know of
this fact, it hes not done any thing to force the menspement to
run the mill regularly. Both tle people =nd the workers sre very

much agitated over this issue.

HUBLI N.K.Upadhyaya



GARDEN REACH TEXTILE WORKERS" UNION

ra

AFFILIATED 7O ! ALL INDIA TRADE
UNION CONGRESS

Q77, AKRA ROAD

L@

5

{ REGD. NO. 463)
CALCUTTA.24

PHONE : ALIPORE 4092

Ref .. Date _otoned954.
To
<j) The General Secretzary,
4+l India Trade Tnion Congress,
Fawha Mansion, Kamia Varket,
Asafali Roed, ol
YEW TLIFI. , - W

Tesr friend,

4As per your circular we are
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duled date.
Lope that these informaticns
the reply of t questic iz
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Name of the Mill :~ Kesoram Cotton Fills Co. Lpd.,
42y Garden Reach Roady Calcutta 24.

Managing Agents 3~ M/S.Rirlsa Bros. No. of spindles : 59,250.
No. of Looms ;- 1572, (ordinary); and 1&2 (automatic).

lonthly production :- pbout & million yds. of cloth.

No. of workers :- 8,000 in three shifts.

Balance sheet:-

Paid up capital : %80 lakhs.
Net profit : % 92, 11,872
Net Block A/c : & 2, 084 50,000

Reserve & other
FPundss 5 24,43,01, 142

Cash &Securitiessfs ©5,36,420

Cs Forward : Dy 85,7859
pividend :

:49 - 40%

4 S 10""‘

150 i- 19k%

81 i1~ l%:b

Fald up per Share 3~ »%10/-
(vide Capital sthMay'52 ).
The pald up capital was R 40 lakhs in '4s, which was doubled
in the year 1949 by issuing Bonus Shares to the share holders.
*

Introduction :-
KeCoMills is a composite Textile Mill which

al8o produces Hosliery godds. Its looms consume all the yarn its
spinning Department produces excepting a small portion which is
sold for Hand Loom weaving purposesy, and a very meagre quantity
as ropes, strings etc. for miscellenaeous purposes. This is the

biggest Cotton Textile Mill of West Bengal.

The management pgrsue a policy of mostly
feudal in their outlook regarding labour relation and admisstira-
tion. Also near feudal methods are employed in their policy
of lsbour recruitment. It is done through Company's touts
and jobbers from backward areas of Rihary, U.P. C.F.,0Orissa etc.
Many workers especially the mat backwards are kept in Coy's

barracks (lines), surrounded on ail sides by high walls. Entries

CoOnTCe e oo
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are restriclted by pass systemd. workees have no security of
service. There is continuous dismissal and new recrulitment
which helps the manggement 10 cheatl the workers. The man gg e~
mentigke Mmany & vile measuees L0 discharze and to bregk the
continuity of service. Ry these the workers are firstly de-
prived of the employer's contribution to the Provident Fund,
LA secondly their due annuzl Bonus and other facilities. The
Company generally declares the annual Ronus Just before the
urge Pujas. The workers with more than one compleve year ot
continuous service are entitled to get the Ronus.&® To avoid
paying this even a number of workers are dismissed arbitarily

pefore their completion of tne said service. After some days

mgny of them are re-em, loyed but they get no bonus.

A g00d number of thugs are directly employed by the
manegement in its labour welfare Dept. Besides these the warders,
Jobbers and masters are uscd to spy on T.U. activities, to beat
up and assault worker militants and others who do dare to pro-
test against any high handédness of tie Officers and touts.

They evict workers from the mills by force or extort resignations
out ot them, and also take thumb impressiﬁns against pay-bills
at the point of physical asssult on the workers concerned

without paying them the due scheduled. The later one is used

very oflen.

ansvers @ the guestiongires -~

J &!x 3 - -
NO.l. 3~ Membership :-1712 in '63-'34. The Union is registered.

NOo.2 3:- Kival Unions:- The workers belonging to our Uniomg are
the only organised. The overwnelming mgjority of them do not
pelong to any Union and as such are totaly unorganised. There

are no rival Unions in reel sense. The management under thelr

own initiative hang a sign board in the vicinity of the mills,

as Kesoragm Mazdoor Union. INTUC leaders Dr.Sures Banerjee and
Phani Ghose formed one Union, Kesoram Cotton Mill Employees
Union as early as kikg farmakxan lvso-3Y. But i1t became defunct

gradually. 5tillf now the registration though maintained, it has
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1 34
it has no aetivity whatsoever, None of these two have any actual
membership.
No. 3 1= No. IX&. & »x llone though we tried to contact the solitary
person who clalms to be & man of IiTUC for jJolnt action in tne
form o1 representalion to tne Govi. KO sort of (ommittees.
o. 4 1= No strike.
No. & i~ 7ages - There are two system ol wages; 1} dally-rated
and 2) piece-rated. Fayment is on weekly basis.

Dally-rated :~g) Spinning «..annas/12/6t0 Re 1/6/3

weekly
( A chart ot x(wagefbill - De Ao Basic Pgy
Double-piecer ---1v-11-6 ..11-11-0 &>~ C~Cw
do l~10~6 ..11-11-6 H-15-G
Single piecer ---14- 0-6 .. & 11-5 5 o-¢
Jharuwzaila -- 43-0- C .. ©-11-6 4-12-G
Doffer -e=15-3~ 0 .. 0-11-6 6-"7- 6 )

b) wire-House, ¢} Dye-House, d) Printing se...
all workers get w ~12-6 per day.

Here 1t mgy be mentioned that 27 workers in gach
of these deptariments must finish 60 vales a day.

Piece-fated :- Veavers ¥

The weavers are to operate four lcoms. The
man zsement some times employ two workers per four looms and at
the end of week they calculate on the basis o1 one person per
week., By these the manggement save D.Ad of one worker. Generzlly
temporary workers are the victimg. Each of ke such workers are
recorded to have woekdd three deys per week. As result of which
they are deprived of many a facilitied.
( 2 wokers operating 4 loms earn 26/-to 28/- per we-k
including De se
1 WOTKEr eeeces oo 4 loOms oo 24/~10 26/~ cecvecscenss )

Hign-speeda Winding i=- Gemerally earns
-15-6p 1o Re l-o-u per day excluding D. A

Reeling :- EBarns @ %5/- per we=k provided
the proddéétion is 10C 1lbs a day.

DKAKRK 2
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Roving :~ Bach worker operated 2 machines e+ .about 2/-per day.

. excluding D. Ae
EEREXAY <! RAXKERX. . « REENE ZRAKR § A

-

Dally-rated (contd):-

Fancy-Jobber : %1/2/- to Ps3/- Basic pay.
Checker : 31/8/ fixed gt
Sizel‘ H P\Sl/c/— to PSB/— ee e o
Cooly :45/18/6 to /15/6 .......

Maintainance :

Carpenter : %1/5/- basic pay... per day.
Vice"mdn : 0; /5/— e s o ¢ aJ p o..ay
‘!’l]elder . P’SQ/C_/- 8 % e v a9 0 o o0
FlLLeI‘ H 931/6/— 'LO ‘;‘Sb/" “ e 8 508 0 PR

Ail unskilled workers get & -/12/6 ....

No.£. Dearness Allowance :-
Temporary workers as per 3tanding Order getd m30/-P.M.
Workers whose wages are from Re 1/2/6 wic above get w

o0/ 12/6/P . Ji.
workers who get less wan 1/2/6 per day get @ 37-7-8 F.i.

Nn.ZITBONU 8 :-

Though the basis should be Profit sharing as per

Awarg of Cotton Textile Tribunal, '45, but since that year
the management pgy 1% of the mmmlw&ﬁ'w'mowxmohmm
completed a continued seivice of one year. Yhile calculating
the atiendance they notified that 220 days should be the

qudlifyinb basis but in rewality workers even with an atlendance
‘ 260 days are ceprived of tals facilit;. As the workers possess
nﬂ such books or documents kp which k=zkhkkirx their actual altenw
dance is recorded, it is prov1n7 very difficilt to chalienge
the management in this point.

NO.S. L "'_.__ A V A : -

Facilities are granted as per standing order.

But 1f eny worker absents nimself for a day or two
and applies for Casual Leave ior tie days he is forced to undergo
involuntary unenplodment,(ofcourse without any benefit) for
the subseqguent dgy

Noe 9. PRO DU CTTON BONUS & NIGHTYT AL L O W A NCRE

Production Bonus is paid only in Weaving Section @/7/-as.
per nupee which has bewn included in the chart af zbove 38 k in
B C Pa..y. .

Night shift allowance s are glven to daily-rated workers
@ 125% of the basicé pay.

No.0. H € U 8 I N B et c.:-

COMnN £t de «veas
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a) There is a line with one thousand roomg accomaditing about

2500 workerss

D) *here 1s a centeen with meggre provisions and a Canteen Com-
mlittee in the names sake who have no power to do anything.

c)y d)y £)y & g)g---- NONE.

h) School -~ There is aSecondary School (Hindi standard)

No.?11, -- - NON E.

N2,12. P RO VINERNT FULD

i

Before the lribunal Aw.rd the Coy's scheme was the workers
were entitled o the Coy's contribut.on after five years and helf
the company's contribution after tnree years.

The new recrults after the publication of the award are entitled
&s per award.

' _But a vast majority of the workers are deprived from the facdil
lities of the Coy's contribution.as(See intro@uction).

No. 13, sStanding Orders:- Copy attached.

No. 14, works Committ~~ :&

A works Gommittee was elected in early '53. Members of the
Committee are mostly Coy's men as the Union could not contest the
election. The vast members of the workers Ewere not sllowed to
vote, as for example, in the wWeaving Dept. out of more than 3000
voters only 300 were allowed 10 vote.kkxThe works committee generally
do noy meet though regular meetings are noted by the manggement
ané the members are forced to sign. Still we tried to move the
committee on very simple issues. But the manggement threatened the
members and they became panicky.

Nf\. 15. .0.0'..}]0. NO.

No 17. sdjndication atc.

No adjudication was conducted. But an important case in the
Court of authority under paymeng of Waies Agt on behalf of 3C
workers was filed claiming the back Bonus, il.e., the Bonus which
was payable under the Cotton Txiile TriLunal '4e. In that case
we won, and Bs 20,000/~ was decreed in favour of those 30 workerg.
The Company, however, appealed ggalnst the above decree and it 1s
still pending.

As earlier said the workers are very oftem deprived even of
their earned wafes and the P.F. contributions, so scores of workers
have to g0 to the P.W.A. court 1o realise their duesé At least &
such cases are pending and many more are 0 be settled in the Law our
Directorates

The main problem whicn weface in such cases are 1) delay,
and 2) zbsence of autiority in tne P.W.act Lo realise the Coy's
\c¢ntribution in P.F. and dues accrued in lgy-off and retrenchment

benefit.

NA. 17. Non-implementation of Factories et :-

The management pay scanty respect &0 any law of thés land
whicn goes 0 have any say in their ruthless exploibation. s
such lgbour legislations are systematically and regularly violated.

COntd00""-
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Even the provisions of the Factories Act ( Sec. 51 to 56 )
Are not observed. Occassionglly some depts. ar sections are shut
down for night shift. In that period the other two shifts workX.
Workers of these shifts are then forced to work even for 104 hours
& day. +*he workers of the night-shift do not get any benefit
whatsoever for this arbirrary closute. A good number of workers
do not get even any weekly rest. Their attendance in the weekly
'oft-day' are recorded in seperate slipa. Rven there are instances
where workers have worked more than 3850 days in & year. Night shift
workers are 1o workg 8 hours at a streikh without any rest. On Jundys
all shifx workers are to work in the foliowing timing :-

"a" shift ¢ 7-30 a.m. to 1-3C p.m. at a stretch
“F" - H 1‘30 I)om- tp 7"30 pomo e e o0 98 08 a0
"C" s ¢ 7-30 p.m. 10 1-30 @em. ceesssses.{( sometimes

even wpLo 3 a.m.)

NONge L L i i 'L AT L0 O A WARD 31—

The managgement never implemented the provisions of the award
regarding Ronus. Though the workers are entitled to get szme per
cent of their annual wages zs Ronus as the mueh the percentage of
divident detlardd for the share holders. Our best endeveavours failed
to move the Lagbcur Directorate in this matter.

Nn- 18- ‘[‘OUoliignts * -

There is almost no T.U. rights enjoyed by the workers. The
mznzgement use feuddl and brutdk metheds to crush the T.U.activitdkes
of the workers and as such even the formal T.U. facilities are deni ed.
Union leaders can't even hold gate meeting . The palid thugs of
Birlas Pulgwahe vicinity of the gate as the masters. The Union
Secy. was-oncé manhandled by these thugs.Victimisation on suspision
of T,U. activity are too common. The manggement do not even :zllow
the I.N.T.U.C people to organise any T.U. here.

NO. 19, N@w
No. . Noa

No. 21, RATIONALISATTON:

The main feature of rationalisation in this mil: is through
increase of work-load. Though recently some automatic looms have
been installed and the weavers are to operate 6 looms each. The
later recleved a heavy resistance from the workers and the manggement
are still finding difficalty to run it.

Cases of increse work#load : a) Hin speed Winding depl. :
Mimimum production per worker was 5Clbs in 5" bobin in '4o.
L'o * e LI LI ) iS 110 .,AbS"'G" e Slnce lk/bgO

b) In aApril 1954 231 workers were retrenched in gpinning,Iuter,
Roving and Drawing Depts. due to the increase workload in the
following manner :

Inter : - Workers are t0 operate 2 machines instewd of 1.

Koving: - workioad have been douwled - strengtih ol tne workers
have been reduced to 27 from S54.

Drawing :- Each worker is to operate 2 machines instead of
2 workers per 3 machines. Total number of machines is 70. 50
in three shifts 33 workers were unemployed.

Spinning g~ 39 helpers, 39 doffers, 12 sweepers, 15 bobin
shkangzr cleaners and thre- sirdars have been removed due 10 increase
in work-load.

Contdesesseses
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. 4hus in the gbove departments retrencament nus been done in the
following manuers-

Spinning i~ 108, Inter :-63, Rovinyg :-27, Drawing :-33 total-231.
Even after this, the manggeent took further rationzlising mea-
sures especially in Spinning Department:~ )

i) No. of spindles per machine were increased from 336 to 400.

11) since Aug'64, 4 'sides in place of 2 sides in 24 machines
have been introduced. 36 workers ure out of employment.

. K@))-Recently 2 looms system is being systematically abolished
in favour of 4 looms in the Weaving “epartment. Approximately
300 workers have lost their jobs.

(@) Fancy jobbers :~ Former workload - 5C dobbies, Now - &2.

_ X0CxXs workers resisted though in mdst cases, hafeto give
way ultimatel; to this offensive otf rationalisation. Workers of
Spinning Department resisted for & preity length of time.

E0022- - N Oo N 00 N Oo

Ne. 22. UNTON OFFT rE:-

Functions almostlpegularly. Office hours - 5Sp.m. to 8p.m.
workers do come to the residence of the Secretary and President
elmost throught the day .One part time organizer besides some
times given by the Secy. and President.

Noo 040
' Rupee one per annum. Average collection- % 5C/- to Ps 60/~.
Expenses the szme gmmount.

No. °E. i1~ One general body meeting was neld in the last jyear.
There is no General Counci#l. Working Committee meels OccassioOhaily.

No.26. One Library is pun under ulie patrong,e of the Union, viz.,
Feooles Librery, Matiaburz. Library posses.es 260 books, mainly
Urdu, Besides periodicals and dailies. There are 12C members.

One culturzl programme viz., Mushairah was organised for the aid of
the Library, besides theee Soviet films show. In all these the
Union militants tool leading part. There is one reading room in
the Library which is situated just in front of the.Uniog office.
Casual eftorts are taken for adult education of Union Militants.
One night school was started but couid not be continued.

~-concluded -
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LRSOKRAM COITON MILLS LTD.

Standing Orders For Operstives.

These Standing Orders 3hall come into force in accordance with

Section 7 of the Act.

In these orders unless there is anything repugmant in the subject

or context

a)"Operatives" means sll work-people, male or female, employed
in the ¥ills and includes Jobtbers and Overseers.

b) The “Compeny" means Kegorawm Cotton liills Limited.

c¢) The "Manager" means the Company's lanager or Acting ilanager
for the time being.

d) The masculine includes feminine.

Operatives shall be clusazd gs -

1)FPermanent 2) Probetionerss; 3) Esdlis; 4) Temporary Cperativess

end 5) Arprentices.

A) ‘Permanent' operative is one wlicse neme hes been entered in the
Muster-roll and has been given = permanent tickei and has
completed s probationzry period of two months'in the same or
another occupatioen in the Mills.

A 'Frobationer' is one who is provisionally employed to tilil a

permenent veccancy, and has not compgleted two months'! service

on the post. If a permanent operative is employed as a probation-
er in =2 new pecst, hema, at any muwxing time during the probation-
ary period ot two months' , be reverted to his cld permgnent

poat .

A 'Badli' id one who 1is employed on the _ost of & permanent oper-

ative or provationer, who is temporarily sbsent.

A '"Temporaxry' opcretive is cne who is engaged for work which is

o zn essentially temporary chearaster.

An ‘Apprentice' is g learner whether paid or unpaid duriag the

perlocd of his treining.

(a) The name »f eveyy operative without exception shall be entersd
in the fustereroll, and against the nsaus of e¢very operative
shall be clearly indicated the clamsificstion to which he belongs

(v) Every operative without exception shall be provided with a

ticket, c¢ard or token bearing his number and any other perticulars
which the company at higs discretion may require. It is dncumbent
on the operative gleo tec get such & cord for daily attendence
entries.

(¢) mvery operative, on attendence each day, shall show or deliver
up his ticket, card or token at the place provided and also at
such other time snd place as may be prescribed by the company.

(¢) Should an operative loss or at time of ceaséng to be employed,
fall to deliver up his ticket, crad or token, he shall be ligble
to pay the suma of two pice.

The IMills will work each uay for sueh number of hours as the lianager

nay, feom time td time, fix in accordesnce with the Indian Factories

Act, and the periods of work for 2ll classes of operatives suagll

be posted up on the Notice Board =t the main entrance as required

by the Indian Factories Agt, 1934.

Notices specifying (a) the days observed by the Mills as holidays

and (b) pay dasys, shall be posted as required by the lactories act,

and the DTayment of Wages Act resvectively.

Cont(}’..llﬁﬂ..ﬁi



7. Notices specifying the rayes of wszes payavble to all classes
of workers and for all classes of work shall displayed in a
conspdcuous position in the departments in which the operatives
concerned sre actuelly working.

8. service for a total period cf 12 menths' in a Mills 3kall quali-
£y an orsrative for 3 total paeriod cf 1 months lzave without
pay. Grant of such leave shall depend oa the exigencies of tiae
Mills end shall ke at the discretion of the Company. Any oper=-
ative who desires to obtain leave of absence which in all cases
shall be without pay must apply previously to the Head of his
devartment or Mix any officer aprointad by the lanager for the
pursose who if he *thinks fit, may grant him leave for a perilod
not execz2eding one month, (1f the leave zpplied for exceeds twe
days, the Cfficer zrenting it shzll keep a record of his grant
end the cperative sksll bte given o whkitten and signed certifi-
cete s tc the pariod of lesave granted to him.; In special ceses

theManzger may grant lezve for a perlod exceedinz orne moenth, (if,
howevesr, the lesve ig refuseé or posponded, the faect of such
refusal ¢r voerormert and reasons thereof shzll be recorded in
writing in e register to be meinteined for the purpose; and if
the cperative sc degtres, = copy cf such entry in the reglster
ghall te supplied to him.) If tre operstive z=fter preceeding on
legve desires un extension thereof, he ghell make an srplicstion
foer the purrece te the sutherity grenting leave in writing. In
any case ¢ written repgly either of the graht or refugal cf exten-
sion of leave shall Ye sent to the cperstive if his adérese is
avaelleble and if ruer reply is likely 1o resch him before the
expliry of the lesve originelly granted to hiw.) If the operstive
remeing zbgent beyond the petod of lewve originally zranted or
subsequently extended, ke shall lose him lien on his gppointment
unless {1) he returnee within eight days of the expiry cf leave
and (2) glves expleneticn to the sztisfaction of the suthority
granting ieave of his 1nabllity to return before the expiry of
leave. In case ihe operevive loses his lien on the appointment,
he shell Le entitled to be kept on the '"Badlit' ligt.

9. (a)Shift working and the working time o¢f the devartments shgll be
regulated in uccordance with the Tsctories Ac¢t. More thzn one
sbhift wey Ve werked in e department or depsrtrwents or any section
of a department at the discretion of the Coupany.

(b)If wmcre then one shift is worked in the Mills, operatives shall
be iiable tc be trensferred Trow one ghift to zather.

(e)shift working may be discentinued after puting up sz notice at
the main enirance. Nciice of one month of Jiascontinuance of any
shift ahall be given provided, howevar, that it =hall not b
necessary to give one month'as notice if as result of the discon-
tinuance of the shifty o permansnt smploycee id discharged.Ilf
as a result of discontinuance of shift working permanent employ-
eca are likely to be discharged, they shall be discharged having
regard to the leng®h of thsir service in the 3ills, those with
the shortest term of service being discharged first.

(d)If the ghift restarted, a weeks notice thereof shall be given
by posting a Notice atthe Mills premises and the employees dis-
charged as a result of the discontinuance of the shift, if they
present themselver at the time of restarting of the shiftg shall
have preference in being reemployed, having ragard to the length

of their previous service in the Millg, with the longest temrm
of service being re-employed first.,

10. All operatives shall be at work in the pills at the times fixed
and notified to them. Operativea attending late shell be lisble
to be shut out and trested as ahsent.

21X Afe)Any operative who after presenting his ticket, card or pass, is

found absent from his proper place or vlaces of work during
workins hours without permission or without any sufficient

reason, shall be liable to be treasted as absent for the period
of his absence.

ClOnNGES o5 vla e sisiaisre



1f, however, he is so0 ebsent from the 11ills premises during
working hours without permission, he shall be liable to be
treated as absent for the whole day, in case his ghsence
coumences vefore tne recess veriod, and for ralf a doy in case
his sbegence ccmwences after the recees vericd. If the cperative. .
ism B0 absent From the }ills premises with tre permissicn of the
Eead of the lepartment, his wages for the pericd of zbesencs shall
be liable to be cdeducted.

The deductions from the wegea to be made for the perioc of gbsenc:
unéer this Starnding Orders shell Pe made in sccerdauce wiitkh the
proviegions of the Peyment of Weges jct.

11, Any wages due to an operstive bvt not paid or the ususl pay day
on sccount of their being unclaimed shzll ve paid by the Cempany
on such unclaimed wages pat days follcewing tre deate on whicz a
aubstantiated cleaim was presented by the crergtive or on nie
beshalf by als legel representstive, nravided thel such elzim
was submitted within one yesrfrom the dete on which the wages
ozcame due to the opergtive,

12. An cperative may be granted casual leave of zbasnce without pay
net exceeding ten days in the aggrajgate in a Czlender year. Such
ieave shall! net be more than three dava at a Lime sxecept in
casa of sickness., Such lesve is intended to meet snecial c¢ircum-
stances which cannot bhe foreseen. Ordinarily, the previous
permigeion of the Head of the Deanartment cshall be obtained
before such leave is taken but when thie is not possible, the
Vead of the Lepartment shegll, ss scon se may %e precticable, be
informed in writing of the absence from work and of the probable
duration of such absence.

13, The manher of holidavs te me grented to the operatives snd the
deye which sh=2)l he obzerved as holidaye by trne iills shall he
rezulsted in accordsnce with the Woctories Aet and the custom
or usage of nhe Mills,

14. No coperative shall enter cor leave the Mills »remises except by
the gate or getes adodinted for the purpose.

All nale operafiives are lipcble, on leaving the Mills premispes, to
be pearched by the gateman, and 3ll femele operatives are liable
tec be detained by the geteman for search by the fermale gearcher,
if acting without malliee he susnecte thst sy ~rerativeg nale
or {emale, who is detained or sesrched has wrongful nessession

£ preperty belonging to the Company provided that no sueh
search shull be macde except irn the presence of two other perecns
of the ecare sex as that of the suspected employee.

[
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16. The Company may at eny time cr times, in the event of =z fire,
catastrcrhe vrezk~dowvn of machirery er stonpage cf the pcover
supply, epidemic, civil eccmmotion, sheortage of lgbeur, or otther
cause vhather of a like nature or not beycnd the contrel of the
Company, stop any machine or mechinee or department or cdepart-
mentg wholly or partially for any period or periods witheout
notdce snd without compensegtion in lieu of notice, Ir tke svent
of = etovpege of any machine or department under this Order
during worikting hours the oreratives effectec direcetly or indi-
rectly ehzcll be notified by notices as soon s precticeble when
werk will be resumed and whether they are tc remain or legve
the Xills.

17.The Company may zt ahy tine or timee in the event of shcrtasge of
orders or for any other trade reasons stop any mschines or de-
partment or departments, whclly or partially, for a perioed not
exceeding three consecutive days in any one week and not excee-
ding twelve days in the aggregate (excluding statutory holidays)
in any one Calender month without notice and without compen-
satlion in lieu of nétice.
If an employee is played off under this rule for & period of
twelve days in the aggregate in any one calendar month, he may
leave the Company's service on intimation of his intention to
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do s0 without any fturkther notice.

18. An employee pligyed oif undéer order 16 shall not be considered
ag dismiesed from service, but am temporerily unemvloyed, and
will not be entiitledfto weges during such wmwmEmx unenployment
except to the extent mentioned in order 16.
411 operstives played oft will Ye given rricr rights to reins-
tttenent on the reswmption of normzl work provided they pre-
gsent themselwers for werk when normal working is resumeéd.

19. The Couwpany in the event of = strike eaffecting either wholly or
pertially any ore or more devariments of the lills may close
dovn elther wholly or partially such depariment or aepartments
and any other department or departments sffected by such clo-
sing down end for any periocd or periods, and wiithout aotice
or payvment of compensation in lieu of notice to the operatives
amployed in sueh department oxr departmenta . The fact of suen
closer will ke notified by notice put upon Notice Hoard of Lue
cdepartments concerny the operatives concern shall also be ncti-
fied by gemeral notice prior to the resumption ol work as Lo
whel work will be resumed.

20. (2)The erployment of any permsneni operactive msy be terminsted
without assigning any resson by 14 deye'notice or by peyuwent
ot 1% days' weges in lieu of nctice. If he draws wegwe on a
pldegcey rote basis, the 13 days' wagee shell ode computed on the
averege deily earning of such operative for the days sctuslly
worked during the previous wage period.

(vp)FProvetionery crerstives other than those transferred froa
permenent pests in the Milis snd Badlis, Temporary operaiives,
gnd eppeentices may leave or be cischarged irom services with-
cut notice by an officer not bedow the rank o¢i the Head of
the Department.

{eiwherae the employment of any varson is terminated by or om be-
helf of the Mills, the wages cearned vy him shicil be v=zid
hefore the axciry of the second working aay frow the day ou
whieh his enplovment was terminated.

21. Any vermsnent overative aeglireus of Leaviag the Company'‘'s ser-
viess ahell giva 14 aaya' aotice to Lhe Lead of the Deguri-~
ment concern. The wazes due t¢ such an operacive must, if
no33ible, be paid on the day the notice cxplires anu in any
case within two days after theexpiry of the notice. If any
nermanent octerative lesves service without notice he shall
be liable to pay nciice wage.
1f ten or more emnloyed persons, actiag in coacert abssat
themaelves from work without due notice a3 required in {his
Order, anéd without ressonzile cause, they will, at ths Jdis-
cretion ¢f the Mansuger aund in accerdance with the Pgymeat of
wages Act, te lizble to a2 deduction from their 2arned wages
of an swmount not exceeding @&ight days' earnings in eschh case.

22. Any cpereative whe mfijudged by the hanager oa exawinagbican if pre-
sent and of the factz to be guilty of wmisconduct, is lizgkle
tc be dismissed without notice or slternstévely tc ke suspen-
éded for & period not exceeaing tcur dsys.

The following acts ¢r omiesicns shzll be trected ez miscenduct
- &) Willful insubcrdination or discbedience whether aleone
or in combination with snolher or others of any lavu-
f1nl and reasonable ordexy of u supericre.
b) Striking work either singly or with other cperatives
without giving 14 deys previcus nctice.
¢) Ineiting whilgst in the premises any operative to
strike work without giving 14 days previoug notice.,
d) Theft, fraud or dishonesty in connection with the
Company's business or propertye.
e) Taking or giving bribes or sny illegal gratification
vhetsoever,

Comtdececseosnes
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Habitual absence without leave or absence without

leave for more than six consecutive days without
sufficlent ceouse,

Habitual late attendence.

Habitual breaeh of any standing order.

Collection or 2armarking for collection of any moneys
within the 1ills premisas for purjposes not sanctioned

Ly the Ilfanagser.

Engaging in trade within the Mills premisea.

Drunkenness or rlotous or disorderly behaviour during
working hours in Mills premises or any act subversive

of discipline or efficiency.

Habitual negzligenece or neglect of work.

Hsbitual breach of any rules, or instructions for the
maintenancs snd running of any department or melntaining
ite cleanliness, and any other sgerious zct of misconduct

) Hreguent repetition of any act or ormdésion for whieh a

fine wmay e juposed under the Tayment of Wages Act.

An operative suspended under this order will net be
permitted to work in the I/ills for the period of suspen=~
sior and no remmeration will be paid or be dues to him
for this periocd.

operstive may be fined for any of the under-guoted offences,
tut tkhe oftences if repegted, or in any gross case, may be
trested ag misconduct under ordexr 22, ¥ines will be imposed
in gecordanee with the grovisions of the Vayment Of Wages
Aet foxr the following offences or st the diseretion of the
VYensger tor acte of miscenducte specified in order 22 as

en alternative to ciesmissszl or suspension.

2)lemeges to (3} msckines (1i) preduetion.

b, iksent without lesve without sufficient cause.

¢c)late comirg.

d)Negligenece of duty.

e)Breach of rules and regulations.

T)Discobedience of orders.

g)¥isconduct.

h)Excess Booking.

i)Law efficiency.

Jj)Leitering.

k)ilaking too much waatwe.

1;Distrivbuting geauphlets and holding meetings inside
the Mills premimes.

m)Threzstening, intimidating any operative or operatives
or eny empleyes of the Fille within the Mills premisex.

n)Iisclosing t¢ sny unsutberised person or persoas any
informatior in regsrd to the working or procéass of
the ¥ille which comer into the pomsession of an oper-
ative during the ccurse of his work.

ozGambling within Mille premises.

p,3elling or cmanvessing tickete of lctteries or raffles
or coupnns in connectlion with sny siheme.

q)Eprezding of false rumourm within Mills premises like-
ly to incite operstives or employees.

rismoking in the tills premises except in piaces where
smoking is permitted.

8)Interference with any safty devices installed in the
Mills,

NHo fine shell be imposed exeapt by the officers author-
ised under the Payment of Wages Rules and until the
operativa concerned haz been given an oppertunity

of being heard.

The order of suspension whibh shall be in writing will
be pessed after the operative has been given the opp-
ortunity of explaining the sgllegations made against
him. The copy of the order if desired by the operative
shall be given to him in writing and may take effect
immediately or after as the case may be.

contd.....’......“..
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All fines imposed on operatives and realised will be credited
to a'Special Fines Fund' which will be utilised for such
purposes as may be approved in this behalf by the locat Gov=-
ernment ia accordance with tne provisions of the Payuent of
wagea Aet.

All complaints arising out of an operative's empioyment including

those relaténg to unfuir treatment or wrongiul exasction on
the part of the employer or nic ageul or servent shall be
aubnitted by =n operative or on his belinlf by the Labour
Cfficer of the Compeny or by the Government Labour Gfficer
1o the Menager or such other 0fticer or Cfficers as he mgy
gppoint. The Manager or such other Cificer shall personally
inveatigste ‘he ccmplaint at such time and places as he may

fix and the complesintn’ operative, the Company's Labour office

or the Government Lebour O0ff{icer shzll have the right to be
present et sueh investlgatioh where the cowpleainant alleges

unfalr trestoent or wrengful cxection ok the part of his empl=-

oyer or hile agent or servent; a copy of the order Iinally
madce ghall he supplied to the complzinsnt if he asks foxr one.
In other c+ses, the decision of the investigating Officer,
end the acticn, if any taken by him shall be intimeted teo
the complainant yrrovided that the compdgintz relate to -
(s) nssauvlt or abuce by sny person hclding a supervisory
poeition, cxr (b) refusal of any spplicetion for urgent
lesve, shall! be enquired iate without avoidasble delay by
the Mansger or such other officer or officers as he azy
aprroint.

When any prebationary or permaenent opcrstive is summarily Jdismisased
suspended cor discharged cr lesves the gservices c¢f th: Compamy,

or is grented lesve of arsence, he will, except in cames of
genersl retrenchment, cloging down of cdepartmente, striks or
lcck-cvt, be given a written order in the form prescribed by
the Cerpeny frow time tc time.

Trke Congparny recssrver the right of refusing employnent or re-emplo=-

juent to euy pers=cn,

Lech Overseer, Jobter or Jemsder will be pereonszlly held respon-
aible for the proper zné fzithtul cbzervence of the Standing
Crders and of the arecisl rTules macde under the FPactorleg Aet
send poeted in the NMills, psrticularly regaurdirg the employ-
ment and working of women and childeen under him.

Thege Standing Orders chell be perted in tke Hollce Beerd in
accordance with See ¢ of the set.

Avy asmendment shell be mesde in the Stencding Orders in sccordance
with Sec 1C cf the sict.

The declsion of the liangger uron any queeticn grising out ¢f, in

counection with or Iincidentel to theee orcders, shell be final,

subject, however, to apreal tc the Maneging Agents and with-
out prejudice to eny right of ar orerative zggrievecd bty his
or their doecision to srproach the ruthoritges under Trzde
Disputer iet or Standing orders Act, or tco resort tc legel
preceedings in ef Court cof law.

KESOKAM COTTON MILLE LTL.

Gsnersal lManager.

26-6-147
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Repliee submitted by the 8iddheswari Sutakal Mazdur Union.

1.

Re

e

5.

tbout 500 workers in 2 shifte.

It is registered., Registration Number is 2672

There are other unions in this industry no doubt, but there is
no other union in this mill,

There hae beer ne necezsity of the ssme 58 there is no other
union#. Demonstrations snd meetings and other directions of the
AT T UC. & BP.T.U,C. hnve been duly okssrved,

Yes, twice. Once in the month ol July and again for the second
time in the month of August,19854, The firet dispute centred on
the i3suse of lesving wmbrellfas outside the mill gate. Without
making proper arranzement for keeping umbrell as outside, the
company nll on n sudden forced the workers to leave the sagme as
a result tc which some workers lost their umbrellas. As x pro test
a day's strike was resorted te. The company bhad to accede to the
workers'! demand at last.The second dispute centred round the
igsue of molezting and sbusing n worker by the Veaving Master
who was severely beaten by the workers. Some workers were
arrested snd the armed police force was posted. The workers
resorted to strike on the demand of withdrawal of EXmExEIx
police force and for the release of arrested workers., After

2 days'strike, the Weaving Master apologised openly, the workers
were releassed &pd tne police force wag withdrawn,

Wnimum wage has been fixed at k:.20=2-% per month by the award
of the Cotton Textile Tribunal of West Bengal in 1948 and that
is stili_in force. No maximum wage h-8 been fixed, Bul thss
company dvoids payment of this msggre minimus rate even by
recruiting daily workers 8 unskilled hands st the rate of
Re..25/- fixed per month including D.A. Their names are not
entered inte the millg register. But the maximum rate does not

exgeed Rai,90/- per month including D,A. which is also granted

in & very few cases.
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10,

11.
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Though there is provision of differentials from the minimum
rate at different defewination for different cztegories of
workers, still this is not strictly observed by this mill.
D.As of Es.20/- per month at flat rate is provided in the snid
aword in cnse of male worksrs snd Ec.22/8 in case of female

workears,
Though there is provision of profif sharing bonus in the sszid

awnrd, stiil bonus h=e not been granted in the past year. The

formula mentioned there is outdetedk snd in explicable.

ponus of a worker Total wages & DA Total number of dgys
in a year S 2arned by the worker worked plus authosi sd
in the year x leave & holidays in
divideMddeclnred y full ps
100 “*No oi Aays in the
yearo

This year the company has for the first time psid 15 days
Bonus beiore the Puja.

leave is granted a8 provided in ithe said award as follows
besides the statutory legve

a) Sick leave for 15 days with full pay
b) Casual leave for 5 days with full pay.
c) Fastival leave for 6 days with full pay.

Thg]rarely observe‘ it.

No production EBenus « No night shift allownnce,

No provision for housing facilities, no canteen - no cretches -
no rest houses = no recresntion facilities = no reasding reom =
ne school etec.

No co=operantive store = no cheap graim store.

Th2re h=d been no rrovident Fund gystem and it has besn
intreduced from the end of 1953 under the scheme oi the mmployee
Provident Fund act,

No pension scheme.

Though there is provision ol gratuity for the uncovered peried
of P.F. 11 the gaid sward, 3till it has not been observed in
this milil.

Yes. There is standing Orders. Copy not nvailmble at present.
lio works committee has yet been formed,
ot yet recognised,

There wng one Tribunal on the following issues:
a) Besic Wages.

b) Issue of 3ervice cards.

68) Retiring Benefitis,

d) Bonus

e) Leave

f) Involuntsary unemployment,

g) Relief for the temporsry closure

h) Reinstatement of 2 vorkers,
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EKeault of the lewer Tribunal

a) Company ngreed to observe the bagsic wange, retiring benefits,
leave, isauing of service cards =8 provided in the award of the
Cotton Textile Tribunzl =-nd but no relief was granted for the
past years for non-ebservance of those items,

b) Bonus refused,

c) Reinststement or compensation refused,

A) Wngez for inveluntsry employment gr-nted, Company refused to
pay ony waze for involunisry unemployment a8 Xamrs their
stonding orders did not provide the szme. The company wes -

blvh asked by the Tribunal to =zmend their standing orders,

17

18,

20,
A,

R

R4,

25,

Both the union asnd the company have preferred /ppe=zls in the Xxmm
Lebour sAppbellate Tribunal of India =z2nd the Appeals sre pending,
8 cases under section 33A of the Industrianl Disputes 4Act are still
perding in the Lower Tribunal,

Ler—
20 criminal csses and 1 sessicns case brought against different
union mbrkera:ﬁgié conducted by the union, but in all those cgses
vorkers have been acguitted.
The provision of Bonus, lesve, basic waze, Profident Fund,
gratuity and Involuntary unemployment ns granted in the major
awnrd of the Coston Textile Tribunnl were not observwed,
Plegse refer to item No.16. stbout 40 workers were arrested under
different charges falsely in differert occasions for their
persuing legal trode-union activities,
Seversl memorandiuhe were submitted to the Provincial Gevt but no
3tep was takek?gzvgny issue. No representstion bns been mode to
the central Govt.
No wvomen snd child labouwr in this mill.
Not yet adopted.
Cnce closed during this peried for cleaning the kpiXdx boiler, but
ne wageé 26 involuntiasry unemploymant has been paid,
Yes, The office ig functioning from 6 A.M, tc 11 P.k. It is
regularly kept open. On2 whole timer apd 19 part timers are
working. The part timers asre all workers of this mill,
Ke.1/= per yesr. In the:year oi 1953-54 sbout R:.50C/= hae been

reslised s subscription and Ko ,.1500/= as donstions from workers,

The aversre monthly expenses have been ambout Rs. 200/~ per month
ineluding all court and tribunal costs and office expenses,
& meetings cf the genersl Body »nd 23 mz2etings of the working

commij ttee oi the union have been held in phe year of 1953-04,
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No cultural function.
There is arrangement of taking newspapers in the union office
wvheres the workers come te read in their offtime, There is also
arrongement of reasding over Aaily naews to the wvorkers who can
not read.
important points nesed mention as follows s=
Thi3 mill is zitunted in a village whicn is gbout 40 miles off
from Calcuti g snd 30 miles off from the nearest industrial areg
and there is also no conveyance from the nearest Kailway staticn
which is nlsc sbout 30 miles away. The country boat is the only
conveyance which takee sbout g dayg Jjounney,
The union wns formed gbout < years ago. Since the formation of the
union =bout L0 criminal ca3les and 1 sessions case against union

s

workers on different Charges but sll the cases fell through due
to want of evidence.,in sall -the-aborTectnyes. The union had to
spend stout Rs,.4000/~ durigg 1ast £ years which they raized as
subscriptions -nd demations,
During l-st 2 yesr there had been 5 lock-outs »nd about 20 strikees
but all of them were of very short peried.,
The compsny has at 1as8t agreed to recognise thig union 4n this

month of Octcber,1954 nafter such stiff fight by these small

mmber of workers.



THE KULAPPURAM SPINNING & WRAVING MILLS WORKERS UNION, MAKNDUR Po.

/

23/ %9 North Malabar, dated £7-9-54.
To
The Secretariat,
All India Trade Union Congress,
Pawha Mansion, Kamala Market,
Asafali Road, New Delhi,
Comrade,

Ref. Your Circular Unions/54 dated 16-9-54,

With reference to your above cilted circular I submit below

the partizfurarx answers to the questionaire put down in that
circular.

l. l.
8, 2

A. 3

This Unlion has 172 members. Registered as No,688

There is a rival Union and it has been affildéated to INTUC.
It has a membership of &0,

We have conducted joint actions against retrenchment of 63
workers. Propogaanda and agitation on the basis lald down
by the AITUC are being waged by this Union to build up

trade union unity and progressg€ have been witnessed recently
that some workers from the rival union have resigned Iyxxx
from the INTUC and Jolned our union. Yet we could not

form a united factory committee,

No strike has been conducted by this unlion since May 54,
Maximum wages paid in this industry is Es.2-3-0 and minimum
wages R5,0-14-0, Women are pald from B,0-13-0 to Rs,le5-0,
There 1s wage differential on skillness (so called )

D.A., has been enforced in this industry with effect from
22=-9=54 @ 590-3=0 per one indax point.

No.

Only casual leave allowed and that tood for the workers- -
who have services and to dhher workers the management choose.
No paid National or festival holidays are allowed in this-----
industry.
Neither production bonus nor night allowance are paid in this
mill.

No.

No. _
No. But provident fund facilities have been provided for
certain persons in this industry, and that is on the basis
of service. -———
Standing Orders for our industry exist. Copy is not now
available but perhaps from the KPTUC office you can have-one.
The working committee consikting 11 members functions
regularly but the committee is not much experienced as it
came into being only last year. =
No. '
No. But conciliations were conducted and it still goes Oone
It was on the following issueg.

a) Retrenchment b) D.A. ¢) Casual leave - -— - - .
The conciliation proceedings were a bit favourable to the
workers as 1t has arrived at an agreement on those subjects.
Awards and labour legislations were not implemented
satisfactorily. Campaigns ®re being waged against this.

The managembnt had tried to victimise the &rade union
activities. Recently 7 workers were dismissed from this
mill just becamme of thelr trade union activities. They
were also arresbded later and the case is still pending in
the Maglstrate court.

Submitted resolution s to the 8tate Government : List
willl be shortly sent to the AITUC Cffice.

No.

Ratlonalisation is being adopted by this mill and as a
result of that 63 workers will be retrenched. Active

gngps are being taken by the Union to fight this. Meeting
P.T.0.

>
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and similar other agitational methods are adopted by the
Union to face this repressive measures. Conciliation is

also going on on thls issue.

Regarding the unemployment the union could not take active
and fruvitful steps by somehow efforts are being unleashed

to collect materials and to organise the unemployed.

No complete or partial closure of the mhll has been effected
during the last year.

The office of this union functions regularly but office hours
are not yet fixed., There are 2 full tlme workers and 6 part
time workers for this vnion and the office kept open always.
The rate of union subscription is @ 0-2-C per member.
Average nmonthly collection is BRs.

Average monthly expenses 1s ks.

General body meetings were held times last year and
working committee met times last year.

One reading room is rumning on in the mill premises and
efforts are being taken to conduct audult education,

Yours comradely,

‘ _,_}'\__f_' |

Secretary,
Kulappuram S & W Mills Workers Union,
Po. Mandur, Via Payangadi.
North Malabar.
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Mazdoor Sabha (Textile), Gwalior,

Fromsg

To,
The General Secretary,

.ACI.TOUOC., Delhi,

Dear Comrade,

With reference to your circular dated 15th Sept
'54, in connection with furnishing the information
about our Union, we regret to state that we are send-
ing it late due to our negligence, but we hope that

it may yet be useful.

The reply to your guéstionare is given in the

same seriel number of the guestionare.,

1. 2000. Yes, registered under Trade Union Registrat-
ion Act,

2. Gwalior Mazdoor Congress having membership of
2500 affiliated to I.N.T.U.C.

3¢ No joint activity. We have appealed to I.N,T.0.C.
on every issue but our appeal fell flat. No.

4. No.

5, Minimum wage is fixed Ps. 26/- but im realing sec-
tion there is no fixation of wages.,There is no
difference in the wages of males and females, but
there is considerable difierence in .he workload
in some devartments of J.C.Mills. Birte (Textiles)
for example, in Winding Depertment women workers
are given 12 1bs more load than the male workers
for the same wage.

6. The D.A. is paid on the average of Bombay, Ahmedabad

and Sholspur.D.A. (in cash it comes to Rse 50/- 1 1)
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7. Bonus for 1951 was paid eéual to 14 months wages,
and for 1952 equal to 2 months wages.

8. No.

9. No. No.

10. There is cheap Housing arrangement for J.C.Mills
workers but housing condition is very defective
and unhealthy, for Motilal (Textile) Mill having
about 900 labourers.

11. No,

12, Provident Fund. In the name of Labour Welfare
Madhya Bharat Govt., allot Rse 6,500/~ yearly but
e very small portion of this amount is spent for
workers. Most of it is misappropriated by I.N.T.U.C
for its Orgeanisation ¥ork.,

13. Yes, according to B.I.K.Act we are trying to get
& copy and then send it,.

14. No.

15. No.

16. No,-We were very negligent sbout legal side of
T.U., but now we have taken certiain cases .,

17, A compromise between I.N.T.U.C. and the Manage-
ment was contracted last year for the doubling of
work in Spinning Department on the condition that
there shal¥ not be more breakages than 100 of
threads in one hour. But the material suoplied
by the Mills is so third rate and the breakages
are even more than 500 per hour,As for the lsbour
laws the authorities very often violet them not
giving intervals or leave for making water,latrine,
calling the worker sometime earlier than the fixed
time etc.

18, At present Yo,

19, To Central as well as State Govi. a copy is being

Sent tO A.I.T.U.C'

. "
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20. They are not supposed as Mill.Workers.

21. Authorities doubled the work in Spinning Department
inspite of opposition., We held meetings and demons-
trations. An effort was also made to introduce
automatic looms(which Gre manufactured in genother
factory of the same Birla Concern just near J.C.Milli
in place of ordinary looms in weaving section but
they withdrew due to opposition from our side and
I.N,T.,U.C.

22« Unemployment is there but no efforps to organise
them, Yo,

23+ From 8 a.m, to 10 aem, and 4 pem, to 8 p,m, Two full
time workers and about 4 part time workers arethere.

24, Four annas per month, Average monthly income and
expenses sre about Rse 150/- p.m,

25, About 25 GeQe 15 Council and 1C W.C. meetings.

26, No,

Some More Pacts.

There are two more factories of the Birla Concern
at this placey, one is Texmaco and the other is Rayon
Silk Mfg. Co.In Texmaco ( about 500 workers are working)
No bonus has been given until now. D.A. is in two
grades Rse 37/~ and Bs. 33/-. There are two £mex fractions
of ¥azdoor Sangh guarreling between themselves. A good
number of workere under the influence of Red Flag, but
no Red Flag Union,

The other factory is Birla Rayon Silk Mfg. Co.,

There is no Union. There are about 500 workers. No bonus
and D.A. is comparatively less (Rss 40/- fixed p.m.).

than J.C.Mills.

Yours sincerely,

7 Gemeral secretary.



L9

!

/"( I, e, .

Repli2s submitted by the Sri Hanumen Sutakal Kazdur Union.

30/&0/3%{

1. Abecut '2000 workers in 2 shqfts. EKegistration Number is
2. There nare many other unions in this industry, but there

iz ne other union in this mill.

3« There has been no neceszsity of the same as there is no other

uniona in this mill. Demonstration, msetings ~nd other
Airections of the A.I1.T.U.C. & B.P.T,U.C. have been duly
ob3erved,

4. No.

5. #inimum wngeé has been fixed st R: .16-9-1 pies $er month
for the workars of the Spining Mille only by the awagrd of
the mpjor Cotton Textile Tribunsl vheress in case of the
workers of the VWesving or the composite mille it has been
fixed at R..20-2-5 pies. This being out and out a spinning

mily its raote is Ke,16-9-1 pies. No maximm wnge has been

fixed, In no case the maximum totnl emplument exceedS R:.80/-

ger month including D.A. which is also granted in a very

few cases,

-~ Though there is provigsion of differentials from the minimun

rate at different demominations fer different categories of

workers, still in =211 cases it is not implemented,
6. D.A. of Ru.30/- per month at flat rate ne provided in the
8anid award of the major Cotton Textile Tribunal of 1948,

7. ‘Though there is provision of profit sharing bonus in the

g8ald award, still bonus has not been granted in past years,

The formulns of bonus n8 enunciagted in the gward of the said

major Cotton Textile Tribunal has been mentioned in the
reply of S8fddeswari Sutakal kazdur Union.

8, leave =8 provided in the said award is »3 fellows besides
the statutory lenve.
a) Sick leeve for 15 days with full pay.

b) Cssuel leave for XS dnys with full pay.



c) Festival lenve for 6 days with full pay.
But the above system of lecsve is ramdy observed,

9. ¥o proAuction Beonus nand no night shift pllewsnce,

10.Quarters for about 100 workers only provided and theee are zlso
in Ailapidated condition.

-~ no ecanteen =-- no cratches =- no nest Houze =-=- no recrestion
facilities == no ree=ding room =-- nc schocl atec.

11.No co=operative stores and no cheap grain store.

12.There heo4d heen ne Provident fund system and it hag bzen introduced
since the operation of the Employees' Provident Fund Act in the
later part of 1983,

-=- lo pension acheme,

== No gratuity system for the immcovered peried of P. F. though it ias
gronted in the said giard.

13.Yes, there is standing orders. Copy not avanilsble st present,

14,Vorks committee hes been formed in 1953, All the employee -
members of the Vorks Comnittee were nominees of the Unioen.

15,F0t yet recogniaed, Only the President of the Union who i3 &
locnl K.L.A. i3 allowed to nezotiate with the employerson hehalf
of the uniomu.

16.Th2re wns no Tribunal recently.

17,The provision of Differentinle le~ve, Provident ¥Fund, gratuity
a8 granted in the major Cotton Textile Tribunsl are not obazerved,

18.Plesse refer to ithe remnrks ot the end.

12,8everal memorandihe vere subq}tted to the Provincial Government
but no staps has been takenr:;\any issue. No representation to
the Ceniral Govermment hes been made,

20,No women and child lgbour in this mill.

21.Not yet ndopted.

g2.%hen it is clafed temporarily, in Voluntary unemployment wage 3i
p=id as per provision in the gaid award.

23.Yes. The office is functioning from 8 A.,M, to 10 P,M, It is
regularly kept open. One whole timer sand 20 part timera are

working. Part-timers are all workers of this mill.
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24, Rc.l/- per year iz the subscription. In the year of 1958-54
about R: .1800/~ wae raised ass subscripticen.

-~ The averase monthly expensey is nabout Kuwl00/- per month.

26, 3 m22ings of the general Body and 10 working committee meetings

have been held in the yesr of 1953-54,
2€6. Yo cultural function.

There is arrangement of tsking newspapers in the union office and

the workers read the ssme in their cff-time,
Remarks s-

Previouzly i.e., about 4 years nago there h-d been %E;:strong unior
in this mill., The maid union wns so strong that no appeointment or
retrenchment could be made without the recommendation of the unien.
Profident Fund, CGratuity =nd leave etc =z2lways had to be recommended
first by the union. The Asst. Secretary was the whole timer worker
whose wnges was used to be pnid by the Compmny. About 4 yaars ago,
the said mill was clos32d down maifly Aue to quarrel smong portiners,
After the cnse was disposed of in the Hon'ble High Court, the mill
wWns re-openjed absut £ years ago under the new set of partners. A1l
powers of the union were taken off n-nd the recognition was withdrawn
with the re-copenfng of the said mill., Some important union workers
vere not admitted into the mill after re-opening.

But the unicn has gsthered much strength within last 6 menths,
The company has been {orced {c azllocate = room of the cooly gyarters
to the union for ite office and hes been compelled to withdraw all

ol yedr
retrenchment -nd dismisssl notices issued againat 80 workers,



95’ ? l 11 Mill Xamdar Union,
Rakhial Road, Ahmedabad.
Dated 25th Sep. 1954,

Dear Com, ,

Plecase find attached herewith replies to the questionaire
issued by the All India Trade Union Congress vide its c¢ircular
Yo. unions/1954 dated september 16, 1954, We have tried to

supply as much inforration as possible. ‘

With Greetingss:-
Yours fraternally,
E;CVAJJCAgV J—t2o
General Secretary,
Mill ¥amdar Union,



Ans.1l., Qur union is a registered union under the Trade Unicns
Registration Act 1926, Our union was registered in the
year 1835 and it's registered pumber is 118, Lkembership
of our union for the year ending March 31st, 54 1is 5:00,

-,
-

Ans, 2, There are following six unions in Textile industry at
Ahmedabad at present:-
1. Majur Mahajan Sangh (Textile Labour Association) is
the oldest union of Textile worka s, founded by Xahatma
Gandni in the year 1917, It's membershir is approximately
70,00Q seventy thousand. Its budget is attached herewith

’T"”'iﬁ?orration. Theee leaders of this union are elected

to the loksabha( 2 general and reserve for shedule cast)
of whom 2 are rministers {Sri Fhandubhai Desai and Sri
Gulzarilal Yanda) in the central cabinet, one in Rajya
Sabha and one to the Bombay State legislative Assenlbly,
It has got 22 carparaters in the Ahmedabad iunicipal
copporation., It is affiliated with INTUC,

2, Lill kMajur Sabha (HXS)3- This union was forred in 1947

(indugral ceremony performed by Srimati Aruna Asafali) It's
membership is about 3000 at present, It 1s affiliated with
the Hoh&so

3, MILL NAJUR MANDAL, This union 1is also registered union
run by ex Royists, Srl Chandrafant Daru. kainly this union
is run on the basis of a lawyers firm, Yo mestings, no zAmrnud
demands, caseg in the ILabour courts is the only fundtion of
the union, Their dayxm to day legal functioning is very
efficient. Ite aprroxirmate membership is about 7000 seven
thousand, It is formaly affiliated with H, L, 54

4. ¥plur Seva Sangh. This is newly formed registered union,
It is run by the shedule caste federations leaders, 1Its
rerbership is less than thousand and is not affiliated with
any all india bod¥. ¢

5, Mgjur Panchayat. This is unregistered union. It is run by
the Tagore group since last so rany years, In practice it 1is
not a upnion but a small group. It does not even enrols regular
members. Only occascionsaly Iin the nare c¢f union e¢ither they
istue staterents or held meetings.

6. kill Famdar Union.

An8°5'Though organisationaly Jjoint actions or demonstrations were

not held, in day to day strug;'les large number of workers
have been participating in the rrogranmes and struggles con-
ducted by our union, Recently in Calico mill workers struggle
we were ahle to organise a Aeronstration of 12,000 workers and
a mass rally of 20,000, thougn our membership is only 6000

A ™ere are 31 United Wiil cormitiea,

A!‘]B.4' No.

Ans,.5.70r the Textile workers of Ahmedabad were fixed the award of
the Industrial court dated 1/7/47%7, sinipum wage fixec for

£fixad 10Tesueen
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fixed for Anmedabad ia Rs, 28/-

Ans.6. D, A, is paid on the basis of living index, fixed
award of the Industrial court. . ! ed by the

Ans, 7, Bonus im the Textile Industry is being paid accordi

the L.A.T.forrula. For the year 1952 only 22 mi%lg paid zoweegg -
Bonus to the workers, i.e. only about 50 thousand workers received
meager bonus while 80 thousand workers have been deprived of Bonus.

All ‘ndia coordinated agitation and action to change the L.A,T. formula

- - about bonus is overdue,

Ans, 8, Textile workers are getting only leave with wages under the
proviexsions of Factory Act, Out of §5th August and 26th January-
Hational holidays- if they can not be substituted dnder Factories Aect
then only 15th August is granted as paid noliday,

@ns.g. _There is no system of production Bonus. No right allowance
is goven in the 2nd shift, But in the 3rd shift the mills work only
63 hours, there compensation for 14 hours is given in the dasic wages.

Ans, 10, No other facility is given except provided under Factory Act.
Housing problem is also very acute prohlem, A note was submitted by our
Union to the government in connection with housing problem copy of the

same was sent to AITUC. for information,

Ans, 11, Thers are neither cooperativer stores nor cheap grain stores,

Ans, 12, State Insurance scheme is to be introduced here from January
26th 1955, Provident Fund Act is applied to the Pactories employing
more than 50 workers., There is no grauity or pension scheme; but lag off
and retrenchment (amendment act) is applied, '

Ans, 13, Standing order s for Textile Industry for the Bombay stats i£
is framed under the B.I.R. Act. Copy of the same must be with the
AITUC office, If you need it please inform us we will surply you.

Ans, 14, Under BIR Act representatives of the employses are Not to
be ELECTED dirsctly by the workers but are to be nominated by the
representative union, Mostly the workers committees are defunct and

many mills & they are not constitusdd at all.

Ans, 15, Under the BIR act only one union can be recongnised by the
employees and that is representative union, And hers Textile Labour
Association is the rspresentative union, F
Ans, 16, Under BIR Act only representative union can take up Industry
wise problems and can spproach the conciliator.workers can only
Industrialy approach the Iabour courts for their individual capes.

lagt year our union conducted about 300 individual cases in Labour Court

4 cases in the compensation court,

Ans, 17, Iast year three mills-- Maheswari mills, Gujrat mills, and
Ial ¥ills- did not ppaid the wages of the workers for 2 months, and Ial
Mills did not paid the bonus for the year 1951 as per the agreement.
We carried on agitation a# and had approached the payment of wages
authority for the recovery of unpaid wages for Rs. 81,000/~ (eighty
one thousand, Mills had paid the wages before the case came up for
earing, )
- - Gujrat cotton mills 4id not paid and closed the mill, and it
went into liquidation, Yet the unpaid wages are not recqvered. But the
court receiver has made annauncement that it will be paid soon.

! lv the city of Ahmedabad millg had cdesed th¢ mill
Fifhout pay?gge%hg retrech%ent compensation, ?ex%lle iagou% Xs85ctation

........‘.....‘.
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took up the matter in thgi% private arbritration, The arbritrators b
differed and the matter was went to umpire Sri Divetia who awarded
that the retrenchment compensation be paid. But the mills company
has filed a case before the Iabour Court that the award of the
Umpire is not binding and has challanged the legality of the agreement
between the mill owners association and the Textile labour Associatim
about the private arbritation,

Ans, 18, BIR Act is the worst type of labour act which gives all powers
to the representative union, Even the collection of subscription of
other unions is prohibited. To terrorise the workers our activiests are
being victimised, ILast year our 15 leaders were victimised whose cases
are pending before the Iabour and Industrial court since one year,

Discrimination is the other memthod unfair, labour practice,
If any grievence is placed by the activiests of our union, than it will
not be granted kpx however trifling and legaly sound it may be, And if
the same matter ia taken up by the Textile Labour As sociation or other
unions it is lddked after, thus impressing upon the workers that our
union can not do anything to remove their grievances,

last year we had run a very big compaign against the introductia
of automatic looms in Sarangpur ¥o.2, Mills w® and we used to organise the
processions of thousands of workers daily for about 20 days, Immédiataly
after the D.M, has framed rules that without the permission of D, M.
procession can not be taken out. And whenever thewe is burning issuve and
general tempo amongst the workers is high we are refused the permission
for procession, Very recently our 8 workers were prosecuted for taking
out procession without permission, There is mimilar restriction on the
instalation and use of ludspeaker. 8 cases are instituedd against the
ganeral secretary of our union for use of iax® loudspeaker without
permission,

Even hunger strike before the mill gate is not adlowed,
Recently first minicipal corporation had instituted case againat the
hunger strikers, and later on police had arrested the hunger strikers
under Bombay Police Act.
There is restriction even on singing songs in mecstings or

any other cultural programme, No songs can be sung or programme can be
performed without the prior permission of District Magistrate.

) -

SR

Ans, 19, Mill owners are adopting a policy of throwing out women Iy
workers from the Textile Industry altogether, Only in the winding
department women workers are employed. Wow a days all most all Ty
bedli workers are stopped., And new women workers are not employed.

Ans.21, Report on rationalisation was already sent to AITUC,

Ans.22., No efforts have been made by our union to organise unemployed,

.
Ans,23. Our office is kevt open from 9 A. M, to 12-30A,M, and from
3-.30 to 7 P.M. It is kept regularly open and is closed only on the
day when mills are closed, There are seven full tire cadres working
in the office,

Ans.24, Subscription of our union is Rs, 1/8/~- per year, This year we
propose to increase it to Rs. 3/- annas four per month,

Average monthly collection is about Rs, 800/~ and expenses is
also about the same, Our union has no bank balanee,

Ans.25., Usual practice of general body meeting is only once a year,
8 managing committee meetings were held during the current year,

s Y . |l
Ans. 26, At present no such actiwity is conducted by our union, Bat
our union has rraiie? chalked out a programme to start FIVE CULTURAL
CENTERS in different areas. In all these centres there willi be a ;ead
room, carrum-board and valley ¥all games, a discussion group meetings.



L.

(4)
meetings once & We=l, shcewing of 106 &, Filrms- in this resrect
we reedx help from AITUCy- & volenteers corps with band, For this
purpose our union has decided to collect Ps. 5000/-,
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T ' 111 ¥amdar Union,
2% /rs}[ " Rakhial Road, Ahmedabad.
ol 1 .Dated 24/9/54,

AV

Dear Comrade, 7~ o

!

Herewith I am sending a copy of the Annual retruna and
list of office-bearers of our Union, submitted by our Union.
to the Registrar of Trade Unions, Bomhay State, Bombay,

I hope it will acquaint you with the state of affairs

4
of our Union.,

With Greetingss:- Yours fraternally,

—Ealuk D5~



4
G.C.,P. (J.R. 454---4000-3-52
G

%y G.D. No, 6377/D dated 20-6-27

-

F

FORM 1,

Spl-R.T,U.20

ANNUAL RETURN PRESCRIBED UNDER SECTION 28 OF THE INDIAN TRADE UNIONS
ACT, POR THE YEAR ENDING 31st NARCH 1954,

Name of Union-
Registered Head Office-~
No.of certificate of registration -

Return to be made by federation
of trade unions,

This return need not be made by
federations of trade unions.

The Mill Kamdar Union, Ahmedabad

Gomtipur Road Chartoda chawl Ahmedabad.

118

£
Number of unions affiliated at

begining of year#, nil
Nurber of Unions joining during
year* nil
Number of unions disaffiliated
during year¥*, nil
Number of unions affiliated at

the end of year, nil

Number of members on books at the
begining of year. 3007

Number of members admitted darlng
the year (add) 2093 e

Together 5100
Number of members who left dAmmng
during the year (deduct) nil

Total number of members on books

at the end of the year, 5100
Males 4900
Females 200

Number of membars contributing
to political fund. nil

3

A copy of rules of the Trade Union corrected up to the dats of

despatch of this return is appended.

pated the 22/9/54

(Batuk Desai)

General Secretary.

* The names of the affiliated and disaffiliated Unions should be given
in separate statements marked "A",

IIB n

al'ld 1] C n .
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STATZVENT OF LIABILITIES AND ASSETS ON THE 31st DAY OF MARCH 1954,

Liabilities Assexds

Rs. as. ps. R8. as, ps.
Amount of general fund 1121 - 4 -G Cash---- ’ )
Amount of politieal fund ----- In hands of trea-

surer 31 - 0 -6
In hands of Secy, -==e-=----

In hands Of .‘o el s — 0 —

Ioans frome-—-—--- | In the Hindustan Commerc-
ial Bank Likited. 120 -14 -0

In the Bank 0060

Securities as per list
Debts due t0 secese below olste

Unpaid subscriptions due. . Nil
IDanS to e0® 000 - -

Other liabilities $o bve
gpecified) ..

Immoveable property-... *
Goods and fprniture ees 969 =6-3,
Other assets(to be

gpecifiod) .e0 ==-m——ma=

Total Iiabilitiss,..1121-4-9 Total assets ees 1121-4-9

LIST OF SECURITES

Particulars Face value Cost price Market rrice at ‘In hands of
date on which
accounts have
been made up

Treasurer,



Income

Balance at begining

of year.

Contrinutions from 5100

members at Fs
per member,

Donations ...

Sale of periodicals

1/8

-3

GENERAL FUND ACCOUNT

Rs, as. ps.

1158 -4 -9

7650 -0-0

L3 IR g

rules and books etcCeeo

Interest on investments

Income from miscellanee

ouB expenses..

Total

L3N LN J

P e e

ixpendmture

. Rs. as. ps.
oA

Salaries, allowances

& expenses of officers 2576-15-6

Salaries, allowances
and expenses of
establishment 869 -4-0

AUditor'B fee.oo ew @ 25 "'0‘0

i

Tegal expensesB.es oee 1519 =3-0

Expenses in conducting
trade disputes.... ——— =

Compensation paid to, 3
merbers for loss

arising out of

trade disputes. .e.e. ———— S

Funeral, old age, sickness
unemployment henefits.,.. -=--~---

Bducation, social and
religious benifits ... _—— - -

Cost of puwblishing
periodicals cecese M

Rent, Rates and Taxes 490 ~- 4 <0~

Stationary, printing
and pOStage...-..-.. 1851 =-3--6

fixpenses incurred under

Section 15(J) of tne

Indian Trade Unions Act,

1926(to be specified) ceee === =

Other expenses (to be
specified)....-..g...
(propeganda)

Balance at the end of

9225 -2 «0

yeargoooo 1121 -4 -9

8808=4-9 Total

8808-4-9

Rs.

Balance at
begining of
YE€ATe 0o oo

Contributions

from members
at per member

Teatiit

aB,.

PSe

Total,..

POLITICAL FUND ACCOUNT

Payments made on objects
gspecified in Section 16
(2) of the Indian ¥mizn
Trade Unions Act, 1936
(to be specified)eeeess

Expenses of management
(to be fully specified).,

Balance at #nd of year...

R, as. ps.

Totalees s

Treamurers,



A= ' 1 .
*
AUDITORS®' DECLARATION

The undersigned, having had access to all the books and accounts
of the Trade Union, and having examined the foregoing statements and
variefied the same with the account vouchers relating thereto,,now sign
the same as found to be correct, duly vouched and in accordance with the
law, subject to the remarks, if any appended hereto,

22/9/54 _ Auditor (Sheth and Co)

Auditar (Chartered Accojntants
Auditorg) ¢

The following changes of officers have been made during the year:-

OFFICERS RELINQUISHENG OFFICE.

NANE OFFICE DATE OF RELINQUISHING OFFICE

OFFICERS APPOINTED

Yame Date of Private Personal Title of Date é&n other Bffi
Birth Address occupation position which appo- ces held in
held in inted in column addition to
Union 5 was taken up membership of
executive wit
-t dated
2 3 4 5 6 7

-

Nil Nil Nil Nil NIl

(Batuk Desai )
General Secretary.



L]

* Listm of the officers of the Union (inctiuding members of the
Executive committee) for the year ending 31st 1954,

Registered No. 118

Nams of the Union:--

The WILL KAMDAR UNION, Ahmedabad.

S.No.  Name Age Private address personal Title of
occupation position x .
held in- Union,
1, Hanuman sing 35 Chamanpura Weaver President
Rajrang sing
2. Mahmudali Nasirali 49 TRakhial Road " Vice-president
3« Ahmed Husein 53 Shahpur " -Do-
Gulam Husein
4, Batuk Desai 28 Raikhad Trade Unionist, General Sec;
5, Kalidas Solanki 30 Daripapur Spinner Joint Secy.
6. Rampratap shuklsa 35 NarodaRoad Weaver "
7, Ismail Muhmad Patel 33 Ralupur " n
8. Sakharam Fathod 34 Amraiwadi Tradeunionist Ly
9, Abdul Axis 35 Rakhial Road Weaver Treasurer
Shaikh Yunus .
10, BK Bakhtyarkhan 39 - 2 Executive
Naushad *han member
11, Aziz Hamza 30 " " "
12, Abdul Vahiad 39
" L} "
13, Farugali 34 1
"
14. Chotaji piraji 25 Jamalpur (] "
15, C. Madhavan 24 Darwaja Bahar L) "
Jamalpur .
16, Agnit *umar 26 Vagharivas Spinner
Shahpur .
17, Abdul Gafur 35 Delhi Chakla Weaver
18. Abdul Rajaq 20 Dariyapur " .
19, Mubaraq Suleman 24 -Do- " 3
20, Rahimkhan 22  YNaroda Road " .
Yusuf khan
21, Maganlal Bhagat 30 Chamanpura Spinner "
22, Parmanand 36 Weaver "



Cont'.'.......

23,
24,
25,

26,

27,
28,
29,
30,
31.
32

33,

34,

35.

36,

Mahmud Jalal
Nurmohmad Saikh
Motilal Pannalal

Mohmad Yusuf

Sanker 3. Parmar
Pitamber Patil
Narayan Madhu
Alihaman Manulla
Balaji Mahadeo

Chandrikasing
Chiranjivsing

Pyarelal Todila

Chintamani
Panjankar

Popatlal Harilal

Premnath D, lMehts

-

=

Naroda Road
Saraspur
Saraspur

Ralabhai
Fumar chal

"
Saraspur
Gomtipur
Vajumali Chal
Maninagar

¥aninagar society

Amraiwadi

Vavovas
Ameraiwadi
Raxhial Road.

Spinner

Weaver

Zxecutive memba

K11 tne above officers were elacted Zxr by the annual general meeting
-

held on 27/7/53.
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¥ 1. A preliminary objJection a3 to the competency of the

appesl has been -ratséd io‘n behalf of Che recpondents o appesl.
Ko.1 of 1950, For the purpose of considering the sald objection
the following facts are materis¥i The Rashtriya Mill Mazdoor
vangh, Bombay, and the.kurla Girni Lamgar Cangh. Xurla, the two
respondents in tile appeal have beenPdgistered’underiths Bombay
Industrial ielations Act, 1946y las:fpreprescatatdveiunions" of
textile workers in the cotton textilwuindlistfly.in.thecCity of
Lombay and the KurladBefough Municipaifty! aréa.fespadtively.
These roprescntatived Unions of aorkers made two references under
soction 73-A of the Boubay Industrial lelsticns Act, 1946 - one
in Cecember 1949 and the other in January, 1950, Thossstwo.:
refereuces were marked by the Industrial Clourt, . Dexbay, as
reforonce 8n08.(IC) 195 of 1949 and (IC) 6 of 1950 respectively.
‘he Industrial Lourt made its awaPdion those twe references on
the 7th July 1950, and the award wes published in the Boabay
Govern.cnt Uszetta on:the 13th-July 1550, ReONamwat X
In the meantimpssonithe.Z8th oi Mgy
50, the Industridl Disputes (hppellate iribunal) Act, 1950
» YZé VI1I of- 1%&), ‘he redfafter ciadled the: oty . came:intol force.
rt Ont PP of the ket gavet i right 0f appeal /to.an aggrieved party
p &%-‘nmaatrwlv HEpuwtes to the lappellate’driibums]l constituted under
%‘i_on ol the iot in respect of¢orteih matters. Before the Act
9 eted no- appedls hal besn’ providet: for against an awerd,
“‘tr Ingustrizal: Court conatitutse under-the Bombsy Industrial
a’ct'*‘ﬁ)ké with the ¢ oneequencal thati an award given them by
‘Gourt' eutetlished by thé shld dombay Act was a final
o ef ﬁbﬁbndén%w%dhtem Lhet' the' Aot radvnocspplication to an
award made by theé' Andustrieds Lolirt ,"Boabay,: i & proceeding which
eh start.ed before the emctnent of the Act and which was pending
‘ciae IHtv Porce /1% HOWEN The! hwurd sy hiave boen given or

Jm“; . ‘afver 1t# ‘on. ctmontv: Theyeav that to hold otherwise would
s o pive “xﬁgﬁrbapectﬁ'e -opor&s‘ibut&t;e sho iaul! o
U Ol e B Uprtiiagd & & T duul it o0

Bos e

IR T 30l o e think the astter ill-eni’ccaptﬂ.hie of vary lengthy
exposition. The prinmcivles ‘whieh would '‘gudidw’ Goarts in conszidering

5 guestion of rctrospretive operation of a statute are well
et ‘"jrfh Tave ‘been *!.‘lohrl;y-!fainulaue& inithe Jfull Bench

ol © s ‘Uglcutta High Courv'in whe loacs.of Jogadanund
‘- " 'l Cavkar, (T 282 Calcubta,; (707) ‘lhere
' e J . YpoiNt@d “ous Wh st L he correct Fule of sconstruction
wae not tnat. a staglute which created a newirigguasould not be
rotz:ospect.ive operation in the absence of express enactment

as (1 e!.‘-*é “Intendadnt td the coatraryscbul .bhat 14 was that a

I ; g ‘which “‘affected ‘g !vested righv or erested a new obligation
T &*i‘ﬁew d&*ubiliuyuins.amﬁ toibe given wetrospective
for @é&ihéﬂlegismtupe ‘had expregsodatis intention to the

y 6r-that  int¢ntfen eould. beo athared .l (eR the eiactuaent.
%y Then: hé nted out that shizidistinctiom would in most cases
an fj verial ene for; gonérallyj. the creatieon ol a right by a
;n one person would create a eorrespondins obliyastion in
but that in eome cases the salc. distinetiop would be material

on 4n J,gémmnbim-’a cassufurmishec the illustration

_“g?irgip?ért#'e ‘?mﬂwteselmeedtqeli‘ into two

¥ o

& A

o g - ml Ly £Y

- (1) &heth r"che-n'eif. has tinken: away or has. curtuiled any vested
right of the respondents, as in this case the question of
an imposition of & new obligatiom or of a new uigability

aoes Not arise;.and

(2) if =0 whether am int:ntion of giving it retrosp:ctive
operation can be necessarily inferred.
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Je That the right of appes. iz a substuntive right, and not
& part of the procedural law, las been established by the decision
of the dudiciel Comuitiee ol the Frivy ouncil in vhe case of
Colonial Luger hefining Co., =Yoo~ Irving (1908 4.C.369). ihat was
Lowsver & Cunverse Case. shsre a right of apmal %0 Hiz Majesty
in Council had Loen taken away during the pendercy of the suit in
the Court of £irst instance. Lord Kacnaughton in delivering the
Judgwant of the Frivy Louncil first observed that the right of appeal
was a substantive right. ke Lhon held that & litigant scguired the
right to invoke the Jurisdiction of a superior court as soon as ana { ros
Che vtimc, the sult or proceeding, as the case may be, wes vomaencad.
Adence tha right o appoal was & vestoed-right during the pondency
of Lhe :zult or groceed ng in the Lourt ¢f first insténecs. &with
regard Lo the bvasing away or curtailment of & right to appesl during
the pendency ol the guit or proceuding in thne wourt of first instance
that decision is the last word. lIn the case however, where a right
of appral Ae for the Iirst time conferred the time ol the institution
ol the suii or proceeding wmay not Lo the mgterial factor, +he
respondents, howvever, contena, that the institution of the =2uit or
oCoudling av Lhe cCuse may be, in the Lourt oi first instance gives
2 litigant & vested rigit to have a finel judgrent, as the judgmwent
would have bLeen according Lo the .aw in ioree at its institution,
ahe 1o support of thet contention two cases huwve been cited, namely,
Subrauanian iiyer =\u- Hamasivays Asari \h.i.i.1918 Fadres 162) and
Saking Eibi -Ve~- utephens {A.I.2., 1926 Lengoon 205). The relevant
obeervations iii the firsy mentioned case, nowever, ir an obiter
dictum, for thet case coulc be and was in fact dlaposed of on a
constructiva of ssction 102 of the L.i.ve by holding that the plirase
"cognisable by a Lourt of =mell Causss" ocuurring 1n that sscudon,
incdlguted Lhe time of tLhe institution of the muldt. Iin the sacond
cs8t, the vacision on Lhe point was necessary but no reazons were
glven. 1n the {irst meitioned case, the lesrned Judges observed
that the decirion given inm Coloainl Lugar Manufacturiig Co., equally
applicd vo the converge case. vis., where the right of appeal is
newly conferreaa, as

the right clainmed bty one prty to t ake up a matter to the
appeilate Iribunal is 0 wore sacrad than the right givon

to the other party Lo grevant, the right of fimality
attacining to the decree obtained by him not being disturbed.®

We Go not agree with the view that a litigant acquires the right of
vreventing his epponent Lo carry the procoesdings mi to a supevrior
iribunal the moment the suit or preceeding, as the case may be

is instivuted, i at Sts institution there was no such right. The
materiel point of tiwe in this type of cases is, in cur opinion, the
date whan the Jjudcoment or order seught to ba challenged in the appeal
is passed, for by that Judgizent or order, the rights of the parties
vested rights are acquired by the party &n wihnose favour the judgauent
or order was paséed. Jhis view is suprorted by the observations ol
the Judicial Committee in Lelhd Colton Kills & Agency Vo., Ltd.,

=V~ Lhs inccretax Lommlssionsr (54 LsA, 421) wheras in holding that the
newly introducsd sect.on 65-1 ol the lneomstax Act, whieh for the
first time conierred & right of sppeal to hHis wejesty in Council could
not be called %o hLis= alc by the appellant to isngland, apeciad

snpriasls was laid on the fact that that section was introcuced into
the statute atter the Hich Court had given 1te opinion uxder section
66, +is the aet had come into force before the award now im question
had been made, we hold the gpperl to be compestent,

he In the view sxjressad sbove, it is not necessary to coneider
the further question whether thsre are indications &n the Act fre?
diich it n be pathorac that the legisletura intundea the provisions
:gigéiﬁg 23 apgugis Lo &pply retrospectively, but we Lhink that we
should also expraesc our views on this aspact of the matter. sXpregs

t ngesssary ior giving retrusps ctive operation Lo a

::;gﬁCQ?r‘wggrnngﬁg :%a ute 13 nesboxprossp:n onquigy nto the
intention of the legislature must bs eabariked upon, anc for thae
purpose ol ascertaining the intention of the legislature, ss has been
suid, in Pardo -Vs- Bingham (1809) L.k. 4 Uh. &Ppe 735 at 740.)

"We must look to L) genaral scepe sand purview of the
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statute and at the remedy sought to be applied and consider
what was the {ormwer state of the law and what it was the
legislaiurs contemplated.®

By examing the provisions of the Act in the light of these observa-
tions, we have come to the conclusion that the legislature intended

to give a right ol appeal against awards made after the Act had come
into force, though the wocsedings had besn pending from befere.
Section 7 exeluding the right of appesl in some cases, gives a right

of &rpeal Xmxxsxm ‘rom any award or decision of an Inaustrial Iribunal
in certain matters. according to the definition (sectign 2 (e)) of the
Act "Industrial Iribunal' meanss

(1) any Industrial iribunal constituted under the lndustrial
Lisputes act, 1947 (XIV of 1947); or

(31) 4its relation to cases where an appeal has from any court,
wage board or other authority, set up in any otate under
any law reiating to the adjudication of lIndustrial Uisputes
made, whether belore or after the commencemgnt of this Aect,
by vhe legislative authority of the Ltate to any other
Court, board or authority set up in the ctate under such
law, that court, board or authority exercising appellate
Jurisdiction within the ctate; or

{i14)in relation to other cases, where no gppeal kas lies under
any kew referred to in sub-gisuse (ii), any couwrt board or
authority set up in any state under such law, * '

The Inaustrial veurt sset up by the bombay Industrial reiations aAet
1946, would come within the definition e& contained in clause (111’
and in regard to the question of appe al an award made by it stands
exactly on the same footing as an a ward made by an Industriasl

Iribunal constituted under the lndustrial Lisputee ict (XLV of 1947)
section 34 of the ict amends some of theprobisions of the Industrial
bisputes hct VALV 01 1947) An the wauner indicstec &n the Schedule
section 15(4) of the originml Act (X XIV of 1947) 4in express t erms
declared the a ward ol an inuustriel Iribunal constituted under that
Act, on being declarad to be binding by the Local Goverament, to be
final. Jhat sub-section as also the connected kxxxhx gub-sections

{2) and {3) were deleted by the amendment, This, in our opinion,

was done because the right ol app el was given by vection 7 of the
Act, amd gives a strong indiecation of the intention of the lagislature
to make section 7 s«pplicable to awards made in procsedings pending

at the time ol Lts wnactmentv. WBiffserent considerstions wmay or may

not arise iu the csse where the g warc ol the lndustrial Court,

sought to be challenged in appeal was made T ilor to the Act u

coming into forece. Un this point we express mo opinion.

5. We may now turn to tie sxeminetion ol other questions that
arise in the appeals. From 1941 to 1945 the membsr mills of the
hillowner's Asgociation voluntarily declared bonus. The amount in
194% reprecented the 1/8th of the annual basic esarnings of the
employees and froxz 1942 to 1945 1/6th thereof. In 1946 and 1947
there war: disputes regarding bonus and the matter was referred to
the Industrial Lourt, Lombay, for adjudication. That court awarded
1/5th ana 1/6th of the employees' total annual Lasic earnings for
t hose two years respe ctively subject to certain conditions, %he
svards weres made more or less on adhoc basis. For the year 1947
the Millowners' Association ol their own accord paild (onus equivalent
to one month's wages in asddition as "lndependasence bonus". For
the year 1948 there was again dispute betweuen the parties and
the matter was referreu for adjudication to the Industrial Court.
This reference was number=d (IC) 7 of 1949. The parties were the
Millowners' Association, Bombay (consisting of 58 member mills of the
said Association) and 2< other cotton textile mills who were not
membere of the said Associstionand their employees, The Industrial
Court went elaborately into the matter, laild down certain principles
ghd awarded bLonus equivalent tm amount to 3/8th of the total basie
earnings subjeet to certain coraitions. The award was published in
the Bombay Govermment Gazstte ixtraordinary, dated the 5th May 1949.
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This avard, hereinafter referred to as the 1948 award, has been made
the corner stune of the argunents addressed to us by the Aillowners
Agsociation. ve will have to refer to it in some detail hereafter.

6. The subject matter of the two appeals is in respect of the
claix for bonus for the year 1949. The dispute is between the
Hillowners' hssociation, Bombay, representing 59 mcmber mills situate
in the city of Bombay and the Rurla area, and the employees of those
mills. The Mill owners' Association appeared for 55 mills and the
remaining four Mills, namely, (a) the Colaba Land and iill Co,, itd.,
(b) The Hirjee Hills Co., Ltd., (e¢) The Hoon Mille 1}d~. and (d)
the Raghuvanchi iills Ltd., were allowed to enter appearance
separately and to put in separate writton statements. The Industrial
Court made its avard on the 7th July 1950 hereinafter referred to
as the 1949 asward. It awarded as bonus 1/6th of the basic earnings
to all empioyees, whether permanent or temporary, of the 55 mills

o%e cases nad been repreeented by the Fillowners' Aessociation,
Bombay, subject to yhie following conditions, namelyse

(2) employees who had worked for less than 75 working days
but more than 32 working days werev o be paid a bonus to
the extant of 50 per cent, that is to say, 1712th of
their basic earnings and those who had worked for less
than 32 days were o0 bave no bonus;

(2) any emjployees who had been dismissed for misconduct was
not to be entitled Lo any bionus, even if he had worked
for more than 32 days; i

(3) bonus was to be calculated on earaings, exclusive of
dearness allowance and bonuses paid during the period
between the 1st January and 31st Lecewber 1949;

(4) 4n the case of women, who had been on maternity have
during the sald period, the actual maternity allowance
drawn by them was to be included in their esraings
for the purpose of calculating the bonus payable;

(%) bonus payable is to be paid in two ifinstalments by the
14th August, 1950 and 14th September 1950;

{(6) persons who ware eligible for bonus, but who were not
inervice of the millson the date of payment were to be
paid in one lwmp by the 3J1st Lcegember 1 e In all such
cases, claime in writing were to be gsubmitted to the
kanager, of the mill concerned.

7. The award absolved the four mills, which had sntered
aPiearance separately, from the liability to ; ay bonus. It was not
disputet that th:ree mills, namely, the Colaba Land an¢ !11ls Co.,
Ltd., Ghe Hirjee Mil.s iLtd., sand the Raghuvanshi Mills “o., Ltd.,
incurred bosses in the year 1949 and the Koon #“ills Lid.,, had been
destroyed by fire and romained closed for the whole year 1949.

8. Ageinst tnis award the two appeals have been preferred.
Appeal Wo.1 of 1950 is by the iillowners' Association, who contends
that no bonug ought to have been wwarded as thesme would be no
surplus left after setting apart from the gross profit for the year
1949 sums of money necessary to meet prior charges. They rely
upon the 1948 award for determining what tlose prior charges
should be. Appeal No.8 of 1950 has been filed by one of the
representative labour Unions at whose inastanccs the reference,
resulting in the award under appesl, had been made. Their contentions
ared
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-+ (1) that except the Moon Mills Ltd., the other three mills
which had been exempted by the award, ought to hxuxm be
directed to jay bonus to thelr omployees;

(2) that bonus amounting to 1/4th of the annual basic sarnings
should be awarded, as the available funds are adequate;

and

(3) that two of the conditions, namely, the last part of the
first and the whole of the second, imposed by the
Industrial Court, ought to be delated.

9. In the appeals the discussions appear to lie in a very
narrow compass. 7The substantial quoestion we have to decide
is whether on the facts as disclosed, any bonus should be given to
the employees for t he year 1949, and, if 80, at what rate, and
whather three out offour mills that have been excluded from the
liability should also be required to pay bonus.

10, "e shall now consider the [irst contention urged én
support of appeal No.5 of 1950,

11, It is aduitted that after a notice of change had been
given under the provisions of section 42 (2) of the Bombay
Industrial Relations ict (LI of 1947), the State Governwent issued
a notification under the provisions of sub-section (5) of Sactgon ,
43 of the said Act. Kr.Shantilal Shah contends firstly that the
offect of this notification is that the whole of the cotton textile
industry in the said area would have to pay whatever bonusz may be
detor:ined on the consclidated figures of the profit and loss
accounts of all the mills and secondly, in any event the prineciple
of '"collective bargaining' should be extended in amaking the award
I'zr bonus on industry-cum-regien basis, and, as such, all the
mills siioculd be held lisble to pay bonus exceprt the Moon Mills Ltd.
Te support this second contention he relies upons

{1) recommendation Ho.12 of the Fair Wages Committee
sunsarised in Chapter VI of their support.

(2) the award of bonus in resimct of the Sholapur Mills
(published in the Eombay Government Casette dated
22nd Uecember 1949, wher: a particular Mill, which had
carried on business at a loes in the relavant year,
was alsé ordered to pay the bonus along with the other
mills which had made profits.

{3) the award made by the Industrial Court‘ Bombay, in
Kefercnce Ho,1 of 1948 (The Millowners' iAssocietion,
Bombay ~Vs~ The imployees of the Cotton Textile Fills,
Bombay ~ Re~ Bonus for the yoar 1947)i-

2. In our opinion, Mr.Shah's first contention must fail.
The effect of the notificetion issued by the Govermment under
Sub-Section 5 of section 43 of the Dombay Industrial HRelations
Act (XI of 1947) is that the whols of the cotton textile industry
in the sald areas was affected and sc bLecame interested in the
dispute, and, as such, all the cotton textile mills in these arcas
could be umade parties to a reference made under Section 73-A of the
Act; it did not tie the hands of the lndustrial Court by leaving
no option but to make gn sward dirccting 411 the cotton textile mille
in those areas to pay bonus irrespe ctive of any other considerstion.

13. 4B to his ssecond contention, we are not called upon to laz
dovn any rule as to whether the prineiple of "collective bargaining
could be extended in making an award for bonus, but sufiické it to
say that the materials relied upon by ir.Shah do not laend support to
his contentions, nor do they seem to be applicable to the facts
of tha present case.

1i. Recommendation lio.1% of che Fpic ' ages Committea doss not
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14. Recommnendatidn ho.13 of tho Fair Yages Committee does not,
in our opinion, carry the case ver; far, The recommandation was
obviously made on the principle that vages of all the employees
perforning the same duties in industrial doncerns of the same naturs
and carrying on businees in the same locality should be standardised
at the eame figure.

15. The award wade against the mill which incurred loss, in
the Sholapur case stands on & difforsat footing, as in the case the
finding was that the msnage:qents of that particular mill had been
guilty of mismunagement (pags 2228 of the Bombay Government Gasette
dated the 22nd vecember 1949) .In the pressnt case therae is no such
allegation before us., 4t is aiso pertinent to observe that the same
ad judicator 4s a membar of ths Court which gave the amard under appeal
where he has expressod a difforent view,

16. In aeference bo.l of 1948 (Millowners' Assoelation,
Bombay ~Ve~- the umployeces in the Cotton Textile #illas, Bombay
Re- Bonus for the year 1947) this precisa guestion did not arise.
There the question was the rate et which the bonus was to be fixed
for 1947. 'the Millowners' Association contend=d that no bonus
ought to he awarded for the year at 2ll, and the reason given in
support wasthats

"though the profits earned by some of the member mills left
a surplus from which a bonus could be patd, yet if the
average capacity of the average mill was to be takem into
consideration, the financial position was not encouraging -
enough for the grant of a bonus.”

This contention was overuled on the ground that its sccept ance would
drive the Court into the congept of ability to peay of the "marginal
unit"® when determining the question of bonue. It observed that for
that purpese the consolidatedy [ igures of the profit and loss account
should be the proper material to go upon and the capacity of the
industry as a wiole would be the muterial considsration.

17. We are, therefors, not preparsd to acceas to the view that
in tha matter of payuent of bonus & unit of an industry in a particul r
region should be ordered to pay on the ground that some amongst
them are agble to pay by revason of having surplus, particularly when
that unit of the industry has be«n permitted to appear separately
and raise s special defcncs.

We accordingly overrule tlhis contention and hold that the
Industrial Court rightly refused to dircct the four mills, to pay
bonus to thair employees for the year 1949.

18, both parties have puggested that it ie desirable that
dafinite principles should be f{ ormulated for the purpose of
deternining the questiocne relating to bonus, Wwithout doubt prineipl.
are necessary in order to cerve as gulde for future years, as that
ts likely to lead to 4 uniiorm praciice and to promote harmonious
reintions between Capital amd iLabour ana ensure industrial peace,
things which ere var; desirable and which would tend t¢ increase
production, which the wellfare of the nation urgently requires
5ir Jamshedji sanga, howaver contends:

(1) that genmeral principles hava slr.ady been formulatcd by
the Full Pench of the Industriasl Court Bombay, in the
award conceraning the claim for btonus for the yesr 1948
and (a) those princiylec ars binding fmx by resson of the
provisions of Sec.95-A of ¢t he Danbay lnduetrial bisputes
Act (K1 of 1947), (b) that they are not to bas ignored
by the ippellate .ribunal now or in future @ ars end ()
at any rate they should not be ceparted fros the period
of 10 years commancing from the date of the said award, as
had asttied the bonus structureg for that period.

If this contenticon 48 not acceptable, his further contentions
arei-
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(2) that when the wage structure has been settled by
standardisation bonus is to be regarded as gratuitious
R ywent. If the standardiscd wa,es are not sufficient
to meet the legitimate needs of the employees, the .
remedy lies in having the wage structure revised; and

(3) that at any rate grant of tonus cannot be made for the
purpose of making up the dfficiency betwsen the actual
and living wages. X

19. bBefore discussing general principles, we think'it necessary
to deal with the above three contentions.

Section 954 of the Lombay Industrial Hedations Act camnot be £in

invoked to bind ug. The scope and effect of thst section is to

make the law declared by the Full Bench of the Industrial Court
binding on other Lenches of the Industrial Court of Bombay, consti-
tutedin accordance with the reguiations made ty the Industrisl Court
under the powers given by section 92 of the said Act and on all other
tribunals and authorities get up by that Act. It cannot bind a

higher Tribunal constituted for the purpose of re¥ising the awards

of the Industrial Court, #e must, however give due weight to the im
decision gnd should not depart from the principles laid dowin in

the award, either wholly or in part, unles: ax better and mome
satisfactory prineiple can be evolved or the circumstances of

the case demand. As to the contention (1)(e) it is sufficient

to say that the period of ten years mentioned in that award wis
merely taken as a reasonable period for the purpose of calculting

the amount of reserves that were to be set apart for rehabilitas
tion, replacement and modérnisation of the machinery.

2, Now, bonus is cash payment made to employees in addition
to wages. It cannot any longer be regarded as an exgratia payment,
for it has been recognised thst a claim for bonus, if resisted,
givee rise to an industrial dispute, which has to be settled by a
duly constituted Industrial Court oo Iribunal.

it differs from wages, in thet it does not rest on contract,
but still paymeats for bonus are made, becsuse legally due,
but which the parties do not contemplate to continue indefi=-
nitely” (per Lord Birkenhead in Sutton vs. Attorney General)
“(1923) 39 T.dik. 294)
Where the goal of iiving wages has been attalned bonus, like profit
sharing, would represent wore as the cash incentive to greater af
eificiency anu production., We cannot, therefore accept the broad
contention that a claim to bonus is not admissible where wages x
have {as in the cawe &f before us) been standardised at a figure
lowser than what is said to be the living wage. Where the industry
has capacity to my, and has been so stabilised that its capacity
to pay may be counted upron continuocusly, payment of'living wage'
is desirable; but where the industry has not that capecity or its
capacity varies or is expected to vary from year to year, s that
the industry cammot aiford to pay 'living wages', bonus must be
looked upon as the temporary satisfaction, wholly or in part ,
of the needs of the employee. In the case before us wafes of the
smployees had been standardised Ly an award made by the Industrial
Gourt, Bombay, in iieference Whos.1,4, and 5 of 1946, published in
the Bombay Governuent Gazette ixtraordinary, dated the 2nd June
1947. it is not denied that the standardised wage falls short of
the '1ivin§ wage' as sume of the other factors which contribute
towards & 'living wage' are stili wanting. In these sircumstances,
the second and the third contentions of Sir Jamshedji als canmot
be accepted.

21. We will now monsider what should be the general principles
governing bonus. As both capital and labour contribute to the sme
earnings of the industrisl concern, it is fair that labour should
derive some benefit, if there is a surplus after meeting prior or
necesg sarycharges.

a9
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22, The gross proiits are arrived at after payment of wages and
dearness allowances ot the emplioyees, and other iteme of expunditure
which are not necesssryfor our present purposes tc anumerate in a
"detalils. As investment necessarily implies the legitimate expectae
tion of the investor to sedure recurring returns on the #money invested
by him f{n the industrial undertaking, it is essential that the

plant and machinery should be kept continuously in gove working

order for the purpose of ensuring that return, anxd such maintenance
of plant and machinery would alsc be to the advantage of labour,

for the better the machinery the larger the earnings, and the beteer
the chance of securing a good bonug. The first charge ¢n the gross mmxX
profits should be therfore the amount of money tnat would be necessary
for rehabilitation, replacement and rmodernisation of the machineryi

As depreciation allowed by the income tax authorities is only &
percentage of the written down value, the fumnd set ajert yearly for
deprecigtion and designeted under that head would not be sufficient
for these purposes, An extra amount would have %o be annually set
apart under the heading of ¥Freserves" to mauke up that deiicit.

23, So far there can be no dispute, now can it be denied &k
that the peid up capital is entitled to a fair retwra. It ia
common ground ghat the fair return on paid up capital in this
case should be & 6 per cent, The Mill owners clalm in sddition a
fair return on the reserves employed as working capival. The
smployees, howewver, dispute the right oi the Millowners to any
return on the reserves sm loyad as working cepitals ihis is a
question of prinecipies, and requires a decigion.

24+ The reserves whigh are c arried over irom year to year

in law belong to the company, and in our viaw the conpany is

ntitled tosom: return for the money employed as working capital.
’ho Gompany is entitied to dealawith this return as it choogses,
and negther the shareholders individually nor the saployces can
as of rkhk , elaim any direct benefjt accruing out of the
sxployed capital; therefore this amount has to be credited to
the company. There cannot be any doubt that the employment of
the reserves as working canital obvistes the borrowing of mone y
pro tanto from outside sources for the saxe purpose, anc may
be at higher rates of interest. The payment of nifher interest
would necessarily reduce the gross prolits; to that extent the
employndent of reserbes as working capital would be beneficisl
to the employees.

25. The puid-up capital howsver runs a double risk, visz.,
(1) normal trade risks and \2) risks incidental to trade cycyes;
whereas in the case of Lhe reserves employed axs working capital
which ig more liguid than fixed capltal the incidence of risk to
which it is subject is rather amali, S50 the fair return on reserves
smployed as working capital must 1scessarily be muc!. lower than
the feir returr on paid-up capital. This nas beeu recogulsed by
the Tariff Board in ita Report on the LGotton Yarn and Cloth prices
in BMbﬂ.y‘ 19“8) .

26. The claim of the esmployees for bonus wouic only arise
{f there should be aresidue after making proviaion for {a) prior
charges and (b) a fair rectmmm on paid-up capital and on reserves
employed as working capital. 50 we wili now sat out side by side
the basie on which the 1948 and 1949 awards were made by the X
industrial Court, bombaym as well a8 tine calcuiation on which
the Millowners' Association have resisited the clglm for bonus.
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Re.bonus for 1948, Ra.Bonus for 1949. Re.basis of contention
of Killowners' Associa=
{in crores) {In crores) tion. (In Crorss)
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Groes Profits. 20,36 9.96 e
Legs wveprscia-
tion, 1.30 1.88 215
) 19.06 8.08 7.81
bonus to clerks ‘
and other steff 0.45 0.30 -
Taxes at 73 _
annas per Rse. 6.90 Taxes at Taxes at 63 per
annas rupes. 3.17
per rupee. 2,40
_ 4ol
Reserves (i.e Regerves(i.e
h026 - 1.30) 2.95 ‘&.‘5 - 1088)2.27 daserves. 2.95
1.69
Bonus to work-~ Honus to
aen at 3/8 of workmen gt Uividend. 2.25
basic wages. 4.32 1/6 of the B
basic wages. 1.86
Uividend. 2.25 ® 1,25 +
eme=e *This sum of 1.25 Leficit. 0.36
croret was taken
Balence, 2.39 to be adequate in

peying dividend
at 6 per cent,
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27. The representative latour unions hsve not suppliedeny written
sstimate like that of the Millowners' Association but sit.Shantilal Shah
gave us the details of his calculations in the course of his arguments,
buring the argument=, the partles accepted 1.88 crores as in the 1949
seward, to be the proper depreciation.

28. The paid up capital of the mills in 1949 was 17<02 crores.
Proceeding on that basis the fund allotted to dividend in that year
(2.26 crores) would work out at a rate dittle over 12 per cent. Un the
paid up capital. In the 1949 award the Industrial Court took the paid
up eapital to be 20-09 crores and held that Lhe balence of 1.29 crores
would be gufficient for paying s dividend o1 6 percent. In fact, the paid
up capital in 1949 was not 20-09 crores but 21,58 croros, so if a return
of 6 per cent werc to be given, the amount required woula be about
1.30 crores.

29. In the 1948 avward, the sum of rupees 72 crorcs was found
to be requirec¢ for rehgiilitation, replacement and modernisation of
existing machinery. It fimed the period of ten yeares, ie up to 1452
for replacement etc., It also found that 30.40 crorece was available at
the anc of the year 1947 in the shupe of liquid assets which couid be
employed for that purpose. Wwe are satisfied that thies sus includea 11
odd crores, being the refundable excess prol{its ifaxe un the basis of
these {igures, that Tribunal found that 41.54 crores would be necessary
to mxhmkbkxxkiunx rehabilitate, replace znd modernise the machinery
in the course of the next tenyears. It, thereiore, hald that it would
be necessary to set apart L.15 croree. It was alsc saic that so much
of the reserves, as had been employcd on wrking ca.ital should be given
8 4 per cent., return, and thet that could be jiven tu the chare holders
in the shape on an additional dividend over and abtove the dividend of
6 per cent. In the 1949 award no consideration hss beem paid to the
question of return on so much of the reservee a& had been employed
as working capital. The gmount of the reserves so employed in the year
1949 was 23 crores odd. The Fillowenrs contend that the return should
be calculgted at the same rate of L per cent and earmarked for paymsnt
to the share holders in the shape of aduitionsl dividend. 7They further
contend thaot
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contend that the rshabilitation anc replacesent {und should be
fixec at a higher figure theb Le.25 crorszs. They said it should be
1.88 crores (deprucistion fund) plus 2.95 crores to be put inte
raserves. If their contentions are scecepted, they say thac there
would remuin no surplus for the payment of bonus. In fact, there
would be a daficit balunce of 0.56 crorcs.

30, dr.Chantilal Chah, on bochalf ol the representative unions
of the employees on the other hand, huas contended:

{1) that the total coet of rehabilitostion, replacesent and
wodernisation of the machinery would Le not 72 crores
but wuch leas; ‘

(2) that more liquid assets, much more than 30.46 were or
ought to have been available at the end of the year
1947 and mucih more than 35.07 crores were or ought to
have been available for thet purpostes aty the end of the
year 19493

(3) that at any rute, s Lhe ordimary life of textile
maechinery 1s over thirty years, the period of replacement
etc., ought to he further extended; and

(4) do return on the reserve employed as part of the working
gapital shoula be set apart for vhe purposes of caloulating
onue,

He says that 40 hic contentions are accejt €au, tihe surplus would be
suf ficient to pay ath of the basic wages as bonus aftver payuwent of
6 per cent, dividend on the pald up capitale He further contended,
as we have already pald, that the last part oi the fivst and the
whole of the gecond conéition made in the sward under appeal ought
to be deletad.

31. Both puarties accept $.% crorecs L¢ be the gross profits
and vay that 1.88 crores may be gecopted Lo ue¢ the proper depreciatior
The amount ©f taxes to be Cdeducted 1row the bulunce 8.08 drores
would depend upon what bonue would be awarded. wo will now tLake
up the points on which the parvies ciffer and which we have set
out gbove. we are not propared tc accept Fr.ohantilal Shan a
contention that the total coust of rehabilitation ete., ought to
be esiimated at wuch less than 7< crorea. a»ll the relevant materials
for fixing the requisite amount for rchabilitation, ste., were
plagad bafore the Industrial lourt by Loth the parties in connection
with the question of bonus for 1948. Ihat vourt was inclined to
fix the cost of rehabilitation ate., at 80 crorcs , but in view of
t he conaidered opinjfon o0f tha Tariff board {ixed thn sum at 72
crores. in the 1949 avard, the vourt did not disturh any of the
above findings ami prouceeded on the figure of 74 crores. Having
regard to ths uncertain tendsncy of the price level and macninery
we think tiet g litersl estimate should Le auoptod, and B8O we
also procecd on the Iigure ol 74 croras.

2, The total of the depreciation wnc reserve, as fixsd

by t he Industrigl Court im the 1449 avward is 4e15 crores (1.88 plue
2,27) a figure detersined in the 1948 award. 1he Millowners, how-
ever, contended that as new machinery has been brought in the place
of some old muchinsry, the cost of replacescnt, etc., of the new.
machinery woulc work out at a higher figurs If its repls cenent be
spread over the same number ol years. Jney accordiagly &ay that
the sun 0f Lel5 crores, directed to be s et apart for replacemont
etc, in the 194% award, shoulc be lacreased to ked83 crores. We
sre unable L0 accept this contention for Lwu reasons, nsmely (1) the
period of ruhabilitation and replacement etc., of the new machinery

ugl by spreac over a groester nunber of znatﬁ than 14 ¥uar3, a8 the
Tifo naw nachinaery fa much more than Lhe period of 12 yoears,
and (2) the flgure Le15 crorees was fixsd in the 1948 pward on an
average basic, taking the period of replacecent to be 12 years from
1947, 1t is obvious that in arriving at that {igure the vourt had
taken into consideration the fact that nuew zachinery would gradually
abhd from time to time replace %Lie ¢lé machinery. e geccordingly
avervmla
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overrule Sir Jamshedji's contention in this respect.

33, lie cannot accept Mr.dhantilsl Shah's contention that more
then 30.46 crores were or ought to have been available at the end of
the year 1947. MNothing convincing hate been pointed out which wouid
induec us to depart from the findings made in the 1948 award. He
contends that a large amount of reserve was capitalised and bonus
shares lssuad, of about 8 crores from 194, upto now. +here is no
di spute that reserves to g large extent had been capitalised and bonus
sharas issued. That was however, done legally and the effect

thereof is that reserves have gone into block account and can no

longer be regarded as liquid zskxrmx assets. o also says that the
breakdown value of the machinary which would have to be ‘replaced

ha&e not been tgken into account. There are, however, no materials
now avalleble which would enable us to fora an estimate on that
point, %e, therefore, leave out of consideration the item:of break-
dowvn value.

34s dWe are, however, of opinion that the period of replacement
shoula be longer, a8 contended by Mr.ohantilal ongh. 7he Tariff Board
wag of opinion that the full amount necessery for replacement should
be collected within 12 to 15 years. ln arriving at that conclusion,
it pald due considerstion to the {act that most of the machinery in
the textile adlls had become old., In the 1948 award, the period of
rehgbilitetion, etc., vas extended to 12 years, but we do not think
that the mills woula suffer in any vway if the period of rehnaeabilitation
etc., be taken to be the outer limit, es estimeted by the lariff board,
nemely, 15 years commeneing from 1947, ena we have decided to proceed
on that basis. 4ihe sum of L1-54 crores is, therefore, to be collected
within 1952. je., in course of 13 years frow 1949, Ian this view the
aum to be set apart for rehabilitation etc., in the yosar 1949 would be
3.19 croree or so (41-54) . The amount that ie t¢ be kept in the

13

reserve in that year would thue be 1.31 crores S}.19 - 1.88).

35, The calculation for xkmx the year 1949 upto this stage
would thus bes-
in crores.

Grosa Profits. 9496

Lepreciation. 1.88
Balance, 8.08

lLess reserve lor rehabilitation wtc, for

the machinery. 131
balunce 6.77

A tax at 6} annas [ r rupee woulcd be payable on this amount less any
bonus which the ‘ribunal may awarde.

36. 6 per cent divicend on paid up capital comes upto 1.30
erores, and we consider that .46 crores should be a fair return on the
resarve 8 that had been employed as working capital. we& cannot accept
Sir Hamehedji's contemtion that this should go towards dividend payable
to share holders. 4t represents a return on the reserves which in law
baelongs to the cosrpany. It would be for the coupany Lo determine how
this sum is to be applied,

37. after the aloreszaild deductions there remains a surplus and the

issue i whether the mmxiayamai employees are eatitled to any and, if so,

to what bonus. The answer to this issue 1s not easy, for we have to
consider in this context the noeds of the employees, the claims of t

share holders, and the requiremen.s of the industry. The subject 1z not
readily respongive to any right principle or precise formula, and o far

we have been unable to discover a general formula. inis does noy, however

mean that the answer to this issue is in any way fortudlous; noy are we
in any doubt as to the consideretions which must prevail in deciding
what the amount of bonus should be. useésentially the gquantum of bonus
must depend upon the relative prosperity of the ioneern du§i§ggzge

der review, and that svsyerity is pr2oably best ref
Y“‘E’..‘E"__........ - :h. raaidusnry aarolus: ths Lseds of labewr at existing

—



b in the amount of the residusry surplus; the needsof labour at
existing wages 1is also a considerstion of importance; but we should
ﬁ make it plain that these are not necessarily the only considerations;

for instanc:, no zh scheme of allocation of bonus could be cumplete
il the amount out of vhich a bonus is ¢ be pald is unrelated to
saployees' sfforts; and even when we have wentiolesa all thaese
considerastions we must not be deemed to have extiausted the subjeet,
Our approach to this problem is motivated by the requirewent that

we should ensure and achieve induetrial peace which is ssssntial

for the development and exransion of industry. %This can be achieved
by having a centended labour foree on the one nana, and on the othar
hane an investing public who wouldbe atiracted to the indubtry by

a steady and progressive return on capital which the incustry may be
able te offar. It goes without saying that if the residuary surplus
is appreciably larger in any particular year it should be possible
for the company to give a more liberal bonus to the smployuves,

38. The claim of the amployees to a bonus in this case cannot
be deniad. The quantum of such bonus ie a subject to which we have
given our very car=aful conszideration. Applying the principle and the
considerations which we have inaicated abuve we have cowe to the
conclusion that thers are Bo grounds for disturving the decision of
t he Industrisl Court <n this quantum of bonus. wWe se¢t out below
s table showing our calculstionsie

In croree.

.Gross Profits. - 9.96
- beprecistion. een 1.88
. 8.08
laxege ‘ oee 2440
5.68
Reserves for rchabilitation,ete, (3.19 dess 1.88) 1e31
he37
return of & per cent on paid up gapital. 1.30
3.07
Ketuph omreserves employ2d as working capital. oG
2,61
boims to clerks and other staff., «30
_ 231
Sonus to smployaes. 1.86
Balance. Oets5

-y

39. de accept the contention of Wr.ohantilel ohah tnat the
last part of condition Ro.t which says t h&t no bonue e to be paid
ve_guployees who worked less than 32 days sna the whole of

kg.2, which aays that no bonus would bu payable to
--~uﬁﬂ2%212i? who had been disrisesc for misconduct, should be deleted
' ~ ihFiven by the All India industrisl Tribunal (Bank
40, Th —3®d_at pages 269 and 270 of the Gasette of

be varied © 2Preals ghe ~we TEUH Augus
in the a b August 1950, r
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Report submitted to the AITUC

Action by the Madura Harvey Xill
workers for a fortnigpt from 4-1-55,

4

The action of the 12,000 Harvey mill workers during this month
Opposing increased work-load is significant in many respects. A
new pattern of unity was evolved by workers themselvés aud the workers
Succeded to a large #xtent in winning the support of the people of
Madura.

Never since 1938 when all the workers went on an indifinte strike
during the Rajaji Ministry was such enthusiasm seen. It is well known
that the Harvey Mill, Madura is one of the biggest spifning mills in
South India, And the 4 mills inthis group controll W lakh spindles.
The mill in kMadura is divided into three separate entities aid they
are known as the Old Mill, the NVew Mill and the Central ¥ill. Gener-
rally, low counts are spun in the Old Mill, higher counts in the New
Hill and the Dunlop requisite thread in the Central ¥ills. They are

288 spinning frames divided into 12 sides in the 014 mill, 375 into

16 sides in the New mill and 22 frames in the Central ¥ill. Generally
the frames in the Olé mill contain 308 to 328 spindles..-.Except the
10th side which contain 450 to 484 spindles, In the New mill the
spindlage varies from 450 to 484, In the Central kill each frame
contains 476 to 484 spindles., In the Central mill Dunlop spinning
department where low coeunts ranging from 7 teo 16.7 are spun, for most
of the frames 3 spinners and 1% doffers per frame were supplied.
The number of spinners and doffers were reduced in the 7 and 9.75
counts the reduced number mf m according tothe workers is 2 spinners
and 1} doffers. From the 5th onwards, the workers in the Central Kill
Dunlep spinning department refused to do the additional work and sat
quietly in front of the frames. Egged on by this the workers in the
apinning department of the 10th side in the Old mill who were attendgng
to 220 spindles for 20s also refused to do the extra work. The affectead
workers in both the shifts numbered 207. Daily theseworkers reported
for duty and syuatted ig front of the frames. and this continued till
12—1-55.

The mass of the workers knew that this is a very important issue
in which maximum unity and mobilisation were necessary . There are
4 unions in this mill, one affiliated to the AITUC,( T.W.U.)$3 one
affiliated to the INTUC (N.P.W.U.); and two independant unions M.L.U.
and M.¥.L.U. ‘These unions also had to be activised, The workers in
two shifts assembled andafter elaboerate discussion elected a United
Action Committee consisting of 18 workers belonging to different depat
ments and different unions. This United committee appealed to the
Unions, Pelitical parties and other Ieaders to support the demands of

the Harvey mill wokkers, Hand-bills were issued explaining the issue
involved ,more than Rs.500/~ was collected and more than 2000 measures
of rice was also collected. All the Political parties and Unions
signified their suppert. The President of the District Congress Comittec
stated that he will not go to Avadiwithout settling the Harvey issue.
The Cemmittee also met S.M.Majumdar, }.P. who was in Madura on 1gth &
1éth, K.T.K.Thangamani (AITUC,, who was in ladura on the 1§th, 14th,é&
1

th, G.Ramanujauw (1ymyc) who was in Madurai on 15th, 16th , 1‘
7th
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M.Kalyanasundaram, ¥.L.4.(Dy. Leader of the Oppositien) who was in
XMadura on the 15th, and many such loecal leaders.

On the 13th the situation took a“dramatic turn., The tokens of
the 207 workers. were taken away so that if they went ofit of the ¥ill
gate they woéuld not be allowed inside, Workers in both the shifts
rgplied by half an hour staysin-strike. All t 12,000 workers parti=-
cipating without exception. The leadership of independent uniong,

did not favour this action but that union workers actively cooperated
for making this z success. This infuseéd greater confidence in the
workers., The inight-shift closes at 1-15 a.m. and if the night-shift
workers had left as usual they would have left behid the 207 comrades
t9 the mercy of the Kanagement and the Police. It may be mentiomed
here that police xmxe pizksxkmg pickets were posted inside and the

Dt. Coliecter and D.I1.G. of Police were much impresseda with the peaceful
nature of the stay-in-strike on the 13th, 14th and 15th were Fongal
holidays and are very important days for Tamil peonle when they would
live to spend their time at home. 4000 workers of the night-shift dia
not want to desert the 207 workers and so they stayed inside the mills
on thé 14th and 15th an event which will be written in the histewy of
Harvey mill workers. We also witnessed a phenomeno 100 of kiichen
springing infront of the mill-gate and cooked food being despatched
inside, It is nedédless to say thzt mot only the 1200C Harvey workers
but a big majority of workers in kadura did not celebrate their Pougal
as their thoughts were with 4000 workers who wkre $aside. The United
Committee continued its parlies with the ignagement and the guthoritées
but _they proved fruitless. The Commissioner of Latour, Madras sent

a telegram stating that be would be visiting iadura on 17th. In a mass
rally of 25000 , X.Kalysnasundram spoke on the resolution supporting
the Harvey workers. At 1 a.m, on 16th 500 police paraded inside the
mills and under the plea of collecting the workers near the mill-gate
for explaining certain things, they were able to push out the workers
without eny incident. In this process 3 workers Karuthiah, Feria
Karuppan and Kandasamy were taken into custodw. This eviction and the
arrest angered theworkers. The United Committee consulted tthe TU
leaders and did not lose their head. They asked the workers to go work
as usual on 16th and demanded the relase of 3 arrested workers. On the
16th yet another worker Alaghumalai by name one of the membersof the
Action committee was arrested while on duty and this angered the workess
furkher.and the police stopped further arrests. The same evening Bonus
Day was observed with a grezt gesto and representatives from the
verious tradeunions addreddsed the gathering. ¥.T.K.Thangamani,
explained the s ignificance of the Bonus day and also the significance
of Harvey s truggle which was directed against attempted Rationadisation.
The general demand of the workers was to get btack 207 workers iu the
affected department s anc secure the release of the 4. On the 16th &
17th Police guarded the two departments and a lock out was enforced
which was again a Wwictory for the workers.

Wwhen the Labour com-issioner arrived on 17th in the disoussions
held at the Circuit House, workers were represented by ¥/s K.T.K.Chan-
gamani(AITUC), G.Ramanujam (INTUC), A.Balrsubramaniam and V.Kamegam
(T.%.U.), R.Rangasamy (N.P«W.U.} , P.A.Kanniah (X..L.U., and the avais

labde members of the Action Committee. 207 workers and nearly 1000 !

f

more were also present, to witness the proceedings. The management was J/f
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was represented by J.R.Marshall, ¥gnaging Director, indews one of

the Directoers and S.Krishnamurthi, the ¥ills' Labour Welfare Officer,
The workers gave complete authority te /s K.T.K.Thangawsni, G.Rama-
nujam snd P.A.Kanniah to settle the issue, Settlement was reached
which included resumption of work by 207 en 18-1-55, supply of 5
creelers and 2 doffers each shift for the Dunlop workers, favourable
congideration of the 10th side workers' demands, no:punishement by wag
of wage-deduction for the illegal stay-in-strike etec. This settlement
was signed by J.R.iMarshall, the labour Coxmissioner, N.Balasundaram,
K.T.K.Thangamani, G.Ramanujam, A.Balasubrsmaniam. V.Karmegam, R.Ranga-
gsany and P.A.Kanndkh,, The terms of the settlement and the future
course of action were explsined to the 1000 workerswho were ascesigled
outside by K.T.K.Thangamani, Ramanujam and P.A.Kanniah who were
brought on the same platform by the united will of the workers. The

4 workers were released on bail and they along with 207 have resumed
work on 18th. It may be mentioned here that the telegram received from
P.Ramamurthi, Delhi on the midnight of 15th urging the workers to
continue the unity was eof immense help. The said telegram was wead
out the workers on the public rally on 16th. It is expected that the
workers and their leaders who had conducteu this glorious campaign will
study thecetaile and review the campaign, draw rich lessons and lay

the foundation for future. It can be safe.y asserted that during this
year the —~gnagement will have a conference of the TU leaders for the
purpose of fixing the wxork load and wage-differentials gor different
departments.

N.B. This action has followed immediately after the one day token
stike on 21-12-54 of the 30000 Coimbatore District Textile workers

for the implementation of Textile Tripartite Comzitece Recormemdations.

Greetings.

Yours faithfully,

etk ?

(KeT.K.Thangamani
General sSecretary.



ACTION BY THE MADURA HARVEY MILL WORKERS FOR

A FORTNIGHT FROM XX L.1l.55
AR HHHHREE e S HER R SRR

The action of the 12,000 Harvey mill workers during this month
opposing increased work-load is significant in many respects. A new pattern
of unity was evolved by workers themselves and the workers succeeded to a
large extent in winning the support of the people of Madura.

Never since 1938 when all the workers went on an indefinite

strike was such enthusiasm seen, It is well known that the Harvey mill,
Madura is one of the biggest spinning mills in South India. And the 4 mills
in this group control 5 lakh spindles, The mill in Madura, is divided into
three separate entities and they are known as the Old Mill, the New mill
and the Central Mill. Generally, low counts are spun in the Old Mill, higher
counts in the New Mill and the Dunlop requisite thread in the Central Milils.

There are 288 spinning frames divided into 12 sides im the old mill,
375 into 16 sides in the New mill and 22 frames in the Central mill.
Generally the frames in the Old mill comtain 308 to 328 spindles, except the
10th side which contain 450 to 48L spindles. In the New mill the spindlage
varies from 450 to 484. In the Central each frame contains 476 to 484 spindles
In the Central mill Dumlop spinning department where low counts ranging from
7 %0 16,7 are spun, for most of the frames 3 spinners and 1% doffers per
frame were supplied. The number of spinners and doffers were reduced in the
7 and 9,75 counts the reduced number according to the workers is 2 spinners
and I 1} doffers. From the 5th onwards, the workers in the Central mill
Dunlop spinning department refused to do the additional work and sat quietly
in fromt of the frames. Egged on by this the workers in the spinning depart-
ment of the 10th side in the Old mill who were attending to 220 spindles
for 20s also refused to do the extra work. The affected workers in both the
shifts numbered 207. Daily these workers reported for duty and squatted inm
front of the frames andthis continued till 12.1.1955.

The mass of the workers knew that this is a very important issue
in whieh maximum unity and mobilisation were necessary. There are 4 unions
in this mill, one affiliated to the AITUC (T.W.U.); one affiliated to the
INTUC(N.PW.U.); and two independent unions M.L.U. and M.M.L.U. These unions
also had to be activised. The workers in two shifts assemblesd and after
elaborate discussion eleeted a United Aetion Commit tee consisting of 18
workers belonging to different department and different unions. This United
Committee appealed to the Unions, Political parties and other Leaders to
support the demands of the Harvey mill workers. Hand-bills were issued
explaining the issue involved, more than Rs,500/- was collected and more than
2000 measures of rice was also collected. All the Political parties and
Unions signified their support. The President of the District Congress Commi-
ttee stated that he will x not go to Avadi (a place near Madras where the
60th. Session of the Indian National Congress was held recently) without
settling the Harvey issue, The Committee also met S.M.Majumdar, M.P. who
was in Madura on 12th and 13th, K.T.K.Thangamani of the A.I.T.U.C. who was
in Madura on the 13th, l4th and 15th of January 55, G.Ramanujam of I.N.T.U.C.
who was in Madura on 15th, 16th and 17th January, M.Kalyanasundaram, M.L.A.
(Dy.Leader of the Opposition) who was in Madura on the 15th of January and
many such local leaders,

On the 13th, the situation took a dramatic turn., The tokens of
the 207 workers were taken away so that if theywent out of the mill gate they
would not be allowed inside. Workers in both the shifts replied by half an
hour sty -in-strike. All the 12,000 workers participating without exception.
The leadership of the independent union did not favour this action but that
union workers actively cooperated for making this a success. This infused
greater confidence in the workers. The night-shift closes at 1l.15 A.M, and
if the night-shift workers had left as usual they would have left behind the
207 comrades to the mercy of the management and the police. It may be
mentioned here that police pickets were posted inside and the District
Colleetor and Dy.Inspector General of Police were much impressed with the
peaceful nature of the stay-in-strike on the 13th, M4th. and 15th. were
Pongal holidays and are very important days for Tamil people when they would
like to spend their time at home. 4000 workers of the night-shift did not
want to desert the 207 workers and so they stayed inside the mills on the
14th and 15th, an event which will be written in the history of Harvey mill
workers, We also witnessed a phenomena, IZ3 hundreds of kitchen springing
in front of the mill gate and cooked food being despatched inside., It is
needless to say that not only the 12000 Harvey workers but a big majority
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of workers in Madura did not celebrate their Pongal as their thoughts were
with 4000 workers who were inside, The United Committee continued its
rarlies with the mansgement and the authorities but they proved fruitless.
The Commissioner of Labour, Madras sent a telegram stating that he would be
visiting Madura on 17th. In a mass rally of 25000, M.Kalyanasundaram spoke
on the resolution supporting the Harvey workers. At 1 A.M. on 16th, 500
police paraded inside the mills and under the plea of collecting the workers
near the mill-gate for explaining certain things, they were able to push out
the workers without any incident. In this process 3 workers Karuthiah, Peria
Karuppan and Kandasamy were taken into custody. This eviection and the arrest
angered the workers., The Unjted Committee consulted the Trade Union leaders
and did not lose their head, They asked the workers to go mm to work as
usual on 1l6th and demanded the release of.3 arrested workers. On the 16th.
yet another worker Alaghumalai by name, one of the Members:sof the Aetion
Committee was arrested while on duty and this angered the workers and the
police stopped further arrests. The same evening Bonus Day was observed with
a great gesto and representatives from the various trade unions addressed the
gathering., K.T.K.Thangamani, explained the significance of the Bonus Day
and also the significance of Harvey struggle which was directed against
attempted rationalisation. The general demand of the workers was to get back
207 workers in the affected departments and secure the release of the L, On
the 16th and 17th Police guarded the two departments and a lock out was
enforeed which was again a victory for the workers.

When the Labour Commissioner arrived on 17th in the discussions
held at the Circuit House, workers were represented by M/s. K.T.K.Thangamani
(ATTUC), G.Ramanujam (INTUC), A.Balasubramaniam and V.Karmegam (T.W.U.),
R.Rangasamy (N.P.W.U.), P.A.Kanniah (M.M.L.U.) and the available wembers of
the Action Committee, 207 workers amd nearly 1000 more were also present,
to witness the KEIENEN proceedings., The management was represented by J.R.
Marshall, Managing Director, Andews one of the Directors ard S.Krishnamurthi,
the Mill's Labour Welfare Officer, The workers gave complete authority to
M/s, K.T.K.Thangamani, G.Ramanujam and P.A.Kanniah to settle the issue.
Settlement was reached which included resumption of work by 207 on 18.1.1955,
supply of 5 creelers and 2 doffers mk each shift fa the Dunlop workers,
favourable consideration of the 10th side workers' demands, no punishment
by way of wage-deduction for the illegal stay-in-strike etc. This settlement
was signed by J.R.Marshall, the Labour Commissiorer, V,Balasundaram, K.T.K.
Thangamani, G.Ramanujam, A.Balasubramaniam, V.Karmegam, R.Rangasamy and P.A.
Kanniah, The terms of the xk settlement mnd the future course of action
were explained to the 1000 workers who were assembled outside = by K.T.K.
Thangamani, Ramagujam and P.A,Kanniah who were brought on the same platform
by the united will of the workers. The 4 workers were released on bail and
they along with 207 sx have resumed work on 18th, It may be mentioned here
that the telegram received from P.Ramamurthi, Delhi on the midnight of 15th
urging the workers to continue the unity was of immense help., The said
telegram was read out to the workers on the public rally on 1l6th. It is
expected that the workers and their leaders who had conducted this glorious
campaign will study the details and review the campaign, draw rich lessons
and lay the foundation for future. It can be safely asserted that during
this ysar the management will have a conference of the Trade Union leaders
for the purpose of fixing the work-load and wage-differentials for different
departments,

This aetion has followed immediately after the ome day token
strike on 21.12.5 of the 30000 Coimbatore District Textile workers for the
jmplementation of Textile Tripartite Committee Recommendations,
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KAPRA MAZDOOR EKTA UNION (Regd.)

Facts About The Lock-Out In The
Swatantra Bharat Mills, Delhi

The Swatantra Bharat Mills is one of the most modern
units of the Textile Industry in India. The Managing
Agency of the parent company of which it is a branch, is
owned by the well-known industrialist Sri Shri Ram and
his sons. Recently the management of the Mills declared
a lock-out resulting in temporary loss of employment to
about 4000 workers, thereby causing acute economic distress
to them and their dependants numbering over 20,000. The
lock-out has come as a consequence of an eight-month-old
dispute between the workmen represented by their Union,
the Kapra Mazdoor Ekta Union “(Regd.) and the manage-
ment.

This dispute centres round the demand of the wor-
kers that they be allowed to exercise their fundamental
rights of forming and joining a trade union of their choice
and that the ban placed by the management on holding
meetings and carrying on peaceful trade union activity in
the workers’ colony be removed. This dispute started in
April, 1854, and has since constantly been the cause of much
agitation by the workers. The workers led by their Union
explored all avenues for securing a peaceful and just settle-
ment of the dispute. Scores of written and oral representa-
tions were made to the management and the Delhi State
Government. Right from the Labour Officer at the bottom
to the Chief Commissioner at the top all authorities were
repeatedly approached in the matter. The matter was also
raised in the Delhi Legislative Assembly in its last session.

All these methods failing to yield any results, the Union
resorted to other methods of peaceful and lawful agitation.
Dozens of mass-deputations, processions, demonstrations,
public meetings were organized in the industrial areas as
well as in the city and New Delhi in support of the demand
of the workers. But even this proved of no avail and the
situation suffered progressive deterioration from day to day.

The attitude of the management was highly unreason-
able and provocative throughout. At first they tried to
wean the workers away from the Union’s influence by hold-
ing out threats of dismissal, demotion or similar discipli-
nary action. Then an attempt was made to create disruption
in the Union through a handful of mill-agents whom the
Union allowed to join up in accordance with its democratic
constitution. When these people saw that there was no
chance of their succeeding in their evil designs they left
the Union and tried to create disruption from without



through a management-sponsored puppet rival union. But
even this proved futile and barring about 40-50 mill-agents,
many of whom were freshly recruited by the management
for this purpose, no worker joined this puppet union. With
each successive failure of its tactics the management became
more unreasonable more aggressive and oppressive and
more desperate. Vilification of Union Officials, breaking up
of peaceful workers’' gatherings, framing up frivolous cri-
minal cases against Union workers by lodging false reports
with the police, harassment of active Union workers in the
course of their duties in the mills was tried in turn. Spe-
cific cases involving such high-handedness on the part of
the management were brought to the notice of the authori-
ties by the Union, every time they occurred. But no heed
was paid to these complaints. On the other hand the Police
in the initial stages openly sided with the employers whom
they obliged by cooking up false cases against Union
members.

More than 80 workers were prosecuted by the police
under Section 290 for shouting slogans regarding their de-
mands in the workers' colony or under section 107 1.P.C.
for the alleged apprehension of breach of peace. The result
of all this, however, was contrary to the management’s
wishes and expectations. With every fresh attack on the
solidarity of the workers or on the integrity of their Union,
the workers closed up their ranks with still more dogged-
riess, courage and determination. They were able to raise
an industrial dispute involving certain important economic
and other issues in the meantime, which were referred to
adjudication under the Industrial Disputes Act by the State
Government. The Union also successfully challenged seve-
ral improper actions of the management and by its constant
defence of the legitimate rights and privileges of workers
incurred heavy displeasure of the management. Failing to
break the workers’ morale and unable to shake their faith
in the Union, the employers took recourse to their last
weapon.

An all-out campaign of criminal intimidation,
violence and hooliganism was let loose on the' workers.
Leading Union workers became special targets of this vio-
lence and gangsterism. Union property, including the
newsboard used by the Union for announcing Union pro-
grammes to its members was forcibly removed from the
mill-colony. Hooligans armed with lathis and daggers
cpenly went about the colony assaulting and abusing work-
ers and holding out threats of dire consequences against
Union members. Dozens of such reports involving indivi-
dual cases are on record with the Police. This campaign
of violence and terrorism naturally created a state of ten-
sion and resentment among the workers, who were com-
pelled to lodge an effective protest against it by the only



lawful method open to them, i.e., by going on a one-day
protest strike on the 13th of December. The success of this
step clearly demonstrated the unity of the workers against
the management and their agents who vainly tried to break
the strike by every means at their disposal. This success
drove the management into madness and frenzy and they
started hitting out recklessly. Mass charge-sheeting of
workers was followed by dismissal notices on practically
every member of the Union’s Executive Committee. Lala
Bharat Ram, the Managing agent of the Mills, openly re-
pudiated an agreement earlier arrived at through the me-
diation of the Government Labour Officer (Appendix III).

This agreement sought to partially restore some of
the trade union rights to the workers. When advised to
settle the dispute by negotiations by the Government Lab-
our Director, Lala Bharat Ram left the conference table
refusing to talk to the Union’s representatives.  Still, in
line with its basic policies, the Union continued vigorous
efforts to find out an amicable and peaceful settlement of the
dispute. Besides exploring the usual avenues of concilia-
tion, etc., it took the matter up in the Labour Advisory
Board of the State Government and subsequently in the
Tripartite Committee for Textile Industry. The attitude
of the representatives of the management, at all these con-
ferences was of total non-cooperation and even arrogant
and insulting. Instead of exchanging views and making an
attempt to understand the workers’ view-point, they adopt-
ed an attitude of dictation, of holding out threats and of
blackmailing.

Several attempts on the life of Union Officials followed
inside the mill. Sensing extreme insecurity of their lives
and failing to obtain any satisfactory reply from the
management to their repeated demand for effective steps
being taken to safeguard their lives, the workers en-masse
stopped working on the 15th Jamuary, the management de-
clared a lightning lock-out. When the news of the lock-
out spread in the industrial areas of Delhi, thousands of
workers from other Textile Mills collected near the wor-
kers’ gate of the mills. The undersigned was himself pre-
sent on the spot at about 1 p.m. A perfectly peaceful meet-
ing of the workers was in progress when some hirelings of
the management mis-behaved with some women workers
who were sitting near the main gate. On an alarm being
raised, the ‘goondas’ were seen running inside the mill gates,
which were closed for others. This infuriated the workers
many of whom gave chase to them. The Police posted both
outside and inside the mills got panicky at this and appre-
hending danger to its own safety started lathi-charging the
crowd. This was followed by tear-gassing. The lock-out
has been continued since. The Union holds that it is an
illegal and unjustified lock-out. Section 24 (3) of the



Industrial Dispufes Act, under which the management is
seeking protection does not exempt it from conforming to
the requirements of Section 33 of the Act. The former
section only does away with the need to give a two-weeks
notice in case of an illegal strike. Even if the stoppage of
the mill from 9-1-55 is deemed to be an illegal strike, which
itself is doubtful, the management is debarred from declar-
ing a lock-out without obtaining express permission in
writing of the Additional District and Sessions Judge, Shri
G. R. Budhiraja, who is at present adjudicating an Indus-
trial Dispute between the Union and the management.

The charge of the management that the Union is a
Communist Union, is a mere repetition of the now-too-
familiar jargon. It is a fact that the overwhelming num-
ber of officers and Executive members of the Union are non-
Communists, and include independent trade unionists, So-
cialists, and known and respected Congressmen. The Union
has no quarrel with any political party or with the local
INTUC as the employers are trying to make out. In fact
the INTUC has come into the picture only after the protest
strike of the 14th December. Nobody heard of that body
in the Swatantra Bharat Mills before that date.

The Union has repeatedly offered to assist in normal
resumption of work if its demand for an impartial inquiry
into the whole dispute is agreed to. The Union holds that
from the very beginning the management has been guilty
of unfair labour practices in so far as it has calculatedly and
deliberately suppressed {rade union activity by hindering
the formation of an independent union free from the influ-
ence of the management and by bolstering up a pocket
union. The management has clearly been acting against all
established conventions, practice and usage, and also against
the law in denying access to this colony to trade union wor-
kers. The right to carry on peaceful and legitimate trade
union activity in a workers’ colony is now fully recognized
by the Government of India and embodied in the legisla-
tion which has recently been undertaken in respect of Tea
and other Plantations.

We still hope wiser counsels will prevail ‘with the ma-
nagement of the Mills and they will act in accordance with
the spirit of the times and give up their ‘Slave Driver’s’
attitude in the matter of basic trade union rights.

As the issues involved in the dispute are of basic and
paramount importance to the working class in general, it is
but natural and proper that the entire working class of the
State should take them up. The decision of the represen-
tatives of 71 trade union organizations, including all-India
organizations like the Hind Mazdoor Sabha, the United
Trade Union Congress and the All-India Trade Union Con-
gress, who met on the 18th instant, to ponder over the
situation is very welcome to the Textile workers. Accord-



ing to this decision there will be mass protest procession
and demonstration on the 22nd instant followed by a protest
rally on the next day, i.e, on Sunday. If even this fails
to move the Government, then the entire organized section
of workers may have to embark on a general strike to en-
force the acceptance of the just demand of the Swatantra
Bharat Mills workers.

In the end we cannot help criticizing the attitude of the
Delhi State Government in this matter. If a proper appre-
ciation and understanding of the issues had been attempted
and appropriate attention and care bestowed on the pro-
blem in the early stage, which was repeatedly urged by the
Union, the situation would not have deteriorated to the
present extent.

B. D. Joshi, m.L.A.
Delhi, 21st January 1955 General Secretary.
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APPENDIX 1
Demands Submitted by the Kapra Mazdoor Ekta Union

1) The management should unequivocally recognize the
workers' right to carry on trade union activity in the
workers’ colony. This should include workers’ meet-
ings, placing of Union notice boards outside the factory
gates;

2) The management should assure the workers of the
safety of their persons in the course of their work in
the factory;

3) No worker to be punished as a consequence of the hap-
penings of the last one month;

4) The Government to appoint a Court of Enquiry to in-
vestigate the circumstances leading to the worsening of
labour-management relations to the present extent and
after apportioning blame for the same to recommend
the steps to be adopted in future to eliminate the causes
of mutual frictlon; the cases of such of the persons
whom the management considers ‘undesirable’ may also
be referred to this Court;

5) Both the parties to undertake to abide by the findings
of the above Court.

ApPENDIX II

Chronicle of Main Events

April ’54. Union formed in Swatantra Bharat Mills.

May-June ’54. Recruitment of undesirable persons started
as ‘temporary hands.’

6-6-54. Union meeting in workers’ colony not permitted to
be held.

30-6-54. Union officials prevented from addressing a mass
meeting. At the instance of the General Manager a



resolution against Ekta Union is attempted to be moved
—attempt is defeated badly.

26-7-54. The Watch and Ward staff attempts to break up
a meeting of workers being addressed by the local
Union officials.

27-7-54. The Manager himself disturbs a meeting of wor-
kers and starts addressing the workers in an attempt
to provoke a clash. The attempt does not bear fruit.

27-7-54. R.S.S. parades and rallies initiated in the colony
at the instance of the General Manager. More ‘goondas’
recruited and commissioned to break up and stone any
Union meeting,

1-8-54. Union Branch Secretary assaulted by Security
Officers of the mills at night after a meeting.

3-8-54. Police brought into the picture to arrest 7 workers,
Union Branch officials, who were distributing Union
leaflets to workers coming out of the mills gates — a
clash provoked by management, averted by the timely
intervention of the Union. Later lock-out declared by
the management for the night.

6-8-54. An agreement promised by Lala Bharat Ram by
the 9th. A draft prepared on the basis of certain dis-
cussions through Government Labour Office—but even-
tually the management backs out.

18-8-54. An attempt made by the management to discredit
the Union by publishing a handbill in the name of ‘Lab-
our Unity’ exhorting the workers to boycott ‘Janama-
shtami’ celebration. The attempt frustrated by timely
detection of the conspiracy. Union’s demand for in-
quiry not acceded to. Frivolous charge-sheets to the
militants continued. A puppet union called ‘Bharat
Mills Mazdoor Union’ given birth to.

Aug.-Sept. '54. About 80 prosecutions launched under sec-
tions 107 & 290 I.P.C. against workers of Swatantra Bha-
rat Mills (mainly activists of the Union) for holding
meetings or shouting slogans.

19-9-54. Union decides to call out a token strike in Textile
industry on 18th October, 1954.

28-9-54. A Draft agreement having the consent of Lala
Bharat Ram is received by the union from the Gov-
ernment Labour Officer.

4-10-54. An agreement was signed through the mediation
of the Government Labour Officer — Strike call with-
drawn,

6-10-54. Notice displayed by General Manager in the Mills
denying the conclusion of any agreement.

7-10-54. Union holds a mass meeting in the colony for
which prosecutions are started against top Union offi-
cials, i.e., the President, the General Secretary and the
Joint Secretary.

12-10-54 to 29-10-54. Numerous Election meetings of Con-



gress and Communist Party held in the workers’ colony
undisturbed by the management.

31-10-54. Mill ‘goondas’ attack five workers in their homes
in the colony.

13-11-54. Union Branch officials meet General Manager
who refuses to abide by the agreement.

End of November. INTUC affiliates the ‘puppet’ union.
7-12-54. Union Branch President and other militants as-
saulted by ‘goondas’ inside the Mill at 11-30 a.m.
13-12-54. Union Branch Secretary brutally attacked with

knives and lathis at 11-30 p.m. in the workers’ colony.

16-12-54. Union News-Board stealthily removed by mana-
gement from the workers’ colony,—Government with-
draws all the cases under section 107 Cr. P.C.

18-12-54. ‘Board’ returned to the Union in accordance with
an agreement promoted by the Labour Office.

20-12-54¢ Lala Bharat Ram and General Manager in a con-
ference in the office of the Director of Industries and
Labour officially repudiates the 4th October agreement.
Union re-affirms its resolve to abide by the agreement.

21-12-54. News-Board again forcibly removed by manage-
ment.

22-12-54. Union serves a general strike notice for 28th
December to enforce implementation of the agreement.

24-12-54. Strike decision held in abeyance a second time on
an assurance from the Government,

5-1-55. Union President, General Secretary, Joint Secre-
tary sent to jail on a cogmplaint by management under
section 448 I.P.C. for having held a meeting in the
colony on 7-10-54.

8-1-55. Rowdyism by ‘goondas’ in colony—Threat held out
to our workers.

9-1-55. At 1-15 p.m. a Union member manhandled inside
the mill in his department. 3-30 p.m. — 8 to 10 ‘goondas’
armed with knives attack union workers inside the mill
—a clash follows, *resulting in injuries to a number of
people.

Immediate stay-in-strike follows and continues follow-
ing refusal of the management to ensure safety of life
inside mills.

15-1-55. One day general strike in all textile mills by 18000
workers. At 11-30 a.m. the management suddenly de-
clares a lockout and enlists police help for forcibly re-
moving workers from inside the mill, which leads to
a clash.

AppENDIX IIT

Copy of the letter No. 13154/L.0. dated 4th October 1954 from
Shri M. M. Kher, Labour Officer, Delhi State, to Shri B. D.
Joshi, M.L.A., General Secretary, Kapra Mazdoor Ekta Union

Please refer to your letter No. D.O. 296 dated 29th



September, 1954. The matter was again taken up with L.
Bharat Ram, Managing Director, Delhi Cloth & General
Mills, who has confirmed that the terms made out in the
draft are acceptable to them. He has also assured that
there will be no vilification of any body on the part of the
management. As regards other point in your suggestion, I
may state that it has been now accepted that no worker
should be victimized for participation in trade union acti-
vities. Since the terms have been now approved, there will
be hardly any question of taking any action for permanent
activities. A copy of the terms which have been approved
by both sides is also forwarded herewith for your record.
Under the circumstances I hope the matter would be treated
as amicably settled. I hope that my efforts made in settling
the dispute, will be helpful in restoring normal industrial
relations and in promoting harmony and peace in Swa-
tantra Bharat Mills.

tra

Copy of the Agreement dated 4th October 1354

The management confirm that the workers of Swatan-
Bharat Mills may continue to carry out legitimate and

peaceful trade union activities in the workers’ colony. This
will be exercised subject to the following safeguards: —

(1)

(2)

(3)

There would be no propaganda which would tend to
disturb peaceful atmosphere or embitter normal indus-
trial relations, but the representatives of the workers
would be free to express their full and frank views re-
garding differences which would be subject matters ot
Industrial dispute. Besides, there should be no vilifi-
cation of any individuals connected with the manage—
ment.

The activities would include meetings, canvassmg for
membership, and propaganda relating to workers’ de-
mands and grievances.

Discipline should not be undermined.

The workers’ representatives on their part agree:—
(a) That the place of meeting shall be de<:1ded with the

approval of the General Manager.

(b) There shall be no clash of programme or obstruc-

tion to other educational, social, cultural and welfare acti-
vities in the workers’ colony.
Appenpum: There will be no vilification of any body on the

part of management.

Published by B. D. Joshi, M.L.A., General Secretary, Kapra Mazdaor Ekta
Union, Goushala Shop No. 34, Double Phatak Road, Kishenganj Mill Area,
Delhi and printed at New Age Printing Press, Delhi.



PETITION ON BEHALF OF CUTTCN TEXTILE WwORKERS AND MEMBERS
OF THE MTILL MAZDOOR UNRIUN (RED FLAG)

T0 TRE LABOUR AFPELLATE TRISUNAL, BOMBAY.

AppealsNo, [o3 4 lof of 1963

Appeals No. él. ¢ of 1554.
In the matter of consolidation of Dearncsgs
Allowance with Bacic #inimum ~age, Bonus
for the year 1952 an¢ Compensation for loss
of earnin:e due to involuntary unem:loyment
on account of elecitic power shortage during

1951=5:.
To
The President and Memberg of the Full Bench,

The Labour Appellate Iribunal,
City Ice Buildin:, Bombgy-1.

BAY IT PLEASE YOUR LOHKDSHIPS:

1. We, cotton textile workars and members of Mill
Vazioor Union (Red Flag) beg to preseant thlq Fetition to
Your Lordships, and hope that it will receive due
consideration at the hand sp>f Your Lerdships,

2o Ve beig to prokest strongly azaingt the Urder of
thig Honourable Tribunal dated 29th November 1954 denying
will Mazdoor Union (Red Flag} and unions other thun
Raghtriya ¥ill Mazdoor Sangh the right to apgpear on vehalf
of the workers, in the above-muntioned Appeuls &s alsg: in
any other casc¢s before this Honouravle Tribunal,
concerning the workers of the cotion textile mille in the
Bombay City,. We further protest againgt denial to the
any cotton textile worker te appear individuall, on his
own behulf before this Wonouravle Tritunal. e consider
that it 1o the democratic right of the wor-ers to join a
trade union of their cholice and gecure raepresentation
either through it or otherwise before this Honowurable
Iribunal as well as before other Courts and Tribunals

0....2




The right to organise is guaranteed uncer the
constitution of our country, ani deprival of this right

mecons violation of the Cunstitution, It ig becuause e

have ceen deprived of our right of a pearance in the
Appeals panding before thig Honourable Tribunal that we
are constrained to approach Your Lordships in an une
conventional manner by way of Fetition in order to place
before the Honourable Tribunal our position in relation

Lo the workers' cemands in the pendiny iAppeals which
vitally aifect our interestc.

Big i i

3. It is submitted that basis for fi.ation of
minimum wage tor/;ﬁdustry should be the living waze
slLandard. The Living wage should ensure not merecly a
bare physical subsisiance, but also the maintainance of
health and dacaency, a measure of frugol comiort and some
insurance ayaingt the more important migfortunes.

4. The Bombay Textile Labour Inquiry Committee in
its Final laport (1940) proceeded on the basis of a
working clagg 'family of 4 perscns i.e. a san, a wife,
t«o dependents who would ordinarily be children under 14"
i.e. on the presumption of 2a averyge aize of the family
reguiring 3 consumpilon unils, arrived at 4m .60/~ to
Bed/= as minimum living wazc, for the wcrkers im the
Gombay City on the bagis of pre~war price-lavel.

5. The sald Comnittee fallec to concider expenses
incurred by an average .orkin, class family on vital items
such as medical relief, educeation of children, repayament
in installmerts of debis incurred in contingencies of
physical calamities anc domestic difficultiec, and monthly
renittances tp other ucpendentg at poecibly hisg native
place. The Committiee while caiculating e.,.enditure on

the various items followed what is known 28 the "Sizndard

Budgeta" mathod, This method suffers from grave _'efects
in so far as normal expenditure of a working clase fumily

e e veaced
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is clircumscribed by the existing level of ®x income.

. Takinyg into conglderation all thesge factors it
is submittaed that 5,70/« te 8.76,~ should be consiiered
as the living w«ape standar of a cotton textile workers
family in Bombay city on the basis of pre-war price level.

The conctituents of the average monthly axpenditure should

be a8 followgi~

Food e 40/~
Housing - e |0/
Lighiing and Fuel ... e 5/ -
Clothing cee  We 6"
Education o . 2 /8

Medical Bxpense el B 2.‘/8’

Mlgcellangdous ——_— e 7/L Tl [ 73iﬂ
7 The Bombay Girni Kamyar Union (Red Fla:), the
Lraditions of which the prasent .pited Mill Mazdoor Union
(Red Flag) carries forward, Juring the proceedings before
the Mopovurable Inductrial Court in the "Standardization

av
«ith vaie-increase "case in 1947, ghowed the folling as

~

purest minimum erpenses of a family of 3 gounsumplion unitg

on the baglg 9 pre-wur price leveit

Foud cee 5,26 8 0

Rouelng J  eee wld O 0O

Lichting &« Fual ;

Clothing coe e 6 0 O

Meuical ) - e 8 O

BX eunses 3

sdvention o e 2 8 O
Total ... B DS 8 0

Tz SASTSESR =T suls
8. It ic theraefors gucaltted that m.50/= 1o B, 586/~
should be considered 25 baszic minimum wage on barest

[
aubi}ance level. Compared t> Lthis ..e30/- awardev by the

Fonourable Industrial Court isc much beiow the subsistaince
lev el.

....4
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9. The RAO COWITTEE, in itc enguiry daring 13490,
came to the conclusion thot Rg.35/- per month represented
the subsigtonce level for a family of three consum_tion
units in a city like Bombay, according to pre~war prices.
The basic minimum wage of R8.30/- thercfore 1s, alco much
below the level,

10, The Industrial Court Award 1347 haa expressly
statec that ite fixation of basic ninimum wage at Rs.30/-
per month is on the burast subcistance level. This
cocneeption of minimum wage ther:fore excludes expenditure
on icteme, in a workiny class family budget, such as education
of chil ren, medical expchnges ané miccellaneious, items
such ag entexrtainment ete. The conception oi Fair “ages
as is given in Faoir Waces Commit:iee's Report (1949)
containg thege axtra iteng of expenditure in additien te
baregt physicel necessities of 1life. The lHousurable
Indugtrial Court in its award dated 9th Aprii 1964,
therefore, wrongly held .Lhat "there ic hevevey Lliitlae te
ghow that the Court in iis award (1947) adopted this
extrame conception and did not essentiuily adopt the idea
of minimum wage which is to be found in Lhe Report of Fair
vages Commitice." In fact this ciffcrence betwaan the
conception of Fulsistance Fages and Falr wages raceived due
conpideration @t the hand s of this Hosouravle Iribunal
which in fig avard in the Buckinghan and Carnatic Milils
Cage (195§) revised the basic minimum wage from Re.Z6/-

to Rg.28/~ The actual smoll meonetary difference as
.orked out in the saléi case 13 net po muck im.ortant as

the fact that revision has taken place oui the naw Falr Weges
basisg. The Tripartite Textile Wnguiry Commlitee of duiras,
in its report during 1963, felt Lhemselves Justifiled io
fixing the basiz minimum wage ot KWs.3%/8/-" (p.36). This

Hahamps =

further thross lizht on the tho concaptions of minimum w~ages.
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i1, without prejudice to the contention resarding
Larest subcistence wages for Bomt.ay Cily as statea in
pera 7, 1% 1s suggested that th boregl subalstlance wases
of <35/« a6 arrived at by the nao Commiitce be considered
as bDugleg fremu which it canm be leveiled up in order to put
it on ¥Yair «ages & basis.

1y can be worked out iike thig:

Buregt subsistence expenses .o ledS O O
Medical expenses oe e 3 O O
Bducation oo 2 & O
Miscellancuus .s we 7 0O O

Total e .47 8 O

(rouchly w.47/-)
K8.47/- per month can therefore beé concidcred ag the fair
wazes level of Bombay at ite minimum.
12, The Honouravle Industrial Court erred in
rigidly interpreting the directions of the Five Year Flan
that "an increase in wages at this Juncture may injure the
country's econdémic stability by raising the cost of
production”, The Industrial Courts and Tribunalc by
virtue of Judicious exercise of their ability teo conaider
each cage for wage=lncrease in a particular industry, ean
revige the wages purely on the merits of the casge, It 1=
gsubmitted in this connection that enouzh material hus been
vlaced before the Honourable Industrial Court in this
particular case to show the increasing stauvility and
profit-making capacity of the industry which has not only
survived the slumpg of 1952 but expanded its production
uring 1952 and 1953 to unprecadanted levals. The steady
caryyin. out eof ratiovnallisation meusures during the lost
few ycars, lealing te lncrease in workload in several

depar ments has rendered the 1947 wage-level obsolete and
outmoi@d i Alaline 5 U welins " . WK,

..IUG
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13. The Foncurable Industriai Courtk further erred
in expresgin- fear that demands for uplavelling wages will
crop up In other ilndusiries if wogees in cottoa textile
industry are reviced o soon as this, In faet guch
adjustments to charging timec and condition: by way of
wage~increages could only be comsiierea Jjust and proper,
Bombay textile wa:es remainini: at the same old level if
hnlding up the advance of prog.assive trends in other
places also. This ecan be very »ell 3een in giras Cotton
textiles,

The REPORT OF TRIPARIITE TEXTILE BNJQUIKY COMMIITER
(MADRAS , 1963) refaring to directions in the Five Year
Plan as well 1o the Bombay “age level has Lo suy this:

*The Planning Commission has atated that the tencency
should he to revuce dlasparity of locome god the worker must
kave his due share is the notional income, ihe

Comanission has houever counded a note of waraing that to
cheek inflation, wares will necd be controlled toc gome
extant rluring the period of Lhe pian.

"Taking ail these cipcumstances inic concideration,
we feal we will be Justified in iixin: the basic minimom
wage at Rs.22/8/= But thig would be highér than the
armount fixzd In Bombay or thot fized Ly the Uniled Previnces
Labour Bnquiry Conmitiee. ‘he U,P. Labour Enguiry
Committee while fixing Fe.30/~ as basic miunimum wage has
observed that mininum filxed fer Bombay is an underestimate,
and that soonor or luater, ond perhaps seoner than later, -
Bemba; may be forced to have a hilgher level. This
expectation has however not yet moterialised and Bombay
$till remuing et Re.30/= e therefare £ix the basie

minimum at Ru.30/« for the precent. " (p.36)

..Q....?
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It ic submictes that the above inhibitions
expressed Ly the sald Commiitea make vut u girong casc for
vait-regigian in Bombuy, the luck of shichk ig heliing up

siqilar revicione atl other ploces in the camg industry.

14, slagoardization of wases Schene of 1047 nocus

a rev.sion en a new basis. A number of rutlionalisatioen
meusures have bech carried ocuat in the waze of the
Standardizaiion iward, lesdioy to not 2aly in increusa In
workload but rejquiremenc of higher Coprse of skill, strain
and regponsibiliily for the .orker (o operate renovated or
nodernised machines. Old differenilials have therefore
lost their orisinal meania, apd sigoniilcance, it is
theretfore imxx suvmiited thatl Lhe new dif erentials should
be fixed for ali the coteyories of workers on the basls

of Lhelr presant ekiil, 8t.aiu awd responcibility and their
DugiCc ~uges be incresso. oy sdding diirercatials to the

new ODugic uinimum wage.

16. fhe preseutl systea ». LSearness Ailowance does not
sive full comipensacion for the rise in the cosi of living
since the wai, even Lo Lhe docesi paic worker who is on

the Dure suuslstence level, Lhe rave of weutlrulisation
iven by the last Awuiu (Febe 1948) being DU per cent for
thogse eurtlug Lhe LAUGi¢C MAiRiNWE waEG. The aver-
increaging prices huve widened thils jup Lelween money wages
and the reai. wages.

The award of the Fonourabie lmdustirial Court in

the case Ahm@uubod Ceitun Textile workesrs anfoiced ubuer
the bomuay Goveltui@al Urder He.64/456 aaiteu 30Lh Aprili 1948

has L say Lhe foiiowiily b wniec point,

......8
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"IThe priaeiple of sdnimum wage hayiug been
acceptlea, it is desirable Lo swee thal Lhe uenelits of
such a wage once Lixaed are received by the worker in
8.ite of higker pricas. 1his means thatl the wovker
shail be compensated fur higher pricas in order that he
may be asscureda oi real uinimum wage. Such compensation
caopot be higher than that required to neutralise the
higher cost o1 livimg fu.lly, that i uy 100 p.c. it
may have 1o Lé comewnal sewer i1 A cubcitivne of Lhe
imiustry o Lhe other foclore are guesn Laat fuld
compensatien is aot pocssible."

Taie weil=-iknown principle of 10U per cent
neutralisation or rice in tha 2ot of livigg wae firset
accapiles and recenmcadad ior ths Bourd of Conciliation
under the chairmanship ei Jusiice 5., haucnekar appointed
by the Government of Bomoay in lo4V ior tne Bom.oay C . Lion
textiie workersg. It ig theretore gsubmit.ed chat lhis
well=known and just .rincipie shouid be accepted and fully
appllied in the present case. It is neeuliess to repeat
once again (hat enouzh maicrial has Leen laced in this
case before Honouwrabid ilndustrial Court roxarding the
capacity of the industiry to Daar these cauis, The Court
hosaever has nol given iis award on theé meriis of the ¢age,
It is therefure further sucmiitiea thaet no consideraticn
other than mariis of the case shouls be urought in while
cousiderin. the praeseni cuase,.

16, The gystem of payment of Dearness Allowance on
a flat rate basls woerks un.avcocuracly tor hiher categories
of wurkers, «ith the result that the latter receive
progressively lower amd lower compensaiion as Lheiyx
incomes get hiuher and higher, ihouwch there is gome
force in the arcument thal werkers wiih higher incomecs
require less compuensation gencraliiy lor rise ias prices,

it looses mugh of its force eo long a8 living wuge

standard has not been attained by iLhe wcrkers. In any

000000.9
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case wholesola a plication to the hivhere-paid wirkers of
the rearpess allavwance fixe! far the wlnlimum waye
ecategsry, sgsens the wage~difforantinle given o Lhe
g=illed anéd sdinieghilled woriars undayr aay 3chewe of
stondardizaion of uoges. It 1s therefore gubmitied
that some mochaniam such ag a siabk ayetem of payment of
denrnese allowance, whoull be evilied shereby higher-paid
workers get more Jearncce allowance than Lhe lewest pafd
cotacory thourh they may not pececsarily .64 Cemrbess
Allowance gt the same rute of neutiralisailon as ie fixed
fer the =minimum «pue category.

17. The precent system of pajins remuncration of
workers io Lno sepurat. paris such us bosic wagee and
Jearne. & alle.akcé has rencercd the < hole x wage-siructure
irrational. It ig thercfore submiitied that time is quite
opportun: to consollidate the Dearasss Allowance loto basic
wazas after revising both of them e meel Lhe needs of the
precent times and uringlng them in couformity with modern
eonceptiené?sazi:l sclenca.

&EL—T‘T 'l! 2 n»i @ AL ]”ﬁg‘

L2, Thie Yoncurable Tribumal, In muking an award
(1952) in the case for Boaus for e yéar 1249 ifor Lhe
cottion textile «orkerc in Lhe HBoubay JiLy, have 1ixed a
formula sheredy availacle surplee ¢an Le cualculated for
the purposes of detcrwinio. Che Juantan of Sanug for a
particular yecar. The cald award {ized "prior churges"

on Lhe grogca profitg of tha laduscery in the parii-ular year
in resgect of whicl Bonus ia w be geanted JS; aiter
deduacting those charpes the availauwle surpius has to be
calculated, Supsequ nt deeluiovng iu Lhe varicuas Sonus
cages both on the part af the Labsur agpellate Jrivunal as
well as other tritupals such as the Induairiad CQourt,
Bombay, have rigldiy adhered to this icrwmula whils
calculating the quantun of Bonus Lfrum year Lo yeaus. 13

is regpectfully subuittad that the formula has often been

0‘0.'1@
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rigidly opplied to the revenues of the Indugtry «ithout
conaidaering - hether the amounts sonctizned accer ing te
this formula hove heen spent by the industry for the
purppses for - hich they were set apert in calculoticrng,
without even inverti-oting “hether it i¢ at all secessary
to meet thece "ohoprges"™ from the current revenueg of the
industry. Tt 1g further submitted that strict adherence
to this formula on the part of Irdustrizl Courts and
Tribunals hove ercbled the erpleyers te present thelr
valanca-gsheete In sueh n manner asg to show thot no
surplue is aveilable for the payment of Bonus to the
workers in o particular yeor. It 18 niso pubmitted that
certain new facte of the Industey ircluilng ites peeda and
methods of its .orkin. have ecom 1light Iir the eoure. of
fragh invectijatiens and thie Yoetor alon:, with these
previously mentianed call for a drastic revision of the
Bonns formulo.

12. This Vonocurable Tribunal re used to conslder the
determinotion ¢f ‘he amount which can be Justifiavly
allotted to ards pay «nt of covmissior te the Managing
Agencleg of the Mill Com aniee by resardiing it as
"eantractunl sblization™ whkich ne Ceart or Tribanal is
allswed to questisn, It la a well-koe.n fuet tha Will
Cempanias have heen jpaying Commissiorg at a rate auch

hisher thon owe gsanctisoned as foir by the Tariff Bouard
Inquiry into Yorm and €loth pricec (1948) viz: 75 p.c. of
arogss profite ~{tey delucting depreciation. The present
trond of par'iagmentary peligics iy to put an end to the
Mara;in: Ageney system aftcr eome years anl ip the meanwhile
to drastically curtail the privilezasz and emclemenis of

the Yanagling A:entc, apd te put ctatutopy safaguards

azainst corrupt and gpeeulatliye practices. It is therefore
gubmitted that come coeling ghould be put sm the amvunt of
remunaration while colculuting the aveillacle surplus for

the purpose >f payment of Bonus.
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20. The statutory depreciation the rate of which is
sanctioned under the formula is mu h higher than that atxmes
allovwed &m by the Tariff Boara (1948), that is 4 p.c. of
pre-war vaiue of Groos Bloek. It is submiited that 2b p.e.
depreciation on machinaery und < p.c¢. on buildings would be
sufficient to meet Lhe neeus of the industry.
2l. This Hon-urable Tribuna. have sanctioned 6 p.c.
as fair dividend yayable to the chareholiers on present
paid up enpltal including Bonus shares and free of income-
tax. This is more than zhat was sancticned by the Tariff
Board viz: 4 to 5 p.c. but gubject to income-tax. A
large number of miils have changed hunus during recent
yearg resultin: in new vaiuwation of Groze Bloek 2and
cunseqguent inflation of ea; ital. Frequent issucs of
Bounus sharesg have also inflated the capital. This
practice of capitalisation of reserves not only prevents
the regerves being used for the expansion of the industry
and other productive purposes, but aidos a nes burden on
the _ndustry. IL 16 unfair that the workers shouid guifer
in the gueantum of Bonus because of these deaiin. s of the
emuloyers to which they are not markX party and which are
n:t in the interests of the industry 1itself. It is there-
fore gsub.itied that 6 pe:rcent sn the originul paidup
capital or in the alternative 4 per cent on the presgent
pald up eopital should be consliered as falr dividena
payable to Lhe sharehol eprs.
“le Reoserves are acecumulate. by the inductry to be
used by it in emerzencies in its own interests, If they
are employed as .orkdng capital in industry itself, they
52; no justifiable reason why interest should Le pald on
thaem, ike workers who have contributed by sweot and toil
to the accumulation of reserves should have a claim on
then, It is therefore submitted that no interest should
be culculated on reserves employed as working capital or

in the alternative if charged should be incluied in the
.000.12
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avuiiable puprpius rother thun dedactin, iv irom gross
prefits,
3. The Tachnicr L Sub-Comprit.ed oI tua Jorkimg rarty
for the Cation sexiile Induslry nus evaluuted the needs of
tha 75 pexr czoat of the Bombay iexiils Ilndustry in the
mat.er of rehavilituticn of machinery amki fixed the gum at

C.30 CrultB, Jils works oul at ws.4v crores for Che
whole of the indeuisy. io tne Ligne of thege investigation&.
it i guordited, huu Lime aas Cume Lo rovise the odd
i ure of Hs.72 crores. +L is furthzr suvmitiod that the
indusiry hug enogh reserves in its hancs o meet thile
eipenditupre aud £o gum needs be set a.arl year after year,
<4, The vorking reuuits ol the Boenway cotion textile
miiti8 for tha year i3be ghuw Lhat a gewe miils have made
more prorivs in 1305 Lhaa ia iso. and have alsiriputed
higner 4iviéendac. A durge nunwer of wiils have ghown

less prefits Loan io isod Lul have maintuined thelr
dividcinds. Jhds has veen possibie bcecause they have been
abie Lo uge¢ a pasté oL Lheir accumulated arounts in the form
dividend egquallisacicn 1.untis €lc. Sven those miilg which
have a4 shown Losses o mesgls proiliis have been avle to
trassier uvunls W0 Lhely accumuialeud fupds for Lhe
pury . s@6 ol Gopreciution, dividends. almest all the mills
have reseives anu surpius which compare ifuvouraeiy with the
anbunts vl Lhedr paid up capliai. IThds shows the strong
finaucial peorition of the ax vavricus uniile in the industry
whick are potl vreyuired to wepend upon Lheir current
revenuss 1or Lhe payment of cuar eny chargeu, but can draw
upen Lheir accumuialed funds ior this suirpose. it is
therzfore sud Jlibed Lhat vetoruigutlion or Lhe guantun of
Bonus shuo.ilu noL Le made conuiiicpal upbh surpluses
availavie euch year in so for as the fivanciul position of
the inuastiry as inuicated oy vurious factors abuwe cun
® enauvie i. to pay Bonus tb the ~orkers much ae it cam pay

P, oS V- Y
t» the shareholiders thelr =e=mds. It ig further submitted
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that beccuse of thege reasong stated above, the Honou able
Induatrial Cuurt er:rcd im separatin, the Bonus case of
workers belonging to mille showing lessec or meugre profita.
w“henever a general trend in an industry in a particular
rezion in a purticular year shows a profitable working, it
is submitied that this Honou:rable I[ribunai shsuld throw
the burden of disyroving mismanagement on those unite which
do not conform to the ;eneral trend.
29. It is therefure finully gubmittea that it 1s
ossible to pay Bonus equvalent to three moalhs ecarnings
by drastieaily cuttin: down the “"prior charges” or even
for the matter of that by dra.ing money from aceumulated
reservees and surpluses,
COMFENSATION FOR LNV
BONS 1 SHORTAGE DURING 195)-52:
26. The Bombay Cotton Textile workers lest 38 days

during 1950152 on occount of eleciric power shortage.

’hey have bhus been eprived of thei: carn.ngs for this
period, for no fault of theips. It ig thereiore gubmitted
thnt they be vaild full compensation for this period.

<7, Though the workers suifered in theilr earnings, the
mills ingpite of their being clngsed for so many days,

show d good productiocn Goth (uring 1951 and 19562, ilhe year
1952 in .hich the bulk of the ciosure peried ic placed,

show d an nll-time record in production. Boilh 1901 ana
1952 were years of vood urofites, compared to 1249 and 1950,
The miils are thus in a position to pay the necessary
amount, It is thereiore submitied that this Honvurable
{ribunal should award full com. ensation to the workers fer
loes of earunin ¢ ‘wing the perisd of euforecwed unemployment
and should in no ease scale down the compensation avarded

by the Induttrial Court.

e 00014
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We have ploced before You: Lordebips our
demands in relation to the pending Appeal Cases vitally
affecting the interests of the textile aworkers and Your

Lordehips are rezueste to oive due consideratisn to

then,



Communist Party office,
Sultanpet, Bangalore 2.
10-1-55,

i1l Locke-out in Davangere

The management of the Shankar Textile Mills, Davangere in
Mysore State has declared a lock-out of the Mills from to-day.
Nearly a thousand workers employed in the above lLiills have been
thrown to the streets, It was only last month the workers of the

Mills formed a Union-of their own as seperate from the one which
was nominally there run by the lManagement. As seon as the workers
formed their independent Union the mandgement began launching the
offensive, They began discharging the leading workerd one by one
and within a few days eight of them were discharged. Undaunted by
this the workers went ahead and even wemkxmm represented the
matter to the Home Minister of the Mysore Govt. when he visited
the place towards the end of last month. The Minister promised to

look into the matter after the strike of the Electrical Dept,
employees was settled.

The management has,however, victimised some more workers
and now declared a lock-out of the Mills with a view to smash
the Union and launch fresh attacks on the workers,The workers
are resisting this attack g with courage and determination.
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J aigaon Girmi Kamgar Uniong
66, Baliram reth,

J ALGAON ¢ ( mee)
15th Jan.1955

Shri Babtu Rajendra Prasad.
President of the Kepubliec of India,

Respected Sir,-

nej~ Issueng osrdinance under sgctipn 358 sf the -~
Congtitution ot Indiate to ipossesston aT the
Gendakal ¥i{lls, Jelgaon which {3 clased since
2 th duly 10560n failing ts ds so the ' - --
" Satyagraha Movement" will be started to take
forceful pasaession of the mill fram 26ta Jan.55.

Here-with sending y>ur honosur the menorandsm sf ICCCC ci tkens
#md workers of Jalgasn(Bombay State).Siry, I like ts bring ts Jyour
hanours natice that among the signatories are well knswn Crngress -
leaders, mass leaders of working clsss, brillient. vleaders, pspular
teachers and students, merchants of different catararies and eounan
men women of thig town, urging ysur honcur ts isswe an srdinance --
under section 355 of the Comstitution of India . Teke intos conaider
~ation the horrible plight of 140C Gendalal ¥{ll workers =nd 6CCC
dependents and the 1l9ss of mationzl irroductisn far which the bank--
-rupt policy of the M{1ll swner is 3slely responsible.

The Gendelel <iills has been closed dwe since 2 th

July Esgfby surajmal Sadjatia whs has gone ints liguidation, He b
has secured 15 lscs rupees debt urnider debentire trust deed from -
Er. R.CodJal(Indore) end thus hus clicated the woarikers by net paying
their wsges, dearness alloswsnce and even rravicdent “und sasunt. Th
UHetrict Court;ilast Khandesh, Jalgaon has sppaimted the >fficeéal -
liquidator from 5Sth h:v.lQS#. Bt Ur, val 18 nat giving him the --
possession and thus the iils are indefinately clssed dswn.

The only alternative befsre the workers {3 either
t> wait till the 31 section of the Constitution is chanred sr urg
your honour to iszue zn srdinance t> take possessisn of the u{ill
by the Govt,

3iry words are it vasr to express the ssrraw an
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and nisaries sfthe workers., They left no stone unturned to get
the ills statted, but ftuitleas were sur efforts.5a we earnestly

request ysur honour to teke this step and help the warkers to -

solve their problem and gsave tue loss of Natiosnal Praduction

Otherwise the workers will start their --o
"Satyogrshe o Ctruggle” from  26th Jaouary 1255.

4

Hoping to get an early revly.

President. +

Jalgeon Girmi Xangar Unisn.
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CalSls IN COLn YrOUCTIUN.

Adrem-Our-tdorresponcaent)—

A acut AhaD

[ = cricis has the primary proceseing sector of the Coir industry .

in Tra~Cochin Frrognction WP 56010 of-thls
H—h@am Uver &80l 600,000 people who depend for their livilihood

on it in an area covering most of the coastal mus’-ﬂumwm

~horders o the - T _ .
them dnhhavnboenafeoz bW s S Y
Thi®- stoppage of production -by—ths facturers—of-ooir

Fezr followind the dec%sion Samth? \S&mment to implement the recommendations of the

Minimm Wages Coumitteeltns_tha nanafa.e -of v—The deeision-had—eeme—-into-foree
e

'!!l!. 3he manufacturersrefusesto Mthe new e rates, * Laire
. - The w:;’; rates hitherto yref‘:l;ng in the dustzywm Sl o Zf:f
Sm-uw_;,imﬂog- w
aremereyEER YRk NN wm-mmmeimn e -wagetlﬁ?x‘ﬁ ~The Coldi-
tiens-of the workers-in-the-dndustry are-miserasdss In certain taluks, especially in
northern parts of the .State,n)the Report of the Kinimum Wages Sumi ttee a.d.m@t;“f:’or a
longtime the workers have not been able to obtain a good meal on anyday except on feste
ival days such a8 Duavald, VIShu, ThllUv@hsk or Christmas. Bven that was made poss-
ible by starvation on subsequent days, Blaek-tea (tes without milk) in the earky -mev-
ning, a-litiieof dry-tepiocia-and -eome- groundnul cakes supplemented by plain wa‘cer‘in
* in-the-aftierncom, and Karchi—(rice gre@wl;-at night - euch-m@'m—their daity menu.
Moas of them ars cleshedinm rags. Many of the workers including yourg
wemen-did.-zat have an-extra=pair of‘mtﬂ!-w from what they were wearingX.
Herce-the-committes remarxe-that. ''in these places-the workers-have-been
ruining their health-and-seerifiomg their life -for generstions in order to maintain
this-induatry*
In—some-placos-the-conaitions-are-a-1isile-betiter. DBut ewen the best
obiaining-etandpfda_are much belew-the-subsistenoe levei,
The-workers—agitatea-and-struggled-oontinousely to-get this state of
affeirs-alterod,. —The-sinimm-weagses committse wis the outcomw 'of-th?ir‘agltaﬁm and
st pheh A St 1;1*# Bt
This industxy(:pmdnces coir yam from'foconut husks. JFt-ts organised-
m—ootmw EMr of pm&‘-sewimcto Ee gonp through in oma{ to

)

Firat the green husks are soaked in wa‘ber and kept under water for 6 to
9 montks., This is talled the retting process. f{t 15 done in different ways in diffe-
rent places.

Trivandoum-1et-Jant559

After six to m.ne months, this saaked husks are taken out of the retting
pits washed and beaten out with wooden mallcts to extract fibre. This is done by human
labour, mostly by women. B ) _
the aid of & mechanical contrivanceq. In
/aid of a stick.

some places it is done by hand with
Finally, this cleaned fibre¢ im zogom spun into coir yam with a spinning
wheel. Some higher quality yarn is spumm d. &4iinimum wages have been fixed for all
thise seperate processes,
Hinimum wages for oam:.ng thouaa.nd green coconut hueks within a furlong
distance is fixed at as.044-0. ,’/'I‘o put it unde:meath the water for socking, the rate is
R8.1-12-0 per thousand. In plhces where pits have to dug, the rate ie Ks.2-0=0

To take the sogked husk from the water, the‘rate is fixed at Rs.1-12-0
For counting every thousand huske both before and after the Yetting,as.9-7-0 xxx @ fowidd -

‘ ' (Contd, ) j
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kate fixed for beating the fully soaxed husks is Re.2=0-0 per hundred. Annas
8 is fixed per ratt for cleaning the fibre.,”

For spinnmg\the fibre into Yyarm slightly differing rates have been fixed
for different varieties of yarn.

For Anjengo yarn, for 4he production ot 96 vallies, each measuring 3% yards,
minimum wage is fixed at RB.Z/B)(- This is to be distributed as Rs.# 1/- each, to tke
two spinners and as.8/- for the- bax anfizit rotating the wheel.

Similar retes-have—boen- -for-other-maxisitadax verities aiw.
These wume rates tffcirsdecmbeny :?g' definite advance on the frevailing rates,
Mo.m_pmoe-i*sectorfobmr—anwsm thoughg not ‘%(?u%c‘:’for main-
taining the worker and his femily in healtk and effeciency.

WW “from Becember 15t 1954 It rodu-
£ owrearti, w’.hm . Jhe p
cexfs have refused to do-so:—instead,- mmes they have stopped-product-

wfmﬂ—
mgun—&:&ﬁa St \he petenf of sov ik u/mch higher than
that-if-the new-rates—are-enforced

what was envisaged by the Minimum Wges dunittee'
they wowsd inourr lossso ~f &e “wiws fatdsy arl fafeorcadl

The govemnon - | nedkusbis [to fix Teasonable pricea%
-~ e ¢ ‘uok rides.

.I;s-ﬁr t ) &ir booperatives,whxch also posses te soaked husbhave been
advise&(bd the caa‘gpecial Ofﬁcer not to sell their stock; at reduced pricea. These
cooperatives get financial help from the govermnment. ¥es-—the-govermment &c not Bak&
use-of their stock of - abn huais-to bring-down-prices,

Such an appmach defeats “the very aim of mtmduction of minimun wages. vhat
is requu'ed ;odz\y to gvercome the -m is to.-make available the soaked husk at
reasonable prices.

But-is-is not only the husk dealers who are raapvﬁnble{crpmipim‘this
smmmm “ooir manufaoturers as—webds In some placesgnces oF
qmted-huthﬂs(such as would ensure the manufactuers a resonable rate of profit evemi f

Wkl
the minimum wages rates nn(_imd(zf:ed. But,in such caseeae", the producers refuses
to-introducr-minimwr-wesen—aw ‘stopped production.

QLQ Wuf fwﬁm‘ ?W

2o e—u i 4€m ASA_ O3,

WW%ﬁ?b per cent of whom-are just-middl
class-people, emplyy-about 8000-workers. - Jhese workers have become jobless due to the
stoppage-of -proauctiyy. I”- T-0

They are carxyi‘mhgﬁn a detenained s8truggls to compel the owners to accept the
minimum wages and open factoriea, Vigorous picketting is going on at the gates of the
leading producers. The women mr‘;\mara on the lead.l‘\

About 70 employers have agre .Q&htmduce m’;g\ximm wage ':{md have started
bV
production., hioat of the middle class employers :i-'ewared t) restart factories at

the-new-wnre—raten nemiiet thee et Aol —e——— - ;
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the new wage rates provided they get the husk at reasonable prices.

The Union is directing the struggle against the big hoaders of e soaked
hx;sks also, Many of the middle-class emplayers are actually helping the workers'
struggle. Some of them are helping to feed the picketters and needy families,

Broadegt sections of the peoyle are helping the workers. Kelief in pro-
visions are coming\:l\;y the cart load. The Union has taken up distribution of relief
to 400 starving families besides providing for the picketeers and volentbers.

Struggle is going on at othexplaces aleo. At Vakkom and Varkala picketting
at the gates of empdoyers is carried on. Un lecember 20th, thousands of coir workers
struck for the introduction of minimun wages and in sympethy with workers of those
factories where the production has completely stopped.

From Kandassankadav, at the extreme north.has started a Jadha which will
cover the whole coir producing awee and will reach Trivandrum on January 4th. Feeder
Jadhas are joining this main one at many places on the way. Big receptions are being
acocorded to it. Various deputations including one from TCTUC have had waited on the

labour Minister to discuss this question. Ve

wmgsmw m'm‘_.a.-(:l-{b a}-— ’u.ﬁ.?.&&
donnission t@n vth-eun'en‘\— Bis-and recemmend solutiondte 1t widhim—eone-mpmbly,
Thn@umj_hnﬂ—mtenod—w—usure that—thoro would be no-revisgion ef the minimm

wagef rates mer amy postponementef-ite-implemontation.

But unless the mmnt 1- roady #o take itops tg( bring down the price of
husk ¢

even through the .xtrdn step qf oomufaurmg /‘bhe stocis, there will be no so-
lution to the problem. et o
~(£2,4\)"? ¢ > ﬁl "-f“"‘/k“ v
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. BoZ Hosa R A s e o Pty abreeady

L ) ptn Dun 2B O

fred, suoc ¢

lv"!‘lw.
%w Wﬁ/w




"'Su reme Court Says Bonus
Is Not Deferred Wage

MUIR MILES CASE “JUDGMENT

N\

]

-

-

TH
loss.

The decision was given by
the Court in an appeal pre-
ferred by Muir Mills Ltd. of

Kanpur, against the judg-
ment of the ' Labour Appeliate
Tribunal of India which had

awarded a bonus of four annas in
a rupee of the basic earnings of
the workers of the mill for the
year 1949,

By its judgment delivered on
Friday, the Court allowed the
appeal of the mills against the
I'ribunal and restored the order
of the Industrial Court (Textiles
and Hosiery), Kanpur, which had
rejected the claim of the workers
to bonus for the year of 1949.

During the year 1948, Muir
Mills made a profit of Rs.
11,97,648-11-9 and paid 24-34
per cent. dividend on ordinary
shares, being the maximum that
could be paid under the Public
Companies (Limitation of Divi-
dend) Ordinance of 1948 and also
paid to the workers their full
Ishare of bonus at four annas in
a rupee of their earnings.

During the year 1949, the mills
suffered a trading loss of Rs.
5,02,563-1-10, A sum of Rs.
2,50,000, being the excess reserv-
ed for taxation was written back
and a sum of Rs. 10,01,871-13-5,
being the amount of reserve
transferred from the investment
account, was also brought in.

PAYMENT OF DIVIDEND

Thus an aggregate sum of
Rs. 12,51,871-13-5 was brought
into the balance sheet by these
two transfers. The trading loss
was deducted from this amount,
leaving a credit balance of Rs.
7,49,308-11-7 and that amount
was shown as profit for the year
1949. The balance which had
been brought forward from the
previous year was added there to
and a dividend of 24-3/4 per cent.
was paid to the ordinary share-
holders.

The mills also paid exgratia
to the workers bonus at the rate
of two annas per rupee of their
basic earnings, making it tlear
that the directors had sanctioned

T D 6T e e

@I‘he Times of India” News Service

B Suﬁreme Court on Friday unanimously held that an
employee could not claim bonus as of right for any
particular year in which the employer suffered trading

the payment at that rate in spite
of the company having suffered
a trading loss for the year.

On May 4, 1950, the Secretary
of the Suti Mill Mazdoor Union,
presented a petition to the Con-
ciliation Officer (Textile) asking
that bonus for 1949 should also
be paid at the rate of four annas
per rupee.

The industrial dispute which
thus arose was referred for in-
quiry and recording of an award
to the Regional Conciliation
Board, (Textile), Kanpur.

AWARD SET ASIDB

The Conciliation Board, by a
majority decislon, awarded the
payment of bonus at four annas
per rupee. On appeal, the In-
dustrial Court (Textile and
Hosiery), Kanpur, accepted the
contention of the mills, allowed
the appeal and set aside the
award.

The Appellate Tribunal, on
appeal, substantially agreed with
the Industrial Court on questions
of fact, as well as the general
principle of law. But it imported
considerations of social justice
and bringing this as a special
case where social justice would
demand that labour should have
bonus for the year for which
capital had more than a reason-
able return, allowed the appeal
and directed the payment of
bonus at the rate of four annas
per rupee,

Against thig decision of the
Labour Appellate Tribunal the
mills came in appeal to the Sup-
reme Court by way of special
leave granted under Article 136
of the Constitution.

After examining the meaning
of the word “bonus” given to it
in the dictionary and various
other judicial decisions, Mr. Jus-|
tice Bhagwati, in allowing the
appeal, said that the claim for
bonus could be made by the em-
ployees only if as a result of the
joint contribution of capital and
labour the indusfrial concern
had earned profits, If in any
particular year the working of
the industrial concern had re-
sulted in loss there was no basis
nor justification for a demand
for bonus. Bonus was not a
deferred wage. Because if it were
so it would necessarily rank for
precedence hefore dividends.

His Lordship said dividens
could only be paid out of profits
and unless and until profits were
made no occasion or question
would arise for distribution of
any sum as bonus among the
employees., If the industrial
concern had suffered in a
trading loss, there would be no
profits for the particular year
available for distribution of divi-
dends, much less for payment of
bonus.

“SOCIAL JUSTICE”

Mr. Justice Bhagwati said that
only the share-holders were en-
titled to receive benefit out of
the reserve fimid and undistri-
buted profits of the company, and
the- mere fact that dividends
were declared and paid to share-
holders out of such reserves and
undistributed profits would not
entitle the workers to demand
bonus when in fact the working
of the industrial concern during
the particular year had showed
a Joss.

“The consideration of social
justice imported by the Labour
Appellate Tribunal,” His Lordship
observed, “in arriving at the de-
cision in favour of the workers
were not only irrelevant but un-
tenable. Social justice is a very
vague and indeterminate expres-
sion and no clear-cut definition
can be given which will include
all situations.”

His Lordship said that it was
also significant to note that the
Appellate Tribunal was oblivious!
of the fact that it was by their
own acts of indiscipline and
strike that the workers contri-
buted to the losses incurred by
the company, and it hardly lay
in their mouth then to contend
that they were none the less, en-
titled to a payment of bonus
commensurate with the dividend
paid to the share-holders out of
the undistributed profits of the
i previous year.




wPORRT ON THE WORKING CONDITIONL, WORK LOADS AND STANDARDISATION
IN T™E HYDERABAD STATE TEXTILE INDUSTRY,
By
N, P, Date, Chartered Engineer,
(Labour Assessor to the Wage Board for
Textile Industry, Hyderabad,

I have been asked to make a report on standardisation of occupational nominclature,
duties tv be performed by a worker of a given category, work load, qualifications
r.ecessary for a given trade, etc. In order to enable me to do this, I visited the
important Textile Industrial Units in Hyderabad as follows i-

a) During the fortnight ending with 31st August 1954:

f. D.B.M. Mills.

2, Mahabir Cotton Mills,

3., Pearl Surgical and Dressing Works.
. Fine Hosieries Ltd,

. dJeewan Textile Mills.

. ahabir Silk Mills.

+ hyderabad 5ilk Mills.

. Hyderabad Silk iiilis,

3B~ O~

b) During the 2nd and 3rd week of September 1954:

9) M. 5. K, Mills, Gulbarga.

b < ln'd
c) During the 3rd and Lth week of October 1954:
10, Usmanshahi #ilis, Nanded.
i1, Aurangabad #ills, and
12. Auranegsvad Silk 1ills,

I received good co-operation from the managements concerned as also from the
working men and women, Uuring my visits the workers represented to me their difficul-
ties in regard to work as also many other matters which do not fall within my perview
and could be properly dealt with by them through their Unions, This is understandable
because the workers did not know exactly what my terms of reference were and also in
view cf their illiteracy and low cultural level.

I have approached the problem before me from a national standpoint, i.e., that
industry should be able to operate making a reasonable profit and the worker should
give sufficient production commensurate with his remuneration, conditions of life,
work and climate.

1 noticed that reiations between management and labour are not cordial. Indeed,
they are on the verge of hostility. Good relations between the two are essential for
the effective working of any recommendations that the Wage Board might make, I am,
therefore, suggesting a method of doing this and hope the Board would give it their

Fxiow serious consideration,

(It is necessary...
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1t is necessary and desirable that the workers have a union and only one union,
The lanagement should be recuired to recognise such a union and deal with it.

Political parties generally and the Cengress, the Praja vocialist and the
Communist parties, in particular, enter into the trade union movement and operate
it to further the cause of their party leaving aside the interests of the worker as
as also the national interest. This is an unhappy state of affairs and needs to be
remeiied,

Semetimes there are more than ane union and the management recognises neither or
any cne of them, It canno* be said that the recognised union enjoys the confidence and
supperi of the majority of t he workers.

Unviously *he management ought to recognise and deal with that union, as enjoys
the sviport of the majority of the workers, Indeed multiplicity of unions has the
effect of leav: e the average worker without any protection and without any means
io relress his legitimate grievances, How is this task of a single union to be
schieved? And how is it to be endured that such a union enjoys the support of the
warkers?

Tlie answer to both the questions lime in the ballot box,

Consider rirst the problem of establishing only one recognised union, On an
appeinted date, due notice of witich shall have been given to all the unions xmmsx
concerned, tiue workers generally and the management,the Government labour officer
should issue a ballot paper to every worker, working in a given union irrespective
of whether he is a member of some union or not. The worker should be asked to
deprsit his bailot paper in the box of the union which enjoys his support. It
should be obligatory on him to vote for one of the unions., The Union which gets the
r.oximun number of votes should be declared to be the Union which should receive
rorcognitson from the munagement as well as the Government,

The second question viz. of ensuring that the Union continues to enjoy the support
of the majority of the workers can be solved by making a provision that all office-
bearers in the anica ghall be elected by secrei ballot once a year,

oucr: a union will go a long way towards harmonising the relations between the
managemen s and the labour ard will also be a check on political parties from
utii'sing the un'one for party ends, It will be a useful adjunct to solve many

a questiorn.

(The textile industrv...
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The textile industry in Hyderabad falls into big units and small units.

The big units oMt smxX¥ are spinning and weaving mills whereas the small units obtain
their yarn from elsewhere. As for the standardisation of nominclature, duties,
workloads etc, is concerned, L am of the opinion that no distinction should be made
between the smsll and big units.

The smaller units have problems of their own. But that should be no reason
for imposing heavier work-loads on the worker than in the big units, ilost of the
difficulties can be got over if the ama}ler units were to organise co~operatives
for buying their raw materials and selling their pwoduce. If there be specialisa-
tion and grouping of work, e.g. bleaching and dyeing for all the units, in and
around Hrerabad, being done at one place, knitting or weaving at another place and
stitching in a third place and so on, then there will be good grounds for economy
in the covst of production.

I noticed during my visits that the administration of the Factory Act in
Hyderabad could be considerably improved upon. I think it might be useful to list
some of the points which stuck me as requiring attention:

(1) The ventilation and lighting at the place of work is either inadequate or
capable of improvement.

(2 Yoving parts of machinery do not have the safety guards.

(3) Sometimes even hours of work are not adhered to and at times extended. One
of the units was working on 15th August 1954 - a national holiday and deprived
workers of a holiday with pay.

(4) hhalasis or coolies are required to carry hot ashes from boilers in hessian
tags and on their backs resulting in the workers' back being scalded.

(5) In the bleaching departments, men are found standing bare footed in pits
filled with hyhydrochloric acid baths,

(6) The Peard Surgical and Dressing Works are packing sanitary towels um in
hoxes marked 'Sterllised under high pressure' when no kind of sterilization whatsocever
was undertaken,

(8) Lavatories used by workers are not kept clean. One reason is that the
workers dou not use them properly and another is that sufficient iavatories are not
pro~sded.

(#) Welders end grinders were seen not using safety glasses.

(9) Workers whose...
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L9, lorkers whnse duty requires them to deal with moving belts were seen without
close~Ii tting cinthing, i.e. with clothing which can geet entangled into the belts.

(10, lorkers engaged on jobs which require lifting of heavy weights like cotton or
¢’oth bales, or the stancdard measures do not get adequate periods of rest resulting

in vomitting of ktlood.

(11) Floors wcre seen vibrating due to bad anchoring of compressers etc. I

cugrest the Board reccumend to managements that:

L& lher previde ho' waler and soap Lo workers engaged on cleaning gutter-fly as
at<o in handling goods which kick a lot of dust.

(b} *her provide uniform clothing to workers whose occupation makes the clothes
iirty, Cuch cscuvations are, for example, oilers, fire-men coolies, coolies
roncdin, hydrochloric acid, caustic sods, ete.

(z) they nrovide jaggery o nen working in blow rooms. This has an effect of taking
wvor the Tluff etes down the alimentary canal,

G, that pick couvrsers whersver provided should be properly maintained as otherwise
tiey rezistor less cloth than actually wooven,

(e) s ther provide approrriate tools to all tradesmen. 1 have come across cases
wiere woohes bring their private tools into the mills,

‘f, Sufricicib spares should te available with jobbers otherwise men lose a lot of
their time in obtaining spares from the general or departmental stores.

“here are avenues for economy in the cost of production which seem to escape
the atteniion of th2 manegements. Juch are for instance wastage of cotton and bobbins
25 21z ware and terc of machine parts. Insufficient attention appears to be devoted
to the proper mairtenance of the various machines inasmuch as nowhere did I find any
maliniongrco acnsuuse for any machine.,

Jnotne tewrtile in'vctrcy the finished product at one stage is the raw material fcr

4 ] : - oy -
e seosenuani staige

Good munagement requires ensuring that no bottlenecks occur.

L have clue torese scvern! instances where plece-rated workers have to sit idle because

tpey cou'l 12t cblein the material to be worked upon. On inguiry I learnt that the

wWorkci veceives nn compeasation for loss of work which is due to no fault of his.
Turther oieco-rat d workers are called upon to do work other than the production

for which ther receive poyment, In some units, for exemple, weavers have to clean

sid lulrd come their Lorwic vhile they are paid only on the cloth they weave, “Drawere-in

(and reachers...
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and reachers ar: required to nen the reed ete. whereas they zre paid on the number
of threads they draw in.
Ilu definite principles appear to be observed in the fixation of piece rates.
I am of the opinion that this should be done in consultation with representatives
of the worksrs union, determined as indicated earlier. The average worker should be
the ciac considersd in determining the piece rate. His production should be ascertaired
for a nommal working day due allowance being made for rect pauses for tea, answering

cells of novture etec. The union representative should be present during the test.

his productien chou 2 be divided into the time rate earning for the category concerned
end tr- picce rate arrived at. Once so determined the piece rate should not be
.evised ag..nst “he worker on ‘he grourds that he is working hard and earning niore
toan average,

‘2 achie « stancardisavion, it will be necessary for mills to discontinue the
proctize of employirsz feontract labour' in their departments, Tor the same amount

of work deorc cerirac cr's labcar receives less pay and no dearness allowance

whatsoever. I was curmrised to sec indiscriminate use of 'contract labour' in one of

Occupetional nomiacl:turc ond classification of workers: I recommend the Board

ry

Lo «dopt the nomirclatnure etc. given by the Tripartite Textile Enquiry Com:ittecs,
Hadras, (vide Part II, pages 137 to 146).

Du*,

|'_|.

es. gualification and relation to other jobs for the various catecgories cf

wersora in o texiile mill: I recommend adopting the duties etec., as listed by the

Tripairtite Textile Erquiry Committee, Madras (vide Part II, pages 146-172).

Yor tre various categeries of -orkers emploved in textile mil oo ¢

she mochloesy end its stardard of mairtenance, the speeds of the various machines,
the hunmiuily, the cordifions of werk, the raw materials etc. are not the saze for
he whole of Hyderabad State., It is therefere not possible to cbtain a urifom: output
or in ~ther woods work-inade cannet bYe standardised Zor the whole of Hyderabod State.
They snoul  be veterrived unit by vnit by cooperation between the workers union and
the managpem: nt, |

whille de - 1ng worik-loansz, it should be romembered thet the téxtile worker is
enbisctec te conditasmag which imvose a strain cn the human cystem by themselves,

Aith eonditions erxe o alzh lerel of noise, a relatively higher percentage of huaidity

—

R

end tungerate e, o lige smount of dnst and fAnff Sfiating about in the alr thal is

{(Lreathned. ..



breathed in etc.

Workload or the amount of work which a worker can perform during a normal
working day depends on the type of machine he is working with as also his nourish-
ment and living conditions (i.e. housing, sanitary conveniences, water supply etc.)
and his cultural level, i,e. standard of education and recretation and knowledge
of his trade. Besides depending on the quality and quantity of food which a
worker consumes workloads aiso depend on how far the worker lives from his place
of work. If re hes to walk x long distances to r each his work he arrives at the
work somewhat tired and will have less energy left for his work.

The standard of nourishment and housing etc, of the Hyderabad Textile workers
is very poor and therefore I recommend that the work-lodds to be aimed at in Hyder-
abad and to be settled by agreement between the unions and the managements unit
by unit should not exceed 75% of thcse recommended by the Tripartite Textile
Enquiry Committee, tladras (vide pages 173 to 184).

Viorkloads have of late been already increased in some of the units and this
has given rise to a general discontent of labour. The kmxkm extent of increase
has been, in wy opirien, as follows :-

(1) D.E.k. 1I111s and Osmanshahi #k1ls - 100% in all departments;
(2) u.s.K. 'ills 50% in soinning departrent only.

This increase is very high and not warranted, Scme managements do not engage
new hands in place of retired ones and transfer their duties on to other categories
anc thus increase the worklocad. This practice should be discontinued,

Under the present conditions that obtain in the hyderabad Mills, I am of the
opinion, that the four-lcom practice should not be introduced and wherever so done
reversion should be effected to the two-lcom practice.

Time and motion studies consist in timing the various operations performed by
a worker ard [ inding out the time taken for each movement. This is converted into
man-minutes =1d ¢?vided into the working day to arrive at the workload after using
soe constants. This method of determining a work-load, is in my opinion not
scienti“ic, For any s cientific investigation all possible variables have to be
tuken into account and their effects carefully ascertained, The time and motion
ctudies as usually carried out leave out the consideration that a worker is a
hunan being and not just a machine whose revolutions can be timed.

(Even the Uthandaraman....
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e Even the Uthandaram=n Comittee - Madras advises caution in applying
time and motion studies. It says 'Where in any mill it is proposed to
introduce rationalised methods of production which will affect the oper-
ation of operatives in the conduct of supervision of trials and experiments
before (emphasis added by me - N. P. Date) the introduction of such new
methods! ( v. page 8 1st paragraph).

The Tripartite Textile Inquiry Committee Madras expresses its opinion
on time and motion studies fxmm by quuting from a book. This what it says
",11l time and motion study must be undertaken solely in the interests of
lessened fatigue and never in the interests of increased production — - - ,

if increased production is made the object of the experiment the true -

icsue becomes confused, and what purports to be a scientific investigation

ueoencrates into a process of speeding up.(Emphasis mine - N.P.D. See

page 20 of the Committee's Keport.)

The Divetia Comuittee in Bombay quoted from "“Principles of hational
Tndusirial ilanagement" by Grillespie as follows". The method (time &
notion shudy) is guite sensible if rightly used, but the manner of putting
on fatigue and other allowances makes amusing the claim that it is scienti-
fic method." (Sece p. 198 of the report).

It will thus be seen that no serious minded person can regard time
and mobion studies as any reliable method of determining work loads. The
unly pcssible alternative is an agreement between the workers' union and the
management. This is how they do it in kngland, When we in India have
learnt the entire textile technique from the Britishers, why not adopt

their wethod of determining the work-loads?

4
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REPORT ON COTTON TEXTILES INDUSTRY

By Com. B, G. Bhandarkar,
(Secretary, Mill Mazdoor Union, BOMBAY).,

I. A FEW FaCTs ABOUT THE IMNDIAN COTTON TEXTILE INDUSTRY - ITS SIZE,
GROWTH, IL:PORTANCE «ND WORKING

RISE OF HONOPOLY & ITs  The rapid expansion of the cotton textile industry, particularly

PARABISIOM, during the two post-World War periods, has led to the monopoly
in concentration and control of textile production., The main

instrunent of this monopoly is the Managing Agency systcm, copied from the British,

which served the latter well in maintaining their monopolistic control over important

branches of production and trade in our country. Today cotton textile industry in

India is dominated by abo % LO biggest monopoly Houses, each operating through their own

managing agency firms, $/0f these being British firmms. These Houses between them own

and control in all 148 mills with over 62 lakh spindles, over ! lakh looms, having their

total paid-up capital to the tune of 54 crores of rupecs, The degree of concentration

of ownership and control will be much higher if we take up certain regions of the country

to which activities of certain monopolists are restricted. The controlling interest of

foreign monopoly capital i s to the extent of 21 per cent. There have been connections

between k& Indian and foreign-owned industrial units through share-holdings and exchange
of directorships,

Leading Indian textile monopolists during the Sem nd World War period and there-
after, by using enormmous profits piled up during the war, established several Joint
Stock Banks, each group of ronopolists thus having now pot a banking concern, an
investment board or trust, The Managing Agency firms with the help of these financial
institutions, through the system of multiple directorships and mutual interlocking of
funds have been able to spread their tentacles in the fields of textile production,
trade and ancillary industries connected with it, thus leading to high degree of
industrial and financial concentration and control, The invasion of financial-specula-
tive elements into the field of textile industry in the war and post-war years, has led
to risge of new set of monopolists, with all its disastrous consequences to the industry.
Here again the Managing Agency system as the main instrument of domination in the
hands of these financial monopolists has worked havoc with the industry, through mis-
management, fraud and speculation, leading *o frequent change of hands og unigé of
industry, their overcapitalisation and even bankruptcy. Tt has built up a parasitic
structure under co?onial conditions, which at best can maintain high profits, throwing
to the winds the clothing needs of the prople.

The extent of this parasitic can be unders‘nod from the following table:
TABLE NO. 1, (In crores of rupees).

Net profit
g0ss pro~ Agency Dividends Total Reserves Reserves  Profits
fit minus Commission distribu- profits carried, as % of distributed
- deprecia~ paid. ted, distri- net as % of net
tion, ) buted. profit, profit,
1939-40, 1.0621 0.9430 1.2432 2.1862 5127 21 117
1945 28,3760 5.2266 4.8918 10,1184 5,9404 3 35
1946 20,6568 4.0071 5.6991 9.7062  3.7973 14 L7
1947 13,5754 3.5283 6.3159 9.8432  3.1101 23 72
1948 2443957 5.3059 74729 12,7788  2.8301 10 50
1949 10,4927 2,9855 5.4118 8.,3973  2.5595 24 80

N.B.: The figures are taken from a table compiled by "Working Party on Cdoth Textile
Industry" anpointed under the Five Year Plan in its report on the basis of balance=
sheets of 196 mills.

The table shows how the cream of the profits is taken away #xmx XK as

Commissions and Dividends while the sum left to the industry for its own development

is absolutely meagre. If all the hidden profits of the industry are revealed, tbe

burden on the industry of these appropriations can be understood in all igs magnitude,

CAPITALISATION. OF RESERVES One of the devices of the monopolists to hide profits in
order o stall the demand for bonus is to s&t apart
large amount of reserves year after year and finally capitalising them by issuing "Bonus
Shares" to the existing share-holders, instead of keeping these large‘sumg on Fhe reserve
account, The Standard Mills (Bombay) belonging to Hafatlal Group capitalised its
- {reserves to the
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reserves to the extent of Bs. 24 lakhs in 1948, Simplex Mills belonging to the Forbes

Campbells has capitalised upto now Rs. 17% lakhs in the post-war period. The Bombay
Dyeing Mills belnnging to Wadias doubled its paid-up capital to over Fs. 25 crores by

this device in 1950. The Bangalnre Wodllen Cottnan & S8ilk Milis, belonging to Binneys

have proposed capitalisation of Rs, 81 lakhs, Delhi Cloth Mills belnanging to Srirams
papitalised over ks, 48 lakhs in 1952, The Khataus of Bombay have from 1944 upto now
capitalised Rs. 40 lakhs, Mysore Mills, belonging to Chandavarkar has upto now capitalised
about Rs, 175 lakhs. The entire Bambay textile industry from 1944 to 1949 capitalised

Rs, 11 crores and 70 lakhs from its reserves, Instances can be multiplied and they

cover all the biggest mon>prly groups in different centres of the country,

The textile monopnlists by this manoeuvre have not only reduced the bonus amounts
for the workers but have also added to the burden of the industry which will have to
pay increasing dividends on the inflated capital.

II. THE PRESENT POSITION OF THEL INDUSTRY - CRISIS OF ITS
WORKING LEADS TO SLUMP - MONOPOLISTS' SOLUTION AND THE
WORKERS' WAY OUT,

GOVERNMENT TOES THL  Government has been quite respomsive to these demands of the
MILLOWNERS' LINE millowners except those regarding taxation unless it mxomusekEs
EARXRRGCXEARXRR pXu® involves exportable gonsds, The Government
spokesman have brazenfacedly suprorted rationalisation plams and hypocritically
favoured their implementation "without tears". The First Five Year Plan prod des
procedure for retrenchment and enactment of compensation legislation has given a
green signal for carrying out of emplovers' retrenchment plans., The plan lays down
the principle of general wage-freeze, only adjustments in the case of non-standardised
wages being allowed, Party payment of bonus in cash and investment of the xumuimds
remainder in saving certificates a nd securities has been laid cown.

110 experts were invited to increase productivity of the workers by introducing
innovations in techniques and "Payment of Results" on the basis of work-studies and
plant organisation. When the question of incentive to labour was raised, the Government
assured the employers against wage-increases in order to ensure their co-operation,
Subseguently, the emphasis of investigation shifted to utilisation of existing techniques
rather than technical changes to facilitate the operation of existing machines, because
of the opposition of the millowners to labowr-lightening innovations. Now the implemen-
tation of the scheme is reported to be at standstill because of millowners declaring
that the experts have no business to make recommendations regarding working conditions,
maintenance of machinery and training of supervisory staff, This throws light on

extreme callousness on the part of the millowners to slightest lightening of the burden
of work,

Most of the demands of the miliowners were referred to the Working Party for the
Textile Industry appointed in 1950, and completing its investigations during 1952, Its
examination of the present state of industry has revealed a "new disturbing factor,
having a bearing on the healthy growth of the industry a nd its- productivity. The
fact could not be denied that, ownig to the change of management, in some cases in
inexperienced hands, both production and quality had suffered". The Working Party
therefore urged continuance of control over industry, unless the industry as awhole
is in a position to put its house in order and adopt measures which will expose erring
members and mete out suitable punishment to them,

The fresh examples of the ‘Sholapur Mills at Sholapur, Haheshwari and Lal Mills at
Ahmedabad, Hirjee and India United Group of Mills in Bombay City prove to the. hilt the
observation of the Working Party. The return of the Sholapur mills back to its
miscreant owners, Government's helplessness before the flouting of the Tribunalverdicts
by the Hirjee mills, and sitting tight over the findings of the inquiry ihto the
effairs of the India United Mills, however lays bare the inadequacy of the legislation
for industrial control and lack of will to implement it, Concealing the misdeeds
of profiteers «nd speculators is more important for the Govemnment than concern and
responsibility towards the interests of the workers and the pcople.

The Party recommended region-wise and s cientific assessment of workload for the
industry and has thus cleared the way to rationalisation and retrenchment. In
distributing the gains of rationalisation, however, the party opposed raising workers'

(wages to a living...
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wages to a living wage standard and instead recormended sharing of gains on fifty-fifty
basis. While opposing "the direct transfer of the gains of rationalisation to the
consumer", the party expressed hope that campetitive conditions in "uncontrolled
economy" would do the job. '

The party decided against “lanaging Agents having even indirect financial interest
in the sale of products or the purchase articles of the mills. The Government while
eager to implement rationalisation plans, has turned a -deaf gear to the recommendations
regarding Yanaging hAgents, The party has also recommended that advancement of loans to
the industry bearing 4 per cent interest for meeting the needs of replacement and
modernisation of machinery.

The Partl recommendations regarding the amount of commissions to be appropriated
by Managing Agents, the amounts of dividends to be paid to the shareholders, and amount
to be distributed to the workers as Bonus, has been more favourable to the profiteering
millowners and against the interests of the workers than previous recommendations and
decisions of Government bodies such as Tariff Board and Industrial Tribunals. This trend
puts a premium on millowers' lust for profits and is therefore more than reactionary.
If the industry is to run on this basis, it would mean heavy drain on its resources and
continuation of parasitic burdens on it.

Significance of the recommendations of the Working farty is quite clear.

On the one hand, drastic cut in the Bonus, no immediate living wage to the workers,
rationalisation and increasing exploitation of the workers under the plea of reducing
the costs, while, on the other, increase in the already high costs by boosting up
profits, commissions and dividends for monopolists - such is the crux of the
Working Party's Report, Unless the workers succeed in resisting the implementation
of the report, it means slashing down of their living standards and no cheapening of

cloth, These are the prospects before the workers and people under the schemes of the
Miliowners and the Government.

EFFECT ON TAXATION OF CONSUMERS. It is necessary here to examine how far Govermment

taxation affects the working of the industry in
discharging its primary task to cloth the needy Indian people?

From raw materials to bhe finished products of the industry, all materials are
subjected to Government taxation.

COTTON constitutes about 524 of the manufacturing cost of the cloth., Recently the
import duty on wotton bas been abolished, The industry had to pay Rs. 5.42 crores.
Cotton now is subjected to sales tax in Bombay and other States. DBombay City mills
have to pay "s 43 lakhs annually by way of sales tax.

Inerease in railway freight on coal involves the industry in the additional cost
of Rs. 1.80 crores annually.

ELECTRICITY DUTY entails the cost of Rs, 57 lakhs annually for the industry in

the Bombay State. Import duty on Furnace 0il involves the cost of Rs. 31.50 lakhs for
the Bombay City mills.

Sales tax on mill stores costs the Bombay mills Rs, 20 lakhs., Figures for import
duty on them are not available.

Sales tax on cloth costs Rs, 11 crores for the industry while excise duty on cloth
costs Rs, 20 crores.

Cost of taxation on the materials required for the industry as well as on its
products is therefore as follows i-

Cotton.. ‘e Rs, 43,00 crores, (Bombay City).

Coal. . 1,80 crores. (Indian Union).

Electricity. .o & pr U (Bombay State).

Furnace 0Oil. .. 31,50 " (Bombay City).

Mill Stores. . 0.20 (Bombay City).

Cloth. - 31,00 " (Indian Union).
TOTAL, Rs. 108.07 crores.

(This total ....
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This total cost of taxation of Rs. 108 crores 7 lakhs is a very low estimate as
most of their figures arc restricted to parts of the Indian Union. The total value of
the materials consumed by the Inddan industry and wages and salaries paid was Rs, 208 crores
65 lakhs and Rs. 71 crores 14 lakhs respectively in 1950. Thé total manufacturing cost
would be Rs, 208.65 zmxx crores plus Es. 71.14 crores that is Rs. 279.79 crores. The
proportion which taxation bears to the total manufacturing costs would therefore be 35%
approximately at a low estimate, while the proportion of wages and salaries to them would
be only 25%, The textile magnates under the plea of reducing the manufacturing costs
are out to cut down the wage-bill by means of rationalisation while refusing to fight
against the Govermment taxation which constitute a much greater proportion of the
manufacturing costs and this too when the workers are throwing-on "bare subsistence"
wage and are yet to attain the living wage standard. The millowners have openly
committed that the kx@= burden of taxation is passed on te the cunsumer xmx normally
and their complaint is that in times of crisis they cannot do so.

It is clear from the above picture that if only taxation on cotton and cloth is
abolished, the manufacturing costs of cloth will be drastically curtailed, and this
would reduce the cloth prices,

Such is the position regarding the effect of Government taxation on the consumer of
the cloth.

GOVERNMENT POLICY WILL 4#GGRAVATE THE CRISIS What, then, are the prospects which the

textile magnates and Government hold out
before the industry? How is the industry to be run so that it can discharge its
national duty of clothing the crores of Indian people.

The entire unfolding of the Government policy during the last: few years and the
working out of the First Five Year Plan makes it clear that it has no plans to expand
the industry, except in the case of inefficient units of uneconomic size, and in
cases where it has been sanctioned under the British Post-War development scheme, No
new looms are to be installed, but only old looms are to be replaced, The whole
emphasis is on full utilization of existing installed capacity and the¢ common man has
o satisfy himself with 15 yards of cloth per year if he is fortunate enough to have
money to buy it, The industry is to "plan" to slightly overdo the thing which it did
long back in the war years. It is to "plan" to export cloth less than it did in 1950,
Thus the existing state of affairs is to be paraded as a grandiose plan which however
fails to cloth the teeming millions of India, -

The Govermment plans no efforts to remove the handicaps which the industry has to
suffer in the case of machinery and cotton. The:textile machinery industry is to be at
the mercy of the foreign monopolists who allow it to develop only at a snail's pace,
There has to be no attempts to remove the antiquated social relation in the-countryside
which hamper the rapid expansion of cotton cultivation including that of long-staple
growth, No fair price is given to cotton-cultivating peasant to encourage him to
supply the needs of the industyy. #nd above all, there is tobe no attempt to expand the
home market by giving concessions to the peasant, by introducing badly k needed agrarian
reforms to increase the purchasing power of agricultural population.

The Indian Government started its career by issuing forth the elarion call to
"Produce or Perish". The workers hawe increased production but people including the
workers have no mmxgR enough money to buy cloth and cloth stocks accumulate, mills
close down whollg or in shifts and Governmentx sits helpless. "FProduce to Export or

Ferish" - This has become the policy of the Government. Instead of drastically
reducing the enormous profits of the textile magnates, reducing the prices of cloth,
and thus ensuring its sale in the home market to cloth the people, the Govermment: has
embarked upon a perilous course of relying more and more on the export of cloth and
making the running of the industry dependent upon the vagaries of the Capitalist world
market, This is ag path forced upon them as a price they have to pay for refusal to
break the ties of the Indian economy with the British-imerican economy., The patent
failure of this policy can be clearly seen in accumulation of stocks, the closures of
mills and rising umemployment,

In order to make the cloth saleable in the intermational capitalist market,
desperate attempts are being made to "reduce the costs". No .cuts in profits and
comnissions and dividends, no crying of half to mismanagement, fraud and speculation

- {in the running of the...
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in the funning of the industry, no cut in the taxation of necessities such as cotton

ard cloth. Instead of this, attack on the workers by increasing their expleitation through
"rationalisation" ar "productivity" schemes, by retrenchment and unemployment, Cuts in
bonuses, and guaranteeing fabulous profits to the greedy monopolists in the name of

"fair return to the investors" to encourage his interest in the increase of production,

Such a policy is bound to lead to intensification of the crisis gripping the industry,
by further depressing the living standards of +the workers, resulting in further contraction
of the home market. Unemployment, closing down of mills, accumulation of stocks - such
have been the results of the policy. These are the prospects held out by the monopolists
and the Government before this gndustry., The industry cannot be safed from this unless
their policy is completely reversed and the industry is run in the interests of the
workers and people with the object of producing cheap =nd adequate cloth for the people,

WORKERS PLAN TO SAVE THE INDUSTRY, It is the task of the workers and our trade unions to

oppose the monopolist and Govermment policy with a
policy of our own, which will defend the interests of the workers, raise their living
standards, maké inroads in the profits of the monopolists, put an end to the mismanagement,
fraud and speculation, remove the parasitic burdens on the industry and clear the path to
run the industry in the interests of the people, Such a policy and programme should be
based upon the following principles and measures conforming to them.,

1. Plan for immediate expansion of the industry and production with £ 30 yards per
capita yearly consumption of cloth as basis,

2. ~sbolition of the Managing agency system. Payment of remuneration to the Agents,
Directors etc. on the basis of their technical and executive services, A4ll
speculative practices in connection with running the mills be stopped,

L. GQonsultative rights for representatives of workers and technical staff on the
Board of Directors.,

5. 6%4# return on share capital. Assessment of funds to be set aside for various
purposes to be made on the basis of expert opinion, Surplus gains to be utilised
for expansion of the industry.

6. Reduction in cloth-prices to one-third of their present level,
7. Minimum living wage, Bonus, Social Penedits and decent working conditions.

8., Cancellation of rationalisation measures and introduction of 3 shifts in the mills
with 25% night allowance.

9. Idpansion of cultivation of cotton, including long-staple growths by giving fair
Price to the cotton-cultivating peasant. OSpeculation in cotton market to be stopped.,

10. Development of textile machinery industry on the basis of equiitable agreements with
Democratic countries,

11. Concession to the peasantry with a view of expanding the home market,

12, Opening of negotiations with Democratic countries for marketing of cloth and
securing materials required for the industry,

The textile workers and their trade unions should unitedly popularise and fight for
such a policy and a plan based upon it and win support of the people to it in opposition
to the bankeupt plan of the monopolists and the Govermnment, Carrying out the plan will
lead to this solution of the crisis that is enveloping the industry, will defend the
interests of the workers, and make the industry realise the expectations of people to
clothe them with enough fabrics at reasonable prices. This way the textile workers can
fulfil their task to head the nation in its struggle to cloth its millions.

(III. The Textile worker.....
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IIT. THE TEXTILE WORKERS DEFEND THEIR IMMEDIATE POST-WAR GAINS ~ UNITED STRUGGLES
8GAINST RATIONALISATION, UNEMPLOYMENT AND CLOSURES;FOR BONUS AND TRADE UNION
RIGHTS DURING 1949-%3.
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During the immediate Post-World War II period, the textile workers in India put
forward their Gharter of Demands and iights and launched several struggles to improve xk
their conditions and succeeded in registering definite success, The workers from most
of the textile centrea had their basic minimum wage fixed, secured increases in U.a.
in some cases, got their wages standardised, secured their right to Bonus and won
8-hour day, This represents first round of struggles convering the period from 1946 to
1949, The next round of struggles opened in 1948 when the textile monopolists out to
¥fx defend their collosal profits, and maintain them at the war-devel, despite crisis
conditions, launched frantic attacks against the gains of the workers both directly
and indirectly.

4 BRIEF RESUME OF TEXTILE WORKERS' We have reviewed so far the important struggles of
STHRUGGLES DURING 1949-53. the cotton textile workers in some detail

during the five year period (1949-53) Centre by
Centre in various States. Let us take rapid view of the struggles during thie period,
broadly stating the character, features and upshot of these struggles including the
important issues which generally dominated these struggles, so as to get a connected
all-India picture of the struggles and place they occupy in the trade union movement.

1949 to 1950, 1948 to 1950 has been the'darkest period of the Indian Trade Union move-
ment, The background of the employers' attacks on the workers during

the period is provided by the crisis of the textile industry, when after a heavy

accumulation of stocks by the end of 1948, the textile magnates in order to maintain

their enormous profits resorted to rationalisation and retrenchment and slackening

of production by means of closures and layoffs,

The t extile magnatesmade calculated attempts to deprive indirectly wage-gains
of the immediate post-war period by resorting to the large-scale rationalisation and
speed-up measures resulting in mass retrenchment, and mass dismissals. They
directly attacked the workers' earnings, attempting to deprive the workers of Bonus,
a right which they had secured in the immediate post-war period. They attacked the
right of the workers to organise by victimising militant workers, withdrawing recog-
nition from fighting trade unions belonging to AITUC and granting esclusive recognition
to trade unions belonging to INTUC. In this the millowners were helped by the
Government who declared several aITUC Unions as illegal and by arresting and terroris—
ing thousands of workers and leaders, made their functioning impossible,

Even under such conditions the workers fought with backs to the wall, The
early beginnings of this period of struggles can be traced back to the hardfought 105
days general strike in Coimbatore (1948) of 49,000 workers against rationalisation, and
retrenchment of over 11,000 workers., The period ends with the 63 days'general strike
of over 2 lakh workers in the Bombay City, the biggest united action wherein the workers
fought unitedly in spite of the refusal of the HiIS leadership to joint zmdkksm organi-
sation and planning of the s-trike. The Bombay (illowners' plans to deprive workers
of the Bonus, helped by the Government in rushing through the Labour Appellate
Tribunal Act, met with strong rebuff., Between them intervenes the two and half months
general strike of about 40,000 workers from Nagpur and other centres of fladhya Pradesh,
against rationalisation plans incorporated in the 8tandardisation Award. The M.P. and
Coimbatore strikes has the effect of slowing down the pace of rationalisation in =x=mx
other centres where millowners started introducing in smaller departments such as Blow
room, Carding, Folding etc. as well as among doffers during 1949 and 1950, Unlike
other centres, the Bombay workers have been getting bonus every year. The 9 day general
strike in Gwalior at end of 1950 involving a bout 10,000 workers stopped the introduct-
ion of double-side working for two years, In Bombay City, there were four prolonged
strikes, two being against 4-looms and two against 3-sides,

v Xk Some of the strikes restricted to some departments took place in Bombay,
Madhya Pradesh, Madhya Bharat, Kanpur, particularly against two sides in Ring
Department, In Rajasthan, the workers succeeded in winning 8-hour day and getting
basic minimum wage and D, A. fixed in 1949 and 1950 as a result of strikes and other
actions. In East Punjab also there were strikes on these issues.,

(There are several....
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There are several protest and solidarity actions recorded in this period.
Coimbatore and Madurai workers several times struck work against repressive acts of
the Government. Nagpur workers struck work for one day in support of Bombay strikers
(1950)., On 2-1-1950, over 75,000 workers in Bombay held a one-day strike for living
wage, bonus, release of political prisoners, etc. There were strikes in 13 mills in
Bombay involving about 35,000 workers and lasting for half-day to 7 days during
July 1949 against continuance of stagging of working hours.

An attempt on the paft of Govermment to compell part payment of Bonus (1948) in
Savings Certificates was thwarted by a mighty movement of workers in 1949 at Bombay.

1951-1953. The latter part of the five-year period under review, is characterised

by revival of trade union movement in general and steadily growing
upsurge of unity among the workers who after tasting the bitter fruits of repression
and disruption, began to see in unity the only way to improve their conditions, The
ban on a number of textile trade unions connected with AITUX was removed and they
started restoring their organisation, However the textile workers' struggles got
momeutum in 1952, when a number of struggles took place in various centres recording
protest strikes and actions in a number of States throughout the country, on various
issues such as bonus, rationalisation, food subsidies, closures of mills, recognition
of trade unions. The background for this upsurge is provided by the March 1952 slump
which revealed the crisis of the industry which in the hands of the monopolists attemp-
ted to maintain high profits under conditions of dwindling home-market by intensifying
attacks on the workers by means of rationalisation, bonus-cuts and closures.,

(1) AGAINST RATIONALISATION & This period saw countrywide struggles against ration-
RETRENCHMENT, alisation and retrenchment. About 8,000 workers of
Ujjain, fighting a 17~days' general strike in
March 1951 succeeded in halting the offensive of double-side working in Ring Spinning
Department. There was one-day protest strike on 8-3-1952, In Bombay City, there were
10 strikes against rationalisation in 10 mills of short dutation. In Ahmedabad,
Sholapur, Khandesh and Indore there were some strikes also on the same issue. In
Porbunder there were three days' successful strikes in 1952 and 1953 against two-sides
in Ring Department. At Poona, the workers successfully resisted four look trial scheme
by means of 2#-days' sit-down strike in 1952. In the latter half of 1952, there were
about 50 strikes in different mills at Coimba_ore, Mass resistance in one 6f the
mills in Delhi postponed two-side working for the time being. The latter part of 1952
saw the organised campaigh against L-sides-/4-looms in ahmedabad culminating in Anti-
Rationalisation Conference in January 1953. There was also a protracted struggle
against automatic-looms in one mmmkkx mill, 7th August 1953 saw in Bombay City a
protest strike against rationalisation in about 20 mills. The upshot of all these
struggles was that the pace of rationalisation slowed down, in some cases it mE=x being
postponed for a fairly long period.

(2) FOR BONUS. With the revival of militant trade unions, the movement for Bonus
gathered strength and workers began fighting for Bonus which had been
denied to them since 1949 in almost all the States and Centres excepting Bombay,
Ahmedabad, Workers from 5 mills Nagpur fought a big united action bringing together
all the six trade unions to form a joint Committee and conducted their strike for two
and a half months in 1951-1952, The workers from the remaining mill had also a 7-day
strike in December 1951, There was a strike in Delhi also. About 8,000 workers from
Ujjain had one-day protest general strike on 8-3-1952 for bonus, Over 25,000 workers
from different centres in Madhya Pradesh held a protest strike on 1-8-1953. In West
Bengal, the Textile Workers' Federation and 16 other textile trade unions outside joined
the workers from all the major industries in the Puja-Bonus movement and struck work
on 30-9-1953, and finally won bonus for workers from all the 29 mills, In Bombay City,
thousands of workers from 20 mills demonstrated inside the milis for payment of bonus
for Diwali, it Bhavanagar, as a result of struggle for riore bonus, the workers
succeeded getting Tribunal appointed, The entire movement for bonus with its powerful
protest actions dueing 1952- and 1953, secured arrears of Bonus from 1949 to 1951

in almost all the centres, Workers from 48 mills in Bombay City and workers from some
mills from Sholapur secured Bonus for 1952,

3)  AGAINST CLOSURES AND UNEMPLOYMENT: One of the important features of the struggles
during this period is that the workers have
started resorting to protracted struggles against effects of the crisis in the textile
industry such as closures and layoffs with its accompanying unemployment, and during
these struggles the textile trade unions have put forward certain plans regarding

(reorganisation ©it_thE daond
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reorganisation of the industry and its running in the interests of the people, Since
1952, such struggles are taking place in several mills such as Laxmi Narayan
(Chalisgaon), Hajiumar (Indore), Lal (Ahmedabad), Maharaja (Krishangarh),

Digvijaya (Bombay), Nazar :1i (Ujjain), Digvijaya (Jamnagar), Krishnakumar (lohva),
Sitaram (Trichur) Aaron (Cannanore), Mahalaxmi (Malakunnathukara), Hirjee (Bombay),
Ramesh (Morvi), Hyderabad Spg. (Hyderabad) etc. Besides these, there was a general
struggle in Ahmedabad against threatened closures of several mills in 1953, In these
struggles generally, extensive solidarity campaign have been organised such as holding
demonstrations, collecting relief in money and in grain etc. In some centres the entire
population was drawn into action in support of these struggles,

At Chalisgaon and Indore the workers succeeded in getting the mills reopened. At
Ahmedabad and in Digvijay (Bombay) mills, the threatened closure was averted. At
Ujjain reopening was followed by closure after short duration. At Mahva the mill
started working partially while workers from Digvijaya (Jumnagar) and Ramesh (Morvi)
mills succeeded in getting compensation for g enforced wjemployment,

In Indore, united action by workers belonging to INTUC and «ITUC, including
3-day general strike in the mills led to v ictory. In Ujjain, citywide one-day
protest strike and hartal in which traders and shopkeepers participated was one of the
important features of the struggle. In Digvijaya (Bombay) and Sitaram (Trichur) mills,
unity between workers of AITUC and INTUC won success,

L) FOR STANDARDISATION & In the fomerkxxy Princely States which joined the Indian
INCREASE OF WAGES. Union later, such as Saurashtra, Rajasthan and PLPSU,
the struggle for fixation of basic minimum wage with
standardisation of wages, D.A. etec, lingered on right into the last three~year period
under review, The saurashtra workers secured good wage-increases as a result of the
new award, and ha ve also successfully fought against cutting down of prevailing wage-
rates in some departments in some of the Centres, In Rajasthan successful struggle

led to the appointmént of Tribunal, In Phagwara (PEPSU), an 11-day strike led to the
appointment of an Tribunal. .

(5) OTHER DEMANDS: During the periocd there have been struggles for other demands,

' In Coimbatore the workers have secured compensation for loss of
work on a ccount of e¢lectric~power shortage. In Bombay City also although the workers
have secured a court decision on the issue, it has been challenged by the employers in
appeal, In Kanpur, Delhi, etc, there have been struggles against multiple shift system.
In Beawar, there was a successful struggle against prolongation of working hours beyond
the statutoby limits when festival holidays in addition to weekly holidays are given.

In Ahmedabad, a struggle is going on for re-employment of old workers in a mill
restarted after change in the management. In three mills in Bombay, the weavers have
successfully conducted strikes to secure compensation for loss due to changes in KXRX®RE
lines of production on account of the slump. These are some of the special issues on

(6) PROTEST STRIKES ON OTHER ISSUES. Some of the notable protest strikes during

this period which have not been mentioned so far
are: one day protest stiike for restora-tion,of food subsidies in Bombay City and
Sholapur on June 6th and 13th 1952 respectively; one-day protest strike in Calcutta
and in surrounding area on 15-7-1953 against increase in tramfare; one day protest
strike in Bombay City against rationalisation and retrenchment on 7-8-1953; one day

protest strike in Bombay city on 27th January 1954 and subsequently in Delhi against
firing on Kamala mill workers at Bombay,

(7) RECOGNITION OF TRADEM UNIONS: During this period with the restoration of AITUC
TRADE UNION UNITY, Unions to their normal functioning after their
emergence from dark days of repression and
disruption, the question of recognition of these trade unions came to the fore.
The xmwkxe regime of repression launched since 1948, made way for exclusive
recognition of trade unions belonging to INTUC in 1949 in a number of States. The
revived trade unions fighting against the dual attack of repression apd disunity,
had to link the question of recognition with®z that of formation of united trade
unions commanding a large majority of the workers on the straggth of which this
campaign was being waged. The Bombay workers led the way by forming a united trade
union in June 1951 by amalgamating the old Red Flag Union with a majority section
of the union belonging to HMS, Immediately following, the union succeeded in
collecting over 70,000 signatures in a petition to the Industrial Fomrt for

(conceding to the...
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conceding to the united union the right to represent workers in the Bonus case in
addition to exclusive recognised union belonging to INTUC, In skola (MP) a united

trade union was formed during 1951 as in Bombay. In Sholapur as well as in Warangal
(Hyderabad) similar unions were established during 1952. The year 1953 saw two more such
unions in Delhi and Hajkot., During this period the AITUC unions both at Amalner and
Madhavnagar succeeded in enrolling more members than those on the roll of INTUX, thus
challenging the INTUC, The officials of the labour department however refused to accept
their claim, In Burhanpur (MP) however the Industrial Tribunal had to pass strictures
on the way in which the recognition of INTUC Union was hustled through by the executive
authorities, The question of recognition of the other Union (HMS) still hangs £k on
fire, In Bombay, Madhya Pradesh and lMadhya Bharat States the way to recognition of
AITUC Unions is barred by the provisions of the industrial legislation which confer only
exmlusive recognition to one union in an industry., Here recognition of AITUC Unions
must involve refusal of it to INTUC and hence the struggle has become difficult.

In Nanded and Aurangabad, where such legislation does not prevail, the united unions
have succeeded in securing recognition. In Bhavnagar recently, a strike for bonus

led by AITUC Union with the support of all the workers, compelled the Government to
allow representation to the Union in addition to INTUC Union before the Tribunal,

Revival of textile trade unions during last three years has also led to the
formation and revival of State Textile Workers' Federations in Madhya Pradesh,
East Punjab and PEPSU, Madhya Bharat, West Bengal, Tamilnad etc. and revival of
All-India Textile Workers Federation is on &he agenda,

After having taken a brief review of the textile workers' struggles during the
last five years, it is necessary to give statistical picture of textile workers'
struggles in comparison to previous period. The following table is compiled from
figures given in the Indian Labour Gazette from time to time,

TaBLE NO, 2.
INDUSTRIAL DISPUTES (INCLUDING LOCKOUTS) IN COTTON TEXTILES FROM

1946-1952.

Year, No, of Disputes. No, of Workers Involced. No, of ilandays lost.
1946, 631 10, 51,231 52,98,932

1947 671 9, 58,406 73,98,039

1948 393 L49L,259 37,48, 551

1949 185 2,L6,417 25,50,831

1950 187 L,09,314% 1,03,31,030%

1951, 221 3,24, 481% 15,57,381%

1952 227 B I, 38,3 59% 10,81, 198%

* Figures are incomplete,
(The f igures for 1946 and 1947 include along with cotton, woollen, silk and other
textiles also and cover former British India only., The figures for 1948, include
other textiles besides cotton and do not cover Part B and Part C States).

The above table shows that a high wate mark was reached during 1946 and 1947 both
in number of disputes and number of workers involved. Strikes took place in glmost all
the centres on the question of wages, D.i., bonus, etc. &nd in each centre they involved
more or less all the units, and dura tion also was longs This was due to spirit of
unity, and urge for wiping out the outmoded wage-structure. In 1948,figures show
slackening down in the number of disputes, due to important demands being referred to
Tribunals in most of the centres, Genemal strike at Coimbatgre and part of the
duration of general strike at Nagpur at the end of year account for the high number
of workers involved. Important demands of the workers being settled for time being
during the previous two years, and due to suppression of the trade union movement in
all the centres, the year 1949 saw a fall in the number of disputes, ULontinuation
of general strike at Nagpur during the year to some extent account for swelling the
number of workers involved and number of man-days lost, Rationalisation measures
started in 1949 were continued either in different centres or in different departments
account for maintenance of number of disputes in 1950, The Bombay general strike
involving a very large number of workers and long duration increases the number of
workers as well as man-~days lost out of the proportion to the number of disputes,

(With therevival...
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With the revival of movement in 1951, the pent-up disputes are taken up and their
nunber increases, and general strike at Nagpur at the close of the year to some
extent increases the latter figures, The revival of the movement spreads to all

centres during 1952 and a number of protest actions swells the number of workers
involved,

One of the features of the struggles during 1949-53 generally is that they
are of a defensive character, The wage and DA revi sions were over to a very
large extent, and piecemeal character of rationalisation offensive, and existence
of disruption slackens the tempo of the struggles, their extent and duration,

The impact of crisis in 1952 and overcoming of disruption to some extent,
increases the tempo of struggles.

Sécondly, though there has been'some wage revisions during this period,
the guestions of wages and living standards, improving the present conditions,
have not become dominant issues of struggle except in Saurashtra and Rajasthan
which joined the Indian Union in 1948 ard 1949.. Even the Bonus striiggles have
been more in the nature of defending the gains of the immediate post-war period,

Thirdly, the struggles mostly concerned the workers themselves, barring a
few protest actions on general popular issues,

Fourthly, the struggles have shown that even in the period of crisis, workers
are able to defend their gains and cven advance, provided they act in a united and
organised manner, thus blowing up the myth that workers can improve their standards
only in the boom periods, New demands have been aml are being put forward and
broadening of the unity and strengthening of the organisations will determine the
future actions of the workers for improving their living and working conditions.,

IV. DEMANDS AND RIGHTS WON BY THE TEXTILE WORKERS - THE PRESENT
POSITION REGARDING THEIR LIVING AND WORKING CONDITIONS

WAGES., During the last eight years, the textile workers have improved their
economic conditions and made rapid strides in raising their living
standards, Through a series of struggles the workers from bigger textile
centres succeeded in getting their basic minimum wages and standardization of
wages based on it, fixed during 1947 to 1949. Smaller centres followed during
the subscquent years., The basic minimum wages have been fixed on '"bare subsistence
level"” while formerly they were "below-poverty" level. Though the workers' wages
fall much short of the living wage standard, the revision of the wage-mmkux structure
registers- a big advance on the former position and indicates a definite progress
towards the living wage.
/

The extent of this advance in the minimum wage level of the textile workers from

centre to centre can be seen from the following table:

(Contd, on page 1t....
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TABLE NO. 3,
SHOWING THE BASIC MINIMUM WAGE OF WORKLERS FROM VARIOUS UENTRES & STATES AS COMPARED TO
MINIMUM BaASIC WAGE EARNINGS IN THE PRE-WAR PERIOD

#STATE & CENTRE. PRESENT MINIMUM  PREVIOUS MINIMUM %ge GAIN DATE OF ENFOR~-
‘ BASIC WaGES WAGE APPROX ,EARN~ OVER PREVIQUS CEMENT OF THE
28 DAYS ED BY THE LOWEST WAGE 1EVEL, PRESENT WAGE
OCCUPATION,
#BOMBAY,
Bombay City. Rs.30- 0-0. RS, 15— 0-0 100 1-1-1957
Ahmedabad ., 28— 0-0 15— 9-2-Men. - 86 1=T7=1947
13~ 2-8-Women, 115 "
Sholapur 26— 0-0 6~10-2 333 15-8=1947
Baroda 26- 0-0 12- 0-0 116 b o
Surat 21~ 0-0 NLA,
Barsi 21—~ 8-6 N,A, 1=5=-1948
Bhor., (20-12-9 N.A&,
(21- 8-6 N.A, January 51
Sangli. 2L~ 0-=0 N.A, March 1953.
Gadag 21- 0-0 N.A, 1-1-1948
Hubli 23-~ 0=0 N.A, October 1952
#HYDERA4BAD.
Nanded & Warangal., 30~ 0-0 N.A,
Other Centres. 26~ 0-0 N.A.
i MADRAS,
Madras City. 26~ 0= 0 16— 1= 1. 62 Y=L=19L7
Coimbatore., 26~ 0-0 L—-15- 0 420 1-L~1947
Other Centres. 26— 0~ O
*MYSORE,
Bangalore 26- 0- 0 6- 9- 0 333 December 1952

#*TRAVANCORI: COCHIN
All centres except
one, 26— 0- 0 L- 1-0 550
One Centre. 20- 0- O N, A.

*MADHYA PRADESH,
Nagpur 26~ 0~ O 13- 8- 8 100 1-1-1948

*MADHYA BHARAT
Indore & other

Centres., 26~ 0~ 0 13- 8~ 0 15-8=-1947
Bhopal. 26~ 0= 0
#* SAURASHTRA
All Centres. 2L~ 0~ O
* RAJASTAN
A1l Centres, 26— 0~ O
#* AJMER,
Beawar 25- 0- O
# DELHI,
Delhi, 30- 0~ 0 15- 0=~ 0O 100
3¢ UTTER PRADESH - ,
Kanpur 30- 0- 0 8~ 2- 0 550
+# BIHAR
Gaya. 23- 0- 0 N,A, '. 17-9-194,8

¥ WEST BENGAL,
All Cehtres. RS. 20"2—5 (I\Ien) aJ 9..1 Do o 11 2 1_8_1 91-.}\8
15~1-9 tWomen) N,A. 1
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The wages of the textile workers have been standardised in a number
of advanced States except Utter Pradesh, ilysore, Hyderabad and Travancore-Cochin,
The wages in Hajastan, East Punjab, Pepsu and others mmxx where the mill
industry is of later development remain to he standardised yet.

BONUS. The Textile workers during the post-war period, through struggles waged
from year to year have established their right to Annual Bonus which is

no more regarded as ex—gratia payment which workers receive in periods of abnormal

prosperity of the industry such as war-booms, Today Bonus is regarded as an
extra payment made to bridge the gap between the present subsistence wage
and the living wage.

The quantum of bonus is fixed by various formulae, the essence of all of
therm being, is the method of determining how much "surplus profits are available
for paying Bonus after meeting 'prior charges' or 'necessary charges'
considered to be reguired by the industry from year to year. The most
common formula which now holds the field is that of Labour Appellate Tribunal,
applied by it for the first time in deciding the question of Bonus for 1949
in the case of Bombay Cotton Textile Workers, Milis which either do not
show 'excess profits' or show losses are exempted from paying Bonus., This
has =mtrongly encouraged tendencies among the textile monopolies to show losses
or only meagre profits, It has also militated against the principle of giving
Bonus on industry-cum-region basis, thereby giving in the hands of the

mployers a weapon to split the ranks of the workers, The quantum of Bonus

dwindling year by year with t he result that the demand for a drastic
revision of the Appellate Tribunal formula is gathering force among all sections
of the workers and trade unions irrespective of their affiliations. Unless a
powerful movement of the workers succeeds in radically altering this method of
determination of Bonus, the workers are faced with prospect of "losing their
right to Bonus which they have so tenaciously defended from year to year,

The following table will show how the workers were successful in winning
Bonus from year to year in the Post-war period:
TaBLE NO, 4,
SHOWING THE QUaANTUM OF BONUS WON BY THE WORKERL FROM VARIOUS TEXTILE CENTRES
FROM YEaR TO YEAR AGAINST THEIR MONTHLY EARNINGS,

CENTRE OR BONUS IN TERMS OF MONTHS' WAGES DURING THE YEAR.
STATE. 1947 1948 . 1949 1950 1951 1952
Bombay City. 3 bz 2 1-4,/5 3 1-4/5
(48 mills)

Ahmedabad, 3 Lz 2 2 3 2
Baroda 3 Lz 2 to 2%
Saurashtra, 1 to 2. 1 to25 1 to 23
Sholapur. 2z(app.) 2 1 15 (2-mills)
Amalner, 2 i
Madhya Pradesh. 3 1% to 2. % to 3

_ (7-mills) (9-mills)
Madhya Bharat., 13 3% 12 to 43

(for the last 3 years).
Beawar N,A, 3% e
tincludes D. A.)
Delhi, N, h, 3 2%
(one mill).
Kanpur. 3 3 3 3 3 .3
(4-mills) (4-mills) (5-mills) (9-mills)
Hyderabad City. N.a, 2 Noa, N.i. N.A.
(2-mills).

Bangalore, 1-1/5) 1=1/5 ) 1-1/5) N,h, N4,

to ) to ) to )
1=L/5) 2=1/L. ) 2-1/L)
1z

Cochin. 1 13

Madras City. 13 1=4/5 1= 1-13/20 N.&, N.a,
Coimbatore, 5 L 8 to 3¢ 2 N.a, N,
Madurai . 3 3 3 2 to 3 N, A, N.A,

* Bonus actually paid to the workers and accepted by them a$ "interim"
while the case is going on before the Tribunal.
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The Bonus paygents have certain conditions attached to it. The workers at
various textile centres have persistently fought against these unjust conditions
and succeeded in getting some of them cancelled, The Bombay textile workers kaxs
were first to receive unconditional Bonus in 1951, One of the most obnoxious
conditions is refusal of Bonus to workers who are "dismissed for misconduct"
during a particular year, thereby punishing then twice, Among such other
conditions are the required presence of a worker on the muster rolls when the
Bonus payment is made, and necessary minimum attendance of workers during a
particular year. The Bombay award for 1952 has stipulated a new condition*®
whereby financial loss to the company if any on account of "misconduct" of a
worker for which he is dismissed is to be deducted from the bonus payment.

The workers at different centres are fighting for securing cancellation of
all such unjust conditions,

V. PROGR&MME OF DEMANDS AND RIGHTS FOR THE COTTON TEXTILE WORKERS

A programme o demands was adopted by the All India Trade Union Conven-
tion at Calcutta in Mah 1952, Since then new developments have taken place,
The struggles of the textile workers during the last two years have given us a
new experience., New problems and new demands have arisen. New attacks on the
workers' conditions on the part of the employers have taken place and the
employers' offensive takes new forms. Besides new social legislation which the
Government was compelled to enact under the pressure of the working class
movement has thrown up new problems requiring us to formulate common demands
for all the textile centres in the country. The Programme of Social a nd
Economic Demands was adopted by the Second Conference of Textile & Clothing
Workers' Trade Unions International (Berlin, October 1952) after discussions
between the representatives of the textile trade unions of 30 countries,
Conferences of textile trade unions in a number of States in our country have
also adopted Charters of Demands, The following Programme of Demands and
Rights for the Cotton Textile Workers is prepared on the basis of all this
material, Emchange of experience and a first-hand acquaintance with the
living and working conditions of the textile workers in different centres
on the part of the delegates ans observers at the Calcutta Session of the
All-India Trade Union Congress will enable us to d rag up an exact, exhaustive
and common programme c overing the variety of conditions of the workers in
different centres. It is in order teo facilitate this task that the following
programme is being put forward for discussion and final adoption with necess—
ary additions and modifications,

(A) WAGES, WORKING CONDITIONS AND 4MENITIES

(1) National Minimum Living Wage Rs, 55.Minimum subsistence wage ks, 35/-
(both on pre-war price-levels).
(2) Fixation of Dearness Allowance on a sliding scale at a flat rate to
compensate fully for rise in the cost of living since the beginning of the
World War., Consolidation of 50% of D, 4. into the basic wages,

(3) Unconditional Annual Bonus equivalent at least to 3 months' earnings.

(4) Time-Scale of Wages for all workers with a view to give them increments
according to the length of their services,

(5) Standardization of Wages on the basis of new workloads already introduced,
(6) Reduction of Working Hours to 4k hours' week without a cut in the WaLes .

(7) Relay System for the working hours be abolished.

(8) Cancellation of all rationalisation schemes and introduction of three shifts
with 25% night allowance,

(9) All piece-workers should be compensated for the forced leisure during the

working hours due to shoppage of machinery, lack of materials or due to
~any other reason,

( (10) Every Badli....
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§11)

(12)

(13)

(14)

(15)

(16)

(17)

(18)

(19)

(20)

(21)

(22)
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Every badli worker be made permanent on his completing three months'
continuous service,

Tripartite Committees composed of e¢lected representatives of workers,
management and Factory Inspection department to enforce the implementa-
tion of Factories Act.

A1l unjust practices such as forced speed-up, fines, larassment, mass
dismissals, and victimisation be stopped.

The present Standing Orders be drastically revised in consultation with
YeprExEN respective trade unions so as to ensure security of service to
the workers and to safeguard their rights,

The present functions and status of Canteen Committees be modified to
invest them with executive and administrative powers.

Holidays with Pay - at the rate of 1 day for every 10 days' work, during
a year, 20 days' casual leave and 20 days' s-ick leave be given to
workers during a wear,

Festival Holidays be given in addition tonormal weekly holidays and all
holidays should be with pay. Workers of religious or other minorities
should be allowed to have their holidays.

Decent Housing be provided for the workers at employers' or Government's
cost,

A1]1 monthly dues to the workers from the employers and moneys belonging
to Workers' Co-operative Societies as well as Provident Fund im

'Exwmpkeen  'exempted' mills be given statutory protection and should be
recoverable from the employer in the case of bankrupcy.

(B) S0CIAL SLCURITY

A1l rights given to the workers in the Goverument Provident Fund Scheme
should not in any way be restricted by ®nditions regarding length of
service or manner of termination of service, !lembers be allowed tod raw
loans against amounts standing in their name, All workers below the
living wage standard should be exempted from paying employees' contribu-
tion. Workers' representatives on the Central Board of Trustees should
be elected by the workers, Elected representatives of the workers should
be taken up on various regional and local bodies to == be set up for

the purpose of administration of the Fund in order to ensure democratic
control over it,

The Employees' State Insurance Scheme should be extended to the families
of the workers, All existing beneffits such as sick leave with pay and
privileges regarding compensation for accidents, maternity benefits,
which the workers enjoy free of charge s hould be maintained, All cumb-
rous and delaying procedures in the scheme be revised, Reprssentatives
of trade unions be associated with the administration of the Scheme,

Workmen's Compensation Act be revised to bring its benefits in confor-
mity with the present living standards, The 'waiting period' clause
be eliminated and workers should be given full pay during the period
of their disablement.

Workers should be entitled to receive Service Gratuity on the basis of
one month's earnings including D, A, for every year of service. No
break in service should be allowed to disqualify him for benefit.,

(C) WORKING WOMEN AND WORKING YOUTH.

Discrimination against women in matters such as wages, employment etc.
should be prohibited,

( (23) Full medical attendance...
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(24)

(25)

(26)

(27)

(28)

(29)

(30)
(31)

(32)

(33)

(34)

(35)

(36)
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Full medical attendances and services to working mothers during the
period of pregnancy and after confinement. Opening of special hospitals
for working women. #Haternity lLenedit be given at the rate of full pay
and its period extended to three months.

Dismissal from work of working women during pregnancy and within one year
after confinement be profibited.

Provision of Creche and Nursery Schools in mills. All sanitory facilities
and free milk provided. dJoint Committee consisting of employers' and
workers' elected representatives for supervision be set up.

Educational and physical cultural facilities be provided to the working
youth free of cost., Exhorbitant school fees be reduced. Technical
training should be provided,

(D) UNEMPLOYED WORKERS,

Retrenchment and closures be banned. Unemployed workers be given compeén-
sation for the entire period of unemployment. # scheme for the relief
of the unemployed in cash and in kind be introduced.

Employment Exchange and Decasualisation Centres be started at all textile
centres wherever they do not exist., The present procedure and method of
recruitment should be revised in consultation with the textile trade

unions in order to eliminate all bureaucratic and corrupt practices
involving delay and injustice to workers., Imployers be compelled to inform
all temporary and permanent vacancies occupation-wise daily. The

centres and exchanges be run with the co-operation of all the trade

unions, Prohibition of their use for strike-breaking purposes.,

(E) TRADE UNION RIGHTS

Workers' right to work, to security of service, right to strike and
picketing, to assembly should be guaranteed.

Victimisation by the employers be made penal offence.

No discrimination against any trade union be practised by the Employer or
the Government, All trade unions be allowed to approach the workers for
enrolment and other purposes in the mill premises,

Workers' right to join any trade union of their choice and right to
collective bargaining through it should be guaranteed by the employer

and the management in the case of all trade unions registered under the
Trade Union Act. Workers s hould be allowed to approach mill authorities,

Government and Industrial Courts and Tribunals through trade unions of
their choice,

All agreements entered into by the recognised trade unions on behalf of

the orkers should not be considered valid unless they are ratified by the
majority of the workers concerned,

If the representative character of a union is challenged, the question
should be decided by secret ballot of the workers.,

All State acts regarding industrial relations be repealed and Central
Labour Relaticons legislation be enacted sfifeguarding all the rights of the
workers and providing machinery for the speedy disposal of their disputes,

All repressive and anti-democratic legislation be repealed.,

It is our task to popularise such a programme among the workers and strive

to bring about widest possible unity of action for winning the demands and rights
of the workers.
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ATTACK ON T. U. RIGHTS IN SWATANTRA BHARAT MILLS, BRANCH .
(F THE DELHI CLOTH & GINERAL KILLS CO. LTD., DELH I .
B I I S B IR I 1 R

The Swatantra Bharat Mills is one of the most modern units of
the textile industry in India. The Managing Asency of the xxxm parent
Co. of whieh it is a Branch, is held by the well-known industrialist Sri.
Shri Ram and his sons. Recently the management of the Mills declared a
lock~out resulting in temrorary loss of employment to about 4000 warkers,
thereby causing acute economic dlstress to them and their dependents
nurbering over 20,000. The lock-cut has coms as a consecuence of an
eight-month old dispute between the workmen represented by the ir Union,
the Kapra Mazdoor Ekta Union (Regd.) and the management. This di spute
centres x round the demand of the workers that they be allowed to excercise
their fundamental rights of forming and joining a Trade Union of their
choice and mwmk that the ban placed by the management on holding meeting
and carrying on peaceful trade union activity, in the workers' coleony be
removed. This dispute started in April 1934 and has since constantly been
the cause of much sgitation by the workers. The workers led by their
Union explored sll avenues for securing a peaceful and just settlement of
the dispute. Scores of written and oral representations were mide to the

~management and the Delhi State Government. Right from the Labour Ufficer

at the bottom to the Chief Com:sissioner at the top all authorities Were *
repeatedly approached in the matter. The matter was also agitafjed in the
Delhi Legislative Assembly in its last sess!on. All these methods failing
to yleld any results, the Union resorted to other methodes of peaceful and
lawful agitation. Dozens of mass-deputations, processions, demonstrations,
public meetings were organised in the industrial areaes as well as in the
eity and New Delhi in support of the demand of the workers. DBut even this
proved of no avail and the situation suffered progressive deterioration
from day to day.

The attitude of the management was highly unreascnable and
provocative throughout. At first they iried to wean the workers away from
the Unions' influence by holding out threats of dismissal, demotion or
similar disciplinary action. They an sttempt was made to create disrupt-
ion in the Union through a handful of mill-agents whom the union allowed
to Join up in accordance with its democratic constitution. Wwhen these
people saw that there was no chance of tleir succeeding in the ir evil
designs they left the union and treid to create disruption from without
through a management-sponsored puppet rival union. But even this proved
futile and barring about 4L0-50 mill-agents, many of whom were freshly
recruited by the managememt for this purpose, no worker joined this yrpesx
puppet union. With each successive failure of its tactics the management
became more unreasonable, more aggressive and oppressive and more
desperate, Villification of Unien Officials, breaking up of peaceful
workers' gatherings, framing up frivolous criminal cases against union
warkers by lodpging false reports with the police, harrassment of active
union workers in the course of their duties in the mills was tried in turn.
Srecific cases involving such high-~handedness on the part of the manage-
ment were brought to the notice of the authorities by the Union, every
time they occurred. But no heed was pdid to these complaints. {n the
other hand the Folice in the initial stages openly sided with the employers
whom they obliged by cooking up false cases apainst Union members, Hore
than 20 workers were prosecuted by the police under section 290 for
shouting Slogan regarding their demands in the workers' colony or under
section 107 I.F.C. for the alleged apprehension of breach of peace. The
result of all this, however, was contrary to the managements' wishes and
expectations. With every fresh attack on the solidaritr of the workers or
on the integrity of their union, the workers closed up their ranks with
still more doggedness, courage and determinetion. They were able te raise
an industrial dispute involving certain important economie and other issues
in the meantime which were referred to adjudication under the Industrial
Disputes Act by the state Government. The Union also successfully
challenzed several improper actions of the management ard by its constant
defence of the legitimete rights amd privileges of workers incurred heavy
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disvleasure of the management. Failing to break the workers' morale and
unakble to shake their faith in the union, the amployers tuok reccurse to
their last weapon. An all-out campaign of criminal intimidation, violence
and hooliganism was let lose on the workers. Leading union workers hecawe
special targets of this violence and gangsterism., Union proverty, ineclud-
ing the news-board used by the union for anncuncing union prograwmes to its
members was forcibly removed from the mill-colony. fooligans armed with .
lathles and duggers openly went about the colony sssaulting and abusing
workers and holding ocut threats of dire consejquences against union rnembers.
Dozens of such reports involving individusl cases are on record with the
Folice. This cempaign of violence and terrorism naturally created a state
of tension and resentment among the workers, who were compelled to lodge
an effective protest & asinst it by poinf on a ore-day prot.est strike on the
13th. of December. The success of thi: step drove the management into mad-
ness and frenzy and they started hitting out recklessly. #ass charge-
sheeting of workers was followed by dismissal notices on practically every
menber of the Unions' Executive Comeittee. Lala Bharat RHam, the Famaging
Agent of the ¥ills openly rerudiated an agreement earller arrived at
through the mediation of the Government Coneiliction Cfficer. Tiis agree-
ment sought tc partially restore some of the trade union rights to the
workers. When advised to settle the distute by negotiations by the Govi.
Labour irector, lLala Bharat Ram left the Conference-table refusing to talk
to the Union's representatives. &till, in line with its basic rolicies,
the Union contimued virorous efforts to find out an amicable and peaceful
settlement of the distute. Besides exiloring the usual avenues of eonei l-
iation, negotiation, ete. it took the matter ur in the Labour Advisery
Board of the State Government and subsequently in the Tripartite Committee
for Textile Industry. The attitude of the representatives of the managesent ,

_at all these conferences was of total non-ccoperation and even arrogant

and insulting. Instead of exchanging views and making an attexpt i under—
stand the workers' view poimt, they adopted an attitude of dictation, of
holding out threats and of blackmailing.

Several attempts on the life of Union officials followed inside
the mill. OSensing extreme insecurity of their lives snd failing to obtain
any unsatisfactory reply from the mamagement to their repeated demand for
effective stera being taken to safeguard their lives, on the 15th January
the management declared a lightening lock-cut the werlkers en-nmesse stopred
working. when the news of the lock-out spread in the industrial area of
Delhi, thousands of workers frow other textile mills ecllected near the
nexkexnt gate of the mills. A perfectly peaceful meeting of the workers was
in progress when scme hirelings of the management risbehaved with some woxen
workers who were sitting near the main gate. Un an «larm being raised, the
geomias were seem running inside the will gates, whieh were closed for
others. This infuriated the workers many of whom gave chase to them. The
Police posted both out side and inside the mills got panicky at this and
apprehending danger to its own safety started lathicharging the crowd. This
was followed by teargassing. The lock-out has been continued since.

As the issues involved in the dispute are of basic and paramount
importance to the working class in general representatives of 71 trade union
orgenisations, including the Delhi Bramch of the All India organisations like
the Hind Mazdoor Ssbha, the United Trade Union Congrese and tle All India
Trade Union Congress, who met &n the 18th inst. organised a msss protest
b IOSEET FRE BF S SN O AR QTHHTI IV PO T {3 9QOASET I T RE R FRELsa e oR 07 T 83/ (1
SRR U N 3 SR 3N RO 0 0t A M A A A 0 A X R X s i R
ISP PR B N U 00 YA DS AN Y R A O X o e
AR NI X Dt SRR K O X KK KX AR O XA R S L AR X AKX
BLCEREERETINTE i EFTRE1 SCRET " SF P QLTERET S FTRTFCEFTEERRE IR WP il o1 4% T

procession and demonstration on the 22nd instant.

This is the situation as it stands today. we will let you know
later develorments.
ERrE oo e R
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CHRONICLE OF WAIN EVEATS

April 1954
May-June 54
6.6.1954 |
30.6.195,

26,7.195

27 ,7.195
27.7.1955,

1.8.195,

6.2.195,

Union formed in Swatantra Bharat Fills.
Recruitment of urdesirable persons started as 'tevporary hands'.
Union meeting in workers' colony not permitted to be held.

Union officials prevented from addressing a mass meeting. &t. the
instance of the Ceneral Hanager a resolution against ikta Union
is attempted to be moved - attempt 1y defeated badly.

The Watch and ward staff attenpts te break up a meeting of
workers being addressed by the local union e}‘i_'icills.

'i’hs Manager himself disturbs a meeting of workers and starts
addressing the workers in an attempt tc provoke a c¢lash. The
attempt does not beakr fruit.

R.5.5. parades and railies initiated in the colony at the
instance of the GCeneral Manager. Fore 'Uoondas' recruited and
commissioned to break up and storne any Union Meeting.

Folice brought into the picture to arrest 7 workers, uUnion
branch officials, who were distributing union leaflets to workers
coming out of the mill gates - a clash provecked by management,
averted by the timely intervention of the Union. Later lock-out
declared by the management for the night,

An agreement promised by Lala Bharat Ram by the $th. A draft
prepared on the basis of certain discussions through Government
Labour Office -~ But eventually the menarserent backs out.
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of tension and resentment among the workers, who were compelled to lodge
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menber of the Unions' Executive Comeittee. Lala Bharat RHam, the Famaging
Agent of the ¥ills openly rerudiated an agreement earller arrived at
through the mediation of the Government Coneiliction Cfficer. Tiis agree-
ment sought tc partially restore some of the trade union rights to the
workers. When advised to settle the distute by negotiations by the Govi.
Labour irector, lLala Bharat Ram left the Conference-table refusing to talk
to the Union's representatives. &till, in line with its basic rolicies,
the Union contimued virorous efforts to find out an amicable and peaceful
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iation, negotiation, ete. it took the matter ur in the Labour Advisery
Board of the State Government and subsequently in the Tripartite Committee
for Textile Industry. The attitude of the representatives of the managesent ,
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and insulting. Instead of exchanging views and making an attexpt i under—
stand the workers' view poimt, they adopted an attitude of dictation, of
holding out threats and of blackmailing.

Several attempts on the life of Union officials followed inside
the mill. OSensing extreme insecurity of their lives snd failing to obtain
any unsatisfactory reply from the mamagement to their repeated demand for
effective stera being taken to safeguard their lives, on the 15th January
the management declared a lightening lock-cut the werlkers en-nmesse stopred
working. when the news of the lock-out spread in the industrial area of
Delhi, thousands of workers frow other textile mills ecllected near the
nexkexnt gate of the mills. A perfectly peaceful meeting of the workers was
in progress when scme hirelings of the management risbehaved with some woxen
workers who were sitting near the main gate. Un an «larm being raised, the
geomias were seem running inside the will gates, whieh were closed for
others. This infuriated the workers many of whom gave chase to them. The
Police posted both out side and inside the mills got panicky at this and
apprehending danger to its own safety started lathicharging the crowd. This
was followed by teargassing. The lock-out has been continued since.

As the issues involved in the dispute are of basic and paramount
importance to the working class in general representatives of 71 trade union
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the Hind Mazdoor Ssbha, the United Trade Union Congrese and tle All India
Trade Union Congress, who met &n the 18th inst. organised a msss protest
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NOTICE

All persons employed in this Factory are informed that no
person in any capacity whatsoever has any right or authority
to offer, ask for, receive or collect any money, loan, bribe,
present, reward, photograph, commission from any other
employee or person for any purpose, or upon any pretext
whatsoever either on his own behalf or on behalf of any other
person or persons.

Each person employed should understand that the pay
earned by him is his absolute property and intended for the
employee's own use and benefit, and that, therefore, no-
employee should be deprived of any part of such pay by
loans or by giving it away in the shape of bribes, presents,.
rewards, photographs, commissions or dustoory to any
superior or other employee. Should the custom be for
employees of higher grades to extort money, presents, loans,.
rewards, photographs, commissions or dustoory from those
subordinate to them on the plea of getting the latter employ-
ment, promotion or other advantage, warning is hereby given
to each and all that such custom is in direct contravention of
the Company’s orders and that the moment it comes to the
Company’s knowledge that any employee is directly or
indirectly concerned in such malpractice, instant dismissal
will follow.



NOTICE TO ALL SIRDARS AND DEPARTMENT
CLERKS

You are hereby warned that instant dismissal will result in
any instance coming before the Management of you or your
friends or relatives, taking bribes from workers for any
reason whatsoever, or in any way unduly influencing workers
by virtue of your position in the factory, to purchase articles
of food, clothing, etc.



STANDING RULES FOR OPERATIVES

1. Hours of attendance.— The Mill will work each day
for such number of hours as the Manager may from time to
time fix in accordance with the Indian Factories Act, and the
periods of work for all classes of operatives will be posted up
on the Notice Board at the Main Gate. If a shift system is.
being worked in the Mill, operatives may be transferred from
one shift to another.

2. Entrance.—The opening and closing of the Mill will
be sxgha]l‘ed by means of a whistle, and no operative shall
enter or leave thé premlses extept by the gates appointed for
the purpose. > Bl

3. Late attendance.—Operatives attendmg late are
liable to be shut out and treated as absent.

4. Leave of absence.—(a) Any operative who desires
to obtain leave of absence, except for a temporary purpose
within the Mill premises, must make application through the
Head Sirdar and Departmental Clerk who will put the
request to the Head of his Department or any Officer
appointed by the Manager for the purpose, who, if he thinks
fit, may, subject to the approval of the Manager, grant the
operative the leave applied for.

(6) The Company cannot reasonably be expected to
concern itself with any outside employment on which workers.
may at times find it necessary to engage their attention.
Under the circumstances, workers applying for leave in
otder to follow pursuits such as cultivation, hand-loom
weaving, etc., will find their request refused and in cases

-where workers absent themselves for any of these reasons,
they are liable to find their posts filled on returning to
the Mill. .

(¢) Sick leave cannot be granted without a certifi-

cate from the Company’s Medical Officer.
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(d) When any worker is unable to attend the Mill
through sickness or any other cause, information should be
sent to the Departmental Overseer through a neighbour
or relative, when leave will be granted provided there
is sufficient cause for absence. If, however, the Management
subsequently finds that a worker has abused this privilege
and has remained absent without just cause, the Manage-
ment will take such action against the offender as may
be deemed necessary.

5. (Amended). Absence without leave.—No opera-
tive shall under any circumstances absent himself from the
factory during working hours without leave: and '(su_\bject to
rule 11) any operative who shall absent himsell either for
seven consecutive working days or for more than a total
period of fifteen days in any calendar year without sgch
leave or without having sent to the Manager an explanatlop
satisfactory to the Manager for his absence s}}all be consi-
dered to have left his employment without notice.

6. Holidays.—(z) A list showing the annual Mill
Holidays and Festivals is posted in each department of the
Mills. Sunday shall in all cases be a Mill holiday but if it is
necessary for any operative to be employed on a Sunday he
will be given a substitute holiday in accordance with the
provisions of the Iadian Factories Act. In no case shall an
employee be required to work for more than ten days without
a holiday.

(6) In addition to the holidays specified under (a)
holidays may be granted for religious festivals and in cases
of festivals of importance any applications put forward by
the village concerned, will be considered. Workers must
realize, however, that the number of employees in certain
villages is so large that the Mill cannot be run in their
absence. The Management, therefore, reserve the right to
close down the Mill for a half day or longer when
the number of absentees necessitates such action being
taken.
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7. Wages.—All operatives, whether employed on a
monthly salary, daily wages or on piecework, will be paid
their respective wages once in every month and Notices
specifying the days on which wages will be paid will be
posted for the information of employees in accordance with
the provisions of the Payment of Wages Act. No alterations
in the rates of wages will be made without giving one
month’s notice by means of a general notice specifying the
nature of the changes proposed. In these Rules ¢ wages'’
means only such payments as are provided for in the
Company’s Standard Wages List.

8. Deduction of Wages.—Deductions from Wages will
be made in respect of any fines or forfeitures which any
operative may have incurred by reason of any breach or
infringement of any rules or regulations from time to time in
force, and also in respect of any amounts due to the Com-
pany from the operative for amenities or services provided
by the Company for the operative provided in the latter case
that such deduction has been authorized in writing by the
operative concerned. Any dispute or commplaint regarding
wages shall be brought to the notice of the Manager or other
person appointed in that behalf immediately after the receipt
by or tender to the complaining operative of the slip showing
the amount of wages appearing to be payable to him, and it
shall be the duty of the Manager or Officer appointed in that
behalf to attend to such complaint and adjudicate thereon
forthwith.

If ten or more operatives, acting in concert, absent
themselves from wotk without due notice and without reason-
able cause they will, at the discretion of the Manager and in
accordance with the Payment of Wages Act, be liable to a
deduction from their earned wages of an amount not exceed-
ing eight days’ earnings in each case.

9. Termination of Service by Employee.—Any
operative desirous of leaving the Company’s service shall
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give 15 days’ notice to the Manager. The wages due to
such an operative will, if possible, be paid on the day the
notice expires and in any case within two days after the
expiry of such notice.

10. Termination of service by Company.—The em-
ployment of any operative may be terminated by 15 days’
notice or by the payment of wages for a like number of days
in lieu of notice. If the operative draws wages on a piece
rate basis, the 15 days’ wages shall be computed on the
average daily earnings of such operative for the days
actually worked during the previous wage period.

Provided always that in case any operative shall
miscoenduct himself or be found guilty of any act or acts
described in sub-section (@) of Rule 12 the Manager may
dismiss him summarily and the operative so dismissed
shall not be entitled to any notice or wages in lieu of
notice.

Where the employment ol any person is terminated
by or on behalf of the Mill any wages due to him shall be
paid before the expiry of the second working day trom the
day on which his service is terminated.

11. Stoppage of Factory.—The Company will not hold
themselves liable, if for any reason such as fire, catastrophe,
breakdown of machinery, stoppage of the power supply,
epidemic, civil commotion, shortage of orders, strikes or
other cause, whether of a like nature or not, the Company
have to close the Mill or to stop any machine or machines or
department ov departments, wholly or partially for any
period -or periods so that operatives are unable to work for
the full number of working days in a calendar month. In
such case operatives, whether paid as aforesaid or otherwise,
will only be entitled to be paid in respect of the number of
working days in the month during which they have worked
at the Mill.
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The Company will be under no responsibility to give
notice to operatives of the closing of the Mill or any part
thereof for any such reason mentioned above.

12. Penalty for Misconduct.—(2) Any operative who
is adjudged by the Manager on examination of the operative,
if present, to be guilty of misconduct is liable to be dismissed
without notice.

In particular the following acts or omissions w111 be
treated as misconduct :—

(1) Wilful insubordination or disobedience whether
alone or in combination with another or others to
any lawful and reasonable order of a superior.

(2) Striking work either singly or with other operatives
without giving 15 days’ prévious notice.

(3) Inciting whilst on the Company's premises any
operatives to strike work.

(4) Thefi, fraud or dishonesty in connection with the
Company’s business or property.

(5) Taking or giving bribes or any illegal gratification
whatsoever.

(6) Absence without leave for seven consecutive working
days unless it is afterwards proved to the satis-
faction of the Manager that such absence was
unavoidable.

(7) Collection of any moneys within the Mill premises
{or purposes not sanctioned by the Management.

(8) Distributing pamphlets, leaflets, forms or literature
of any kind inside the Mill premises without the
previous sanction of the Management.

- (9) Drunkenness, riotous or disorderly behaviour during
working hours or any act subversive of discipline
or efficiency.

(10) Wilful disobedience of any order expressly’ given
or any rule expressly framed for the purpose
of securing safety or wilful removal or disregard
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of any safety guard or other device provided
for securing safety.

(11) Smoking on the Mill premises.

(12) Any other act of serious misconduct not speci-
‘fied above.

() For offences against the Company’s Rules and
Regulations not specified above workpeople will
be warned by Departmental Officers (a Register
being kept of such warnings), and the Manager
may take such further action as he mray deem fit
including dismissal for serious offences or for
repeated minor offences.

13, Other employment.— No operative while in service
is allowed to work in any other Mill, Factory or Workshop
or accept employment from any person in the Company’s
service.

14. Posting of Rules.—A copy of these Rules, which
will come into force on 1st June 1939, will be posted in all
departments and they will also be shown to all operatives
employed after that date.

15. Disputes or. Grievances.—In cases of disputes, or
when workers think they have a grievance, the matter should
be reported immediately to the Manager. In such cases
workers may nominate any clerk employed by the Company
as interpreter.

16. Wages on Holidays and Festivals.—Operatives
will be paid wages in respect of the Mill holidays and festi-
vals referred to in Rule 6 but not exceeding 10 such Mill
holidays or festivals. -
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WARNINGS AND DISMISSALS FOR OFFENCES
UNDER THE COMPANY’S RULE No. 12

A Dismissal Register is kept in respect of each Department
in which is entered details of all ¢ Special Warnings’ and
Dismissals, showing the dates, the Registered Number of the
operative, and full reasons for the ¢Special Warning’ or
Dismissal.

Warnings are of two denominations :—

(a) Special Warnings’ for offences which, when the
maximum as laid down is reached, will warrant Dismissal.
Such ¢ Special Warnings’ will be withdrawn after a period
of three months if the employee’s conduct during that period
has been entirely satisfactory.

(6) Warnings for offences of a minor nature the repeti-
tion of which, however, may necessitate the issue of a
¢ Special Warning '.

The Dismissal Register is kept to record all ¢ Special
Warnings® given, as well as all Dismissals.

The Manager/Departmental Assistant may issue two
<« Special Warnings’ to an employee, any third and final
warning will be confirmed by the Manager in person. Fourth
offences warranting Dismissal will be considered by the
Manager, and should the employee desire to appeal to the
Manager, the services of the Welfare Secretary are available
as interpreter. Such appeal will be heard by the Manager
before Dismissal is made effective, and all Dismissals on
becoming effective will be recorded in the Dismissal Register
and counter-signed by the Manager.

The dismissed employee will receive a Gate-pass and the
reason for his/her dismissal will be fully explained and
recorded on the Gate-pass. '

The system of giving ¢ Special Warnings’® does not limit
in any way the liability to Dismissal without notice as
provided under Clause 12 (a) of the Company’s Rules.
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DISPENSARY RULES

1. Sick leave cannot be granted without a certificate from
the Company’s Medical Officer.

2. The Medical Officer’s Certificate for leave in cases of
minor sickness should be taken to the European Officer in
charge of the applicant’s department and not to a maistry or
writer. In emergent cases of serious illness or infectious
disease, a special triplicate certificate will be issued by the
Medical Officer, which will enable the applicant to leave the
Mill immediately. The Manager will record the certificate
in these cases.

3. The Medical Officer may be consulted by the families
of workpeople during dispensary hours; medicine will be
provided free, but out-patients should bring their own
bottles.

4. The Company will pay half the cost of spectacles with
a maximum of Rs. 7-8 to employees who have served
continuously for five years, and whose pay does not exceed
Rs. 50, who are recommended for spectacles by the Medical
Officer and who produce a prescription from the Government
Ophthalmic Hospital.
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COMPANY’S HOUSES

Rules for the occupation of the Company’s houses by
employees of the Company for the more convenient perform-
ance by them of their duties.

RULES

1. Every employee occupying one of the Company’s
houses only occupies it at the will of the Company and he
may be turned out by the Company at any time on 15 days’
notice, .and for this purpose the Company by its Mill Manager
or other Officer appointed by him shail with or without
servants or workmen be entitled to "enter the same at any
hour during daylight to re-occupy the same.

2. Only an employee of the Company will be entitled to
occupy a house and no adult male not employed by the
Company shall occupy the same unless he be a dependent of
an adult male employed by the Company.

3. The occupant shall not have possession of the house
and shall not sub-let the whole or any part of the house
occupied by him and shall not allow any other person, except-
ing his own wife and children, to live in the house with
him.

4, Every employee occupying a house shall keep all
drains, yards and paths adjacent to the house clean.

5. Every employee occupying a house shall report to the
Manager of the Mill all cases of cholera, small-pox or other
infectious disease.

6. Every employee on leaving the Company’s service
shall immediately vacate the house and if he does not
do so the Company may remove him and his goods and
chattels. :

7. The occupation of a house by an employee shall not
constitute him a tenant and the monthly payment by him
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shall not be a rent but only a charge for use and occupation
wwhich monthly payment shall be made in advance on the 1st
or 16th day of each month.

8. Every employee and his family shall conduct them-
selves in an orderly and pzaceable manner.

9. Every empioyee shall, unless specially permitted by
theiCompany, vacate the house occupied by him when his
pay reaches Rs. 40 a month.

10. Occupants of cooly line rooms will not be allowed to
install hand-looms.
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WELFARE COMMITTEE

The object of the Welfare Committee is to bring about
closer contact between the Management and the Workpeople
and to promote understanding and co-operation between
them. [t achieves this end by holding regular periodical
meetings at which questions affecting the interests of the
workers are discussed, and by giving {facilities to the
workers to represent matters to the Management through
their representatives., The Committee is composed of the
Agent (President), the Manager and the Mill Clerk (Vice-
Presidents), 21 representatives of the Workpeople and 2
Secretaries. All representatives of the Workpeople are
elected yearly. At the meetings of the Committee, which are
held monthly, matters affecting the general interests of all
workers, or any considerable section of them, are discussed.
Matters concerning a particular individual or of a depart-
mental character are generally dealt with by the Labour re-
presentatives and the Secretaries directly with the Manager
or Departmental Officers, but such business is not excluded
from the deliberations of the Committee. Resolutions or
representations passed by the Committee are given effect to,.
provided they receive the assent of the Managing Agents.
Representatives of organizations which conduct different
Welfare activities attend the monthly meetings of the Com-
mittee when reports of their activities are recorded.
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, 'OFFENCES AGAINST THE COMPANY'S RULES

AND REGULATIONS
(See Sianding Rule 12)
(1) All acts or omissions contravening :—
() The Factory Act and Rules.
(6) Instructions issued by the Inspector of Factories.
(¢) Instructions issmed by the Mill Authorities in
connection with the Factory Act or Rules.

(2) All acts or omissions of an insubordinate nature,
insubordination and wilful disobedience.

(3) All acts or omissions which cause deliberate loss or
damage to material, stores, tools, machinery or
other Mill property. .

(4) All acts or omissions which lower the quantity
or quality of goods manufactured and/or lower
production (i.e. careless or bad work).

(5) Negligence in work or neglect in work or laziness or
inefficiency causing the quantity of material
processed by the worker to be under the average
quantity processed by other workers.

(6) Bad time-keeping and /or late attendance.

(7) Remaining absent from specific duty in the Mill
without leave or absence without leave or other
sufficient excuse from the employees’ appointed
work in the Mili.

(8) Theft or pilfering.

(9) Quarrelling, fighting or causing any disturbance
among the other workers.

(10) Quarrelling, fighting or noisy or abnoxious conduct

- likely to cause a breach of the peace.

(11) All acts of extortion.

(12) Entering or leaving the Mill Premises except by the

gate or gates provided for that purpose.
{13) Filthy or indecent behaviour.
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(14) Smoking on premises where smoking is forbidden..

(15) Loss of Shift or Group Tokens, i.e. identification
discs, also Latrine passes.

(16) Loss of Weaving, Winding or Scwing Billetsi.e.
piecework tally cards or forms used for the pur-
pose of registering workers’ production.

(17) Taking from or giving bribes to any workmen or
person employed in the Mills or any person:
having dealings with the Mills.
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K Form ‘E’—(See Rule 80 of the Madras Factories

$ Rules 1936)
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10.

11.

14.

15.
16.

17.

NOTICE for the PREVENTION of
\ ACCIDENTS

. Keep safety guards in position. They are for your

protection.

. Do not expect your helper to be so good a mechanic as

you are.

Stop machinery to clean, o0il, adjust or repair and do not
try to operate a machine you do not understand.

Do not use machine with guard removed.

. Report to your employer unsafe places and machinery.
. Do not attempt to repair electrical equipment but call an

electrician.

. Remember there is always danger in removing belts

while machinery is running.

. Never try to shift a moving belt by hand.
. Stop the machinery to replace heavy belts.

Never wear loose, torn or improperly fitted clothing
where machinery is working. Loose sleeves around
machinery are invitation for broken arms.

Goggles should be worn while working at grinders,
shapers, welders, metal pouring and chipping.
Always use a screen when chipping.

. Mushroom heads on tools are dangerous.
. Never strike tempered steel with a hammer or other

metal object.

Cu]_tivate a habit of caution ; carelessness often leads t¢
loss of life.

See that wrenches fit properly.

Do not let sharp tools lie around carelessly.

Never stand or walk under crane-loads.
2
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19.

20.
21
22
23.

24.
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Walk with care on wet floors. I

Before using ladders see that they are equipped fwit
safety spikes or hooks and that rungs are sound
Never use a weak or defective ladder.

Remember all scaffolds and ladders are not safe.

Running, horse-play or scuffle in a factory is dangerous.

Do not wear rings on your fingers. Machinery may rip
them off and the fingers with them.

Do not think you cannot have an accident because you
never had one.

Do not work machinery entrusted to another even in
*his absence.

. Do not be talking to your neighbour while at work on

machinery. The talk leads to distraction and your
hands may get caught in the machinery.

Do not go to the hot water tank in. the factory for a
bath. If you desire a bath go home and have it.
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of dismissal, demothdn or similar disciplinary action. Then én ‘
attempt was made to create disruption in the Union through a hand-
ful of milleagents whom the Union allowed to join up in accordan?e
with 1ts demoerotic constitution., When thege people saw that

there was no chance of their succeeding in thelr evil designs
the§?eft the Unlon and *tried to create disruption from without
through a management-sponsored pippet rival Yuion., DBut even this
proved futile and barring about 40-50 mill-agents many of whom
vere freaeshly reeruited by the management for thls purpose, no
wonlter Joined this puppet Union., With each successive fallure

of its tactics the management becams more unreasonanle, more
aggresslive and oppressive and more desperate, Vilifieatlion of
Unlon 0fficizls, beeaking up of peaceful workerfs gatherings,
framing up frivélous criminal cases against Union workers by
lnodgzing false repbrts with the police, harrassment of active Union
workarg in the course of their dntiew In the mills was tried in
tnrn. Bpecifie eases involving sueh high-heasdedness on the part
of the managemeni were brourght to the notlee of the authorities

by the Union, every time they oceurred, But nc heed was pald to
these couplaints. On the other hand the Police in the initial
stages openly sided with the employers whom they obliged by
cooking up false cases awainst.Union members. More than 80 workers
were prosecuted by the police under 3ection 200 for 8houting Slogan
reg?iging their demands in the workors' colony or under mection
107[fof the alleged apprehension of breach of peace., The result &
of all this, howaver, was contrary to the managements' wishe¢sg and
expectations, With every fresh attaeck on the solidarity of the

workers or on the integrity of their Union, the workers closed

up their ranks with stlll more doggednessz, courage and determinatiosw.

They were able to raise an industrial dispute involving certain
importsnt economic and other issues in the meantime which were
referred to adjudication under the Industrial Disputes Act by the
State Government, The Unlon also successfully challenged several
improper actlons of the management and by 1ts constant defence of

the legitimate rights and pr$vilegas of workers Incurred heavy

<!
displeasure of the management. Failing to break the workers

'
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morale and unable tn shake their faith in the Uinion, the employers
tonk raecourse to their last weapon. An all-out compalgn of
eriminal intimidstion, violence and hooliganism was let loee on
the workers., Leading Unién workers bacame special targets of this
violen:e and gangsterism., Union property, including the newél
board used by ;he Union for announeing Union programmes to its
membars Wastorcibly ramoved from‘fhe mill-eclony, Hooligang armed
with latiiles and daggers oppnly went about the Eolony assauiting
and abusing workeis and holding out threats of dire consequences
agalnst Union members. Dozens of such renorts involving individual
cases are on record with the Police, This compaign of violence
and terrorism naturally created a state of tension and resentment
among the workers,who were compelled to lodge an effectlive protes!
apainst 1t:T)y tr.l'f%nlywl_swrul method oper to *them, l.8., by going on
a one=day ﬁ;éégst ;;;1ke on the 13th, of December, .The success
of this step{clearly demonstrasted the unity of the workars

agalnst the management and thelir agents who valnly tried to break
the strike by every ﬁéens at their disposal., This succesg)drove
the management into madness and frenzy and thev started hitting
out recklessly. Mass chafgeesheeting of vaorkers was followed by
dismissal notices on practically every membar of the Unlons!
kxecutive Committes. Lala Bharat Ram!the Managing agent of the
Millsjopenly repudiated?n azreemnent earlie® arrived ay through

the mediation of the Gerrnment Concili=~tion Officer. This
agreement sought to partially restore some of the tr:ds union
tights to the workers, When advised to gsettle the dispute"by
negotlations by the Government Labour D&rectori T.ala Bharat IHam
1eaft the Conferance-teble refusinz to talk to the Union's raprae
gentatives, 3Still, in line with its basic poliecieg, the nion
continned vigoroug efforts to find out an amicable =znd peaceful
gettlement of the digpute., Besides exploring thﬂusual avenuas of
conclliation, negoté?é, etce 1t took thﬁhatter mp in the Labour
Advisory Beard of the State Government and subsequently in the
Tripartite Committee for Textile Industry. The attitude of the
representatives of the managemsant, at all these conferences was

of total non-cooperation and even arrogant and 1nsultini£ Instead

of exchanging views and making an attempt to understanl[worker!% ﬂ
|
y
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view point, thoy adopted an attitnde of dickation, of holding sut
thraats ard of slacds=timz; M"%&v} -~
Several attempts on the 1ife of Union 0fflcials followed

ins! de tihe mill.‘@nsing extreme 4:;;;;;;£§# of thelr 1lives and
failliiar to obtaln any sétisfactory reply from thqmanagement te .
their repesivd demgnd for effective steps being faken to gafeguard

o~ e IS K Qansacy, Ry manspeu wawmwuﬂvfem-w
thelr lives, the workars ene-masse stogped worki ngL When the news
of the lockeout spraezd in 1hﬁpndustrial arear of ﬁblhi, thousands
of workers ‘rom other Textile Mills collected rear the,wor&er&::
gate of the mills., (The undersigned was himself presenﬁbn the spot
at about 1 P.H, : A perfactly peaceful meeting of the workers was
in progress wh;; somehirelings of the manzgement mishrehaved with
some women ;u£;§:$ who were gitting near the main gate, Oni an
alarm being raised, the goondas were seen running inside the mill
gates, which were cloged for others. This Infuriated the workers
many of whom gave chase to them, The Police pnsted both outéide
and inside the milis got panicky at this arnd apprehendingFanger
to 1ts own safety started lathicharging the erowd, This was
f?llowed by teargassing. The lockeout has been continued sinece.

[ﬂfna Unlon holds that it is an illegal and unjustified lockwout.

" Section 24 (3) of the Industrial Disputes Aet, under which the
managemaent is seeking protection does not exempt it from conforming
to the requirements of Section 33 of thdpct. The former section
only doeg away with the need to give a 2-weeks notice in case of
an illegal strike., Bven 17 the stoprage of the mill frox 2=-1=-55
is deemed to be an 1llegal strike, whiech itself 1s doubtful, the
wanagaement 1s debarred from declaring a lockeout withont obtaiidng
exprexs permission in writing of the Additional Distt. and Sessions
Judge, Shri G.R.Budhiraja, who is at present adjudicating an
Industrial Dispute between the Unlon and the management.,

The charge of the msnazement that the Union is a Communist
Union, is a mere repetition of the now t{oo=famillar jargon. It is a
fact that the overwhelming number of officer and Bxacutive members
of the Union are noneCommunists, ino%ading independant trade
Unionists, Socialists, and known and respected Congressmen. The

Union has no quarrel with any politieal Party or with the iocal IR
INTUC és the aemployers are trying to make out. In faet the INTOC
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has com%intol—piciure anlv after the protest strike of the 14th.Dece

Nobody hegrd of that body in the Swatantra Bharat Mills before

The Unlion has repectedly offered to assist in normal
resumption of vrork 1f its demand for an impartial ingdlry into the
whole dispute is agreed to, The Union holds that from the vary
begining the managament has been guilty of uwafair labour practices
ix so far as 1f has calculatedly and deliberately suppressed
trade Unlon activity by hindering vhe formation of an independent

Union free from the iniluence of the managemant and by bolstering

up a pocket Union, The manage-
ment has clearly been qctipg apﬁinst all established conventions,
practice and usage, and alqoglhg law in denying acecess to this
colony to trade Union workers. The right to carry on peaceful
and iegitimate trade Union activity in a WOrkerJE-colony is ;ow“
fully recognized by the Govermnment of Indla and embodlied in the
legislation whieh has recently been mndertaken in regpeet of
¥oa and other Plantatlons,

We still hope wilser comnsels will prevall with tlhie manage=
ment of the Mills and they will act in accordance with the spirit
of the times andglve up 2;5;' Slave Driversg! attitude in the matter

of basle trade Union rights. _—]

——

As the isanes involved in the disputqbre of basie and
paremount importance to the working class in general(}t is but
nztural ard proper that the entire working class of the Stats
should take them up. The deci;ion]n* tbg\repr%jéptatﬁfes of 71
trade Union organizations, includinngll India orgabuzations 1ike
the Iind Mazdoor Sabha, the United Trade Union Congress and the
All-India Trade Union Congress, whe met con the 18th.instant{:to
ponder over the gituation 1s much wveleoms by the Textile workerws,

LS .g?u;rlr.\.g.(_ P ="

hecording to this decision there will bemass protest procession

N

and demonstration on the 22nd 1nstant{;olloWed by a protest raily
on the next day i.e, on Sunday., If even this falls to mOVﬁﬁhe
Government, then the entire organized Section of workers may have

to embark on a general strike to enforce the aecceptanca of the Just

4FRand oF the—s4—
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damand of the Swatantra Bharat Mills workers.
In the end we cannot help eriticizing the attitude of
the Deihl Stats Government in this matter. If a proper appre=-

ciation and understanding of the issues had been attempted and’

&
approprlate ottention sand care bestowed oh the problem in the
stags, which was rvneatedly urged by the Union, the situation
would not have dctor*ofno to the present extent.:- i
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CHRONICLADT MAIN SVENT.

April '54. Union formed in Swatantra Bharet Mills.

May=-June '54. Recrultment of undesirable perssns started as
‘tomporary hands{ - .

G G 54 Union meeting in workenfg colony not permitted to
be held.

30=6=54, Tnion officials prevénted from addpessing a mass

meeting., At the instance of the General Manager a resolution
against BElkta Tnlon is attempted to be moved - attempt is defeated
e, Camgberdy, bt

26w 7=54, The Watch and Ward stﬁgf_att??gfs to breakpp a
meating of workers being addressad byllocal wm-0f flclalse.
27«7=54, The Manzger himself dlsturbs a meeting of workers and
starts addressing the workers in arn atteompt tc provoke a clashe
The attempt does not bezr fruit, .
27-7-54, R.S.3, paradss an?&allies initigted in the cology
at the instance of the General Manager, More 'Goondas'! recrulted
and commissioned to break upr ond stone any Union Meeting.

1=8=54, Unlon Branch Soecretary assaualted by Security Officarg'ﬁt-h;ﬂa
at night after a meeting.

3B 544 Police brought into the viecture to arrest 7 workers,
Union Branch officialg’who were distributing union leaflets to
workers coming out of the mlll gatas ~ a eclash provnited by
management, averted by the timely intsrvention of the Union .
La%¥ar lock-out declarc=d by the management or the night.

CmBe 54, An agreament promised by Lala Bharat Ram by the
9th. A draft prepared on the bhasis of certain discussions
througn Govt., Labour 0ffice -« Dut eventually the management
bisg;;s out,

1R=3=«54, An attempt made by the management to discredit the
Union by publishing a handbill 1 the name of !Labour Unityt
axhorting the workers to boyzctt‘ianamasntamiacelebration. The
attempt frustrated by timely detection of the conwpiracy.’
Unionsg' demand for inouiry not l&Eceeded to. Frivelisu= charge
sheets to thfx militants %. A pumpet Union ¢alled
'Bharat Millis Mazdoor Union’given birth to.

tiong
Aug.-Sept. '54, . About 80 prosecutions launched under sec



I )
f-Pc.
r 107 & 290 against workers of Swatantra Bharat Mills ( mainly
activists of the Union ) for holding meetings or shouting slogans,
J 19=0=54, Union decideg to call cut a token strike 1nf1§xtile
industry on 18th.0ct,.f
28==54, A Draft agresment having consent of Lala Bha¥Wat Ram éa
:aaehegyihe uni on frem e Gowr, Lopor Gpprer . g
v QJI ,!; 3
du 1054, An agresment was signed through the sesditiesiien of

&

the Govt. Labour O0fficer,., = Strike* call withﬁrawn,

6=10=54, thice displayed by General Manager in the Mills
denving the corclusion of any agreement,

7-10=54, Union holds a mass maagting in the colony for which
prosacutions are started against top Unlon officials l.e. tha
.Presidant, tha General Sscrctary and the Jolnt Secretary.
12«10«54 to 29-10-54, lumsrcus Blzectlen meetings of Congrsss
and Communiszt Party held in the workers! colony undistnmbed

by the management.

r 31-10-54, Mill '§oondas' sttack f£1ve workers in their homes ;
in the e¢oslony.
13-11=-54, Union Dranech »f€icials meet Genaral Manager who

rafusas %o ah*d- by *he apwenmﬂn
E“-dv'} Nrovtandes INT WL |'E“Aﬂ.au-4-rs e ! v-'--' Al s nids o I "‘f“-“ PRt
R7=12=54, Union 3Branch President and other militants assaulted
by '"Qoondas® inside the Mill at 11.30 a.ne.
C

13=12=54, Union Branch Secretary bruitally attacked with knives
and lathles at 11,30 P,M, in the workers' colonv.

= >'<’:M"_7“EI.6--12--5‘<1. Union llews Board stealthrily removed by mansgement

from the workers' colony, = Govit., withdraws all the cases under

gaction 107 Cr. P. Ce

4 74;**'“~ Eé:i2-54. ’Board:returned to the Tnion in accordance with an
. agreeqent promote? by the Tabour Office.
20-12-%4. Lala Bharat Ram and Gonsral Manager in a eonference
in the office of the Director ~f Industries andauab01r officiallyx
repudiato@ the 4th.,0ct, agroament, Mnion i::;é -‘ é its
resolve to ablde by the agreewart,
31=12-54, News Board again forelhly removed ¢y managoment,
?{ '-’H§§;12-54. Union gervaes a gensral eitriis noticn fer D7 th.lee,to

anforce implementation of the agreament,

. 24-12-54, 3trike decislon held in abeyance a £nd time on an



assurance from the Government,
5=1~55, Union Prasident, Genaral Secretary, Joint Secf?iﬁig‘
gent tn Jall on a complaint by management under section 448/for'
having held s meating in the cclony on 7-10-54, "
8=1.55, Rowdvism by’?oondas'in ¢colony - Threat held out %o
our werkers.,
0=1=55, ;.15 P.¥. A Unlon member manhandled inside the mill 1h
his department. - 3.30 P.M, = 8 to 10 Goondas a;med with knives
sttack union workers insida the mill -Ua clash follows, resulting
in injuries to a2 mmmber of nsople,

. Immediate stay-ln-strike follows and continues Lmkiuwi
followlnz refusal of the manzgememt to ensure safsty of l;ge

inside mills,

15~1=55, One day general strike in all textile millsJU328000
daeelares

-worlkars. At 11.30 A.M. the management suddenly/pretest -against-

the-renssementel sttitade a lockeout and enlistgpoliee halp for
forelbly removing worksrs from inside the 1mill, whieh leads

¥#o a clash,

i ——
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