1. The total production of the Praga Tools Corporation
in the year July 1858 = Juno 1959 was wvorth R3.61.80 lakhs

as against Rs.66.80 lakhs in the previcus year. This works
out to an avergge monthly production woshh Rs.5.8 lakhs in
1088«80 as pgainst Ra.4.26 lgkhs in 8§7-88. Thig rise is by
no means improgsive. It could have been mach more had there
bean proper planning, coordingtion and utilisation of labour
force and deployment of supervising cadres. Thaere iz agbsolute
anarchy in thesec regpects.

2. Any number of instances could be cited when one
supervigor for example would instrust g workman to do a Job.
He setg the machine for it. Another supervisor would drop
in and give contrary instructions to 4o some other Job.
Subsaequgently agnother officer would cagneel everything. The
""2‘%" is ih“ workman and machine would be idlge and material
put to waste.

3. With rogards to utiligation of labour agnd deploymsnt
of supervisory cadres, aven a sursoxy look intc the affairg
would revesl the smazing fact that aut of a total af 1720 . ~
employees 1031 are workmen who are astually concorned with
production, the rest 700 are officers, supervisors, clerical
staffy, watch and ward and attenders. ' The strength of offisers
and supervigors is astoundingly out of proportiom to the number
of workmen. The plea is that such cadres aro roquired for
contemplated expansion and they have therefore to be recruited
in advance. Many of the officers and supervisors do not have
raquired technical knowledge and qalificationsg and it is
reéally a wonder why they have either beon spprointed or
promoted to such posts. The over hsad charges are therefore
at Erasant inexcusgbly too high. The expansion has tharefore
to be undertaken without delay. Even the proper chargemen
are not put to propar jobg. For exsmple an expert chargomgn
in a trade, say turn;.:g, is incharge of a different gection
vhich is new to him where his talentg could be used. This
is glmost a universal phsnomsnon. /hot™

4, The structure of supervisory cgdres is aglso vary
cumbersoms and leads to red=tape snd improper allocgtion of
Jobs. Nobody knows his precige jobe The gmazing ladder of
supervisory cadre starts from a chargeman. Above him is
Foremsn °C'. Then in succession coms Foreman 'B?y Foraman *A°’
Gengral Foreman, Superintendents, Spaeciasl O0fficer, Aduini-
stration Officer, Assistant Works Mangger, Works (24

(this post is vacant but the Asst. Works Manager is officiating
as Works Masnager), Financial Advisor and the General Managar.
This apart there ls Inspection Department with 68 Inspacts
who are undoubtedly nacessary for proper cgality check up.
There is a Production Department whose work at present over
la.ga with mgny of tho alresdy enumorated cadres. 7This doocs
not include sales and purchase conmg=rceial designing gnd
security geetions etcy with highly paid officers manning
thsme The Labour Welfare Officer is not even aware of ,

of the labour laws. And the Central Office is unnecessatily
located two miles away from the factory.

5. It is obvieus that thig huge tower of officers and
sugervlaory staff broods,lugncation, red-tape, anarechy and
ultimately means both direct loss in production as well as
loss of pxmfirk profits because of heavy over-hgeds due to
fat salaries. The net profit of Praga ending June &9 was
Rg«4.91 lakhg. It could have beon much more. BEven thig
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profit haas been securod bocause the wages of labour in this
concern are nuch lower than thoge obtaining in gimilar
concerng.

6. Thdx third ghift has beon unngcessgrily kept

closed for the last 3 monthg. The permanent workemen of
three ghifts have been crowded into two shifts. The

result is conjegtion of workmen and removal of 88 apprentices
who have been sontributing to ths production while learning.
Many skilled workmsn have to work for less number of Sammx
hours in order to share the machine with the bthers. This
puts both the concern and the worker to a loss. The worker
logses earnings that hs wauld have garned aftor a full-time
worke The concern is losing production. They hgve to
mgintain producti by resorting to overtime bookfngs oven
on sundagys and publlc h8lidays. ZXikx mmx This again taokes
the eost of production up. The worker has also not sarned
anything becausé the gain in overtime does not compensate
the loss in the normal earnings because of sharing of
machineg.

7. The usual practice in this conecern 1s to calculagte
current months or yogrs production in that of the previous
month or. the year. This method was adoptéd to hide the .
real position of production. Obviougly this practice could
not go on endlegsly. That is why it is being publiciged
that due to go=cgllaed labour trouble and the 10 days closurc
in the month of May 1960, the factory has lost production
worth agbout Rs.l4 lgkhs. Thig is noth:l:g but a rouse to
once for all adjust the previous shortfall in production
which was concealed. It iz futile to prgue that the loss
of produzticn would bg worth Rg.14 lakhs in ten days while
the monthly production itsalf ig about Rs.8 lakhs.

-

8. Thergfors, therse is a case for gerious probe into
the affairg of this concern. Expansion carmot be dolayed.
Proper deployment and utilisgtion of gsupervisory cadres and
labour force is imperative. Management Rhas to be radicglly
roformed and work and varioug sections have to be fimmediately
re=organised so that any further loss could bo gvaoldaed.

9, The wages of the workmen, that are not being
reviged under the pret8éxt of law profits have to be ruviged
to gaot them at Par with thogse obtaining in similar pudblic
sectory undertakings. Ths basic wages of varioug cadres of
skilled vorkers in Praga are. on an average less by Rs.80/e,
to Rs.80/=y When compared to that of their counterpart

in Hindusten Machine Tools. The DA in Praga is Rs.24/= plus
Ra.6/= pdhoc given in 19568 as agalnst that of Rg.45/= to
Rs. 63/= in other public sector undertakings. Not even a
single living quarter has been oonstructed or house rent

ig being paild. No City Allowance is alloved. Thsre is,
therefore, a flow of essential skilled albour froxz Praga

to other concerns. During the last one year nore than 100
skillad and highly skilled cadres have left Prgga. Those
issuss desarve immaedigte attention and gotion.
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