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BLDUSIET (0T TO0LY EIFLOIRES AsSOCIATION,

Date: 15t ril '59,

! CIRCULAR Holl. 2

We give bel-V the "Code of Discipline" occepted by all the Central Trade
Union Organisations, namely INTUC, AITUC, HMS and UTUC at the 16th Indian Labour
Conference held at Wainital. The "Code" have been accepted by the Government
the employers and the workers representatives at the Conference of Public Sector
Irdustrieg held at New Delhi on 2ist January 1955. The code also include a
provision making it obligatory on the employer to recognise the Union,

The Management of Hinlustan ifachine Tools Ltd., have also agreed and
asked our Association to subscribe to the Code of Digcipline in our industry,
Lecordingly it is proposed to rlace this at the next General Body Meeting of
Our Assoclation for ratification.

Kindly circulate this amnong your colleagues

-\;1}5{\,GJE§:35§_

(i B.Bhattacharjee)
g fx bigClill B Secretary.

1. TO VAIJTAIN DIUCIPLINE IN INDUSTRY,
There has to be (i) a jus® recognitioh by employers and workers of
the rights'and responsibilities of either party, as defined by the laws and
agreements | (including bipartite ard tripartite agreements arrived at all levels
from time to time) and (ii) a proper and willing discharge by either party, of
its obligafions consequent on such recognition. '

The Central and State Governments, on their part, will arrange to examine

and set right any shortcomings in the machirery they constitute for the
administration of labour laws. :

TC EUSURE BETTER DISCIPLINE IN INDUSTRY
IT. Hanagement and Union(s) Lgree

(i) that nc unilateral action should be taken in connection with any
industrial matter and that disputes should bte settled at aprropriate level;

'(31) that the existing machisery for settlement of disputes should be
utiliged with the utmost erpedience; {

(1iii) that there should be no strike or lockout without notice;

(iv) that affirming their faith in democratic principles, they bind
themselves to settle all fyvture differences, disputes and grievances by mutual
negotiation; conciliation and voluntary arbitration;

(v) that neither party will have recourse to (a) coercion, (b) intimi-
dation, (c) victmisation or (d) go-slow;

(vi) ‘that they will avoid (a) litication, (b) sit-down and stay in -
strikes and (c) lock-outs;

(vii) that they will promote constructive co-operation betveen their
representatives at all levels and as between workers themselves and abide ly the
spirit of agreements mutually entered into;

(viii) that they will establish, upcn a mutually agreed basis, a grievance
procedurg which will ensure a speedy and full investigation leading to secttlement;
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(ix) that they will gbide. by various stages in the grievance procodure -
and take rn|arb1trarv action which would by-pass this procedure; and

>
.

(ﬂ) that they i1l educate tbe management personiel and workers regarding
their o~110%t10ns to each other. :

! IIT, Management igree.
(1), npt to increase work-louds unless agreed upon or settled otherwise; .

(i1) pot to sunport or encoursage any unfair labour practice such as (a)
interference|with the righf of umployceo to enroll or countinue as unlon members,
(b) discrimimation, restraint or coercion agesinst any employee because of recognised
activiiy of %radc unions and (¢) victimisation of ary employee and abuss: of autho-
rity in amy form;
|

(111) *to take prompi cetion for (a) settlement of grievances and (1) implemen-
tation of settlements, awards, decisions and ordervs;

(iv) to dispiay in conspicious places in the underteking the provisions of
this Code in the local language(s): -

(v) to distinguish beiween .ciions justifying immediate discharge and those
where discharge must be preceded by a warning, reprimand, suspension -or some other
form of disciplinary action and to arrange: that all such dlsc1p11nary actlon should
be subject tol an appezl through normal grievance procedurc; s

(vi) 1o bake appropriate Cigciplinary action against its officers and members
in cases wherd enquiries reveal that they were rcspon31b1e for precipitate action
by workers leading to india clpllne, and —

(vii) %0 recognise the union in accordance with the criteria -
evolved at the 15th session of the Ijpdian Labour Conference held in May, 1958,

IV. Union(s) Agree-
(1) not to engzage in any form of phy ical duress; o

(ii) not to pormit demonstration: whmch are not peaceful and not to permit
rowdyism in demoistration; L i

(1ii) that their meibers will not ecigage or cause other employees to engage
in amy union agtivity during working hours, unless as provided for by law, agreement
or practice; 2

(iv} to disci.cage unfair labour sractices. such as (a) megligence of duty,
(b) careless operatior, (c, darmage to proverty, (d) interierence with or disturbance
to normal work and (e) ﬂngabordlnatlon,

(v) toltake prcnot action to inplement awards, agreements, settlenments
and dec1olonu,
5 4
(vi) td displyy in conspicuyous places in the union ofiices, the provisicne,
of this Code inm the locel laﬁ“Ud"e( Y: and

(vii) to exi.se- Aieq. coval ard to take‘appropriate action against Offlce-*
bearers ar. e mbe s for 1ndulg1ng in action agairgt the spirit of this Code. '
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GOVERNMINT OF MYSORE '
|
No.LIM 168 ILD 58, Mysore Government Secretariat,
‘ Vidhana Soudha,
Bangalcre, dated the 23rd Mgy, 1959.

WHEREAS the Government of Mysore are of opinion that an Irdwstrial
dispute is apprehended between the workmen end management of the Im Hindugten
Machire Tools (P) Ltd, Jalahalli Bgngalore on the point noted belows:

AND WHEREAS the Government of Mysore consider it desirable to
refer the dispute for adjudication,

NOW THEREFORE, in exercisze of the powers conferred ty clause (d)
of sub-section (1) of section 10 of the Industrial disputes Act, 1947
(Central Act No.XIV of 1947). The government of Mysore hereby refer the
sald dispute for adjudication to the industriasl tribunal st Bangalore
consiating of a Single member, namely Syl D.H.Chandrasekharish, BesA.L,L.RB
congtituted in Government notification No,LIH 34 IID 57 dated 5th July 1957.

POINT & DISPUTE -
Are the followinpg demands of the workmen justifieds-

1. Bagic Pay: The minimum monthly basic wage/pay of an employee
. shall be of K40/ (forty} per momth, with a
l corresponding increase to the regt of the employees.
2. De%‘ sg Allowgnce: Dearness Allowance shall be paid to the employee at
Central Government rates in accordance with the
recommendstions of the first and second Central Fay
Commissglions

3. Cfficiating Allovances Wher an employee is required to act in a higher
grade or poat, he shall be paid the salary wages fixed
for that grade; and he shall be given due priority
for confirmation in that higher grade in case of a
permenent vacancy.

4, House Rent and House 1) The rent recoversble from employees who are mvm
Rent Allowence: provided with quarters shall be 10% of the basie
A pay or the assessed rent wimk whichever is lesse

‘ 2) A1l those who are not provided with quarters shall
get 107 of basic pay um as House rent allowance,

5. Night shift allowarnce: Leave facilities shell be as follows for all *
employees in the factory.
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(1) Earped Leave: 30 days per year on full pay and D.i. with a
right to accumulate for 3 years.

(i1)sick leave 10 days on full pay and D.Ae. or 20 days on half
pay and half D.he per year with a right to
accumulate for 45 days.

(111) Casual leave: 12 days on full pay and D.he. per yearo

(iv) Festivel Holidays: 12 festival holidays with full pay and D.Ae per
year shall be given to all employees. The factory
shall e closed on Jamuary 26th, May day and August
15th. The other nine paid holidays shall be
availed of it the option of the employeess Festival
holidays shall not be denied on ary accounte.

7. Batta for duty Oﬂtside: Any employeew ¥ who is doputed on compary work
) outside the factory area within Bangalore shall
be paid a batta of R.1/- per day.
if not, what is the extent of relief to which
they are entitled

By order and in the name of
¥ - the Governor of Mysore.

(I.S.Shaikh)
Under Sgcretery to Government
L.S.Gs and P,H.Department.

To

The Compiler, Mysore Gazette, Bangalore for publication in the Gazette and
supply of 5 spare coples of the primted motification teo the Labour section
Mysore Govermment Secretariat,

Memo NooLIH 168 IID 58 Bangalore dated 23rd May, 1959,
Copy of the above is forwarded to:

1) The Commissioner of Labowr in Mysore Bangalore,

2) The Presiding Officer, Irdustrial Tribunal Bangalore,

3) The Secretary, Hindustan Machine Tools Employeeas Association, Jalahalli, P.C.
Bangalore,

4) The Management, Hindustan Machine Tools (P) Ltd, Jalahalli, Bangalore,

5) The Under Segcretary, weekly Gazette (4 copies) This ia sent for publication
in extemnse.

(8 I.S.Shaikh)
Under Secretary to Government
ISG and FH Departmert .

/copy/



GOVERIMENT OF MYSORE,
Mysore Government Secretariat,
Vidhana Soudhs,

No.LLH 168 IIP 58. Raxg Duted:Bangaloreg;~23rd May 59.
From the Secretary to Government of Mysore,

1SG & PH Department. ///’//,/r
To The Secretary,

Hindustan Machine Tools Employees Associatief,

Jalahalli, Pest. Bangalore.

Sir,
I am directed to fowward herewith a copy of Govermment order No.LIH 168

ILD 58 dated 23rd May 1959 referring the for adjudication the dispute between
the workmen and management of Hindustan Machine Tools Ltd., Jalghalli, for your
information.
Yours feithfully,
(I.S.Shaikh)

Under Secretary to Government
LSG and PH Department.
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CrNTRAL INDUSTRIES LMPLOYEES FEDERATION,

BANGALORE,

fent of India by
n 21st April V59.

Memorandum sutmitted to Hon.Prime Minister, Gover
the Central Industries Employees Federation, Bangalore,

|

Dear Sir,

On Behalf of the 20,000 empl: e¢es of the four Public Sector Imdustries
in Bangalore viz., H.A.(P) Ltd., I.7.7. (F) Ltd., H.M.T. (P) Ltd., and E.E, (P)
Ltd,, we are submitting this memorandum for your kind consideration and
immediate favourable action,

The millions of Central Govt.employees ard the employees in Public Sector
Industries are eagerly awaiting the recommendations and corclusions of the II Pay
Commission which are supposed to be published in the month of June, 1959. They
are anxious because the Pay Uemmission has been euntrusted with the task of laying
down the basic principles for a Natioml Wage Structure which will naturelly
include the issue of Minimum Wage ard Dearness allowaice, The terms and Reference
also irclude the determination of Principles Governlng service conditions of
employees aml the application of the same in the present day context., While theemployees
working in Public Sector Industries are fully aware that the Pay Commission will
give its findings on an overall consideration of the National economy and the
objective of| building a Socialistic Pattern of Society in our country, we are

extremely pained to find that the Employees of the Public Sector Industries are
notcovered by these recommendaticrs,

It is hardly necessary for us to point out the important plece which
these Public Sector Industries occupy in “he Natlonal economy of our country.
As visualised in the II Five Year Plan, there are many Heavy Engineering Indusirieg,
such as. the Hindustan Aircraft, Hirdustan Machine Tools etc. We have also three
Steel Plants which are the backbone of the nations, The Sindhri Fertilisers,
Hindustan Shipyard, Heavy Electricals, Hindustan Cables, National Instruments
Factory and such other Irdustries, have a very major role to play in industrislig=-
ing our country and eleminating. the backwvardnecss of our country, Further these
indusiries are financed and controlled by the Govt., of India, Though they are
supposed to te autonomous CorporaticQ we will nct be far from truth if we state
that for any matter, Major and Minor, they will have to get the sanction and
concurrencelof the several Ministries under whom these imdustries come. Ip view
of the abovg, you will enpreciate that the employces in the Public Sector Industries
occupy a plgce of National Ipportance and they deserve to te treated in a manner
consistent with the status of the Industry and the role of the employees in
developing these Industries.

Another matter of importance which we weuld like to bring to your
kind notice|is the major discririraticn made against the employees of only the
Public Sector Industries in Bangalore. While the I Pay Commigsion's recommendations
in the matter of Basic Wages, Dearness iAllowance are implemented in Public Sector
Industries such as Sindlul TFertilisers, Himdustan Cables, Hindustan Shipyard etc.,
While the conditions of service and the Wage Structure in the rest of the Industries
are also better, it is a matter of deep rcpgret that in all these above matters the

contd..
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employecs working in Central Governmer. Irdustries in Bangalore are
discriminated against. While we observe differcnces in conditions of
employees working in these Industrics under different Ministries such as
Industrics Ministry, Communication Ministry and Defence Ministry, it is
also secen that conditiong of the cmployec:: under the same Mindistry also
differ. We gre confident that we will mot be sccused of exaggeration
if we point out that these are unjust and invidious distinctions which
are to be put an end to in the interests of not only the employees but
also the industry.

It ig not our intention now to take up the entire comditions of
service of the employees of these four Iadustrics, Viz, H.A.L., I.T.I.,
H.M.T. & B.,E.L. In the matter of Minimum Jage and Dearness Allowance, the
employees are mot getting a fair trectment., The present minimum wage
obtained is 85.25/- at HMT, and R.30/- at HiL, ITI and BEL, Thus the
Minimum Wages paid has nc bearing on the principles enunciated by the
various Committees constituted by the Government, which have gone into
the question. On thebasis of principles and Norms enunciated by the 15th
Tripartite Conference, a worker in Bengalore 1s cntitled to get a minimum
wage of fs,140/-. T

In regpect of Dearnccs Allowance Scheme existing in the four
Factories ai Bangalore we wish te point out that the same is not based on
well estatlished and rational principles. It is not linked to the cost
of living index, is arbitrary and less than the I Pay Commissions recommenda-
tions. It is also most inadequate when compared to Private Sector Industries
in Bangalore,  Even to obtain a small increase of Rse6/~ and Rse5/- in tieir
Dearness Allowance, the employces werc forced to wage a bitter strugglc
resulting in the loss of life cf an eumployece due to Police Firing. It would
also te not out of place if we mention that the cost of living in Bangalore
is almost equal to that of metropolitar cities such as Calcutta, Madras
and Bombay.

Ycu will see from the above that particularly in respect of D.A.
and Minimum Wages the employees of the Government of Ipdia Undertakings
deserve immediate consideration at your hands and since the employees of
Govt. of India Undertakings other than in-Bangalorc are already getting
the benefits of I Pay Commission Recommendations and also will be further
_eénefitted v the recommendations of II Pay Commission, non-implementation of
I1 Pay Commission's recommendations at least in respect of Basic Wages and
Dearncgs Allowance in the four Government of India Undertakings situated
in Bangalore is bound te have serious repurcussions amorg the employees,

This does not mean that the employees are interested in creating
unrest. On the otherhand you will appreciatc that we have played a proud
and positive role in incireasing production and in defending and developing
these Public Sector Industries, In HAL, the employees in addition to meeting
the Demands of Indian Air Force and mamufacture of Railcoaches arc Associating

contdese



theuselves with tie programmes of designing and manufacturing new type
of Alrcraft and Acro Engires, They have also taken up manufacturing of
Ultra Light Aircraft in rccord time. In ITI Production figures heve
gore high and workers are sharing thc responsibilities in Management

by perticipating in Joint Works Ccuncil., In HMT the employees have
trcbled their targets and have produced one Hundred Machines in a month
which has won the praise and acclamaticn of the entire country. They
arc also parnticipating in the Joint Council of Management, 3harat
Electronics is also locking up with the recent agreements with the

Pye Tele Communications Ltd., and Phillps Ltd., Due to our simcere

and patrictiec efforts, we have been able to save considerable foreign
exchange and have contributed towards achieving the cbjectives enuncia =
ed by the Government, Ve further agsure you that we will not be failing
in our duty to rise to the occasion and strive our best to defend and
develop the Public Sector Industries, We request you to considsr the
plight and hardships of the employecs of these Industries ard talo
necessary steps to see that the II Pay Commission Recommendations in
respect of D,A, and Basic Wages arc implemented in these four Industricg.

Thanking you,

Yours faithfully,

7 7 1 \ «Wﬂ@
iér;ﬁ'-' A q? ;ll ‘,'“ _:-l = {/_‘.-—'i‘_‘
(F.LOUIS) (K.S.KRISHNA MURTHY)
PRESIDENT, GENERAL SECRETARY,
¢ w@}
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HINDUSTAN MACHINE TOOLS EMPLOYEES' ASSOCTATION.
| 7 ™\

CIRCULAR No,3.
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We give belkow the resolution adopted at the meetihg of the Executive
Committee held on 27th May 1959 for your information,

"The Executive Committee reviewzd the position of the Demand Memorandum

in the light of the reference of 7 issues to the Ipdustrial Tribunal,
Though the Union has been striving its level best to get imto a negotiated
settlement from the very beginning and has also expressed its opinion

that it is not for adjudication of disputes in this industry, though the
Union has suggested that at least interim relief of (1) Rs,5/- enhancement
in Basic Wages to all employees frcm 1st October 'r3 (2) 12 Paid Festival
Holidays (3) Night Shift Allowance of As.4/- per day be granted, it is a
matter of regret that the Manager.rihas rushed to-the Government and got

8 reference made to the Tribunal. Tt is also a matter of deep regret that
the Govermment of Mysore should have thought f£it to refer disputes to the
Tribunal without attempting at a negotiated settlement. The Ixecutive
Committee corsiders thav the situgtion did not warrant such a hasty reference
and that the action tmken ic retregressive,

However in view of the desir€ of the Union to meke all attempts at a
negotiated settlement, and in view of the opinion expressed by the Managéhen$
that they will negotiate if a minimum list of demands for a two year period

of agreement is given,; the Executive Committee has resolved to submit such

a list of demards, without prejudice to the Demands referred to the Industrial
Tribunal and on the definite understanding that this list will not be used

as a record |in the Tribunal. The Executive Committee urges upon the Management
to immediately initiate furti i negotiations and try to arrive at a negotiated
settlement, | If the ianagement is not prepared to negotiate even on this list
of Minimum Demands the Executive Committee resolves to approach the Minigter
for Labour, Government of Mysore, fcr making efforts to bring about an
amicable settlement. If even this does not come about the Executive Committee
will have no option except to take recourse to further action in order to
vindicate its rights.

This meeting calls upon the emplovees to understand and appreciate the difficult
position and rally round the banncr of the Union as one man so that we may
get justice at the earliests’

(A.B,BHATTACHA )
Secretary.



HINDUSTAN M.CHINE TOOLS EMPLOYEES' ASSOCIATION.

- : Jalahalli P.O.
. Bangalore, Dated:lst June '59,

CIRCULAR No.3.

We giva below the resolution adopted at the meeting of the Executive

Committee held on 27th M:y 1959 for your information,
! X '

"The Executive Committee reviewed the position of the Demand Memorandum

in the light of the reference of 7 issues to the Industrial Tribunal.

Though the Union has been striving its level best to get into a negotiated

settlement from tle very beginning and has also expressed its opinion

that it is-not ‘for adjvdication of disputes in this industry, though the

Union has suggested that at least interim relief of (1) Bs,5/- enhancement

in-Basic Wages ‘to all employees from lst Ggtober 'f3 (2) 12 Paid Pestival

 Holideys (3) Night Shift Allowance of Ag,.4/- per day be“granted, it is a

matter of regret that the Managemonthas rushed to the Governm-nt and got

a referente made to the Tribunal. It is also a matter of deevn regret that

the Government of Mysore should have thought fit to refer disrutes te'the »

o Tribunal .without atiempting-.at e negotiated settlement, The lIizecutive

» Committee corsiders that_the situation’did not warrart such a hasty reference
and that the action taken is retrogressive, ‘ .

However in view of the desire of the Union to make all attempts at a

negotiated settlement, and in view of the opinion expressed by the lManagement

that thEy will nego*iate if & minimum list of demands for a tio year period

of agreement is given, the Executive Committee has resolved to submit such

a list %f demards, without prejudice to the Demands referred to the Industrial

Tribunal and on the definite understanding that this list will not be used

as a record in the Tribunal. The Executive Committee urges upon the Management

to immediately initiate furtl~» negotiations and try to arrive st a negotiated

scttlement, If the Management is not prepared to negoticte even on this list

of Mirimum Demands the Lxecutive Committee resolves to approach the Minister

for Labour, Governrment of Mysore, for making efforts to bring about on

amicable settlement. If even this does not come about.the Exccutive Committee

will have no option except to take recourse to further action in order to

vindicate its righis.

This meeting -calls upon- the employees to understand and appreciate the difficult
position and rally round the barner of the Union as one man so that we may

get juskice at the emrlicsts ;j
piS aJﬁ;VlQl}'
‘ \\@ \J/

© (A.B. BHATTACHARIEE)
Secretary.
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HINDUSTAN MACHINE TOOLS KARMIK SANGHA
(Reg. No. 347)
Gokul, Jalahalli Posst.,

Without prejudice to our claims for the de
thdt are pending before the Industrial Tribunal and other
demands before the Management of HMT, KARMIK SANGHA
have requested the HMT Marnagement to grant the following
interim reliefs:

dl) Increase in basic wage at the rate of Bs.5/- per month
|

(2) Payment of night shift allowance at 25 nP.

(3) Payment for the declared festival holidays

(4) Batta at the rate of Bs.1/-~ per day for deputation on
outside duty.

The KARMIK SANGHA have further demanded that these |,
should be given effect to from the date of the ITI Award
as we find no reason Why we should get 1% only from 1-10-1958
as demanded by the HMTEA,"

We are hoﬁéful of the Management considering tQ}s
reasonable request of the HMT KARMIK SANGHA,

JMT KARMIK SANGHA ZIYDABAD WORKERS' UMITY ZINDABAD,
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GREAT VICTO! FOR THE
ARMIK SANGHA AND HMT WORKERS

f) —.,

ear.onrkers’ Rt 3, ,_- #
; We hadtold you''in our ea.rheruclrculars that we
r gre negotxatmg with’ the Ma.na.gement for'the gra.nt; of

=.4%nbernﬁ‘ Rehef 3 f }32 -?uﬂa‘ﬁ» DHEY
‘s :-;'-__.‘ \vﬁ l #os ~m (Y-
Y- e are very gl a.d to mfox;m yo‘u.t : tﬁt}ﬁe Mianage—

___.‘i.

"'nient"-" bwg‘oncedeg “the iollow&% ~Interim cRelief -
i’xnth e)'ndxqe _E;LQIH 23,,De ._g»;; pend ..;--;"..; TAY
anag

[the ement and of whxch 7;| pendmg be ore the
Tribunal ~ * o

: :'Increase ‘in  ‘the ‘basic pa.y‘-bydRs 5/-PM&
: ,ﬁzorre‘? ‘dmg increase in the Mm‘iz’ﬁ“ﬁrﬁ & Maximum

_o,f,h!} 2ay scales upto Rs. 250/~ -WI'th“‘effeoh* from

4 ’-:'ﬁ 1@' " -)21} %5 'o] "“ I\JIUI"/“ {'f _
lﬂ)ﬁ("Pa.ymen? for 9 -hohdays- meludlng"Republid
Day & Independggce Day: with effact frp;n ]uly‘r 1958.

S 3) Paymenfiof night shift allowance of Rs, 00-26
! > ex; ,g‘s,y t‘.p a.ll the'workers workmg bebween 7-30 p-m, -
&ﬁ.&tm ot " i _ A ‘aa-l(‘ g

= g3 é) ' Increa.se in the attendence Bonus fro_gz Rs} 4/—

| to I}s 5/« per month from ,1-7—59 o e :
e """"""-qr. T. 0.




The élgxragha. has sa.feguarded ‘:the ‘gtezm
of the workers in *ge'attlng the Tmmad ehrﬂ
INQ? M. RELIEF Jike Basic wages. and
: fﬁshvﬂbg}id&ys from the dates of the) I T 1
ard, while the. HMTEA had betra?ad thev
wo;l;,ers in" asking these to be glven from_
1-10-1958 and 7-1-1959 respecmve]y 'Furthgr
this clearly phows that the approach. of the
‘Iea.égrs’of‘the HMTEA‘”(:owards the prob!en%
Walﬂ not’ proper, correcﬁ & sincere. - . \:II;“
‘:FheéSa.p.gha,qs a,lwa,ys &t your abrv1c§.§9 safqg’uard
the mi;er: -8t of workers againsh. the betrayad &I}grp aali-: :
ntepest?mhtha.upa.dens o e \

-._{l

would not like o say much now ‘bub‘\’woul(’ S
nequest.ﬁou tovml,ly round 4 }w HMT Ka.qmikf"Saxfgha :

{1

’_t -h ‘HM‘! Karmik Sangha Zmaabaa? e

: ; BDo‘Ngn-wvibb Poldhoall ’Party Le&d&r £’§L
K‘B; Se Gu*pﬁ‘h'a** LEa) ORI P. 'Do E’ipanﬁiyan.'
ta.ry. i G Mariapps Preal-ddn&' i
J arun}an Treasurer. H. Jaffar han
Asst tmﬂ:aryw‘ A " 6-—"]959 : Wé“'-l’res'i ent
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i Management and the B pZoyees Assoczatwn

Blaok’est betrayal 6f*wdrkérs ajf"émilm zy e

g _
Down wath betmyers and political workers leaders.

Bfea,k the fwnspmtcy betwe'en the managemcnt nd
the employbes assacwtwn . : ;

;,Dear fnend

We are shocked to hear that the hopes of achlevmg

our demands ~have mow been shattered to pieces,

sulthough the HMTEA published on 26-3-69 4n Bulle-
tin .No. 6 that the management had agreed toconcede

‘the' demands of the émpluyees such as, increased basio

. - pay. (parbly), revision of bonts" dcheme, wage structure,

‘grant . of festival holidays,” 'F%ttg ‘for ‘ddbsula ‘work,
construction of Rest Rooms- ete. “In'its Jatest bullatin
No.10'tha Association ‘shid 'that it"had" prested ‘oh the
mansgement. for the ‘itmpleméntation” of 'the 8econd
pdy.: Commission’s recommendations aftér the'®nnoun-
‘cemient.  The'8écond Pay Commission if ‘yet tosubmijt
its' report and ifs recommendations, We 8ay, thhoub
any, fear of ‘contradiction, from  our experlenca “of the
‘report of the First Pay Commission; will be publisheu,
not until 1961 ! It stands to commence to ask ‘sim‘ple
questions :

i) . that if the present leadershlp ha.d _pressed
son.the management -to: implementi} thq,mppbhqhed
‘recommendations of the Fitst- Pay Commmsxom-.whth
«if implemented 'will benefit the;employees :md if: bhe

“/maunagement has agreed s per bulletin INo. 6t

soartain. demands, sy s iwe w 'ﬁ.._ o
ileadershlpnpofg:the oAsso*maﬁwn domin 5’% m%g]' .



Bulletin.No

process why did {thelfdie-hardsitof the Association
mislead -the innocent” employees ‘ta an agltahlonal
approach: DEMANDS ;\WEEK and ;provoked thefman—
agement to have a closed—mmd atmtude? e o

iii) Was it ot a facb that the present lea.der—-
ship of 'the Association’ had known the consequences
of the \demands week bufi’ yeh they‘.dxd dby dehba;'a.tely
to bring about some pohtwal 1mpact‘. on the. workers

iv) will any trade union worth the .Dame
stage a DEMANDS WEEK and invite' “8ome
irresponsible and’ disgtuntled men in the Trade union
fiald and carry on . a tiradeé on the:management where
our. represeuta.tlves are also co-—manacers? & 00 he

nisg . Lb. 8, in keepmo ’Wlth the tradition of Jabour
movement in this unbry ‘and elsewhere :19 ca.ll | far
demonstration “when, goroblutlone fail and ff)rce A
settlement on issues. 1n the present context. of HMT
affairs, the so—called Jeadership by such derggnsbratlon
‘has, unfortunfxtely put an abrupb end to further
negoblatmns om our demands, , It is of course, nohhmg
but in keeping with the tradition of the Communist
Party to, block -any. 'pJocress mada in any, sphere of
counstructive a.ct;iwt.y "%0 - that tha. Pa.rty can:. ‘have
sufficient propaganda . materlal only, for electlon
puarposes . Everytnme gsome _ sensible oplmon was
expressed by employees who are equally interested in
the sbablllty and prosperity of the Association, they

are relegatelli’to the'-background ‘becatse they do not .

jump to unstintingly -support each and every policy'of
“the present leaderebxp ‘whether reasonable or unreasona-,
bIe and more than noti chey are: ldubbed fis

“t0 the' empl thaﬁ tfﬁwﬁ"] ithi © &

‘23h’de'mﬁnds*€mfmmedk -after-«muoh dehberab.lon. an_d

u) When -pea,oef"u'l “negotiations were in . .

L]



ca.refulness a.nd placed before bhe management only 7

_have been, referred 1to the adjudicatio here is
icient g lieve; the wa hmg WR&@ .
i ‘that the 1 &gemen_e& resentde ifeof

the wssociation have in & connivance. got the demands

‘referred to'a Tribupaliand. it should: not flabberghast
Lanybody that our/ demands: .may. not gee the Sun light .
‘at allatleast for some more years to,jcome; +Refarring

- “thedemands to ‘astribunal is a conspiragy. qutly

engineerad by ‘the inanagement and . the prasent
Jeadership. . It is. needless to say that our . present
Jeadership hag: concentrated more on the Communist
Party, work, such' ad em;olmenb of party mémbers,
arrangement "o public mestings in the nearby vﬂla.ges
to ba addressed by Communist Party members and
collection of funds for the party inside the fa'b%bry

* _during:working hours, -door o door canvassing' in'the

‘Hstate for membership ‘and funds and to mculcate the

_'.mmds of .innocent ’workega thaory of communism by
; '__way of sale of cornmunist party literatare, *"

55N ow ig'the time  for'violent meet.mgs, demonstra-
tions, fresh condemnation of those' 'who are playing the
role of management-cuin-labour leadearship. We do
riot wantparty politics. . We want right wages for our
work. Waiwish not' to be pawns in the bargain for.
political.adventure of our leaders.

Liet us now look. into the democratic side of ‘otfr

: presant leadership of the Association.”-So much ig said.

by the present leadership. about the democrat':y and-its
application'in all aspecbs This seems to be*more in: the
breach than‘iu practice. The statements of &ecounts for
the years 1966-67 and 1957-68 have noti’beenipliced
before the General- Body- for approval as per clause 8
of the Association’s Constitntion. Where is the Annual
Report for this year ? Can we ask why ? Are not.the
accounts kept properly ? If so, let the present leadership

-'?;_’mt rify.. We can pardon them tosave the prestige of

our Assocla.tan “aWill, opr oomradeﬁ;,(Qzﬂgcontmue



b b=y .’ P ‘4 i ':"' ':.‘ o 7 h'_: .I- '. ‘. ' '.:’h‘. ’.-", .-J‘s?,
party work in the’ ’factory ab iea.st'. in‘the future. + We
‘do not want, ‘we. repea.t, ‘we.do nob*wanh, that H. (T
should .tra‘nsform lfsinto abis " mmu.'ls_' ]

S . ¢ ifor
3 pohblca,l vendeﬁta. iThe" bulleblns for rwhlo'h(ﬁenafﬂ .p,a‘y\ @

‘have: bécome & political forum forattack and unebari~

table’ remarks on individusl$ tand iindividual -political

‘units;'instead of bringing bome the desired,messagaito

one and all without' wounding:the pohtloal sentlments

of the members, * * 7. .

~:Friends, a situation has now arisen which' calls for
a.serious attention of one and all 1nterested in' the
‘welfare ,of workers and their agsociation, to hive a
thorough heart-search, whether or not the 'present
leadership is taking us all on right and accepted lines of
trade unionism a.nd whether it is in any way helping or,
Lgoing at least the way expected of 1t when we chose thé
lea.dershxp 13 months back. Itds bime' that all jnterested
_'In the;welfare of workers come. together and’ !;h'inkﬂaf)bhb )
'some alternate steps whereby” a ‘cordial atmospherd is
*-greated in the industry ;4o get our. lecmmate .demands :
met by the management. .

-

PARTY POLITICS MURADABAD
e WORKERS’ UNITY ZINDABAD

P, DORAIPANDYAN i . P M. PILLAI

‘W. RAMA MURTHY .. . M.C,SWAMY KANNAN
M. M, SWAMY & e V./I. E. NAIDU

G: ABRAHAM .. MUNISWAMY
RAMASWAMY : KRISHNA MURTHY
K. B.BENGUPTA O. MARIYAPPA

" B.8: REDDY -

S PpiRtaa at Obamipd &‘Go:’.ccottoui)at Ba‘néhlbthﬂ‘. TS


gest_.Com

| HINTUSTAN WACHINE T0OLS R RMIK SANGHA /
_  (Rogistered No.347) ‘

Gokul : Jalahalli PD. P

.

'DEFEND WRKERS' INTERES TS : S™MP EXPINITING INNOCENT WORKRS ~~: COMMUNISTS
g STAY OUT ,
Dear friend, .

: Pleal\se do not forget that all of ws; the employess of this factory

. gave our all tkat was best in us for the prosperity of Hindustan Machine
Tools and who by sweat of our brow, skill of our hands and inventiveness of
our minds made EMT which was once dubbed by one Mr.Schiefe as a big collosal
G waate,-néw,ring in the ears of the machine tool world as me of the finest
q.‘g machine tool building unit, are certainly responsible to bring BMT in the

populer fore of tho people and in the meantime helple ssly blinking at thd
" red leadership which has refussd delivery of goods.

No employee, we are ocertain, wishes to becane a blaock-leg and we are
equally interested in the fulfillment of the 23 demands placed befors the
menagement after much deliberation. With a definite plan to enrage the workers
create dissatisfaction not only ipainst the management of EMT and the Govern-
ment but also to enlist the support of workers in full strength to help their
own political ends, the red-leadership got the reference made about the
Demands ‘to the Industrisl Jribunal. L

There have been cases where glft-pramotions heve been made by the manage=
ment to 'Blhe suppor&ers of the present leadership of HMTEA. Advance Increments
unheard qf in the history of IMT since 1956 have bedn granted to an important
office-baarer of the Association 'as a special case'. Where was the need for
this spedgial favour to him? The inference is obvious. Tt it is the tactical
move to d.,rgw him from the workers and use him &8s a tool for interests best
known., Why was a Demonstretion ste ged to demend promotion only for en indi-
vidual oj{ioe-bearer? How sbout others? 1.1

n one of the bulletins, the Secretary of the HMIEA hes said "
this reference to the Government took plece not due to the' insistance of
the Union but due to the pressure of scome vested interests". What a pity?
This statfement is not anly mischevous but aldo very much misleading. The
Association camot deny itself having no Kkhowledge about it. The President
of HMTEA has scrpetly written to the menagement asking them to refer.the
rest of our demands for adjudication as:a last resort.

The interests of the workers are in denger in the hands of the
present leadership. The Office-bearers of the Agsociation are members on our
Joint Council and because there is some strife in MMT, the Joint Counoil has
net been functioning in the menner it should. The wonderful achievements
of the Works Jommittee outweigh the performance of HMTEA which has beon funct ioning
for the past 13 months.Som¢ nonemsmbers ot-'mma/..' on behelf of the employees
presen- ag a thirg perty befare the Iniustrial Tribumal Bn 5.6.59 certainly not to negative
ted the demands but surely to sot :5 m tohdogs.there so that the present leadership
them= does not easily yield to sm: 1l favours. Therefore, the propaganda carried on
selves, those perjsons present at tre Tribunal is & bundle of lies nicely pscked and

finely prRsented to the innocent semployees. We are given to understand that
the presep‘t leadership is going aboutt coercing and threatening some of the
signatories of our sarlier bylletin and has threatened them of scvere sction. We
are strong enough to put down rowdism.  We appeal to ore and all to stand united.
We request one and all not to fall & prey to the slogan~mrngering red-leadership
of HMTEA. : " : =
To combat the onslaughts of the present leadership end to fight for the ju-
the workers we heve formed a brund based and composite trade union. It
will be the constant endeavour of the Sangha to safegusrd the worksrs' interestsse
We heve placed certain demance :1lready before th Management asking for some
interim 1 glief. We are hoping to be susccessful in ow mission. Let us all
unite and{see industrial peace in reality and mey we go towards improvement
of living|oonditions of tho employees of RIT.

éha ve

v

HINDUSTAN MACHINE TOOLS KA RMIG SANGHA ZINDABAD!

PLFASE ENROL YOUFSEIF AS MFMBFR OF HYTKS .
Please oilculate among all friendse. v




July 6, 1969

Dear MK,

We hava receivsd a letter from
HAL Emp Association for advice rzgarding
their next steps.

Will you please send us your report
in thic respact at the cerliest.

With; erectines,

Youre fretemally,
Vi

Sy
\K.G.Sriwastava)
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RESOLUTIONS 4DOPTED AT THE MEETING OF THE GENERAL BODY OF TLER
H1NDUSTAN MACHINE TOOLS EMPLOYEES' AS3OCIATION, FEID ON 28TH JUNE 19£9.

1. ON THE DEMAND MiMORANDUM AND PRLSeNT PO3ITION:- The Executive Committee of the
H.M,T.E.A. considered the developments since its last meeting namely 27th May 1989
in respect‘of the Demand Memorandums It took note of the fact that in the light of
the decision of the previous Ivccubive Committee meeting, and in persuance of the
discussiors with the Controller of Finance who, it was stated, had been authorised
by the Management to negotiate with us, a list of minimum demands was submitted on
5th June 1959. The minimum derands substantially reduced the claims of the workmen
from Rs,34 lakhs to about Rs,10 lakhs per year and offered a reasonable basis for
settlement of the outstanding disputes. iowever, in the light of further discuss~
ions and on the basis of the proposals made by the Management, further concrete
proposals were submitted on 8-6-1!59 by which on certain major issues the Loard of
Directors could take a decigsion and on other minor issues administrative action
could be taken by the Management., It was expected that the Management would agree
to these proposals and send us a communication to this effect. However it is a
matter of deep regret that the Management has till now not communicated with the
union 2bout our proposals nor tried tc arrive at a negotiated settlement ou all
outstanding issues,on the other hand the management has announced certain decisions
of the Board of Directors, in respect of some of the demands. It is observed

from the decisions that while in the case of Basic Wages, Night-zhift Allowance,
and Attendance Bonus it almost meets the proposals made by the Union, in the matter
of festival holidays the manageient has not conceded what they had agreed to durinz
discussions. It is also observed that nothing specific ie said about tie quantwa
of overall production Bonus, Further, the FExecutive Committee notes that no
decision has been taken on the questioun of introduction, of a gratuit; scheme or
implementation of other minor issues like, House Rent, Officiating Allowance, Batta
for outside duty, uniforms, rest rooms, agrecment on promoticn ete. etc, by the
lanagement. While the Union and the employees have been taking an attitude of
negotiations and negotiated settlement from the ~ery beginning, have suggested
concrete proposals and have been enormously patient, it is a ratter of regret that
the Management has not only not responded to the just and reasonable zctitude, but
has resorted to acticns suc': as, restrictions on union Office~ earers, Ixecutive
Committee members, and active workers, removal of the phone surreptitiously from
the Union Office, denying transport and accommodation facilities for he General
Body meetings; discrimination against union office=bearerg and active ‘sorkers in
the matter of promotion; not putting up union notices on the 'nion novice~boards,
intimidation and coercion in the name of Security arrangements, illegelly ordering
the supervisors not to participate in Trade Union measures etc. The Ex cubtive Committee
wishes to point out that because of this approach, attituvde and actios of the
Management, .the HMIEA has come to the inevitable conclusion that the r:nagement is
not desirous of negotiating with the wilon or arriving at a reasonable pettlement of
the demands. It further wishes tc¢ staie that these actions of the man .gement will
not be conducive to better industrial relations. If conbinued, the gi uwation is
bound tc deteriorate.

Degpite| all this, since the union is interested in the solution o problems
end in the employees getting certain irmnediate henefits, the Executive Committee
resolves that the three issues, namely basic Wages, Leave Tacilities ard Wight Shift
allow-nce whiich are at precsent pending before the industrial Tribunal le settled
in terms of the proposals made by the Management through its notification dated
10-6-'59. It also resolves to carry on the Case in respect of the res!t of the issues
before the Tribunal, Since many other important demands are still not settled, and
gince the Mapagement has neither shown ary inelination to nsgotiate with the Union
for a settlement. on those demands nor communicated to them their posit ion, the
Executive Committee resolves %o request the Minister for Labour, Goverrnment of
Mysore to use his good offices tc bring about an amicable settlement.

..I' .
FTO \
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T-ig neeting or the.siccutive urases upown the llnt ement to put an end to
its nr. sgnt attitunde and talke immediate action tos-

1) move the restrichtions - lac. s ol ctive jocrkers, s:tccutive lommlttee
Tpders ol olrice-hearers of the :mioun.

2) oktor: the focilities nrovided to the Tindlon sieh as dhone, accommodebionr
Jdrar s)ort 201litics for the Ceneral ooy mectings, actices to e pud
s t noiice oardg etc,

T
¥
o

3) gt$p digerimination of walon .etivilies in the wmatter of promotion ete,
4) withdrow the warnaing notice apainst Sri Gonalalwrishna,

5) Modify Jecurity ol other restrictions in such a manner as not to
creote difidiculties. 5 ) S

8) uitlhd-aw the order bamnins sure-visérs from particinating in “rade Taion
activities. '

7) Ne;otiate with the Tmion for settlemcat of outstanding dismuiesy

The Ltccutive COﬁmittoe wishes to D01nt out E.wt the above acticns, if taker,
will go a long way in creating a bettor ! mtowcsphors sad cordlil v Yattons § between
t'¢ mone-cm|at and the em:loyces. |

This meeting appeals to the emrloyees to understand and appreointe the
gravity of the situation, ot to get 1rovoked at the actions of the manapement
ancd to stand as one man bchind the MNLLA to win these just denands and to cevelop

the iadustriyt.
uﬁ C
\&ﬁ“h{ ':‘“'\;'L,

(. EEhatt: ohar Jee)
SGC.L \—tc_,ly [




o Sélf Interested Officers - Stop your ‘Machinations
% Mapagement Agents-Don’t Boast Unnecessarily
x Let Management Negotiate With Real Representatives of Employees
= % ¢ Let Our ‘Heavy Engineering Industry-Be Defended = .. -
5 . £ . ‘ ]
S, < R . £ _ S
Ehet You arelall aware how our’Association (H.M.T.EA) which ‘has be¢n: built by‘the sacrifices
and tireless efforts of hundred of employees has been moving forward _gp‘daupted has strivcd'_:to
defend the -interests of the workers as well as worked for the development 6f the Industry, saving
thousands of rupees ffom the robbery of monev that was‘going: on “in Transport and Canteen has
b:en to it that'the Company. makes lakh: of rupees profit and now all this has earned a proud
place-of honour for H. M. T. in our country. The credit goes to the achievement of “joint council
of Managementiand the H. M. T. E. A. . . b [N , 2055k
In the me:rn ‘m*; the Association has submitted 23,demands which are just-and reasonable.
Since the Management did not .come to a reasonable settlement, the Union had'to conduct the
‘Demands Week’ and meetings in a constitutional and peaceful march. While negotiations were'still
oing.on after this some officers of the Company who call themselyes as honest persons and intersted
in the wellfare/of the’employees,;.have conspired ‘and seen’ to “it that some of our demands are
referred to the Tribunal.““Further, it is dissmissed and the grossest betrayal of ithe workers and the
grossest betrayal of the workers and the Industry that some of these officers have eyed on some self
interested powgr and personalities and agents of the Management' who were routed' at thefast
Union Elections, to from a Rival Union to bring industrial unrest and disunity among the emp-
Joyees, and ar¢ further encouraging them from behind the screen. It is not just that a high‘officer .
company whol'is“mainly ‘responsible for the Rival :Union :is trying to force the emplayees
of the Civil Engineering and some other department to join the Rival union.  Itis also said‘.,t}}at
along with tl{e_ Chaipman . of Jalahalii village,”this officer is forcing the H. M. T. workers
. living in Jalal%g._lii village to Join the Rival Union. What does” this mean ?2-Is not. the malafide
intentions'of thése ‘persons clear frpm the fact that even on the phone they'call the workers am;l';"ask
them to join-th?: Bto6ge Union * We cannot but_condemn. these actions in the stronges: olfi.tg.ms.

-

It is also highl_y:edmdcmr.ablc that when about 60%;0f our demands was about to besettled by_n 0-

'EMPLOYEES OF HINDUSTAN MACHINE TOOLS UNITE

* tiations, the entire, thing was sabotaged by these great persons.. . S e A

; Let us ,%l‘so arn that the secret metting conducted by’ inviting S. P.'leader Madhavan #and
I. N. T. U .C.lleader Thimmaiah will only lead to their destruction and‘not existence. = Our leaders
are a ‘nightinare’ for these persons. They have'got distributed:through- their-agents five handibills
only accusingtheilUnion as ‘Communists’ These gentleman: fear our President.in the same mapper
as the.thieves areafraid of Policemen. Let us ask what is the back ground for all this ? we strongly

-

condem the nefarious and selfish activities of these persons. =
The H{M: T-'E."A. and its leaders decide ‘a settlement ‘through megotiations. * Let usthope

the Mandgemeéntiévéeninow negatiates with thelrealrepresentatives of the employees for a settle.
ment. May we ask from whom have the rival Union _persons got money which they are spending
like'water? Who is 'théI treasurer of the Stooge Union? Is it G Mariyappaor Jayarama Gowandar or
Varddaraju ? Let us straight away.tell these stooges. We know to which party-and group you-belong
to. 'Your entjre *jatakam? is known to all. Why do you go on shouting Communist etc. againsg-the
leaders ef H MIT.E:A-'who have earned the love and confidence of the workers? Are younot ashé}ged?
or do you congider yourselves equal to Hitler and Mussolini.to put down Communism ? Whytdo
you' waste your energies in trying to achieve things which mussolini and many othery bigger persons
t ied and failed ? we'are workers and interested inthe struggle of ‘the: workers. for 'bettering®their
conditions. We ‘are hot politicians. Do not try to divide the workers: on:the: basis of politics. s

* We are/to teach these persons that all of -us_have  our own individual freedom.. Inevery
handbill brought out by .them :they call us ‘Innocent workers’ and under that guise they slander .
every one. We are inte:ligént and cautious workers. ¥ We know whére our interests de" -~ Let u§cry
a halt to thesel Agents of the management and stooges who are betraying the workers undegithe
guise that we“are intiocent. v i 5 T
; Friends,If'thes€ people were really interested in . the workers would they have started
a,Rival Union{2; would they not have discussed with our Unjon l€aders if  there is any mistakiand 3.
tried to correct them if necessary ? It is clear that they do not choose this domocratic pathisince
they cannot achieve their selfish objectives if they take up that path ‘Imagine, 'In HUAC'L. weSsay
the Partyr Mapdyan Achari who laid his life -for “the sake of 11,00) workers.”. To day we are seein
P. D. Pandyanuryingito check ‘they unity of sthe:workers;and- betraying their interests ?-'Iﬂthc
management has to taks up a. proper. attitude-to,us, we must strengthen our unity and solidarity.
. Werapple te every worker not to lend their ears to " the false and malicious propoganda, carried on
by the Managgment’sagents in the Stooge Union but'to'stand under the'banner of “H. M. TEERA.
as one' ‘man. {”'fThesﬁ'_'_,bctraYCfs' are trying to divide’the workers ‘in the name of caste; cpeed,
community, nationality -and Palities. “We do notywant.the Jeadership of such persons.  Let, us-all
stand united and.defend our Union the H. M. T, E. A, Let us not to be carried down by: threats,
coercion or sv?,get’ words of ‘either-the Managemeénts“Agents or-officers)” 'Let: none join the Rival
Union., Lct.gi.crc.bc.cqptjpcr cent membership for: H. M. T E. A, Then alone we will be able to
achieve our o ’ jectives and better our conditions of living a§ Well as develop the Industry. 52N
| Long Live Hindustan Machine"Tools' Employees® Association '
. Down with the nefarious Activities of betrayers

_ ale . Give a fitting reply to liers and Slanderers . i
JRES :’ f  WORKERS UNITY ZINDABAD . 9. B
v () et W3 ‘El":" AR L 1 = - e
AL 220 R Employees of H..M..T
Bang_aiore. R?. ﬁ - e ' "-wh(_)__kn'ow the real situa_t_'
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ENTRAL INDUSTRICS EVPLOYERS CONFERENCE

(November - 15, 16, 1958)

RESOLUTIONS ADOPTED.

No. 1: ON MARTYRS:

This Conference of the Central Industries Employees pays
its homage to those who have laid down their lives for the
cause of the Working Classs, It psys its homege to Com.
Pandyan Achari, that noble son of the Working Claess who laid
down his life during the struggle of the Employees of Hindustan
Adrecraft. This Conference pledges to untiringly work for
the csuse for which Com. Pandysn Achari snd such others have
fought for and died.

NO.2: On Formation of Central Industries Employees Fsderstiony

This Conference of the Centrel industries employees
taking into consideration the similarity of the problems
confronting the employees of the Four Centrally controlled
Industries, H.4,L., I.T.I., HM,T,, B,E,L,, and the necessity
to unite @ll these. employees under one banner, for the defence
of the interests of the workers snd for the development of
these Industries of Nestional Importance, resolves to form e
federation of all the employees employed in the four Centrel
Government of India undertakings, Hindusten Alreraft (P) Ltd,,
Indien Telephone Industries Ltd., Hindustan Mschine Tools (P)
Ltd., and Bharat Electronies (P) Ltd,, known as Central
Industries Employees Federstion (C.I,E.F.).

This Conference alsoc deelares thet 1t iz its desire to
unite with the employees of the Centrsl Government industries
located all over the country in the most effective manner
possible land suthorises the Executive Committee of the newly
formed CJILE,F, to take necesssry steps in this direction.

No. 3: Or Central Industries Employvecs Federation Flag:

This conference resolves thet the Flag of the federation
(C.I.E.F,) shall be of Red cloth in the ratio of 8:2 with the
inseription of "C.I.E.F." in the middle of the flag.

No, 53 On Labour Policy of the Government:

Thils Conference views with apprehension the labour
policy of both the Stste snd Centrsl Governments. ¥hile it
is being preached that labour must get its due share in order
to pley its effective role in the implementstion of the Plan,
in practice a poliey whieh defeats the very principles is being
implemented. In the matter of recognition of Trade Unicns
which is a very vitsl 1issue, for the working class, though
at the Tripsrtie conference the prineipld .of recognition has ber
accepted, many Trade unions with genuine'Shpport are yet t¢
be reeognised. The Workers have been forced to wage further
struggles ss was recently witnessed in Jamshedpur. Ip the
matter of expeditiously settling disputes either in the public
or private seetor, the Govérnment has been adopting a policy
of enormous delay leading to great bitterness smong the
employees and frequent frietions between the Management and
workers.  Similsrly on an important issue like recognising
the special role of the employees in publie Sector industries
and improving their standard of living the Government is
pursuing a negative policy. The employees of Public Sector
industries neither enjoy th€ benefits of the Centreal Govern=-

1
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ment emqloyees necr thet of the workers in private sectoff
Phe Government speaks of these employees in s maenner as to
suit their convenience and is discriminating against the
Central Government employees. The policy of the Stete
wovzrnment is worse still. In 211 the above matters as well
85 on the question of estgblishing minimum wage committees or wage
boards etc., the Mysore Stete Government is following a
regctionary policy. More than 211 it has been the experience
of the Trade Union Movement thet the Police iz 2lways used to
support the employers and supprress the just struggle of the
workers, This conference warns that such 2 policy of the
Government will not creste the necessery enthusissm amorg
the working class to fulfill the tergets and implement the
plen. On the other hand it will lesd to industrial unrest
frictions and clashes thus hampering the progress of the
industries, This conference urges upon the Government to
change 1ts policy towerds the working class in general and

the employees of public sector Industries in particular and
sce thet g '

1) The Trade Unions which ccmmand the confidence of
the majority are recognised.

2) Uniferm conditions of leave, wages, D,f.etc., sre
brought about in 211 these publlec sector industries
on par with the Central Government empleoyees.

3) Create 2 machinery to solve expeditiously the
preoblems of employees.,

This conference appeals to the employees of the Central
Industries to unitedly carry on a compaign for the reversal
of the Labour Policy of the Government.

_No,'S: On eppointment of Wage Board:

This Conference notes thet the present wage structure
exlisting ot H,4.L,., I.T.I., H.M,T., B.E.L., is not commensu~
rate with the skill involved in the trade of the Industry and
2lso not conforming to the principles and concept of minimum
and Falr Wage, as enunciated by the fifteenth and sixteenth
Tripsrtdte conferences, It further nctes that the present
wage structure is having many anamclies.

This conference views that the existing wage structure

is not only affecting the employees sdversly but also hampering
the Industry es well,

This Conference Resolves that, in order to have a sound
wage structure, tc urge uron the. Government of Indla to
constitute "Wage Board" with the representetives of-labour
to go intc the question of wage structure in these four
Industries and to evalute a proper and .sound wage structure,

No, 6: On Victimisation of Employees_for .frede Union
Letivities: =

This Conference nctes thet out of the 70 HAL employees
unjustly dismissed from service during the recent struggle
of HAL employees for achieving their legitimate demands four
employees heve yet to be taken back to work. This conference
£inds no. justificetion on the part of the Management in not
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teking back th:s¢ employees whon they heve taken back others
who had becn chargesheeted with similer charpgcs. While this
ccenference is happy that most of the dismissed employees have
been tesken back, it is of the opinien thet keeping out the
remaining four will nct lend to the necessary atmosphere and
ccrdial relaticnship which is so necessary for the increosed
rroduction and development of the GLircraft Industry. Thils
conference reguests the PLL mensgement tc reéinstate the four
employees.

Ne.? 3 On compensaticn to the family of Com. Pandyvan Lchari,

This conference resclves to request the Government of
Mysecre te pay sultable cemrensation to the bereaved family of
Com. Pandyan hLchari who fell a victim to the Pcllce firing,
which was uncalled fecr, during the course of peaceful HAL
workers struggle for redressal of thelr legitimste grievances.

8a/- 4N.Sirgh
8d/- K.S.Krichna Murthy

CONVLNCRS.



CENTR(L INDUSTRIES EMPLOYEES CONFERENCE.

Nevember 15-16th, 1958

Office bearers snd Executlve Commlttee members
elected to the Central Tndustries Employecs Federation.

1 N ———
"

PRESTIDENT ; F. LOUIS

VICE-PRESIDENT M.S KRISHNAN
P.R.P.THEVLR

GENERAL SECRET ARY: K.S.KRISHN{ MURTHY

ASST, SECRETARIES: t..N,SINGH
G.Narayanappa.

TRE ASURER : S.K.BANERJEE.

COMMITTEE MEMBERS:

1) P.N.Jayaraman

2) Daniel J.Theophilus

3) P.Raman,

4) K.R.K,Menon,

5) G.Narasimhalu

6) H.D.Ghosh

7) W.A.Brown

2) K.P.Balakrishnan

9) K.M.Muniyappa
-10) T.4.Rama Murthy

11) K.S.a&rdhanari

12) S.Damcdaran.

Sd/- 4.N.Singh
sd/- X.S.Krishna Murthy

CONVENORS .,




17th February, 17539

Com, M.S.Krishnan,
President,

HMT Employees Assoclation?
Bancalore

Dear Conrade,

Please refer to your note on
"The "Position In Hindustan “achine Tools,
Bangalore", dated January 7, '959, and
let us know the latest position reg:rvding
the same.

With greetings,
Yours fraternally,

Ve
“geas )
(X.G.Sriwastava)

STCRETARY



- HOTE O THE POSITICH T HINDUSTAN MAGH Sy oo prtetrs
¥ - BANGALCRE

Jsdh- Mjfm;‘? il
oo 5/4/(
Dear Comrade, PRARY

You might have recently read in the parers the statement of the
Managing Directar, Hindustan Yachine Tools (P) Ltd., sangalore about the
sitnation in the industry , the Join: Council of l‘anagement etd., In this
nress Eelease, he has stated that 5, of the components of the lathes and
abort 33% of the components of te 141line machines are being manufactured in
Nt .5 "Thig press conference was srranged by the "anaging Director since {
it - vears there is talk in the civ:les at Delhi, among M,P's anl others that
not even 25% of the comnonents are “eing manufactured in H.M,7, Turther it
arrcars there was to have been a dehate in Parliarent about H.M.T, Though
the debate has heen rostrened, in order to “orestall the discussiorx this

. -
Precs Confere -ce was arrangec. “hat has “een stated in this Press Conference
is cnly one cside of the picture. The other aspects have to be considered
seriously by all those interested in the develooment of this industry in the
Fublic Zector,.
Though the Xrmm= “rices of the lathes have hecen cubt dowvn to ahout
selling
B.EC,DOO/-, stil® there has *een considerable difficulfy, in/setrkinorthese
latcs. This, as has heen explained in my earlier note, is due to factors
such as (i) 1007 vrofits made by tho Private Conitalists, namely, Caoper
3n;ineeriﬁg Works, Tata Iron & Zfecl ‘.orks, on each of the items such as
castingg, coal ard gteel (ii) 21ty of m.1,4oo/- on z=ch lathe to the
aisz Cerlikons. In snite of the ahove facfors during the past 4 to 5 mont's,'
due to reduction in the Prices, the stock —osition iw roved. Only about
30 achires were in stock and 102 moved Auring this period. If the same
position hai heen kent urp the Yoo . would have carric! on as zux nsual.
However it a~rears the Private Capitalistz, scme of the officials and
Hinigters in the Centre are tryinc to bring discredit to ske H.LT, and :

secuitle the industry itself. -n tlis gsar the Anericzn Imperislists have

alco joired. Ve are informed that Jcntral Government has accepted a frec gigk



£t of 7000 -achine Tools from .:.u.g"Tt o' penrs these are second-hand
chines,but +ill -erve the m™wrose, The tobal valne ig ahout .26 crores,
a: equal to 7 to 8 cars, Fr taetion in .. Te, 17 the presert pace is
~tup, It will he rven more if “he nace is slichtly decreased. This frec oift,
secs has heen accepted insmitc of the piotests of the " an sesent of UJH,T,

—d

Lecause

o}
et

the adove wo are now Taeced vith a problem, The Mimaging
irector tells ue that the pre ‘nmetien will have to Ix Ganbalgh.  since mogt of
1 ¢ Government demartmentn, o ore wwehasine Tron 7L T, have cancelled
their orderst =il o “epartot), sines “hey bawve ct free I thes etc., le
TS ﬂhat ciout 40C emnlerreic villve swnlus and e wvishes to redepley thew
“o .tdmic Loerry Ocmvissior, " indngtan cireraft Lidg, or eav Tluetreniss

3 5 Lo : s
‘

. lectiticls (F) L., "he Tndic o Tas agled Jor time to corsider tiids propesal,
]

e had o diseussicon ahont W ln ol we ave of the opirion that in prircipls we

“oal# not asree to thin re~dondlorent. i g ar artificial cricisz creabed

{a

anl is wrer - nolleies, for which the workers canrct he

th% Gevernment and
214 Iasponsible. Tt caother Toctor in VLMLT, ie “hat many Trainees Xnoum
rainers, are williy Yo go away from F. .7, since their stipends

rainine and VYag  ccolea iwed after trainir  ete., are alsoluicly

mgatisfachory and Zar ~elow vhat iz offered Yy othor companies, in 1nhlic
Jector. “They wre shtichinm on o FULT, enily hecaus  Lhey have sismed a deed

of gervice for £ rears. Lf t%ir rond is relcased r my of them are willing to
guit. vt the unlon lwo. balen uwp the case of the -tisan Troinees scrarately

cint Sourcil of " aingoment and vith thr mangrerent directly,

2ing pro ogcd thal we can #=—e on the

Ll

<ean reduvcticn b 100 nersens.  The wnion has o 0% yebt talken cry definite decisd

cn. four suggestions ave welcome on this igsuc.
another step which the  .nagement has now “rea is to liverszily the
ramiffacture of machine ‘ools, F*Jd}'kzliul Drilline machirves and 'il

cre Heins mamifactured heve. contly the Managing Jirector went to -urope

/eesde

)..J

Sng tachines



3 cnntacted twe firms a i1 ' i S 1] . S - - ) s el aw 3
X mtacted two firmg, one in \ sroanlt catizneles) wnd ancther in

Lermany (lprtlns). It avears thc wsine Director wisc ol to ccoatrat the

ok Czechoslovaks =lso. lowever ' " (id net come thro-~h., The reasen, it
seens 1z that the Czechenlowelr Sov rent has already en rered into an

-
greeent with the Yirloshars' fov nfacture of chvarver lathos etes The
tenth about this is wnoht knom te o, Tence it is that the company ic cntering
. B o et / . . . .
into zn apfeement with the Trench | =1 \agreement iz alr ady si~ned). 411 the
clzuscs of [the agriement are not lov 1 fo us. However I on the diccussionne

L]

e haﬂ)the followin~ secm to he the oatiures (1) Mhat 'b  rench, will swly

the drawings, ™lue nrints and " celinizol knowkedse for th lathes, Jor which
a2 lump sum anoun®t of 15.70,000/~ wil® e paid (2) that the coma y will huy about

1£0 comborqnt~ initially costing shott 7e.2% lakhs (5) that two French Techunicians

¢

53
o
[
jo7]

will firat | T the uhole tHing 4 train our me: in HJ,%, It is
-

also 1"ﬁrn‘d that there is no Zoyalt:” cn any of the thines sold by the H.ILT,
Trom what is stated, it looks as Yo 1 the agreement is 0t bad. However, we
state? our fears in resnect of entering into an agreement with a French Tirm,
Me ectmerience of “harat llectronic:, and Mindustan Bhip werds has teen that one
carmot rely on - rench firmg, Int 't anaging director stated that there iz no
cause for fear her@ since they are nwchasing whole sale the ﬂr&wings and --lue- :
vrinte, The Patterns are not ot frow “rench but are manufactured here alone.

He sayc with the experience H.i'.', has it is sufficient i’ we get the drawings and
some compencnts, which are not mant"actired here at present.

This agreement is expectes to e signed in a day or two. -ven if the
acreenent is entered into it does not solve the problems Tacing H,I,T,, 6f cowrse
cheaver lathes costing about 1:.14,000 to F3.20,000 will e mamufactured. -nd
it sulis the conditions in owr comatry., But the free gifts from imericap and pressure
af Eirlcskers' and the profit motive of the capitalistes, tho supply steel and
castings will be a dead weight.

In this comncetion another nsmeet is about starting the foundry in ILM,T,

4 feu ~ears; back the Government of Inlia had agrced to provide I:.2 X crores for

[eosts



settlins up the foundry. Lut later nve cgme hacll on the nlea of difrficulty

of ‘orcigm :-chanve resources. The "ov roment of India toli the management to

gell lat' es abd out of that money, “he recessary foreirn exchanves It is
learnt tht the managewent is mepotin’ i~y with the Chinese -conles lepublic ]
for sellin- the lathes. “he Chinese, * lcarn, are preperc? to twy '1.70.T. lathes at

.

a orice fax lower thon the present i.c. at about Fs.2QC00 to & 21,000, here was
also the guestion of ha¥ter and purchas of W& from Chira and the ~rice of
Rice. Ee;ce.ﬁnitially,there vere dlf iculties regarding reluced vrices of
lathes and tge price of rice. iow it cz.cms china is prepared to gell .he rice at the
same ratcs as Burma is selling. he = uetion of lathe pricze is not yet settled.‘
Hence the negotiations are not comnletec. If this negotiation goes through then’
H L7, will have orders for about 25C lathes and th s the v oduetion conld te
kept up. -t this does not hein tec get cnough money for csetting up 2 fodn&ry here,
wecause of this position, a preveosal uvus made by some persois at Pelhi that  the
HyloD, should ask for loan from -meric=. Hence a loan has heen asked for f{rom
the D.L.7, (Developrent Lecan Fund) 7ro- merica. Though th lanagine Director
stated in the Press interview that thic zay money will be oltained, an? the foundry
will e set up,it is learnt tha’ actuzll - the compitabiste and their agents in
the Centre imdusbs="some liinisters are »/ing to settle it. Thic is not
imrrobable after what has talien place, at the .orld Lank Conference. Considerirg
this the homes of getting funds for setting up the foundry *n H.}.T, are also
bleak.

a5 stated earlier the management is intending tc ®mxit red¢pley some
emrlcoyees. ‘hen asked as to vhat concrete steps are bteing thken to solve the present

c isig and to aveid re~deplcyment we weve informed that varicus proposals have been

made to ‘he Government. OUne gucgestion is to sell lathes tc China., another is divery

—sify the nanufacture of H.l4, 1, and sec that cheaper lathes are nroduced., The

third proncsal made in view of the V... ~ift is that the machine tools from U,5,.4,
and the F.I1, T, machine Tools should be Tormed imto a pool, the prices of HJ,T,
lathes etc., to be slashed considerablv, some percentage of the cost of U, .lathes

charged to buyers and the release of m-chines to be staggerel. This proposal is

v



not yet finalised., If this propgg;;r‘ﬂ implemerte’, the cricis at ~resent

will be tided over.

Thus the cverall situation in F.!l'.'. reveals many fe: tures, which could be

stated as followss

Tasls,
1. 'hat tere is no proper plannins in mamifacture of V&cbine#ﬁ Hence
it is that a type of lathe which .he industralists in owher country
are not able to buy is being manuTactured.

2. That the capitaliste in our con try such as Xirlosl urs etc., have been
able to brineg pressure on the Government and see ths: cheaper types
of lathes and 7" centre lathes are mot manufactured in a Public Sector
industry. -

3. That the canitalists due to pro’it motive have)making 900% nrofit,
on ttems such as steel, castines, coal etc., which increases the prices
of machines produced in H,M.T,

4, “hat the Government has mno proper policy of either -ivin —reference to
public sector industries or }ﬂbwﬂy a ceiling on profits of canitalists who
suply rav mterials to.the comvany, on the other hend the Government is
itself supnorting nrivate cavita’ists as onrosed to nublic Scetors

-

=

“e 'hat persons at the highest level at the Centre includimy some Ministers
and other officers are interested in AWl the development of H.M,T,

6. “hat U.S.,%rn Imperialists are also taking recourse tc such actions which
will lead to crisis in H,M.T. and ultimately Aamper the growth of the
public Sector industries. The @overnment of India has also helped the U.S.

7. That the Government of Indias' policy is leading to crisis in nublic Sector
industries. It is not only hkampering the growth of the industry,but also
leading to retrenchment and unemployment.

; | —

—

Dated: 1-1°¥% " (.S KHISHUAN)
Eangalore., { Fresident,

MTLA,
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HINDUSTAN AIRCRAFT EMPLOYEES’ ASSOCIATION

|
|

|

GENERAL POLICY AND FUTURE PROGRAMME

( As adopted in the meeting of the Executive Committee
of Hindustan Aircraft Employees’ Association
held on 9—3—59.)

. _%__.

To lay down a conerete programme for future work necessarily means a proper apprisal
and reviéw of our activities hitherto, achisvements and shortcomings. Whatever programme we
may ch_a$lk out should necesrarily restate cur chjectives in unambigtous texms. Objectives of our
Association in working out a programime should be to put it in brief, twofold namely, defence of
the interest of the Working Class of which we are a part and the defence of the interest of the
industry and the Nation. These two objectives are not mutually antagonistic but are mutually
complimentary. Our rights and responsibilities and duties occupy equal importance. Proper
integration of these naturally assumes great importance in chalking out a programme.

Our Association has to its credit a glorious record of service as the staunch defender of
the interests and the unity of thg employees and the interests of the industry. We have with—
stood with courage many an onslaught. We have passed through different phases of hp\s and
downs. 'While defending the rights and tho interests of the employees, we have been second to
none in tirelessly working for the alround development of our industry and the larger interests of
our natian. Of course, in the course of activities, certain short comings and deficiencies have also
croped up. We should be the first to own up our weaknesses and correct the same. The history
of the ackivihies of our Association is pregnent with rich and valuable experience. Experience as
the best teacher should constantly guide us in our fubure work. That is to say, we should strive
to carry }forwu.rd our bost traditions and good features of our past and at the same time rapidly
overcomé weaknesses and shortcomings.

H. A. L. is one of the major Public Sector industries connected with the defence of our
nation. As an industrial establishment, it employes the largest number of emiployees in Bangalore.
Defence and strengthening of this industry and its alround development should naturally oecupy
our prime concern. The selfless efforts which the employees put forth for the progress of this
industry besides contributing towards strengthening the'defence of our country and Public Sector
must also equally help the employees to better their conditions of living.

The people of Bangalore in general and the working class in particular keenly watch our

activities and progress and continue to seek inspirations from us. A strong united T. U. organi-
sation in our industry which defends the interest of the employees and the nation and which func—
tions in a proper manner, will undoubtedly influence the general Trade Uuion Movement in our

city. As such we are called up on to shoulder heavy responsibilities.

To-day our nation and the people are engaged in the gigantic task of overcoming the
hackwardness of our economy and laying firmn foundation for building up of Socialist Society which
aims to remove inequalifies and provide eyual opportunities to one and all. Public Sector indus—
tries and their progress naturally occupy a key position for the achievement of this historic task.
To-day when real danger looms large in the form of attack against the Public Sector and its ex~
pansion from the reactionary vested interests and their representatives, our responsibility is all
the more great to defend public sector against these attacks and see that the public sector is
further strengthened and expanded.

+ 'Indian people deeply desire anl cherish peace and friendship hetween the peoples of
different nations in the world. Our people and the Government do not nourish or have aggressive
intention against any other nation. Our Country defends the World Peace and Proclaims equality
of all nations., At the same time we cannot be blind to the dangers of aggressive designs of the
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imperialist powers. So the defence of our mother land against possible threats to our national
independenge and sovereignity, security and the hard won democratic institutions of our own have
to be safeguarded as the apple of our eyes. It is here we who are working in the premier Aircraft
Industry, have to play our rightful role as the juardians of the defence of our nation and he
vigilent and alert and ever prepared to stand as one man capable of all sacrifices in the patriotic
duty of ours — Defence of our mother land.

The future programme, may be said to he one of consolidation, and reconstruction, In
the field of consolilation, we have already achieved certain objectives, and, certain others remain

to be achieved. On the basis of the achieved consolidation, we propose to lay our foundation for
the work of reconstruction,

To achieve the aforesaid objectives we have to proceed in an organised and planned man-
ner, to avoid haphazard implementation.

In laying down our policies and programme, we have to bear in inind that ours is an in-
dependent trade union, working for the cause of the workers of a major Defence Organisation of
India. Frpm this point of view, our responsihility is of a i.igh order, not only because it is inti-
mately connected with the defence of our Mother Country, but also the organisation belongs to us
only, in every sense of that word,

The need for consolidation, and reconstruction, has hecome imperative to enable .us to
step up with the gaining momentum of the Trade Union movement in India, to prevent fissipaPous
tendencies among the workers so that we may hetter be able to further cement the working class

unity, as npthing can succeed in trade union mmovement, better than unity among the workers for
" United we stand, divided we fall.”

The akove is in brief the back—grouni from which we have to procesd to lay down polleies
and prograinme as follows:

POLICY

(1) Being an Industry in the Public Sector we shall have to guard against the onslaughts
of vested and or monopolistic interests, against its exploitation in any manner ;

(2) To co-operate with the Management whole—heartedly without prejudice to the
interest of the workers in its efforts for development activities and welfare anienities ;

(3) to strive to increase the standard of efficiency and reach production targets and
schedule without increase in work load ;

* (4) the Association on its part is interested in implementing the “Code of discipline "
as adopted by 16th Triparty Conference held at Nanital and invite the Management to beayr its
part in implementing the same, for we believe that without discipline nothing tangible could

ever be achieved ;

(5) To tight against favouribism, nepotism, corruption, redtapism and also to fight dis—
ruptive elements in the interest of the employees and the union;

(6) It shall always be our endeavour and policy to improve the standard of living of our
workers, and that the dighity of the workers is to be respected ;

(7) As a policy it would not he in our interest to allow interference in our internal
activities either by the Management or by any political parties ;

(8) It shall always be our policy to lend our help and support to strengthen the trade
union moyements and in turn to seek support and help from them.

ORGANISATION

As you all know the present structure of the organisation takes in three layers namely :
Office-hearers and
Executive Committee ;
General Council ; and
General Body.



As a result of our experience we have found it necessary to expam
as follows:

s sfill further

(a) Council of departmental representatives ;
(b) A corps af volunteers; and
(c) A co-ordinating Committée of various Committees.

The need for departmental representatives has arisen to keep ourselves in close and intimate

_touch with the happenings of the departments and to enable us to take remedial mecusures
against the growth of unhealthy trends and influences working in the department to bring about
antagonism and enimity among the staff. This council is also necessary to assist the General
Council in the discharge of their duties.

As in the above we have often felt the need for a well disciplined and energstic
volunteer corps. Their function will generally be of an executive type helping the administra-
tion wherever needed. We propose to select a reasonable number of members to begin with and
get them intensily trained by competent instructors. Discipline will be the watch word for these
volunteers and there will be regular physical training and parade for them.

To co—ordinate the activities of various committees functioning in the factory it is pro-
posed to have a go-ordinating committee in order to ensure effective funotioning.

DISCIPLINE AND TEAM WORK

Discipline as in the case of volunteers will he increasingly fostered among all ranks of
the organisation as without which it is difficult to achieve anything tangible. Discinline is also
meant as a safeguard against attempts by enimical elements to cause confusion and disruption,
among us and to prevent from being tapped for information which are likely to be used or twisted -
against us.

As it is on account of the size of the various components of the organisubion the neces—
sary co-ordination and canalised efforts are lacking, It shall be our endeavour to bring about
better team spirit and good co-operation among us. Unless we work in a team in a disciplined
manner our programme cannot be put through.

PROGRAMME
1. TO INCREASE THE FINANCIAL RESOURCES:

To work oubt our programme, as you know, means a lot of money. We propose to
achieve this in the following ways:

() by increased membership to cent percent ;
{b) by arranging benefit performances; and
(c¢) by seeking donations.

Within the course of the next two or three years we have to raise a minimum of rupees
one lakh.

2. AMENDMENTS TO BYE-LAWS:

Our experience has shown the need for amending some of the bye-laws and to effectively
do it a sub—-committee may be appointed.

3. PUBLICITY AND INFORMATION BUREAU:

This unit| will be responsible for educating membsrs with their rights and responsibilities
as workers, to keep the employees at large informed of the activities of the Association. They
will arrange the ispue of regular and special bulletins. Along with this there is a proposal to start
a journal. Implementation of this programme should be expedited.

4. LEGAL CELL:

We propose to form an advisory committee to he in charge of all matters involving legal
issues. This unit will study all the Iabour Liaws, Gazette Publications and Rules issued under
the various Tiibour Acts etc., and will constantly make reports whether these Acts are not being
strictly followed and whether it be by the Management or by the workers and suggest remedial
actions then and there. In other appropriate cases where legal advice is required we shill direct
them to our standing Counsel of the Association.



5. LIBRARY AND READING ROOM:

We want to improve the existing facilities of our library and reading room. All standard
works on labour laws and magazines will have to be collected and placed in this library besides
other books and journals touching on workers and their problems. We shall take necessary action
for esta.ﬁlishing this library and reading room for the workers benefit. We propose to seek dona—
tions from wherever possible.

6. BRANCHES IN OUTSTATIONS:

When we organise the Association at head-quarters we should not loose sight of our
brothers at the outstations like Poona, Jodhpur, Agra, Barrackpore, Jorhat, Begumpet and Cochin.
We will establish our branches at all these outstation bases and try to enroll all employees and
arrange to keep them fully informed of our activities at the headquarters.

7. HAEA BUILDING:

'The present accommodation in the office building has proved to be insufficient and in view
of the large scale developmental activities of the Association the time has come to provide our-
selves with more space. We have made a move in this matter with the Management and results
are awaited. In the meantime we have to partly equip ourselves with the ancilliary requirements
of a large scale office.

8. MEMORIAL TO PANDYN ACHARI:

To commemorate the tragic end of Shri Pandyn Achari who lost his life in the cause of
*
workers emaneipation we should undoubtedly errect a fitting monument and pay our homage.

9. CO-OPERATIVE SOCIETY:

These are days of co-operation, of co—operative movements and of co—operative societies.
The important advantage is that we do not allow a middle man to squeeze out the major or any
portion of the profit in a transaction. The proposal had been put up by us long ago. The matter is
still being delayed. We propose to approach the Management once again to see papers would come
out and implemented without any further delay. Meanwhile there is also a move from the Labour
department of the Mysore Government for starting a society for the workers benefit.

10. CULTURAL ACTIVITIES:

Cultural activities to the toiling workers is an essential necessity to drown down the
worries, keep proper morale and make their life more happy and contented. A committee is being
set up to find out the needs in this direction and suggest ways and means for implementing the
same. A community hall for bringing the employees together will have to be constructed and our
slender resources being inadequate for this purpose the Management will be approached for
necessary action.

11. SICKNESS FUND:

It is proposed to form a sickness fund to alleviate the distress of the members of
the family of employees who fall sick. A sub-committee to workout the details may be

formed.
12. ESI SCHEME:

We are not satisfied with the working of the ESI Scheme. We do nobt at present feel
that we are getting the monies worth of help from this quarter. Either this must be mended or
it must be ended. We have received innumerable complaints and suggestions from employees.
We shall be placing them before you for your abvice.

13. APFPOINTMENT, PROMOTIONS, AND TRANSTFERS:

We had occasion in our Annual report to state something about the haphazard way in
which these important functions of the factory are carried out and how on account of this so much
frustration, dissatisfaction and misery is being caused among all ranks of employees. We propose

to take up this issue in detail and separately with the Management,
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14, WAG}'F STRUCTURE :

No less important than any of the {oregoing items is to evolve a just, fair and reasonable
wage—structure for the entire factory. .Anomolies of a very serious type do exist apd it is time
these are removed as expeditiously as possible. We have already proposed to appoint a cominittee
to go into this question in detail and to make proper recommendations.

15. GRIEVANCE PROCEDURE:

The company inspite of its complex administrative machinery is lacking in a well consi-
dered ‘grievance procedure.” The grievances of the employees unless properly and timely under—
stood and redressed will prove to be a cancer. W are taking up this matter with the Manage—
ment for evolving a generally accepted procedure and putting the consequential machinery in
motion, in line with the Model Grievance P'rocedure as enunciated by the Triparty Conference.

16. PARTICIPATION IN THE ADMINISTRATION OF WELFARE MEASURES:

We propose to seek active participation in the administration of the following welfare
amenities :

a) Canteens h) Colony
, ¢ General Safety appliances d) Sports activities
e) Diury farm & Paultty {) Children’s park '
| 8) Medical h1) Restaurents in the Colony i

i) Transportation ete.

17. CITY TRADE UNION COUNCIL:
We shall actively participate in the proposed City Trade Union Couneil.

CONCLUSION
Permit us to state in conclusion that the issues to be taken up with the Management as
illustrated above are only a few of the many instances to be taken up with the Manascioent.
Other items will be taken up undoubtedly as and when occasion arises.

Considering the enormity of the problems hefore us the programmes, policies and so forth
envisaged above is but a small beginning and & necessary foundational approach for building up a
mightier and better super structure. In this job of huilding up the glorious future we look forward
tha co-operation and unstinted support from every one of you jointly and severally.

DANIEL J. THEOPHILUS,

General Secretary.

Janaghakthi Printers, B'lore,
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The Hindustan Machine Tools (P) itd., WA Amnaxure "B
H .&\hw i o
Scales of pay=Technical
S1, '
No. Designation, Scale of pay. Bse
1 General Technical Mangger 2200~ 2500 V
2 Deputy General Technical Mam ger 1600-100-2000
3 Manager 1000-50=1400
4 Deputy/Aasistant Managers (1) 600-40-1000-1000-1050-
1050-1100-1160. -1150.
(11) 500-40-1000
§ Civil Engineer , 600-40-1000
6 Yoreman 400~-20-500-~25~600-30-450
7 Agsistant Foreman 300-25-500
8 Superintendent
Superviascr
Senior Ingpector “A" 260-20-460 ,
Egtate Electrical Supervigor
Agsistant Engineer (Civil) i
Architectural Draughtsman |

9 Chargehand "A"
Degigner "B"
Sr.Draughtsman "B"
5r, Laboratory Agsistant
Sr.Planner
Sr, Store Keeper "A"
SreInspector "B®

180-10=-210-15~300

10 Agsistant Superintendent,

150-10~250
Supervisor (Construction)

apt pt P A et VR S bt P
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2.

18
17

18

19

Chargohand *B*
Srgstm xeepor npa
Inventory Irspestor
Itspector "A"
Personal Asgistant

sman "A"

Dranght,
Leboratory Assistant A"

Draughteman "BY
Iahoratory Assistant “B*
Plammar ®B"

Store Keeper “4¥ © .
Inspector "C*
Stenographer "BY

Vater Supply Malstry

Draughtsman Trainee
Draughtsman "C"
Inapector Trainee

Halstry

Plunber

ason

Bar Bender-cum-Fitter
Valveman

130~6~180-8-200

S e et

130-10-200
120-10~210~15~225

n 100~6~130=-10-200

65=B=100=-6=130

C, et

75-5-100

85/ (¢ 1xed)

50=5=t5

D e e et R et
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2. 3,
Store Keeper "D' / ]
Typlst “E* .
Clerk"B® 45-5=90 "

20
21

22

25
26
27
28
29
30
31
32
a3

Bitto Operator
Roneo Opergtor

Farro Printer

40-2~60 \/

36~2-45-5-556

Syore Server

Helpar Mate 30=4-50

Sweeper Meta

Office Attender

Helpar

Plumbor Helver 25=3=40

Sweeper

Skillad Ismbour:

(Highly Skilled} 100-6-160 W 1
(8xiiied 1) 90-5-130 W 2
(8)311ea IT) 75-5-100 W 3
(Skillea IIT) 50-5-85 W4
(Semi-gkilled I) 4A5-4-85 Vs
(Semi-skilled IT) 30-4-50 Ve

Techmical Trainee
Aptigan Trainees "A"
Artisan TraineefB/

Artisan Trainses "C*

RS.?:OO/- + D-Ao

%:.105/-(£1xsd)

Ps.B_O/- (£1xed)

#5066/ (£ixed)
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REEAID MIMORANDIM.

ASIC FAL1- The Himimm monthly Yasic vage/bay of an omployee shall bte
!s.40/-(forw) per morth, with a corresponding ircrease
to tho rest of tho emloyees.

,BENISIG O waAGE A Mage board oonoistins of equal mutber of reprosentatives of
STHOC Uit~ the langgement and the ! mployecs' Asstoiation, with an
independent Chairman, shall be set up with the following
torms of references=

. 1) To reviso the rresent Wage —‘ructure of all categories of
explayees and to evaolve a "roper Yage Strunture consis‘ent
vith the mature of work of the «mploywes etce,

11) To draw up a scheme for fixing the employees in the new
Wage Strusture with due weightare eto.,

The Wage Uoard shall make its recormendations within
three months from thoe date of constitution and the
recormendations shall be implemented Yy tho manapement.

WRERARKI L ALLOARES-  Dearness Allowame, shall te paid to the emloyees at
Central Govermment rates in accordance with the recommendations
of the firat and Second Central Pay Commissions,

the
ayee is required to ept in a higher grade

be paid tho salary/wages fixed for that
grads, and he shall be given dus priarity for confirmation in
that Mgher grade in case of a psrmanent vacamy.

e SAGHINE ALLO-4NCh 2w Comptists, Funch Operators, iocomnting Machine Operators,
Tyrists, etc., shall he paic !lachine Allowanoe of Ri10/-
por month, in addition to their btasic pay and D.A,

i
i

oEARLDL ALl The Security Staff who are required to repart earlier for
work with a visv to attend the parade shall be given a
parade Allovanoe of I3.&/= per monthe

a) The rent recoverahle from employees who are providod vith
: quarters shall be 1 of the ‘asic pay or the assessed
rent vhichever is leess.

b) A1l those who are not provided with quarters shall get 108
of basic pay as Houge Rent Allowanse,

W Wy LR~ A Hightshift Allowarce of 25 'ip per day shall e paid to
all owrlers who vork bayong 7.30 PK,

JPKESP ALLO.L CEs- 15,6/~ per month shall be raid as Upkeep Allowanse to -
both drivers and Sepurity staff, diat
5
» LU~ ’
(1) Boluction Eomgbe The overal' Production iom Scheme shall Ye revised as
followss

a) A Committee consisting of two r presemtatives of Managencnt
and two of the issosiation shall be constituted for £icdrnge
up the standard hours and targets per month.

///".....2'



b)

(11) Attandanns
Lomat~ y
a

b)

L))

The PFroduwstion Soms shall be paid to all em layees of the
comparny as per the following scales

Qutamt, in £ of Iarnti Exaduation Doma per head per month
80=-85 22,20,00
68=T0 26,00
T3~T8 30,00
76-80 40,00
81~85 80,00
86-90 60,00
91-95 70200
96-100 85,00
101~106 100,00
106-110 115,00

If tho output exceeds 1108 of the target fixed, an
additional boms of ,18/= ¥ shall he raid for every
8% inorease thereafter,

A Mirdwun of B1,5/= per morth ghall be raid as Attendance Lomis
to all Exployees!?

Emplayoes who have attended on all workin- days in a
nonth shall Yo entitled to Attondance Lomws, Algo, if
any employee has taken leave with pay and allowense ~
during the month, he shall be entitled to At:endance
Boms irrospective of tho type of leave taken,

Atotdgrwetimofﬁnimteuforpmnhhg(mmwtea
at the commencorent of the shift and § mimtes during
lunch interval) shall be allowed for purposes of noting
the attondance of an erployea.

(142) Inoantivn Pamat The existing incentive btomie scheme shall be modified as

o)

b)

)
a)

follows?

The Efficiency 1imit fixed for produstive workers,
vorking on estimated jobs shall bte reduced from
708 to 50%,

The Gross Boms sh:11 be B.10/= ¢+ 150 ¥p for every point
beyong the efficiency of EOEL,

The allowanse for ‘dle time shall Yo 407,

A Committec congisting of equal mmber of representatives
of the managenment and emplayees shall be congtituted to
a) fixuastuﬂardtlm.awm,urgeto.ezc .
b) to check up on the implementation of the soheme (o)
to advise on extension of the schemo to thoge departments
vhere the scheme is not yot in operation,

(1v) Sataty Bomates Sefety Bomue of 23,30/~ per year shall be paid to those

Drivors 3 who have not been involved in any acoidont

the vehisles, 3Such of thoge drivers

he vehicleg, Sush of thoss drivers
ved in accidents for no fault of theirs
to tho Safety Bomus,

!
:

T
]
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i
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1.GATIIIX CHEES The following Greutity Scheme shall be introdused covering all
the emplayeost

a) !alf a months wage/salary plus Dearness Allowance for each
completed year of servince shall be ¥x paid to the emplayee
on tho falloving groundste

1) On Death of an employec “hlle in service in the comparny to
his executors, heirs or assigns.

11)0n physically or mentally heing disabled to contime further
in gerviceo,

111) On voluntary rogilgnation of an ewplayse after three years
contimous service,.

iv}) On retirement after attaiming the supersnmuation age of
80 years.

v) On termination of scrvice after one years corbimous
oervine,

b) Selary or wages for purposes of calculating gratuity shall
mecan the putgtéttive salary/wages (inclusive of Dearnass
Allome)ofmeuployeeonthedntehemstobem
emplaoyee of the sompany,

12.JRRILIILG

PROCEDUR]

i» A Committoe including the representatives of the Ferloyees
Assosiation ghall be constituted to formilate a proper promotion
and recruitment procedure in the Comrany. The recommendaticns
shall be {rplemented Yy the management,

3o 1EAVE FACGILITIES)- Leave facilities shall be as followstfor all employees in the
fastory?

(1) LARUD LEAVES 30 days per year on full pay and D%, with a right to
acoumilate for 3 years.

(11) 54ck leawete 10 days on full ray and Dyi, or 20 days on half pay and
half DA,y per year ith a right to accumulate for 45 deys,.

(114)Gasunl Ingve? 12 days on full pay and DA, per year.

(iv) Eeatival Holidayns 12 festival holilays with full vay and Dei, per year
shall be given to all cmployeess The factory shall be closed
on January 28th, Moy Day,; and August 15the Tho other nine
paidhomgsahnlll'nmﬂndcfatﬂwopt&mofthe
employee, Festival holidays shall not be demled on eny Account.

14, BALLWAY FAREt=  Employees shall be provided with consessional Rallwey ('are
fasilitkty, once a year, for making a journey with meihers of
his famdly beyond 200 miies on single fare dowdle jowrey.

156 B0 Any employee who is ieputed cn Company work ocutside the faotoary
QIISIDES ares vithin Bancalore shall be paid a Batta of !3,1/= por day.
16, QEIFGRMS ETC.#(a) AL warkers shell be given 8 sets of Khall Dugh ghirts and
Khaki full pants and one pair of shoes per year ?mepting,
Seourity, Tire brigads, Drivers and Administmative Staff)

Lonvoshy



(v) Seamritys-

(¢) Drivers:-

(@) Eire brigadai-

(a)

(g)

(g)
(n)
(1) -

17.ABTISAN TRATNEES:-

(a)

(v)

(c)

(ay

1)
2)

Papoede

Security Staff shall be given per year 3 pairs of Khaki
Bugh coats and full pants, three caps, a woollen overcoat,
a torch, a rain coat, gum boots and 2 pairs of shoes with

‘woollen socks,

Drivers shall e given per year, 3 pairs of Khaki bush
ccats and full pants, 3 pea caps, ome woollen Jersey,
one rain ccat and 2 paira of shoes with woollen socks,

Fire Brigade staff shall be given the game type of
uniforms etc., per year as for tho Security Staff,-But the
cdlour of the Uniforms shall be Blue with Red border,

Two rubber aprons shall be given per year to the workers
in the Chromium plating, Fettling, 011 working and
resharpening sections.

A pair of goggles shall be given per year for each &f
the employees working in the Grinding, Fettling and
copying Turning Sections.

A pair of rubber glovos shall be given for each of the employees
working in the Turning and Electrical Sectiona.

8 ozs of milk per day shall be given to the employees
working in the oil, and Smthy Sectlons.

One rair goat per year shall be given to each of the
employees working in the steel and Salvage Yard. -
The comditions of service of the present Artisan Trainees

wvho are either pald stipends or have been classified shall
be changed as follown$

Stipend durine trainines Grade after trainings
Artisan Traince "B' 13,90/~ Plng D,A,  Bs155-10-270 Plus D,A,
Artisan Trainee "C" i, 75/- Flus D,A, Rs.80-5-100 Plus D,A,

A11 the Artigan Trainees who have now been clagsified and

fixed in grades below that mentioned above shall Ye absorbed
in the above grades.

The bond or agreement which the traineeg are to execute ghall =
Yo amended, The amendments are given in the Amnexure, Trainees
wvho have already sigmed the agreement shall be asked to sign the

modified agreement and the old agreement shall be treated as
nmull and void,

If the trainee falls to pass in the test on the first

attempty he shall be given amother chance after a further
pericd of training, the he still doos not pass the test,
the Management shall offer a suitable grade based on the
performance of the traince, and the Trainee shall Yo giwen

an option either to accept or reject the offer, If the Trainee
rejects the offer and is terminated by the management or 1f the
tralnee 1s terminated for any other reasons, he shall not be
1iable to pay ary damages or expenses to the comparny,

Il eowsuesSe
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18+ RESLEGIGe
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20. EORASDUK OF
AITLICATIONS:

Paga-& ///

The representatives of tho Employoes' Asscciation shall be
asgosiated both during tost and interview,.

Rest rooms shall be congtructed for off-duty Chowkidars and
driver:; and thoso vho atay aftor working houvs,

Ho agreement shall b demended from any emrloyee who 48 enti:led to
promotion, or on the ground that he is Yei:p promoted.

An employee who 15 not bound Yy any agresmcnt shall have the
right of applying through the Management for a job outside with

a viev to bettor Ms mroapeots, and sush ajnrlications not oxocoding
two in a year ghall be duly formmrded ty the mansgement to the
consernodes I the employee gets the Job clsewhmis o the aprlica~
tion forvarded ho shall Yo relived from his work or his requost,

Collectors authorised ty the Assosiation for collecting
Agpogiation gpubseription, levies, ets., shall be permitted
$0 colleot during working hours withont disturbing vork of the faotorye.

The Company shall construct a tuilding at their own cost to
houge the Explayees Association,

The Demande cormtaincd in this notice ahall he given effect
to from the Date of the Demand Notise axcepting for demand
Yo.1 relating to Basic “ages which shall be given offect to

Sd/-(h.- .m‘tt&chBrJW)
Bmw'



.

1. In clanse I=(d) the mindmum period of Iige years msy be reduced to
a minimm period of thren years, ote consequenthl charges in clauses
IV.amd V,

2+ In clause V the word "firige" may be deleteds The Compary shall be
entitled to recover eithor 21000 -~ or the actual exrenses vhishever
is less.

Se In clamae V, tho last sentenmce may be deleted. The retention of the
sontenca would make the Managing Director judge in his oun cass, This is
oprosod’ to the primciples of natural justioce,

4, Clause X may be delated, What in stated in para (3) above would equally
apply to this clamge, The following olauge is to ‘e imsorporateds 'No suit
arising out of this agreement shell te f£iled against the cormany except
énth?oowoeentcmrhammm in the City of Barnpnlore in the Mysore
tate’,

5. The Agreement ip silemt abo:: the obligations of the Company. Tho
following clausce mgy bte insorporated in the Agreerment. =

1) The Compary vill prowide tho Trainee with a sultable cause of
ingtruction and traliringe,

11) The Comary will pay a routhly stipend to the Trainee during the
poriod of traindng subjcot to satisfastory work, coniuct
and Progross.

111) In the event of the Traince completing his truining swcessfully,
the Company will iassus o certifisate to that cffect,

1v) In case the Compary 1s unahle to aboerb the Trainso immediately
on tkx complotiomyof the trainils gourse, the company will
&xrrange to keep hig name in the Comparny's reccods far possible
future consideration, _

Sd/« i.B.Bhattacharjee,
SECRETAY,



ANNEXURE., ol

- J *
DE/AND MEMORANDUM. | 6F Auwd0irA MACHINE Toekd Enphseed AHocra%e;

1, BASIC PAY:- The minimm monthly basic wage/pay of an empleyes shall be

Rs.40/~(Forty) per menth, with a corresponding ki resk
increase to the rest of the empleyoe:.

2.REVISICH OF WAGE A wage Board consisting of equal number of representatives
STRUCTURE. of the Management and the FKapleyees'! Asseclation with an
independent Chairman, shall be set up with the following
terms of reference:-

1) To revise the present Hagze Structure of all categories of
enployess and te evelve a proper ‘age Structure consistent
with the nature of work of the emoleyees etc,

14) Te draw up a scheme fer {ixing the empleyees in the New Wage
Structure with Adue weightage etc,

The Wags Board shall make its recommendations within three
months from the date of constitution and the recoumednaticns
shall be implemented by the managument,

3,DEARNESS ALLOWANCE: Dearness Allowance, shall be paid to the empleyee at the
Central Government rates im accordance with the recemcendatiens
of the first and the Second Pay coamaissions,

. an

L,OFFICIATING ALLOWANCE: Whenoveras/employee is required te act im a higher grade
or pest, he shall be paid the salary/wages Tixed for the
grade, and he ghall be given due prierity for confirmation
in that higher grade in case of a permenant vacancy,

5 MACHINE ALLOWANCE: Gemptists, Punch Operators, Acceunting Machine Operaters,

Typiste, etc,, shall be paid Machine Allewance of Rs.10/-
per month, in addition to their basie pay and D.A.

6.,PARADE ALLOWANCE;The awxmkixyx Security Staff whe ars reguired to repert earlier
for work with a view te attend the parade shall be given a
parade Allowance of Rs,5/~ per month,

7.HOUSE EENTAHOUSE a) The rent receverable frem the employees who are pmkd
RENT ALLOSANCE: previded with quarters shall be 108 of the basic pay er the
asaessed reht uhixkt whichever is less,

8. NIGHTSHIFT A ¥Mightehift Allewance of 25 Np per dsy shall be paid te all
ALLOWANCE workers she work bayond 7.30 P.M.

9.UPKEFP ALLOWANCE: Rs.5/- per month shall paid as Upkeep Allowsnce te both Drivers
and security staff,

10y BQAUS: -~

(1) PRODUCTION BONUS: %yxmm The overall Preduction Benus Scheame shall be rewised
as fellowas

a) A Committee consisting of two representatives of Yanagement and twe
of the Association shall be comstituted for fixing up the standard
hours and targets per month,

[eneese 24
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production Borus shall to a1l wmotun
.u:zmﬂruth.;owns soﬁp‘m E IP

05-'!0

'va.ao mso
8185 50,00
86-90 60,00 s i
9195 70 OO
;g.mo as.oqga
1-105 ;
o120 ik

Itthlmtm exceeds 110% of thtargetﬂmd an additionsl
| mth-MMmdtwmnﬁdmowr.

.....

1 wum of h..'o/-. per mouth shall be peld as Attendance Bomus
l‘ ‘ —— to m -ﬂmﬂ- . \ hea

() mamvm’hmae%mmwa%

: tnkmhwouithwmdmwmadm.ng»hbwth ho shall
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& 10 t
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(441) W the' exdsting ucentiw bomus Sehiene shall be modiffed
&i b &8 followsy,. .

(.J_ pi- B S fsad S0 %wm. _w,

(1) Sho Grosp Bogls ghal bo B0/ + uq.na.rsr every palnt bayeng

the ef'fic
(=) “pe allmcg.{or.wow oo, 408,

Ags M“m?hmxmﬁ tiyes o #
tmhrd m&m i mp.aar ta, k’ qheck-w: on

{ec) %o
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thim- d ] 3x - 3
: shall be pd.d‘il
b W domage %0 the
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falb of their are also.en th. saf i

3. SRATUITY SCHEME, The fonndng m'atnity schoas shall be introduced
; covering all the employees, _

/ﬂ.ooo’/o
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(s)  Half a menths wage/salary plus Dearness Allswance fer each campleted
yoar of service shall be paid to the empleyce on the fellewing greunin-

1) On death of an empleyees while in service in the cempany te his
mcmtcrs, heirs or a.uignen.

i1)  On physically er mentally being disabled te ccntinuo further in
service,

111) On veluntary resignation of an mpleyee after three years centinueus
service, :

iv) On retibement after attaining the supsrammuatien age ef 60 years.
v) On terminatien of service after one years centinueus service,

(b) Salary er wages for purpeses ef calnnhtinﬁ gratuityshall mean
the suhstantive salary/wages(inclusive ef Uearness Allewance) of
an mp].oyu on the date he ceascs te be an enplcyoo ef the cempanjy,

12,PROMOTION &3A cemmittes including the representatives ef the Empleyees
RECRUTTMENTkAsseciatien shall be censtituted te formulate a preper premoction and
recruitment precedure in the Cempany. The reccnmendations shall bcco
impleméntad by the Management,

. o
= AW
* - r 2

13.?6_:3 ‘
acilitiogtleave fasilities shall be as fellews fer all empleyees in the factory:

S S E
(1)Barned Laeve: 30 days per year en full pay and D.A. with a right te accumalet
for 3 yoars. i; :

(41)8ick Leave: 10dqsmm1paylndn.A.orZOdayaonhllquandHalfD.A.,
per year with a right te accumalate fer 45 days.

(111)Cagual Lesve:12 days en full pay ard D.A. per year. _

(iv)Pestival Holidays: 12 Festival holidays with £ull pay and D.A. per pear sha.'l.]. be
given te all empleyees. The factery shall he clesed on stammy
January 26th,May Day and August t5th. The ether nine paidic
holidays shall be availed of at the m eption ef the empleype.
Festival helidays shall net be denied on any Acoount.

14.RALINAY FARE: Empleyees shall be provided with concessional Baihmy Fm taeﬂ.tty.

once. a year, for making a2 journey with members of his famlly beyond
200 miles en single fare deuble journey,

15.BATTA FOR IUTY Any empleyee who is deputed on Campany work eutside the Factory
QUTSIDEs area within Bangalere shall be pald a Batta of Rsel/- per day,

16.un1ronns EfC,ta) A1l werkers shall be given 3 sets of Khaki Bush Shirts and Khau
full pants and one pair shees per year(mxpm exepting Security,Fir
Brigade, Drivers and Admisntrative staff),
b)Securitys Security staff shall be given per year 3 pairs of Khaki
bush ceats and full pants, three caps,s wellen overceat,

a tepch, arain ceat, gum boots and 2 pairs of shees with
weolen secks,

[ XN XN X k.
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(c) Drivers:-Drivers shall be given per year, 3 pairs of Khaki bush ceats
and full pants, 3 pea caps,ene wollen Jersy, ene Hain ceat and
2 pairs of shees with wollen secks,

(d)!';r_n Brigades Fire Brigade shall e given the sams type.of uniforms ete.,
per year as for the Becurity staff, but the celsur of
the Uniferms shall be Elue with Red Border.

(o) Twy rubber aprons shall be given per year te thc.iurkm Sn g
Chremium rlabing,Fettling,011 werking and resharpening sections.
(£) A pair of geggles shall be given per year for each of the: .
g enpleyees working in the Grinding,Fettling and Cepy turning sections.
s : ¢ i 4
(n)’ 8 ess. of milk per day shall be given te the empleyees warking in

the eil, and smithy sections,

(1) One rain coat per year shall he xilmmim given te each of the
employees werking in the steel and Salvage yard,

17.,ARTISAN The conditions of service of the present Arti rai.neu whe are

THAINEES: either paid stipends or have been classified . . be changed as
tollo\rst-
St d d L Grade after
(a) 1) Artisan Tfainee "BY #2,90/~ Plus D.A. Ra>155-10-270'gl:l
2) Artisan Treinee "CW Ra75/~ plus Dehe Rs.80-5-100 plus DA.
(») All the Artisan Trainees mxsckmxexmexkm who have new been classified

and fixed in grades helew the mentioned abeve shall be abesbed in
the above grades.

(a) The bend or agreement which the trainess are te exscuts shall be
amended, The amendments are given in the Annexture, Trainees
have already signed the agreement shall be asked te sign the madified
agreement and tmid the eld agreement shall be treated as nmll and weld.

(d) If the trainee fails to pass thetest on the first attempt, he shall
be given anether chance after a further perioed of training, If he
still does net pass the test, the Management shall effer a suitable
grade based en the perfermance ef the traineey and the trainee shall
be xiimm given an petien either to accept eor rejest the effer. If the
trainee rejecte the effer and is terminated by the management or if
the trainee is terminated for any other reasms, he shall not be
liable te pay an y damages or expenss to the campanys

(o) The represeatatives of the empleyees' Asseciation shall be asseciated
| both during test and interview,

18.RBST ROOMS: Rest Rooms shall be constructed for off-duty Chowkidars and
Drivers and those whe stay after working hours,

/ eoeeses- 8
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1. In elause I-(d) The minim= peried ef Five gears may.be
minimm peried of Mﬂu-. ¥ote:Censequentisl ~h::| :lg'.?iauo IV and %“"

2, In clause V the werd"thrice” may be deleted, The m should be ontithd
te rocom ‘dther n..tooo or the actual expenses vhuhem is less,

3. In clause ¥V, the last untmeo may be deleted, [he rotcntin ef the sentence
weuld ‘make the ﬁe.uging Director judge in his o csuse., This is oppesed to tho
principha of natural justic&

ke Ghnnlmbo deleted, What is stated in para(3) abmwwld oqulllyapp];
te this cause. The follewing clause is te be incepperatedt*No suit arising ﬂt&.“
this agrecment shall be filed against the Caupany exeept in the competant Gonrh
situated in the City of Bengalore in the Mysere stato®,:

5 ‘lél A qunt' i silent about the obligatim of t.ho ceupuv The tcnmd.ng'l
chuu nay bc .‘mcorporatod in the Agredament. ' “ : w

(1) 1'ho cenpany -will provido thc 'l'rainu \d.th & tuit;bh cause ot mmm
apd training.

AT & 54
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(11) mmwmmamntuymmuthoumummwopui of
training -ubjact to satisfactory werk, cenduct and pregressi:. - .!m

(144) In the event of the Trainee cmlcting his trdn!.ng suceessfully, tho
Cenpany #4111’ issue & ?mifg%cau 1o tha.t ‘offeeba |
o T Sy 4 ;
(iv) In case of the Campany is unableito: tbonrb t.hn.i‘rdaea Wdy =
camplstien of the training cenrse, the cempany will arrange te k -ﬁa\
nane in the fixaxy Cmpany'a rocorda for pou:lbh Mm eonnidoratun.
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GRIEVA) GE_PROCKUURE
IN

| HINDUSTAN MAC! TN 700iS (PRIVATE) LID.

i
1. I The Management of the Hindustan Machine Tools (Private) Ltd., and the
Hinéﬁgtan Machine Tools rimployees' Association desire that there shouid be an
adequate and well defined procedure for redressal of day to day grievances of

the employses of the Company with a view to foster good industrial relations.

2. - The Management anc the Association comsider that the Grievance Prusedure,
to be effective should satisfy the following oriterias
2.1 The Grievance Procedure sheuld be a simple and easy machinery beth te
understand and operate as well as to .eonduct and establish satisfactory
relations between the Management anu employees in conformity with
axisting legiglgtion.

2.2 Full investigation of grievauce,

-
¢
2.3 Settlement at the lowest level.
2.4 Basy steps fcr tc'ivg e . .ev «» higher up in appeal.
2.6 A time 11w . e e gt o L ar expeaitievs settleuend of grievances.

24 4 terminal point in the proceduro. ' .

2.7 Direct negetiatien with Union and eenciliatien proceedings irn the

last resort. v

5% The Management and the Associatien slso consider that differences
between the Management and individual -r small greups of workers (as distine
from the genmerality of the workers) in respect of wagea, leave, promotien,
transfer, hours of wark, overtime, seniority, work assignment, working
conditigns, disciplinary actions, interpretation of agreemeuts etc., affecting
an jfndividual workexj $r a small group &5 workers would coustitute grievances. |
They also hold that'points of dispute which are of generel applicapility or

of considerable magnitude will fall outside the scope af this procedure and
ath be tgken up by the Aasociation directly with the Management. ‘*

4.

On the basis of the principles, criteria and geope enunciated above,
theg Manageme;lt and the Association agree that the follgwing Grievance
I'!acixinsry be constituted:

4.1 4n aggrieved employee shall first present his grjevance to hjis
immediate superior &s stated in Appendix '4' in persgun. The answer

shall be given within four days of the presentation gf the complaint.

(continued. eed)



(2)

4.2 If the worker is not satisfied with the decision ol his immedi:te

4.3

4.4

4.5

4.6

4.7

5.

superior or fails to receive an ancwer within the stipulatecd pericd,

he shall either in perscn or through his sectional representerive _!k'l.
present the grievance in writing to, and discus:z tnoroughly weth, -”if. ‘.
the Head of the Department as noted in appendix 'b' and endeuv.iur oty

» . -

to the utmost to find a mutually satisfactory solution to the .
grievance. The answer shall be given by the Hrad of the Lepainisrar
in writing within four days of the presentation of tie couup.ei..'.

If the aggrieved worker is not satisfied with the decigio. -0 the

| Head of the Department or fails to receive any decision within 14

stipulated period, he shall refer either in person or <“iooi i Lo
Agsociation representative, his grievance in wrez-in: to, ane co.cuan
thoroughly with, the Divisional Head specified iu apgendi. "oF wiu
endeavour to the utmost to find a mutually satizfactory soluiion 1o
the grievance. The Divisional Head shall commuricate pis fiunl
decision within fgur days from the dete of the receipt od Th PR Ty,
In case the aggrieved worker is not gavisfied witn ths deciilio

fails to receive the decision within the stipulatoc peric, oo siale
present the grievance at his ciscretion elther 1n purac.s ur ool
\the Association if he is a member of the aAssociation, to the Managlics
1Director. The Managing Directo} either on reprecents?ion by the
Association or by the worker direct, shall comminicate a decisicn i:r
the matter within four days of such representation.

In case the Association does not agree with the decision of Lhe
Managing Director, it will be open to it to invoke the Concilicvion
Machinery contemplated in the Industrial Disputes act, 1947, ac
amended from time to time.

In calculating the various time intervals under the above clauses,
holidays shall not be reckoned.

The Manegement shall provide the necessary clericai and other assistance
for the smooth functioning of the Grievance Procedurs.

If it is necessary for any worker to leave the Department during
working hours on call from any Officer of the established Grievance
ﬁachinery, the worker shall be given permission and treated as on
duty.

The Management shall consider and process all grievances carefully in

accordance with the provisions of this Procedure.

(continued...})



6. Th$ Management and the Association agree that the Grievence Machinery

Subklan): AT -
is not meAnt to su;¥0P¢'the Association's collective bargeining itungtions.

7. The several hdministrative Sections for purposes of thnis Crisvaice

Machinery shall be as noted in appendix 'D'.

1 .
8. The foregoing provisions will be without prejudice .o ile rignv of
the association to discuss directly within the Managing Direct .. ar  aatier

of urgency.

g. This Grievance Procedure can be amended by mutual agreemeis 1. fus

lignt of actual experience.
[}

30th October, 1958.
i . =~000--



APPENDIZX 'A

The following Officers shall be considered as immediate

superiorg for purposes of the Grievance Procedure:-

1.

Technical Departments

1.1

1.2

Technical Departments .

Civil Enginecring Department

Administration Departments

2.1
2.2
2.3

2.4
2.5

2.6
2.7
2‘8
2.9

2.10
2,11

Accounts X
Purchase o
Sales -
Personnel ol
Estate " .
Transport 50
Dispensary e
Security & Fire Brigade .
Stores R

Publicity & Public Relations..

Managing Director's
Secretariat including
Central Mailing Section. oc

— -w0:00— -

Forema Asst.Forcman/Supervisor

Concerned sssistant Enginser.

Concerned Accountant
Concernsd Purchnase Supsrintendent

Technical Sales Representatives/
Sales Officer II.

Superintendent
Estate Welfare Assistant/ﬁegd
Gardner, ~

Concerned Asst, Transport
Superintendent.
Junior Medical Officer

L
Concerned Inspector
Assistant Stores Officer

Public Relations dssistant

Concerned Superintendent



APPENDIZX'B!

The following efficers shall be considered as Departmental

Heads for purposes of the Grievance Procedure:

1. TECHNICAL DEPARTMENTS:

Managers of the Departments

2. ADMINISTRATION DEPARTMENTS

2.1
2.2
2.3

2.4
2.5
2.6
2.7
2.8
2.9

2.10

2.11

Accounts
Purchase

Sales

Personnel
Estate

Transport

Dispensary .o
Security & Fire Brigade ..

Stares

o .

Publicity & Public Relations

Managing Director's
Secretariat including
Central Mailing Section

— ~00: 0= —

. 1,1 Manager Planning

1.2 Manager Productio: (issembly)
1.3 Manager Heavy & Smzll Parts
1.4 Manager suxiliary

1.5 Manager Inspection

1.6 Manager Training Centre

1,7 Manager Designs

1.8 Manager Foundry

1,9 Civil Engineser

1,10 Chief Metallurgist

Cost Accounts Officer
Concerned Purchase Officer

District Sales Managers/Sales
Officer I.

Concerned Lauour Welfare Officer
Estate & Welfare Officer
Transport Superintendent

Medical Officer

Seeurity Superintendernt.

Steres Officer

Puplic Relations Offic r

Assistant to the Managing Dirccsor.



l APPENDIX '¢!

The following Officers shall be considercd as Divisiom 1l

l
Hbads for the purposes of the Grievance Procedure:

lL Managing Director's Secretariat
‘ including Central Mailing Section

24 Technical & Civil Engineering

B Accounts

Sales, Publicity and Public
Relations

un

|
4{ Stores & Purchase
[

6{ Personnel and Town sdministration

- —00:00~ -

.

Managiiyr Director
General Technical Manug;z/
Deputy Genzral Teconical

Menager.

Controller of Finance &
Accounts

Controller of Storas
and Purchase
Seles Manager

Personnel Manager—cum-Towt
Administrator.
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The following shall be the Administrative Sections for purposes

of the Grievance Procedure:

1. Technical Departments:
1.1 Technical Departments:

Code Department / Section Concerned Officer
121 Production Planning Office Foreman/Asst.Foreman

122  Production Preplanning Foreman/Asst.Toraman

123 Time Estimating Foreman/Asst.Foreman

124  Production Control Foreman/Asst.Foreman

125 Material Control Foreman/Asst.Foreman/Supervisor~

in-charge.

126  Tool Issue Foreman/Asst.Foreman

127 Production Planning Stores Foreman-PPC/Asst.Foreman
131 DT, Tools & Gauges Foreman/Asst.Forsman

132 DT, Jigs & Fixtures Foreman/Asst.Foreman

1233 DT;'Equipment Foreman/ﬁsst.Foreman
141 Material Testing, Library
151 ID, Swall Parts
152 ID, Heavy Parts

153  ID, Assembly

Foreman/Asst.Foremdh
Foreman/Asst.Foreman
Foreman/&sst.Foreman

Foreman/Asst.Foreman
154 ID, Measuring Room

155 ID, Test Floor

Foreman/Asst.Foreman
Foreman/Asst.Foreman
156 ID, Incoming Section Foreman/Asst.Foreman/Supervisor—
in~-charge.

161 TC, Turning
162 TC, Milling

164 TC, Fitting, Boring

Foreman/Asst.Foreman
Foreman/Asst.Foreman
Foreman/Asst.Foreman
165 1C, Grinding Foreman/Asst.Foreman
181 Repair & Maintenance
182 RM, Lubrication

183-6 Masonry
Water Supply
Internal- Transport
Factory Sweepers

Foreman RM/Asat.Foreman

Foreman/Asst;Foreman, M

Foreman/Asst.Foreman/Supevvisozb
in-charge

W P, P P

20  Carpentry Shop Foreman/Asst.Foremam- p

Electrical Shop Foreman/Asst.Foreman/Concerned
Supervisor, Ele.

22 Sheet Metal
23 Tool Room

24 Heat Treatment

Foreman/Asst.Foreman
Foreman/Asst.Foreman

Foreman/Asst.Foreman

(continued...2)



i.2

(2)

Code

Department / Section

Concerned Officer

251
252
253
254

264
265
270

2n
272
213

274
280

28
301
s
303
311
312
313
321
322
323

SP, Turning

SP, Milling

SP, Shaping etc
SP, Drilling
SP, Grinding

SP, Geering

Marking

. Fettling & Sandblasting

HP, Plano Milling
HP, Planing

HP, Boring
HP, Slideway Grinding

Assembly Fitting and
Pre-assenbly

Scraping
Group Assembly

Final Assemcly

Painting

Milling Assembly
Foundry

D0, Lathes

DO, Milling Machines
DO, Radial Drills
Work Standards
archivee
Printing

IE, Plan Layout
IE, Organisation
IE, Works Study

Civil Engineering Department

I PE R M

P IO T P
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Foreman/Asst.Foreman

Foreman/Asst.Foreman

Foreman/ﬁsst.Foreman

Foreman/Asst.Foreman

Foreman/Asst.Foreman/Concerned

Supervisor.

Foreman/hsst,Foreman

Foreman/Asst.Forean (Final

Assembly) ~

Foranan/usst.Foremau

Foreman/4sst.Foreman

Foreman/nsst.Foreman (ﬂinal

Assembly)
Foreman/Asst.Foreman

Foreman/asst. Foreman

Foreman/Asst.Foreman/Supervisor

Foreman/Asst.Foreman
Foreman/&sst.Foreman

Foreman/asst.Foreman
Foreman/Asst. Foreman
Foreman/&sst.Foreman

Foreman/Asst.Foreman

Foreman/asst.Foreman

Concerned Assistant Engineer.

(continued...E)



2. Administration Depertments

2.1

2.2

2.3

2.4
2.5

2.6

2.7
2.8

2-9

2.10
2. 1

dccounts

Timekeeping, Wages ana Filing
Cost iAccounts

Material iccounts

Outward Bills

Inward Bills

Internal audit and Verification
Cash

Financial Concurrence and
Budget

Main Accaunts

Purchase

Sales
Bangalore Office

Sales Branches at Bombay,Delhi,
Calcutta and Madras

Personnel

Estate

Horticul ture

Transport: Workshop
Traffic

Dispensary

Security & Fire Brigade
Stores:
Receiving Unit

Stores Unit

Cutting Section

Shipping & Packing Section

Publicity & Public Relations
Managing Director's Secretariat

Central Mailing Section and
Stationery Stores

~00 0=~

Superintendent, accounts
Accountant
accountant
aAccountant
Accountant
Accountant
Chief Cashier/accountant

Clerk~in-charge

Clerk—in-charge

Concerned Purchase
Superintendent

Technical Sales Representative/
Sales Officer

Superintendent

Bstate Welfare assidtant

Head Gardener

Concerned asst.Transport
Superintendent.

Concerned asst.Tremsport
Superintendent

Junior Medical Officer

Concerned Inspector

Senior Store-Keeper

Senior € tore-Keeper/Store
Keepers

Supervisor

Senior Store Keeper

Public Relations Assistant
Superintendént

Office Superintendent
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4 As ok Road,
New Delhi

January 12, 1959
Managing Director, yd
Hindustan Machine Tools (P) Ltd., r
Jalahalli P.U., Bangalore. (2

Dear Sir,

I and my other colleagues in Parliament are coming
to Bangalore in connection with the meeting of the
General Council of the All-India Trade Union Congress
on 14th Jamary 1959.

We would like to see the factory, as it is
said to be one of the fine units in the public sector.

Would you do the needful for the visit?

Your reply may kindly be addressed to me
C/o Shri M.C.Narasimhan, MLA, Infantry Road Guest
House, Bangalore.

Thanking you,

P.5. Bnclosed is a list of Mps and a few MLAs who
would like to visit the factory.
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P.s

Shri S.A.Dange

Shri K.T .K.Tangamani
Smt. Parvathi Krishnan
Shri R.B.Gour

Shri Mohd. Elias

Shri K.l . Narasimham
Shri T.B.Vittal Rao
Shri A.K,Gopalan

Shri J.V.K.Vallabha Rao
Shri K. K, Warior

Shri T.C.N.Menon

Shri P.A.Solomon

13, Shri S.M.Banerjee

«)w\lmsﬂﬁﬁmk‘

SES

MOL.A.S

1. Shri P.Balachandra Menon (Kerala)
2. Shri S.G.Patkar (Bombay)

5. Shri Homi Daji (M.P.)

4. Smri R.Sugathan (Kerala)

5. Shri M.C.Narasimhan (Mysore)

6. Shri Sarwate (M.P.)

7. Shri Robin Mukerjee (W.Bengal)



HINDUST AN AIRCRAFT EMPLOYEES'! ASSOCIAZTION
BANGLLOVE .,

o9th June 1959.
PRESS MATTER.

On 8th June, 1959, at about 4 p.m. near the
Railcoach Factory a volunteer of Hindustan &ir-
eraft Employees' Associstion was stabbed by Mr,
Sambandham, a close assoclate of rival Union under
the lesdership of I.N.T.U.C.

l
: H.A.L Police immediately arrested him and re-
manded to custody.

At a3 largely attended protest meeting of
Hindustan Aircraft Employees' Association, the
following resolution was unanimously adopted:-

"This meeting of Hindustan Aircraft >
Employees' Associszion held on 9th

June 1959 under the Presidentship of
Shri F.Louls, Presicdert, feel very

much hurt over *! :lebhing incident
that took place et l'allcoach on 8th

June '195¢ and is strcngly of the opinion
that it is gz=zred uv by interested
parties to breal th: peaceful atmos-
phere preveiling in the Industry and
with ulterior motives,

. This meeting also notes with concern
the slackness on the part of the

. " police in not tasking appropriate and
timely action on other incidents
already reported. It is unfortunate,
that close associates of a2 rival
organisation under the lesdership of
INTUC is carrying these activities,

This meeting while calling upon the
employees .0 be vigilent against any
exploitation of the situation feel
that the police and the Msnagement
would take sultable and prompt action
against these l-wbreakers and dis-
ruptionists"
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HINDUSTAN MACHINE TOOLS EMPLOYEES' ASSOCIATION

Reg. No, 120.

President: M. S. KRISHNAN H. M. T, Colony,

Vice Presid: : GEORGE JACOB / e

Secretary : A.B. BHATTACHARIEE - - ,P.O.

Asst. Secretary: K. M. MUNIYAPPA )

Tressuror:  S.K.BANERIEE o BANGALORE

Ref. \/Prin/ii. L\/ Date 9th Avgust 1969

EQIL FAVOUR OF PUGLICATION,

The followlng atatement has been lssued by Sl Me3.Krishnan, Fresident, YMindugtan
Michine Toaols Zmplayecn’ Associations

The aituation in Hindustan Michine [ools is deterioratiig day-by=dsy and is such

a5 to0 cause serious corcern to all those who are intervsted im the industry amd the
employeoa,

Juring the past two to throc months after the "Demands Voek" wau conduoted, the
Mavagement bhas been taking sn oxtremely regalcitrant, unjusc and discriminatory attitude
againgt the workers in gen rel and the agtive workers of Hindustan i'achim pools in
particular, On ths ome gide the restriotions against the workexrs have been eo waoh
tightened that workers are questionc? even for casually speeking inside the faotory,
econdly in the matter of promotiors, disorimination againsi the Office~bearors and
sotive woriorg of tho Assoclation 1s taking place as in the cage of the Trespuror
Shrl S.K.Bamerjes, ViceePregident, Coorge Jacob and kxooutive Committeec nenborn such
shrl CeseBeddys It 4s reported that the Monagement has been calling the Polico and
Polico are parading in sidd the factory as well as in tis 2 coloawy in order to torroripe
the workerns, Hot satiefied with this the lanagewent has mow takon recdurse to unjust
victimisablion of Urion activistse shri C.Sefeddy, Monber of the Exrcutive Committoe of
the Assoclation was terminated on 7e-E«V69 on all sorts of flinvmy groundse Similarly

it is loarnmt ths Management ic preparing to dismles mary worc office-boarars of the Union,

111 such harassment, and victimisation is taking pleoe only becauge the Umion
had placed 23 demands in Jamuury 1959 and is urging the lancgement to conceds tho
just demanda, These actions of tho Managoment are a violstion of tha Gode of Digeipline
accepted by the Managemcnta, Governmont and employees reprecentatives at tho Confercnoe
of Publis Sector Indugtrics hold on Jamuary 1969, It ia also egzainct the spirit of the
achome for workers Participation in Managoment which ia belng experissnted in tho
§ndugtan Mashine Toolss Thoy are also attempts to weaken the Trade Union ty victimisoe
tion and creating fear in tho minds of workers, smashing the Asuoocintion and domying
the just domands of the workerse

726 actions of & victlmisation are highly unjust and wo atrorn:ly protest against
theme In the Bams of the industry whioh has attalned a proud place in our country,
we urge upon tho Manggewent to stop harassmonty victimiasation ete fcrthwith end soo
that “hel Cqi.Heddy i3 taken bach to work lmmodiately, We ulzo wppcal to the Government
to intervems immediately and soc that justice is doms to tho workers.

' W‘_

(}.34Krinh an)
l’residen:,.



HINDUS WCHINE TOOLS

EMPL £S ATION
K.M.T. CGLONY, JALAHALLL P.O.
EANGALORE. o

HINDUSTAN MACHINE TDDLV
EMPLEIYEES ASSOCIATION

(REG, No. 120) (//

— -
--Qemand Mamorandum Submitted To Management
On 741959

1. BASIC PAY: The Minimum monthly
asic wage/pay of an employee shall be
si:40/-(forty) per month, with a corresponding
crease to the rest of the employees.

2. REVISION OF WAGE STRUCTURE:

Wage Board consisting of equal number of
epresentatives of the Management and the
mployees’ Association, with an independent
hairman, shall be set up with the following
rms of reference :
JL“;‘)F To revise the present Wage Structure of
I categories of employees and to evolve a proper
age Structure consistent with the nature of
‘fork of the employees etc.,

1) To draw up a scheme for fixing the
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employees in the new Wage Structure with due
weightage etc.,

7 The Wage Bpargl‘dpali'__;_fla]‘:ﬁc__its recommen-—
dations within three months from the daté of

7. HOUSE RENT & HOUSE RENT
ALLOWANCE : a) The rent recoverable from
___employees who are provided with quarters shall

be W%\oﬂ-—'fﬁc'liasic:“pay orthe ‘assessed rent

constitution and the recommendations shall be
implemented by the management.

3. DEARNESS ALLOWANCE: Dearness
Allowance, shall be paid to the employeces at
Central Government rates in raccordance with
the recommendations of the first and the Second
Central Pay Commissions.

4. OFFICIATING ALLOWANCE: When-
ever an employee is required to act in a higher
grade or post, he shall be paid the salary/wages
fixed for that grade, and he shall be given due
priority for confirmation in that higher grade in
case of a permanent vacancy-

5. MACHINE ALLOWANCE : Comptists,
Punch Operators, Accounting Machine Ope-
rators, Typists, etc, shall be paid’ Machine
Allowance of Rs. 10/~ per month, in addition
to their-basic pay and D. A,

6. PARADE ALLOWANCE : The Security
Staff who are required to report earlier for work
with a view to attend the parade shall be given

a parade Allowance of Rs. 5/-per month.' J

¢

whichever is less.

b) All those who are not provided with
quarters,shall get 10% of basic pay as House Rent
Allowance.

- 8. . NIGHTSHIFT ALLOWANCE: A
nghtshxft Allowance of 25 Np. ‘per day shall be
paid to all workers who work beyond 7-30 P. M.

9. UPKEEP ALLOWANCE: Rs 5/- per
month s.haH be paid as Upkeep Allowance to
both drivers and Security staff.

10 BONUS: i) Production Bonus : The
overall Production Bonus Scheme shall be revised
as follows :

a? A Committee consisting of two repre-
sc?tatlvcs of Management and two of the Associ-
ation s_hall bc_ constituted for fixing up the
_:s'!tﬁ?dg_x:‘d hours and targets per menth.

b) The: Production Bonus shall be paid to
:all employees of the company as per the follow-
Ing scale :
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Output in % of Target : Production Bonus per head
per month
60.65° i ;200000
66.70 25-00 '
71-75 30-00
76-80 40.00
81-85 50-00
86-90 60-00 -
91-95 70.00 [
96-100 85.00
101-105 100-00
106-110 115-00

If the output exceeds 110% of the target

fixed. an additional bonus of Rs. 15/~ shall bc

paid for every 5% increase thereafter.
(ii) Attendance Bonus :-

a) A Minimum of Rs 5/- Per month §h5,x‘.ll
be paid as Attendance Bonus to all Employees :

b) Employees who have attended on all
working days in a month shall be entitled to
Attendance Bonus. Also, if any employece has
taken leave with pay and allowance during the
month, he shall be entitled to Attendance Bonus
irrespective of the type of leave taken.

c) A total grace time of 15 minutes foi‘

punching (10 minutes at the commencement of

5

the shift and 5 minutes during lunch interval)
shall be allowed for purposes of notmg the atte—
ndance of an employee.

(1ii) Incentive Bonus:- The existing incen-
tive bonus scheme shall be modified as follows :

a) The Efficiency limit fixed for produ-
ctive workers, working on estimated jobs shall

"Obe reduced from 70% to 50%.

b) The Gross Bonus shall be Rs. 10/-+ 150
Np for every point beyond the efficiency of 50%.

c¢) The allowance for idle time shall be 40%-

d) A Committee consisting of equal number
of representatives of the management and emp-
loyees shall be constituted to (a) fix up standard
time, standard hours. targets, etc., (b) to check
up on the implementation of the scheme (c) to
advisc on extension of the scheme to those
departments where the scheme isnot yet in
operation

(iv) Safety Bonus :- A safety Bonus of Rs-
30/- per year shall be paid to those Drivers who

. . - - -
-1(#-havc not been involved in any accident causing

damage to the vehicles. Such of those  drivers
who have been involved in accidents causing
damage to the vehicles, for no fault of theirs
are also entitled to the Safety Bonus.



- ail the employees:
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11. GRATUITY SCHEME: The follow-
ing Gratuity Scheme shall be introduced covering

eI -,

a) 'Half'a months wage/salary plus Dear-
ness Allowance for each completed year of
service shall be paid to the employee on the
following grounds :~ _

i) On Death of an employee while in ser-
vice in_ the company to his executors, heirs or
assigns.

ii) On physically or mentally being dis-
abled to continue further in service.

iii On voluntary resignation of an em-
ployee after three years continuous service _

iv) On retirement after attaining the sup—
erannuation age of 60 years.

'v) On termination of service after one
years continuous service.

b) Salary or wages for purposes of calcula-
ting gratuity shall mean the substantive salary/
wages (mcluswe of Dcarness Allowancc) of an

employee on the date he ceases to be an cm _

ployee of the company.

12. PROMOTION & RECRUITMENT
PROCEDURE + A Committee * including t‘he
representatives of the Employees Association

7

shall be  constituted to formulate a proper pro-
motion and recruitment procedure in the Cor -
pany. The recommendations shall be imple.

__mented by the management-

(C

___13. LEAVE FACILITIES: Leave facili
ties shaIl be as follows for all employees in the
factery

i) EARNED LEAVE: 30days per year on
full pay and D. A with a right to accumulate
for 3 years _

-ii) SICK LEAVE: 10 days on full pay and
D. A. or 20 days on half pay and half D. A., per
year with a right to accumulate for 45 days.

iii) CASUAL LEAVE: 12days on full pay
and D. A. per year.

iv) FESTIVAL - HOLIDAYS: .12 [festival
holidays with full pay and D- A. per year shall be
given to all employees. The factory shall be
closed on January 26th, May Day and August
15th ' “The other nine paid holidays shall be
availed of at the option of the employee: Festival
holidays shall not be denied on any Account.

14."'RAILWAY FARE: Employees shall
\.be .provided | with concessional. Railway fare
-facility, once a year, for making a journey with
members of his family beyond 200 miles on single
fare double journey.
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15. BATTA FOR DUTY OUTSIDE: Any
employee who is deputed on Company work out-
side the factory area within Bangalore shall be
paid a Batta of Re. 1/- per day.

16. UNIFORMS, ETC. (a) All workers
shall be given 3 sets of Khaki Bush shirts and
Khaki full pants and one pair of shoes per year
(excepting, Security, Fire Brigade, Drivers and
Administration Staff)

b) Security : Security Staff shall be give;l
per year 3 pairs of Khaki Bush coats and full
pants, three caps, a woollén overcoat, a torch. a
rain coat, gum boots and 2 pairs of shoes with
woollen socks.

c) Drivers: Drivers shall be given per
vear, 3 pairs of Khaki Bush oats and full pants,
3 pea caps, one woollen jersey, one rain coat and
2 pairs of shoes with woollen socks.

d) Fire Brigade: Fire Brigade staff shall
be given the same type of uniforms etc , per year
as for the Security Staff, -But the colour of the
Uniforms shall be Blue with Red border.

¢) Two rubber aprons shall be given per
year to the workers in the Chromium  plat-
ing, Fettling, Oil working and resharpening
sections. 1

9
£) A pair of goggles shall be given per ye

- for each of the employees working in the Grind-

ing, Fettling and copying, Turning Sections-

g) A'pair of rubber ‘gloves shall be given for
each of the employees working in the Turning
and Electrical Sections,

h) 8 ozs of milk per day shall be given to

- the employees working in the oil, and Smithy

'I(('pctions.

7i) One rain coat per year shall be given to
cach of the employees working in the steel and
Salvage Yard.

17. ARTISAN TRAINEES: The condi-
tions of service of the present Artisan Trainees
who are either paid stipends or have been classi-
fied shall be changed as follows :

Stipend during training : Grade after training ;

a) 1) Artisan Trainee *“B"
Rs. 90/- Plus D.A.

2) Artisan Trainee “C"
Rs, 75/- Plus D.A.

Rs. 155-10-270 Pius D.A.
Rs. 80-5-100 Plus D.A.

| 'b) All the Artisan Trainees who have now
\_¢en classified and fixed in grades below that
mentioned above shall be absorbed in the above

. grades.



c) The bond or agreemcnt which thc trainees l
areto execute:shall be amended ' The’ahiend-
ments are given'in the Atirjexure? *Trainéeywho
have dlready signed' the-agreemént’ shall be Asked
to 51gn tl}c modxﬁcd agreement. ﬁqldAtbQ old

agrecmcnt sball bc treatcd as null aﬂjd,gcz“é, ey L)

d) If the trainee fails to puss in the. tfekthon
the first attcmpt he shall be g;vcn anothcr chance
atlter a’ furthqr pcrlod of tralnmg \If' he sti|l
does not 'pass the test, the Manageme}xilghay
offer a suitable grade based on the pcrforman
of the trainee, and-the trainee. shall: begivdn an
option- mthcr to,accept; or; reject the offer- Afithe

trainec rejects the offer and is terminated by,
the management or if the trainee is terminated
for any other reasons, he shall not be liable to

pay any damages or expcnses to the comp'a'nv
i BT PR T

e) The reprcscn;atlvt;s nof . tihc Emglqygq,
Association shall be associated both during test
apd.interviewhs o . . 3 {112 r

18. .REST ROOMS : ..Rest rooms shall be
constructed for off-duty Chowkidars.and.drivers
and those who stay aftér’working hours.

19. . AGREEMENT]: ;No,agreement shall

bé demanded from any smployseswhaiis entitle Q)

to. prematiqn, ps.on;the groyad that he,dsoheing
promoted. psha 3,

i

{

- Ropse fhe quplgygg:gl:&gsot:lﬁuon

! (6} ﬂ:f‘xsnnk
1307 FORWARDING: OF APPLICATIONS:
An empleoyeeshais sidt bound by, any agre€ment
shall ‘have . the right. of applying. through tac
Managc?lﬁnt for aJob outside with “a yiéw'“to

20U 51D (1 ZTURAHMY ISNINRIPIRN0,;, S10¢L  SIEIY
better his prospccts, an such ‘ap 1canons not

maw&!wo in.a y;ar[sfgall%é {iﬂ 1}Jr‘r”i‘orwa;ded
by the managemient to ‘the’concerned. sIfithe
émpihjyce gets the job elsewhere on thc dpplica-

(ion. forwardcd  he shall be rchcvcc‘l f'r ’h‘@ﬁ%

on his rcqucst ol e,

" EAGILITIES FOR sfo;m;cmc
UNION SUBsoRiaTIoNs' ETC., -Golleotdrs
authorlscd By thc SS([;CIaflon for collgctmg
Assocmtlon subscrlptlon, ilevies; . etc. shall -be
permitted ‘to collect durmg workmg hours with-
6ut disturbing’ Work of ‘the factory. '

.22, JUNION oQEFIGE ~tho JGompany
shall construct "buillidg "ht thieir oW cbst "to

oo od |7 (5
aniuh -r_-;'it:-‘i‘

23. The Demands, contained “in. this, notice
el v m;mqmoa IAIRT &y 10 11HvYe 31.! 1H8) (UA
shall - be - -glyenaffect to., from .the Date-of:the

Demand Notice excepting for demand“No!*1
relating to Basic’ Wﬁgqg’“}ghlch sl;qﬂ‘ He'. gqu
ekfeot 1o, f::om bcmbcr X, 1988.. .

ool stabiznos swind alciccg w5 t;.r-.

A b Sd.ﬂ. B. Bhattacharjee,
Secretary.

G
o

Siiiefoptings

12,18 JaF |



Annextar (a)

PBQFQS,ED AMENDMENTS TO. SERVICE
e QI§TRACT OF ARTISAN TRAINEES.

p ! HH U DAgou Yo« bad 575
g 54 1‘ R ause I-—(d) the minimum pcrxod of Flve
yedrs m4y' be' reduced to' a ininimbm petiod’ of Three
ytare:s (Note cdnsequential changes in clauses IV and, V:

ort 371 cFaiclauge V the word “ ¢ thrice . may be deleted.
_,hp.‘gorp.pany shall be entitled to.recover either Rs, 1,000/~

or. the actual expenscs whichever is less,

3_ In cfause V, the last sentence may "be deleted,
TFhe rétefitidn’of the sentence would make ‘the Managing
P}W#thﬂudgqxthhls jawn  case,’ This is opposed to the
principles of natural justice.

4, Clause X may be deleted. What is stated in
bara (3),above mwpuld cqually apply to this clause, The
ollowin nlause is_ to be mcorporated ¢ No suit armng,
blie oF ‘this a 'rec'ment shall be filed against the company!
oxcept: 'in,othq\pompctcnhﬂouru suxtatcd in the City of
angalorg in 'thc Mysorc State’,

.5, The Agreement is sﬂent about the ob]igatic;ns of

the Coxﬁbﬁ 1y, Thefollowing clauses may be incorporated
in the Agreement,

d), The Company will provide the Trainee with a
gdltable calse of i instruction and training.
-"41) The'coripahy will pay a monthly ‘stipénd  to the
Trainee during the; period of training subject to satis-
factory work, conduct and progress,

ol uidd):dn'the ievent of the Trainec completing his train-

ﬂlmﬁellymthe Company willissue a ccrnﬁcatc to

1 ‘i'l/) 5 €596 the’ Coxﬁ'pzmy; Ys " Gnable' U6 abebkh T
Irmhee imdmedigtelyion‘tompletion’ of:the; traxnmg COHrse.
the company will arrange to keep his name in the Com-
pany’s records for possible“fiture consideration,

g o D fo Sd. A. B. Bhattacharjee,
' ' ' Secretary, /

<Y 153 00IC ke

Janashakthi Printers, B'lore.
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B\ﬂ.letin, NO.SO ‘
ol HIMDUSTAN MACHIND TOOLS EMPLOYEES ASSOCIATIONe '

¥ ADIDE BY THE DIMCCRATIC DECISICNS ;V@NION |

* STR:NGTHEN TH. UNION 10 Wi

EMANDS
Comradcs:

We have already reporied to you in the General Sody Meeting about the
Position of the Demand Memorsndum, The initlal offer of the Menagement has not
been very satisfactory. But this docs not mecan they have not agreed to concede
anything. Increaséd in Basic Wage Ty Rse 5/ = per month with corresponding increase
to the rést, revision of Bonus Scheres, consideration of Wage Structure, 15 days
tarncd Leave, 15 days wick-cur-casual leave, 12 pald festival holidays are among
the important offers made. However we have not agreed to this and are further
negotiating.,

In the meanwhile ;ﬁe cuesticn of wory ‘nz on Sunday March 29th,.and May 3rd
and getting 6 <ays compensative leave in Aprfl has come up. You are avarc that the
factory is going to be closed for 6 days in lieu of working on March 29th and May
3rd. This proposal has been accepted by qhe Union not with a view to harm the employee:
or giveup their interests. On the other prd vic agreed to it readily, since employees
will be able to go to their native places‘etc., and enjoy the benefit of continuoug
leave. Of course we were awar= that out of 6 days 3 days are to be unpaid holidays,
at ~resent., However since we have placed a demand about festival holidays and since
the management is not opposed to granting paid festival days, the question of employees
loosing wages for this leave doesc not arige. The Union agsures all employses that
they will fight their bes£ to zet paid festival holidays with retrospective effects
Under these circumstances and since 6 days holidays will benefit the workers, we
request you to accept and abide by the decision of the Union and not be lead way by

rumours etc.,

We also wish to bring another matter for your consideration. The management
has been withholding the promotions of employees who had appeared in "test" some
months baci, in the name of "Standard Force'. We are unkle to appreciaﬁe this
enormous delay in sanctiong promotions. Time and again we have urged them to take

en early decision. We once again press upon them to grant the pending promotions.

Contd.2,
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It is a matter of regret that in the meanwhile some rumours are beirng spread
that standard force will meéﬁf'retrénchmenf; We wish to inform you that,

we have itlon;authérity, that theré will be no retrenchment. We once again
appeal to ﬁou not to be iead avay by false rumours, but qtrengthep the Union

to win our just demands.,

/)

e

' AUt X
' (A.B.BHATTACHARJEE)
Dated: 26-3+'59, 2 : Sceretary.

a
o 5

N.B. Please circulate to your colleagues.
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J HINDUS AR GACHT . TOCTG GMPLOYIESY Ap-~CCTATION,

Comrades,]
|
Thel Office-tearers of the tmployees Association met the Managing Director
on 4-4~'59 to discuss abont the Demsnd Memorandum, pending promotions etc.,
In regard to the Demand, not much hesdlway has been rade. We are .discussing
about them in the Exccutive Cowmi.tec and further negotiating with the
Management,

Ag far as the pr omotlong oz concerned, we are sorry to state that the
Management has not yot sesn its “&7 through to grant the promotions. The tnion
has pressed upon the Msnegement “c ses that these promotions are not heldup

on amy count., Since these promotiors have no relationship with the demands,

we wish to| submit that it will not e either in the interssts of the Management,
or the workers, or the .ndustry to kecp them still pending. The nion cannot

be held responsible for (e discontent on this score. We urge upon the MHarage-
ment to see that tris issue is settled immediately in the interests of all
concerncd.

+

e have not yet been able to discuss zbout the standard force with the
Managenente vhile we are hapgy to learn that this does not mean retrenchment,
we hcpe this will not mean increase in work load, we also nope it will not
affect the promoticig cof the Cimploye

Y

Though it is nearly more than a month since cenclugions were arrived
at be-ween |the riraﬁedcn+ ind ourselves abouu Artisan Trainees, it is a matter
cf resret that thev are ye® to be implemented, We request the Management to
implerent the comclusions urrived at without delay and create a cordial atmosphere,

As a measureof strengthenine the Unjon it has been decide d to introduce
membercship cards for thoge who arc members of the Association. thig system will
come into viogue from the menth of invil and we request all members to get the
cards from the treaswrer Com.3.YV.7 noriee.

You will appreciate that only by strengthening the Union will we be able
to get the problems ol tha employees nolved. Unfortunately we have fo point~
out that many fissirerous tendencies are raising thelr ugly head. We learn
that signatures are collected {row: among the employees by interested persons
on different Memorardn etc., While we welcome the grievances of the employees
being made known to vhe Union, we should point out that signature campaign for
anything amd everytiing is not the healthy way. Employees could as-certain
from the Unicn re ““~onta ives ihe trmith or otherwise of statements efore
deciding to sign on memorandums which persons might bring. We appeal to employees
to dis courage signature cclla ction; for anything and everythlnga Further we
are also informed that ail sorts cof prepaganda on communal, caste, and naticnality

-

basis is being cerricd on ageinst the Union, its offlce-bearers etc., by some
perscns. Lot us emphati-:=1ly sta's thﬁ tho~v who bring Cdotba creed cor
nationality amons the workers are enenies oF the worklng class They only wish

to divide our ranks ard held vasted interests., Thyy are opposed to the genuine
interecty of the workers hovever mul they muy put on a closk as defenders of
the interzcots of the workers, Ue c.rnagtly cppeal to all workers to shand up
as one man against such rerdenciez, Vs appeal to all tc strengthzn the Union
to discharge its tazlls prorveriy,

T.E,A. ZINDASAD.
wCRRLRD UNITY Z2DABAD,

}E ” ZIL L]

Date:6~4-1958, |
Bangalore, ) 1.8, Krishnan, A.B.Lhattacharjeec.
(PRESIDENT) ( SECRETARY
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Bul' tin No.ﬂ. Date:17th April '59.

| HINDUSTAN MACHINE TOOLS #MPLOYEES ASSCOIATION

# CONCHEDs ThRe JUST DuMANDS OF H.M.T. EMPLOYEES

¥ [MPLEMiNT THEZ IT PAY COMMISSIONS AWAZ

Comrades,

The Lxecutive Committee of the Central Industries Zmployees Federsahtion at
its meeting held on 5th April 1959 discussed various problems confronting our
4 industries and has taken meny important decisions, such as (1) on Demands of
HiteTowoa. (2) on E.3.I, Scheme (3) iward of 2nd Pay Commission etc.. We are giving
below extractlof some of the relevant resolutions adopted at the meeting.

1) In Qu?port of our "Just Demands" the Federation has adopted the following
regolution: '

"This heeting of the Executive Committee of Central Industries Employees
Tederation takes note of the Notice of Demand Memorandum-submitted by
21T employees on Basic Issues such as Basic Pay, Revision of Vage Structure,
Dearness Allowarce, Production Bomus etc. It also takes note of the
negotigtion corducted by HMT Imployees Association with the management to
reach an amicable settlement which has so far not yielded ary results in
view of managements unréasonable stand in not coanceding the just demgands of
the workers. The meeting opines that in view of the efforts of the employees
in over fulfilling the production targets and maximum contribution for the
alrourd developmant of the industry, Managemert should come forward and concede
their legitimete demands. Taking invo corsideration the cordial relation-
ship existing between the enmployees and the management and the employees
participation in the Council of lManagment, the meeting urges wpon the HMT
manggement to arrive at an amicable aad just settlement with the employees
Associgtion without further delay in the interest of maintaining "Industrial
- Peace! which is very necessary in this important Public Sector Irdustry.

2) The C.I.E.F', ic of the opinion that the manner in which of the E.S.I.

scheme is functfioning is most unsaticfocteory and hence in order to ensure its

yroper functioning neceasary steps should be taken. The Ixecutive Committee accord-

ngly has decided to convere a meeting of Trade Union representatives of Bangalore

n Wednesday the 22nd Anril 1909 with a view to take necessary decisions in the
atter,

3) Taking into cons*deration the fact that employees of Central Government
ndustries situated in places other than Eangalore are paid Central Government
+4, rates while the sams s deniedé to the employees of Central Government Industries
ituated in Bangalcre, the Tederaticn has decided to submit a Memorandum to the
rime Minister gf Indi~ for implementaticn of the II Pay Commission award in respect
£ D.A, and minimum wag=s Cor the emloyees working in H.A.L., I.T.I., H.M.T., and
E.L.y The C.I.E,F, Li.s dlsc given a 31l to its affiliated Unions to campaign
>r the implementation «0f the above awaird. The General Council Meeting of C.I.E.Fe
111 be held on [Sunday the 10th May 1959 at 9 a.me to consider further steps.

We call upon all' employees ci the H.M.T, to join the campaign and strengthen
e C.I.E.Fs to Win cur just demands. ;

Long' Live Central Industries Employees Federation |}

Long Live Uity of H.AuEuhe, LeToI.E.U., HMuToEohe, B.E.E.U,

\i\w S é”
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Bulletin Ho.8. Date:17th April ‘59

ELUDVSTAN MAC:H L. TOOLS PLOYELS ASSOCTATION,

#® OBLSLRV. M uraDs WELEY FRCY 20TE TO 26TH APRIL 'S
% AR BADGEo THROUGHOUT THL GhiK,

¥ ATTEND iy TINGS AND MASS RALLY IH THOUSANDS,

Comrades,

We have brought to your notice in the last General Body Mecting about the
position of bur demands. We have also reported to your through our Bulletin No,.6
that not much headway has béen nade and we are negetiating with the wanagement.

Taking into congideration of the positicn of the management regarding our
dermends, the kxecutive Committee in its last meeting hasg decided to observe "Demands
Week! in order to mobilise public opinion.

The iprogramme of the "Demands Week™ has been given below, baﬁgés will be
distributed on 20th morning and we appeal to all the employees to wear the Badges
throughout the week, During the wack we ghall he placing before the public our

case for the purpose cof seekirg their support,; leading Trade Union leaders have
been invited to address our mectings.

i

Considering the importarce of the week, we appeal to all employees to make
it a success by attending meetings, processions etc.; We appeal to all to strengthen
the Unione I . o _

PROGRAMME: | -

L. DEHANDS MEEK: From 20th April 1959 to 26th April 1959.

2, PUBLIC MEETINGS (a) H.M.T.Colony, at ¥ew Lunch Shade on 21st April '59,
I B.t 6“30 p.m. .

(b) Contonment: a% Ootagadur Swamy Mutt ,(Jear Roop Mahal Talkies)
cn 23rd April 1959 at 7 p.m.

(¢) Basavanarudi: at H.B.Samaja Hall, on 25th April '59,
at 7 p.me

(@) MASS RALTY AT CHICKLALB:GH: on 26th April 59 at 6 p.m.

Prominent Trade Union Leadergc will address the mectings.

LCRG LIV H.M,T E A.
WCRKERS JHITY ZINDABAD,

(4.B. Bhattachargec)
Secretary.

N,B:i~ A p%ocession has buzen orgarised from H,M,T.colony, which starts at 2~30 p.m,
on 26th april '59 :ad will Pags by Toll-Gate, Malleswaram Main Road,
Seshadripuram Circle, Madr 5 Cate, Majestic Circle, Chicklalbagh,

#ALL ARE REQUISIED TC JOLY ThL PROCESSICN AND MAKE THE RALLY A SUCCESS,



BULLEZTH| No, 10,

' HINDUSTAN MACHINE TOOLS EMPLOYEES ASSOCIATION, -

DR LTV - P orabie |

.

: Dated:18th May '59: -

ol TMB CEMENT IIIPAY'COMMISSION AWARD IN OUR INDUSTRIES {
% TMPAOVE THE COMDITION OF iSI SCHEME 4~

% DCWN WIT DISRUPT . { | 1

\ W
Comkades* e
The General Council of<tksr entral Industries Employees Foedseraticn

at its meeting held on 10th Mey 1959, has taken some very impertan. deccisions,
The Council is strongly in agreemont with the Executiwe of “the Fede-ation that
the Award of ‘the Secoud oy Commiscion in regard to D.&, & Basic Wa; e shall be
implemented to all the fowr irdustries, immediately after the announcement.
hen all the managemenris of rublic Sector Industries in our country rave fixwaed
the D,A. in accordance with “he decision of the lst Pay Commission, what jusvi=-
fication the Governmen: of India have, to deny the same to us? Why cuch sten=
motherly behavour with us,~ the omployees of Bangalore?” About Centrgl D.#. and
Rso40/= as|Basic HWage owr Maragerent have stated that they are agre=eablie to noy’
these, provided all the ofher thrue Industries. grant the same, UWe are awere
that the Management of Hii 7 ITI & BEL have also taken the same attitulie, This
stand of our Manggement s makes all the more clear to us that there is no other
alternative left for ug except +o unite the 20;000 ermployees of the four Tidvst-
" ries and fight out the issure,  That is why the G--exsl Ceouncil have decided to
mobilise purblic opinion in gupport of our demands. A mass rally and public meete
ing will Be held on Junc 14th 1959 whercin Parliament Members beélonging to 4
Central Tzade Unions will address. 20,000 employees will wear badgss for the”
implementaticons of 2nd Tz Commlssion's Award.

Al of us are the victims ¢l E5I Scheme. Taking some of the serious
defects of the scheme irnto ceorsideration the Council urged upon the LSI authority
ard the Governmant (1) To improve the comditiors and services of the dispensaries
and hospitals (2) To change of evenirg working hours of the dispensaries from
6 pem. to B pum. (3) To redice the Employees' contribution by 50% (4) To introduce
Pannel System ilnstead ¢f service system ete, etc.,

The Gereral Ccurzl ‘has given serious consideration on the unity of
Employees in the Public Sccter industries and warned the employees to be cn guard
against disruvptive elem~:to, Ve reproduce below the resolution adopted in *“he
meeting-in this regard. -

"This reeling views with grave comcern the recant activities of som

persons in all thes? Tpdustries and in particuwlar scme INTUC lesadccrs.
It expresses couine.n ab the attempt to disrurt ths unity of the leroic
HAL workers by the formation of a rival uniow unde: the leadevrship of a
‘Congress M.P. aad IMITUC leadrr Sri N.Keshava., Similarly in Bharaeb
Electronics, it is reported that some INTUC leadews are trying to ferm
a Union oppornd 40 ths ore cxlisting from the vast 3 vears aid thus ars
trying to sow the 2s5ads of discord®,

PTO
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"This meeting 1s of the cpinion that it is possible to discharge the

tasks to the mation, devel p the industry and defend the interests of

the workers only if we hav nec union in ore industry, This becomes

more necescary in the Public 3ector Industries where the employees

are called upon to play a spucial role and where the industry has to be
defended from the attacks of the Private Sgetor. Under these circumst-
antes this meeting condemns the activities of some of INTUC leaders and
their followers. It also wishes to point out that the activities of these
INTUC lcaders are against the yprecepts preached by theMinisters and
Congress leaders at the toph, '

"While this mecting.urrcec upon the INTUC lcaders to give up this policy
of |[forming rival unions ard appeals to them to join the existing unions
and fight their w;y threousli-in demecratic nanner, this meeting warns the
employees against the disruptive activities of reactiomry forces, Tt
appeals to them not to tiVD cuarter to disruption,; strengthen the exist-
1ng recognised unlonu and :ﬁfﬂd solidly as one man to defend the interests
of!the industry and he nati n". : i

‘The Council also decided Lo bring out a monthly journal,

Thé following resolution in uuvport of OUR DEMANDS was passed:=-

"This meeting takes nctc of the 23 DEMANDS SUBMITTED B THE HMTid.- to the
Management on 7th Jenvery 195° and the negotiations conducted by the
Union, This meeting cors iders that the Demands are just and reasonable,
While supporting thet worksrs of HMT in their elfforts to improve their
conditions of living th . noeting wrges upon the management to avrive
at a negotiated settleme.at with the HMTEA",

We call upon the cmployces to Rqlly round the Federation, strengthen
it, fight disruption to achieve cur cbmmon objectives,

#* HoM- '.o?_a4{o'*: .'.:\'[ILD I

# C,I,E, 7, = ZINLABAD ! |}

¢

% LONG LIVE WORKING CLASS UNITY § §

ﬁ%’t

SIS -\ o

(A.B.Bhattacharjee)
Secretary.

N.B.Plzase cirsulete uwcrng your colleagues.,




BULLETIN No

o1l

HINDUSTAN MACHINE TOOLS 1“‘\'!PLGYEES‘ ASSOCTIATION

* DESPITL R.FER.NCE TO TRIBUNAL WE ARE FOR NLGOTIATED uLTTLhM//’
# TAKE IMMEDIATI ACTION ON PENDING PROMOTIONS:
‘ % OUR. APPEAL TO EMPLOYEES-STR:MNGTHEN UNION CRGANISATIQ

& FINANCIALLY: -

Comrades, .\

A ney situation hay arisen about the Demand Memorandum. Seven of our
demands namely (1) Basic Fay of B340 (Demand No.1) (2) Central D.A. rates-(Demand
No.3) (3) Cffticiating Allowance (Demand No.4) (4) House Rent and House Rent
illowance (Demand No.7) (5) Night Shift Allowance of As.4/- per day (Demand No,8)
(6) Leave Facilities (Demand No.13) and (7) batta for Duty outside (Demand Nos15)
have been reflerred to the one man Industrial Tribunal of Sri.J.H.Chandrashekriah
for adjudication by the Government of Mysere, Other important demands have not
been raferredL. This reference to the Government has taken place not due to the
ingistance of the Union but due to the pressure of soiec“wested intercsts. ‘s

My Despite the fact that the Union has been malliug its best efforts to
arrive at a settlement through mutual negotiations, despite the fact that the
union expressiy stated that it 1s hetter to avoid reference to the Trikunal in
an industry of this type where the Scheme for Labour Participation in quagement
is being experimented, despite the intimation to the Assistant Commigsicner of
Labour, Government of Mysore to wait till they hear from us, this ‘refer nce has
taken place., This bkag alsoc taken place though the Union suggestéd that, if all
issues are not settled immediately, at least an "Interim relief" of (1) enhance-
ment by s,5/- in Basic Wages, 'with retrospective effect from lst October 1958
and with corresponding increase to all the rest of the employees (ii) Nigh® Shift
Allowance of 4s.4/- per day (iii) 12 paid feuthql holidays, be granted immediately
and the rest be negotiated. It is a matter of deep regret that the Govt. of Mysore
under the influences brought to ¥y somc intercgted party, has chosen to refer
disputes for adjudication without fully r=alising the implications and effect it
will have no industrial relations and on the scheme for Labour Participation in
Management in this industry. It is further a matter of regret that a Management
which is considered as "Progressive" chould have thought fit to rush in post-haste
to get somehow a reference to the Tribunal without exploring the posibilities of
further negotiamtions with the Unicn, without discussirg with the Union even the
issues tc be referred. We are of opinion that the situation did not warrant such
a reference, However we wish Lo even now emphasise the desire of the Union to
carry on further negotiations if the Management also responds, in order to arrive
at a settlement. We appeal tc the employees not to get perturbed over this
reference. We are strong enoughto face the Court and safeguard the interests of
the employees if the Management wishes that way. We will not flinch from our
duties to the employees at arny cost,

In this connecticn we are ccenstrained to point out that the attitude of
the Management is more and more unhelpful. On the one side, they speak of settl-
ing the issues and on the other they have rushed for rcference. Similarly they
have till to-day not settled the pending promotions of many employees who have
been amtiously waiting since several months which has resulted in increased unrest.

/eesacontd,
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Tw2y have also been stiffening their zttitude to active workers of the Union,

Efforts are made to inculcate fear in tie minds of the Security Staff by

askingthem to declare whether they arc members of the Union or not, Our

Bulletins which have all along been pubt on the Notice Boevds/are not being/ some of them
put up in recent days. Such an attitude is not comducive to the interests of

either the industry or that of the employees, The carlier they change it

the better, .

In the light of the new situstion new and onerous tasks face the cmployeess
Employees are enjoined to think how best to defend their interests as well
as that of the industry. If these two twin tasks have to be carried through
successfully, if the Demands submitted by us have to get settled it is incumbent
that we must have a, st"oné union and greater unity. It is not time for us now
to waste our emergies in fissiperous tendencies or slanderous proprganda. In
view of the difficult situation facing us it is necessary for us to rally
round the Banmer of the Union as one man ard strengthen it both orgahisationally
and financially. The Union has taken a deciszion to conduct a Benefit Cinema :
show "Do Bhiga Zamin" on 17-6-'§9 at 10-30 a.m, in New Opera Talkies, Civil Area tiv
in order to improve the firancial position of the Union, You will appreciate.
that we will require funds and mofc funds in order to discharge our tasks properly,
in order to fight out owr case in the Court and to safeguard the interests of the
employees. Wg appeal to one and-all to purchase tickets for the benefit show
and make it a|success. We once again appeal to all employees to stand by the
Union and strengthen it,

. ~ U ’L)“}L?’/
Date: 26~5-'59¢ -} . . (A.B.,BhattacHarjee)

Bangalore - d Secretary.
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Bulletin No,12. -~

-

HINDUSTAN MACHINE TOOLS EMPLOYEES' ASSQRTATION

B-galore,
Doteds3-6-'59,.

* DONT FALL A PREY TO THE MACHINATIONS CF OISRUPTORS,

# DONT SIGN OMN APPBHALS SPONSORED BY INTERBSTED PLRSONS WITHOUT
UNDLRSTANDING IMPLICATIONS,

Comrades ,

You are already aware of the Executive Committees' resoclution on the
reference of certain issues to the Tribunal and the attitude of the Union.
We are making further efforts for negotiations with the Management.

In the meantime it is reported some interesteld persons and cfficers are
taking recourse to actions which are extremely provocative and disruptive.. It
appeans that employees are beirg asked why they have joined the Union, etc, etce
Unnecessary and extreme restrictions have been placed on the office-bearers and
menmberis of the Unlon inside the shops.

While harassmeéni and intimadition have been gaining ground, we also obgerve
aettempts being made by certain persons to disrupt the unity of the employees and
to harm the workers. It appears that efforts to collect signatures on some
Memorandum is being made by some persons who are well known for their views. We
wish to warn the employees that there is a likelihood of all such signatunges being
made uge of against them and the union in the Industrial Tribunal. We appeal to
all employees not to sign on such, memoranda., We appeal to them to stand by the
Union and win their just demands,

EMTEA ZINDABAD }

I¢. 14 Pysm sy PP
(XK. M.Muniyappa)
Assistant Secretary.

BENEFIT SHOW IN AID OF
H.IVIOT.E'A.

Bimal Roy's '"DO BICHA ZAMIN" at New Opera.

on 17-6~THY, at 10-30 4.M,
Rates of Admission: Rs,10, Rs.5, Rs,3, Rs.2, Roci.
5OCK YOUR TICKETS IN ADVANCE,




HUDUSTA $AGHINS JOOLS BMPIOYEES ASSOCTATION

* Don't fall a prey 1o tne machinations of disruptors!

* Strengthen the dgsociabion and win your demends!

Frierds,

Recently w0 nandbills have come oat, one purported to be sighed
57 uomb euployees and znother oa behall of a rlval Jnion., Several allega-
tions have been maie a.ainst tas Ynion and its ofiice-bearers.

Ve do notbt inbend Lo a: r all che allegabtiong in this bulletin
to-days fime will arise wien ve w11l reply. However some important accu-
sations cennot o wachallenged, 11 has been stated in both the bulleting,
that the Union has connived with taw vManajement for roference of disputes
to the 'Tricunal, and that the Union Presileat has secretly written for such
reference. It is comron knowlsdge shat the Union has all the while for
negotiated settlement and opnor-d rsicrence to Uribunal, Our previous
bulletins will bear out che stradof the Union, wWes challenge these 'Gentle-

=

men' to| prove the so-calied! secrot letber.  Wow that reference has qven

nade despite our wishes, we are trying to fight it out in the court if
necessary. dowsver we have aolt bloc.ied the doors for negotiations and
we are trying for a negotiated settlement. In this connection we wish

to stata that vhe Union, in accordance with the unanimous decision of the
scutive Coumittee has sont a ligl of iiimimum demands, We have also place
certain |concrete proposalg for the settling of the disputes, We learn that
our proposals will be placed buiores tie soard of directors on 10,6,59,
l
. In this connection we lsarn bthat some persons, who are sponsors
of the raval Union are trying to enrole members to their union, giving all
sorts or! falss promiscs, that they will settle the demands ete. These are
nobhlng out mischivous propoganda intended to divide the unity of the worlers
and to deny them the jus: demands dven supposing the Management grants
some demands, it will not be due to these persons, but due to the solid
unity of the employccs of HeT and tasir Association, 3Since some of our
issucs are pending borfore the Industrial Tribunal, and since we are still
negotiating, it will be the greatost betrayal of the intercsts of the
worxers if any quarter if given to discuptors, We appsal to all employces
not to lend their ears to the slanderous propoganda carried on by intercsted
persons. We appeal to them not Lo zign on any form or memorandum sincs
such signing will only mean betraying our interests and cutting our own
throats, [Wo will let you know about other issues in dus course.

Aﬁ% ﬁé‘ Gl
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BULLETTN HO.

-

HINDUSTA!l MACHI!E TQOLS AMrLUCEES ASSCCIATION. %

Triends. . ’
The zame of the disrytors is oubh., Three buileting have come oub in
Ywo duya. Cne ther is purorted to be sisned by some emiloyees. dnd Lhe other two
apre on belal? df the ~ival uwsion, Several allegublong have been mde apuingd Lhe OffLQb~
beersrs 28 well ge thy HalZg, g ‘-,;

o Lo ohabed wrat tiwe Union ig ”Commuhisb“'_vt thev the Fresident is indulging in
Cemmiash projagante ¢us,.0f course tiv. President i a n&moer oi the Cormmunigt Party.
but he han f“ery *ight %o bBelong to anv ¥arty ac everyone of us have.it ig harmful to
the und’, the vorkers 1f anyone bruros Wiy politics in the Uniond' Moy we ask these
"Gs;q.~:e:? “o bolrn: cul a #ingle inghznes vhere any c‘*icu-beare, or mc.kmr has made
rda fcr ay politieal 2epty ot Lhe y1¢u10rm of the Unicn? Mgy® JB alsc emphatical’
Lb ‘JILL ica of nny office-bearar cr membar of the }ccutlveugommlttce
»n\Ll way ok s f»“ the workers?Under thede circumsta-
b wrong if g Lt iw not the Union that ic bringing po~
1itics , ﬁ:ﬁ t“o persong who Low RN ‘ulLotln* in ths name of the rival i lon3 It
:

D
B
v

-
w
&
o
=
,
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I

‘+ g to divid n 2 bagis of wolitics. Tre BEMTIA is
nlof ~11 werkers ST o ool Bl casbe, ereed or comnuniiy to which.
thay belong and lirrcspective of bthe ncl-t_.am falsrs of the workers. It shall remain ae

Tubure also inswite of the zlanderera.

>
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.
"
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ARG oW cdmrine fo Lhe derqnd of btne spolovens anu tocse ”Ge wtleman!,itvis common
Imoviedge that the HMTRA asubnitted 23 demands sficr long discussiors. v is common
knowledge that the Ualon hau toen gtrivinz Lo get the wdemande seuulﬁa by cirect nego-
tiaticng. - g ™ It is elso common knowledge thab

the Unicn in the interests of a jusl setuvlement proposed that “"Interin relicf? on

(&) Enbancemens| of tosic wage bj ks 5/~ ‘) 17 paid festival Lolideys (c¢) Night shift
allcwance of np R5/- ver day ve grnated immediately and the rest nerntiated. It is also
c-ommon knowledge that tvhe Managemcrt ,l.ctead of conceding this, rushed to tiw Gevernmuat

of lysore and zot some dern,umU referred vo the Tritwnal. Tt is again common knowledge

that the T.ion has all sleng oposed refarence I'c t“ﬁ Tribunal and stood Lor a nego ia~

8 d sebtlernt. IR the fuce of g1l thig, if gone uierc.u choosge to say that it 1s the

K “den which degired 2x feroace to Tpibunod, e havs 13 By ”ltj theme We slso challenge
iy o

tthb persong tolproduce U e go ca-lled "“Secrey Lbntcr" wrii tuvn by the Presidenv,
And inggine tihese gleqi men cribiciaing oro Union for conducting the "Demands Week! |

Is therc ary Trede Unionict or deferder of the interegts of the workers who condemns the

Union for explaining the demands to the cwuployses and mobilising them behind the Union?
SLili, hers they arc, the disruntors o tha workers undity in HMT.

a hey nave sookzn aboul
We challenge them to wrove this.lh iz

Seeretary ol the nion. This
wob & fact that he had be2n demoted,
.

rromotions® cte, to office-bearcrs of Lhe Taler
ot the Union fought for and got the wromotion
&3 & favour bul ag a matter of right.Is it

! : et and he had been harassed for Trade
Union activities? Is it wrong for the Wn*on te have ,ought 101 and vindicated the righ-
13 of o victimiged emvloyee ?Ic it also net a2 faet Gthat the Union whick tock up the
case =L Lae Secretary has simiiarly ond tirelessly fought for the passing of orders in

o
@
(A
- B
k
i~
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ing prewdtions 7 Why do these peowle forget convenientdy -the bulletins brought oub

i ioq vhereln we hove several timcs wressed for pending promoteons being »raunted?
I3 ib not o Tact that it fg¢ the Unilon wiich fought Yor the nromoticns of Sri. B.Subb~
rna and “ﬂvlﬁssx$ﬂ0ﬂt ton of Artisan Traineeg? In fact 1Y employccs have demonstrated
tne Tromotion|of Sri,S.W.Paveerjee, does it not show the justness of the denand

at‘

tee

o
Lo}

tliat heghould rnot! te diserininated sgniunst in che matter of romofion ?0ne expects the om—~
proyees So ove zretl that o vietinmised Secrctery has got sonc justice, Instead our fxle-
nis hove =sxkhibited pettymindednoss ond v odice.

=1

hese so cal}ed "Democrais" have: grok. . ywbout Ualon accounts for 56-57 and B57-8F.
They have Zorgotien that th2 General Body "zcsed .the secounts for 56-57., They also hide
that i%t is not the wresent office-hearcrs " ubt the »“revious ones Q among Whom are some
sersoas gupporting the disruptive move) itiab are recpongible for the 57-58 accoounts.
For the infeomabidn of She enloyees, we ish to inforn that the accounts of both
57-58 und 55-59 are going %o be gudited aid wili be ylaeed shortly before the General
UGy of members. ilrve these "Democrata®" at uny‘thc aoKeu any wndon oifficer about the
sccomnts £ill now | Lo clear his doubts 7 Instesd of going to the Union Office and fine
dirg out fucts, why do these persois slunder the Undon ? Is it not obvious that it is
“* only Lo smegr mud and coiduse the cmployecs ? Ours is an oren book. let any member
& Uni: ~cre and inghect our accounts, il he wishes to,
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It is plso stated that the Joint Council is not functioning because of strife
ard that the Works Committee of the ast was far better. We wish not to enter: imto
polemica or| conproversy. Suffice it to bring to the notice of the employees ther
shady and dwel role which gome.of tli. members of the Works Comm&tteo layed during
those days. We wreswvitally inbercsted in functioning the Joint Youncil , We, have
Concretely proved that the emﬁIby@es can manage things more efficiently some things
if thelr coroperstion is taken in‘a gro ‘er.manner, if their rights arc respected.eioe —-
Va2 il fu§¥her strive to se2 that the Joinmt Council functions properly.

\

We do pot wish to arcwer every allceyation and slander. But one tliing gtands
¢1b.The manper in which these bull tinc have come out when we are negotiating with
the Nanagem‘nt about ouy demands, when some concrete siroposals have becen made by the
Union for resciving the disrutes anmicably, whon we are expecting to hear from the Manag-
emant in a dey or two, chows that there ic o delihberate gam: and deer congiiracy
of some invdgrested ersons to divide the ranks of the workers, weglen the strength
of the Union and acheive their ulterior nurposcss These "Gentlemen" seck to make out
that they hgve mlaced the denands, that they will get something, that “he HMTEA
has not dode anything cic £. Thiz ic zll made out at a time when everybody knows
that the Board of Directors is meeting ond considering the conerete vroposals of the
HMTEA.In-clidentally we arc surprised at fhe manner our »roposals which arec normally
to be ket zonfidential, ¢ill it is sett’od, has alrcady Jeaked out to that vk
grotyw of nersons who are out to disruut the unity of the cmiloyecs. We know from
where the information has lesied cut. VWithoult entering into other details, we only
wish to soy 4 once again that it iu a deliberate and deep game. We wich to further
state, thas if any demands gre ccuncededby the Management cither with or without
an agreemeal from us, it is bt due to these persons or the rival stooge Union sta=-
rted yesterday. It is only due tc the strength of the employecs and their®Union, the
HMTEA, Le? gfll the .emnloyees ponder cover this congpiracy and not+e fall a vrey to
the, Machinations of stooges and disruptors.lct them not sign on any cnrolement form
or emorandum without wnderstanding the implications. Let them cry a halt to the
slanderers and their glanderous —ropagancy bY showing them their promer rnlaces.

Let them alll stand by the IMTEA chickh haro all zlong fought for them and is conti-
nuing to £fight for them witheut fear or [favour,

#Cry halt to disrurtive tactics of gtooges!
% Don'% be carried away by malrropagerda and slanders
% Unlte under the bavicr of the IMTEA ¥

=

Date. 10-6-159 y o Q el
Bangalore, A.B.BHattacharjee
Secretary.
bt - --‘-‘H“ -
> s x L
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* PULLETIN NO: 15.

] .l

HINDUSTAN MACHINL TOOLS EMPLOYEES ASSOCIATION, ~

* Defeat the conspiracy of disruptors’ )
¥ Unite further to win the rest of the demands

Friends, .
. Early this morning a handbill of the stooge Union came oul announcing

thal some demands have been conceded by the Hanagement dnd that it ‘was due to them,
After this was distributed, later, the notice of the Management dated 10-6~'69 was
also distributed. Thesc two handbills contain almost identical matters rezarding
the demands we nave submitteds, The HMTEA has not yet - > officially been comruni-
cated about the decisicn of the Board. However we are happy to mention that most
of the propoEals we had made three days back to the Management have been conceded.
Our vroposal| for Is 5/- enhsncement in basic pay , night shift allowance of As.4/- per
day for all those who work beyond 7-30 P,M,,attendance bonus of Rs 5/- have been
complied with fully.We had asked for 12 festival holidays while 9 have been conce-
ded. “he nroposal regarding the quantum of Overall rroduction Bonug is yet being
considered by the Management., Still there are otier demands which have to be imnle-

rented and which can be imulemented through administrative action. We have not yet
heard about these yet.

The gramting of these demands is welcome-, But some questions arise which
beth the Management and the “Sanghg" sersdalities have to answer. May we ask the
"management ag to-how the decision of the Board has leaked to this mang of disrup-
tors even before 1t was officially announced by the Management ?Mvay we*ggk them in
all hurility \whether <the employecs will be far wrong if they conclude that thre
Management has colluded with these sersons and announced the decisions of the Board
even before the Doa-d itself announced them?

Besides, these perscns ‘magine that the emnloyees are fools and that they will be
misguided ard join the "Sangha' giving up the HMTEA. Howwould any worker believe
that a "Sahgha" which was born day-befo re-yesterdsy, submitted its demands the next
day, negotiated in the afterncon, got a decision in the night and announced it the
next morning? How could anyone be taken in by this nefarious game? Is it not natent
and obvious that all this is a congniracy of selfish pergons and opportunists to
boost w» a rival Union, wewken the strongth of the HMTEA and achieve the e¢nds of

the Managemefit., Let employees pomder over this matter and give a fitting
to the disruptors.

reply
The victory whoihc has heen won ic not due to the Sang,',, Jbut due to the univy
and strength of the workers of HMT, Il is also a victory for the HMTE4 which
sponsored the demanas, and has tirelessly fought to achieve the dame during the last
siz nmonths. However we have yet to achkeve many other demands. Let us once a

pledge not to give room tc the dicruptods and cpportunists. Let all employee
g then the M4 and march forward.

gal
S

in
stren=-

BMURGENT GEEERAL £0DY - ETING

The ecmcrgent mocting of the Geonral body of the IMTEA will be hi?ld on
Suinday 4=~06-489 at A0 L. M, Placc will be aracwneed later,

WMUSTER STRCNG AT WL TREDETING AND DEFLAT THE GAME OF
JLERU-TORS

S o
‘i I IW_;,MH 'h_ S
- K.M. Muniyappa
ate . 11-6="' 59| Asst. 3ecretary
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Frieunds),

Al

since ew

No.174
HINDUSTAN !ACHINE TOOLS BMPLOVEES! A3

Dated:29-6-'59,

1 eyeg of the employees have been on to-day's Tribunal Proceedings,
ery one expects that there might be w settlement on some issues.

As decided.by the Executive Committee and the:General Body ‘Meetings of the

HMTEA we
dated 10
(ii) N4
‘ard .in %
passed,

jagreed to_the' proposals of the Management as per their notification
=6=159 .in final settlement of three, issueg,namely (1) Basic Wages
ht shift Allowance and (iii) Leave Fgpcilities.  According. o ‘this
erms of the offer made by .the Management an interim agig_,w111 be

3
i

.. i, B o AV
B o . (Georges

Vice-President.
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, Cardinmg_
In this report I wish to mainly cewpler~myself to the Demand

Memorandum submitted Yty the Union and the situation arlsing out of 1it,

The H.M,T.E.de submitted a Demand Memorandum of 23 mewmé demands
on 7-1='59 to the Manggement. Originelly, it was not our intention to
submlt a lorg list of Demands. We wanted that the Basic Wage increase by
B5.5/-, 12 paid festival holidays, and night shift Allouance of As4/= per
day that ls being granted in the other three Union industriigtcxpi‘mo
conceded here. We digcussed about this with the Managing Director in the
month of September 1959, But the Managing Director stated that he had
just recemtly arproached the Board of Directors about enhancement of
Bswx Dearness Allowance, that it would not be possible for him to go
every few days to the Board with fresh demands and that he further desired a
long term agreement with the Union on all the demands. He alse mentioned
that he is not bound to follow the other three union industries namelf HAL,
ITI & BEL and that he wishes to give better facilities to HMT employees if
HMT does better. Sime our persuations were not effective and in view of the
statements of the M.D. we thought of formalating a Demand Memorandum amd
submitting this, The result is the Demand Memorandum with 23 demands. As
you gee from the Demand Memorandum,( sent to you earlier)fi?re 3 categories
of demands, (1) Demands which do not invelve ary financial implication such
as promotion and Recrultment procedure (no.12); Agreement (no.19): Forwarding
of applications No.(20); Facilities for collection of Union subscriptions
(No. 21); (2) Demands which involve a smll capital expenditure but not recurring
namely, Best Rooms (No.18) and construction of Union Office (No,22) (3) Demamds
which have already been conceded to either the emplaoyees of Hindustan Aircraft
or Indian Telephone Industries, namely Basic Pay to the extent of ks.5/-
enharcement-from 15,25/ to 5,30/ per month; (no.1); officiaf:inglAllowame
(No.4): machine Allowance (No.5); Parade Allowance (No.S); Night éhii‘t Allowarce
(No.3);Safety Boms No.10(iv); Gratuity Scheme (No.11); Leave Fgcilities (No.18)
latta for duty outside (No.15); uniforms for security, drivers s flrebrigade etec,
(No.16);, and Artisan Trainees (No.17) (4) Demands which have not Yeen conceded
yet, in all the 4 industries, namely Dearness Allowance at Centrt:lv};Rates (Nos3)
House Rent Allowance (Noe7); Upkeep Allowance (No.d); Railway Fare (No.14);
. Besides ith.is: we have the Overall Prod;;étion Boims, Attendance Boms and *

G r
Individ incentive Bomus Schemes in H.M.Te regarding which g revision has been

I vt Bontd. » - L %
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demanded,. 4 revision of the Wage Structure has also been demanded. It
is not necessary for me to detail the justification for these demands,
it has been elaborated in “Our Case" a copy of which is erclosed.

On the day of submission of these demands the Man:#ing Director (MD)
stated that it may be difficult for him to get such demands which have not
been conced¥ in the other three industries, since the concerned Ministeries
such as the Mimigtry of Defence and Minigtry of Communications might
object. However h= stated that it is \‘;g'sg\eﬂ his capacity to increase the
Overall froduction Borms, and Attendance Boms,. After this, we had a meeting
with him on 17-2-'59, on that day he heard us on each of the Demands but did
not comment. He said at the end, that he desired time to study the finanoial
implications etce of our Demands. Later we again met him on §-3-159 and
4-4-159. At these meetings he stated that if all the demends ave concoded
it would come to a recurring expenditure of Ms.34/- lakhs per yeur and that it
would be impossible to concede all of them., The things which he was prepared
to consider and fmx press in the Board wi% (1) Bs,5/- ehhancement in Basic
Wages l.e. from Rs.25/- to Rs.30/- (2) tlo revision of Wage Structure, Only
anamolies if anmy in the Wage scales of some categories of employees to be
rectified (3) Overall Production Boms te be modified in such a manner that an
employee who is gettin: on an average Bs,5/- xkx would got Rs,9/- per month
(4) Attendance Bomis of Rs5/- per month (5) Leave facilities to be as follows:

iarned Leave 15 days; sick-cum=casual leave 15 days; Festival Holidays
12; as in Demand Memorandum with factory closed only for 3 days (6) Batta
for outside duty to be enhanced from & As.10/- to Bs.1/~ (7) Regularisation
of issue of uniforms to security, Drivers and Firehrigade but no extra uniforms
or uniforms for all workers (8) The Bond perlod for Artisan Trainees to be
reduced to 3 years and the Amount to be recovered from a Trainee who 1ea$$:§;h
be either actual expenses incurred or actual expenses m the expenses
assessed for the service he has already put in (?) acceptance of Demand No.19,
(10) Acceptmce of demand 21 provided Code of Disecipline is ratified by the
Union (11) Separate accommodation of 2 or 3 rooms to be provided for union
Office in the Commmity Centre to be built this year. The M.,D. further wanted
a two year agreement if the above are to be comcoded, This position was
unacceptabls to the union since what was offered were in some cases Just what

the other employses in the three ottrer union indugtries have seeured without any

| conted,
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agreement or they were even less than what obtains in some other private

industries, such as in the case of Production Bormse. The Executive Committee

semt a resolution to the Mansgement stating that the offer is meagre and that

it has to be discussed further. The Executive Committee also took a decision

to conduct a "Demands Week? from April 15th to 23nd 1959 in order to explain

the demands to the workers anl to mobilige £ public opinion. Later on)the dates xex

changed to April 20th to 26th. During thig week 4 meetings were comducted and

Badges were wormfby all the employees. Besides thls a letter was written to
W)

all M.P'sldated 27-3='59 with a copy of the Demand Memorandum, The Managememt

took thig "Demands Week" and the letter to M.P's seriously. They tried to

persuade ug to give up the "Demands Week", This could not be done as we had

already gone ahead with all preparations. However these two things changed

the position in so far a,s the Management is concerned. While previous to the

"Demands Week® the M,D. discussed with us each of the demands, after this week

he changed his entire position. He said he cannot discuss with us on the same

basis since the emtire thing has been taken out of his hands to the MP's, Minigters

etc. Secondly he has been saying that he is under "Duress”., Becauge of thig

position he wmm wanted the union to give him a list of Mimimum demands on whish

a 2 year agreement could be arrived at which he would place before the meeting

of Board of Directors. He also asked us whether in the alternative we were

prepared for reference of the disputes to the Tribumal for adjudication.

However much we tried to persue, VB have not been able to bring him back to

the position of discussions on each of the demards. As far as we are concernmed

we stated how it was difficult to give a list of Minimmm demands. If discussions

takes place we could accommodate, adjust and give up some demands. Regarding

the period of agreement we gtated that in principle we were not apposed to enteri=

ng into an agreement for a period but the exact perled depended on how the

demands are settled, Considering the mood of the employees it was impossible

to emter into a 2 year agreement only on what the M.D, had offered, Ve were

prepared for a 1 ycar agreemetwy on the same, Further this could not be dome since

HAL & ITI have got the same under an award of the Tribunal which is binding

for only ome year and it would expire by September 1959, Knowing all this if we

enter into a 2 year agreement only-on what was offered, we would be giving a

handle to the INTUC and other reactionary forces to do mal-propaganda againgt

us. But the biggest factor was the employees feeling. Their feeling is "Why

PTO
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should 1ﬁz:"g:l.ve a 2 year agreement for get only thoge which HAL & ITI
employees got without arny agreement".z About reference to the Industrial
Tribunal, we have stated that we are not fer adjuskication, particularly in
an industry where the scheme for Labour Participation in Management is introduced and
Experiemx experimented.

The M.D. wa3s not satisfied with the above and irsisted on our telling him
minrimm ddmanda. He was also not prepared to discuss this with the office=
bearers of the Union who had been authorised by the Executive Committee to
negothate, Sine¢we could not give him a list g?fc‘;e-‘:r-—ta;ds, and in order to
easejp the situation, we suggested that at least"interim relief", namely (1)
grant of Rs.5/= enhancement in Basic Wages to all employees with retrospective
effect from October 1,1958 (ii) Grant of 12 festival paid holidays (iii) Grant
of night shift allowance-of As.4/- per day to the employees(all the above three
have already been conceded in the other three union industries, name]ty, HML
ITI and BEL) and negotiate on the rest of the demands later with a view to
arrive at a settlement, Since this also was not satisfactory to him and since
he said, why not refer all disputes to mijmibkxitenc adjudication, we suggested,
as a last resort, gramding of the above three immediately ard reference of the
rest to the Tribunal if the Mamanagement so desires. The Managing Director stated
that ¥ be would tell this to the Board on May 15th, We do not yet know the
views of the Board.

In this situation the workers are gettirng more and morexz restive. The
production and efficiency have gonec down mvery much and there is no enthusiamm
to \work: They have been asking us &s to what has happened to the demands. Weg
have been coknselling patience and saying we are still WEESEXWE; negotiatirg.
| On the other side the Mamanagements attitude is stiffening as days pass.
The M.D. convened a meeting of all the officers and Managers and has told them
to te strict about the work, and movements of workers and in particular about
our active workers. Hence the freedom of movement which we were enjoying has
been restricted to some extent., Secondly the Mamangement called the Watch &
Ward Staff and took declarations in writing as to whether they are members of the
Union or mot. This was dorr to inculcate fear in their m:lnds. Thirdly they are
not putting wp our Bulletiens etc on the Union Notice Boa.rdsxwhlch they were
doing all along. F:ur‘bhly, though according to the agreement on the Joint Counecil,
it is incumbent on the Chairman (who 1s the Mamapement&) nominee, the DGTM

contd,
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Sri Fa}il) to convene the meeting of the Je
L

ncll of Management once

a mo h it has not been done even though it is now mearly 2 monthg.

_gides the above, we learn that the Managing Director and other officers
of ¢t -icompary meet the Minigter for Labour, Government of Mys ore, three times,
sincel April 1959, It appears they have dlscussed about reference of aome
issue;a to the Tribumal, whether such reference bars the union from going on
strik% or not etec. etc, We do not know what advice has been given, However
the g%me seems to be to refer only one or two issues to the Tribunal, not to
refe’r,"!a]l the issues amd see that the union is put into a difficult positions
M.D. has been persuaded to take this pesitlon by soms of thse‘i:?ficers who gre
opposed to our Umon, who wish to see that we are dlscredited and the INTUC :

ro-Management group gets the upper hand, and the Joint Cmmcil of Management
becomss a failure, The officers are divided in their attltude to us and twos=
MQWMM Sl Dty Comtal Tadbvisall Payth, i
officersfare trying their level best to discredit the union, etc. They are
also taking recourse to actions which are provocative as far as the employees
are ccTncerned. They appear to be having an upperhand at present in so far as'
the M.‘D. 1s concerned, ".I

| Under these circumstances we have written a lstter to the M.D. (on Hay;
5th 1959) reiterating that we are prepared to megotiate and settle the issues
(copy emclosed) We have also kept quite without further agitations or meetinés s
etc, Further we have also written te the Chairman,; Council of Management to
convend the Joint Council xf Meeting to discuss many pending prohlems.

Inspite of all this the question arises as to what we should do next?
We are in g very ticklish and complicated pesition. On ome side though we
want negotiations; the Management is not prepared to discusse On the other the
workers are getting restive ami if we take recourse to any furtber action it ,
will ankogonise the Management further and mar the industrial relatioms to a

greate'r degree. Since the M.D, i3 not prepared to necgotiate on each demand

\ here, the posibility of yourself mecting the Minister for lLabour and others

i

comeerned and try o megotisce at the level of Delhi by a Joint Meeting has to be

! explored.

Another aspect which is to be comsidered is that the situation will
deteriorate unless the matter is seltled at the earlieste If nothing is
settled one way or the other in the coming 15 days, it will mmk get further
delayed since, it appears the Managing Director is leaving to Europe on a touwr

in June for about 2 months. This will then complicate igsues further.
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I have given in this a resume of the situation. I would request
you to comsider the suggestions and help us so that we may be able to get
a negotiated settlememt, If you think it necessary for any of us to come
to Delhi we will do so. Please write to us at the earliest.

With greetings,

=
Dated:25th May 1959, (M. S.Xrishnan)
Ba!’)galore. ‘

PeSe*= As was about to post this, few developments have taken place, As expected,

the Government of Mysore anl the Management have collaborated and reference of

some ®mX disputes has been made to the Tribumal, Only 7 of our demands, namely

1) Basic Wage of B5,40/= (1i) Cemtral D.A. ® rates (ii:i) House rent and House Rent

Allowance (iv) Batta for outside duty (v) Night shift allowance (vi) Officiating

allovance (vii) Leave facilitics have been referred to the Tribunal. Such a

reference has taken place for the first time in, our fzctory, without any conciliation

proceedings, inspite of owr telling the Govte. to wait till the negotiations are

over, and ingpite of our insistence on the Management to carryon negotiations.

Lven a day peiwxka prior to our receiving this notification; we tried to contact

the M.D. to know what has transpired in the Board of Directors meeting. He did

not agree to meet me and he direccted me to the PM & DCTM, When I met these two

of ficers, the position of the Management was made oleer by ma stating (1) that

all our demands including our last suggestion for'interim relief® are with the

Government (2) that since the union desires negotiaticns, they have no objection

to negotiate provided we give a list of our Minimum demands for a 2 years agreemente.
Id this new situation what are we to do? There are two or tiree positions,

we can take (1) since a few iszues are referred to Tribunaly to consider that

further negotiations with the Management have ended for the present and to carry on

a compalgn to bring pressure on the Govt,to refer the rest of the disputes to the

Tribuna% (2) In view of the statement of the Management that they are prepared

to negotiate if we give a list of Minimum demands for . 2 year agreement, in

view of the fact that we are interested in a regotiasted settlement anml since the

time for Tribunal proceedings ard the period of the avard binding on us will

both come to about 2 yearsy~ to submit a list of minimm demands for a 2 year

agreement without prejudice to cur clmims in the Tribunal and negotiate further

for a settlement (3) Since the M.D. is not prepered tc rcgotiste, to approach

b %4 contd.



the Minister for Iebovr, Govt. of Mysore to use his good offices, bring

o

both parties together for e negotiated settlement. (4) The same efforts
to be made at the level of Delhi, through your help.

If one goes throvgh what has been referred, it is clear that ve mey
not get anything more than vhet ITI & WAL employecs ot through an award
regarding Basic Vages, mixt nightshift allowance and leave facilities.
Under these circumstances; we fecl it would be hetter if we submit a list
of Minimum demands for a 2 year cgreement and try tc negotieate on that bagis.
That will also bemove the edgc of propaganda ty the Management that they
weTe prepared to negotiate if we agree foﬁrz vear ¥geg agreement., Further,
if negotiations fall we can then try with the Minister for Lebour, Govt.
of Mysore for negotiations at his level;s If even that faills we can urge
for refererce of rest of the disputes also to the Tribumal., If we act as
above we believe we wiif be showing our earnestress for a negotiatéd settlement.
I request you kindly to consicder this latest positlon ard help us with your

advice. An early reply is solicited,

Erdints |
o Bl
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BASIC PiAY:-

HINDUSTAN MACHINE TOCLS EMPLOYEES ASSOCIATION,

Uit CASE

The Hindusten Machine Tools Umployees Association
submitted e Demand Memorandum of 23 demands on 7-1=-1959
to the Management, cgotiations in this connection were
conducted twice with the management., Initial reactilons
have been unsatisfactory. Further negotiations are being
conducted.,

These demands were submittcd on the undorstanding that
(1) The comditions of H,M.,T workers are not satisfactory,
they are employod in a Heavy Engineering Industry (2) the
E.M.T. workers in practice have given increased production
and done better than most other workers in Public Sector
Industries (3) in particular H.M.T, employees, by participat-
ing in Mangement have tried to make the scheme successful.
Inder these circumstances the employees feel that they are
entitled to a hetter. deal.

¢ have also submitted 23 demands, since it was desired
by the Management that an Overall settlement for a specific
period was necessary from the point of view of the indusiry and
the employees. We wish to further point out that these
decmands are by no means exaggerated, in view of the.principles
enunciated by the Government, Tripartite Conferencesy Tribunals
and. in the light of what obtains in similar Public Sector
Industrices in the country.

However we have given below the main reasong in justifica=-
tion of the demands.

THE MINIMUM MCHTHLY BASIC WAGE/PAY OF AN EMPLCYEE SHALL BE
Rs,40/-(FORTY) PER MONTH, WITH A CORRESPONDING INCREASE TO
THE REST OF THL EMPLOYELS,

NOTE:~The 15th Irdian Labour Conferemce held at New Delhi in
July 1957 accepted that the minimum wage was “need based"

end should ensurc minimum human need of . the industrial worker,
tie following norms were accepted as a guide for all wage
Tixing authorities including minimum wage committees, wage
boards, ajudicators etc.,

(i) In calculating the minimum wage the standard vorking class
family should be taken to comprise three consumption unlts

for onc carner, the earnings of women, children and adolescents
belng dicregarded.

(ii) Minimum food requirements should be calculated on the
bagis of a net intake of calories as recommended by Dr,Akroyd
for an average Indian adult of moderate activity.

(iii) Clothing requirements should be estimated on the basis
of a per capita consumption of 18 yards per annum, which would
give for the average worker's family of four, a total of

72 yards.

(iv) In respect of housing, the rent corresponding to the
minimum aTca provided for under Government's industrial

Housing Schemc should be taken into congideration in fixing
the minimum wage.

(v) Fuel, lighting and other miscellaneous items of expenditure:
should constitute 20% of the total minimum wage.

/eeosens2e :
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‘ On the basis -of the above conclusions and on the bagis of'

the present cost of"living'in Bangalore a worker is entitled; .
to Rse140/- per month as the minimum wage, ~At present, an

Hf T, employee is getting Ms.25/- per month. This is lesser
than what is being paid to the employees in other Union
Isdustries in Bangalore., They geﬁfm;ao/— per month, which'.
‘ is itself low by all standards, what we ‘have demanded is Just
%.40/-'per month~reduced ly about 75% of what they are entitled
. ‘ to as per the Tripartite comclusionse It would also not be
out of place, if it ig pointed out that all the Central Govern-
ment Employees got ks 30/~ per month, in accordance with the
| first Pgy Commissions recommendations,  Most of the lowest paid
) ' are-now:staqnatiggﬁon.M.BS/-‘ner month and are expecting gt
[ least Rs,40/~ ag min JagGs throush - Second Pay Co
The award in the case of the I.T.I. fixing the minimum wage at
| Fs,30/-per month yhich was implemented about an year ago, can
in no way be considered as bar for rising the minimum wage to
Ps,40/- now, since the circumstarces have changed, the cost of
living index increased enormously, and the Tripartite Conference
has laid down certain norms for fixing mininum wages.

Corresponding increase to the rest of the employees is
demanded in order to mitigate the sufferings of the other
categories of workers, and in order to reduce anomalies,. T

, This principle of giving corresponding-increase has been '
accepted in all the other three Public Sector Industries
in Bangalore, itamely H.A.L., B.E.L., and I.T.I.

2 REVISION OF WAGE A WAGE BOARD CCNSISTING CF EQUAL NUMBER CF REPRESENTATIVES (F
STRUCTURE : - THE: MANAGEMENT AND THE EMPLOYEES' A35CCIATION, WITH AN
2 TUDEPLIDENT CHAIRMAN, SHALL BE SET UP WITH THE FOLLOJING TERMS
OF REFERENCE:- - : i

‘1) TO REVISE THE PRESENT WAGH STRUCTURE O ALL CATEGORIES CF
' EMPLOYERS. AID TO EVOLVL A PRCPER WAGE STRUCTURE CONSISTENT
WITH THE NATURE & WORK @ THE EMPLCYEES ETC.,

13)7/ TO DiAW UP A SCHIME FOR FIXING THE EMPLOYEES IN THE NEW
WAGE STRUCTURE WITE DUL WEIGHTAGE ETC.,

THE WAGE BOARD SHALL MAKE ITS RECOMMENDATIONS WITHIN THREE
MONTHS FRQM TH: DATE OF CONSTITUTION AND THE RECOMMENDATIONS
SHALL BE IMPLEMLITED BY THE MANAGEMENT. :_Q

NOTE:- The Viage Structure in H.M.T. was evolved on the basis

of job ¢cvolustion, said to have been done in 1951, The Union was
not consulted, either during the job evaluation or while fix-
ing the quantum of wages. The wages fixed in this comsern

arc not commensurate with the work turned out in such a Heavy -
Ingincering industry. In mogt caseg it is lesser than what ig
obtaininz in a light engineering industry such as I.T.I. far
lcss than what obtaing in Hindustan Stecls, Bhilai, and other
Public Secter Ipdustries in the country. Hence the need for the
revision of wage structure. Whether such revision should be
congidered by a wage board consigting of an outsider or by a
committee consisting of only representatives of management and
emplovaes is a matter, which could be discussed and settled,

3.,DEARNESS ALLO<ANCE:- DEARNESS ALLOJANCE, SHALL BE PAID TO THE EMPLOYEES AT CENTRAL
. GOVERNMENT RATES IN ACCORDANCE WITH THE RECOMMENDATICNS OF THE
g FIRST AND THE SECOND CENTRAL PAY COMMISSIONS,

- /eveneede
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NOTE:= The Doarness Allowance’ in H.M,T. is on the basis of some

scheme ‘which was evolved in H.A.L. about 10 years back. It is
*inot besed on any rational or scicuatific principles nor linked ;
“i1 40 the rising cogt of living. There is also a difference between
L these scales and the C P +C«.scales.as shown in Annexure l.

Zovgll o’c ar Publlc ries: co a

: "‘Central rates of D,A, it is only the 20,000 employees, of the

1% - -four Pyblic-Sector Industries in Langalore that are discriminated
againgt. Such discrimination is unreascnable on any grounds,
And more.'so, when it.is“observed that the cost of livirg in

' Bangalore is almost® equal to, if not more than that of metropoli-
tan cities such as Bombay, Madras, Calcutta, and Delhi,

4 CFFICIATIN& ALLOWANCE: JﬂHuNEVER AN EMPLOYEE IS REQUIRED TO ACT IN A HIGHER GRADE
~OR POST, HE SHALL BE PAID THE SALARY/WAGES FIXED FOR THAT
GRADE, AVD HE SHALL BE GIVEN DUE PRICRITY FCOR CONFIRMATION
IN THAT HIGHER GRADL IN GASL OF A PERMANENT VACANCY,

NOTE:~The principle of pa,ylng an employee the salary/ wage of
~the- higher grade, whenever an employes acts in that grade is
“accepted by 111 enlightened employers including the Government,
exeepting - the H,MeTs  The employees of the Iydian Air Lines
Corporation have an award in this behalf published in Gazette
of India Extraordinaryy New Delhi, Tuesday the March 20th 1958.
.The H2A. L.enmployees are getting this benefit,

RS

" There is no necess1ty to furﬁhcr stress the reasonableness
+ of thls demand, -

" 5, MACHINE 'M;LO»IANGE; ¥ -_GOI{PTISTS’PUNCH OPERATORS;, ACCOUNTI’\IG MACHINE OPERATCRS,
s o] it oo «TYPISTS, BTC.; SHALL BE PAID MACHINE ALLOWANCE GF Rs,10/-
S e PER MONTH, IN ADDITEON PO THEIR BASIC I'AY AND D.A.

NOTE:~ In-gp.te of the fact that Comptists, and Punch Cperators,

| Accountlng Machine Qpergtors, Typists etc., have to work on
Machires, which involves strain they .are paid the same salary
as the Clerks, which is.not justifiable, . The management has
recently’ pald a special pay to the Hollerith Uperators in view
of the extra work they are supposed to do, Jur demand is only
for the extension of this principlec,; accepted in practice ly
the management to ‘other’ similar sections of employees also, In_
I.T,Is the Comptists and Typists get Rse5/= per month as Machine
Allowance., A

6 PARADE ALLOWANCE:- THE SECURITY STAFF WHO ARE KLQUIRED TO REPORT EARLIER FOR WORK
WITH 4 VIEW TO ATTEND THE PARADE SHALL BE GIVEN 4 PARADE ALLOWANCE
CF Rs,5/- PER MONTH,

NOTE:-The payment of opecial Parade Allowance for the Security
Staff is in voguc in most industrial concerns including Public
Sector Irmdustries suoh as H.A,L. etc.. This is also by way of
compensation for the additional work of the Security Staff,

7. HOUSE RENT & HOUSE
BENT ALLOVANCE: - :
: (a) THE RENT RECOVERABLE FRQM EMPLOYEES WHO ARE PROVIDED WITH
QUART:RS SHALL BE 104 (F THE BASIC PAY OR THE ASSESSED RENT
WHIC HEVER IS LESS.

"1 (b) " ALL THOSE WHO ARE NOT PROVIDED WITH QUARTERS SHALL GET 10%
' OF BASIC PLY AS HOUSE RENT ALLOWANCE.

I' /.--.-.04-
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NOTE:- The Principle of granting House Rent Allowance for those

’ who are not provided with quarters in cities has been a¢cepted by
the First Fay Commission, Accordingly Postal & Telegraph, Railway:
and other Central Government cmployeecs enjoy these benefitss

[ Egenrthe industpdedy Tel unals, hovey granted house Rent Allowance,
“In""those cases where the Wage level and rate of D.A, are low,

I b The Bank employees are also enjeying these berefits., The

, _ ek b Cbrporation of City. of Jamgalore has been paying a house rent

: s Allovance of Rss2/- per month to the lowest of its workmen,

.E;nfhezHouse Rents in Bangalore are ircreasing daily and they
are .in no way 1ess thar house* ‘cnt in Bombay or Madras.

T : Undar thehg circumet 1nces, we do not say any reason why

i T o A - be denled of~ heuse Rert Allowance.

- At present. the house Rent rccoverable ig 10% of DBasic Pay
" pluo Dele whidhi'is rather exhorbitante It is learnt that in
" Sindri Fertilizers, Reilways etc., the rent.is far lower fer
gimidar types of hotses and ‘ig 10% of the’ Basic Pay only. In
I.T.I. & B.EWL, the'workers »re charged rent at 10% of the Basic

- Pay plus 5% of Dearnes Allowance. lence t'« need to reduce - ]
House lent.

3 NIGHTSHIFT ALLOAANCE:~ %% NIGHTSHIFT ALLGWxNCL OF 25 NP, PER DAX oh‘LL BE PAID TO
s + ALL WORKERS WHO WORK © YOVD Te 30 P oMo

-

NOTE: -~ Nightshift work is genorally recognised as hazardious.
Tt also upsets social and family life, most of the Tribunals
have..granted ndghtshift allowance.  IThe two union Industries in

!ﬁf;ﬁB ggalore, namely H.n.L. and B E L, are pgylagfa n;ghtphlft
e nllowance of K :

The T.T.I. vorkers qet Bun and Coffee cogtin: about 4 annag.

& (h&y:the H.M. 7, -workers are not getting anything: nghtshift
Allowarce is  1lso paid -to Air Gorporation E: sloyees., Many Private
Sector Industries are 1lsa ‘paying the nghtullft Allowance of
4/- per.day. 4 ,‘. ‘

9 UPKEEP ALLOWANGE:-  fs.5/- -PLR MONTH SHALL 3E PATD AS UPKEEP ALL‘ [ANCE TO BOTH
PR (R DRIVERS AND SEGURITY STAFF

NOTE;=The Drivers and Secupity Staff are exy:cted to keep \
themselves trim with their cdiothes properly washed and ironed,
shoes polished ete., Thig-is-an additional expense to this

w. .. . .category of workers,. Hence the need to compensate them by an
shyt Allowance. a4 ik

10, BONUS:

(1) Proﬁustibﬂrﬁbnus. HL GVLRIHL PRODUCTIO& BONUS SCHEME SHALL B.. REVISED AS
FOLLOYS:

() & COMMITTEE CONSISTING OF TWO. REPR&SENTATIVEQ OF MANAGEMLNT AND
TWO OF TH& A3SOCIATIC SHALL BE CONSTITUTED FOR FIXING UP
THE STANDARD HOURS AND T‘xRGETS FER: MON’I‘H.

. (D) “THE PRODUCTION BONUS SHALL 'BL PAID’ T@ ALL EMPLOYEES (F THE
.COMPANY AS PER THE FOLLGWING SCALE:
| CUTFUT 1N % OF_TARGET : PRODUCTION BO: TUS PER_HEAD PER MONTH
- et ™ '. . ,.,-'1-.
K JO 65 _ ‘ Ru.ZO OQ“"' et e
66=T0 ¢ 5 25¥00
71-75 4 30,00
76~80 . it tra0g 40.00

81-85 " : _ . 50,00

Lariniss
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e 86-90 : 60,00

91-95 70,00

.0 96-100 - _ 85,00

: N 101~-105 — ' 100,00
- 106-14Q s, 5% 115.00

“I¥-THE OUTFUT, EXCEEDS' 110 CP-T! , TARGET FIXED, AN ADDITIONAL
BONUS (F. Rs. 15/~ ,SHALE BE PAID ‘F(1l LVERY 5% INCREASE THEREAFTER,

NOTE:~ Production Bonus Schemes urc meant to increase the
incentive of the workers to produce more, to decrease.the
labour cost ard.to increase profits of the comparny. The
scheme of the H.M.T. is' one which is not conducive to greater
efforts being putforth by the workerse It is based upon a
system of standard hours being fixed as target for the month
and per centage of output for the month being taken into cone
sideration for payment of bonus on a slab scale. The slabs
arec so fixed that an employee will get only Rs.5/=- as Production
Bonus whether he produces 30 machires or 100 machires.  Besides
the basic defect in the scheme is that the target (standard
Houprs) is linked to the efficiency of the workers, the standard
hours increasing with the efficicney decreasingy neither the
slabs nor the guantum fixed are préPlrand reasonable on any
L count. While a worker in Jay .Eng . neering VWorlks Ltd., Calcutta
gets a production Bomus from R&,75 to 450 per month (average Bs.
118 per month), we do not sec any rcason, why the H.M.T.
=i employee who has in practice inecreased production should be
denied morc production bonugs,

(ii)ittendance Bonus:~ ;
(a) A4 MINIMUM CF Rs.5/- PER MONTH SHALL BE PAID AS ATTENDANCE BONUS
TO0 ALL EMPLOYEES, . °

(b) LMPLOYELS WO HAVE ATTENDED ON ALL WORKING DAYS IN A MONTH
SHALL BE ENTITLED TO ATTENDAICE BCNUS. ALSO, IF AWY EMPLOYEE
HAS TAKEN LEAVE WITH PAY AND ALLOW.LNCE DURING THE MONTH, HE

\ SHALL BE ENTITLED TO ATTENDANCE BONUS IRRESPECTIVE @ THE TYPE

' 07 LEAVE TAKEN. i ’

(¢) 4 TOT.L GRACE TIME OF 15 MINUTES FOR PUNCHING (10 MINUTES AT THE
COMMENCEMENT COF THE SHIFT AND 5 MINUTES DURING LUNCH INTERVAL)
SHALL BE ALLOJED FCR PURPOSES OF NCTIIG THE ATTENDANCE OF AN
EMPLOYEE,

NOTE:- At present Bs.4/- is paid as attendance bonus, who attend
on all working days and who do not take either sick or casual
leave, About 1200 employees out of 2700 get, this benefit on
an average. Jsince the quantum iz not very attractive, and since
it is desired to cover a large number ¢f employecs to benefit
under these scheme, wo have asked for change as in the demand.

(iii)Incent%vc Bonug:~ THi LXISTING INCLNTIVE BONUS SCHEME SHALL BE MODIFIED AS FOLLOWS:

(2) THE WFFICIEICY LIMIT FIXED FOR PRODUCTIVE WORKERS, WORKING ON
ESTIMATED JOBS SHALL BE REDUCED FROM 704 TO 50%.

(b) THE GROSS BCMNUS SHALL BE Rs,10/—+ 150 Np FOR EVERY POINT
.--++ BEYOND ‘THE EFFICIENCY OF 50%.,

(c) THE ALLOWANC.. FC.. IDLE TIME SHALL BE 40%.

(@) 4 COMMITTEE CONSIGLING (F EQUAL NUMBER (F REPRESENTATIVES (F
THE MANAGEMENT AND EMPLOYEES SHALL BE CONSTITUTED TO (a) FIX
l UP STANDARD TIME, STANDARD HOURS, T4RGETS, ETC,, (b) TO CHECK
1 UP O THE IMPLEMENTATION OF THE SCHEME (¢) TC ADVISE ON IXTENSION
OF THE SCHE!: TO THOSE DEPARTMENTS WHERE THE SCHEME IS NOT YET IN
OPERATION, /// ‘
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NOTE:—Thé Incentive Bonus Scheme in H.M.T, is based upon fixa-

l tion of the efficiency of the worker calculated on standard
time, standard hours ctc., Both the efficiency limit fixed
for the productive workers, and the quantum of gross bonus,
are such that very few workers get the incentive bonus and
what they are getting is also very little (on an average
Rse12/- per month). Even in small Engincering Industries in
Bangalore such as Kirlog Electric Co,, and Mygore Electric
Industries_the average incentive Bonus ig about, R5,30/~
month., However we do not seck to change the pattern of the
existing scheme. We have only desired modificatidéns to suit
local comitions, ard to make it more attractive, It is also
cur demsznd that the committees consisting of representatives
of Manugement ard the Association should be forméd to fix up
standard hours, standard time, Targets and to checkup the
implementation of both the ovecrall Production Bomuz and incent-
ive Bomus Schemes, Such a measure will alleviate the suspicion
of the ermployces and bring in & greater measure of co-operation,
which ig most cgsential in the successful implementation of the
Bonus Schemes,

(iv) Safety Bomug:i- A SAFETY BONUS @F Bs,30/- PER YLAR SHALL BE PAID TO THOSE DRIVERS
| WHO HAVE NOT BLEN INVOLVwD IN ANY ACCIDENT CAUSING DAMAGE TO

THE VEHICLES., SUCH CF THESL DRIVERS WHO HAVE BEEN INVOLVED

IN ACCIDENTS FOR NO FAULT OF THEIRS ARE ALSO ENTITLEDTO THE .o

SLFETY BONUS. ' L

NOTE:~ This is demanded in order to improve thewworking of the
Transport system and such a bonws existe in H.A.L. and I,T.I,
This bonus becomes more necessary in view of the Joint Council
of Management having the Administrative responsibility of runn-
ing the Transport System.

11.GATUITY SCikMp:=  THE FOLLC#ING GRATUITY SCHIML SHALL BE INTRODUCED COVERING ALL
THE LMPLCYEES!,

(a) HalF 4 MONTHS WAGE/SAL.RY PLUS DEARNESS ALLOWANCE FOR EACH
COMPLETED YELX CF SERVICE SHALL BE PAID TO THE EMPLOYEE ON
THE FOLLCJING GROUNDS;:-

l (i) ON DEATH (F AN EMPLOYEYX WHILE IN SERVICE IN THE C. MTANY TO HIS
( EX£CUTCRS, HEIRS OR ASSIGNS,
3i - ) - N )
j ) CN PHYSICALLY OR MEWTALLY BEING DISABLED TO CONTINUZE TFURTIIER
IN SERVICE. R
(iii) ON VOLUNTARY RASIGHATION CF AN EMPLOYEE APTER THRL: YEARS
CONTIHUOUS SuRVICE,

(iv)  ON RETIREMINT AFTER ATTAINING THE SUPERANNUATION 4GE OF
. 60 YLARS.,

(v) ON TERMINATION CF SERVICE AFTER OIE YkiRS CONTINUOUS SERVICE.
(b) D‘ALARX O WiGES FOR PURPOSES OF CALCULATING GRATUITY SHALL
MEAN THE SUBSTANTIVE SALARY/WAGES (INCLUSIVE OF DEARNESS

ALLOWANCE) OF AN EMPLOYEE ON THE DATE HE CEASES. TO BE- AN
EMPLOYEE CF THE COMPANY. '

| L ecncaslle
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NOTE:-The Government and d, nligh ﬁd.employera have all .

accepted to introduce Gratwdty Schemes in addition to Provident

FPund scheme, zs a terminal of rotirement bencfit. Such a’

gcheme will not only help the employees, but will also help

the ipdustyy in.p. greater measure Yy increasing the bordu of

£ éiemplcyees i rt@q ‘indugtrys It means st.ility for the
ok g : 3

: mattor oﬁ

m - . .
npuch as H. M 'D haa . mot vat int; g ede Th 15 Hoge regre‘hful
sin.view of the ponslorrcum-gratulty gchene which the Governmen-
is contempleting to introduce. What we have asked for ig base
.on the scheme existing in H.A.L. and I,7.I. Myst private Sect
. Industrlo are now having Gratulty Schemesy' . : A

SO L TR

12.PROMOT[ON & REGRUIT- . COMMITTEE INCLUDING THG REPRUSLNTATIVES CF THE EMPLOTEES
ENT. PROCEDURE: =

‘

|

13, LLAVE WACTLITIRS: -

(i) Zarne

Leave:~.

(1i)¥Sick

(1i1) Cas

Leavei- -

ASSQCIATICH SHALL BE CONSTITUTED TO FORMULATE A IROPER PROMOTI(
AND, RECRUITMLST PROCEDURE IN THE COMPANY. THE RiCOMMENDATIONC
SHALL BE IMPLEMINTED, BY THE MANAGEMENT. '

NCTE:=Promotion and- recrultmcnt procedure in HM.T, is not
-satisfactory. Favouritism, Prejudice, ectec., have played their
part in either granting promotion or denyirg - thems: - Only- with
a proper promotlon Proccdure can the management except the

fullest co-opbzatlon of the employees.

_Leavc f”ﬂll]ulps shall bo as follows for all employees in the
: factory: o .

-~3O DAXS PBR YEAR ON FULL PAY AND D.a. WITH A RIGHT TO *ACCUMUL.,.

10 DAYS OF FULL PAY AND D.A. OR 20 DAYS ON HALT PAY AND HALF
DJA. PER YEAR VITH A RIGHT TO ACCUMULATE FOR 45 DAYS, ¢/ :

12 DﬁYn CN ULLY PAY nND D. A. PER YLAR,

(iv) Festival Holldayg.- 12 FESTIVAL HOLIDAYS VITH rULL PAY AND D.A. PEAYEAR SHALL

1&; RATINAY:

" BE GIVEN TO ALL EMPLOYELS,  THi TACTORY SHALL BE CLOSED ON
J ANT], 26 TH, MAY DAY, AND AUGUST 15TH, THE OTHER NINE PAID
HOLIDAYS ohALL BE AVnILED CF AT THE OFTION OF THE EMPLCYEE,
PbSTIV[L.“OLIDxIS SJALL NOT BE DLNIED ON ANY ACCOUNT.;”

JO”E~* ILaVC Facilltieo granbed to most employees in H.M. Ty ar-
(1) 15 days carned leave (2) 7% days cick leave (3) 7 days
casual lcave (4) and ‘two national holidays- all on full pay.
The fectory is claswd on 10 more festival holidays-~but without
payment to the workers, It is learnt that the employees in
Sindri Fertilizers arc at present enjoying all the leave facil’
that we have asked forye. The H,A,L. workerg are getting gotglr
52 paid holidays and - :

per year (innexure 2), There is no reason why we nnould e dc
the: same. T /

MMILOLLES SHALL BE PROVIDED WITH CCMCESQIONAL RAILWAY FARE
BACILITY CJdCE A YEAR, FCR MaKING-4 JOURNEY wITH MEMBERS (F
-HIS TAMILV BETOND 200 MILES ON SINGLE FARE DCUBLE JOURNEY,

NOTL:~ Thlg ig 8 facllltx thgt is being pranted to the Ceptral
chernhent workergs.. It has been provided for with a view-to

‘enable the large numbcr of employees who have come from all pa: .
.of the country to go to their native. places, once a year atlea
in order to dischargc the. r'oc:\.al and_other obligations, (n

- ] : X M :
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16.. UNIFCRMS, EIC., (=)

(o) -SecLJrit*{_:—.

(¢) Driwers:~
I

Employeeg ot mmbcr of Kaﬂ_w 7_concagsio 1 faci itie « HoMel
hag also drawn hundreds of wvorkers from different parts oi ,he
country such as Tgmil Ned, Kerala, Andhra, Bengal and the North
With their existing incomes, it has not been possible for most
of them to go to their places, since the past two or three year:
Being cmploy«::eu in a Govermment of India concern we hope, we wi

"mnot be aecuscd of (being 1areasonzble if we state that they

sHould also be entitled to this bencfit,

LMY EMPLOYEE-WHO IS DEPUTILD ON COMPA WCRK OUTSIDE THE
¥L.CTORY, ‘:.RL“ WITHIN BMT&“LORE SHALL ©SE PAID A LATTA OF Bs.j_/-
PER DAI. 1

B Bk, i I
.NOIL-- The Lwt* paid is just annas 10 per day which hardly

, mects tbe Tare 1ccegsities. Hence this demand, HeAel. is »

ing Ra.l/*- aAg baohh “pexr d'ly-

ALL WO‘{K.D’L 58ALL B GIVEN 3.SETS OF KHAKI BUSH SHIRTS AND
KHLKT FULL FANTS AND ONE PAIR OF SHOES PER YEAR (EXCEPTING
SECURITY, I"IRL BRIGADE, DRIVERS AND ADMINISTRATIVE STAFF)

SECURITY  STAFF SHALL BE GIVEN PER YE4R:8 PAYRS GF-KHAKI BUSH
‘COATSAID LULL PANTS, THREL CAPS, 4 WOQLLEN QVEBCOAT, A TORCH,
A RAIN COLT, Gm-«z-rBQOTs 4D 2 PAIRS OF SHOES WITH WOOLLEN socxs.

DRIV,ERS SHALT .. GIVEN PiR YEAR, 3 PAIRS OF KHAKI BUSH COATS &,
AND FOLL S P.u’l‘s, 3 PEL CAPS, ONE \TOOLLEN JERSEY , ~ONE RAIN COAT,
.A.TD o P.IRE OF JIT0ES WITH WOOLLEN SOCKS.. - :

(d) Pire Brigade:= FIRL BRIGADL $TATF:3HALL BE GIVEN THE SAME TYPE CF UNIFORMS

(£)

()
(k)

(2

ETC., PER YL.R A FOR THE SLCURITY STAFF,-CUT THE COLOUR OF
THE UNIFORIC SHALL BE BLUE WITH RLD BOR.DER

TWO RUBRER AURCHS SHALL BIGIViEN PER YkiR TO THE WORKERS IN
THE CHROMIUY PL.TING, FLTTLING, OIL WORKING AND RESHARPENING
-JL\.J LL(o S

.. PAIR OF GOGuL.. SEALL B.. GIVEN PER YEut FOR EACH OF JTHE
LMPLOYEES VW OOEING. IN THw GRIMDING, FETTLING, AND COPyLigt

TURNING SECTIONS,

A Palli OF. 0ol GLOVES SHALL oE GLVEN FOR SACH OF. THE EMPLOYEES

- WORK 'G I8 THE TUR TIN/ "AND EL&GTRICAL SECTIONS.

8 WS of MIL :L;; DAY SHALL 58 lem TO THE LMPLOVEES WORKING(J
IN THE OIL, . SMITHY SECTICWS.

CNE ALY COLT FPLl-YEAR bHALL B GIVEN TO EACH CF THE EMPLOYEES
YORTTHG IN THL STULL AND SALVAGE YARD,

NCTE: Tt is = well rccognised priiciple that adequate sets of
vniforms shon! 1 be issved regularly to certain sections of °
e.mploycv_. guch ag Security Stoff ;drivers, watch and ward etc.,
The quantws ond camer of iassue of such uniforms in H.M.Te 1is
neither zduguatc nor proper. Hence the necessity to regularise

; them.ag- suggested in the Demand Memorandum, Another demand
. “which.bas to-be comsidered-in: this connection is the question

of providing 3. sets:of nnifdrms..to. all workers. This has been
raised since workers clothes ‘get soiled soon during working,
they are not in a position to replconish them at their costse
The very Tuct vorkers Wear the same type of.uniform:iduring work
will htﬂp to inclucate a gTeater ‘sense of discipline which helps
the industry, “This matter is being considered in H A.L. The
Ci g agrette  'rc 3

. ”om.-r.* mamlu,.}lnr uomen 1mrkcr.y..
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18, RES T ROCMS:-

l
19, AGRL.LJ n‘j-—
=

/17, ARTISAN TRATNNLS:- T

%

Faged9.

THE COMDITIONS OF SERVICE O 'J‘IL, FRL 32T AWTISAN TRAINELS WHO
_ ARE EITI-h..R PLID STI?LNDS ® dA LN CTLASSIFIED SHALL BE .

~. CEATIGED A3 J.*OLI.O.'JS' -

STIPIHD DURING Tmﬂm\rq;:‘ GRADE AFTER TRAINING

1) ASTISAN TRAIM-L MBM Ro.QO/- PLUS D.A. Bs,1556-10-270 PLU& PR

F - D.A,

2) 'ARTISA“N TRAIN.E "O" Rs,75/= PLUS D.X. Ks,80-5-100 PLUS
- D'Al

CALD THE ARTISAN TWAINEES WHO HAVH NOW BEEN CLASSIFIED AND

FIXED I GRADES BELOW THAT MENTIONED ABOVE SHALL BE ABSORBED
IN .THE ABOVE GRADES: -

THE BOND OR .GALIGNT WHICH THE TRATIEES ARE TO EXECUTE
SHALL B AMENDED, THE AMENDMENTS AR GIVEN IN ANNEXURE(a)e

“TRAINEES WHO HAVE ALREADY SIGNED THE AGRLEMENT SHALL BE ASKED

“'PO’SIGH THE }MCODIFIED AGLLLMENT A.ID THE OLD AGREEMENT SHALL BE

"TRLATED AS NULL .lD VOID,

IF THi TRAINEY, F.ILS 'TO PASS IN THL TuST ON THE FIRST ATToMPT,
- HE SHALL Bl GTVE’ ANOTHER CHANCE ,FIER A FURTHER PERICD OF

TRAINIWG, IF i STILL DQS NOT PASS THE TEST, THE MANAGEMENT

. SHALL CFFER 4 SUITABLE GRADE LASED QI THE PLBFORM"NCL &F THE :

TRAINELs AD ‘H.L PRATNEE SHALL BE GIVEN AN OPTTON: EITHER TO

' .ACONPT CR R&JECT THE OF.Ei. IF THE TRAINEE REJECTSUTHE GFFER

AND I8 TE RNII\LUL‘D BY THL MANAGEMLNT OR. IF THE “TRAINEE IS~
TERMINATED TCR oY OTHLR AlASONS, HE SH.LLL NOT BE LIABLE TO

PAY ANY DAML(G1ZS (R. IXPENSES TO THI COMPANY.

THE REPRESENT AT VES (F THL EMPLOYEES! ASSOCIATION SHALL BE
ASBOCIATED BOTH DURING. TEST AND INTERVIEW,

MOTE:~ ;rtisan Scheme in H.M.T. is not based on any rational
primcipless The stipend. during the pericd of training is low,
the grade in viich the trainee is to be fixed after training

is mot specifically told at the time of joining and such grodes
fixed are aleo very low,.

similar gchemes in I.T.IV ete., Besidds, the workers are asked
to execute a bond ‘with objectionable .- clauses bim ing them)
fer five years., The-tests in the Training Centre have also

- gome in for criticism. Hence the necessity for completely

"RIBST RCOMS SHILL BE CONSTRUCTED TOR CFF-DUTY CHO.«IKIDARS AND
 DRIVERS AND T7OSE WHO STAY AFTIR WORKLNG HOURS, .

changing corditiors..of the Artlsan Treineess What has been
demarded is what obtains to-day in I,T.T.

*

HOTi:= Thig ic a minor demands The Off-duty Chowkidars and
Drivers are una'le /to:po to their houses in the nights after
the work, due to: dlﬂtance, Trgnsport Difficulties etc. Since
they are forced to stay in the night: it is reasonable that
they should be provided with some rest rooms. The I.T.1.
Management has orovided two uya furnished with co
McpgﬁiﬁénatS“étc.S”fﬁr the of f~duty Security and other Staff.

s Lk
.

NO;.AGREEI‘&EI‘J"I" SHALL BYE DEMANDED FPRUM ANY EMPLCYEE WHO IS
" BENTITLED 7O ;,LOMCTTON 'OR ON THL GROUND T 1AT HE IS BEINB

APROMOTEDL:, o i sl o i S

Fh veeeesto104
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NOTL:sw Tn H.M.". ‘while employees are promoted either as charge-

hand or supervigors, or Foremen etc., the.Manage@ent demandsan

agreement from such emplcyees. to serve for(a perloq of 3 years,

|3 5 years etc., This is putting a premium on promotion and hence
' unfair. Such a practice does not prevail any whereelse.

! : o "
LA - AN ZMPLOYEe WHO e AGREMENT SHALL HAVE THE
» FORLARDING CF AN EMPLOYEr WHC IS NOT LOUND BY ANYﬁAQ &
20‘ iPPLICATIONS:- RIGHT OF ATPLYING THROUGH THE MANAGEMENT FOR A JOB OQUTSIDE
‘

wITH A VIIW TO BETTER HIS PROSPECTS, AND SUCH APPLICATIONS

NOT &XCEEDING T40 IM A YEAR SHALL EE DULY FOR\ARDED BY THE

JMAITAGEMENT TO THE CONCERNED., IF THE EMPLOYEE GETS THE JOB

_ELSIWHERE ON THE APPLICATION FORWARDED HE SHALL BE RELIEVED
FAOM HIS WOTK ON'HIS REQUEST.

|

HO0TL:~ It is a well accepted prirciple that all encouragement
should be given to employecs to better their prospects. Besides,
it is a constitutional right of every citizen to seek avenues of
promotion unhampered by arybody. But these principles are not
.implemented in practice by the H.M.T. management in so far as
they are refusing to forward applications of employees who hav™
applied through the management to other concerné,‘industries
etc. This policy, unless reversed is liable to create a

.sense of frustration and demoralisation among the employees
which ultimately is bound to affeet the industry.

21. FACILITIES FbR COLLECTORS AUTHORISED BY THE ASSOCIATION FOR COLLECTING
COLLECTENG UNION. "ASSCCIATION SUBSCRIPTION, LLVIES, ETC., SHALL BE PERMITTED
SUBSCRIPTIONS. ;)TO COLLECT DURING WORKING HOURS WITHOUT DISTURBING WORK CF

‘ THE FACTORY, .

~HOTE: -What is demanded is just an ordinary facility for carry-
.ing on normal activities of a Trade Union., Such a facility
has been granted to the workers of Jay Engineering Vorks,
Calcutta. We feel there is no necegsity to deny it in a
place where workers' are participating in the management.

22, UNION OFFICE:- THE COMPANY SHALL CONSTRUCT A BUILDING AT T“EIR OWN COST
: : TO HOUSE THE EMPLCYEES ASSOCIATION,

NOTL:~ Curs is a Union with increasing activities, It is
necessary for such a Union to have a well accommodatedj;==: °
spatious COffice, Such Union Offices have been corstructed
by the managcment of the K.G.F. Mining Companies, etc.

The conceding of this demand will go & long way in further
promoting the Labour-Management reletions in H.M.T,

23;’DATES FRQM WHICH THE DEMuNDS CONTAINED IN THIS,NOTIGE4SﬁALL BL GIVEN EFFECT

“D_NDS TO BE. ~ TO FROM THL DATE OF THE DEMAND NOTICE, EACEPTING FOR DEMAND
IMPLEMENTED, . .. NO,1 RELATING TC BASIC WAGES WHICH SHALL BE GIVEN EF'ECT

.,y TO; FROM CCTOBER, 1, 1968 - :
'NOTE:- Generally it is a practice to grant demands with
retrospective effect, Hence we have asked demandgito be -
., conceded with effect from the date of the demand Notice
.., mamely 7-1-59, excepling in theg case of Basic Wages.
this case we have agked from 1lst October 1958, since that is the
date from which the employees of H.A.L. and B.E,L. got

., cohanced Basic Wagess Tt will also not be out of place, if
it is pointed out that the enhanced wages of salaries aml
proportionste increase in grades and salaries, were given
effect to from ist April 1958, in the case of the I.T:l.
employees.,

/.l.!.....’.ll‘
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OHCLUS. Mls=" The above, ve believe, gives a fair picture of the baci-
ground to eiach ome of our domande ,» Weo realise that

capacity to pay will be one of the major factors in con-
sidering our demands. It is seen fromthe Balancesheet.
that H.M.T. has nade a net profit of 15,3,99,694 in the
year ending 1957, and Rs.30,70,551 in the year ending 1258.
We expect the reiurns to be equally good, this year al:o.
Besides, the H.M.T. smployees have contributed to trebling

production and € cspatches and to achieve a record outpit of
100 n.chines in the month of January 19569. In the light of
the above, 1o will not be far from truth if we state that
the industry is in a position to meet our just demands.
H.M.T. enployecs have strived their best to defend and
develop the Public Sector Industry and have strengthened the
nations econcry in their own measure. We are only appealing
for social justice. .. request you to consider the same in the
above light, lend us your wholehearted support and help to

get our just demands conceded.

N.B: The following abbreviations have been used:

H.A.L ¢ Hindustan Aireraft Ltd., Bangalore.
3y I.T.I : Indian Telephone Industries Ltd., Bangalore,
B,EVL : Bharat Flectronics Ltd., Bangalores =~
H.M.T & Hindustan Machine Tools Ltd., Bangalore:

.
.
»
.

7
! " z'%s.) /
7 '\(, : Al _'.-..: A AN ﬁ].w’hmh-—-—.
- N : Y s
(A.B.Bhattacharjee) (M.S.Krishnan)
Secretary. President.




HINDUSTAN MACHINE TOOLS EMPLOYEES' ASSOCIATION

| Reg. No, 120.
President: M. S. ERISHNAN H. M. T. Colony,
Vice Preside ' : GEORGE JACOB
Secretary: A. B. BHATTACHARJEE JALAHALLL P. O.
Asst. Secretary: K, M. MUNIYAPPA '
Treasurer: S. K, HANERIEE BANGALORE

Refyo/up/31, ( Date . pointres.

Dear ‘Sir,

Encloged is a copy of the Demand aorandum submitted by the Assoclation to the
Managzemeut on 7-1-!'59 from which you = 11 note that there are gome major demands such
as Basic Wage, D.A., Gratuity, Leave = cilities, Bonus ete.,

We would like to mention that the. . Demands are not exaggerated, since the lVages are
low, D.A. is not in accordance with C.1.C. scales, Leave and other facilities are also
unsatisfactory. Despite the fact tha: the workers have produced 100 machines they get
only #,5/- as Prcduction Bonus. It i unfortunate that the Wages, D..., Leave Facilities
and other amenities are lower only in the Union Industries in Bangalore, while our brother
workers in similsr Public Sector Indus ries enjoy better fzcilities. Anélﬁhat we have aske.
for is almost the same as what obtains elsewhere.

The Assoclation conducted negcotiaiions with the Management twice and the indications
are far from gatisfactory. We are fur her negotiating.

We are pained that though we have lone our best in surpassing the targets of production,
in lending our whole-hearted co-opera " on to the Management by striving hard to make the
Council of Management a success, the nditions of living of the emplcyees have not improved
correspondingly.

In view of the above, and in the i..cerests of the industry as well as that of the

employees, ve request you to intervenc :nd lend us your whole-hearted support in getting

conceded the just demands of the 270C . aployees of H.M.T.
We have done our best to the nation. Ve agsure you that we will spare no efforts to
play our part leffectively. Ve appeal to you to do your utmost to us.

Thanking you,

| 1 Y gl 1a1thtul 1y,

Al

SR

(A.5, DHATTACHARTER) (1455, KRISHNAN)
Secretary., President,

¥
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Sangalore, N
sateds 14~6-59(

mi.3

™is report is in centiqnticn of my pro--icus 1o portee dated 20th Muy 1959, In
|

light] of the discussioms ¢ hao , we passed 2 resc vbicon in the Ixescubtive Committee
. | : ;
stating qhat we desire a negetiated scttlement nd that we are prep ved to zubmit a

list ol minmimum demandog for w« 2 <o period up werment previded tle MMunagemert does not
use the list as a record in the Tritamal and withevt preiundice to t ¢ claims of edther

~

party (copy of the resuiutior is crelesed). The Monagemert did not react properly.
They have stated that owr recuvests -ou2d not % conceded and that wo are holding out a

threat C{Ce

While we were under the impressicn thot the Minggement wor”d not negotiate

Jurt'er bn view of theiy Tettir, anotler develcpment tock placs whi»h indirectldy helpod

us o zo

(*]

> extent, _hout etbhe ikt months Yool many employels c- the chipge~hand cadre

had beern sent for test with . view to promote !hceme The Unden was sressirg; the Mam.gercnt

pris

J

P .o e A PR 1 . -
5 aeecdnce the decisions of guch-a teste IDge.utly thuy aweonnced "t gerlslehgse 1IN
thig, all other chargeo~handc cxecepting #r Com. 'JK.Barc *jee, the Tr .surer of our Unicn

=

were prometed as Swpervisors. It cas openly 13 that he could not he promoted sinece

-

he vag donnected with the Trion an. tlat he do. s not o my

-

He

n in Mis place which is suppcsc.

tc he ainecessary qualtity of o swpervisor. 3ice thio was a clear act of diseriminaticn

the workers of the tcol rocr liction uemorstrcted spertaneously by geolwyg to the Mangging
sir ctc*‘ Cffice agling for an intervicw, Trig was com durirng luch interval and there

Was no #trike. The Clilicer ceme and tricd t Fu01fﬂ “he 400 wvorkers, oSince time was
|

PEAR

up the #orkcrs~went back tc veork leaving & representatives to speale Towever  the Me e-
ment hab not reconsilered tle iseme. The M.u, has also concurred »ith 2 the deeision
against| Com. S Ko Bgneriec,

?'is demongstraticn s® ok uwp thic Managem nt, The Tontroaller ol inaree (CFA) kho
had t11l row been isolated s pro-communist ctc, too up cowrage s=nd told the MDD, that
the sitmation is deteriorating and that negetiantions sith the Uni:n had te be eonduct.d.

%= Tle |also stated

fol)
t+
5
2
=
(o

olieved that such a sebtlumont was possille and offered tc

negohigte with the Union il th. M,D, permitted,

ol

The M,De agrecd %o this and asked him

te do #0 confidentially, _ccordingl, negetictions vith ns were s ain starteds

(=)

contde. R
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Yo submitted a list of Minir = Gomands (e'xloscl) for a 2 year pericd agreement.

(The tomil repurring expence for this will bhe No1O “altha per year)e The Co¥ehe discussed

tl

Ric with YeDp and on the hosls ol the plroposals wh'oh he made, he wantc. that we do not

give o lurg st ol demands vhich ma =’ o throvwgh the Roards Fe desired that we

conecitbrate an 5 or 6 main demane ol he Jlso erpr saed that many other smaller issues could

te settled Yy administrative acti m vithev' "eing place’ i the Board. Iowever the M,D,

vas not '.nclj"necl to accept achin  llowvarcc and ol er scellongl Lllowanecs creepling

3 ! - - 3 a s
nigat t 4 1lovance. It wams alzo proposcd that tVe Management wouwld straight away
|
1

imglem. nh cezﬁ: in issues such as (a) Zasic Vgge enlincement Yy M5/ with retrospective

eflcet (b) I‘?ight ghift Allovance of .s.4/- per day (7)) 12 I stival holidays and that an

agreems beifween the Mnicn and Vinggement could be ontered into after Introduction of

1.

he Modified|Scheme ol overall Foovduetion Tormus in 2bout tuwo or threc menths and implement-

H . ..
ation o othér Mnor demanus adm nistratively, wit' tn these three monthsom, ince

o thovght this will %e 2 falr ol voasonckle settloment we geve further modified

ol .

roposals (al; enclosea’ cr the . ziz of ¢ Minimor 1list of demands. Therecurrirg

cnpense wag brought deim Lrom iC laliie to about 7 Yukhs per years Thic was glven on

cC

sme 3th, wihile the Board was tc mect on June 10th 1959, gxpected 1 reply to cur

.‘
&

ommunication after the Zonrd. ~ ceceptelthis position sirece we thou

clb
ct
Fo
o
t
©
by
()
[
H

wnd reasoncble settlement couvld v wrrived at and the relationship w'ich har hoen gtrained

Tewefrer our calceunlaticns have wt come £k true fullr, moztly duc te the attitude

cf the Mgaagement and the consyp'racy 0 some offircrg agalmwt the Union. Cn the one

ide while fkrough one ofiiccr (VBAY was nogotiating with us, on the -ther the “anagement

inz baling yeccurse to acticng vhich are extremely provocative.

(.\

i; -rgreme restrictions have ™ 2 Lt on the offi~e-bearers and membors of the iXeeutive

Sommittee of the Tnion for movirg in the shlps and represcnting the yrievances of the

c

14

{ -

cmployecs,  Secwrity measwres hovs Boon tightered o groat lot and pesios are given'to
mplcyees even to ge to the: eleo’t room or latrine. Cur Cilice~Ywarers are virtually
ied down to the table or machir: urd not allowed tec move about,

2) The uateh and ward S:uf wei. © 1lea by the Sceurity offlcer and Zorced to gilve

declaration in writing, ~‘lethe. th  arc members of the Union or nct. Ve have addressed

.

a letter reparding this o the any :ment,


lowar.ee

-

f&gQQSO
vz Super'v':«, ors who arc enbitled tc take part in T, U, letivities as per the Act are

harred from perticipating as per aon oflice ovde of the M.Do The "Mion hag also addressed

a letter regarding this,
|

{4} ..-’hilé Juniors havc been prorotel as supcrvisors cte, ¥ex IOri 3.7 .Fanerjee, Tréas

-

of the Unlon hasg heen denied, premotion, oven on representation, the M.D. has refused
to Lcccnf;lucr the daenisgion. arle the Ticcepresident 501 Zcor se Jacch has alsc

been clzeriminated agelinst i the matter of pri motions.
\

ilities for coniuetin, the Cereral body =eetings, such as Tiavsport and accemmodat-
lon uh:'clh vas all aleng bein; glven has hoen Oonied on twe eccasior s.

(5} ™he phone in the Toion (. icc has heen removed swereptitionusl; , on the plea of

|

}10

{?} ~_|deint Sounedl mectiry wac ob conducted last menth even thomgh the constituticn

that it showll he hild once a morth., On our representaticn, they fixed it this

montlipe; Hoviever it c.mld nt oo through since the vemue was charn ed [irst from Board

roor (where it was being held wovally) to the Joint Council (£fice nd then to the Fevzon

B s

-~ 8

wnagerg! Cilice, 0w memb.rs vefused to attend the meeting in FM's (liice. They sz2id,

let 1% be held in any comme room. Joint comwncil iz not function’ gy ot prosent,

soepite all thin provecaticn vwe pesvrsved owr offcrts &t xgotiat.d settlement,

-

o+ o0 ﬁo cortact aboul a donoen btimes the MuDe te have 2 discussion on all the above and

remove (misunderstandings iU any. Toweve: he has mot agreed to me.t vg. Similardy wben

|
b

hetillay, Clalrman of

Moyt AT
DITL e

‘e Toard of Uircctors came here lor She Board meetingy o

|
tricd to contact hirm, Ve (lso regrettsl his inability to mect

~ .9
< v < Q

5 Ve learn is
de.liberately donee It app-ars the Chalrman Yad sent a tclegram “ror Delhi statirng
thet the Imbervicu 1ith th Tnion could be fized on 9-5-89. Yow ver this wvas sabotaged

on "':3, coming here, Jwe to war.ze reports choubt us, Thoughweithe:r the M,De nor the

Ch.lroman el V3, o «.cizien has been taken ghout the demands ab the recent mectin
ol "he Board of Dircsiors Tweld on 10-6-59., Yost of our proposals have been conceded
excepting for overall rrownction “omis of Rs.i0/- owbra e bave O mgnded, gratuity ‘<len

12 Jlegtival helideys W huve uve welcomedtlhis decision. "o of_icisl communieation is

sent to us. It is dome ultheyt refercemce tc the Tnion.

o contdede



Angther important thing wh'el has taken place for which some of the Officers

in particular, the Personmel aragce:r, is responsible is the formation of the 2dval Unics
at thiz Yime, The Ierconmel "aage - has heen condveting cecret meetings in his office
and hic house uangng on i om conents, the TTC-prom- management group which was
deleabed [in the lagt cluntions *q thie Tmion te £o = 4 rival Tnidgn. The [irst thing
they 2id|was to slander wo T ¥ bringli-g handbill.., stating that the Tnion was commmnist
ete, et These people got tle siznatbres of 20 orliers and impleaded themselves as
g, ol a*t in the Tridumal vhex omr case 1s goinyg one Desides the oM. and these .ernon
havs haﬁ%hed a corgpirugy agcinst nz, Comiwng to mou of our confidential proposals

throuzh the Moo, 2oek just o do, prior to the Doaru of dirsctors mecting on 10-6-159, L oF

hronght out g Handbill asusirg rotryiag, stabing that they have g'ven some demands
to be gramed as #Intoirim Tlicld Iror g date sarlier to what we lave anlied etee Cp
q ¢ C . ‘ . e .
secruilyicoming to knew of 1. L.elziiae of the Toard, wven befor the Toard aeeounded
the decipions, the rivil Ticn mown as "WHMT Karmika 3ingha acno““cnd em early in 1y
narning on 11~5~'39, .d cla’=med 1% as a great victory for them. Thep have also been
going wopnd the factor) trying +¢ curvle members to thir wnion.s 'hile these disruptowrs =
a1l -~llgwed to go round frec”,), o active vorkers are not allouwcd. Thuse slanders
and ~ongpliracy had no' mathl J.ocot on the wirlierse We brought out "mlleting expoding +'is
'y
gar a;-Atho workers T ave s¢ n theongh 1t lowever we are now co fronted with an T 7UC
bacied ﬂival Tnion, wlich ic :dso supported by the rersonnel Manager, 31 D.lajagopzal.
T us on the one side o Managements, particuvlarly the Managin: Tircetors! attibude
to s % 4 and 4e hav. act come to the previons position irupitc £ our best «Llor
te do $ he other the viv:” nion has been formed., From what we 1 uarn the decizion f
cim Mval union, %the cEtnge tooug cte, have heen decided b, i_he.-nps gb Delhi.
It uppears, after the toemards Uecl® ete, which we conmdweted, the “iniztor for Industries
ang qommerce, and the Jinance MinisterpManubhal Shah and Morarji Desal desire that
3tiiie'!'tt itude be tuilten s ulus’ use Ve learn thal wveports have h on sonb by the lucal ?

|

Govt, aiﬂkthc Secwrity Department

ing their influence, conducting m
1
Sri Morérjl besai and Izl ¥had la

sorts of £al

alse al’cgations

247

o
1t
~ -

the IMT 1o the Centr

=h

that the commuanists are eric

oot

c.tings; collectin; funds for th- part) ete. Rgeently w

hadur Sastri were in uanralorcgr*rul group met them .d

™

gunst us have becn made. Desides, sin-c Wee both ™™ o
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compliracy, we have

the actigns of some ciiicers

rival undon and say th
Yansgement with them,
as .n open congplrasy
(3) Zegagding th
19~5-59 y |[what
vhatever |is deci

acccptedy the workers

the o

Loe

in the Tribual

yro-commust ctee thovsh

ifg which smpkx impellod
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;2lore Morth .y which comes under the

ri Yo Teddy, and where the communist part  gave a

it appears he also been taking lven inberest

u-)

o ooutmede It looks as though e

enormous prespure s being

cleng sorcees bobh lo~al and at Delhi to sec that the

The

wltinat. 1y seems to be Lo wa't for some

Phrengivde Mo,
t looks as though

el e

same

Toicn, Through the

‘or swvel o sitwation, s forced

sitions 1In the bu: heen much maligned

the fact is that with

s

s, and the
hin to negotiate settle the

LR
-

=P
e

It appears all scrts of false repo about him have

~2d Ministers corcerned and that it will e discussed

3

-

hat should be o attitude, approach and tactizs?

o0l
Sov . 2

ard we lave come b the Zollovwing wnd. rsthandings-

@
v

f‘-.':

P

el

r2ly provocative be' uviour of the

polint ot the issues on which discrimination and harzssroent
the antitude of the Management to the "™icn, we do not

4%
S

her ¢fforts to settle the icies By negotiaticns.

. >4
e et
PR S )

and though

to makce a differentiate . a

S

-roach hetuecn

nd that of the MLu.While we evpose ' ¢ tachice of the

A

some olficers arce alsc sup, orting them, wo d¢ not put the entive
g regret the actions of the Management and e lo noh speak of iy
. . . r
metuecs the Vunggement and the rival Union, B

oul

»
2

m,
g

o
D

e demands, we

ded withcout px

1
i

have irmodlatbels

will secat the ncrb hearing of the T Lhumdl, name!

reprosentatives state, We will wase upon implemamtation o
cjudize to what soes on in the tribumal, If this is
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be 1E days vages plus ucorress ..llowance fc¢ cvery
year of sercice., The rules of the scheme e'c, shall
framed later,

Te The Maviwgement shall enhance the Basic pay «ndbeurness
slo. nee and shall grant concessloml Rail iy fare as
demandz< hy the Union il the same i enhanced or

int roauced in the other ™ion industries in Dangalore.

Thez above are the major wonandw which we desire to be accepted «ad —
implemented by the Mansgement irmediately. !However there are certuin minor issucs
such ps, House rert reccverable to be 10k cf basic pay +5% of Di, ficlatirg
allowpnce, Batta for outside auty, uniforms,; rest rocms, agreement on
promotion, amount rccoverable from Artisan Traimnces to be actuals (penses
cr actual expenses mimms the assessed amount for the gervice put i, facilities
for eplleeting Union subserippions,; and construction of Union CIfic. near

orkers Club, which can be implemented b, taking administrative actlon., We
take it that the Management will take admiristrative action to impl.oment
t‘r;esel minor issues. We expect an erdorsement forr the same.

je wich to sulmit further that we will bte prepared to enter i o a
tuc year agreement cn the six or seven demands referred to above. In case
the Manggement assures to concedc them and implement the rest throm h
admiristrative action.

In connection with the ohovey ve wich to point out that there i e certain
matters pending telore the Iidvstrial Tribtumal., If the Munagement .grees to
the above, it will necessiatc filing a compromose petition in the T ibuanl
regarding the matters therc. ¢ hope the Manggement will take nec. ssary
stepstto see that such an app’ cation is made ovt by the partiés c. cerred,
for £iling before t'e Tribunal.

Ye hope the abeve will sctile all outsharuing disputes and wi'  create
a2 normal atmosphere for inecrc:c:ed production and healthy industrial relations.
ile reguest you tc consider the above favemwablely,

Thankig you,

Yours fdthfully,

;;d/-(la.B,Bha.ttaclmjee}

o, secrctarye.
;S COR/S
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DECISIOX

AVARD OF THE FIFTH INDISPRIAL ! TRIBINALy WESE Hab
BENGAL IN AN INDUSTRIAL DISPUTE BEEWERN THE

WORKMEN -AND 'THE EMPIOYERS OF THE ENGIREERING-

FIRMS BMPIOYING MORE THAN 250 WORKERS.

A% tho end of Decenter, 1956, the Govermment of Weést "
Boengnl referred an apprehendsd industrial dispute between the
employaxs and the smployses of 74 sngineoring firas of the !
State involving several issues such es vages and dearmess’
allowanoo, fixation of grondes and mcales of pay, atc,, to 4he
Fifth Industrisl Tribunel. Tt may be recslled here that ¥l
| First Engineering Tribunal hed preseribed inm 1948 o minmmun

4M "% 30 as basic vage and s, 25 as dearmoss allovance, Two
 years later i:e. in 1950 the Second 'Om* ‘EBnginearing Lo
| Pribanal had enhanced the dearness allos;anoe Lrom ®s, 25' 80

%, 31. _ P

It vas contended by the workers represantatives that the
‘engineering industry in the State was firmly established and vas
ylelding colossal profits md could therefore, afford to pay'a”
Jliving wage to the workmen, Momwover, it enjoyed ocertain-specisl
advantages over the industry in other States in the form of"
close proximity to rav materials and cheap transport facilities.
It was also claimed on beohalf of workmen that the occupational
hasards, responsibility and technical sid1l“involved in the«"

ndustry along with the eover increasing cost of living, justified

Kheir claim for highcr wages, The employers® associations ®efuted
the allegation that the industry.was making huge profits and-
urged that the prices of pig iron snd steel  kmpexkexs® had "
incressed considerably. Besides, the restrictions impossd én 7/
imports of ravmaterials had created a scargity of theso'waw: ' '
materials. The'employers agreed that tmy we¥e paying bomibos
to the -workmen btesides providing various smenities e.gi, médiecal
iad, canteen etp. and thewefore, stubbomly’oppossd ‘omiyison
onhancément in'wages, It was further contanded bythe omployers
that the vage structure is a long term agreement"and*-st;duldi’hoi
be disturbed unless there was @ materiml change of< circumstances.
As regards the gyudes and gcales ¥ wages, classification of -
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vorkmen, @tc., the employers contended that these issues ' -
ghould not b dealt with by the Tribumal, but by a
Committea of Experts. The employers alsc opposSed automatic
ox guaranteed time 28csles 8ince it would pleoe an additional
burden on the industry and woull@ joopsrdise 4ts compdtitive:-
position, As regards the iuerease in dowrness allowenee,
the employers ergued that the sudden rise in the cost of 5
living index was only = temporary phase and that it vould
go down as effective measures had been taken by the Government.
| The Tribu.nal asad not ucoept' the emptoyera“ view‘that
wages once fixed ghonld ba left undisturbed for a considereblc
length of tim, Summing up the material chan';Ba that had
occured Xx since the award of ﬁw First Mk omndbus
Enginesring Tritunal in 1948, the present Tribmal cited
the emxample of Jute and Cotton textile industries where
the wages had been considembly 1noa.'eased since 1948, In
the jute 1ndustry, the total empluments were increased from
N5, 58,50 4n 1948 to ng, 63,60 4in 1951 ond again s, 67,17 in '«
1955, Similarly, in cotton textile industry, the emolumerss:
vere ingreased from adout Rs.')'o/; peme t0 ?5,60:67 p.me ' G
Similerly in the coal industry, the totsal wages had gone i °
up to n.ss-ﬂo as a result of the award of 1956. On tha
contrary, in the case of engimeering imdustry, the total ui:
emoluments were %55/~ 1in 1948 (as a result of First' Award)
and Rs, 61/— in 1950 (aa a Yesult of Second Award),

™o Tribunal was, therefore, of the view that aven =~
after making allovenoe for the additiomnl amendties such #8’
inereased provident fund contributions; produotion boms,
\eanteen facilitieB, vorkers in the angineering industry wvere
being paid only 2 minimum wvage, Moreover, bonus end provident
fund oontri.mt.tonn do nnt Lorme a part of vages according
‘%o the Indush-lal DLSputcs, Act, 1947 nor does the provision
of canteen taci.utiaa. A;gter taking into consideration the
changos stated abovq_ and ‘various other factors, the Tribunal
!\ms more than conv%lheed that the workers were justified in
higher wages, %Tribunal, therefore, averded a monthly

‘emolument of =5, 71/~ (comprising rs, 35/- as basic wages gnd

— ———
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7,7 /= a8 dearness allowance) for the lowest paid worker in
the engineering industry in the State therebdy enhancing
their monthly émoluments by Rz 10, The Tribundl ‘34 not

lapprove of the use of the tems unskilled, semiZsidlled

a3 sKi1led md instead 1aid Gown the pay’'sealas a8 under:-
[

“@Group Di “(oorresponting ‘$o the ‘unskilled eatégory
- ., in previous avard), _

N * wal 53 P ST
3 m. for heavy-manual work such as transport
- Zé:ﬁg’: ete, Scale = 9% 35-1,25/2.%7.50" for
vorkmen who improve their effigciency.
Group .C: (eorresponding to the semi.akilled-category)
us'.Pa,o.'.'! £25-65 in five slabs of % 5 each . each slabd
covering a period of 4 yeara,
Group B: (corrssponding to the skilled category).

te, TS5=2e115 in 5 slabts of 7,8 each = each slad
govering o period of 4 years,

Group Qs {eorressonding to the highly skined\category)

os, 110=3+155 in 5 81labs of R¢,9 sach-8ach slad
covering a period of 3 yoars

(Thess wage rates are for 26 working days in a month
end for 8 hours a day),

Within each slab the increment is ammual and automatie,
But £ax the lift from om slab ¢to thenext highey one within
the same group will more or ;l.e g8 depend upon the afficieney
of tI» worker which should be decided by a Board comprisi ng
the Manager, Engineerin.cBRarge, Chief Personrel Officer or
the Tabour Officer. Thus a workerx is sssured of automatiec
annuel increment within each slab subject to his being
effioient and for which incentives have heen provided
during the entire period of service, Dearness allowance
avarded by the Second Omnmitus Engineering Tribunal in 1950

(viz, s, 31) was increased by %, 5 ani remained linked to the
basic pay groups as under:

Pay range Dearness Allowanoe
Up to 2, 5Q/- _ gy 36/ /=
rg, 2@t 51/ to 100/- Rte 47/=
"5, 101/~ %0 ¢, 150/ 2y 5% /=

5201/~ to Rs, 250/ e 65/~
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The increment of %, 5 in the dearness allowance was
based on $he 25 point rise in the cost of living index
batvean 1950 and 1957. The quantum of deqrxi#sa allovanos
vas 8ubﬁbct $o Yovision, at the end of each financial year,
The revision is %o be based on the ﬂuctuatioﬁs in the cost
0f living index i,e, rupee ome for every ﬂve-point 1ncreaae
or dooreass. (Source: The Calcutta Gazetie - Eztraordimry
dated 5th Novembar, 1958),

i
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WE have necessarily to begin our Annual Report with an apology for
uot having placed them before the general body meetings, in time. We
have, therefore, no other alternative, but to present this report for two
years simultaneously, treating thes= two years as a single period.

The reason for our inability to have placed them before you, in
time, is too patent to need an explanation now. There was, as you know,
a great storm, and now that calr hs: set in, we have been enabled to
present this report.

TRIBUTE TO LATE PANDYAN ACHARI

Regarding the storm of whick reference has been made above, which
ultimately resulted in the death of one of our beloved comrades on 25th
Fetruary 1958, we have to take a pclicy of taking @ lesson, against the
recurrance of such unhappy incidents, We feel for_ the loss of our com-
rade Pandyan Achari and we shall erdeavour_ to be true to him Yy standigg
unitedly and struggling hard for the achievement of the objrcts for which
he lost his 1ife. Suffice it to stbmit in this connection, that this loss
could have been avoided, if the police had acted more humenenly or have
had a greater sense of responsibility to the public.  We shall trust thet
the Government and Management will not repeat once again their callous and
negligent policy towards the problems of the workers.

We are already making a smell monthly payment of Rs,20,00 to the
aged mother of Late Pandyan Acharl. We have approached the Government for
a monthly pension to this revered nmother and we have a proposal, if the
General Body agrees, to perpetuats his mermory in a suitable manner,

HINDUSTAN ATRCRAFT EMPLOYEFS' ASSOCIATION - ORIGIN & IMPORTANT EVENTS

The Association was registered in the year 1946. And as such passed
baby-hood, tut not yet become the full man. During its child-hood it had
to undergo serious difficulties and resistance to growth,

In 1950, there was a struggle for improving the lot of the workers
as & result of which the then Secrctary Mr M.B.Singh was incarcerated and
dismissed, along with many other active Wworkers of the Union. The suffer-
ings and sacrifices undergone by them left a2 trial ‘of all round disgruntle-
ment and frustration among the masses of workers. The heavy hand of
suppression kept the voice of the vorkers mute for @about four years, This
wanton suppression intensified the workers! urge for consolidating their
lost grounds and put up the fight zzain. From this point of view the
suppression had its own advantages.

We have now come to a level of taking neither optimistic or pessi-
mistic vliew of theirs but fighting on realistic grounds, -

POSIT ION OF THE ATRCRAFT INDUSTRY ! WORKERS ROLE IN DEVELOPING THE SAME.

The Hindustan Aircraft is ar essentially defence Industry, contri-
buting its mite to the 'Air Strenginh' of the nation, by which the compera-
tive greatness of nation in general has now to be measured. We are proud
that we have been given an opportur ity to be shared in the exnfting adven-

ture of building up this portion o the Nations Greatness, The goal of
achieving the socialistic pattern cf society through progressive develop-
ments leading to workers participation in the Management would sooner or
later come to be established in this most important Industry in the Public
Sector. We hope, we would get necessarily trained to play our role.

As workers of a defence industry belonging to ourseIVes, it should
always be our endeavour whatever b our differences with the Menagement
to help reach the targets in production and to offer our maximum co-opera-
tion in reaching such targets. While we do our part as conscionable as we
can, we expect the Managerent to cleanse the administration of all its dirt,
In a big factory of its kind, mothing but eternal vigilence can prevent the
misdeeds of bad men in good places and we the workers who should be getting

Contd,....
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a lair aeai from the Nanagemfnt should drfm it our duty to prsvcnt such mis-
deeds in the interest of justice and fairness.and in the larger interest of
producing tlie necessary conditions for greater production

We are glad to record that we cn our part have completed the targets
in scheduled time in respect of Railcrach and fLircraft Projrcts, The .
Cowpany is launching on new projects or ranufacture of Acro Fngines, Gnat
Aircrart, Canberra Overhaul, HF-24 an so forth. We shall havc to extend
unstinted co-operation in respect of 11 these new projects also. We hope
the causrs for the hold up in Product:on would be eliminated by the Manage-
ment by stocking materials well in acd-ance.

_ MEMBERSHIP
Tﬁé';eriod_under review began with a total membership of about 2000
and at the ‘dnd of-the peried the totzl membership is about 8000,
s
< Our membership would have becore still greatsr, ut for th& fissi--
parous- tendencies,. which had slightly crept in, due to thr policy of. 'dlvide
and rule! which the then Management indulged in, p—

We iare glad to Bote, that all these unhealthy tendencies are slbwlf;'
gradually,. mperceptlbly but surely feding out, with the new set up of,
things in: .

CHANGES AMONG CFF ICE_BEARERS

On July 21, 1956 the O0ffice was handed over to the present committee
whose term has expircd and whose namcs and designations are given-belows: -

1. Mr. K.D.S. finderson = pIss President .

2, Mr. S. Joseph : t .Ist Vice President
.3, .M, AV, Sundaram : I1Ind Vice President
-4, Mr. R. Viswanathan Z General  Secretary

5. v .Mr, Daniel J. Theophilus -~ :  Joint Secretary
R .. Mr..K.8. Krishnarurthy :  Asst. Secretary .

7. ..M, V.B. Jwalaniah : Treasurer

T 8. et M., T.S. Lakshrinarayana Rao :  Fx,Cormittee Nkmtpr

] P L Mr K., Sreedhara Panlcker ? -do-

10,415 . Mr. .B. Rama Rao " CR -do-
11, Mr, P. Madhavan : -do- |
12, Mr, B.L. Raghavendra Rao : -do-

213, .. ;- -M, Unnikrishna Pillai s -do~
14, "Mr. Teddy Motha - gt : -do-=
LB, Mr, V. Narayanaswari : -dos
1e6. . }/@' RIS Jay&ram 3 ~do-
17, “Mr. G,-Narasimhalu. . ~do- it Sl
ie, . . Mr. Mallikerjuna Reo : = gllee. e R 2
19, ~- Mro N, Krishnarurtry = .4 -do-
204 ‘M. B.N, Narayan SNy s - ~do-

21, ... M. Gopal Rao 3o -do-
R 1y InTe Mr. RK.K. Ranganatr =~ ‘- : . .t =do- .

- 23, * Mr, S, Subramenyan By ~do-..

"Ry Mr, T,K.S, Challam : - «do- ;
5. ...Mr. G.R. Suryanarayina Rao' = ~d0= .
26, . Mr. Sreckurara Menon ’ : -do- '
27 ‘ Nr . V. Dammodatan do. .

The. President 'and the IInd Vice Pr651dont of thc Assoclation submi t-
ted their resignations.at critical jun-tures, The President!'s post was
filled up by nominating Shri F. Louis, a member of the Executive Committee.
Shri F.Louis and Srj K, R K.Menon were -lected to £ill in the vacancies,
caused by the resignation ‘of some members fEom, the Executive Committee. from
A.0.Division. During the period under review, there Wwere, in all, seven’
reeignations., Even the General Secretary left us during the struggle. period
and sore members of the Executive Corrittee became very inactive.

Contd.....



Page Three
18 DEMANDS 4LND TFRIS OF SETTLEMENT

It was during this period, that the 18 points of -Industrial Disputes

came to be settled. The folloving arc the 18 demands and the terms of
settlement reached on 21st Lpril 1958:

1-

NOT ICE_OF 18 DEMANDS_AND TERMS CF_SETTLEMENT

BONUS: We derand two months wages with Dearness Allowance as bonus

per year to all the employecs for the years 1957-5% and 1953-54,

2.

(1) It was agreed that no profit sharing bonus could be paid.

(41) It was apgreed that Management would recomrend to the
Board of Directors, in i meeuving to e 1eld on april 22/R3,
1958, thc payment of an output bonus in future fror 1957-58
applicable to all employres, including those in indirect depart-
ments, #

ATTENDANCE BONUS: We dernnd an Attendance Bonus at the rate of one

and half days wages for every ronth of regular attendance put in by the
employers as it was in vogue previously.

4,

It was agreed that the precent scheme be amended so that
employees, who have surrendered a minimum of 7 days of leave
(instead of more thanr 1C days =5 a- present), would be eligible
for bonus at the rate of one day‘s basic nay per day of leave
surrendered,

Vle_demand Dearness Allowance on the following basis:-

DEARNFSS_ALLOWLNCE .

Up to Rs. 100/- cee Bs. 60/-
Above Rs. 1004- e Rs. 60/- plus 173% of the salary
exceeding Rs. 100/- with a
e 1imit of D.A.being Rs.175/-,

It was agreed that Dearness Allowance would be: increased
as follows:-

On basic pay up to and including Rs. 100/- ... increase of Bs.6/-
On btesic pay Rs., 101 to Rs, 250/- ... increase of Rs.5/-

This increase would be effective from July 1, 1957,

However, there will be no increase in Dearness Allowance
in respect of the employr¢s draving a basic pay of Rs. 251/- per
month and above, but margiril adjustments will be made.

It was notéd that the 'ribtunal's award concerning Dear-
ness Allowance in the Indian "elephone Industries (Private)Ltd.,
was expected to be given shortly. Management agreed to
recomrend any further increas: which such an award may grant,
to the Board of Directors for impiementing in HAL.

HOUSE RENT ALLCWANCE:We der=n! that House Rent Allowance should be

paid to all employees who have not ©t rn provided with houses as noted below:

Up to Rs, 55 : Rs, 7/-
From Rs. 56 to Rs, 100 : Rs. 10/-
From Rs.101 to-Rs. 25C : Rs. 15/-
From Rs,.251 and above : Rs, 7% of pay.

It was noted that the Tribunal's award concerning House
Rent Allowance in Indian Teleohone Industries (Private) Ltd., was
expected to be given shortly. Management agreed that such an
award would be recormended tc the Board of Directors for implemen-
tation in HAL,

' Contd....



Page Four

&, FREE TRANSPORT.ATION: We derand that all employees are to be provided
with Tree transportation,

‘ .. It was agreced that bus and train charges would te reduced
as follows:

For employces drawing tasic pay the reduced rate of Rs.3-12-0
up to Rs, 60/- per month

For employees drawing basic pay the reduced rate of Rs.4-0-0
Rs. €1/-'to Rs.100/- per month

For employees drawing basic pay the reduced rate of ks.5-0-0
Rs.101/- to Rs.150/- per month

This would be effective from May 1, 1968,

Frployers drawing basic pay above Rs, 150/- per month will
be charged the same rates as heretofore.

6. NIGHT SHIFT ALLOWANCE: We demand Night Shift Allowances -of Rs, 5/-
and Rs. 10/- for III shift and I shift respectively.

It was agreed that all employees working in the II and
I1I shifts would be ¢ligible for night shift allowance at the
rate of four annas per employee prr night shift.

This would be made effective retrospectively from June
1, [1957.

7. HFAT AND SPFCIAL ALLOWANCE: We derand that Heat and Special Allow-
ance 2t the rate of Rs, 10 te paid to all employees of following depart-
ments where abnormal conditions prevail:

Heat-Treat; Foundry; Finishing; Sand-Blasting

and Welding Departments,

In lieu of the special allowance, it was agreed that
certain improvemrents in working conditions and provision of
certain amenities 1like milk and vitarin tablets, were adequate.

. The report of the Comritter constituted to study and
recormend improvements in working conditions and amenities was
considered in detail. It was agreed that the report, as amended
in the discussions (Appendix 'A') should be accepted and imple-

mented.
APPENDIX '°' - HFAT AND SPECIAL ALLOWANCE
- 1) Heat Treat Operators:-

a) The Heat Treat Operators shall bte medically examined
once in 3 months initially and doctors may decide whether this
is to be continued or the period extended and those be treated
as provided under the Rules,

b) A note may be issued to the departmental head concerned,
that he should irmediztely tring to the notice of the medical
officer, cases of physical corplaints voiced by any operators
or a group of employees,

c) Eight Ozs. of milk should be provided for the heat treat
operators as at present,

d) The 'Cooler! driﬁking water is already available and the
salt tablets may be supplied to the depertmental heads for dis-
tribution to the employees concerned,

e) Vitamin tablets will be given in addition to milk,

Contd.,....
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Cold Storage Cperators:-

a) We may agree that six over-coats should be purchased for
the use of cold storage operators, 2 will be in use, % in reserve
and 2 in cleaning.

i) Welders:-

a) & c) Goggles, full size coveralls or aprons, eye-shields,
etc,, be supplied through the Tool Cribs and maintained in good
order,

b) Welders should be provided with full size coveralls or
aprons to protect their clothing. 4 suitable type will be
suggested by the Safety Inspector,

d) Provision will be made for proper ventilation where
necessary. '

e) Milk should be provided for welders engaged on operations
such as welding of galvaniged parts, zinc and chromium on the
. recommendations of the Chief Medical Officer.

f) Welders engaged in Welding of Chromium, Zinc, etc,, should
be provided with proper type of respirators., The Safety Inspector
may take procurement action.

g) Welders will be medically exarined at least once in every
silx months and necessary treatment will be given.. N

114) Battery Service Men and Plate_makers:-

A1l the improvements indicated are desirable but N should
investigate the cost involved and whether it would be more econo-
mical in the long run to construct a new building., In the mean-
time we should provide:

a) Hoods with adequate exhaust ventilation wherever nece-
ssary, . .

b) . That all mixing and shaking should be done either in
closed machines or under exhaust hoods,

.¢) The improved types of work-tables may be con51dered if
a nevw building is contemplated.

cod) 211 inlets to exhaust ventilation should be below three
feet to eliminate the possibility of inhaling dust particles in
the department.

e) Respirators should be provided in the department for use
bty individual employees occupied in finishing processes., This
will be individually allotted by the supervisor concerned on
personal contract.

f) Since adequate exhaust ventilation is provided forced
draft inlet is not necessary.

g) ©Periodic Inspection of the masks should be instituted
by the Safety Inspector.

h) The shops- should be cleaned out at least 3. times a day,
The cleaning should be done after the floor is covered with
wet saw dust or wet mops may be used instead,

1)  If wet cleaning is resorted to, vacuur lines will not be
necessary.

k) It is the opinion of the Committee that the provision of
sealed Ducts is not practicable in the temporary building now
used.

1) The installation of "electro-static 1nsta11ation is not
necessary, o ,

Contd, .o i
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m) Every person employed in the lead melting should be
medically examined once every month and a record kept.-

n) Protective clothing masks, respirators, rctc., will be
issued to employees on personal contract. Before they are used
by another person they must be disinfected,

o) TFmployees should not be allowed to eat foodstuffs in the
department.

p) Proper washing facilitics will be provided in the new
building.

1v) Sand Blast Cperatorsi-
a) & ¢) Improved type coveralls should be purchased and issued
for the use of the operators concerned.

b) The carbon filters in the Pressure Machine should be
changed periodically, say once a month,

@) . Washing facilities should be provided when the location
of the sand blast units is finalised,

el It 1s not necessary that the operator should work conti-
nuously inside the closed chamber for half-hour perieds only. The
supply of milk to. continue, Vitamin tablets will also be given:

f) Medical check und treatment will be continued as at
preSent

v) Electroplaters’, Spray Painters and Polishers;-— -

a) Good flooring made of asphalt or anything that is not
affected by /icid should be provided in electroplating department.

b) Proper and effective drainage system should be provided.

c) - Adeguate ventilation will be provided in the new construc-
tion where necessary,

d) A1l the baths containing Nitric Acid, Sulphuric Acid, etec.,
should have adequate exhausts. Coveralls should be supplied to
the workers, employed in the plating, polishing, buffing, painting
and degreasing sections.

e} Sufficient number of rubber boots and gloves should be
supplied to the electroplaters,

f) Gas masks are provided for spray painters,

g) ~Adequate washing facilities for the electrovlaters, poli-
shers, and spray painters will be provided in the new building.

h) The supply of milk will be continued, and in addition,
vitzT,min tablets will be given,

vi) Moulders, Furnace Men, and Dye-Casters:-

a) It is agreed that at lease 2 ccveralls and 2 pairs of boots
yeaﬁly should be provided to Furnace' Men, and Dye-Casters.

b). Armunition boots should be replaced, as and when they are
worn out. I

¢) The supply of protective clothing and ammunition boots,
etc,, should be regularised and should be given preferably once
in January and again in July every year,

d) The defective eye shields should be 1mmediate1y repalred
or replaced,

e) Lighting facilities should be improved in the Nachining
Section of the Foundry Department, L

Contd..a.o.
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f) A medical representative trained in First 4id should be
retained at the Foundry for attending to the minor injuries, etc.
for the shifts when the employees are working.

g) Fmployees exposed to direct heat like furnace-men, etc.,
should be provided with adequate cool water and salt tablets.

h) Milk supply to be continued to furnace men and others
recommended by Chief Medical Officer,

(1) Acid Workers:

a) £11 acid workers should be supplied with protective cloth-
ing, including rubber gloves, coveralls and boots.

b) The Safety Inspector should ensure adequate provision to
be made well in advance.

c) Mk should be given to acid workers on the recommenda-
tion of Chief Medical Officer,

(2)  Spray Painters:-  (See Para:v)

(3) Drillers and Mechanics:-

e) Piexy-glass eye shield should be repaired or replaced as
necessary, '

(4) Engine Test Hause:-

a) Improved type of ear plugs will be supplied. .

b) Alr conditioned sould proof room for rest periods will be
provided.

c)' Periodical medical check and treatment for ears as advised

.ty Chief Medical Officer shall be provided,

General:

a) Arrangements should be made to provide adequate lavatory
facilities,

b) The provision of washing facilities will be considered in
the new layout,

PROVIDENT FUND: Provident Fund contribution from the Nhnagenmht
be raised from 6} per cent to 8-1/3 per cent,

It was agreed that the decision which Government may take, on the
proposal of the HAL Board of Management for enhancement of the rate
of employees' subscription and Menagemen* contribution to Provident
Fund to 8-1/3 per cent would te implemented immediately.on receipt.

SERVICE GRATUITY: We demand cne month wages with D,A. to all

employees as gratuity on every year of service, irrespective of terrina-

tions,

resignation, death or retirement,

It was agreed that the Gratuity Scheme, as announced in
General Bulletin 457 of 21st February 1956 will be modified to
incorporate’ the following:

by A gratulty will be granted at the discretion of the Com-
pany, as a reward for good, efricient and faithful service, to a
permanent employee of the Company on his quitting the service, or
in the event of his death before receipt of gratuity, to his widow,
or widows, and/or dependent children,

2. Gratuity will be admissible on the following grounds:-
a) Services no longer required, b) Medical,
¢) Retirement, d) Death, e) Resignation for

bona fide reasons, after completion of 12 years
continuous service. '

Contd.,,
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3, Para 11 of the Bulletin will be deleted,

10, COLCNY: We demand House rent of 10 per cent of besic pay of the
tenant for family querters and Rs.5 for bachelor one room tenant,

It was agreed that the reduction in rent for HAL built
quarters in the Colony, other than Government subsidised quarters
as recommended by the Labour Minister would be accepted. The
reduced rents, for the different types of quarters, as given below
would| be effective fror April 1, 1958,

Sl.No., Type Present Rent Rent proposed by the Minister
and agreed to by Labour Asso-
Bs. cﬁ%tion.
1, E 9 8
2o H ) 8
3. I 12 11
4. M 25 22
5. N 20 18
6. Bachelor 9 6

Quarters  (10-8)

In regard to the few persons who occupied houses and are
paying more than 10 per cent of their basic pay, it was agreed,
that tke reallocation would be mude so that the rent paid would
not be more tran 10 per cent of the total emoluments of the -
employee,

11, TOKEN EMPLOYFES: A1l token employees who have served continuously
for three months should be absorbed into permanent caders, Meanwhile D.A.
to be paid to them.

Management acceptrd the demand that Token Employees with
more than 3 months' continuous service should be absorbed in
permanent service,

12, REINSTATEMFNT OF VICTIMISFD EMPLCYEES: The following employees
who are terminated must be reinstated with back wages and allowances,
M/s M.B.Singh, Govindaswamy, Ramamurthy, Kailasam, Susainathan, D.V.Rao,
Ekambaram, Neelakantan, P,G. Menon and Morris,

These cases were discussed, in agreement, with the
Association-and settled, No further action was considered
necessary.

15, DISPLAY OF ASSOCIATION NOTICES: Management should give facilities
to display notices of the Association on all the factory notice boards
including departmental notice boards.

It was agreed that the Association would irstal 9 addi-
tional notice boards at the following locations:-

1. Main entrance of Main Factory s 2 Boards
2. Transportation Yard ; 1 Board
e Engine Test House, Main entrance H 1 Board
4, Railcoach Factory, main entrance t 1 Board
B Lunch Shed in the main Factory ! 1 Board
8. HAL Railway Station (Subject to

the permission of Railway authorities) 1 Board
Ys Cycle shed of main Factory 3 1 Board
8. Main entrance to Foundry H 1 Board

14, RECALL OF ACTIVE WORKERS OF ASSQCIATION FROM QUTSTATIONS: M/s K.R.K.
Menon, II Viee President, F. Louis, Member, Executive Committee, should be
recalled from outstations forthwith,

It is agreed that this is a matter falling within the

Contd....
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|
purview of the Standing Orders. These two active workers who
had |been posted to outstation at that time of ralsing the demand
had already been recalled,

15, CONF IDENT IAL REPORTS: The system of confidential reports should be
abolished, |
ot e
It is agreed that the reports should be called Service
Records and treated as confidential, However, any adverse report
8hall bBe communicated to the employee concerned, who would have
‘t.he qr‘lgh’t of appeal

1s, WAGES'FOR DAILY RATED AND CASUAL LABOUR FOR DECLARED HOLIDAYS: The
daily-rated and casual labour must be paid for the declared holidays of
the factory, '

» It was agreed that the three National Holldays, 1l.e.,
Reputﬂic Day, Independence Day and Mahatma Gandhi's Birthday,
would be paid holidays for daily rated and casual labour.

17, RESTORATION OF CUT IN ODTSTATION ALLOWANCES- The outstation allow-
ances should be restores to original scales, Personnel Bulletin No, 621
issued on May 2%, 1954, should be withdrawn,

It was agreed that the enhanced rates of Outstation Allow
ancey, as per General Bulletin 452, would be made effective from
June I, 1954 to those employees who are still 1n service,

B Y

is, WAGEé FOR THE LOCK-OUT PFRIOD: We demand the wages for the lock-out
period (from 22nd September 1950 to 9th October 1950) both days inclusive).

It was agreed that this demand would not be pressed.

In view of this settlement in respect of all the 18 pending demands,
including Dearness Allowance and House Rent Allowance, which two issues are
now pending before the Industrial Tribunal, Bangalore, a joint application by
the representatives of the Workmen and Management shall be filed ‘before the
Industrial xriﬁunal, Bangalore, with a prayer that an award be passed in
accordance with the terms of settlement of these two issues, as accorded in
this Memorandum of Settlement, so &s to enable the Management to implement
the Settlenent reached

| ’ HUNGER STRIKE

Everybody knows that the settlement of the dispute took more than 3
years, No stone was left unturned by ws to arrive at decisions by peaceful
negotiations. But no amount of our patience could avail agsinst the Anti-
Labour policy of the Management and the Government. It was out of inevitabi-
1ity sad-sheor—desperstion, that the Mshatmajis approach of peaceful hunger-
strike was launched as a last recourse. No dispassionate observer of things,
would ever accuse the Association of hasty or unpremedidated struggle. If
timely attention to legitimate grievances had been given, the struggle could
have been aqoided.

This marvellous way in which the hunger-strike was conducted, the
Gandhian peace with which huge processions were taken out, and the scintil—
lating vivacity among the workers bear testimony to the creation of force and
antiforce,: 211 the physical faree 'of the Government could not treak the
unity and determlnation of the workers. - The greater the force from the Manage-
ment side, the" greater was the union and force on the other side also, We
would be failing in our duty, if we do not place on record, our-.great sense
of appreciation and eternal greatfulnessto those, who participated in these
workers' struggles, The pride of place undoubtedly goes to the hunger-stri-
kers, Comrades V,B, Jwalanieh and P,Ramn,

The emtire thing would not have be®Bn so pracefully conducted, but for
the tact and skilfulness of our energetic and zealous volunteers, each of whom

3 Contd,,.
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would be an asset to any organisation. The support 6f the other sister
Trade Uniona in times of need deserves to be gratefully remembered,

LOCK_QUT

fies L T

During this period, there was a lock-out of the factory from 23rd
Fetruery 1958 to 16th March 1958 and the reasons given for the lock-ou® are
too flimsy, namely apprehension of distructive tendencies amongst us, And
some evidenge was fabricated to strengthen this uncharitable ‘allegation and
many innocent people were victimised to produce an a‘mosphere of insecurity.
We assure the entire world, at large and not merely the HAL Mehagenment,
that if we are anythlng, we are patriotic every inch of us, and have never
during the course of the eighteen years of the existance of this Industry,
ever indulged in-any act.of vandalism, as suspected of us, We know the
corpany is as much ours, as that of any other tax payer in India, The
result of this unnecessary and avoidable lock out has caused a grivious
loss of more than ten lakhs of rupees in cash andfor kind which a budding
nation like ours could. 111 afford to have incurred. 5

As the 1ndu$trial relationship in the factory has now began to
impriova, Weyshall all hope. that. such unfortunate 1ncidents ‘and wastages. will -
never he pe;mitted to.occur again.

MEFT INGS
a _]. L 1. v ]
The following is the Statement of meetings conducted during the ..:
period, most of which are for the:purpose of realisation of the 18 Demands,

1, Tqotal No. of Fxecutive Committee Meetings $ 'Sixty B =
2. Total No, of General Council Meetings : ' Twenty

3, Total No. of General Body Meetings : Thirty

4, Total No. of General Meetings & Public Meetings : Fourteen

5. : Three

Total No, of Mass Rallies

This 1s in addition.to innumerable departmental meetings, active
workers meetings, and volunteers meetings, When it is remembered, that the
entire corporation area and a belt of ten miles all around, had been clam-
ped down with the ban against meetings under Section. 144:Cr P.C. by the &hem.
State Government, the meetings held as above noted, should be treated as i
real achievements, In.oider not to.disobey the ban, which had been forcibly e L
clamped down on us repeatedly for months together, we had to, travel to dis-: :
tant villages outside the ban area to hold our meetings and the response
from employees at large,to attend such meetings was, we are glad to record,
really hearty.

[ ‘! -

THE SI‘RUGGLE AND AFTFRMATH

On 50 h November 1957,  the peaceful Hunger -Strikers alongwith 76
others were' arrested. by the Police in the mid-night and Section
144 wﬁs clamped.

2, On 5th December 1957 the Management of HAL suspended 2ll these

arrested personnel and issued charge-sheets againSt them. Few

otherg wbre also suSpended afterwards 4

- . "5

3.'% . In their attempt to deny the workers their legitimate deménds ‘and

in continuat1on of callons and negligent policy towards the pro- '

btlems of the workers, the Management assisted the discredited '

leaders in their anti-union activitiés, used Security 'force to pre-

vént the Association from carrying on normal activities and ‘indul- T

zed in provocative and repressive mneasures, S, s =

4, On 5th Janmuary 1958, a Public Meeting was arranged by us at Chi-
kkala?hagh and “the IInd Vice Presi®fént and the General Secretdry

Contd,...
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Employees' A8jsociation for this period, was, the gr t
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T >

October 1952 was granted. The minimum basic wage was raised to
Rs. SOrOO per month,

Festibal Advance: Was granted to the employees from the year 1958
e
onwards, :

As a result of our merorandum to the Prime Minister of India, sub-
mitted on 22-9-1957, certain large scale welfare amrnities,. as
mentioned below, have been ordered to the tune of Rs,12,00 lakhs
and it is gratifying to note that though belated, they are in
procecs of actual implementation.:-

(a) |One 30-bed hospital at the clst of Rs.3.00 lakhs,
Ry
(b) |Two Primary Scrnools at the cost or Ks,1,80,000.00

(e) | Market Building,
Tl
(d) | Dairy Farm

(e) |Cattle Shet, Pouliry, e%e. ete,

Settlement of the dispute regarding Standing Orders,
;o e
Cangellation of suspension crders and warning notices issued against
the employees prior, during and after the struggle.
: -
Parad; allowance to the Waltch and “ard staff,

Four, ours' - holiday with salary to participate in the general ele-
ction§ to the Lok Sabhz and:State Assembly.

v Agreeé to conduct spraying operation in the Railcoach Division in a

sépar#te Hanger allotted for the purpose.
Formation of Medical Advisory and Colony Committees.

One o# the Association's nominee was accepted and permitted to par-
tiecl te in the 'Productivity Council!' at Madras,

Enhancerent of dearness alluwance to local employees at the various
outstations.

Just as there iz ¢ ~-.=»A%u~*iw~ srmmittee of the Union Industries.
in Bangalore (CCUI) fermed out of the four managements of ITI, BEL,
HM' and HAL, we have alsc been able to form a co-ordinating committee
of the labour unions of these four Industrial Units known as-Central

L'+

Undar the banner Of ColcBe?. 20 0 cn loyees are united. HAEA
wmh a great role in its formation >

- In the recent elections for the Works Committee and Providént Fund

Board of Trustees, the increase in confidence of the members of the
Assockation have egain teen testified by returning the nominees of
the Association in the : large numbers, We record our gratefulness
to the voters.

As a result of the representation made to increase the pace of

construction of family quarters to low income groups from 200 to
1000, the Management have undertaken comstruction of 750 quartera
at the,cost of abour Rs, 45.00 lakhs,

EVENT S

Important among the events in the History of Hindu;.'
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along with few others tried to occupy the chalr tw force, which
created disturbance to the meeting, '

5. Another meeting was organised by the discredited leaders on 10th
January 19868 at Ulsoor and they spoke disparagingly of the office-
_ bearers who worked for the employees, individually and collect-
ively.

6. With the assistance of goondas and rowdies they manhandled some
of the active workers of the Association a nymber of time$,

7. Section 144 was imposed by the then State Government on 30-~11-57,
Though it ended on '14-1-58, it was again extended on 16-1-1958,

8. On 2lst Jandary 1988 ‘a prominent member of the Fxecutive Committee
of |the Assoclation was beaten severely by some rowdy elements
inside the Association Office premises.

Gl The IInd Vice President and the General Secretary trought an
injunction order against thre operation of Bank Account and against
the nomination of the President.

Subsequent to the arrest of 76 personnel mentioned above, after the-
Police,fi;ing on 25th Fetruary 1958, another batch of about 150 workers
1nc1udithhll the of fice-bearers, except the IInd Vice President and the
General Secretary, were arrgsted and kept in the custody of the Police for
a number of days. Employees were subjected to heavy lathi charges both
before, after and during the firing operations of the Police. To strehg- -
then the Police atrocities many employees including office-begrers were
charge-shgeted urder various sections of the Indian Penal Code such as
Attempt tq Murder etc. etc., and were committed to Sessions Court for re-
gular trijl. :

One of the viectims of this trutal lathi charge, Mr.Ananda Rao, ‘an
employee of our Factory is still now in the Mental Hospital. To Mr.Anan-
da Rao's large family we are making a monthly payment of Rs.70.00 towards
their maintenance.

¢ iy '
It is gratifying to note, that all these Police cases have now been
withdrawn by the present Government with a view to restore industrial peace,,

A total of about 200 employees were dismissed by the then Manage-
ment, Oub.of this, all most all have been re-instated and or re-employed
except four, whose cases are still under review of the M.naging Director,
Their cases are pending before the Industrial Tribunal. We hope that the
Managenpnt would consider thelr cases favourably and take them back for
work soon,

Ve .!"czan say with great pride that our unity helped the Union to
assist the victimised employers at critical times and even to-day we are
paying Rs 70,00 to each of the victimised employees, whose cases are still
pending, . .

Ourireport would be incomplete if we do not record our appreciation
and grateﬁulness'for the various kinds of help rendered by members of the
Parliament, Mysore State Legislative Assembly, Local Trade Unionists and the
General Put&ic.

p OTHFR_ACHIFVEMENTS

Apgft from:the satisfactory settlement of the 18 demands, we have
quite a few of other things to our credit. Chief among them being:

il Gréhf of ‘Production Bonus: The first instalment of about Tupees
eijzt lakhs was paid to “the employees-in July 1958,

2. Increase in ba91c wages. Rs, 5 OO pET mensum w1th effect from

Contd.,..
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Mr.Chouenlai, the Prime Minister of China, on the occasion of his visit to
Bangalore, - ! . !

Another event of considerable significance was the grant of Interview
to us by our beloved Prime Minister, while he was at Mysore, when he heard
us most patiently for about an hour,

We digo read and presented’ an address of welcome to our Defence Minis-
ter Shri V.K. Krishna Menon within the factory premises.’

The 18th Founders Day Celetrations, which was celebrerted recently
on an unparralled scale may practically be said to be an achievement of
the fssoclation, as we had co-operated with it in all stages,

SHORT COMINGS AND DEFECTS

4s We have enumerated our achievements, it only behoves us to poin®
out our short-comings and defects in our organisation and also to state what
more rermain to be done on our part for emancipation of the toiling workers.

¢

Foremost among those, is to evolve a procedure for attending to and
redressing individual grievances of the workers. Nothing as such has been
set up elther by the Management or by the /Association to secure ready
redressal of grievances of employees individually. £ scheme has to be
evolved and a machinery set up as quickly as possible. The root cause for
most of the grievances is the scandalous delay in issuing decisions of ‘the
Management or of those in authority where personnel grievances are involved,

Another factor which produces frustration among the workers is the
haphazard way in which appointments, transfers and promotions are effected
in the Factory. Individual complaints are also not lacking in respect of
certain Welfare measures such as Medical, Transportation, Colony Sanitation
and other Welfare amenities, The Association will be failing in their duty
if these points are not taken up with the Management in the interest of
making the workers happy and contended,

We are also not having at present a well trained volunteer corps.
To begin with we should give training for about 100 selected members by
Instructors,

We should throw certain inducem-nts so that there may be more general
council meetings hereafter.

We should educate the average worker by issuing bulletins more regu-
larly hereafter so that he may fully know his rights and obligations as a
worker,

e have to establish our Wranches at all outstation bases and keep
them informed of the activities of the Assocliation at Headquarters,

We have been all these 16 years holding our Office in & rental build-
ing and coﬂgucting meetings in a small space in front of it., It is time
we think of having our own building and necessary space for holding all
kinds of meeting. We have to raise a large fund for this.We have yet to
get a reasonable wage structure formulated by the Management,

|

I

| FINANCIAL POSIT ION

The!statement of Income and Fxpenditure for the year 1956-57 and
1957-58 is'appended separately in fnnexure 'Af' and !'Bf,

CONCLUSIONS
The struggles and vicissitudes and financial position referred to v
above speak for a bright future for our Association. As patriotic Indlans,

it is upto us to strain every nerve to ﬁgcrease the .production and co-operate
to bring about the happiest possible industrial relationship,

Contd, ...
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In the recent tremolous days we might have gone guilty for many acts
of ommissiohns or commissions for all of which we beg to crave your pardon.

Lastly, we wish to thrust home into the minds o7 all of the workers
of the eterngl truth that "UNITED WE STAND, DIVIDED WE FALL", If we
expect decent treatment from the Management, strengthen the Association in .
all possible ways, and stand behind it.

/




HINDUSTAN AIRCRAFT EMPIOYEES' ASSOCIATION, BANGALORE.

ANNETURE *A'
Statement of Iiabilities and Agsets as at 31st March 1957.
LIABILITIES ASSETS
General Fund Account as per Furniture & Equipment as per
last Balance Sheet 9,240 13 5 last Balance Sheet =~ 2,874 1 B .
. Less 4djustments for 1966-57: e . = s #dditions during the year 100 0 0
Legal consultation fees for 3,74 1 86
Jan., Feb., Mar. 1957 75 0 O Less depreciation _ 225 0 0 3,149 1 6
legal Fes 50 0 O X
A.eg)‘jhﬂmsgamy 310 0 Iylbrar;reg: per last Balance T
. R 58 6 6 193 0_6 9,047 12 11 N =
F. Ramen ’ addition’ durirg the year 0 0
A4dd: excess of income over 173 13 0
experditure brought for- Less depreciation 3.0 0 172 13 0
ward from income and ex advances outstanding trom
penditure account 4,442 10 6 Members:
3,90 7 5 1953-54 4,290 11 8
Other lisbilities: 13, 1954-55 20 7 9
' For expenses 115 10 © 1955- 56 48 1 6
for other finances 24 3 0 1956-57 _R4 1% 6 5,115 1 ¢
Mr.S.R.S. Marthy 2 4.0 142 1 0 pro paid expenses €2 8 0
Cash with bank of Mysore Ltd. 4,160 12 9
Cash on Hand 1,012 3 9 5,173 0 6
TOTAL LIABILITIES Rs. 13,622 8 5 TOTAL ASSETS BRs. 13,632 8 5

AUDITOR'S DECLARATION

I have sudited the Belance Sheet as at 31st March 1957 of the Hindustan Aircraft Employees' Association, Bangalore and the Income and
Experditurs Account for the year ended that day ami I have obtained all the information and explanations I have reguired and have examined

the foregoing Statement of Accounts.
Subject to my separate report of date, the Balance Sheet and the Income and Experditure Account are drawn up in confirmity with the
Jaw ard the Balance Sheet exhibits a true and correct view of the Statement of affaifrs of the Associmtion according to the best of my

information and explenatiors given to me and as shown by the books amd accounts of the Associntion,

Bangslore,

Dated: 38/8/195F ' & T S3/="N.V.” NARXSTMHA TYERGAR

" &4/~ "“TREASURER™-
RESTRICTED STATE AUDITOR,



HINDUSTAN AIRCRAFT EMPLOYEES' ASGOCIATION, BANGALORE ANNEXURE ' A1!
INCOME & EXPENDITURE. FOR THE YEAR ENDED 31 MARCH 1957
F ARTICULARS it Bs. FS. PARTICULARS Bs. 4s. Ps.
To Establishment Charges 890 0 O By Subscription from Members 8,487 8 O
" rostage 91 13 3
" Rent 12 0 © By Sale of News Fapers 28 2 0
" Light Charges 57 7 O .
@ News Paper & reriodicals 158 15 6
u Financial &4id 115 0 ©
g1 Printing & Stationery 73 & 6
" General kxpenses 625 6 O
n Legal Charges 390 0 O
@ Meeting Expenses 161 & O
" Depreciation 231 0 ©
a Bank Charges 4 0 O
© Election Expenses 492 5 3
D audit Fee 8 0 ¢
" Opening Balance (Salable news
papers) 25 0 O
" Excess of Income over expenditure
carried over to Balance Sheet 4,442 10 6
8,515 10 O 8,515 10 ©

Sd/= Treasurer

; Sd/= N.V. Narasimha Iyengar

RESTRICTsD STATE

sUDITOR.



HINDUSTAN ATRCRAFT EMPIOYEES' ASSOCIATION, BANGAIORE
Balance Sheet gs at 31st March 1958 ANNEXURE 'B’

General Fund Accounts:- Furniture and Equipment:

Balance as per last Belance Sheet 13,490.47 Balance as pcr last Balance Sheet  5,149,09
Add:Excess of Incnme over Expendi- Additions during the year 1,374.75
ture brrught forward frdm - " _4,523.84
Incore & Expenditure Aceccunt Less:Depreciation for the year __320.00 4,203,84
for the year _4,694.45 18,184.92
Iiabilities:- : Library:
For Expenses 583, 98 Balance as per last Balarce Sheet 172,81
Fer Other Finance 24,19 608.17 Lesg: Depreciaticn for the year ___5.00 167.81
tdvances cutstanding frem Members -
1953 - 54 4,290,73
1954 - 55 120, 33
1955 - 56 420. 63
1956 - 57 179.22
1557 - 58 420,83 5,431.74
Prepaid Expenses 18.72
Cash & Bank Balances:
Cash on hand 445.96
Balance ot Call with the Bank
of Mysore Itd., Bangalcre 8,525,00 6,970.98
TOT AT ke 16,793.0° TOTAL: Rs. 18,793.09
S8d/- TFresident 8d/- Treasurer 33/~ Secretary

I have sudited the Ralance Sheet as at 31st Mar, 1958 of the Hindustan Aircraft Erployees' Asscciation, Bangalcre, and the Inceme and
Expenditure fccount for the year ended thet date and have obtrined all the infcrmation and explanaticons T have required end have examined
the foregring statements of Account,

Subject to my report of date, The Balance Sheet amd the Income & Exrenditure Acccunt are drawn up in conformity with the law and the
balance Sheet exhibits a true amd corruct view cf the state of affairs of the Asscciation according tc the best of my information and
explanations given to me ard as shown by the boocks and accounts of the Ass?,ciation.

Si/- N.V.Narasirha Iyengar

Bangalorsa,
15th September 1958, RESTRICTED STATE AUDITOR.



HINDUSTAN ATRCRAFT EMPIOYEES' ASSOCIATION, BANGALORE

ANNEXURE 'B1'
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31st MARCH 1958
EXPENDITURE e, nP INCOME Ps. nP
To Establishment Charges 1,040,74 By Subscription from Members 7,989,92 -
"  Postage & Telegrsms 394,99
" Rent 12,00 " Special Subscription from Members 16,110.00
" Jight Charges 56.72
" Newspapers and Periodicels 214,88 "  Sale of 014 Newspapers 45.00
" Printing and Stationery 1,961.76 .
u Conveyance tc Volunteers 990.00 " Interest on Current Account 13.00
" Meetins Expenses 4,570.09
" Barnk Charges 4.00
" Uniforrs 150,00
"  legal Expenses 1,033.63
n pudit Fee 100.00°
" Gerersl Expenses 1,R38.16
" Frotest Week & Mass Rolly Expenses 701. 37
" Area Meeting Expenses B38B. 86
" Corpensaticn paid te Distressed Ermpleyecs 6,982, 43
" Hungerstrike Expenses 1,755.76
" Travelling Expenses 1,206.08
" Depreciaticn 325.00
" Excess of Income over Expenditure carried to
Balence Sheet 4,694, 45
24,157,92 24,157.92




REGD. No. 62 HINDUSTAN AIRCRAFT TELEPHONE: AIRCRAFT

ESTD. 1946 }: i ExT: 144 & 150
EMPLOYEES ASSOCIATION

HINDUSTAN AIRCRAFT P.O.
BANGALORE ,

Ref. No. 57/199/49 Date Oth. Jan.ies ©.
EXPRESS DRLIVLRY.

The Genersl Secretary,

A1]1 Indis Trade Unilcn Congress,
No. 4, Ashoka Roed,

NEW DELET.

Dear Sir,

" e heve beerr informed that the Geéneral
Council Session of 4.T.T.U.C., will be held
from 14th to 18th Jsnuary 195¢ in Bangalore.

Ve 2lso understand thst you will be
visiting Bangalore to participate in the
Conference. We would 1like to take this
oppertunity to request you to make it
conveniet to address the employees of ~
N.£,L., on a Convenient day between 14th
and 17th January 12£C.

If our proposel is acceptable to
you may we request you to inferm us by
return post enabling us to make necessary
arrangements 1n consultation with the .
Receiption Committee of the Session.

Thanking you,
Very truly yours,

i
(Fare il ¥F. Thedp £,
Joint Secretary.

(All Communications to be addressed to the Secretary)
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Estdm May day 1956
7 Bharat Electronics Employees’ Union

[Regd. No. 148)
President: M. S. KRISHNAN, B.Sc¢., B.E. 1()23,-lst F]OOI‘,
Vice-President S. ARANGIL :
Secrotary: G. NARAYANAPPA, B.Com., 2nd Main Road, Malleswaram,
epitiman few e };‘ BANGALORE-3

i ‘\ “
RefM-2/1, . .._.f// Date 5-1-1959......

Sri S.A.Dange, M, P.,
Genaral Secr°tary, .I,T7,0,C,,
No.4 Ashok Road,

NEW DELEHI.

Dear Sri Dange,

While thanking you for the co-operation extended
to our President, Sri M.S.Krishnan, at Delhi in connection
with our demands etc., we would like to give you a little
more trouble. a

It comés to us a news of immense fortune that you
will be here in Bangalore in connection with the Al dia
Trade Union Congress Eonfesemes of-Goneral Council and!you
will be staying here for a few days. The employees in our
Factory take 1t as a proud privilege to have you here in
Bangalore but we all fervently feel that we must have you
amidst us for some time andhear to you. For the purpose
the Executive Committee of our Union has decided to con-
duct a General Body Meeting on Saturday the 17th Instt,,
at 1.30 P.M. at our Factory Training Centre.

We have fixed these timings as because we are of
Opinion that this will be your lunch timing and we could
snatch a few minutes out of your lunch interval. We
further state to inform you that we have also written to
Smt. Parvati Krishnan separately requesting her to address
us for the second time.

We hope that you will, amidst your busy engagements,
spare some time for us to address our Meeting on the date
and at the time mentioned above and not disappoint us.

You will kindly confirm the above appointment and

ceees2/=


B.Com

-2

thus enable us to procaed further with other
arrangements,

Thanking you,

Yours Fraternally,

,Ci‘ $01\9k§1h““““v\

( G. NARAYANAPPA )
Secretary.



GRAMS: HINDTOOL,
MANAGING DIRECTOR
leDUSTAN MACHINE TOOLS (P) LTD.

MD/V-1/59

The General Secretary,
All India Trade Union Congress,
Bangalore.

Dear Sir,

I write to invite the Delegates to the All India
Trade Union Congress now being held in Bangalore, to
visit Hindustan Machine Tools Factory on Thursday the

15th January 1959 at 3 p.m. and to have tea with me at .

-

4 p.m.

Yours faithfully,

LY

(M.K.Mathulla)
Managing Director.
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T AW AN T TATE wEE
ALL-lND[A/ R

T. U. LAW BUREAU:

R. L. TRUST BUILDING,
88, GIRGAON ROAD,
BOMBAY 4 (INDIA)

President : 8, §. MIRAJKAR. o ®
Generzl Becretary : 8. A. DANGE, MM ebruary, 1959

The General Secretary,

Hindustan Aircraft Employees Assocliatjich,
BANGALORE

Dear 3Sir,

We have great pleasure to acknowledge
receipt of the Annual Report of your union for
the years 1956-57 and 1957-58, along with the
financial statements.

We appreciate the work done and take mote
of the remarkable progress made by the unions
during the last two years in one of the most
important unit of the public sector in our
country.

| We shall be glad if you will keep this
office informed about the activities of the
union with the same promptness as you have
gshown tlis time.

Thanking you,

Yours fraternally,
Ve
--;;;l"l__,
SECRETARY,



| ..
ALL-INDIA
T U':Jll.Aw BUREAU :

R. L. TRUST BUILDING.
59, GIRGAON ROAD,
HOMBAY 4 (INDIA)
]

ASHOK ROAD,
W DELHI.

:2 ()J

|
President : S, 8. MIRAJKAR.
General Secretary : 8. A, DANGE, M.P, L

The General Secretary,

Hindustan Aircraft Employees Associat
BANGALORE

ebruary, 1959

-ty

Dear 3ir,

We have great pleasure to acknowledge

receipt of the Annual Report of your union for

| the years 1956-57 and 1957-58, along with the
financial statements.,

We appreciate the work done and take note

of the remarkable progress made by the unions .

during the last two years in one of the most
important unit of the public sector in our
| country.

We shall be glad if you will keep this
office informed about the activities of the
‘union: with the sar.c promptness as you have
shown this time.

Thanking you,

Yours fraternally,
vh v

s

T
SECRETARY,



1 3FEB 1939

HINDUSTAF A‘RCRAFT TELEPHONE: AIRCRAFT

ExT: 144 & 150
ﬁ”tﬁ

EMPLOYEES &~ ASSOCIATION

REGD. No. 62
ESTD. 1946

HINDUSTAN AIRCRAFT P.O.

BANGALORE
Ret. NoBS/3141/59 Datedth F%os 9

The Genersl Secretary,

A1l Indie Trede Union Congre¥ss,
No. 4, Ashoke Road,

NEW_DEIHT,

Dear Sir,

In the Annus Report that wss
sent to you we hsv: referred about
the cases of 4 victimlsed employees.
We have great pleacure to inform you
that the cases of : 11 the four personnel
have been reconside¢red by management
and ordered to tske them for work, It
may plesse be noted that in HAL now
there is no case of victimisstion.

Yours faithfully,

ﬁ @Mu,erldkw‘dh;c

Daniel J. Theophilus,
General Secretary.

(All Communications to be addr ssed to the Secretary)
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13th rebruary, 1959

The General Secretary,

Hindustan Aircraft Employees'
Association,

Hindustan Aircrait P.O.

Bangzlore

Dear comrade,

Thanks for your letter dated
February L, 195, informing us about
the reinstcatement of the four
victimized ewxployees,

This is & very welcome news
and we take this opportunity to
congratulate yc.: on your success.

Wishing <u further success.
Yours fratern:lly,
riamg 3
- 1A12

(X.5,8riwastava)
SECRETARY
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5. BTAIWAT/59

Mr. Srivastavas,
Secretary,

All India Trade Union Congress,
No.4, Ashoka Road,
NEW DELHI.

Dear

-~ 999

et

1" HINDUSTAN AIRCRAFT e

BN

180

EMPLOYEES' ASSOCIATION HINDUSTAN AIRCRAFT P. O.

BANGALORE

Date, 31st. . March....

Sir,

The Executive Committee and the General Council of

the Hindustan Aircraft Employees' Associstion have de-
clded to place a demand before the Management of H.A.L
for the revision of the existing Wage Structure.

In this connection, it was decided to request you

for copies of Wage Structures, if availadle with you, of

the following estsblishments:

post,

-

1) Defence Crganisations;
29 Public Sectors and;
3) Major Engineering Industries.

We shell be grateful, if yocu could send by return
copies of the Wage Structures of the above establish-

ments. We shall bear the copying charges

For favour of your information, we enclose a copy

of the Future Programme and General Policy of H.A.E.A for
the ensuing period, as adopted in the meetings of the
Executive Committee, and Genersl Council held recently.

Further, kindly obtsln coples, if possible, of Wage

Structures of Aviatlon Incdustries in foreign countries

like
from

Encl:

bsl.

United Kigdom, France, Canada, U.S.S.R, Germany ete.,
ILO or from any other sgency.

Hoping to be favoured with an early reply,
Yours faithful]y,

Cne. (Dn “1 1 g Thiepirilus)

Generel Secretary.

195 O .,



April 8, 1959

L4

General Secretary

Hindusthan Aircralt Employees' ///////
Uniocn,

Hindusthan Aircraft P.0O.,

Bangalore. L

Dear Sir,

Thank you for your lecter of 3lst March
to Mr.Sriwastava, “r. Sriwastava has gone
abroad in connection with an international
conference,

As regards wage structures in the
Engineering Industry we are afraid we
don't have at the momeni complete list
pertaining tc the entire industry.
llowever we enclose detalls of wages etc.
in relation to some engineering units in
Bombay as well as the summary of the recent
West Uengal Engineeripg Award.

Pl

#e would suggest that you get copy of the

text of the West Bengal Engineering Award by

the writing to our West 3engal Committee of the

AITUC, 249 Bowbazar Street, Calcutta-12. e
would also suggest that you referssd copies

1
of the (Industrial Court Reporter)/By the Bgﬁg§§ah°d

Covermnent. There are a good number of Zngi-
neering Awards which are usually published in

this journal. Coples of it you obtain from the

office of the Commissicner of Labour, Framji
Cawasji Institute Builsing, Dhobi Talao,

Bombay -~ 2. You may get the issues from Jan-
vary onwards.,

Regarding wage structures in the Aviation

Industry in Foreign Countries we regret that
thése are not immediately zvailable.,



z-k//

pu require X anyg other specific
inf omat: on, please let us know.

Yours fzithfully,

Yo -

Office Secretary
Encl:

L 3 O

..l-’l e -



REU. Nw. v o

INDUSTAN MACHINE TOOLS EMPLOYEES' ASSOCIATION

ideat: M. S. KRISHNAN . 823, First Floor, II Main Roead,
» President~ SEORGE JACOB MALLESWARAM,
retary: «. B. BHATTACHARJEE
t. Secretpry: K. M. MUNIYAPPA BANGALORE-3
asurer: 5. X. BANERJEE
/ Date 5th May 1959, .
Re. 2/vem/104
To
The Munaging Director, C/
Hindugtan Machine Toals Ltd., L

Claridgee Hotel,
Aurangazeb,Road,

Degr Sj.r.

In persuance of the discussiong I had with you on 2=5-%59, T am writlng the
following Wy way of explanation of the position of ths Unlon in respect of the
Demand Memorandiun,

There has been certain avouni of misunferctanding about our condueting the
"Demandg Week®, Wo wish to suiiit that it was comiucted in order to explain to the
emplayses our demands etCe.y by vouduciing weetlings in different perts of the city.

It was not meant to hamper production ar create illfeeling, It was not even thought
of as negotintions having been bLroken at the level of the Mgnagement here and that

it should be taken up YLy the Board of Directors alone, Ingpite of our explaining

this through our Bulletin and at our discussiocnc, it ir unforturate that the Management
has taken the stand thgt it is beyond them nouv and that the whole matter has to e
discussed and decided by the Board, Whils we recogndse that 3t is the Bosrd whish

hes to wltimutely decide about our Demands,; we are of opinion that it would have been
better if the Manugement bad cortinued negotiatlons with the 0ffice-bearers on eaph

of the demands and tried to arrive at an understarnding even before placing it before

the Doards We arc even now prepared for the same. Wg 21so wisk to state that the Qffice-

bearers of the Union have been suthoriged by tho Liccutive Committee to x negotiate
further, make accoumodatioms and adjustwerts and try to arrive at s settlement,

However, since you insisted on a ligt of modifiad, minimm demands from us,
which we could not glve unless ncgotlatlois onh esach demand tock placs,-writh the
Managemont also explainming thelr reasctions and position~we have asuggested that
at least an "Interim Relief® gi) Enhancement in Basic Wages by B.5/= to all with
effoct from 1st October 1958 (ii) 12 paid featival holidays-with3 days closed,=
(2 are boing paid) (i1f) Night shift allowance of 25 Np per worker per day, be granted
to esase the situatlon and to snahlc ug to contime negotisticng further, You will
appreciate that these t'ree arc alrecady being given to the empleyees of the other
three Union industries in Bangalarc. Since even this was not aceeptable and, since
you desired that either we ghould zive g list of minimum demands or agree for reference
of diasputes to adjudication, I zd to state as a last resort, for granting of Interim
Reliecf ms stated above and, refersnce of other issuss ‘o the Industrial Tribunal
for adjudication, In this conncetion, I wish to submit that it would te better in the
intereglp of the industry amd the workers to svold adjudication and arrive at a
negotiated gettlement, Thls becomes more necesssry in an irdustry such as ours where
the Scheme of Lebowr Participation in Management is belng experimented.

Y70
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Arnother question which ulsc arose during discussions was the period of .
. sreementy We are not opposed in primciple to errive at an agreement for a period.-
Bul we are of opimion that it is oo eardly to decide what the peried should be,
This eoculd ve decided at the end of the negotiationg.

We have made our position clear, we leave v to you to place owr views
before the Board and do your best to get justicc i'or the workerse

Thanking you,

Yours £althfullYy

1 ot —

(M, 8 Erishnan
PRi.SIDEMNT.



[INDUSTAN MACHINE TOOLS EMPLOYEES' ASSOCIK‘hON

sside t: M. S, KRISHNAN , . 1823, First Floor, I Main Read,
caP. iden!: 4XORGE JACOB STRICTLY SOMNTUENTIAL
ozetary: A. B. BHATTACHARIIZ MALLESWARAM,
»st. Booretary: K. M. MUNIYAPPA
easuier: S. K. BANERJEIE BANGALORE-3
Ref,

2/Den/10, / Dat T e
To ’

The Managing Director, /

Hindustan Machine Tools Itd,
Jalalhalli, P,0.
BANGALUFE,

Dear sire

In contimation of our letter Ho.2/Der/10 dated 29-5-158, and in fortherance
of our oral discussion with the Controller of Finmance regarding a mgotiated asettle=-
nent of all the outstandirg digputes ircluding those now referred to the Induatrial
Tribunl for sdjudicatior, in view of the oral assuramse given by you that anything
in writing comerning the asaid demands would not be made use of before tho Indugtrial
Tribunsl oF ary other forim to the prejudice of the workmen and that thay would be
strictly treatad as corfidential, we take you into corfidence and in tho interests
of a just and amicable settlement of the disputesa wo herein submit the following list
of Mimimum Domands on the basis of which we feel that further negotiations could be
conducted without prejudice-to our respective rights to agitate tho matter before
the Industyrinl Tribunmal. ~

The Executive Committee of the Union will meet on 6-6=-'59 to corsider the
further proposals wade ty you, He will commurmisate to you to views of the Executive
after the moeting,

LIST OF MINDMIM DIMauD3
I. MaJOR DEMANDS INVOLVING BECURQIN: EXPENDITURE:
1) Leale Pays- The Minimum monthly Easic Vage/Pay of an emplayee

shall be enhanced Yy Bu5/= per month, with correspond-
ing increase to the rest of the emplayeegs Tho same

shall be given with retrospective effect fron Ogtober
1, 1958.

2) Mght Mgy illowance: A aight shift Allowance of 25 Np per day shall be
. paid to all vorkers vho work beyonmd 7~30 pems

3) Quersll Produstion Sormgs i1l employees who are at present getting ki b/e per
wonth at 80% efficiency shall got ki.20/= per momthy
The sohemo amuamuammmm%
atandable manner, on the basis af machinea that oo
oui; of the factory.

4) House Rombs- Ho g¢ rent recoverable from the employees who have been
provided with quarters shall be 10% of lasis Pay plus
! i%oliDecmu Allowarce ar the assossed rent vhichever
8 8¢

! 5) Cratuityee The ianagement shall imtroduwoe a gratulty acheme and the
\ quantua payablo shall be half months Hage/::lu.ry- <

P



REG. NO. 120

[INDUSTAN MACHINE TOOLS EMPLOYEES' ASSOCIATION

ssident: M. S. KRISHNAN

ge President: GEORGE JACOB
ioretary: A. B. BHATTACHARIZEX
sst. Secretary: K. M. MUNIYAPPA
easurer: S. K. BANERIEL
Ref.

6) leaye fagllities! 1)

a) Zapipd legve:

v) ek Jeaves

1623, First Floor, 1I Main Read,
MALLESWARAM,

BANGALORE-3
f Date, .. ..o
N,

I‘.*.;go.z. )

rlus Jearmss: Allovame for each comploted yoar d’
sorvices The estual rules shall be on the basis of
the scheme tl.at has been introdused in ITI and Hile

loave fasilities for those dally rated employces who
have heen converted into mormhly rated on pro=rata
tenis shall to as followss

15 da s per ycar on full pgy amd D.ie with a right
to ascumalate for 3 ycarse

§ days per ycar on full pay amd Deis or 13 deys on
half pay and halfe=i,.. wlth right 0 ascwaldate for
45 days.

7 days per ycar on {ull pay and Dyie for all cmplayees.

12 eatival lolidays vith pay and De..e p‘br yoars

The fastory siall be closed on Jamuary 26th, May Day
andi ‘ugugt 15the The other nines paid holidays shal}l
ve avalled of at the option of the employee, TFeatival
holidays shall mot be denied on army accounte

2) Mpghipe ildougncol-

3) larade Allowampes

4) 1

(a)

8
§
*
3

Lhenover an erployee i required to
grade or post, he shall bo paid the salary/wages f£ized
for that gradee ind he shall be given duo priority
for confirnation in that highor gradc in cape
yperagnont vas:.noye

A
»

Couptists and Typlasts shall o paid a lMachine Allowance
of 55/« per month in additio: o their Basic Psy
and Dale

The —eowrity .taff who are required to report carlier
for vork with a viow to atteni the Parade Shall te glven
a parade ellouanse of L5/« por moth,

te The existiry ircontive tomus Schore shall be nodificd
as followas

efficlenc,
The xffiexey lmtt. fixed for moduotive workers working
on cstimated lobs shall bo redused froz TOL to 50fe

Contd,



[DUSTAN MACHINE TOOLS EMPLOYEES' ASSOCIATIOI\}

t M. . KRISHNAN
sident: GIORGE JACOB

b A. B. BHATTACHARIXE
cratary: XK. M. MUNIYAPPA

D H 8. K. BANERIER

r.

REW. Mu.

1823, First Floor, 1I Main Read,
MALLESWARAVM,

BANGALORE-3

‘ageele

(v)

(o)

5) Lalety Bomgs

6) Uniorass

ihe zrues bomas phall be kieb/= e ¢ 50 IF for
ever, point boyond tho offiemoy: of QM.

effleiency
A commitice of equal number of represcuvatives of
the lanageront and emplayces shall be congtituted to
(a) £ix up standard time, standard hours, targets etce
(b) to chock up on implomentation of the achomo (o)
%0 aivise on extenaion of the sclwte to those departe
nonts wher: the scherme 1s not in oporations

thoge Jrivora who have not

asclident causing Daaage to

thoge Driverg who have been involved in accidents

for no fault of thwiras' are also emtitled 0 the
- . Sefety Comes

Zmployees aball be provided with comcossiomal Railway
Fare Faellity, cnoe a year, for msking a journey with
mecbers of his rfandly bdeyond 200 miles on single fare,
doudble journey.

An employee vho 18 depuded on comspayy work outsido the
factory area withdn Dangaloxe shall be paid a Datta
of Moel/= per daye

3 sots of Tniforms por year shall be givea to Drivers,
Security o.aff and Pire Brigudo.

2) iRk Sigcmas

3) Asrecmemk’

i wage Committes oc cisting of equal roprepent . .tives of
the Uzlon and t!o lMonagemsnt shall ko foraed to go imko
the amamolies in the iage scsles of certain ¢ Logoriss
of employess, cuch as clorka condmskilled workors o4O,
Tte reconcs lons of this cosmitte: to bo imleseyted
by the lgragese:te

iss8t Rooms shail be provided for aff-duty Chowkiders
and Drivers axd those who stay after working hourse

N0 agrecusnt siall b domandad from awy employee who
13 ontitled to romotiony or on the ground that bo s
beixg m&io

Comtds



'USTAN MACHINE TOOLS EMPLOYEES’ AS CIATIQN

1623 First Floor, II Main Road,
MALLESWARAM,

BANGALORE-3

}~ S. KRISHNAN
it: &ZORGE JACOB

A.B. BHATTACHARJEE
ry: K. M. MUNIYAPPA

S. K. BANERJEEX

Page.4.

4) Facilitieg for oollectigg Collectors authorised ty the amsociation for
Unjon gubsgriptiomgs collecting Agsoclation eubscription, levies etc, shall
be permitted to collect during working hours without
skt disturbing work of the factoxy.

5) Artisan Trainces: £/
(1) Te period of the Bomd or Agreement which the Artisan
Trailneses are to execute shall be 3 years.
(3) The company shall be entitled to rccover from a Trainee

who leaves the job in violation of the Bond, either
tho actual oxpenses incurred or the expenses mims
the amount assessed for the period of service he
has slready put in,

IV. DiMANDS INVOLVING CAPTTAL EXPERSES ONLY,

-

1) Union Offices The compary shall construct a building near the workers
club at their own cost to house the Exployeea Asaoc:lat:leu.

Ve The demands referred to above shall be given effect tﬂw
the date of the demand notice excepting for demand No.i
relating to basic wages which shall be given effect to
from October 1,1958, and that relating to leave faemmn
which shall be given effect to from 1=1=*59,

VL The Management shall give effect to the Pay Commissiona
recommendations, or shall enhance the wages and Dearness
Allovance if the same is implemented or skmx enhanced
in the other three Unlon Industries in Bangalore,

Though the mmber of demgnds come to about 20, you will gee that the
fingncial effect has boen congiderably reduced from 33 lakhs per year to about :
is.10 lakhg per year. Besides there are many items on which the Management itself
could take adminiptrative action without its being referred to the Board of Directora.
We are confident the Managemert will take administrative agstion on such small snd .
mipor demands and comence negotiations immediately so that a negotiated settlement
is arrived gt,in the interests of the employees and the industry.

Thanking you,

Yours faithfully,

(A.L.Ehattacharjee) /
Secratary. g
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2‘:’5 2 ? JUN 5 HINDUSTAN AIRCRAFT e

A6 ExT: 144 & 150

EMPLOYEES ; ASSOCIATION

HINDUSTAN AIRCRAFT P.O.
BANGALORE

Ref. NoSZ,-/“ZZB/\S‘? Date y-,n 6.59.09s5
/

9
The General Secretary,
All India Tredé Union Congress,
No.4, Asoka Mehta Road,

Dear Sir,

Plesse find enclosed herewith
a copy of the press matterd 1issued by
us on June 9, 1959 regarding the
stabbing 1ncident that took place at
HAL on June 8, 1959 on account of the
activities that are being carried on
here by the rivsal association personnel
associated with INTUC.

) This is for your information
and needful action.

-

Yours faithfully,

e

Daniel J.Theophilus
Encl:1) General Secretary

.
e W
-

ATN

-
R

(A)] Communications to be addressed to the Secretary)

{Danisl 7,7
- oLV} - :1{]?, OPPiluS)
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HINDUSTAN AIRCRAFT

TELEPHONE: AIRCRAFT

= — EXT : 144 & 150
ﬁ >

EMPLOYEES ASSOCIATION

Re Nm‘%;jg?@ffq

5

:

1

J

Mr., S.4&.Dance

HINDUSTAN AIRCRAFT P.O.
BANGALORE

- Date T‘Cth J AN gess

, M.T.,

General Secretary,
411 India Trade Ur. on Congress,
No.4, Asoka Road,

NEW _DELHT.,

Dear Sir,

We have gre:’ pleasure to enclose
a copy cof our a&rnu Report for the vears

1956-57 and 1957-8¢
finencial statemen:

along with the

.

1}

&s g Nations” Industry in the Public
Sector of persmow ' importsnce to the
Defence of the coi: try, it is only but
falr thet you shou'd he posted with the
labour situation ¢” this industry. A4nd,
it is hoped *hat ‘' e enclosure may give
s fairly correct : icture of thet aspect.

We recguest » .1 to acknowladge
receipt of the Re, rt and it will be of
interest to us to =ar your personsal
commentes over it.

Encl: 1.

N 1959

(Al Communications

Ty tru]j yours,

| \ )

Y ALJL*, L“ A
Deniel J, mheophllu '
Gereral Secretory.

to be aldressed to the Secretary)
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Dear Mr. S.A.Dz:

s s 3

i CONFIDENTIAL ]

e
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The Hin-ustsn Alrcraft Smployees' Associa-
tion would like to seek your valuable zdvice on the
following:

2. Perhap° you may be aware that the 1€ demands
placed by the Asscocistion have been redressed some-
time bhack. The major demsnd that we would like te
place before ths Manzgerernt now is for revision of
the entire wage structure,

3. The Mgnagemert of il have written to the
hAsscclation exp:cssing their readiness to set right
the gnomslies in the present wage structure. As it
is, in FAL, there .o2re two wage structures for the same
job, e.g., & Serlor Clerk who joined the factory prior
to 1048 i.e., prior to ihe -mplem€ntafior of the pre-
sent wage structure, while is paid ®.225/- maximun,

a sernior Clerk who joined after 1C4E€ dolng the same
type of work fs paid only ®.2185/- meximun. This is
congidered to be an anomaly. Management may be pre-
pered to set ri gnt such anomglies ir the wapge struc-
ture., Whereas this rectification of znomalies will
sztisfy a certain section of employees, we are afrzid,
cther sections of tne ernloyees who wiil not be bene-~

f.) J-de (rr

fitted mzy not he sgitisfied, If a comperative study
of the wage strocture 6F ¢imilar industries owned Ly
Central Government 27 State Government; owned by only
Central Governuent; wn»d by Centrel ucvernment, State

Government end ;rlva( yarties; and defence instezlla-
tions, the wage struciure of HAL is comperatively low.
Tne point that we wouls like to ascertein is whether

it would be gdvisable 1. just get the anomalies rectified
or whether we should piscs gn elternative demand for
revision of the entire wage structure of the factery.

4. another point is, whether we should place nctice
¢ derund before the ! aneg-ment and go through all the

rroecesses of negotisziicrn, concliiation and then arhitra-
fion or whether we should ask Menagenent to appoint a

(Continved,....)
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Fay Committee with egual epresentatives of the llanage-
ment and the Asscciation to go into the technical,
financial and other aspects of formulating a rational
wage structure. ’

5. As it is, now prevails a better understanding
between the Management and the Associstion, We could
read from the infermsl discussions that we had that
there is an inclinzt:on on the part of the Management
to do something to r<visze the wage struecture.

6. While taking the above facts into considera-
tion, we would like toc enlighten you that recerily an
enhancement of F.,5/- in basic wages was granted to all
employees who were getting basie pey upto P.25C/- and
also the settlement on 1¢ demands with the Nanagﬂmept
granted an averzge increase to the tune of p.117 per
emplcyee in the wages to 211 the employees who are
getting a basie _wage of r.250/- and below.

7. There are now about 13,000 employees in the
factory and the fgctory is in the threciiold of evpan-
sion. The work of the festory is now z'most tuncd from
overhauling to manufzscturing.

g, In brief we would 1like to seek vour wise¢ advise
whether we should teke recourse to placc an alternative
demand nctice or whether to ask them to appoint ¢ Pay
Committee with egual representatives of the Mznecgzement
and the A4ssociatlon w'th speciflic terms of reference.
If the latter 1s preferred what should he the terms of
reference,

Your advice in the matter will be very much
apprecliated.

With regards,

Yeours sincerely,

VoA
Laniel J. ,
¥n.S5.4,Dange, V.F.,

N¢.4, Asoka Roed,
New Delhi.

S All Communications tu be addressed to the General Secretary.
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Reception Commiltee
JTRAL INDUSTRIES EMPLOYEES CONFLRENCE

C/o I. T. 1. Employees Union
NURAVANI NAGAK
BANGALORE

. Ref. Nab | Date 19th Nov.'58
-
The General Secretary, //
All India Trade Union Congress,
NEW DELHI.

Dear Comrade, {////

Please accept our Thanks for delegating
Com. P.Rama Murthy Vice President, A.I.T.U.C. to
Inaugurate our Conference and thus extending

your support to the conference of Central Industries
Employees.

The resolutions passed during the conference
together with the list of office bearers elected
to the "Central Industries Employees Federation'
are enclosed herewith for your kind informat ion.

With Greetings,

g2 N\ e

Yours fraternally,

/
(K.S.Krishna-Murthy),
Convenor.
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