
Date: 15U>^ril *59.

CIRCULAR No.l> .

We give bel-v the ’’Code of Discipline” accepted by all the Central Trade 
Union Organisations, namely INTUC, AITUC, HNS and UTUC at the 16th Indian Labour 
Conference held at Naihital. The "Code” have been accepted by the Government 
the employers and the workers representatives at the Conference of Public Sector 
Industries held at New Delhi on 21st January 1959. The code also include a 
provision making it obligatory on the employer to recognise the Union.

The Management of Hindustan Machine Tools Ltd., have also agreed and 
asked our Association to subscribe to the Code of Discipline in our industry. 
Accordingly it is proposed to place this at the next General Body Meeting of 
Our Association for ratification.

Kindly circulate this among your colleagues

I
(A. B. Bhattac har j ee) 

U DlsCIBLI E Secretary*

1. TO MAINTAIN DISCIPLINE IN INDUSTRY.

There has to be (i) a just recognitioh by. employers and workers of 
the rights and responsibilities of either party, as defined by the laws and 
agreements‘(including bipartite and tripartite agreements arrived at all levels 
from time to time) and (ii) a proper and willing discharge by either party, of 
its obligations consequent on such recognition.

The Central and State Governments, on their part, will arrange to examine, 
and set right ary shortcomings in the machinery they constitute for the 
administration of labour laws.

TO ENSURE BETTER DISCIPLINE IN INDUSTRY

II. Management and Union(s) Agree

(i) that no unilateral action should be taken in connection with any 
industrial matter and that disputes should be.settled at appropriate level;

(ii) that the existing machinery for settlement of .disputes should be 
utilised with the utmost expedience; '

(iii) that there should be no strike^ or lockout without notice;

(iv) that affirming their faith in democratic principles, they bind 
themselves to settle all future differences, disputes and grievances ’ey mutual 
negotiation^ conciliation and voluntary arbitration;

(v) that neither party will have recourse to (a) coercion, (b) intimi­
dation, (c) victmisation or (d) go-slow;

(vi) that they will avoid (a) litigation, (b) sit-down and stay in - 
strikes and (c) lock-outs;

(vii) that they will promote constructive co-operation betrween their 
representatives at all levels and as between workers themselves and abide by the 
spirit of agreements mutually entered into;

(viii) that they will establish, upon a mutually agreed basis, a grievance 
procedure which will ensure a speedy and full investigation leading to settlement;

2,



(ix) that they will abide, by various stages in the grievance procedure 
and take no arbitrary action which would ty-pass this procedure; and

(:^) that they dll educate the management personnel and workers regarding 
their obligations to each other, ’ • - -

. . III. Management Agree.

(i) .npt to increase work-loads unless agreed upon or settled otherwise; /

(ii) not to support dr encourage any unfair labour practice such as (a) 
interference with the right of employees- to enroll or continue as union members, 
(b) ’discrimination, restraint or coercion against any employee because of recognised 
activity of trade unions and (c) victimisation of ary employee and abuse: of autho­
rity in any form;

(iii) to take prompt action for (a) settlement of grievances and (b) implemen­
tation of settlements, awards, decisions and orders’

(iv) to display in conspicious places in the undertaking the provisions of 
this Code in !the local language(s)’

I •
(v) to distinguish between actions justifying immediate discharge and those 

where discharge must be preceded by a warning-, reprimand, suspension-or some other 
form of disciplinary action and to arrange; that- all such disciplinary action should 
be subject to an appeal through normal grievance procedure; . '

(vi) to take appropriate disciplinary action against its officers and members 
in cases wher^ enquiries reveal that'they were responsible for precipitate action 
by workers leading to indiscipline; and ... ;< • : . ",

(vii) 
evolved at t

>o' recognise the union in accordance with the criteria (
- 15th session of the Indian Labour Conference held in Mey, 1958

IV. Union(s) Agree'

(i) not to engage in any form of physical duress; h

(ii) not to permit demonstrations which are not-peaceful and not to permit 
rowdyism in demonstration; . . ■ / v

(iii) that their members will not eigage or cause other employees to engage 
in ary union activity during working hours, unless as provided for by law, agreement 
or practice; “ *

(iv) to disco.uage‘unfair labour practices- such as (a) negligence of duty, 
(b) careless operation, (c) damage to property, (d) interference with or disturbance 
to normal work and (e) insubordination;

(v) to take promot action to implement awards, agreements, settlements 
and decisions;

• • . <
(vi) td display in conspicuous places in the union offices, the provisions t 

of this Code in-the local language(s); and

(vii) to 'ii f’'-ip..,roval and to take‘appropriate action against off ice-;.
bearers and members for indulging in action against the spirit of this Code.



WHEREAS the Government of l^sore are of opinion that an IrfhBtrial 
dispute is apprehended between the workmen and management of the ia Hindustan 
Machine Tools (P) Ltd, Jalahalli Bangalore on the point noted below:

.•

AND WHEREAS the Government of l^sore consider it desirable to 
refer the dispute for adjudication. .

NCW THEREFORE, in exercise of the powers conferred ty clause (d) 
of sub-section (1) of section 10 of the Industrial disputes Act, 1947 
(Central Act No.XlV of 1947). The government of T^sore herety refer the 
said dispute for adjudication to the industrial tribunal at Bangalore 
consisting of a Single member, namely S?i D.H*C handr asekhariah, B.A.L.L.B 
constituted in Government notification No.LIH 34 IID 57 dated 5th July 1957.

POINT OF DISPUTE

Are the following demands of the workmen justified:-

1. Basic fay: The minimum monthly basic wage/pay of an employee
shall be of Rs.40/- (forty}; per month, with a 
corresponding increase to the rest of the employees*

2. Dearness Allowance: Dearness Allowance shall be paid to the employee at
Central Government rates in accordance with the 
recommendations of the first and second Central Pay 
Commission.

3. Cffic iat i ng Allowance:

4* House Rp.nt and House 1) 
Rent Allowance:

5. Night shift allowance:

When an employee is required to act in a higher 
grade or post, he shall be paid the salary wages fixed 
for that grade, and he shall be given due priority 
for confirmation in that higher grade in case of a 
permanent vacancy.

The rent recoverable, from employees who are pee 
provided with quarters shall be 10% of the basis 
pay or the assessed rent xtek whichever is less*

All those who are not provided with quarters shall 
get 10% of basic pay rax as House rent allowance.

Ui
Leave facilities shall he as follows for all a 
employees in the factory.



(i) Earned Leave:

(ii)Sick leave

(iii) Casual leave:

(iv) Festival Holidays:

7. Batta for duty Outside:

-2- \

30 days per year on full pay and D.A. with a 
right to accumulate for 3 years*

10 days on full pay and D.A* or 20 days on half 
pay and half D.A. per year with a right to 
accumulate for 45 days.

12 days on full pay and D.A. per year*

12 festival holidays with full pay and D.A. per 
year shall be given to all employees. The factory 
shall he closed on January 26th, May day and August 
15th. The other nine paid holidays shall be 
availed of it the option of the employees. Festival 
holidays shall not be denied on ary account.

Ary employeew h who is deputed on compary work 
outside the factory area within Bangalore shall 
be paid a batta of Rs.1/- per day.
if not, what is the extent of relief to which 
they are entitledr

By order and in the name of 
the Governor of Itysore.

(I.S.Shaikh)' 
Under Secretary to Government 
L.S.G. and P.H.Department.

To
The Con^iler, Mysore Gazette, Bangalore for publication in the Gazette and 
supply of 5 spare copies of the printed notification to the Labour section 
Mysore Government Secretariat,

Memo No.LLH 168 ILD 58 Bangalore dated 23rd May, 1959.

Copy of the above is forwarded to:

1) The Commissioner of Labour in Mysore Bangalore,
2) The Presiding Officer, Industrial Tribunal Bangalore,
3) The Secretary, Hindustan Machine Tools Employees Association, Jalahalli, P.O. 

Bangalore.
4) The Management, Hindustan Machine Tools (P) Ltd, Jalahalli, Bangalore.
5) The Under Secretary, weekly Gazette (4 copies) This is sent for publication 

in extense.

(2d I•S. Shaikh)
Under Secretary to Government

ISO and PH Department • ;

/copy/
Li



GOVERNMENT CF MYSORE.
Ifysore Government Secretariat, 

Vicihana Soudha,
No.LLH 168 IIP 58. Sang Dated: Bangalor^2§rd May 59

From the Secretary to Government of Mysore,
LSG & PH Department. s'

To The Secretary 3 s'
Hindustan Machine Tools Employees Associat^eii, 
Jalahalli, Pest. Bangalore. s'

Sir,
I am directed to forward herewith a copy of Government order No.LLH 168

ILD 58 dated 23rd May 1959 referring the for adjudication the dispute between 

the workmen and management of Hindustan Machine Tools Ltd., Jalahalli, for your 

information.

Yours faithfully,

(I.S.Shaikh)
Under Secretary to Government

LSG and PH Department.



Dear Sir,

On behalf of the 20,000 empl< ees of the four Public Sector Industries 
in Bangalore viz., H.A.(P) Ltd., I.T.I. (?) Ltd., H.M.T. (P) Ltd., and B.E. (P) 
Ltd., we are submitting this memorandum for your kind consideration and 
immediate favourable action.

The millions of Central Govt.employees and the employees in Public Sector 
Industries are eagerly awaiting the recommendations and conclusions of the II Pay 
Commission which are supposed to be published in the month of June, 1959. They 
are anxious because the Pay C®mmission has been entrusted with the task of laying 
down the basic principles for a National Wage Structure which will naturally 
include the issue of Minimum Wage and Dearness allowance. The terms and Inference 
also include the determination of Principles Governing service conditions of 
employees and the application of the same in the present day context. While theemployees 
working in Public Sector Industries arc fully aware that the Pay Commission will 
give its findings on an overall consideration of the National economy and the 
objective of building a Socialistic Pattern of Society in our country, we are 
extremely pained to find that the Employees of the Public Sector Industries are 
notcovered by these recommendations.

It is hardly necessary for us to point out the important place which 
these Public Sector Industries occupy in the National economy of our country. 
As visualised in the II Five Year Plan, there are mary Heavy Engineering Industriesj 
such as. the Hindustan Aircraft, Hindustan Machine Tools etc. We have also three 
Steel Plants which are the backbone of the nation. The Sindhri Fertilisers, 
Hindustan Shipyard, Heavy Electricals, Hindustan Cables, National Instruments 
Factory and such other Industries, have a very major role to play in industrialis­
ing our country and dominating.the backwardness of our country. Further these

4 ■ industries are financed and controlled by the Govt., of India. Though they are 
supposed to be autonomous Corporation^ ,we will not be far from truth if we state 
that for ary matter, Major and Minor, they will have to get the sanction and 
concurrence of the several Ministries under whom these industries come. In view 
of the abovq, you will appreciate that the employees in the Public Sector Industries 
occupy a plc.ce of National Importance and they deserve to be treated in a manner 
consistent with the status of the Industry and the role of the employees in 
developing phese Industries.

Another matter of importance which we would like to bring to your 
kind notice is the majoi discrimination made against the employees of only the 
Public Sector Industries in Bangalore. While the I Pay Commission’s recommendations 
in the matter of Basic Wages, Dearness Allowance are implemented in Public Sector 
Industries such as Sindhri Fertilisers, Hindustan Cables, Hindustan Shipyard etc., 
While the conditions of service and the Wage Structure in the rest of the Industries 
are also better, it is a matter of deep regret that in all these above matters the

contd..



employees working in Central Government Industries in Bangalore are 
discriminated against. While we observe differences in conditions of 
employees working in these Industries under different Ministries such as 
Industries Ministry, Communication Ministry and Defence Ministry, it is 
also soon thqt conditions of the employee;; under the same Ministry also 
differ. We are confident that we will not be accused of exaggeration 
if we point out that these are unjust and invidious distinctions which 
are to *be put an end to in the interests of not only the employees but 
also the industry.

It is* not our intention now to take up the entire conditions of 
service of the employees of these four Industries, Viz, H.A.L., I.T.I., 
H.M.T. & B.E.L. In the matter of Minimum Wage and Dearness Allowance, the 
employees are not getting a fair treatment. The present minimum wage 
obtained is Rs.25/- at H1MT, and Rs,3O/- at HAL, ITI and BEL, Thus the 
Minimum Wages paid has no bearing on the principles enunciated by the 
various Committees constituted by the Government, which have gone into 
the question. On thebasis of principles and Norms enunciated by the 15th 
Tripartite Conference, a worker in Bangalore is entitled to get a minimum 
wage of Rs.140/-. ’ -

In respect of Dearness Allowance Scheme existing in the four 
Factories at Bangalore wo wish to point out that the same is not based on 
well established and rational principles. It is not linked to the cost 
of living index, is arbitrary and less than the I Pay Commissions recommenda­
tions. It is also most inadequate when compared to Private Sector Industries 
in Bangalore. Even to obtain a small increase of Rs.6/- and Rs.5/- in tieir 
Dearness Allowance, the employees were forced to wage a bitter struggle 
resulting in the loss of life cf an employee due to Police Firing. It would 
also be not out of place if we mention that the cost of living in Bangalore 
is almost equal to that of metropolitan cities such as Calcutta, Madras 
and Bombay.

You will see from the above that particularly in respect of D.A. 
and Minimum Wages the employees of the Government of India Undertakings 
deserve immediate consideration at your hands and since the employees of 
Govt, of India Undertakings other than in'Bangalore are already getting 
the benefits of I Pay Commission Recommendations and also will be further 
^enefitted ty the recommendations of II Pay Commission, non-implementation of 
II Pay Commission’s recommendations at least in respect of Basic Wages and 
Dearness Allowance in the four Government of India Undertakings situated 
in Bangalore is bound to have serious repurcussions among the employees.

This does not mean that the employees are interested in creating 
unrest. On the otherhand you will appreciate that we have played a proud 
and positive role in increasing production and in defending and developing 
these Public Sector Industries. In HAL, the employees in addition to meeting 
the Demands of Indian Air Force and manufacture of Railcoaches are Associating
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theu&elves with the programmes of designing and manufacturing new typo 
of Aircraft and Aoro.Engines. They have also taken up manufacturing of 
Ultra Light Aircraft in record time. In ITI Production figures have 
gone high and workers are sharing the responsibilities in Management 
by participating in Joint Works Council. In HMT the employees have 
trebled their targets and have produced one Hundred Machines in a month 
which has won the praise and acclamation of the entire country. They 
are also participating in the Joint Council of Management. Bharat 
Electronics is also looking up with the recent agreements with the 
Pye Tele Communications Ltd.? and Philips Ltd., Due to our sincere 
and patriotic effortsj we have been able to save considerable foreign 
exchange and have contributed towards achieving the objectives enunciat 
ed ty the Government. We further assure you that we' will not be failin 
in our duty to rise to the occasion and strive our best to defend and 
develop the Public Sector Industries. We request you to consider the 
plight and hardships of the employees of these Industries and take 
necessary steps to see that the II Pay Commission Recommendations in 
respect of D.A. and Basic Wages are implemented in these four Industrie

Thahking you^

Yours faithfullyj

(K.<KRISHNA MURThi) 
GENERAL SECRETARY.
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HINDUSTAN MACHINE TOOLS EMPLOYEES’ ASSOCIATION.

We give below the resolution adopted at the meeting of the Executive 
Committee held on 27th May 1959 for your information.

’’The Executive Committee reviewed the position of the Demand Memorandum 
in the light of the reference of 7 issues to the Industrial Tribunal. 
Though the Union has been striving its level best to get into a negotiated 
settlement from the very beginning and has also expressed its opinion 
that it is not for adjudication of disputes in this industry, though the 
Union has suggested that at least interim relief of (1) Rs. 5/" enhancement 
in Basic Wages to all employees from 1st October ’T3 (2) 12 Paid Festival 
Holidays (3) Night Shift Allowance of As.4/- per day be granted, it is a 
matter of regret that the Managementhas rushed to -the Government and got 
a reference made to the Tribunal. It is also a matter of deep regret that 
the Government of Mysore should have thought fit to refer disputes to the 
Tribunal without attempting at a negotiated settlement. The Executive 
Committee considers that the situation did not warrant such a hasty reference 
and that the action taken is retrogressive.

However in view of the desire of the Union to make all attempts at a 
negotiated settlement, and in view of the opinion expressed by the Management 
that they will negotiate if a minimum list of demands for a two year period 
of agreement is given, the Executive Committee has resolved to submit such 
a list of demands, without prejudice to the Demands referred to the Industrial 
Tribunal and on the definite understanding that this list will not be used 
as a record in the Tribunal. The Executive Committee urges upon the Management 
to immediately initiate furtkr negotiations and try to arrive at a negotiated 
settlement. If the Management is not prepared to negotiate even on this list 
of Minimum Demands the Executive Committee resolves to approach the Minister 
for Labour, Government of Mysore, fcr making efforts to bring about an 
amicable settlement, If even this does not come about the Executive Committee 
will have no option except to take recourse to further action in order to 
vindicate its rights.

This meeting calls upon the employees to understand and appreciate the difficult 
position and rally round the banner of the Union as one man so that we may 
get justice at the earliest

(A.B.BHATTACHARJEE) 
Secretary.



HINDUSTAN MACHINE TOOLS EMPLOYEES* ASSOCIATION.

" <' • Jalahalli P.O.
} Bangalore, Datedslst June- *59.

CIRCULAR No.3.

We givq below the resolution adopted at the1 meeting, of the Executive 
Committee held on 27th M.?y 1959 for your information. ■

’’The Executive Committee reviewed the position of the Demand Memorandum 
in the light of the reference of 7 issues to the Industrial Tribunal. 
Though ft he Union’has been striving its level, best to get into a negotiated 
settlement from the very beginning and has.also expressed its opinion 
that it, is-'not‘for adjudication of disputes in this industry, though the 
Union has suggested that at least interim relief of (1) Rs.s/- enhancement 
in-^asip Wages to. all employees from 1st October ’53 (2-) 12 Paid Festival 
Holidays (3; Night Shift Allowance of As.4/- per day be’'granted, it is a 
matter of regret that the Managenenthas rushed to the Government. and got 
a reference made to the Tribunal. It is also a matter of deep regret that . 
the Government of ...Mysore should have thought, fit to refer disputes tQ'the v

; Tribunal .without attempting\at a negotiated settlements The Executive 
/ •• ‘ .Committee conside??s 'that^the situation'did not warrant such a hasty reference 

and that the action taken is retrogressive.

However in view of the desire of (the. Union to make all attempts at a 
negotiated settlement, and in view of the opinion expressed by the Management
that they will negotiate if a minimum list of demands for a two year period
of agreement is given, the Executive Committee has resolved to submit such 
a list of demands। without prejudice to the Demands referred to the Industrial 
Tribunal and on the definite understanding that this list will not be used 
as a record in the Tribunal. The Executive Committee urges upon the Management
to immediately initiate furtlor negotiations and try to arrive at a negotiated
settlement. If the Management is not prepared to negotiate even on this list 
of Minimum Demands the Executive Committee resolves to approach the Minister 
for Labour, Government of Mysore, for making efforts to bring about an 
amicabltp settlements If even this does not come about/the Executive Committee 
will have no option except to take recourse to further action in order to 
vindicate its rights..

This meeting-calls•upon-the employees to understand and appreciate the difficult
position and rally round the banner of the Union as one man so tj^at we 
get justice at the '-'earliest

may

/ . (a.b.bhattacharj'e^
Secretary.
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HINDUSTAN MACHINE TOOLS KARMIK SANGHA 

(Reg* No. 347) 
Gokul, Jalahalli Post*,

Without prejudice to our claims for the demandrs 
tha’t are pending before the Industrial Tribunal and other 
demands before the Management of HMT, KARMIK SANGHA 
have requested the HMT Management to grant the following 
interim reliefs;

(1) Increase in basic wage at the rate of Rs. 5/- per month
(2) Payment of night shift allowance at 25 nP.

(3) Payment for the declared festival holidays

(4) Batta at the rate of Rs.l/- per day for deputation on 
outside duty.

The KARMIK SANGHA have further demanded that these . 
should be given effect to from the date of the ITI Award 
as we find no reason1 why we should get it -L only from 1-16-1958 
as demanded by the HMTEA.'

We are hopeful of the Management considering this 
reasonable request of the HMT KARMIK SANGHA.

HMT KARMIK SANGHA ZI^DABAD WORKERS’ UNITY ZINDABAD.
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GREAT VICTORY FOR THE
KARMIK SANGHA AND HMT WORKERS

• • • •■ ■ ■_ ■" • •

Dear Workers, j
We had. told you in our earlier circulars that we 

‘ are negotiating with the Management for the grant of 
Interim Relief. ’ . v; .

We.are very glad to inform you that the N^anage- 
menf has conceded the following Interim Relief 
without. prejudice. tp_our 2$vD.ei$fL^ 
the Management and of which 7 pending before the 
Tribunal

i * 1) Increase in the basic pay by Rs. 5/-PM &
corresponding increase in the Minimum & Maximum

! of all Pay. scales upto Rs. 250/- with effect from 
1-4-71953.

• 2) Payment for 9'holidays' including Republic 
Day & Independence Day with e{fdet frpm July 1958.

3) Payment pf night shift allowance of Rs. 00-25 
j>er 4ay to all the workers working between 7t30 p.m, 
& 5 a<m_. J ' ' . ’ ' ' ■ .\ ■' k V

4) Increase in the attendence Bonus from Rs.'4/- 
to Rs. 5/- per month from J-7-59; •, • ■

p. t. o.



1O
\s

-■'> 2

6) 
1-7-59:

of overall FroducUon^Bpjjus from ’

6) ^ncrease in Batta from Rs- 0-62 tolls. l/^pet' 
day for outdoor duty. .'

, . . .
r The Sangha has safeguarded the interests 

of jthe workers in getting the Immediate 
INTERIM RELIEF like Basic wages. wd 
foSBy&Ji holidays from the dates of Or I T I ■ 
aw^rd, while the HMTEA had betrayed the 
workers in asking these to be given from 
l-jO-1958 and 7-1-1959 respectively.'Further, 
this clearly shows that the approach of the 
leaders of the HMTE^Ttowards the problem 
was not proper, correct & sincere.

|. . ’■ 0- '• " ■*>**^0 ■ **•--
The Sapgh^is always at your service to safeguard 

tbo lut^ests pf workers against the betrayed anid aalf 
mterest pplitiqal lpaders. ; y. • ; : ,

- i ■ * . . .. .

Wa would not like to say much now but would 
request you to rally round the HMT Karmik Sangha.,

HMT 'Karmik Sangha Zindabad.

. Down with Political Tarty Leaders.
K.^ Sen Guptha - P. Doraipandiyan,

Sebr^tary. C Mariappa PreBid^nt. /»
8. N. Jayaraman Treasurer. H. Jaffar ]>han
Asst. Secretary. 11-6-1959. Vice-President;

Printed at Champa & Co.,‘ Cottonpet", B-CHty.



What Happened To Out 
Demands?

Blackest betrayal ofx workers of HMT by 'the 
Management and the Employees Association.

Down with betrayers and political workers1 leaders- 
Break the conspiracy between the management dnd 

the employees dskoOidtion- .

Dear friend, \ /

We are shocked to hear that the hopes of achieving 
our demands have now been shattered to pieces, 
although the HMTEA published on 26-3-69 iq Bulle­
tin.No. 5 that the management had agreed to concede 
the demands of the employees such as, increased basic 
pay.(partly), revision of bonus scheme, wage structure, 
grant of festival holidays/ Ifltta for outside work, 
construction of Rest Rooms etc. In its latest bulletin 
No- 10 the Association said that it had pressed oh the 
management for the itnplementatioh of the Second 
payCommission’s recommendations aft6r the announ­
cement. The Second Pay Commission is yet to submit 
its report and its recommendations, we say, without 
any. fear of contradiction, from our experience of the 
report of the First Pay Commission, will be publisher, 
not until 1961 1 It stands to commence to ask simple 
questions *• ’

i) that if the present leadership had pressed 
on the management to implement 4 the . published 
recommendations of the First Pay Commission, which 
if implemented will benefit thQjemployees and if the 
managementihas agreed as, per bulletin No?h to. opnp^e 

. ^certain , demands, may.^we { know our J present
leadership of the Association dominated by ^political

Bulletin.No


2 ; '

of. the demands cpndeded 
‘ andm^oinatofor the-remaining ? -

ii) When peaceful negotiations were in 
process why did the die-hards of the Association 
mislead *the innocent employees to an agitational 
approach DEMANDS WEEK and provoked the man- . 
agem'ent to have a closed-mind attitude?

iii) Was it.not a fact that the present leader­
ship of1 the Association had known the consequences 
of the demands week blit yet they did 4t deliberately 
to bring about some political impact on the workers..

iv) will any trade union worth the name 
stage a DEMANDS WEEK and invite' some 
irresponsible and disgruntled men in the Trade union 
field and carry on a tirade on the management where , 
ourrepresentatives are also co-managers?

It is in keeping with the tradition.of labour 
movement in this ^country and elsewhere , to call for 
demonstration wheu^negotiations, fail and force a 
settlement on issues, th the present context of HMT 
affairs, the so-called leadership by such demonstration 
has unfortunately put an abrupt end to Tiirther 
negotiations on our demands- It is of course^nothing 
but. in keeping with the tradition of the Communist 
Party to block any progress made in any. sphere of 
constructive activity so that 'the Party can have 
sufficient propaganda . material only for election 
purposes. Everytime some sensible opinion was 
expressed by employees who are equally interested in 
the stability and prosperity of the Association', they 
are relegated*.: to the background because they do not . 
jump to unstihtingly support each and every policy of 
the present leadership whether reasonable or unreasona-, 
ble^and more of to than not they are ^dubbed fis 

. "management agentsVIt is now mojeadissolutionment 
to the^inplo^es' thaff just a mild shocks that outfof !tbe 

123 ‘demands ^ramecb after much deliberation and



carefulness and placed before the management, only 7 
have been, referred to the adjudication, There is 
sufficient reason to believe, the waythings are^going.on 
in HMT, that the management ^present leadership*of 
the association have in a;(Connivance got the demands 
inferred to a Tribunal and it should.not flabberghast 
anybody that our demands' may. not see the Sun light. 
at all at least for some more years to come. Referring 
the demands .to a tribunal is a conspiracy jointly 
engineered by the management and the present 
leadership.. It is . needless to say that our present

/ leadership has concentrated more on the Communist 
Party work, such as ‘ enrolment of party members, 
arrangement of public meetings in the nearby villages 
to be addressed by Communist Party members and 
collection of funds for the .party inside the factory

' during vyorking hours, door to door canvassing’ iri'.the 
'Estate for membership and funds and to inculcate the 
minds of innocent workers theory of communism by 
way of sale of communist party literature.

• j,^^ow is thetime for violent meetings! demonstra­
tions, fresh condemnation of those who are playing the 
role of management-cum-labour leadearship. We do 
riot want party politics. We want right wages for our 
work. We wish riot to be pawns in the bargain for- 
political*ad venture of our leaders.

Let us now look into the democratic side of otfr 
present'leadership" of the Association. 'So much is said 
by the present leadership, about the democraby and its 
application in all aspects. This seems to bemore in the 
breach than in practice- The statements of accotints for . 
the years 1956-57- and 1957-58 have not been'placed 
before the General Body- for approval as per clause 8 
of the Association's Constitution- Where is the Annual

’ Report for this year ? Can we ask why ? Are not the 
accounts kept properly ? If so, let the present leadership 
.clarify-, ^,e can pardon them tppave the prestige of 
our Association. WU1 our comrades (U^iSQOritinue
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party work in the 'factory at least in the future. We 
do not want, we repeat, we do not want? ..that HMT 
should transform itself into a biggest .Communist Party 

^Gell from where the' network wan 'be carried ‘on for 
' political vendetta. The bulletins for which we.^11 pay 

‘ have become a political forum for. attack and unchari­
table remarks on individuals rand individual political 
units, instead Opbringing; home the desired message to 
one and all without wounding'the political sentiments 
of the members. ' ; . - . .

-Friends, a situation has now arisen which calls for 
a,serious attention of one and all interested in the 
welfare of workers ^nd their association, to have a 
thorough heart-search,' whether or not the present 
leadership is taking us all on right and accepted lines of 
trade unionism and whether it is in any way helping or 
going atJeast the .way expected of it when we chose the 
leadership 13 months back. It is time that all interested 

, in the welfare of workers come together and think abbiit 
'some alternate steps whereby a cOr di al atmospHeie is 
created in the industry -to get,o.ur legitimate^ejnan4$ 
met by the management- \ ..

PARTY POLITICS MURAD AB AD
'4 WORKERS’ UNITY ZINDABAD

P. DORAIPANDYAN
W. RAMA MURTHY
M. M. SWAMY
G. ABRAHAM
RAMASWAMY
K. B. SENGUPTA

8. S. REDDY

P. M. PILLAI
M. C, SWAMY KANNAN 
V.T. E. NAIDU 
MUNISWAMY 
KRISHNA MURTHY 
G. MARIYAPPA

' Printedat 0hampa'<5 Co?,'Cottonpet-Ban galore-2,

gest_.Com


Please do not forget that all of ms; the employees of this factory 
gave ouriall ttatias best in us for the prosperity of Hindustan Machine 
Tools and who by sweat of our brow, skill of our hands and inventiveness of 
our minds made HMT which was once dubbed by one Mr.Sohiefe as a big collosal 
waste, n^w ring in the ears of the machine tool world as cue of the finest 
machine tool building unit, are certainly responsible to bring HMT in the 
popular fore of the people and in the meantime helplessly blinking .at thd 
red leadership which has refused delivery ..of goods.

No employee, we are certain, wishes to be cone a black-le g and we are 
equally interested in the fulfillment of the 23 demands placed before the 
management after much deliberation. With a definite plan to enrage the workers 
create dissatisfaction not only Against the management of HMT and the Govern­
ment but also to enlist the support of workers in full strength to help their 
own political ends, the red-leadership got the reference made about the 
Demands to the Industrial •Tribunal.

There have been cases where gift-premotions have been made by the manage­
ment to the supporters of the present leadership of HMTEA. Advance increments 
unheard of in the history of HMT since 1956 have bedn granted to an important 
office-bearer of the Association ’as a special case’. Where was the need for 
this special favour to him? The inference is obvious. It it is the tactical 
move to draw him from the workers and use him as a tool for interests best 
known. Why was a Demonstration staged to demand promotion only for an indi­
vidual office-bearer? How about others? ’ . ; »

In one of the bulletins, the Secretary of the HMTEA has said ” 
this reference to the Government took place not due to the' insistance of 
the Union but due to the pressure of some vested interests”. What a pity? 
This statement is not only misohevous but al3to very much misleading. The 
Association cannot deny itself having no knowledge about it. The 'President 
of HMTEA has scrcetly written to the management asking them to refer the

/have 
presen­
ted 
them- 
selv es,

rest of our, demands for adjudication as a last resort^
The interests of the workers are in danger in the hands of the 

present leadership. The Office-bearers of the Association are members on our 
Joint Council and because there is some strife in IMT, the Joint Council has 
not been functioning in the manner it should. The wonderful achievements 
of the Works Committee outweigh the performance of ft®TEA which has been functioning 
for the past 13 months-.So»0 non*»»tmb»r< TEA/, ' on behalf of the employees 
as a thirl party before the Industrial Tribunal 'on 5.6.59 certainly not to negative 
the demands but surely to a or *s wa tohdogs-there so that the present leadership 
does not easily yield to smj.ll favours.. Therefore, the propaganda carried on 
those persons present at tb« Tribunal -is a bundle of lies nicely packed and / 
finely presented to th-e innocent employees. We are given to understand- that 
the present leadership is going about coercing and threatening some of the
signatories of our earlier bulletin and has threatened them of severe action. We 
are strong enough to put down rowdism. We appeal to ope and all to stand united.. 
We request ,one and all not to fall a prey to the slogan-manuring red-leadership 
of HMTEA;,, \ , ...

To combat the onslaughts of the present leadership end to fight for the ju­
stice to the workers we have formed a brvad based and composite trade union. It 
will be the constant endeavour of the Sangha to safeguard the workers’ in+erests. 
We have placed certain demands already before th Management asking for some 
interim ielief. We are hoping to be successful in our mission. Let us all
unite and see industrial peace in reality and may we go towards improvement 
of living conditions of tho employees of

Please ci

HINDUSTAN MACHINE TOOLS HARMIG SANGHA ZINDABADX 
■ „. PLEASE ENROL YOtfPSElF AS MEMBER OF HATKS.
rculate among all friends. *



July 6, 1969

Dear

We have received a letter from

HAL Ew Association for advice regarding 

their next steps.

Will you please send us your report 

in this respect at the earliest .

With weetintrs,

Yours fraternally,
..- 1

, 0. Sriwast ava)



HINDUSTAN MACHlffl
JALAHALLI P.O. BANGALORE

Without prejudice to the ri

NOT ICE

1959, the Board1'I.T.No.8 ofManagement in

its meetingat

June 1959

of Directors of Hindustan Machine Tools Ltd., decided held today to*

grant toithe workmen/employees, who are on the pay-roll of the Company on 10th June

1959, the following benefits: '•

(i) An increase of Rs. 5/- will be made in the minimum and maximum j 

j of salaries of each grade of workmen drawing Rs. 250/- and less

per mensem and further every' workman in that category will get

an increase .of Rs. 5/- in his or her basic wage with effect from
. . - i. . 1.4.1958. '

(ii) Festival leave of 9 days inclusive of Republic Day and Independence

Day with effect from 17.7.1958 to.those workmen who were entitled 
- - - ■■ ' '' ' 

; ■ , so far only to 2 paid-holidays, i.e., Independence Day and

Republic Day. • Z

(iii) A Night Shift ..Allowance of 25.nP. per day per workman whenever 

he is required to and.,actually works after 7.30 p.m, and before

5 a.m., with effect from 1st July 1959.
(iv) An increase of Re.l/- in the Attendance Bonus from Rs.4/- per 

month to Rs. 5/- per month with effect from 1st-’July 1959 to all 

! employees of the Company..
(v)’A revision of the Overall Production Bonus with effect from 1st 

July 1959 so as to give the employees eligible for bonus under 

the scheme in force enhanced earnings under this head if the 

__ . production scheduled or to be scheduled for 1959-60 is attaired. .
4 ,■ • ‘ • 4 . , . * . . «

Items (i) and (ii) correspond to those given in the I.T.I. Award dated

27.6.1958.
Items (i), (ii) and ,(iii) are pending adjudication before the Industrial

Tribunal- end the Management have instructed their 'representative before the

Tribunal to obtain an early decision on those matters to enable payments to be 

made at the earliest opportunity. >

All Heads 'of Departments

(M.KiMathulla)
Managing Director

A ■ i M

» “SS
H'S



^SOLUTIONS ADOPTED AT THE MEETING OF THE GENERAL BODY OF JEE 
Hindustan Machine tools employees1 association, held on 28th June 1959.

1. ON THE DEMAND MEMORANDUM AND PKANT POSITION;- The Executive Committee of the ■ 
H.M.T.E.A.1 considered the developments since its last meeting namely 27th May 1959 
in respect' of the’Demand Memorandum* It took note of the fact that in the light of 
the decision of the previous Executive Committee meeting, and in persuance of the 
discussions with the Controllei- of Finance who, it was stated, had been authorised 
by the Management to negotiate with us, a list of minimum demands was submitted on 
5th June 1959. The minimum demands substantially reduced the claims of the workmen 
from Rs.34 lakhs to about Rs, 10 lakhs per year anl offered a reasonable basis for 
settlement of the outstanding disputes. However, in the light of further discuss­
ions and on the basis of the proposals made by the Management, further concrete 
proposals were submitted on 8-6-’59 by which on certain major issues the board of 
Directors could take a decision and on other minor issues administrative action 
could be taken by the Management. It was expected that the Management would agree 
to these proposals and send us a communication to this effect. However it is a 
matter of deep regret that the Management has till now not communicated with the 
union about our proposals nor tried to arrive at a negotiated settlement on all 
outstanding issues,on the other hand the management has announced certain decisions 
of the Board of Directors, in respect of some of the demands® It is observed 
from the decisions that while in the case of Basic-Hages, Night-shift Allowance, 
and Attendance Bonus it almost meets the proposals made by the Union, in the matter 
of festival holidays the management has not conceded what they had agreed to during 
discussions'. It is also observed that nothing specific is said about the- quantum 
of overall production Bonus. Further, the Executive Committee notes that no 
decision has been taken on the question of introduction, of a gratuity scheme or 
implementation of other minor issues like, House Rent, Officiating Allowance, Batta 
for outside duty, uniforms, rest rooms, agreement on promotion etc. etc. by the 
Management. While the Union and the employees have been taking an attitude of 
negotiations and negotiated settlement from the very beginning, have suggested 
concrete proposals and have been enormously patient, it is a matter of regret that 
the Management has not only not responded to the just and reasonable attitude, but 
has resorted to actions sue'.- as; restrictions on union Office-bearers, Executive 
Committee members, and active workers, removal of the phone surreptitiously from 
the Union Office, denying transport and accommodation facilities for he General 
Body meetings? discrimination against union office-bearers and active workers in 
the matter of promotion? not putting up union notices on the Union novice-boards, 
intimidation and coercion in the name of Security arrangements, illegally ordering 
the supervisors not to participate in Trade Union measures etc. The Ex ,cutive Committee 
wishes to point out that because of this approach, attitude and actio is of the 
Management, .the HMTEA has come to the inevitable conclusion that the management is 
not desirous of negotiating with the union or arriving at a reasonable settlement of 
the demands.1 It further wishes to stave that these actions of the management will 
not be conducive to better industrial relations. If continued, the si nation is 
bound to deteriorate.

Despite all this, since the union is interested in the solution o problems
and in the employees getting certain it.■mediate benefits, the Executive Committee
resolves than the three issues,
allow-nee wh

namely basic Wages, Leave Facilities aid Night Shift
Lch are at present pending before the industrial Tribunal le settled

in terms of the proposals made by the Management through its notification dated 
10-6-’59. In also resolves to carry on the Case in respect of the rest of the issues 
before the Tribunal. Since many other important demands are still not settled, and 
since the Management has neither shown ary inclination to negotiate with the Union 
for a settlement- on those demands nor communicated to them their position, the 
Executive Committee resolves to request the Minister for Labour, Government of 
Mysore to use his good offices to bring about an amicable settlement.



This’ meeting ox’ ’ the^rxcutive urges upon .the Z?,m. emont to put an end to 
its pr. sent attitude and take immediate action to:~

1) ,'Jmove the restrictions ■ 3,iC\/' oh ctive rorkers, ’u.cccutive Committee 
1 Jabers and oxf ice-carers of the ’union.

2) -os tore the facilities provided to the Union such as phone, accommodation
:d .Transport facilities for the General Tod/ meetings, notices to bo puj

on the notice boards etc.

3) otpp discrimination of uxiion xctivioies in the mat tor of promotion etc.

4) Withdraw the warning notice, against ’Sri Gopalakrishna.

5) ^dify Security and other restrictions in such a manner as not to 
create difficulties. " , ■ n">

6) v/itlhdraw the orcdr banning supervisors from participating • in Trade Union 
activities. ... • ! ;

7) Negotiate with the Union for settlement of outstanding disputes* 
. . ..

Tho hcccutiye Committee•wishes to pbint out that the a^ove actions, if take 
will go a long way'in creating a bettor’ ktnosp^ .chrdlll relation , betwoo 

managem. ar ana me emp

This meeting, appeals to the emy 
gravity of the situation, not to get 
and to stand as one man behind the iT! 
the industry.

'loyees to understand and appreciate the • 
provoked at the actions of the mane.gement 
hl/i to win these just demands and to develop

(a. E .E hat tic har j ee). 
Secretary.



EMPLOYEES OF HINDUSTAN MACHINE TOOLS UNITE
+ Self Interested Officers Stop your Machinations 
* Management Agents-Don’t Boast Unnecessarily

let Management Negotiate With Real Representatives of Employees 
Let Our Heavy Engineering Industry Be DefendedtB

Friends, ,r«- • . . , , , , « mb
You are all aware how our Association (H-M.T.E.A) which has been, built by the sacrifices 

and tireless efforts of hundred of employees has been moving forward undaunted has strived to 
defend the 'interests of the workers as well as worked for the development 6f the Industry, saving 
thousands of rupees from the robbery of money that was going on in Transport and Canteen has 
b:en to it that the Company makes lakh; of rupees profit and now all this has earned a proud 
place of honour for H. M- T. in our country. The credit goes to the achievement of joint council 
of Management and the H. M. T. E. A. a

In the niet n ,’mthe Association has submitted 23 demands which are just and reasonable. 
Since the Management did not .come to a reasonable settlement, the Union had to conduct the 
‘Demands Wedk’ and meetings in a constituiional and peaceful march. While negotiations were still 
going oh after this.some officers of the Company who call themselves as honest persons and intersted 
m the wellfare of the employees, have conspired and seen to it that some of our demands are 

Tribunal. Further, it is dissmissed and the grossest betrayal of the workers and the 
al of the workers and the Industry that some of these officers have eyed on some ,self 
er and personalities and agents of the Management who were routed at the last

referred to the 
grossest betray
interested.pow^_ w .
Union Elections, to from a Rival Union to bring industrial unrest_ and disunity among the emp­
loyees, and are5further encouraging them from behind the screen.• • It is not’just that a, high:officer .

is mainly responsible for the Rival Union is trying to force, the employees 
' " ’ ’ ’ ™ ’ 1 ’ * . It is also said that

company who^
of the Civil Engineering and some other department to join the Rival union. _
along with the Chairman of Jalahalii village, this officer is forcing the H. M. T. workers

J J*_ -11— _ — A — T — - xl* — T) T T»-* * V A7 4- ^ .TO 4* 4-L* a w* rv 1 zJ a

intentions'of th
alii village to Join the Rival Union. What does this mean?’ Is not the malafide 
ipse persons clear frpni the fact .that even on the phone they call the workers and ask 

them to join the Stooge Union ? We cannot but condemn these actions in the strongest of terms. 
It is also highlycdrndemr.able that when about 60% of our demands was about to be'settled by n^go- 

Ytiations, the entire, thing was sabotaged by these great persons..
Let us also warn that the secret metting conducted by’ inviting S. P. leader Madhavanyand 

T N. T. U C. leader Thim'maiah will only lead to their destruction and not Existence. Our leaciers 
are a ‘nightmare* for these persons. They have got distributed through their agents five hand hills 
only accusing the "Union as ‘Communists’ These gentleman fear our President in the same manner 
as the . thieves-are afraid of Policemen. Let us ask what is the back ground for all this ? we strongly 
condem the nefarious arid selfish activities of these persons.

The H MT. E. A. and its leaders decide a settlement through negotiations. Let us.Jiope 
the Management eiVCn now negotiates with th?, real representatives of the employees for a settle­
ment. May \ye ask from whom have the rival. Union persons got money which they are spending 
like water? Who is the treasurer of the Stooge Union? Is it C MariyappaOr jayarama Gowandar or 
Varddaraju ? Let us Straight aW&y tell these stooges, we know to which party and group you belong 
to. Your entire ‘jatakam’ is known to all. Why do you go on shouting Communist etc. against the 
leaders of H M/F.E;A-, who have earned the love and confidence of the workers? Are you not ashanied? 
or do you consider yourselves equal to Hitler and Mussolini to put down Communism ? WKy do 

, you waste yoyr energies in trying to achieve things which MUssolini and many others bigger persons 
t ied and failed ? we are workers and interested in the struggle of the workers for bettering their 
conditions. ^Ve are not politicians. DonottrytQ dividetheworkerson thebasis ofpolitics.*?;-

We arei to teach these persons that all of us have our own individual freedom. In every 
handbill brought out by them they call us ‘Innocent workers’and under that guise they slander . 
every one. We are intelligent and cautious workers. We know where our interests lie • Let u$ cry 
a halt to these Agents of the management and stooges who are betraying the workers underjthe 
guise that we; are innocent.

< Triends, -If these people were really interested in the workers would they have started 
a Rival UnionT would they not have discussed with our Union leaders if there is any mistakland 4 
tried to correct them if necessary ? It is clear that they do not'choose this democratic path since 
they cannot achieve their selfish objectives if they take up that path ‘Imagine4 In H. A. L. w^say 
the Partyr ^Japdyan Achari who laid his life-for the sake of 11,00 > workers.’4 To day we are seeing 
P. D. Pandyan trying to check they unity of ^he workers and betraying their interests ? If,tjie 
management has to take up a proper attitude to us, we must strengthen our unity and solid^ity. 
We apple to-every worker not to lend their earsTo the false and malicious propoganda, carried on 
by the Management’s'agents in the Stooge Union but to'stand under the banner of H. M. T. E. A. 
as one man.’I These betrayers are trying to divide the workers in the name of caste, creed, 
community, nationality and Polities. We do not want the leadership of such persons. Let us all 
stand united and defend our Union the H. M. T. E. A. Let us not to be carried down by threats, 
coercion or swjeet* words of either-the Managements Agents or officers. Let none join the Rival 
Union. Let inhere be cent per cent membership for H[. M. T- E. A. Then alone we will be able to 
achieve our objectives and better dur conditions of living as well as develop the Industry.

Long Live Hindustan Machine Tools Employees Association 
. Down wit£ the nefarious Activities, o.f betrayers

Give a fitting reply to liers and Slanderers y
WORKERS UNITY ZINDABAD . l

Employees oEH. M. T^; 
who know the real situation’.

26—6—58 P. .
Bangalore, i
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CENTRAL INDUSTRIES EMPLOYEES CONFERENCE

(November - 15, 16, 1958)

No. 1: ON MARTYRS:

RESOLUTIONS ADOPTED.

This Conference of the Central Industries Employees pays 
its homage to those who have laid down their lives for the 
cause of the Working Class, It pays its homage to Com. 
Pandyan Achari, that noble son of the Working Class who laid 
down his life during the struggle of the Employees of Hindustan 
Aircraft. This Conference pledges to untiringly work for 
the cause for which Com. Pandyan Achari and such others have 
fought for and died.

NO.2: On Formation of Central Industries Employees yBderatipni

This Conference of the Central Industries employees 
taking into consideration the similarity of the problems 
confronting the employees of the Four Centrally controlled 
Industrie?, H.A.L., I.T.I., H.M.T., B.E.L., and the necessity 
to unite all these, employees under one banner, for the defence 
of the interests of*the workers and for the development of 
these Industries of National Importance, resolves to fo'rm a 
federation of all the employees employed in the four Central 
Government of India undertakings, Hindustan Aircraft (P) Ltd,, 
Indian Telephone Industries Ltd., Hindustan Machine Tools (P) 
Ltd., and Bharat Electronics (P) Ltd,, known as Central 
Industries Employees Federation (C.I.E.F.).

This Conference also declares thrt it is its desire to 
unite with the employees of the Central Government industries 
located all over the country in the most effective manner 
possible and authorises the Executive Committee of the newly 
formed cJl.E.F, to take necessary steps in this direction.

No, 3: Oh Central Industries Employees Federation Flag:

This conference resolves that the Flag of the federation 
(C.I.E.F.) shall be of Red cloth in the ratio of 3:2 with the 
Inscription of "C.I.E.F." in the middle of the flag.

No, 5: On Labour Policy of the Government:

This Conference views with apprehension the labour 
policy of both the State and Central Governments. While it 
is being preached that labour must get its due share in order 
to play its effective role in the implementation of the Plan, 
in practice a policy which defeats the very principles is being 
implemented. In the matter of recognition of Trade Unions 
which is a very vital issue, for the working class, though 
at the Tripartie conference the principle .of recognition has be' 
accepted, many Trade unions with genuineVshppori are yet tp 
be recognised. The Workers have been forced to wage further 
struggles as was recently witnessed in Jamshedpur. In the 
matter of expeditiously settling disputes either in the public 
or private sector, the Government has been adopting a policy 
of enormous delay leading to great bitterness among the 
employees and frequent frictions between the Management ana 
workers.' Similarly on an important issue like recognising 
the specjial role of the employees in public Sector industries 
and improving their standard of living the Government is 
pursuing a negative policy. The employees of Public Sector 
industries neither enjoy th^beneflts of the Central Govern-



ment employees nor that of the workers in private sector. 
The Government speaks of these employees in a manner as to 
suit their convenience and is discriminating against the
Central Government employees. The policy of the State 
u0’T3rnment is worse still. In all the above matters as well 
as on the question of establishing minimum wage committees or wage 
boards etc., the Mysore State Government is following a 
reactionary policy. More than all it has been the experience 
of the Trade Union Movement that the Police is»always used to 
support the employers and suppress the just struggle of the 
workers. This conference warns that such a policy of the 
Government will not create the necessary enthusiasm among 
the working class to fulfill the targets and implement the 
plan. On the other hand it will lead to industrial unrest 
frictions and clashes thus hampering the progress of the 
industries. This conference urges upon the Government to 
change its policy towards the working class in general and 
the employees of public sector industries in particular and 
see that - "

The Trade Unions which command the confidence of 
the majority are recognised.

2) Uniform conditions of leave, wages, D.A.etc., are 
brought about in all these public sector industries 
on par with the Central Government employees.

3) Create a machinery to solve expeditiously the 
problems of employees.

This conference appeals to the employees of the Central 
Industries to unitedly carry on a compaign for the reversal 
of the Labour Policy of the Government..

No, '5; On appointment of Wage Board:

This Conference notes that the present wage structure 
existing at H.A.L., I.T.I., H.M.T.,, B..E.L., is not commensu­
rate with the skill involved in the trade of the Industry and 
also not conforming to the principles and. concept of minimum 
and Fair Wage, as enunciated by the fifteenth and sixteenth 
Tripartite conferences. It further notes that the present 
wage structure is having many anamolies..

.This conference views that the existing wage structure 
is not only affecting the employees adversly but also hampering 
the Industry as well.

This Conference Resolves that, in order to have a sound 
wage structure, to urge upon the.Government of India to 
constitute ’’Wage Board” with the representatives of-labour 
to go into the question of wage structure in these four 
Industries and to evalute a proper and sound wage structure.

No. 6: On Victimisation of Employees for-Trade Union 
Activities : •.

This Conference notes that out of the 70 HAL employee^ 
unjustly dismissed from service during the recent struggle 
of HAL employees for achieving their legitimate demands four 
employees have yet to be taken back to work. This conference 
finds ho.justification on the part of the Management in not



taking back these employees when they have taken back others 
who had been chargesheeted with similar charges. While this 
conference is happy that most of the dismissed employees have 
been taken back, it is of the opinion that keeping out the 
remaining four will not lend to the necessary atmosphere and 
cordial relationship which is so necessary for the increased 
production and development of the Aircraft Industry. This 
conference requests the HAL management to reinstate the four 
employees.
No.7 : On compensation to the family of Com. Pandyan Achari.

This conference resolves to Request the Government of 
Mysore [to pay suitable compensation to the bereaved family of 
Com. Pandyan Achari who fell a victim to the police firing, 
which was uncalled for, during the course of peaceful HAL 
workers struggle for redressal of their legitimate grievances.

Sd/- A.N.Singh
Sd/- K.S.Krishna Murthy

CONVENORS.
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sd7- K.S.Krishna Murthy

CONVENORS.
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1 ^th February, 1^50

Com. M.S.Krishnan,
President ,
HMT Employees Associations, 
Bangalore \

Dear Comrade,

Please refer to your note on 
’’The Position In Hindustan Machine Tools, 
Bangalore”f dated January 7, ’959, and 
let us know the latest position regarding 
the same.

With greetings,

Yours fraternally,

(K .G.Sriwastava) 
SECRETARY



You might have recently read in the papers the statement of the

Managing Director, Hindustan Machine Tools (P) Ltd., Bangalore about the 
I

situation in the industry, the Joint Council of Management etd., In this 

pre. 3 release, he has stated that 95^' of the components of the lathes and 

about 33^ of the components of the Milling machines are being manufactured in 

H.l .‘ ihis press conference was arranged by the anaging Director since ' 

it "ears there is talk in the circles at Delhi, among M.P’s and. others that 

not even 25^ of the components are being manufactured in H.M.T, further it 

ampears there was to have been a debate in Parliament about H.M.TO Though 

the debate has been postponed, in order to "orestall the discussions this 

Press Confere <ce was arranged. What has been stated in this Press Conference 

is only one side of the picture. The other aspects have to be considered 

seriously by all those interested in the development of this industry in the 

Public Cfector.

-’hough the P±ess -rices of the lathes have been cut down to about 
selling 

F.S.2C ,000/-, stil' there has been considerable difficulty, in/sEkt±tegxthese 

lathes. This, as has been explained in my earlier note, is due to factors 

such as (i) 100* profits'made by the Private Capitalists, namely, Cooper 

PngineeTjing Works, Tata Iron & Ctecl Works, on each of the items such as 

castings!, coal and steel (ii) 4yalty of ls.1,400/- on each lathe to the

1 is Oerlikons. In spite of the above factors during the past 4 to 5 rent’s, 

due to reduction in the Prices, the stock nosition irr' ?oved. Only about 

30 achines were in stock and 102 moved during this period. Ijr the same 

position had been kept up, the ... would have carrie ■ on as sux usual.

however it appears the Private Capitalists, some of the officials and

Mi misters in the Centre are trying to. bring discredit to the H.K.T, and

scuttle

also jo

the industry itself, in this year the American Imperialists have

.red. We are informed that Central Government has accepted a free gi$V



'ft of 7000 achine Tools from .t.-.y-^Tt appears these are second-hand

chines,but ’./ill serve the miwycse• r1he tota.1 value is about lh.26 crores,

jpz equal to 7 to 8 years^ ^rt taction in 7V. , if the present pace is

1-- "'tup. It will be even more if the race is slightly decreased. r>is free gift, 

i’: seeps ’'.as been accepted inspito of the protests of the an gement of ’.k.T.

because of the above wc are now faced with a problem, '-'he n-nagirg

- irecqor tells us that the pre ’notion will have to lx since most of

t' .o Government Denartmentn, w’'< ” re nrrchasinr from ' . /\ have cancelled 
, i

t'-eir orders( -ail a/ :-;epart?wut), since they have yet fytZ bathes etc., he 

soys khat avout 400 employee s illbe surplus and ho wishes to redeploy them

to -ttmic Tncn-y Cor miscionircustan -ircraft Ltd-j, or Heavy xSzsctrarasns

. - lectkicls (r) Lt'.., be Huie ’as aCkcd for tine to consider f is proposal, 

e had a discussion efewt t' is a 'l we are of the opinion that in pri’-ciple we 

hculd not agree to this rc-dopl' ;yAent. This is an artificial crisis created 

the Government and its urcr • policies, for which the workers cannot be

' old responsible. T^t another factor in ,T.H.T. is ' hat many Trainees known 

as artisan Trains , s, arc wil?’v to go away from /".j since their stipends 
during Training and dag reales ixed after trainir etc., are absolutely

unsatisfactory and far vlov what is offered by other companies, in tuhlic

lector. They .-..re stickin on ’. T.H.T. only becaus they 

of service for 5 'ears. If this bond is released T nj* of 

quit, nut the union ha^ taken up the case of the -rtisan

have signed a deed 

then arc willing to 

Tr. .inocs separately

' oth in the feint lowrcil of inagcment and with t’ . ••"'ana wrwnt directly. 

Considering the a.bovc situation, it is being pro osod that wo can upon the 

^ana^ement to release the - onds cid allow the 'rair ;os to go voluntarily. This 

nay mean reduction h ’ 1C0 pcro.cns. The union has ;t yet taken orgy definite deci
k M •» x, • •- on. acur suggestions are welcome on this issue.

another step which the 'inagemeut Inas now tr^ :en is to liversi'.y the 

manufacture of machine ’ools, tadiul Drill'ng ’^ac hires and killing ‘^achines 

are being manufactured here, k-cently the Managing Director went to Europe



and contacted two firms, one in

Germany C p^ins). It appears the 'am

Arnault -atignolles) -.nd another in 

ng director wis cd to no ’’t/’Qt the

&yE± Czechoslovaks also, however 

seers is tpat the Czechoslovak -ov 

igreenent with the - irlostars’ for 

truth about this is not known to 

into an agreement with the drench .

’.3 did not come thro-yh. The reaspn, it

’.rent has already en .’cred into an 

ufacture of cb/aper lathes etc. ’-'he 

'once it is that the company is entering 

(agreement is air ady signed). -ill the

clauses of the agreement are not kr. n to us. However f on the discussions^, 

we had the following seem to be the oatures (1) -bat 4 bo rench, will surely 

the drawings, ’"■lue prints and ’’cchnical knowledge for th lathes, "or which 

a lump -um amount of Rs.EO,OOO/- wl?' ’ o paid (j) that th< cowa'y will buy about 

15.0 components initially costing about h.21' lakhs (o) that two French Technicians 

will first the whole t’ning thru ?'h and train our me?, in H.M.T. It is ■ 

also learnt that there is no Royalty on any of the things sold by the H.k.T.

From what 51s stated, it looks as f'or -h the agreement is cot bad. However, we 

stated our fears in respect of entering into an agreement with a French .firm, 

'he experience of Bharat Electronic s, and Hindustan Ship yards has been that one 

cannot rely on rench firms, but 'ho 1'anaging Birector stated that there is no 

cause for fear her€ since they are urchasing whole sale the drawings and --lue- 

prints, "fhe Pattern's arc not pot from '"rench but are manufactured here alone.

He says with the experience H,1 .has it is sufficient if we get the drawings and 

some components, which a re not manufactured here at present.

This agreement is expecter to be signed in a day or two. -ven if the

agreement is entered into it does not solve the problems facing H.H.T,. 6f course 

cheaper lathes costing about h. 14,000 to Es.20,000 will e manufactured. And 

it suits the conditions in our country. But the free gifts from America^ and pressure 

of Kirloskars* and the profit motive of the capitalists, who supply steel and 

castings will be a dead weight.

In this connection another aspect is about starting the foundry in HOM.T,

A few years) back the Government of India had agreed to provide Rs. 2 1 crores for

/. ..4.



settAinm up the foundry tut later have hack on ',hc plea of difficulty

of oreign I-^change resources. The Cov rnnent of India told the management to 

aell lat’es and 'out of that money, the necessary I'oreipn exchange. It is 

learnt th-'t the management is negotiati ng with the Chinese ooonlo* Aopublic / 
for selling tjhe lathes. The Chinese, learn, are prepared to buy ’.'■.T. lathes at 

a price far lower than the present i.c. at about Rs.2QOOO to^21,000. here was 

also the question of barter and purehas. of from Ohira and the "rice of

§■106. Bence initially, there were difficulties regarding reduced prices of 

lathes and the price of rice, How it sterns china is prepared to sell die rice at the 

same rates as Burma is selling. he ,r Auction of lathe price is not yet settled. ? 

Hence the negotiations are not complete. If this negotiation goes through then' 

H,k,T. will have orders for about 25C lathes and th s the 'oduction could be 

kept up. But this does not heir to get enough money for setting up a foundry here.
i

because of this position, a proposal was made by some perse is at Delhi that the 

H.h.T. should ask for loan from America. Hence a loan has been asked for from 

the D.L.F. (Development Lean Fund) fro -merica. Though th- Managin'' Director 

stated in the Press interview that this nay mone?/ will be obtained, and the foundry 

will be set up,it is learnt that actuall' the cteroitaid-sts and their agents in 

the Centre inductsome Ministers are vying to scuttle it. This is not 

improbable after what has taken place, at the -or Id bank Conference. Considering 

this the hones of getting funds for setting up the foundry in H.H.T* are also 

bleak.

^s stated earlier the management is intending to lispis: redeploy some

employees. when asked as to what concrete steps are being t&ken to solve the present • 

c isis and to avoid re-deployment we Here informed that various proposals -rave been 

made to the Government. One suggestion is to sell lathes to China. Another is divert

—sify the manufacture of H.M.T. and sec that cheaper lathes are produced. The 

third proposal made in view of the U..-. -ift is that the machine tools from U.S.A, 

and the k.M.T. machine Tools should be formed into a pool, the prices of H.K.T. 

lathes etc., to be slashed considerably, some percentage of the cost of U.S.lathes 

charged to buyers and the release of machines to be staggered. This proposal is



not yet finalised. If this pr op^ s implemented, the crisis at ^resent

i>rill be tided over.

Thus the overall situation in HJ . ’ . reveals many features, which could be 

stated as follows5

pr*b> /
1. 'hat Vere is no proper planning in manufacture of ^:achine^ hence 

it is that a type of lathe which Jie industralists in we? country
are not able to buy is being manufactured.

2. That the capitalists in our cou try such as Kirlosh irs etc., have been 
able to bring pressure on the Government and see that cheaper types 
of lathes and 7” centre lathes are not manufactured in a Public Sector 
industry.

3. That the capitalists due to profit motive have^making 100^ profit, 
on items such as steel, castings, coal etc., which increases the prices 
of machines produced in H,M.T0

4, That the Government has no proper policy of either ~ivin ^reference to 
public sector industries or a ceiling on profits of capitalists who
supply raw naterials to*the company« on the other hand the Government is 
itself supporting private capita” ists as opposed to nublic Sector.'

5. That persons at the highest level at the Centre including some Ministers 
and other officers are interested in the development of H.M.T.

6. That G.S.ihi Imperialists are also taking recourse to such actions which 
will lead to crisis in H.M.T. and ultimately /tamper the growth of the 
public Sector industries. The government of India has also helped the U.S.

7. That the Government of Indias’ policy is leading to crisis in public Sector 
industries. It is not only pampering the growth of the industry,but also 
leading to retrenchment and unemployment.

Dated p -
Bangalore

I
1

(m.s.krishnan)
^resident,1 L cd 1 

HMTEA.



HINDUSTAN AIRCRAFT EMPLOYEES’ ASSOCIATION

GENERAL POLICY AND FUTURE PROGRAMME

( As adopted in the meeting of the Executive Committee 
of Hindustan Aircraft Employees' Association 

held on 9—3—59.)

■
To lay down a concrete programme for future work necessarily means a proper apprisal 

and review of our activities hitherto, achievements and shortcomings. Whatever programme we 
may chalk out should necessarily restate cur objectives in unambiguous teims. Objectives of our 
Associatipn in working out a programme should be to put it in brief, twofold namely, defence of 
the interest of the Working Class of which we are a part and the defence of the interest of the 
industry and the Nation. These two objectives are not mutually antagonistic but are mutually 
complimentary. Our rights and responsibilities and duties occupy equal importance. Proper 
integration of these naturally assumes great importance in chalking out a programme.

Our Association has to its credit a glorious record of service as the staunch defender of 
the interests and the unity of th^ employees and the interests of the industry. We have with­
stood with courage many an onslaught. We have passed through different phases of ups and 
downs. While defending the rights and tho interests of the employees, we have been second to 
none in tirelessly working for the alround development of our industry and the larger interests of 
our nation. Of course, in the course of activities, certain short comings and deficiencies have also 
croped uj). We should be the first to own up our weaknesses and correct the same. The history 
of the activities of our Association is pregnent with rich and valuable experience. Experience as 
the best 'teacher should constantly guide us in our future work. That is to say, we should strive 
to carry forward our best traditions and good features of our past and at the same time rapidly 
overcome weaknesses and shortcomings.

H. A. L. is one of the major Public Sector industries connected with the defence of our 
nation. As an industrial establishment, it employes the largest number of employees in Bangalore. 
Defence and strengthening of this industry and its alround development should naturally occupy 
our prime concern. The selfless efforts which the employees put forth for the progress of this 
industry besides contributing towards strengthening the defence of our country and Public Sector 
must alsp equally help the employees to better their conditions of living.

The people of Bangalore in general and the working class in particular keenly watch our 
activities and progress and continue to seek inspirations from us. A strong united T. U. organi­
sation in our industry which defends the interest of the employees and the nation and which func­
tions in a proper manner, will undoubtedly influence the general Trade Uuion Movement in our 
city. As such we are called up on to shoulder heavy responsibilities.

To-day our nation and the people are engaged in the gigantic task of overcoming the 
backwardness of our economy and laying firm foundation for building up of Socialist Society which 
aims to remove inequalities and provide equal opportunities to one and all. Public Sector indus­
tries and their progress naturally occupy a key position for the achievement of this historic task. 
To-day when real danger looms large in the form of attack against the Public Sector and its ex­
pansion from the reactionary vested interests and their representatives, our responsibility is all 
the more great to defend public sector against these attacks and see that the public sector is 
further strengthened and expanded.

•- Indian people deeply desire and cherish peace and friendship between the peoples of 
different nations in the world. Our people and the Government do not nourish or have aggressive 
intention against any other nation. Our Country defends the World Peace and Proclaims equality 
of all nations. At the same time we cannot be blind to the dangers of aggressive designs of the
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imperialist powers. So the defence of our mother land against possible threats to our national 
independence and sovereignity, security and the hard won democratic institutions of our own have 
to be safeguarded as the apple of our eyes. It is here we who are working in the premier Aircraft 
Industry, have to play our rightful role as the guardians of the defence of our nation and be 
vigilent and alert and ever prepared to stand as one man capable of all sacrifices in the patriotic 
duty of ours —• Defence of our mother land.

The future programme, may be said to be one of consolidation, and reconstruction. In 
the field of consolidation, we have already achieved certain objectives, and, certain others remain 
to be achieved. On the basis of the achieved consolidations we propose to lay our foundation for 
the work of reconstruction.

To achieve the aforesaid objectives we have to proceed in an organised and planned man­
ner, to avoid haphazard implementation.

In laying down our policies and programme, we have to bear in mind that ours is an in­
dependent trade union, working for the cause of the workers of a major Defence Organisation of 
India. Frpm this point of view, our responsibility is of a high order, not only because it is inti­
mately connected with the defence of our Mother Country, but also the organisation belongs to us 
only, in every sense of that word.

The need for consolidation, and reconstruction, has become imperative to enable >us to 
step up with the gaining momentum of the Trade Union movement in India, to prevent tissipa^ous 
tendencies among the workers so that we may better be able to further cement the working class 
unity, as nothing can succeed in trade union movement, better than unity among the workers for 
“ United we stand, divided we fall.”

T|he above is in brief the back-ground from which we have to proceed to laydown policies 
and programme as follows:

POLICY
(1) Being an Industry in the Public Sector we shall have to guard against the onslaughts 

of vested and or monopolistic interests, against its exploitation in any manner ;
(2) To co-operate with the Management whole-heartedly without prejudice to the 

interest of the workers in its efforts for development activities and welfare amenities ;
(3) to strive to increase the standard of efficiency and reach production targets and 

schedule without increase in work load ;
(4) the Association on its part is interested in implementing the “Code of discipline ” 

as adopted by 16th Triparty Conference held at Nanital and invite the Management to bear its 
part in implementing the same, for we believe that without discipline nothing tangible could 
ever be achieved ;

(5) To tight against favouritism, nepotism, corruption, redtapism and also to fight dis­
ruptive elements in the interest of the employees and the union;

(6) It shall always be our endeavour and policy to improve the standard of living of our 
workers, and that the dighity of the workers is to be respected ;

(7) As a policy it would not be in our interest to allow interference in our internal 
activities either by the Management or by any political parties ;

(8) It shall always be our policy to lend our help and support to strengthen the trade 
union moyements and in turn to seek support and help from them-

ORGANISATION
As you all know the present structure of the organisation takes in three layers namely : 

Office-bearers and 
Executive Committee ;
General Council ; and 
General Body.

a
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As a result of our experience we have found it necessary to expanUJtWs still further 
as follows :

(a) Council of departmental representatives ;
(b) A corps af volunteers ; and
(c) A co-ordinating Committee of various Committees.

The need for departmental representatives has arisen to keep ourselves in close and intimate 
touch with the happenings of the departments and to enable us to take remedial measures 
against the growth of unhealthy trends and influences working in the department to bring about 
antagonism and enimity among the staff. This council is also necessary to assist the General 
Council in the discharge of their duties.

As in the above we have often felt the need for a well disciplined and energetic 
volunteer corps. Their function will generally be of an executive type helping the administra­
tion wherever needed. We propose to select a reasonable number of members to begin with and 
get them intensity trained by competent instructors. Discipline will be the watch word for these 
volunteers and there will be regular physical training and parade for them.

To co-ordinate the activities of various committees functioning in the factory it is pro­
posed to have a co-ordinating committee in order to ensure effective functioning.

DISCIPLINE AND TEAM WORK
Discipline as in the case of volunteers will be increasingly fostered among all ranks of 

the organisation as without which it is difficult to achieve anything tangible. Discipline is also 
meant as a safeguard against attempts ’by enimical elements to cause confusion and disruption^ 
among us and to prevent from being tapped for information which are likely to be used or twisted 
against us.

As it is on account of the size of the various components of the organisation the neces­
sary co-ordinatiok and canalised efforts are lacking. It shall be our endeavour to bring about 
better team spirit and good co-operation among us. Unless we work in a team in a disciplined 
manner our programme cannot be put through. •

PROGRAMME
1. TO INCREASE THE FINANCIAL RESOURCES :

To work out our programme, as you know, means a lot of money. We propose to 
achieve this in the following ways :

(a) by increased membership to cent percent ;
(b) by arranging benefit performances ; and
(c) by seeking donations.

Within the course of the next two or three years we have to raise a minimum of rupees 
one lakh.

2. AMENDMENTS TO BYE-LAWS:

Our experience has shown the need for amending some of the bye-laws and to effectively 
do it a sub-committee may be appointed.

3. PUBLICITY AND INFORMATION BUREAU:
This unit will be responsible for educating members with their rights and responsibilities 

as workers, to kee^ the employees at large informed of the activities of the Association. They 
will arrange the issue of regular and special bulletins. Along with this there is a proposal to start 
a journal. Implementation of this programme should be expedited.

4. LEGAL CELL:

We propose to form an advisory committee to be in charge of all matters involving legal 
issues. This unit will study all the Labour Laws, Gazette Publications and Rules issued under 
the various Labour Acts etc., and will constantly make reports whether these Acts are not being 
strictly followed and whether it be by the Management or by the workers and suggest remedial 
actions then and there. In other appropriate cases where legal advice is required we shill direct 
them to our standing Counsel of the Association.



5. LIBRARY AND READING ROOM :
We want to improve the existing facilities of our library and reading room. All standard 

works oh labour laws and magazines will have to be collected and placed in this library besides
other books and journals touching on workers and their problems. We shall take necessary action 
for establishing this library and reading room for the workers benefit, 
tions from wherever possible.

We propose to seek dona—

6. BRANCHES IN OUTSTATIONS:
When we organise the Association at head-quarters we should not loose sight of our 

brothers at the outstations like Poona, Jodhpur, Agra, Barrackpore, Jorhat, Begumpet and Cochin. 
We will establish our branches at all these outstation bases and try to enroll all employees and 
arrange to keep them fully informed of our activities at the headquarters.

7. HAEA BUILDING :
The present accommodation in the office building has proved to be insufficient and in view 

of the large scale developmental activities of the Association the time has come to provide our­
selves with more space. We have made a move in this matter with the Management and results 
are awaited. In the meantime we have to partly equip ourselves with the ancilliary requirements 
of a large scale office.

8. MEMORIAL TO PANDYN^ACHARI:

To commemorate the tragic end of Shri Pandyn Achari who lost his life in the cause of 
workers emancipation we should undoubtedly errect a fitting monument and pay our homage.

9. CO-OPERATIVE SOCIETY:
These are days of co-operation, of co-operative movements and of co-operative societies. 

The important advantage is that we do not allow a middle man to squeeze out the major or any 
portion of the profit in a transaction. The proposal had been put up by us long ago. The matter is 
still being delayed. We propose to approach the Management once again to see papers would come 
out and implemented without any further delay. Meanwhile there is also a move from the Labour 
department of the Mysore Government for starting a society for the workers benefit.

10. CULTURAL ACTIVITIES :
Cultural activities to the toiling workers is an essential necessity to drown down the 

worries, keep proper morale and make their life more happy and contented. A committee is being 
set up to find out the needs in this direction and suggest ways and means for implementing the 
same. A community hall for bringing the employees together will have to be constructed and our 
slender resources being inadequate for this purpose the Management will be approached for 
necessary action.

11. SICKNESS FUND:
It is proposed to form a sickness fund to alleviate the distress of the members of 

the family of employees who fall sick. A sub-committee to workout the details may be 
formed.

12. ESI SCHEME:
We are not satisfied with the working of the ESI Scheme. We do not at present feel 

that we are getting the monies worth of help from this quarter. Either this must be mended or 
it must be ended. We have received innumerable complaints and suggestions from employees. 
We shall be placing them before you for your abvice.

13. APPOINTMENT, PROMOTIONS, AND TRANSFERS :

We had occasion in our Annual report to state something about the haphazard way in 
which these important functions of the factory are carried out and how on account of this so much 
frustration, dissatisfaction and misery is being caused among all ranks of employees. We propose 
to take up this issue in detail and separately with the Management.



14. , WAGE STRUCTURE :
N(? less important than any of the foregoing items is to evolve a just, fair and reasonable 

wage-structure for the entire factory. Anomolies of a very serious type do exist apd it is time 
these are removed as expeditiously as possible. We have already proposed to appoint a committee 
to go into this question in detail and to make proper recommendations.

15. GRIEVANCE PROCEDURE:
The company inspite of its complex administrative machinery is lacking in a well consi­

dered ‘grievance procedure.’ The grievances of the employees unless properly and timely under­
stood and redressed will prove to be a cancer. We are taking up this matter with the Manage­
ment for evolving a generally accepted procedure and putting the consequential machinery in 
motion, in line with the Model Grievance Procedure as enunciated by the Triparty Conference.

16. PARTICIPATION IN THE ADMINISTRATION OF WELFARE MEASURES:
We propose to seek active participation in the administration of the following welfare

amenities :
a) Canteens
c) General Safety appliances
e) Diary farm <t PaultTy
g) Medical
i) Transportation etc.

b) Colony
d) Sports activities
f) Children’s park
li) Restaurents in the Colony

17. CITY 1?RADE UNION COUNCIL:
We shall actively participate in the proposed City Trade Union Council.

CONCLUSION
Permit us to state in conclusion that the issues to be taken up with the Management as 

illustrated above are only a few of the many instances to be taken up with the Management. 
Other items will be taken up undoubtedly as and when occasion arises.

Considering the enormity of the problems before us the programmes, policies and so forth 
envisaged above is but a small beginning and a necessary foundational approach for building up a 
mightier and better super structure. In this job of building up the glorious future we look forward 
the co-operation and unstinted support from every one of you jointly and severally.

DANIEL J. THEOPHILUS,
General Secretary.

Janashakthi Printers, B’lore.



2 Deputy General Technical Mam ger

3 Manager
4 Deputy/Assistant Managers

1600-100-2000

1000-50-1400
(1) 600-40-1000-1000-1050- 

1050-1100-1100. -U50.
(ii) 600-40-1000

5 Civil Engineer * 600-40-1000

6 foreman

7 Assistant Foreman

8 Superintendent 
Supervisor 
Senior Inspector MA” 
Estate Electrical Supervisor 
Assistant Engineer (Civil) 
Architectural Draughtsman

9 Chargehand *An 
Designer ”B” 
Sr.Draughtsman "B” 

\ e Sr. Laboratory Assistant 
Sr.Flanner
Sr. Store Keeper "Att
Sr.Inspector "B“

10 Assistant Superintendent, 
Supervisor (Construction)

4OO-2O-5OO-25-6OO-3O-65O

300-25-500

| 260-20-460
I

I
I

180-10-210-15-3005
I
1 150-10-250
I
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11

12

13.

14

IB

16

17

18

19

Chargehand "B*
Sr« Store Keeper "B* 
Inventory Ij^peetor

Inspector "A”

Personal Assistant
Draughtsman •A*
Laboratory Assistant "A” 
Planner "A*
Senior Store Keeper 
Inspector WB* 
Stenographer ”Att 
Overseer
Surveyor 
tec

Draughtsman “B0
Laboratory Assistant "B"
Planner KB*
Store Keeper •A* * * 
Inspector *CW 
Stenographer "B" 
Typist ”A«
Clerk *A”

Water Supply Maistry

Draughtsman Trainee 
Draughtsman *CB 
Inspector Trainee

’’aistry
Pluriber 
'^son 
Bar Bender-cum-Fitter 
Valveman

130-10-200

130-6-160-8-200

12O-10-21O-1B-22B

100-6-130-10-200

65-5-100-6-130

75-5-100

65/-(fixed)

60—5—85
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19

20

21

22

23

24

25

26

27

28

29

30

31

32

3.

Store Keeper 
Typist "B" 
ClerJ^B" 
Bitto Operator

Honeo Operator

Ferro Printer

Store Server 
Helper Mate 
Sweeper M^ta

Office Attender 
Helper
Plumber Helper 
Sweeper

Skilled Eahouc1 
(Highly Skilled) 

(Skilled I) 

(Skilled II) 

(Skilled IH) 

(Semi-skilled I) 

(Semi-skilled II) 

Technical Trainee 

Artisan Trainees ”AW 

Artisan Trainee/^/

35-2-45-5-55

30-4-50
I

1 25-3M0
1

100-6-160 W 1

90-5-130 W 2

75-5-100 W 3

60-5-85 W 4

45-4-65 W 5

30-4-50 V 6

^.200/- ♦ D.A.

K105/- (fixed)

Ps»80/- (fixed)

33 Artisan Trainees *0tt Ks. 65/-(fixed)
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Th® Mlnlrasn monthly basic wage/usy of an employee shall be 
Bs»4C/-( forty) per month, with a corresponding increase 
to the rest of the employees.

A U<£e boafd oonsigtlnr of equal nuribar of representatives of 
the Management and the Inployecs* Association, with an 
Independent Chairman, shall be set up with the following 
terms of reference*-

To revise the present W®ge structure of all categories of 
employees and to evolve a ”roper Wage Structure consistent 
with the nature of work of the employees etc.,

To draw up a scheme for fixing the employees in the new 
Wage Structure with due weightage etc.,

Th© Wage Board shall make its recommendations within 
throe months from the date of constitution and the 
recommendations shall be implemented by the management.

.gneume awm.

. -ACWb AU^A'XM-

.nccst. ;u ?r a h<w
.CT

I
b)

Nearness '<llouanoe, shall be paid to the employees at
Central Government rates in accordance with the recommendations 
of the first and the Second Central Pay Commissions.

Whenever an ewlcyee is required to apt In a hl^iar grade 
or post, he shall be paid the salary/wages fixed for that 
grade, and he shall be given due priority for confirmation In 
that higher grade in case of a permanent vacancy.

Comptlsts, Punch Operators, ^counting Machine Operators, 
Typists, etc., shall be naif ’lachlne Allowance of Ea.lO/~ 
por month, In addition to their basic pay and 0.A*

The Security Staff who are required to report earlier for 
work with a view to attend the parade shall be given a 
parade Allowance of b.5/- per month.

The rent recoverable from employees who are provided with 
quarters shall be 1C^ of the voaic pay or the assessed 
rent whichever is less.

All those who are not provided with quarters shall get 10^ 
of basic pay as Pouae Kent Allowance.

A Nightshift Allowance of 25 per day shall be paid to 
all cwrlmrs who work beyong 7.30 P.M*

Rs.b/- per month shall he paid as Upkeep Allowance to 
both drivers and Security staff.

(i) fruhstlan The overal Production .cni^ Scheme shall be revised as 
follows*

a) A Committee consisting of two representatives of Management 
and two of the Association shall be constituted for fixing- 
up the standard hours and targets per month.

///..............2.



b) The Production Bonus shall be paid to all e® Icyees cf the 
coapary as per the following scale*

ftitaut In Lof laraatt par had par month.

50-65
66-70
71-75
76-80
81-85
86-90
91-05 
96-100

Bs.20.00
25.00
30.00
40.00
50.00

101-105
106-110

60.00 
70100 
85.00

100.00 
115.00

If the output exceeds Ufl$ cf the target fixed t an 
additional bonus of Buis/- p shall he raid for every 
5$ Increase thereafter.

(ii) 
2&zus*—

a) A MiniHnri of fa.5/- per month shall be raid as Attendance Bonus 
to all Employees •’

b) I^lcyees who have attended on all worklnr days in a 
month shall be entitled to Attendance icnus. Also, if 
ary employee has taken leave with pay and allowance ' 
during the month, he shall be entitled to Attendance 
Boms Irrespective of the type of leave taken.

c) A total grace tine of 15 minutes for punching (10 senates 
at the commencement of the shift and 5 minutes during 
lunch interval) shall be allowed for purposes of noting 
the attendance of an eqplcyee.

(iii) Inoentjvp The existing incentive bonus scheme shall be modified as
follows*

a) The Efficiency IKt fixed for productive workers , 
working on estimated Jobs shall be reduced from 
70$ to 50$.

b) The Gross Bonus sh 11 be Rs.UO/- ♦ 150 Np for every point 
beyong the efficiency of 50$.

c) The allowance far idle tine shall be 40$.

d) A Cossittoe consisting of equal number of representatives 
of the management and eoplcyees shall bo constituted to 
!a) fix up standard tire, standard hours, targets, etc., 
b) to check up on the implementation of the scheme (c) 

to advise on extension of the scheme to those departments 
where the scherne is not yet in operation.

(lv) ^afslxJ&UUalrA Safety Bonus of fr.30/* per year shall be paid to those
Drivers s who have not been involved in any accident 
causing damage to the vehicles. S*«h of those drivers 
causing damage to ths vehicles. Such of those drivers 
who have been involved in accidents for no fault of theirs 
are also entitled to the Safety Bonus.

///........... 3



The following Srautity Scheme shall be introduced covering all 
the crplcyeost

I^alfa months wage/salary plus Dearness Allowance for each 
completed year of service shall be kg paid to the employee 
on the following grounds**

1) Death of an employee .Mie In service In the ccr»!pa.ry to 
his executors y heirs or assigns*

b)

11)Qa physically or mentally being disabled to continue farther 
In service*

ill) On voluntary resignation of on employee after three years 
continuous service.

Iv) On retirement after attaining the superannuation age of 
60 years*

▼) On termination of service after one years continuous 
service*

Salary or wages for purposes of calculating gratuity shall 
mean the substtttlve salary/vages (inclusive of Dearness 
Allowance) of an employee on the date he ceases to be an 
employee of the compaxy*

0B4BQMU2O
,1* A Coanlttee including the representatives of the ^rlcyees 
Association shall be constituted to formulate a proper promotion 
and recruitment procedure in the Comaxy. The recommand^tlcns
shall be Inpleaented ty the management*

3* U AVr. JaCILITO^Iw Leave facilities shall be as foUcustfcr all employees in the 
factozyt

(1) LEAVE* 30 days per year on full nay and D.A* with a right to 
accumulate for 3 years*

(u) olefc 10 days on full pay and D*A* or 20 days on half pay and
half DeAe> per year with a right to accumulate for 45 days*

(lli)SaauaUfian* 12 days on full pay and D*A* per year.

(iv) Festival Hdidnyg* 12 festival holidays with full pay and DeA. per year 
shall be given to all employees* The factory shall be closed 

I on January 28tha May Day> and August 15th* Ths other nine 
paid holidays shall be availed of at the option of the 
employee* Festival holidays shall not bo denied on any Account.

14.

15.

-oployees shall be provided with concessional Railway fare 
faoilJbttty9 once a year9 for making a journey with members of 
his family beyond 200 miles on single fare double jounwy*

Any esployoe who is deputed on Coopery work outside the factory 
area within Bangalore shall be paid a batta of B3.1A per day.

16J AU workers shall be given 3 sets of Khaki Bush shirts and 
Khaki full pants and one pair of shoes per year (excepting, 
Security> fire Brigade, Drivers and Administrative Staff)



Pane #4#

(b) SfifiHEUz** Security ^taff shall be given per year 3 pairs of Khaki 
Bush coats and full pants, three caps, a woollen overcoat, 
a torch, a rain coat, gun boots and 2 pairs of shoes with 
woollen socks#

(c) ^iYarat-

(d) F1fq ^gadftlr

U) 
fl

(f)

• i

(g)

(h)

(1) -

Drivers shall be given per year, 3 pairs of Khaki Bush 
coats and full pants, 3 pea caps, one woollen jersey, 
one rain coat and 2 pairs of shoes with woollen socks •
Fire Brigade staff shall be given the same type of 
uniforms etc#, per year as for the Security Staff ,-But the 
colour of the Dniforms shall be glue with Red border •

Two rubber aprons shall be given per year to the workers 
in the Chromium plating, Fettling, Oil working and 
resharpening sections#

A pair of goggles shall be given per year for each Of 
the employees workiig in the Grinding, Fettling and 
copying Turning Sections#
A pair of rubber glovos shall be given for each of the employees 
working in the Turning and Electrical Sections#
8 ozs of milk per day shall be given to the employees 
working in the oil, and Smitby Sections#

One rain coat per year shall be given to each of the 
employees working in the steel and Salvage lard. /

The conditions of service of the present Artisan Trainees 
who are either paid stipends or have been classified shall 
be changed as follows >

Stipend during training* Scad&..aCtfig tralnlngi
(a)

(b)

(c)

(di

1) Artisan Trainee ”B* b.90/- Blus D.A. 8^155-10-270 Plus D^,.
2) Artisan Trainee WC» Rs. 7g/- Plus D.A. Rj. 80-5-100 Plus D.A.

AU the Artisan Trainees who have now been classified and 
fixed in grades below that mentioned above shall be absorbed 
In the above grades#
The bond or agreement which the trainees are to execute shall ■ 
be amended# The amendments are given in the Annexure# Trainees 
who have already signed the agreement shall be asked to sign the 
modified agreement and the old agreement shall be treated as 
null and void#

If the trainee fails to pass in the test on the first 
attempt, he shall be given another chance after a further 
period of training# if dte he still does not pass the test, 
the Management shall offer a suitable grade based on the 
performance of the trainee, and the Trainee shall be given 
an option either to accept or reject the offer# If the Trainee 
rejects the offer and is terminated by the management or if the 
trainee is terminated for any other reasons, he shall not be 
liable to pay ary damages or expenses to the company#

5#
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IB. REST RGUSt

19. Bg&KSIX*-

20. mm.g.

Page«S» //

The representatives of the Knplcyoes* Association shall he 
associated both during test and interview.

Rest rooms shall be constructed for off-duty ChoUkidara and 
driver; and those who stay after working house.

Ho agreement shall bo demanded from any enrloyee who is entitled to 
promotion, or on the ground that he is hefc-g promoted.
An employee who is not bound by any agreement shall have the 
right Of applying through the -’anagenent for a job outside with 
a view to better his prospects, and such a] plications not exocoding 
two in a year shall be duly forwarded by the management to the 
concerned. If the employee gets the job elsewhere on the apr lica- 
tian forwarded he shall be relived from his work on his request.
Collectors authorised by the Association for collecting 
Association subscription, levies, etc., shall be permitted 
.|o collect during working hours without disturbing work of the factory

22.3iISUE3Sa»

23.

The Conpary shall construct a building at their own cost to 
house the ^qplcyees Association.

The Demnds contained in this notice shall be given effect 
to from the Date of the Demand Notice excepting for demand 
$o.l relating Xo Basic '^agea which shall be given effect to 
from October 1,1958.

Sd/-(A. .Bhattacharjee) 
secretary,



1* In clause I*(d) the minimum ix?riod of Five years may be reduced to 
a mininun period of three years* ^ote consequent^! charges in clauses 
IV and V.

2* In clause V the word may be deleted* The Compary shall be
entitled to recover either b*10OO - or the actual expenses ^ilchever 
is less.
3* In clause Vf the last sentence may be deleted* The retention of the 
sentence would make the ?taaging Director judge in his own case* Thio is 
opnooed to the principles of natural justice*
4* Clause X nay be deleted* ^hat is stated in para (3) above would equally 
apply to this danse* The following clause is to h© incorporated’ ’^o suit 
arising out of this agreement shell be filed against the company except 
in the coopetent Courts snitated 3 n the City of Bangalore in ths ^rsore 
State9*

5* The Agreement is silent about the obligations of the Company* The 
following clauses may be incorporated in the Agrecuent.

. । - i
i) The Conpaiy will provide the Trainee with a suitable cause of 

instruction and training.
11) The Conrary will pey a monthly stipend to the Trainee during the 

period of training sublet to satisfactory work, conduct 
and progress*

ill) In the event of the Trainee completing his training etcoossfully, 
the Conpaxy will issue a certificate to that effect*

It) In case the Coopaiy Is unable to absorb the Trainee inaediately 
on tkx conpletionof the trainin? course, the company will 
arrange to keep his name in the Ca^miy* s records for possible 
future consideration*

Sd/~ AeB^Bhattaoharjee. 
SSCHETAIK,



ANNEXURE. *
। DB4AHD mbkrmidum. (cf &

1 • BASIC PAI:* The minimum monthly basic wage/pay of an employee shall be 
Rs.4O/-(Forty) per month, with a corresponding kmxtot'zxosk 
increase to the rest of the amplayoej.

2 . REVISION OF WAGE A wage Board consisting of equal number of representatives 
STRUCTURE* of the Management and the Sapleyees1 Association with an 

Independent Chairman- shall be set up with the following 
terms of reference:-

i) Tn revise the present Wage Structure of all categories of
employees and to evolve a proper «iage Structure consistent 
with the nature of work of the employees etc*

11) To draw up a scheme for fixing the employees in the New Wage
Structure with due weightage etc*

The Wage Board shall make its recommendations within throe 
months from the date of constitution and the recommednations 
shall be implemented by the management*

3 .DEARNESS ALLOWANCE: Dearness Allowance, shall be paid to the employee at the 
^Central Government rates in accordance with the recommendations
of the first and the Second Pay commissions* 

’ - anA,OFFICIATING ALLOWANCE: Whenoverw/employee is required to act in a higher grade 
or post, he shall be paid the salary/wages fixed for the 
grade, and ha shall be given due priority for confirmation 
in that higher grade in case of a permanent vacancy*

5 .MACHINE ALLOWANCE: Cmsptists, Punch Operators, Accounting Machine Operators, 
Typists, etc,, shall be paid Machine Allowance of Rs.10/- 
per month, in addition to their basic pay and D.A.

6 .PARADE ALLOWANCE:The amrakiryx Security Staff who are required to import earlier 
for work with a view to attend the parade shall be given a
parade Allowance of Rs.5/- per month*

7 .HOUSE EENT&HOUSE a) The rent recoverable from the employees who are xadst 
RENT ALLOWANCE: provided with quarters shall be 10^ of the basic pay or the 

assessed rdht skat whichever is loss*
S .NICHTSHIFT A Nightshift Allowance of 25 Np per day shall bo paid to all 
ALLOWANCE: workers who work beyond 7.30 P.M.

9 .UPKEEP ALLOWANCE: Rs. 5/- per month shall paid as Upkeep Allowance to both Drivers 
and security staff*

1°r BCW3:-

(i) PRODUCTION BONUS: The overall Production Bonus Scheme shall bo revised
as follows:

a) A Committee consisting of tw representatives of ^anagment and two 
of the Association shall be constituted for fixing up the standard 
hours and targets per month*



Jp4fcJLii to all employees of the
. ., oo^jwv a« tt» folUsdag aoalti . .. /'.

. i Output la <,of bulk. sama ti ■wee■ vaawa la^east vajmvO

b.20^0
"s •4J.1D MU»

'J 5M0
A ? 76^0 40.00

* a* 81-85 50^)0 >
85-90 60.00 / ■
91-95 70 ^K)
98-100 85.00
101.105

■ - j w^tin 115.00

If the output exceeds 140% of the target fixed, an additional 
bonus of h^/- shall be paid for every 5% of increase thereafter.

, * Att Mm* Bonus* of luS/* per month shall be paid as Attendance Bonus

to all employees*

(b) Employees who have attended on all working days in a month shall 
be entitled to Attendance Bonus* Also, if any employee has 
taken leave with pay and allowance during the month, he shall 
be entitled to attendance bonds irrespective of the type of leave 
^i^***1* . 1 bo

. W A total crftp« tli» of 15minutes for pwohlafi(10 ninuiM at 
the commenceaent of the shift and 5 minutes during lunch 
Interval) shall be allowed for purpose of noting the attendance 
of an employee•

ft 2?‘ * ■” c ■'--&&& fx ’ dSVB-» ■
(ill) Incentive Bonus I The existing incentive bonus scheme shall be modified 

as follows!,.

(a) ^he efficiency limit fixed for productive, workers, workingon 
estimated Jobs ehall be reduced from 70% to 50%.

, <• . &„ ‘Na
(b) the Gross Bonus shall ba b*U>A * 150 nF tar every point beyflng 

the efficiency of 50 > & , s

(c) Iha oilowox.oa for idle tin* shall o« 40$.
'-■ bur >4 Tr •; ■ ""■? >• • • "

(d) A committee consisting of oquA number of representatives of the 
management and employees shall be constituted to (a) fix up

. standard time, standard hours, targets^ etc*, (b) to check up on 
the ijwlamentation of the schema (o) to advise on of

the scheme to those departments idiere ths scheme is not yet in
operation. /

lUv)
It . >ci ^ash.

Ivars who have not 
vehicles* Such of those d 
fault of their are also eni

• • .W 1
il« gUTHITf SCHEMEi The following Sratuity schaae shall be introduced



(•)

i)

11)

ill)

iv)

▼)
(b).

Half * maths wags/salazy plus Deamsss lUawanee far each csaplatad 
year ef service shall be paid te the eaplsyee on the fellewing (roundel-

On death of an employee Wille in service in the cm^any te his 
executors* heirs or assignees*— • ■ - : . .
Ch physically or mentally being disabled to continue further in 
service*
On voluntary resignation of an ampleyoe after three years continuous 
services
On retirement after attaining the superannuation age of 60 years* 

■ ’ ' •. - a "■
On termination of service after one years continuous service*
Salary or wages for purposes of calculating gratuityshall mean the substantive salary/wages(inclusive of Nearness Allowance) of 
an employee on the date he ceases to be an oaplsyoo of the company*

12*PRQM0TI0M A: A committee including the representatives of the Esployees 
RECRUlTMENTAAssociation shall bo constituted to formulate a proper promotion and 
PROCEDURE. recruitment procedure in the Company* The recommendations shall be

implemented by the Management*
■ i Aw ... ■ ♦ .. ,

13.Leave
Facilities:Leave facilities shall be as follows for all employees in the factory:
(i)Eamed Laevet 30 days per year on full pay and D*A. with a right to accumalot 

f.r37Mn.
(U)Sick U»t»i 10 days on full pay and D*A» or 20 days on half pay and Half D*A», 

* per year with a right to accumalate for 45 days*

(iii)Casual Leave: 12 days en full pay and D.A. per year*
-f?-' < r , ■ .

(iv)Festival Holidays: 12 Festival holidays with full pay and D.A. per year shall be 
given to all employees* The factory shall be closed on iaauttf 
January 26th,May Day and August 15th. The other nine paid 
holidays shall bo availed of at the y option of tho employpo. 
Festival holidays shall not be denied en any Account*

14*RAILWAY FARE: Bnployees shall be provided with concessional Hallway Faro facility* 
ones a year, for making a journey with members of his family beyond 
200 miles en single fare double journey*

15*BATTA FOR, DUTY Any employee who is deputed en Company work outside the Factory 
OUTSIDE: area within Bangalore shall be paid a Batta of Rs«1/- per day* -

16*UNIF0RM3 ETC,: a) All workers shall be given 3 sets of Khaki Bush Shirts and Khaki 
full pants and one pair shoes per year(«gK exepting Security,Fire 
Brigade, Drivers and Admisntrative staff)*

b)Seeurjtyt Security staff shall be given per year 3 pairs of Khaki 
bush coats and full pants, three caps,a wellen overcoat* 
a torch, arain coat, gum boots and 2 pairs of shoes with 
woolen soaks*



(c) Drivorst^Drlvors shall be given per year, 3 pairs of Khaki bush coats 
and full pants, 3 pea caps,one wdlen ^ersy, one Kain seat and 
2 pairs of shoes with wollen socks*

I ■ , ,

(d)Fire Brigade I Fire Brigade shall be given the same type of uniforms etc*, 
per year as for the Security staff, but the colour of

the Uniforms shall bo Blue with Rod Border*

(o) Twjr rubber aprons shall bo given per year to the workers in
Chromium plating,Fettling,Oil working and resharpening sections.

(x)
■ J »

(hY

(i)

A pair of goggles shall be given per year for each of the 
employees working In the Grinding,Fettling and Copy turning sections.
B ess. of milk per day shall be given to the employees working in 
the oil, and smithy sections*
One rain coat per year shall be gihmstm given to each of the 
employees working in the steel and Salvage yard*

17 .ART ISAM The conditions of service of the present Artisan trainoss who are 
TRAIXEE3: either paid stipends or have been classified shall bo changed as 

follows 
' • Stjpwl during training, grade .«£t«r..Sm±aK.

(a) l) Artisan Trainee HBW R^90/* Plus D. A. Rs>155-10-270 plus
D.A.

2) Artisan Trainee HC" Rs.75/* pin* D.A* Rs*8O-5-1OO pips DA.
(b) All the Artisan Trainees axsxlQDcaxmKKks who have now been classified 

and fixed in grades below the mentioned above shall be abesbed in 
the above grades*

(a)

(d)

The bend or agreement which the trainoss are to execute shall be 
amended* The amendments are given in the Annexture* Trainees who 
have already signed the agreement shall bo asked to sign the modified 
agreement and teid the old agreement shall be treated as null and void.
If the trainee fails to pass thetest on the first attempt, he shall 
be given another chance after a further period of training* If ho 
still doos not pass the test, the Management shall offer a suitable 
grade based on the performance of the trainee? and the trainee shall 
be gthoK given an potion either to accept or reject the offer. If the 
trainee rejects the offer and is terminated by the management or if 
the trainee is terminated for any other reasons, he shall not be 
liable to pay an y damages or expense to the company*
The representatives of the employees’ Association shall be associated 
both during test and interview.

18. REST ROCMSt Rest Rooms shall be constructed for off-duty Chowkidars and 
Drivers and those who stay after working hours*



19.

20.FV

• with a view to better his prospects,. 
net exceeding two in ^yxx a ywar shall'

. shall hare the xig 
for a job outside 
uch applications 
duly forwarded by

-■ d,• JJ
-,^

2UFA0P

SUBS
7 ■ -a., ai

job elsewhere cn the application forwarded he shall be relie­
ved from his work on hie request.

a Cellectors authorised by the Association for collecting
IOt Association imbsa^pticms,levies,etc., shall be permitted

^st the factery# ' ‘
4 1*^1

22.UMI0H OFFICBt The Company shall ccn^trnct a building at their o*a cost to. .. 
fceuso employees AssoeUiion.

■ i- ; •■'*• be • AgpeofiiR’
The demands contained in this notice shall be given effect to i 
frost the ^ate of the Demand Notice, excepting for Demand ^o.1 
relating to Basic Wages iteifax which shall bo given effect to

4- kwdo
23.

f-A •

from October, 1,19 58.
BbfeiiT .1' ’ ' vthly to tf?

training svb 7-7 t • 3 oterf W' t e^d« •
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1. penoa ex years nay oo rooucoe xo a 
Noto* Consequential -hangos in clause XV and V.

2. In clause V the word11 thrice11 may be deleted. The company should bo entitled 
to recover either Bs.1000^ or the actual expenses whitherer is less.
■ • I >S '
3. In clause V, the last sentence may be deleted, The retention of tho sentence 
would'make tho Managing Director judge in his own cause. This is opposed to the 
principles of natural Justice.

4. Clause X may be deleted. What is stated in para(3) above wopld equally apply 
to this cause. The following clause is to be incorporated* “No suit arising out of 
this agreement shall be filed against the Company except in tho constant Courts 
situated in the City of Bangalore in the Mysore state11.

5. The Agreement Is silent about tho obligations of tho Ccmpany. Tho following 
clauses may be Incorporated in the Agreement.1

(i) The company will provide tho Trainee with a suitable cause of instruction 
and training.

■ ■ ! ' '
(ii) The company will pay a monthly stipend to the trainee during tho pcripd ef 

training subject to satisfactory work, conduct and progress* fSxr1

(ill) In the event of the Trainee completing his training successfully, the 
Company Mil issue a certificate to that effect.

on v'dtSit bi' t**. } w
(iv) In case of the Company is unable to abosorb the Trainee immediately e$ 

completion of the training course, the company will arrange to keep his 
name in tho fimsamy Ccmpany’s records for possible fixture consideration.

ad/- A.B. Bhattacharjee. 
Secretary.



IN
HMDUSTaN MAG. INE TOOLS (PRIVATE) LTD.

1. The Management of the Hindustan Machine Tools (private) Ltd., and the
Hindustan Machine Tools Employees’ Association desire that there should be an 
adequate and well defined procedure for redressal of day to day grievances of 
the employees of the Company with a view to foster good industrial relations.

2. • The Management and the Association consider that the Grievance Procedure, 
to be effective should satisfy the following criteria!

2.1 The Grievance Procedure should be a simple and easy machinery both te 
understand and operate as well as to .conduct and establish satisfactory 
relations between the Management ana employees in conformity id th 
existing legislation.

2.2 Full investigation of grievance.
J »

2.3 Settlemait at the lowest level.
2.4 Easy steps for th irg J. e . ' e> ne higher up in appeal.
2.5 A time ]“*iv “ . e: ri at j expeditious ^ettlamnnt of grievances.
2^ A terminal point in the procedure.
2.7 Direct negotiation with Union and conciliation proceedings in the 

last resort.

3. The Management and the Association also consider that differences 
between the Management and individual -*r small groups of workers (as distinctW’" 
fro© the generality of the workers) in respect of wages, leave, promotion, 
transfer, hours of work, overtime, seniority, woik assignment, working 
conditions, disciplinary actions, interpretation of agreements etc., affecting®* 
an individual worker er a small group Af workers would constitute grievances. 
They also hold that points of dispute which are of general applicability or 
of considerable magnitude will fall outside the scope of this procedure arid* ; । i
shall be tsken up by the Association directly with the Management. W

4. On the basis of the principles, .criteria and scope enunciated above, 
the Management and the Association agree that the following Grievance 
Machinery be constituted!

4.1 An aggrieved employee shall first present his grievance to his 
immediate superior as stated in Appendix ’A’ in person. The answer 
shall be given within four days of the presentation gf the complaint.

(continued...2)



(2)

4.2 If the worker is not satisfied with the decision of his immediate 

superior or fails to receive an answer within the stipulated period, 

he shall either in person or through his sectional represents? tve ../* * 

present the grievance in writing to, and discuss tnoroughly wuth, ■ . 

the Head of the Department as noted in Appendix ’b’ and endeavour x
x - .Z*M 

to the utmost to find a mutually satisfactory solution to the , 

grievance. The answer shall be given by the Head of the pourin'.at 

in writing within four days of the presentation of t.io oomp...ai..'.

4.3 If the aggrieved worker is not satisfied with the decisicu • .!' the 

Head of the Department or fails to receive any decision within 

stipulated period, he shall refer either' in person or throu-..pi 11 

Association representative, his grievance in wri~ir.; to, ana cj.;cix.n 

thoroughly with, the Divisional Head specified in appendix 'c1 onu 
endeavour to the utmost to find a mutually satisfactory solution to 

the grievance. The Divisional Head shall communicate ris l.mo.1 

decision within four days from the date of the receipt of Vt. ,noe. 

In case the aggrieved worker is not satisfied witn the docltlci or 

fails to receive the decision within the stipulated perio* , ue S.U J. a 

present the grievance at his discretion either in parson ui through 

the Association if he is a member of the Association, to the Managing 

Director. The Managing Director either on representation by the 

Association or by the worker direct, shall communicate a decision iz. 

the matter within four days of such representation.

4.4 In case the Association does not agree with the decision of the 

Managing Director, it will be open to it to invoke the Conciliation 

Machinery contemplated in the Industrial Disputes Act, 1947, as 
amended from time to time.

4.5 In calculating the various time intervals under the above clauses, 

holidays shall not be reckoned.

4.6 The Management shall provide the necessary clerical and other assistance 

for the smooth functioning of the Grievance Procedure.

4.7 If it is necessary for any worker to leave the Department during 

working hours on call from any Officer of the established Grievance 
* 
Machinery, the worker shall be given permission and treated as on 

duty.

5. The Management shall consider and process all grievances carefully in 
accordance with the provisions of this Procedure.

(continued..,3)
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6. The Management and the Association agree that the Grievance Machinery 

is not meant to support' the Association’s collective bargaining functions.

7• The several Administrative Sections for purposes of thin Grievance 

Machinery shall be as noted in Appendix ’D’.
I

8. The foregoing provisions will be without prejudice co the rignx of 

the Association to discuss directly within the Managing Direct u ar. matter 

of urgency.

9. This Grievance Procedure can be amended by mutual agreement i; tue 
।

light of actual experience. 
*

30th October, 1958.
, —oOo—



APPENDIX 'A1

The following Officers shall be considered as immediate 

superior^ for purposes of the Grievance Procedure:-

1. Technical .Departments

' 1,1 Technical Departments .. Foreman/Asst. Foreman/Supervisor

1J Civil Engineering Department Concerned Assistant Engineer.

2. Administration Departments

2.1 Accounts .. Concerned Accountant

2.2! Purchase .. Concerned Purchase Superintendent

2.3> Sales .. Technical Sales Representatives/
Sales Officer II.

2.4. Personnel .. Superintendent

2.5i Estate * .. Estate Welfare Assistant/Head
Gardner.

2.6> Transport .. Concerned Asst. Transport
Superintendent.

2.1' Dispensary .. Junior Medical Officer

2.€J Security & Fire Brigade .. Concerned Inspector

2.S) Stores .. Assistant Stores Officer

2.1C) Publicity & Public Relations.. Public Relations Assistant

2.11L Managing Director’s
Secretariat including
Central Mailing Section. .. Concerned Superintendent

— -wO:Oo— —



APPEND I X 'B1

The following efficers shall be considered as Departmental

Heads for purposes of the Grievance Procedure:

1. TECHNICAL DEPARTMENTS:

------•0:0a— —

Managers of the Departments 

i

2. ADMINISTRATION DEPARTMENTS

2.1 Accounts

2.2 Purchase

2.3 Sales

2.4 Personnel ..

2.5 Estate
2.6 Transport

2.7 Dispensary

2.8 Security & Fire Brigade

2.9 Stores

2.10 Publicity & Public Relations

2.11 Managing Director’s
Secretariat including 
Central Mailing Section

. 1.1 Manager Planning
1.2 Manager Production (Assembly)

1.3 Manager Heavy & Small Parts

1.4 Manager Auxiliary

1.5 Manager Inspection

1.6 Manager Training Centre

1.7 Manage r De si gns

1.8 Manager Foundry

1.9 Civil Engineer
1.10 Chief Metallurgist

Cost Accounts Officer

Concerned Purchase Officer
District Sales Managers/Sales 
Officer I. •

Concerned Labour Welfare Officer

Estate & Welfare Officer

Transport Superintendent

Medical Officer

Se euri ty Supe rintende ’ it.

Stores Officer

Public Relations OffiC' r

Assistant to the Managing Director.



APPEND IX ' C ’

The following Officers shall be considered as Division. 1

Heads for the purposes of the Grievance Procedure:

1. Managing Director’s Secretariat 
including Central Mailing Section

2. Technical & Civil Engineering

3. Accounts

4. Stores & Purchase

a 
Sales, Publicity and Public 
Relations

6. Personnel and Town administration

,. Managing Director

.. General Technical Manager/ 
Deputy General Technical 
Manager.

.. Controller of Finance & 
Accounts

.. Controller of Stores 
and Purchase

.. Sales Manager

Pe rs o nne1 Manage r-cum-Town 
Administrator.

-- *0:00--



The following shall be the Administrative Sections for purposes 

of the Grievance Procedure:

1. Technical Departments:

1.1 Technical Departments:

Code Department / Section Concerned Officer

121 Production Planning Office

122 Production Preplanning

123 Time Estimating

124 Production Control

125 Material Control

126 Tool Issue

127 Production Planning Stores

131 DT, Tools & Gauges

132 DT, Jigs & Fixtures

133 DT, 'Equipment

141 Material Testing, Library

151 ID, Small Parts

152 ID, Heavy Parts

153 ID, Assembly

154 ID, Measuring Room

155 ID, Test Floor

156 ID, Incoming Section

161 TC, Turning

162 TC, Milling

164 TO, Fitting, Boring

165 TC, Grinding

181 Repair & Maintenance

182 RM, Lubrication

183-6 Masonry 5
Water Supply 5
Internal- Transport $
Factory Sweepers J

20 Carpentry Shop

21 Electrical Shop

22 Sheet Metal

23 Tool Room

24 Heat Treatment 

Foreman/As s t.Fo reman 

Fo re man/As s t.Foreman 

Foreman/Asst.Foreman 

Fo reman/As st.Fo reman 

Foreman/Asst.Foreman/Supervisor­
in-charge .
Fo reman/As s t. Fo rem an 

Foreman-PPC/Asst.Foreman 

Foreman/Asst.Foreman 

Foreman/Asst.Foreman 

Foreman/As s t.Fo reman 

Foreman/As s t. Fore mall 

Foreman/  Asst.Foreman 

Foreman/asst.Foreman 

Foreman/As s t.Fo reman 

Foreman/Asst.Foreman 

Foreman/Asst.Foreman 

Foreman/Asst.Foreman/Supervisor- 
in-charge.
Foreman/Asst.Foreman 

Foreman/Asst.Foreman 

Foreman/Asst.Foreman 

Foreman/Asst.Foreman 

Foreman RM/.As st. Foreman 

Fo reman/As s t.Fore man, RM

Fo reman/Asst.Foreman/Supervi sor- 
in-charge

Fo reman/Ass t.Foreman; .

Fo reman/ As s t. Fo reman/ Conce rne d 
Supervisor, Ele.
Foreman/Asst.Foreman

Foreman/Asst.Foreman

Fo reman/Ass t.Fo reman

(continued...2)



(2)

Code Concerned OfiicerDepartment / Section

251 SP, Turning Forem an/Asst.Foreman

252 SP, Milling 4
Y

253 SP, Shaping etc $ Foreman/Asst.Foreman

254 SP, Drilling 5
255 SP, Grinding Foreman/Asst.Foreman

256 SP, Gearing Foreman/Asst.Foreman

260 Marking 5
261 . Fettling & Sandblasting | Foreman/Asst.Foreman/Concerned

262 HP, Plano Milling j Supervisor.

263 HP, Planing 4
4

264 HP, Boring U

265 HP, Slideway Grinding $ Foreman/Asst.Foreman

270 Assembly Fitting and Foreman/Asst,Foreman (Final
Pre-Assembly Assembly) ’

271 Scraping For email/.nss t. For eman

272 Group Assembly Foreman/Asst. Foreman

273 Final Assemoly Foreman/ass t. For eman ( Final
Assembly)

274 Painting Fore man/Ass t. Foreman

280 Milling Assembly Foreman/Asst. Foreman

29 Foundry Foreman/Asst.For onan/Supervisor

301 DO, Lathes Foreman/Asst. Foreman

302 DO, Milling Machines Foreman/Asst. Foreman

303 DO, Radial Drills For eman/Ass t.Foreman

311 Work Standards X

312 Archive© 0 ' /x Foreman/ Asst. Foreman
X

313 Printing

321 IE, Plan Layout Foreman/ Asst. Foreman
322 IE, Organisation Foreman/As s t. F or eman

323 IE, Works Study For eman/Ass t. Foreman

1.2 Civil Engineering Department Concerned Assistant Engineer.

(continued...3)



Administration Departments

2.1 Accounts

Timekeeping, Wages ano. Filing

Cost Accounts

Material Accounts

Outward Bill®

Inward Bills

Internal Audit and Verification

Cash

Financial Concurrence and
Budget

Main Accounts

2.2 Purchase

2.J Sales

Bangalore Office

Sales Branches at Bombay,Delhi, 
Calcutta and Madras

2.4 Personnel

2.5 Estate

Horticulture

2.6 Transp ort: Workshop

Traffic

2.7 Dispensary

2.8 Security & Fire Brigade

2.9 Stores:

Receiving Unit

Stores Unit

Cutting Section

Shipping & Packing Section

2.10 Publicity & Public Relations

2.11 Managing Director's Secretariat

Central Mailing Section and 
Stationery Stores

Superintendent, accounts

Accountant

Accountant

Accountant

Accountant
Accountant

Chief Cashier/ Accountant
Clerk-in-charge

C1 erk- in- char ge

Concerned Purchase
Sup er inten dent

Technical Sales Representative, 
Sales Officer

Superintendent

Estate Welfare Assistant

Head Gardener

Concerned a.sst. Transport 
Superintendent.

Concerned Asst,Transport
Sup erintend en t

Junior Medical Officer

Concerned Inspector

Senior Store-Keeper

Senior Ftora-Keeper/Store
Keepers

Supervisor

Senior Store Keeper

Public Relations Assistant

Superintendent

Office Superintendent

—oOo—



5. A. DANGE>

4 Asnok Road, 
New Delhi

January 12, 1959
Managing Director, /
Hindustan Machine Tools (P) Ltd., <
Jalahalli P.O., Bangalore. L-

Dear Sir,

I and my other colleagues in Parliament are coming 
to Bangalore in connection with the meeting of the 
General Council of the All-India Trade Union Congress 
on 14th January 1959.

We would like to see the factory, as it is 
said to be one of the fine units in the public sector.

Would you do the needful for the visit?

lour reply may kindly be addressed to me 
C/o Shri M.C.Narasimhan, MLA, Infantry Road Guest 
House, Bangalore.

Thanking you,

P-S. Enclosed is a list of MPs and a few MLAs who 
would like to visit the factory.



M.P.S

1, Shri S.A.Dange
2. Shri K.T .K.Tangamani
3. Smt. Parvathi Krishnan
4. Shri R.B.Gour
5. Shri Mohd. Elias
6. Shri K.L.Narasimham
7. Shri T.B.Vittal Rao
8. Shri A.K.Gopalan
9. Shri J.V.K.Vallabha Rao

10. Shri K.K.Warior
11. Shri T.C.N.Menon
12. Shri P. A. Solomon
13. Shri S.M.Banerjee

M.L.A.s

1. Shri P.Balachandra Menon (Kerala)
2. Shri S.G.Patkar (Bombay)
3. Shri Bonn. Daji (M.P.)
4. Shri R.Sugathan (Kerala)
5. Shri M.C.Narasimhan (Mysore)
6. Shri Sarwate (M.P.)
7. Shri Robin Mukerjee (W.Bengal)



HINDUSTAN AIRCRAFT EMPLOYEES’ ASSOCIATION 
BANGALORE. .X

, 9th June 1959
s' PRESS MATTER.

On 8th June, 1959, at about 4 p.m. near the 
Railcoach Factory a volunteer of Hindustan Air­craft Employees' .Association was stabbed by Mr» 
Sambandham, a close associate of rival Union under 
the leadership of I.N.T.U.C.

H.A.L Police immediately arrested him and re­
manded to custody.

At a largely attended protest meeting of 
Hindustan Aircraft Employees’ Association, the 
following resolution was unanimously adopted:-

MThis meeting of Hindustan Aircraft 
Employees’ Association held on 9th 
June 1959 under the Presidentship of 
Shri F.Louis, President, feel very 
much hurt over stabbing incident 
that took place at Failcoach on 8th 
June -1959 and is strongly of the opinion 
that it is geared un by interested 
parties to break the peaceful atmos­
phere prevailing in the Industry and 
with ulterior motives.

This meeting also notes with concern 
the slackness on the part of the 

"-police in not raking appropriate and 
timely action on other incidents 
already reported. It is unfortunate, 
that close associates of a rival 
organisation under the leadership of 
INTUC is carrying these activities.

This meeting while calling upon the 
employees !,o be vigilent against any 
exploitation of the situation feel 
that the police and the Management 

* would take suitable and prompt action 
against these lawbreakers and dis­
rupt ionists’’

i ■ ■i

(Daniel J.The ophilus)a. ->—i a----------------------



HINDUSTAN MACHINE TOOLS EMPLOYEES' ASSOCIATION
Reg. No, 120.

President: M. S. KRISHNAN
Vice Presidt : GEORGE JACOB 
Secretary : A. B. BHATTACHARJEE
Asst. Secretary: K, M. J^UNIYAPPA 
Treasurer : S. K. BANERJEE

SRef. lArin/ll.

H. M. T. Colony, 
JALAHALLI, P.O.

BANGALORE

S)ate 9th August1959*

The following statement has been issued by Shri M.S.Krijhnan, President t Hindustan 
Machins Tools Staplcyoos1 Association.

The situation in Hindustan Machine Tools is deteriorating day^by-dny and is such 
as to cause serious concern to all those who are interested in the industry and the 
ecployecs.

During the past two to three aonths after the "Demands leek” wau oonduotedg the 
Management has been taking an extremely recalcitrant> unjust and diuariminatory attitude 
against the workers in gen rel and the active workers of Hindustan Lochia Tools in 
particular* On the one side the restrictions against the workers h&ve been so much 
tightened that workers are questioned even for casually speekirg inside the faotesy* 
Secondly in the natter of prcaotiore, discrimination against the Of iice-bearers and 
active workers of the Association is taking place as in the cage of the Treasurer 
Shri G.K.Banerjee * Vice-President t George Jacob and ixocutive Committee members snob 
Shri C.d.Boddy* It is reported that the Management has been calling the Police and 
Police are parading in side the factory as well as in the t colony in order to terrorise 
the workers. Hot satisfied with this the Management has now taken recourse to unjust 
victimisation of Union activists* Shri C*S*Hedty9 Member of the Executive Comoittoe of 
the ssociatlon vas terminated on on all sorts of flinay grounds* Similarly
it is learnt the Management is preparing to dismiss many more office-bearers of the Union.

ill such harassment > and victimisation is taking place only because the Union 
had placed 33 demands in January 1959 and is urging the Management to concede the 
just demands. These actions of the Management are a violation of tha Gode of Discipline 
accepted by the Managements » Government and employees ropre^ent-tive j at the Conference 
of Public Sector Industries held on January 1959* It is also eraine t the spirit of the 
scheme for workers Participation in Management which is being experi merited in the 
Hindustan Machine Tools* They are also attempts to weaken the Trade Union by victimises 
tion and creating fear in the minds of vodcere9 smashing the Association and denying 
ths just demands of the workers.

These actions of a victimisation are highly unjust and we atron ly protest against 
them. In the name of the industry which has attained a proud place in our country । 
we urge upon the Management to stop harassments victimisation etc forthwith and see 
that Shri C*i*Keddy is taken back to work immediately. We ulcoxOppcal to the Government 
to intervene imiediately and see that justice is done to the workers*

(M. S.Krish an) 
Hreaiden^.



HINDUSTAN MACHINE TOOLS
.EMPLOYEES’ ASSOCIATION 

H.M.T. COLONY, JALAHALLI P.O.
B A N GALORE.

HINDUSTAN MACHINE TOOLS 
EMPLOYEES ASSOCIATION

(REG. No. 120) z s'

[ Demand Mamorandum Submitted To Management 

On 7—2—1959

1. BASIC PAY: The Minimum monthly 
jasic wage/pay of an employee shall be 
<s 40/-(forty) per month, with a corresponding 
ncrease to the rest of the employees- 
rr H v • * * ' ’ -

2. REVISION OF WAGE STRUCTURE :
Wage Board consisting of equal number of 

epresentatives of the Management and the 
Employees’ Association, with an independent 
Chairman, shall be set up with the following 
erms of reference • 
biixpbn ni t

i) To revise the present Wage Structure of 
11 categories of employees and to evolve a proper 
[/age Structure consistent with the nature of 

■fork of the employees etc.,

ii) To draw up a scheme for fixing the



2

employees in the new Wage Structure with due 
weightage etc-,

1 ■ ■ . I

The Wage Board<shall make its recommen- 
dations within three months from the date of 
constitution and the recommendations shall be 
implemented by the management.

3 DEARNESS ALLOWANCE: Dearness 
Allowance, shall be paid to the employees at 
Central Government ra'tcs in accordance with 
the recommendations of the first and the Second 
Central Pay Commissions. ■ ? ■ r

4. OFFICIATING ALLOWANCE: When­
ever an employee is required to act in a higher 
grade or post, he shall be paid the salary/wages 
fixed for that grade, and he shall be given due 
priority for confirmation in that higher grade in 
case of a permanent vacancy-

5. MACHINE ALLOWANCE : Comptists, 
Punch Operators, Accounting Machine Ope­
rators, Typists, etc , shall be paid Machine 
Allowance of Rs- 10/- per month, in addition 
to their-basic pay and D- A.

» bi iiogod
6. PARADE ALLOWANCE : The Security 

Staff who are required to report earlier for wLork 
with a view to attend the parade shall be givem 
a parade Allowance of Rs. 5/-per month.

3

7. HOUSE RENT & HOUSE RENT 
ALLOWANCE : a) The rent recoverable from 
employees who are provided with quarters shall 
be 10% of fHe basic pay or the assessed rent 
whichever is less.

b) All those who are not provided with 
quarters shall get 10% of basic pay as House Rent 
Allowance.

8. NIGHTSHIFT ALLOWANCE: A 
Nightshift Allowance of 25 Np. per day shall be 

' paid to all workers who work beyond 7-30 P. M.

9. UPKEEP ALLOWANCE : Rs 5/- per 
month shall be paid as Upkeep Allowance to 
both drivers and Security staff

10 BONUS : i) Production Bonus : The 
overall Production Bonus Scheme shall be revised 
as follows :

a) A Committee consisting of two repre­
sentatives of Management and two of the Associ­
ation shall be constituted for fixing up the 
standard hours and targets per month.

' JA-oJ .■ ’ ;:-
b) The Production Bonus shall be paid to 

all employees of the company as per the follow­
ing scale :



4 5

Output in % of Target : Production Bonus per head 
per month

p ■ ' 60-65 bt’i' 2 , 20-00
66-70 25-00 „ ;
71-75 30-00
76-80 40-00
81-85 50-00
86-90 60-00 •
91-95 70-00 z
96-100 85-00
101-105 100-00

• 106-110 115-00

If the output exceeds 110% of the target 
fixed, an additional bonus of Rs. 15/— shall be 
paid for every 5% increase thereafter.

(ii) Attendance Bonus

a) A Minimum of Rs 5/- Per month sh^ll 
be paid as Attendance Bonus to all Employees

b) Employees who have attended on all 
working days in a month shall be entitled to 
Attendance Bonus- Also, if any employee has 
taken leave with pay and allowance during the 
month, he shall be entitled to Attendance Bonus 
irrespective of the type of leave taken.

c) A total grace time of 15 minutes foit 
punching (10 minutes at the commencement df 

the shift and 5 minutes during lunch interval) 
shall be allowed for purposes of noting the atte­
ndance oTan employee.

(iii) Incentive Bonus:- The existing incen­
tive bonus scheme shall be modified as follows :

a) The Efficiency limit fixed for produ­
ctive workers, working on estimated jobs shall 

^^xbe reduced from 70% to 50%-
b) The Gross Bonus shall be Rs. 10/- + 150 

Np for every point beyond the efficiency of 50%.
c) The allowance for idle time shall be 40%-
d) A Committee consisting of equal number 

of representatives of the management and emp­
loyees shall be constituted to (a) fix up standard 
time, standard hours, targets, etc., (b) to check 
up on the implementation of the scheme (c) to 
advise on extension of the scheme to those 
departments where the scheme is not yet in 
operation

(iv) Safety Bonus A safety Bonus of Rs- 
30/- per year shall be paid to those Drivers who 

(£ have not been involved in any accident causing 
damage to the vehicles. Such of those drivers 
who have been involved in accidents causing 
damage to the vehicles, for no fault of theirs 
are also entitled to the Safety Bonus.
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11. GRATUITY SCHEME : The follow­
ing Gratuity Scheme shall be introduced covering 
all the employees:--------——*-------- .---------- --

a) Half a months wage/salary plus Dear­
ness Allowance for each completed year of 
service shall be paid to the employee on the 
following grounds

i) On Death of an employee while in ser­
vice in.the company to his executors, heirs or 
assigns.

ii) On physically or mentally being dis­
abled to continue further in service.

iii On voluntary resignation of an em­
ployee after three years continuous service

iv) On retirement after attaining the sup- 
erannuation age of 60 years.

v) On termination of service after one 
years continuous service. ,

b) Salary or wages for purposes of calcula­
ting gratuity shall mean the substantive salary/ 
wazes (inclusive of Dearness Allowance) of an 
employee on the date he ceases to be an em­
ployee of the company.

12. PROMOTION & RECRUITMENT 
PROCEDURE: A Committee including the 
representatives of the Employees Association

7

shall be constituted to formulate a proper pro­
motion and recruitment procedure in the Cor • 
pany. The recommendations shall be imple­
mented by the management-

13. LEAVE FACILITIES: Leave facili- 
ties shall be as follows for all employees in the 
factory:

i) EARNED LEAVE : 30 days per year on 
s full pay and D- A with a right to accumulate 

for 3 years
ii) SICK LEAVE : 10 days on full pay and 

D. A- or 20 days on half pay and half D.- A-, per 
year with a right to accumulate for 45 days-

iii) CASUAL LEAVE : 12 days on full pay 
and D. A- per year*

iv) FESTIVAL HOLIDAYS: 12 festival 
holidays with full pay and D A. per year shall be 
given to all employees- The factory shall be 
closed on January 26th, May Day and August 
15th The other nine paid holidays shall be 
availed of at the option of the employee. Festival 
holidays shall not be denied on any Account.

14. RAILWAY FARE: Employees shall 
be provided with concessional Railway fare 

. facility, once a year, for making a journey with 
members of his family beyond 200 miles on single 
fare double journey.
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15 BATT A FOR DUTY OUTSIDE : Any 
employee who is deputed on Company work out­
side the factory area within Bangalore shall be 
paid a Batta of Re- 1/- per day.

16 . UNIFORMS, ETC. (a) All workers 
shall be given 3 sets of Khaki Bush shirts and 
Khaki full pants and one pair of shoes per year 
(excepting, Security, Fire Brigade, Drivers and 
Administration Staff)

b) Security: Security Staff shall be given 
per year 3 pairs of Khaki Bush coats and full 
pants, three caps, a woollen overcoat, a torch, a 
rain coat, gum boots and 2 pairs of shoes with 
woollen socks.

c) Drivers: Drivers shall be given per 
year, 3 pairs of Khaki Bush coats and full pants, 
3 pea caps, one woollen jersey, one rain coat and 
2 pairs of shoes with woollen socks-

d) Fire Brigade : Fire Brigade staff shall 
be given the same type of uniforms etc , per year 
as for the Security Staff, -But the colour of the 
Uniforms shall be Blue with Red border.

c) Two rubber aprons shall be given pet. 
year to the workers in the Chromium plat­
ing, Fettling, Oil working and resharpening 
sections. ' Z

r'’’ ■ 1 ~ j j ij-

f) A pair of goggles shall be given per ye 
for each of the employees working in the Grind­
ing, Fettling and copying, Turning Sections-

g) A pair of rubber gloves shall be given for 
each of the employees working in the Turning 
and Electrical Sections,

h) 8 ozs of milk per day shall be given to 
the employees working in the oil, and Smithy 

(^"pctions-

f i) One rain coat per year shall be given to 
each of the employees working in the steel and 
Salvage Yard.

17 . ARTISAN TRAINEES: The condi­
tions of service of the present Artisan Trainees 
who arc either paid stipends or have been classi­
fied shall be changed as follows :

Stipend during training : Grade after training ;
a) 1) Artisan Trainee "B"

Rs. 90/- Plug D.A. Rs. 155-10-270 Plus D.A.
2) Artisan Trainee "C"

Rs, 75/- Plus D.A. Rs. 80-5-100 Plus D.A.

b) All the Artisan Trainees who have now 
k een classified and fixed in grades below that 
mentioned above shall be absorbed in the above 
grades.



c) The bond or agreement which the trainees 
Are to execute shall be amended The'ahiend- 
men ts are'giVen in the AmteXtifc? J‘TrAiri£& \vhd 
have already sighed the a green! eh t shall Be a skdd 
to sign the modified agreement ^jjj^tbp. old 
agreement shall be treated as null and void.

d) If the trainee fails to puss in the AtJeitl on
ancethe first attempt, fie shall be given another ch;

after a'further period of training. If he sti 1 
does hot pass the test, the Managementsha 
offer a suitable grade based on the performana 
of the trainee, afid ,the trainee shall. bfttgiyQn an 
Op tioh either; tQf accept, or,- reject. 'the o ffer • < J f< the 
trainee rejects the offer and is termmatedby 
the management or if the trainee is terminated 
for any other reasons, he shall not be Iia‘ble to 
pay any damages or expenses to the company.

. . • ' ith !.* ■' > £ 'Hl-.

e) The representativesbpf _^hc;
Association shall be associated both during test
and.inter,vje^-.M ... b- ^V-2

„ .. 1 . mA
18. REST ROOMS :,. cRest rooms shall be 

constructed for off-duty Cho wkidars.anddri vers 
and those who stay after working hours-

, 19. .AGREEMfi^T: nNp^Ag^mfPttphall 
b.ederpanded 4k9^ apy
tp, prqiuatiqn, p^pp^he^jr^nd thafche^ofesiag 
promoted. sohr/m

( 6/ TvliunnA.
.^0-

An employee; hot bound by any agrefclnrnt

iw «to
lications not

shall have; the right. of applying through: tne 
Management for a job*outside with a'viev^*

V / I «J<4USl3 Hl fogllfinp p9«noi4 y’OO J
better hi? prospects,, and such appl^zizc"__

7X^ wnn ““ mow.juij 7.32u£la al A, , 
ypanshAlBhe duly forwarded 

by the management to the concerned*’-1® the
Employee gets the job elsewhere on the dpplica- 
lion forwarded li^ shalj'^e 
on his request. lAiirtcn *I< . / rodh *

21.- ;u
UNION eSUBSCRIP.T'IONSi ETC , : rGoflectdrs 
authorised by the .As^ciatio'^ for cdll&tuiig 
Association subscription,.levies;7 etc., shall-be 
permitted to cbllect during working hours with- 
6ut disturbing Work of the factoryC

22. UNION o.QE^IGE '•.tnqThe o Company 
shall construct a1 builHiH^ nSt their^ bwrPcbyf ’to

23. The Demands contained in this notice
Sy S ynti^‘<jmo3 o^aim T ma] io h’ tva sni ci (in 

shall .be.^giyen;,effect tos-from thCyiDatcoTthe
Demand Notice excepting for demand'“Nb

effect from;Qctober U4958.. .U ;;.v. . q:
.rrrziobbno') siwJnl Mri. x< j j?'. ;:'-g

<$sViDfbj>)j:>dS .5 .A .bi Sd.fi. B. Bhattacharjee,



Annextar (a)
; PgQfpSJSD AMENDMENTS TO SERVICE 

CONTRACT OF ARTISAN TRAINEES.- pit; VJ o-n;
L In. clause -I—(d) the minimum period of Five 

years m£y' beJ reduced to a minimum peHod of Three 
yfcafSLSiNote cdhsequehtial changes in clauses IV and V.
। on 2, clause, V the word “ thrice ” may be deleted. 
The, Company sfiall be entitled to recover either Rs. 1,000/- 
or,tneractual expenses whichever is less.

3. In clause V, the last sentence may be deleted. 
The retefitibn of the sentence would make the Managing 
Pirpfi^QtHjudgqJ^jhis own case. This is(opposed to the 
principles of natural justice.

4. Clause X may be deleted. What is stated in 
pArK(3)j^boy^ /Vpuld equally apply to.thi^ clause. The 
following clause ,is to be incorporated: ? No suit arising/- 
blit bt’inis agreement shall be filed ag'ainst the company' 
^pepxlfo^hqobonipqte  ̂ suitat^d in the City of
Bangalore in the Mysore State’.“ -

• 5. f The Agreement is silent about the obligations of 
the Coih^hny; The following clauses may be incorporated 
in the Agreement.

i)f The Qpnppany will provide the Trainee with a 
Siiitablb cause of instruction and training.

“ ii) The Corhpaliy will pay a monthly stipend to the 
Trainee during the^period of training subject to satis­
factory work, conduct and progress.
UD . <:m)Tn.'theevent of the Trainee completing his train- 

the . Company will issue a certificate to

~ ' 5^) 5n ch?e ^e1 Company! 5s unable' Q6 absorb the 
Trainee inime'diately’on jcompletion of;:the; training course, 
the company will arrange to keep his name in the Com­
pany’s records for po&ibleTdfure consideration.

. r .. T<J „ ? Sd. A. B. Bhattacharjee,
* Secretary. /

•7 7 £ i k
Janashakthi Printers, B'lore.

t



Bulletin, No.5.
. ' * HINDUSTAN MACHINE TOOLS EMPLOYEES AoSOCIATIQJ^^

/ * ABIDE EY THE DEMCCAaTIC DECISICNS^^HE UNION I

* STltiNGTHEN THu UNION '^CM^>^JD4ANDS ’ 

Comrades,

We have already reported to you in the General Body Meeting about the 

Position of the Demand Memorandum. The initial offer of the Management has not 

been very satisfactory. But this doos not moan they have not agreed to concede 

anything. Increased in Basic Wage by Rs.5/- per month with corresponding increase 

to the rest, revision of Bonus Schemes, consideration of Wage Structure, 15 days 

Earned Le^ve, 15 days olck-cwr.-casual leave, 12 paid festival holidays are among 

the inportant offers made. However we have not agreed to this and are further 

negotiating.
, *

In the mca&while the question of worh 'ng on Sunday March 29 th',-^and May 3rd

and getting 6 days compensative leave in Apr/1 has come up. You are aware that the

factory i$ going to be closed for 6 days ir/ lieu of working on March 29th and May

3rd. This proposal has been accepted by t^hc Union not with a 

or giveup their interests. On the other k^md wo agreed to it 

will be able to go to their native places etc., and enjoy the 

leave. Of course we were aware that out of 6 days 3 days are 

view to harm the employee:

readily, since employees

benefit of continuou;

to be unpaid holidays,

at present. However since we have placed a demand about festival holidays and since 

the management is not opposed to granting paid festival days, the question of employees 

loosing wages for this leave does not arise. The Union assures all employees that 

they will fight their best to get paid festival holidays with retrospective effect. 

Under these circumstances and since 6 days holidays will benefit the workers, we 

request you to accept and abide by the decision of the Union and not be lead way by 

rumours etc•,

We also wish to bring another natter for your consideration. The management 

has been withholding the promotions of employees who had appeared in ’’test” some 
I !

months back, in the name of ’’Standard Force”. We are unble to appreciate this 

enormous delay in sanctiong promotions. Time and again we have urged them to take 

an early decision. We once again press upon them to grant the pending promotions.

Contd.2,



Page,2« I * •
It is a matter of regret that in the meanwhile some rumours are being spread 

that standard fohce^will meant retrenchment. We wish to inform you that, 

we have it oh authority, that therd will bo no retrenchment. We once again 

appeal to you not to be lead away by false rumours, but strengthen the Union 

to win pur just demands.

• ’ ’ (A.B.BHATTACHARJEE)
Dated? 26-3r‘59. ‘ Secretary.■ I

N.B. Please circulate to your colleagues.



Bulletin No. 6

urwusu^

Comrades ,

Office-bearers of
on 4-4-159 
In regard

iployees Association met the Managing Director
to discuss about the Demand Memorandum, pending promotions etc.,
to the Demand, not much headway has been

about them in the Executive Committee and further 
Management;

made. We are -discussing
•'Ggotiating with the

As far as the promotions are concerned, we are sorry to state that the 
Management has not yet seen its way through to grant the promotions • The Union 
has pressed upon the Ma.?cagement to see that these promotions are not holdup 
on any count. Since these promotions have no relationship with the demands, 
we wish to submit that it will not be either in the interests of the Management, 
or the workers, or the industry to keep them still pending. The Union cannot 
be held responsible for the discontent on this score0 We urge upon the Manage­
ment to se$ that this issue is settled immediately in the interests of all 
concerned.

Ue have not yet been able to discuss about the standard force w:‘ th the 
Management® Chile we are happy to learn that this does not mean retrenchment, 
we hope this will not mean increase in work load, we also hope it will not 
affect the promotions of the* employees.

’•M.

Though it is nearly more than a month since conclusions were arrived 
at between the management and ourselves about Artisan Trainees, it is a matter 
of regret that they are yet to be implemented. We request the Management to 
implement the conclusions.; arrived at without delay and create a cordial atmosphere

As a measureof strengthening the Union it has been decided to introduce 
membership cards for those who are members of the Association. ihis system will 
come into vogue from the month of April and wo request all members to get the 
cards from the treasurer Com.S.K .Inner jee<.

You will appreciate that only by strengthening the Union will we be able 
to ger the problems of the employees solved. Unfortunately we have to point" 
out that mary fissiperous tendencies are raising their ugly head. We learn 
that signatures are collected from among the employees by interested persons 
on different Memoranda etc., While we welcome the grievances of the employees 
being made known to the Union, we should point out that signature campaign for 
anything and everything is not the healthy way. Employees could ascertain 
from the Union representatives the truth or otherwise of statements before 
deciding to sign on memorandums which persons might bring. We appeal to employees 
to discourage signature collections for anything1 and everything. Further we 
are also informed that al?, sorts of propaganda on communal, caste, and nationality 
basis is being carried on against the Union, its office-bearers etc., by some 
persons. Lot us emphatically state- that those who bring caste, creed-or 
nationality among the workers are enemies of the working class. They only wish 
to^divide our ranks and help vested interestse Th~y are opposed to the genuine 
interests of the workers however much they may put on a cloak as defenders of 
the interests of the workerso We e .mostly appeal to all workers to stand up 
as one man against such leniencies. Us appeal to all to strengthen the Union 
to discharge its tasks properly.

H.M.T.E.A. ZINDADAD.
WORKERS UNITY ZINDABAD.

Date:6-4-1959. J
Bangalore. J M.S.Krishnan. 

(PRESIDENT)
A.Bhattacharjee, 
(SECRETARY)



Bui' tin No.7, Date:17th April ‘59.

HINDUSTAN MACHINE TOOLE WWW ASSOCIATION

% CONCEDE THE JUST DEMANDS OF H.M.T. EMPLOYEE^

* IMPLEMENT THE II PAY COMMISSIONS AWABD7

Comrades,

The Executive Committee of the Central Industries Employees Federation at 
its meeting held on Sth April 1959 discussed various problems confronting our 
4 industries and has taken many important decisions, such as (1) on Demands of 
H*M.T.E.A. (2) on E.S.I. Scheme (3) Award ofr2nd Pay Commission etc. We are giving 
below extract of some of the relevant resolutions adopted at the meeting.

. 1) In s' 
resolution?

uyport of our "Just Demands" the Federation has adopted the following

"This jmeeting of the Executive Committee of Central Industries Employees 
Federation takes note of the Notice of Demand Memorandum■submitted ty
KIT employees on Basic Issues such as Basic Pay, Revision of Wage Structure, 
Dearness Allowance, Production Bonus etc. It also takes note of the 
negotiation conducted by HMT Employees Association with the management to 
reach an amicable settlement which has so far not yielded ary results in 
view.of managements unreasonable stand in not conceding the just demands of 
the workers. The meeting opines that in view of the efforts of the employees 
in over fulfilling the production targets and maximum contribution for the 
alrouni development of the industry. Management should’ come forward and concede 
their legitimate demands. Taking into consideration the cordial relation­
ship existing between the employees and the management and the employees 
participation in the Council of Management, the meeting urges upon the HMT 
management to arrive at an amicable and just settlement with the employees 
Association without further delay in the interest of maintaining "Industrial 

- Peace" 'which is very necessary in this important Public Sector Industry.
. » i

2) The C.I.E.F. is of the opinion that the manner in which of the E.S.I, 
Scheme is functioning is most unsatisfactory and hence in order to ensure its 
)roper functioning necessary steps should be taken. The Executive Committee accord- 
.ngly has decided to convene a meeting of Trade Union representatives of Bangalore 
n Wednesday the 22nd Apr!?. 1959 with a view to take necessary decisions in the 
tatter. * .

3) Taking into consideration the fact that employees of Central Government 
ndustries situated in places other than Bangalore are paid Central Government 
.A. rates while the same is denied to the employees of Central Government Industries
ituated in Bangalore, the Federation has decided to submit a Memorandum to the
rime Minister qf Indi.a for implementation of the II Pay Commission award in respect
I D.A. 
.E.L., 
Dr the 
Lil be

and minimum wage fo.r the employees 
The C.I.E.F. Las also given a "all 

implementation -of the above award.

working in H.A.L., I.T.I., H.M.T., and 
to its affiliated Unions to campaign 
The General Council Meeting of C.I.E.F

held on Sunday the 10th May 1959 at 9 a»m, to consider further steps.

We call 
te C.I.E.F. to

upon all employees 01 the H.M.T. to join the campaign and strengthen 
wiii cur just demands. ./• ;

Long' Live Central Industries Employees Federation

Long Live Unity of H.A.E.A., I.T.I.E.U., H.M.T.E.A., B.E.E.U.



Bulletin Mo.9. Date:17th April ’59.

- HINDUSTAN MACKTNE TOOLS EMPLOYEES ASSOCIATION.

* OB^ERV:/ ”1111 'OS WELK” FROM 20TH TO 26TH APRIL ’59.

* WEAR BADGES THROUGHOUT THE WEEK.

* ATTEND inn.TINGS AND MASS RALLY IM THOUSANDS.

Comrades ,

W© have brought to your notice in the last General Body Meeting about the 
position of bur demands. We have also reported to your through our Bulletin No.6 
that not much headway has been made and we are negotiating with the management.

Taking into consideration of the position of the management regarding our 
demands? the Executive Committee in its last meeting has decided to observe ’’Demands 
Week” in order to' mobilise public opinion.

The;programme of the ’’Demands Week” has been given below, badges will be 
distributed on 20th morning and we appeal to all the employees to wear the Badges 
throughout the week. During the week we shall be placing before the public our 
case for the purpose of seeking their support, leading Trade Union leaders have 
been invited to address our meetings. < '

Considering the importance of the week, we appeal to all employees to make 
it a success by attending meetings, processions etc.. We appeal to all to strengthen 
the Union. I; * . ■

PROGRAMME? i K

1. DEMANDS jWEEK° From 20th April 1959 to 26th April 1959.

2. PUBLIC MEETINGS: (a) H-.M.T. Colony, at New Lunch Shade on 21st April ’59, 
- ’ at 6-30 p.m.

(b) Contonment: at Ootagadur Swamy Mutt,(Near Roop Mahal Talkies) 
on 23rd April 1959 at 7 p.m.

Hall, on 25th April ’59,

on 25th April ’59 at 6 p.m.

the meetings.

c) Basavanayudm at H.B.Samaja 
at 7 p.m.

(d) HALLY AT CHICKLALBaGH:
Prominent Trade Union Leaders will address 

': ; ■ ■ - -■ • ■
i . LONG LIVE H.M.T.KA.
' . WORKERS UNITY ZINDABAD.

(A.B.Bhattacharjee) 
Secretary.

N.B:- A procession has been organised from H.M.T.colony, which starts at 2-30 p.m. 
on 26th April ’59 aad will Pass by Toll-Gate, Malleswaram Main Road, 
Seshadripuram Circle, Madr .□ Gate, Majestic Circle, Chicklalbagh.

*ALL ARE. REQUESTED TO JOIN TEI, PROCESSION AND MAKE THE RALLY A SUCCESS.



■BULLETIN No .10

HINDUSTRN MACHINE TOOLS EMPLOYEES; ASBQCIATION.

/• ' - Dated:18th May*-159

II PAY 1 COMMISSION AWARD IN OUR INDUSTRIES 1

IMPROVE THE CONDITION OF LSI SCHEME

* DOWN WITH DISRUPTORS I I I

Comrades,

l)he General Council of Central Industries Employees Federation 
at its meeting held on 10 th. Moy 1959 /has taken some very important decisions
The Council is strongly in agreement with the Executive of "the Federation that 
the Award of the Second Pay Commission in regard to D.A. & Basic Wage shall be 
implemented to all tie four industries: immediately after the announcement. 
When all the managements of Public Sector Industries in our country have fixed 
the D.A. in accordance with the decision of the 1st Pay Commission, what justi­
fication the Government of India have, to deny the same to us? Why such step­
motherly behavour with us5- the employees of Bangalore? About’Central D.A. and 
Rs.40/- as .Basic Wage our Management have stated that they are agreeable;to pry’ 
these, provided all the oilier three, Industries grant the same. We are aware 
that the Management1 of HAI * ITI & BEL have also taken the same attitude^ This 
stand of our Managements makes all the.more clear to us that there is no other 
alternative left for us except to unite the 20jQ00 employees of the four Indust­
ries and,fight out the issucpL That is why the C-’-Trol Gcuncil have decided to 
mobilise public opinion in. support of our demands. A mass rally and public meet­
ing will be held on June 14th 1959 wherein Parliament Members belonging to.4 
Central Trade Unions v5j.1 address. 20,000 employees will wear badges for the"1 
implementations of 2nd Psy'Commission’s Award.

.■ ••■ ■ v < ’ . . ; i ’ -
/pH of us are the victims of E3I Scheme^ Taking some of the serious 

defects of) the scheme into consideration the Council urged -upon the ESI authority 
and the Government (1) To improve the conditions and services of the dispensaries 
and hospitals (2) To change of evening working hours of the dispensaries from 
6 p.m. to B p.m. (3) To reduce the Employees’ contribution by 50% (4) To introduce 
Pannel System instead of service system etc. etc.

The General .Ccu'cctl "has given serious consideration on the unity of 
Employees’in the Public Sector Industries and warned the employees to be on guard 
against disruptive cRem-v'/s. We reproduce below the resolution adopted in the 
meeting-in this regard-.

I ’’This meeting views with grave concern the recent activities of some 
persons in all These Industries and. in particular seme INTUC leaders. 
It expresses corm-m at the attempt to disrupt the unity of the heroic 
HAL workers by tho formation of a rival union under the leadership of a 

‘Congress M.P. and INTUC leader Sri N.Koshava. Similarly in Bharat 
Electronics, it is reported that some INTUC leaders are trying to form 
a Union opposed to the ore existing from the past 3 years and thus are 
trying to sow the needs of discord”.

PTC
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"This meeting is of the opinion that it is possible to discharge the 
tasks to the nation, devel p the industry and defend the interests of 
the workers only if we hav me union in one industryr. This becomes 
more necessary in the Public Sector Industries where the employees 
are called upon to play a special role and where the industry has to be 
defended from the attacks of the. Private SGctor. Under these circumst­
ances this meeting condemns the activities of some of INTUC leaders and 
their followers. It also wishes to point out that the activities of these 
INTUC leaders are against the precepts preached by theMinisters and 
Congress leaders at the top”, ' z

’’While this meeting, urges upon the INTUC loaders to give up this policy 
of forming rival unions and appeals to them to join the existing unions 
and fight their way through-in democratic manner, this meeting warns the 
employees against the disruptive activities of reactionary forces. It 
appeals to them not to give quarter to disruption, strengthen the exist­
ing recognised unions and stand solidly as one man to defend the interests 
of the industry and the nation”„

The Council also decided to bring out a monthly journal.

The following resolution in support of OUR DEMANDS was passed:-
l ’ .. t

’’This meeting takes note of the 23 DEMANDS SUBMITTED BI THE HMTEA-tp the 
Management on 7th January 1959 and the negotiations conducted by the 
Union. This meeting cons Iders that the Demands are just and reasonable. 
While supporting the" workers of HMT in their efforts to improv^ their 
conditions of living th'/; mooting urges upon the management to arrive 
at ;a negotiated settlement with the HMTEA'1,

We call upon the employees to Rally round the Federation, strengthen 
it, fight disruption to’achieve our cbmmon objectives.

* C.I.E.F, - FINDABAD ’ ’

* LONG LIVE WORKING CLASS UNITY'1 ’ ’ . ' zy . ;

(A. B. Bhattacharjee.) 
Secretary.

..: • " .....

N.B.Please cjrculr.to ’.nerg your colleagues. L



BULLETIN No.lit

HINDUSTAN MACHINE TOOLS EMPLOYEES1 ASSOCIATION 
•

* DESPITE MILNCE TO TRIBUNAL. WE ARE FOR NEGOTIATED SlTTLMlNT:
* TAKE IMMEDIATE ACTION ON PENDING PROMOTIONS:
* OUR. APPEAL TO .EMPLGYEES-STMGTHEN-.UNION 0RGANI3ATIQ

& FINANCIALLY:\
LY

Comrades

A new situation has arisen about the.. Demand Memorandum. Seven of our
demands namely (1) Basic Pay of Rs.40 (Demand No.l) (2) Central D.A. rates’(Demand 
No.3) (3) Officiating Allowance (Demand No.4) (4) House Rent and House Rent 
Allowance (Demand No.7) (5) Night Shift Allowance of As.4/- per day (Demand- No.8) 
(6) Leave Facilities (Demand No.13) and'(7)' Datta for Duty outside (Demand Noi15) 
have been referred to the one man.Industrial Tribunal of Sri *D.H.Chandrashekriah 
for adjudication by the Government of Mysore. Other important demands have not
been referred This reference to .the Government has taken place not due to the 
insistance qf!.the. Union but due to the pressure of sombvvested: interests.1 > '' 

Mys' "■ Despite the fact that the Union has been mixing xts best efforts to 
arrive at a settlement through mutual negotiations, despite the fact that the 
union expressly stated that it is better to avoid reference to the Tribunal in 
an industry of this type where the Scheme for Labour."Participation in Management 
is being experimented, despite the intimation to. the Assistant Commissioner of 
Labour, Government of Mysore to wait till they hear from us, this'reference has 
taken place. This has also taken place though the Union suggested that, if all 
issues are not settled immediately, at least an ’’Interim relief” of (i) enhance­
ment by Rs. 5/- in Basic Wages with retrospective effect from 1st October 1958 
and with corresponding increase to all the rest of the employees (ii) Nighfr Shift 
Allowance of As.4/- per day (iii) 12 paid festival holidays, be granted immediately 
and the rest be negotiated. It is a matter of deep regret that the Govt, of Mysoi’e 
under the influences brought to by some interested'party, has chosen to refer 
disputes for adjudication without fully realising the implications and effect it 
will have no industrial relations and on the scheme for Labour Participation in 
Management in this industry. It is further a matter of regret that a Management 
which is considered as ’’Progressive” should have thought fit to rush in post-haste 
to get somehow a reference to the Tribunal without exploring the posibilities of 
further negotiations with the Union, without discussirg with the Union even the 
issues to be referred. We are of opinion that the situation did not warrant such 
a reference. However we wish to even now emphasise the desire of the Union to 
carry on further negotiations if the Management also responds, in order to arrive 
at a settlement. We appeal to the employees not to get perturbed over this 
reference. We;are strong enoughto face the Court and safeguard the interests of 
the employees if the Management wishes that way. We will not flinch from our 
duties to the employees at ary cost.

In this connection we are constrained to point out that the attitude of 
the Management is more and more unhelpful. On the one side, they speak of settl­
ing the issues and on the other they have rushed for reference. Similarly they 
have till to-day not settled the pending promotions of many employees who have 
been anxiously waiting since several months which has resulted in increased unrest.

/....contd.



Ixxjy have also been stiffening their attitude to active workers of the Union. 
Efforts are made to inculcate fear in tke minds of.the,Security Staff by 
askingthem to declare whether they arc members of the Union or not. Our 
Bulletins which have all along been put on the Notice Boards/are not being/ some of them 
put up in recent days. Such an attitude is not conducive to the interests of 
either the industry or that of the employees♦ The earlier they change it 
the better. v

In thp light of the new situation new and onerous tasks face the employees.. 
Employees arc enjoined to think how best to- defend their Interests as well 
as that of the industry. If these two twin tasks have to be. carried through 
successfully। if the Demands submitted by us have to get settled it is incumbent 
that we must have a, strong union and greater unity. It.is .not time for us now 
to waste our energies in fissiperous tendencies or slanderous propaganda. In 
view of the difficult situation facing us it is necessary for us to rally 
round the Bariner of the Union as one man and strengthen it both, organisationally 
and financially. The Union has taken a decision to.conduct a Benefit Cinema ' • 
show ”Do Bhiga Zamin” on 17-6-’ 59 at 10-30 a.m. in New Opera -Talkies, Civil Area 'I -' *' 
in order to improve the financial position of the Union. You will appreciate, 
that we will require funds and more funds in order to discharge our tasks properly, 
in order to fight out our case in the Court' and to safeguard the interests of the 
employees. W© appeal to one and-all to purchase tickets, for the benefit show 
and make it a.'success. We once again appeal to all employees to stand by the 
Union and strengthen it.

Date: 26—5—’ .Bsl-J .. (A.B.Bhattacharjee)
Bangalore 1 J Secretary.



Bulletin No.12. /
HINDUSTAN MACHINE TOOLS EMPLOYEES1 IsSQClATICN

Btngalore, 
Dated:3-6-’59.

* DONT FALL A PREY TO THE MACHINATIONS OF DISRUPTORS,

* DONT SIGN ON APPEALS SPONSORED BY INTERESTED PERSONS WITHOUT 
UNDERSTANDING IMPLICATIONS.

Comrades,

You are already aware of the Executive Committees’ resolution on the 
reference of certain issues to the Tribunal and the attitude of the Union. 
We are making further efforts for negotiations with the Management.

In the meantime it is reported some interested persons and officers are 
taking recourse to actions which are extremely provocative and disruptive.. It 
appears that employees are being asked why they have joined the Union, etc. etc. 
Unnecessary and extreme restrictions have been placed on the office-bearers and 
members of the Union inside the shops.

While harassment and intimadition have been gaining ground, we also observe 
attempts being made by certain persons to disrupt the unity of the •’employees and 
to harm the workers. It appears that efforts to collect signatures on some 
Memorandum is being made by some persons who are well known for their views. We 
wish to warn the employees that there is a likelihood of all such signatures being 
made use of against them and the union in the Industrial Tribunal. We appeal to 
all employees not to sign on such, memoranda. We appeal to them to stand by the 
Union and win their just demands.

HMTEA ZINDABAD »

(K. M. Muniy appa)
• Assistant Secretary. 

BENEFIT SHOW IN AID OF
H.M.T.E.A.

Bimal Roy1 s 11 DO BICHA ZAMIN’1 at New Opera.
on 17-5-at 10-30 A.M.

Rates of Admission: Rs. 10, Rs.5, Rs.3, Rs.2, Rod.
BOOK YOUR TICKETS IN ADVANCE.



HINDUSTAN -.1ACHINE IDOLS.ALOISES ASSOCIATION

5t Don’t Fall a prey to the machinations of disruptors'!
* Strengthen the Association and win your demands!,/

Friends,

Recently two handbills have come out, one purported to be sighed 
by somb employees and another cm behalf of a rival Jnion. Several allega­
tions have been mane against the Union and its office-bearers.

. We do not intend to answer all the allegations in this bulletin 
to-dayj Time will arise when we will reply. However some important accu­
sations cannot p unchallenged. It has been stated in both the bulletins, 
that rhe Union has connived with tae Management for reference of disputes 
to the Tribunal, and that the Union President has secretly written for such 
reference. It is common knowlodge that the Union has all the while for 
negotiated settlement and opposed reference to Tribunal. Our previous 
bulletins will bear out che standof the Union, challenge these ’Gentle­
men’ to1 prove the so-called1 secret latter. Now that reference has'qeen 
made despite our wishes, we are trying to fight it out in the court if 
necessary. However we have not bloc.zed the doors for negotiations and 
we are trying for a negotiated settlement. In this connection we wish 
to statd that die Union, in accordance with the unanimous decision of the 
Executive Committee has sent a list of liimimum demands. We have also place
certain concrete proposals for the settling of the disputes. We learn that 
our proposals will be placed before the board of directors on 10.6.5 9.

। In this connection we learn that some persons, who are sponsors 
of the rival Jnion are trying to enrole members to their union, giving all 
sorts ofjfalse promises, that they will settle the demands etc. These are 
nothing put mischivous propoganda intended to divide the unity of the workers 
and to deny them the jusc demands. Even supposing the Management grants 
some demands, it will not be due to these persons, but due to the solid
unity of the employees of 1HT and taeir Association. Since some of our 
issues are pending before- the Industrial Tribunal, and since we are still 
negotiating, it will be the greatest betrayal of the interests of the
workers if any quarter if given 
not to lend their cars to the s
persons. We appeal co

to disruptors. We appeal to all employees 
landerous propoganda carried on by interested 

them not to sign on any form or memorandum since 
such signing will only mean betraying our interests and cutting our own 
throats^ i Wo will let you know about other issues m due course.

Secretary
Q Smnlovees Association



BULLETIN ho.

HINDUSTAN MACHINE TOOLS EMrLCyEES ASSOCIATION^
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interests of a just settlement proposed that "Interim relief” on 
of basic wage by Rs 5/- (b) 1'. paid festival holidays (c) Night shift
25/- yer day be grnated immediately and the rest negotiated. It is also

c~ommcn knowledge that the Management ,instead of conceding this, rushed to tho Government 
of Mysore and got some demands referred to- the Tribunal. It is again common knowledge 
that the Union has all along o-posed referenef bo the Tribunal and stood for a negotia­
ted sebtlemnt. In the face cf all this, if sone slanderers choose to say that it is tho 
U'.ion which desired reference to Tribunal, we have to only pity them. Ne also challenge 
these persons to produce the so ca-lled "Secret Letter" ’.riittun by the President, 
And imagine these great men criticising cho Union for conducting tho "Demands ^eek" J 
Is tliers any Trade Unionist or defender of the interests of the workers who condemns the
Union for explaining the demands to the employees and mobilising them behind the Union? 
Still, here they arc, cho disrupters of the workers unity in HMT.

And again they have spoken about "gift promotions” etc, to office-bearers of the Unior 
We challenge them to prove this.lt is a fact the Union fought for and got the promotion 
to tho Secretary of the Union. Thia was not as a favour but as a matter of right.Is it 

’iot a fact that he had be?n demoted, his pay cut and he had been harassed for Trade 
Union activities? Is it wrung for the Union to have "ought for- and vindicated the righ­
ts of a victimised employee ?Is it also not a fact tliat the Union which took up the 
cace cf ths Secretary has similarly and tirelessly fought for the passing of orders in 
pending premotions ? Why do those people forget conveniently the hu.Heti ns brought out 
by tho Union wherein we have several times pressed for pending promotions being granted?
Is it not a fact that it is th-.; Union which fought for the promotions of Sri. B.Subb- 

anna and reclassification of Artisan Trainees? In fact if employees have demonstrated 
for the promotion; of SrijS.K.faneerjee, does it not show the justness of the demand 
tljat heshc-uld not be discriminated against in the matter of promotion ?Oae expects the- em­
ployees to be proud that a victimised Secretary has got some justice, instead our frie­
nds have -.xhibttcd pettymin.deduoss and yr idice.

Those so calued "Democrats” have syok<a about Union accounts for 56-57 and 57-58. 
They have forgotten that the General Body passed.the accounts for 56-57, They also hide 
that it is not the present office-bearers but the previous ones (' among whom are some 
persons surjpoitii^ the disruptive move) that are responsible for the 57-58 accoounts. 
Tor the infci'n^tidn of the employees^ wc '.’ish to inform that the accounts of both 
57-58 and 58-59 are going to be audited and will be placed shortly before the General 
jody of members, ijave these "Democrats" at anytime asked any union officer about the 
accounts till now to clear his doubts ? Instead of going to the Union Office and fin- 
ding out facts, why do these persons slander the Union ? Is it not obvious that it is 

only to smeap mud and confuse the employees ? Ours is an open book. Lot any member
,e Unic ''•one and inspect our accounts, if ho wishes to.

this.lt


It is also stated that the Joint Council is not functiowing because of strife 
and that ths Works Committee of the past was far better. Wo wish not to enter into 
polemics or controversy. Suffice it to bring to the notice of the employees th® , 
shady and duel role which gome.of th., members of the Works Committee played during 
those days. We wbe vitally interested in functioning the Joint %uncil . We, have 
Concretely proved that the employees can manage things more efficiently some things 
if their soroperation is taken in a.proper, manner, if their rights arc respected-eta,- • 
V? will further strive to seo that the Joint Council functions properly.

Wo do not wish to answer every allegation and slander. But one thing stands 
cut'The manner in which these bull, tins have come out when we are negotiating with 
the Management about our demands, when some concrete proposals have been made by the 
Union for resolving the disputes amicably, when wo are expecting to hear from the Manag­
ement in a dey or two, shows that there is a deliberate game and deep conspiracy 
of some interested persons to divide the ranks of the workers, weaken the strength 
of the Union and acheivo their ulterior purposes. These '’Gentlemen" seek to make out 
that they h4ve placed the demands, that they will get something, that the HMTEA 
has not done anything etc This is all made..out at a time when everybody knows 
that the Board of Directors is meeting and considering the concrete proposals of the 
HMTEA. Incidentally we arc surprised at the manner our proposals which are normally 
to be kept confidential, till it is settled, has already leaked out to that xnt 
group of persons who are out to disrupt the unity of the employees. We know from 
where the information has leaked out. Without entering into other details, we only 
wish to saj J once again that it is a deliberate and deep game. We wish to further 
state-, that if any demands are cencededby the Management cither with or without 
an agreement from.us, it is nbt due to these persons or the rival stooge Union sta­
rted yesterdjay. It is only duo to the strength of the employees and their*’Union, the 
IMTEA. Let all the .employees ponder over bhis conspiracy said not fall a prey to 
the ..Mac hinations of -stooges and disruptors .Lot them not sign on any onrolement form 
or emorandum without understanding the implications. Let them cry a halt to the 
slanderers and their slanderous propaganda by showing them their proper places. 
Let them all stand by the UMTEA ahich has all along fought for them and is conti­
nuing to fight for them without fear or favour.

i;Cry halt to disruptive tactics of stooges!
* Don’t be carried away by malpropagenda and slando
~ Unite under the banner of the HMTEA T 1

Daue. id-6—159 
Bangalore,

Secretary.



' \ BULLETIN 15. • .

HINDUSTAN MACHINE TOOLS EMPLOYEES ASSOCIATION. •
(

* Defeat the conspiracy of disruptors /
* Unite further to win the rest of the demands

Friends, ’ . (f
% Early this morning a handbill of the stooge Union came out announcing

that some demands have been conceded by the Management and that it 'was due to them* 
After this was distributed, later, the notice of the Management dated 10-6-'59 was 
also distributed. These two handbills contain almost identical matters regarding 
the demands we cave submitted* The HMTEA lias not yet ' b officially been communi­
cated about the decision of the Board. However we are happy to mention that most

of the proposals we had made three days back to the Management have been conceded. 
Our proposal for Rs 5/- enhancement in basic pay, night shift allowance of As.4/- per 
day for all those who work beyond 7-30 P.M.,attendance bonus of Rs 5/- have been 
complied with fully.We had asked for 12 festival holidays while 9 have been conce­
ded. ^he proposal regarding the quantum of Overall Production bonus is yet being 
considered by the Management. Still there are other demands which have to be imple­
mented and which can be implemented through administrative action* We have not yet 
heard about these yet.

The granting of these demands is welcome-. But some questions arise which 
both the Management and the "Sangha” persoalities have to answer. May we ask the 

’management as to-how the decision of the ^bard has leaked to this Rang of disrup­
tors even before it was officially announced by the Management ?tvW we' ^sk them in 
all humility whether the employees will be far wrong if they conclude that thue 
Management has colluded with these persons and announced the decisions of the Board 
even before tjhe Board itself announced.them?

I 
■ '

Besides, these persons imagine that the employees are fools and that they will be 
misguided and join the "Sangha” giving up the HMTEA. How^rould any worker believe 

that a "Sahgha” which was born day-befo re-yesterday, submitted its demands the next 
day, negotiated in the afternoon, got a decision in the night and announced it' the 
next morning? How could anyone be taken in by this nefarious game? Is it not patent 
and obvious that all this is a conspiracy of selfish persons and opportunists to
boost up a rival Union, weaken the strength of the HMTEA and achieve the ends of 

the Management. Let employees ponder over this matter and give a fitting reply.
to the disruptors.

The victory wh^ihe has been won is not due to the Sangly sbut due to the unity 
and strength of th.^ workers of HMT. It is also a victory for the HMTEA which 
sponsored the demands, and has tirelessly fought to achieve the dame during the last 
six months. However we have yet to achieve many other demands. Let us once again 
pledge not to give room to the disruptors and opportunists. Let all employees stren- 
ghthen the HMTEA and march forward.

--------------------------------------------------------------------------------------------------------------------------------------------------------------

EMERGENT______ GENERAL BODY nuCTING

The emergent meeting of the Gccnral body of the HMTEA will be hk’ld on 
Sunday 14-6-'59 at 10 A.M. Place will bo announced later.

MUSTER STRONG AT THE MEETING AND DEFEAT THE GAME OF 
DISRUrTORS.

—

Date. 11-6-159
K.M. Muniyapp a 

Asst. Secretary



BULLETIN No.17 ATION,HINDUSTAN . TOOLS EMPLOYEES’ A

Dated:29-6-’59

Friends

All eyes of the employees have been on to-day’s Tribunal Proceedings, 
since every one expects that there might be a settlement on some.issues. 
As decided .by x the Executive Committee and the'‘General Body 'Meetings of the 
HMTEA weiagreed “to the’proposals of the Management as per their notification 
dated LO-6-’59.in final settlement of three, issues,namely (i) Basic Wages 
(ii) Night Shift Allowance and (iii) Leave Facilities.' According, tp'this 
'ard in terms of the' offer made by the Management an.interim award, will be 
passed. ’ ” ' ‘ ‘ •- ■ ■ ‘ 1

..“j

fworw?
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REPORT ON SITUATION IN H.M.T,

In this report I wish to mainly ,my self to the Demand

Memorandum submitted ty the Union and the situation arising out of it.

The H.M.T.2. A. submitted a Demand Memorandum of 23 demands 

on 7-1-’59 to the Management. Originally, it was not our intention to 

submit a lorg list of Demands. We wanted that the Basic Wage increase by 

Bs.o/-, 12 paid festival holidays, and night shift Allowance of per 

day that is being granted in the other three Union Industries^are also 

conceded here. We discussed about this with the Managing Director in the 

month of September 1959. But the Managing Director stated that he had 

just recently approached the Board of Directors about enhancement of 

Sekk Dearness Allowance, that it would not be possible fox' him to go 

every few days to the Board with fresh demands and that he further desired a 

long term agreement with the Union on all the demands. He also mentioned 

that he is not bound to follow the other three union industries namely* HAL,

ITI & BEL and that he wishes to give letter facilities to HMT employees if 

HMT does better. Slice our personations were not effective and in view of the 

statements of the M.D. we thought of forranlating a Demand Memorandum and 

submitting this. The result is the Demand Memorandum with 23 demands. As 

you see from the.Demand Memorandum,( sent to you earlier)j^are 3 categories 

of demands, (1) Demands which do not involve ary financial implication such 

as promotion and Recruitment procedure (no.12); Agreement (no.19): Forwarding 

of applications No.(20); Facilities for collection of Union subscriptions

(No. 21); (2) Demands which involve a small capital expenditure but not recurring 

namely, Rest Rooms (No.18) and construction of Union Office (No.22) (3) Demaids

which have already been conceded to either the employees of Hindustan Aircraft 

or Indian Telephone Industries, namely Basic Pay to the extent of Bs.5/- 

enhancement-from Rs.25/- to Rs.3O/- per month; (no.l); Officiating Allowance 

(No.4): machine Allowance (No.5); Parade Allowance (No.S)i Night Shift Allowance 

(No.3)Safety Bonus No.lO(iv); Gratuity Scheme (No.11); Leave Facilities (No.13) 

Latta for duty outside (No.15); uniforms for security, drivers, firebrigade etc, 

(No.16)and Artisan Trainees (No.17) (4) Demands which have not teen conceded

yet, in all the 4 industries, namely Dearness Allowance at CentraljRatea (No.3) 

House Rent Allowance (No»7); Upkeep Allowance (No.9); Railway Fare (No.14);
' *X’ 4

. Besides this we have the Overall Production Bonus, Attendance Bonus and 

Individual incentive Bonus Sc lie me s in H.M.T. regarding which a revision has been 

cortd.• ♦



demanded,. A revision of the Wage Structure has also been demanded. It 

is not necessary for me to detail the justification for these demands, 

it has been elaborated in “Our Case” a copy of which is enclosed.

On the day of submission of these demands the Managing Director (MD) 

stated that it may be difficult for him to get such demands which have not 

been corced^in the other three industries, since the concerned Ministeries 

such as the Ministry of Defence and Ministry of Communications might 

object. However he stated that it is written his capacity to increase the 

Overall Production Bonus, and Attendance Bonus,. After this, we had a meeting 

with him on 17-2-’ 59, on that day he heard us on each of the Demands but did 

not comment. He said at the end, that he desired time to study the financial 

implications etc. of our Demands. Later we again met him on 5-3-’59 and 

4-4-159, At these meetings he stated that if all the demands are conceded 

it would come to a recurring expenditure of Rs.34/- lakhs per year and that it 

would be impossible to concede all of them. The things which he was prepared 

to consider and fax press in the Board wfi^(l) Rs.5/- enhancement in Basic 

Wages i.e. from Rs.25/- to Rs.3O/- (2) Mo revision of Wage Structure. Only 

anamolies if any in the Wage scales of some categories of employees to be 

rectified (3) Overall Production Bonus to be modified in such a manner that an 

employee who is getting on an average Rs. 5/- xii would get Rs.9/- per month 

(4) Attendance Bonus of Rs.5/- per month (5) Leave facilities to be as follows:

Larned Leave 15 days; sick-cum-casual leave 15 days; Festival Holidays

12; as in Demand Memorandum with factory closed only for 3 days (6) Batta 

for outside duty to be enhanced from its As.10/- to Rs.l/- (7) Regular is at ion 

of issue of uniforms to security, Drivers and Fire^rigade but no extra uni forms 

or uniforms for all workers (8) The Bond period for Artisan Trainees to be 

reduced to 3 years and the Amount to be recovered from a Trainee who leaves^to 

be either actual expenses incurred or actual expenses unions the expenses 

assessed for the service he has already put in (1) acceptance of Demaid No.19, 
4

(10) Acceptnace of demand 21 provided Code of Discipline is ratified by the 

Union (11) Separate accommodation of 2 or 3 room:; to be provided for uni on 

Office in the Community Centre to be built this year. The M.D. further wanted 

a two year agreement if the above are to be conceded. This position was 

unacceptable to the union since what was offered were in some cases just what 

the other employees in the three other union industries have secured without aiy
' * /Tv

contad.
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agreement or they were even less than what obtains in son® other private 

industries! such as in the case of Production Bonus. The Executive Committee 
/ 

sent a resolution to the Management stating that the offer is meagre and that 

it has to be discussed further. The Executive Committee also took a decision 

to conduct a ’’Demands Week” from April 15th to 22nd 1959 in order to explain 

the demands to the workers and to mobilise f public opinion. Later on, the dates mx 

changed to April 20th to 26th. During this week 4 meetings were conducted and 

Badges were worntby all the employees. Besides this a letter was written to 

all M.P’sedated 27-3-*59 with a copy of the Demand Memorandum. The Management 

took this "Demands Week” and the letter to M.P’s seriously. They tried to 

persuade us to give up the "Demands Week". This could not be done as we had 

alr-eady gone ahead with all preparations. However these two things changed 

the position in so far as the Management is concerned. While previous to the 

"Demands Week" the M.D. discussed with us each of the demands, after this week 

he changed his entire position. He said he cannot discuss with us on the same 

basis since the entire thing has been taken out of his hands to the MP’s, Ministers 

etc. Secondly he has been saying that he is under "Duress". Because of this 

position he ksm wanted the union to give him a list of Minimum demands on which 

a 2 year agreement could be arrived at which he would place before the meeting 

of Board of Directors. He also asked us whether in the alternative we were 

prepared for reference of the disputes to the Tribunal for adjudication.

However much we tried to persue^ Kfe have not been able to bring him back to 

the position of discussions on each of the demands. As far as we are concerned 

we stated how it was difficult to give a list of Minimum demands. If discussions 

takes place we could accommodate, adjust and give up some demands. Regarding 

the period of agreement we stated that in principle we were not apposed to enteri­

ng into an agreement for a period but the exact period depended on how the 

demands are settled. Considering the mood of the employees it was impossible 

to enter into a 2 year agreement only on what the M.D. had offered. We were 

prepared for a 1 year agreemetvy on the same. Further this could not be done since 

HAL & ITI have got the same under an award of the Tribunal which is binding 

for only one year and it would expire ty September 1959. Knowing all this if we 

enter into a 2 year agreement only-on what was offered, we would be giving a 

handle to the INTUC and other reactionary forces to do mal-propaganda against 

us. But the biggest factor was the employees feeling. Their feeling is "Why

PTO



should be give a 2 year agreement for getting only those which HAL & ITI 

employees got without ary agreement” J About reference to the Industrial 

THhungl a we have stated that we are not far adjudication, particularly in 

an industry where the scheme for Labour Participation in Management is introduced and 

nxparjggx experimented.

The M.D. was not satisfied with the above and insisted on our telling him 

minimum demands T He was also not prepared to discuss this with the office­

bearers of the Union who had been authorised by the Executive Committee to 

nego^ate. Sine^we could not give him a list ofjdemands, and in order to 

ease|L the situation we suggested that at least”interim relief”, namely (1) 
grant of Rs.5/- enhancement in Basic Wages to all employees with retrospective 

effect from October 1,1958 (ii) Grant of 12 festival paid holidays (iii) Grant 

of night shift allowance*of As .1/- per day to the employees (all the above three 

have already been conceded in the other three union industries, namely, HML 

ITI and BE0 and negotiate on the rest of the demands later with a view to 

arrive at a settlement. Since this also was not satisfactory to him and since 

he said, why not refer all disputes to adjudication, we suggested,

as a last resort, granting of the above three immediately and reference of the 
rest to the Tribunal if the Mamanagement so desires. The Managing Director stated 

that x he would tell this to the Board on May 15th. We do not yet know the 

views of the Board.

In this situation the workers are gettirg more and morexs restive. The 

production and efficiency have gone down xvery much and there is no enthusiaBm 

to vwork. They have been asking us &s to what has happened to the demands. We 

have been counselling patience and saying we are still negotiating.

On the other side the Ma^anagements attitude is sti^>ening as days pass. 

The M.D. convened a meeting of all the officers and Managers and has told them 

to be strict about the work, and movements of workers and in particular about 

our active workers. Hence the freedom of movement which we were enjoying has 

been restricted to some extent. Secondly the Mamangement called the Watch & 

Ward Staff and took declarations in writing as to whether they are members of the 

Union or not. This was dore to inculcate fear in their minds. Thirdly they are 

not putting up our Bulletiens etc on the Union Notice Boards^ which they were 
doing all along, ^urthly, though according to the agreement on the Joint Council, 

it is incumbent on the Chairman (who is the Managements/ nominee, the DGTM
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Sri Patil) to convene the meeting of the Jo 

a month, it has not been done even though it is now nearly 2 months

Besides the above, we learn that the Managing Director and other officers

of the compaiy meet the Minister for Labour, Government of Mys ore, three times,

since April 1959. It appears they have discussed about reference of some

issues to the Tribunal, whether such reference bars the union from going on

strike or net etc. etc. We do not

the game seems to be to refer only 
. d

refer all the issues and see that

know what advice has

one or two issues to

been given. However

the Tribunal, not to

the union is put into a difficult position.

M.D. has been persuaded to take this position by some of the^officers who are 

opposed to our Union, who wish to see that we are discredited and the INTUC
I ■ ' | ■

pro-Management group gets the upper hand, and the Joint Council of Management

becones a failure. The officers are divided in their attitude to us and two. 

officers^are trying their level best to discredit the union, etc. They are 

also taking recourse to actions which are provocative as far as the employees 

are concerned. They appear to be having an upperhand at present in so far as

the M.D. is concerned. h

Under these circumstances we have written a letter to the M.D. (on May

5th 1959) reiterating that we are prepared to negotiate and settle the issues

(copy enclosed) We have also kept quite without further agitations or meetings, 

etc. Further we have also written to the Chairman, Council of Management to 

convene the. Joint Council af Meeting to discuss many pending problems.

Inspite of all this the question arises as to what we should do next?

We are in a very ticklish and complicated position. On one side though we

want negotiations, the Management is not prepared to discuss. On the other the

workers are getting restive and if we take recourse to ary further action it 

will antogonise the Management further and mar the industrial relations to a

greater degree. Since the M.D. is not prepared to negotiate on each demand

1 here, the posibility of yourself meeting the Minister for Labour and others

at the level of Delhi by a Joint Meeting has to be

explored.

Another aspect which is to be considered is that the situation will

deteriorate unless the matter is settled at the earliest. If nothing is

settled

delayed

in June

one way or the other in the coming 15 days, it will get further 

since, it appears the Managing Director is leaving to Europe on a tour 

for about 2 months. This will then complicate issues further.



I have given in this a resume of the situation. I would request

you to consider the suggestions and help us so that we may be able to get 

a negotiated settlement. If you think it necessary for ary of us to come

to Delhi we will do so.

With greetings.

Please write to us at the earliest.

(M. S.Krishnan)Dated:25th May 1959. 5
Bangalore. J

P.S.:- As was about to post this, few developments have taken place. As expected, 

the Government of Mysore and the Management have collaborated and reference of 

some kx disputes has been made to the Tribunal. Only 7 of our demands, namely 

1) Basic Wage of Rs.40/- (ii) Central D.A. d rates (iii) House rent and House Rent 

Allowance (iv) Batta for outside duty (v) Night shift allowance (vi) Officiating 

allo’/ance (vii) Leave facilities have been referred to the Tribunal. Such a 

reference has taken place for the first time in, our factory, without any conciliation 

proceedings, inspite of our telling the Govt, to wait till the negotiations are 

over, and inspite of our insistence on the Management to carryon negotiations.

Even a day prbvxtR prior to our receiving this notification, we tried to contact 

the M.D. to know what has transpired in the Board of Directors meeting. He did 

not agree to meet me and he directed me to the PM & DGTM. When I met these two 

officers, the position of the Management was made clear by sa stating (1) that 

all our demands including our last suggestion for”interim relief” are with the 

Government (2) that since the union desires negotiations, they have no objection 

to negotiate provided we give a list of our Minimum demands for a 2 years agreement.

l4 this new situation what are we to do? There are two or three positions, 

we can take (1) since a few issues are referred to Tribunal, to consider that 

further negotiations with the Management have ended for the present and to carry on 

a compaign to bring pressure on the Govt.to refer the rest of the disputes to the 

Tribunal (2) In view of the statement of the Management that they are prepared 

to negotiate if we give a list of Minimum demands for i 2 year agreement, in 

view of the fact that we are interested in a negotiated settlement and since the 

time for Tribunal proceedings and the period of the award birding on us will 

both come to about 2 years,- to submit a list of minimum] demands for a 2 year 

agreement without prejudice to our claims in the Tribunal and negotiate further 

for a settlement (3) Since the M.D. is not prepared to negotiate, to approach 

tie contd.



the Minister for labour, Govt,, of Tfysore to use his good offices, bring 

both parties together for a negotiated settlement. (4) The same efforts 

to be made at the level of Delhi, through your help.

If one goes through what has been referred, it is clear that vie may 

not get anything more than what ITI Sc HAL employees got through an award 

regarding Basic \Jages, nx?ct nightshift allowance and leave facilities. 

Under these circums"ances, we feci it would be better if we submit a list 

of Minimum demands for a 2 year agreement and try tc negotiate on that basis. 

That will also J^Uwovc the edge of propaganda by the Management that they 

were prepared to negotiate if we agree for; 2 year sgr® agreement. Further, 

if negotiations fail we can then try with the Minister for Labour, Govt,, 

of Mysore for negotiations at his level,. If even that fails we can urge 

for reference of rest of the disputes also to the Tribunal. If we act as 

above we believe we will be showing our earnestness for a negotiate settlement. 

I request you kindly to consider this latest position and help us with your, 

advice. An early reply is solicited.

j) me; 'V-

t &*'**'■

27->^
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PREAMBLE:- The Hindustan Machine Tools Employees Association
submitted a Demand Memorandum of 23 demands on 7-1-1959 
to the Management• Negotiations in this connection were 
conducted twice with the management. Initial reactions 
have been unsatisfactory. Further negotiations are being 
conducted.

.These demands were submitted on the understanding that
(1) The coi^itions of H.M.T workers are not satisfactory, 
they are employed in a Heavy Engineering Industry (2) the 
H.M.T. workers in practice have given increased production 
and done better than most other workers in Public Sector 
Industries (3) in particular H.M.T. employees, by participat­
ing in Mangement have tried to make the scheme successful. 
Under these circumstances the employees feel that they are 
entitled to a better- deal.

he- have also submitted 23 demands, since it was desired 
by the Management that an Overall settlement for a specific 
period was necessary from the point of view of the industry and 

'* the employees. We wish to further point out that these
demands are by no means exaggerated, in view of the ^.principles 
enunciated by the Government, Tripartite Conferences^-Tribunals 
and. in the light of what obtains in similar Public Sector 
Industries in the country*

However we have given below the main reasons in justifica­
tion of the demands.

BASIC PAY:- THE MINIMUM MONTHLY BASIC WAGE/PAY CF AN EMPLOYEE SHALL BE
Rs.40/-(FORTY) PER MONTH, WITH A CORRESPONDING INCREASE TO 

. THE REST OF THE EMPLOYEES.

NOTE;-The 15th Irdian Labour Conference held at New Delhi in 
July 1957 accepted that the minimum wage was ’’need based” 
and should ensure minimum human need of. the industrial worker, 
the following norms were accepted as a guide for all wage 
fixing authorities including minimum wage committees, wage 

। r boards, ajudicators etc.,

(i) In calculating the minimum wage the standard working class 
family should be taken to comprise three consumption units 
for one earner, the earnings of women, children and adolescents 
being disregarded.

(ii) Minimum food requirements should be calculated on the 
basis of a net intake of calories as recommended by Dr.Akroyd 
for an average Indian adult of moderate activity.

(iii) Clothing requirements should be estimated on the basis 
of a per capita consumption of 18 yards per nrnum, which would 
give for the average worker’s family of four, a total of 
72 yards.

(iv) In respect of housing, the rent corresponding to the 
minimum apoa provided for under Government’s industrial 
Housing Scheme should be taken into consideration in fixing 
the minimum wage.

.1 •
(v) Fuel, lighting and other miscellaneous items of expenditure- 
should constitute 20^ of the total minimum wage.

2
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On the basis -of; the. above conclusions and on the basis of 
the present cost of' living’ in Bangalore a worker is entitled^- . 
to Es.140/- per monbh as the minimum wage;' At present, an . '"
H-.M.T. employee is getting Rs.25/- per month. This is lesser 
than what is being paid to the employees in other Union 
Industries in Bangalore. They get Ro.30/- per month, whicjhi ■ • 
is itself low by all standards, what' we have demanded is just 
Rs.40/- -per month-reduced by about 75% of what they are entitled 
to as per the Tripartite conclusions. It would also not be 
out of place, if it is pointed out that all the Central Govern­
ment Employees got Rs.30/- per month, in accordance with the 
first Pay.Commissions recommendation^.’ Most of the lowest paid 
are • now .^stagnating on. Rs.35/- pqr month arid are expecting at 
least Rs.40/- as minimum wage'/ through the Second Pav Commission*. 
The award,in the case of the I.T.I. fixing the minimum wage at 
Rs.3O/-per month which was implemented about an year ago, can 
in no way be considered as bar for rising the minimum wage to 
Rs.40/- now, since the circumstances have changed, the cost of 
living .index increased enormously, and the Tripartite Conference 
has laid.down certain.norms for fixing minimum wages.

Corresponding increase to the rest of the employees is 
demanded in order to mitigate the sufferings of the other 
categories of workers, and in order to reduce anomalies,. 
This principle- of giving corresponding-increase has been 
accepted in all the other three Public Sector Industries 
in Bangalore, namely H.A.L., B.E.L., and I.T.I,

2.REVISION OF WAGE 
STRUCTURE:-

A WAGE BOARD CONSISTING GF EQUAL NUMBER GD‘ REPRESENTATIVES CF 
THE MANAGEMENT.AND THE EMPLOYEES' ASSOCIATION, WITH AN
INDEPENDENT CHAIRMAN, SHALL BE SET UP WITH THE FOLLOWING TERMS 
GF REFERENCE:-, ‘ "...... A

J i) ‘ TO REVISE THE PRESENT WAGE STRUCTURE CF ALL CATEGORIES OF
mfnr ? m nrr^TTr a —z-wn-m t T a o th rtmnTTn rnTTn-n ri /^T.Trtmmn^TEMPLOYEES- AND TO EVOLVE A PROPER WAGE STRUCTURE CONSISTENT 
WITH THE NATURE CF WORK CF THE EMPLOYEES ETC.,

ii) ; TO DitAW UP A SCHEME FOR FIXING THE EMPLOYEES IN 'THE NEW 
WAGE STRUCTURE WITH DUE WEIGHTAGE ETC.,

THE- WAGE BOARD SHALL MAKE ITS RECC»1MENDATIONS WITHIN THREE 
MONTHS FROM.THE DATE OF CONSTITUTION AND THE RECOMMENDATIONS

NOTE:- The Wage Structure in H.M.T, was evolved on the basis 
ofjob evoluation, said to have been done in 1951. The Union was 3 
not consulted, either during the job evaluation or while fix­
ing' the quantum of.wages. The wages fixed in this concern 
are not commensurate with the work turned out in such a Heavy- 
Engineering industry. In most cases it is lesser than what is

’• ’ obtaining in a light engineering industry such as I.T.I, far
loss than what obtains in Hindustan Steels, Bhilai, and other 
Public Sector Industries in the country. Hence the need for the 
revision of wage structure. Whether such revision should be 
considered by a wage board consisting of an outsider or by a 
committee consisting of only representatives of management and 
employees is a matter, which could be discussed and settled.

3.DEARNESJ ALLOWANCE:- DEARNESS ALLOWANCE, SHALL BE PAID TO THE EMPLOYEES AT CENTRAL
GOVERNMENT RATES IN ACCORDANCE WITH THE RECOMMENDATIONS OF THE 
FIRST AND THE SECOND CENTRAL PAY COMMISSIONS.



4.OFFICIATING ALLCW Ai^CE:
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NOTE;- The Dearness Allowance; in H.M.T. is on the basis of some 
scheme which Was evolved in,H.A.L. about 10 years back. It is 

-not based on any/rational or. scientific principles nor linked 
-to the rising cost of living. There is also a difference between 

these scales and the C.P.C*.scales as shown in Annexure,!. 
Further.it has also to be pqted .that while the ,.employe.es. .in 

ball other Public Sector. Industrie; in our. country .are. .Paid 
rCentral rates of D.A^ it is only the 20,000 employees, of the 
four Public-Sector Industries in bangalore that are discriminated 
against. Such discrimination is unreasonable on ary grounds, 
And more .so', when it is'-observed that the cost of livipg in 
Bangalore is almost equal to, if not more than that of metropoli­
tan cities such as Bombay, Madras, Calcutta, and Delhi.

-WHENEVER;AN EMPLOYEE IS REQUIRED TO ACT IN A HIGHER GRADE 
"OR POST, HE SHALL BS’PAID THE SALARY/UAGES FIXED FOR THAT 
GRADE, AND HE SHALL.BE GIVEN DUE PRIORITY FOR CONFIRMATION 
IN THAT HIGHER GRADE’ IN CASE OF A PERMANENT VACANCY.

NOTE:-The principle of paying, an employee the salary/wage of 
■ ‘the-higher grade, whenever an employee acts in that grade is 
.'Accepted by ill enlightened employers including the Government, 
excepting’the H.M.T. The employees of the Indian Air Lines 
Corporation have.an award in this behalf published ip Gazette 
of India Extraordinary, New Delhi, Tuesday the March’~20th 1958< 

♦The H?A,L,employees are getting this benefit.

There is nonnecessity to further stress the reasonableness 
of this demand. '■■■■. .. /

5'.MACHINE ALLfo^
f IT- A k' vl f V" -
■.LTA- •

•■-.jx-4WTISTS;PUNCH 6PERATORS7ACCOUNTING machine OPERATORS, 
aTYPISTS^ ETC.j SHALL BERAID MACHINE ALLOWANCE CF Rs.io/-

PER. MONTH-, IN ADDIT^WtHEIH BASIC PAY AND D.A.

NOTE:- In'sp-te of the fact that Comptists, and Punch Operators, 
Accounting Machine Operators, Typists etc., have to work on 
Machines, which involves strain they.are paid the same..salary 
as the Clerks, which;.is .not justifiable... .Xhejmanagement. has 
recently'paid a special pay to the Hollefith~Operators in view 
of the extra work they are supposed to do, Our demand is only 
for the extension of -this principle, accepted in practice ty 
the management to other' similar sections of employees also. In 
I.T.I* the Comptists and Typists get Rs.5/- per month as Machine 
Allowance. ' I -

6.PARADE ALLOWANCE:- THE SECURITY STAFF WHO ARE REQUIRED TO REPORT EARLIER FOR WORK 
WITH A' VIEW TO ATTEND THE PARADE SHALL BE GIVEN A PARADE ALLOWANCE 
OF Rs.5/- PER MONTH.

NOTE:-The payment of special Parade Allowance for the Security

by way of 
Staff.

Staff is in vogue in most industrial concern^ including Public 
Sector Industries such as H.A.L. etc.. This, is also 
compensation for the additional work of the Security

7.HOUSE RENT & HOUSE 
RENT ALLOWANCE

ALL THOSE WHO ARE NOT 
OF BASIC PAY AS HOUSE

QUARTERS SHALL BE 10% 
WHICHEVER IS LESS.

the rent recoverable from employees who are provided WITH
OF THE BASIC. PAY OR THE ASSESSED RENT

PROVIDED WITH QUARTERS SHALL GET 10% 
RENX ALLOWANCE.

4
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NOTE:- The Principle of granting House Rent Allowance for those 
who are not provided with quarters in cities has been accepted by 
the First Pay Commission^ Accordingly Postal f Telegraph, Railway 
and other Central Government employees enjoy these benefits* 
.Eyenr-^e- ind^st^e^-T^i irnialsL:huyei.granted house Rent Allowance, 
‘ih'tnose" cases where the Wage level and rate of D.A. are low. 
.The Bank employees are also enjoying these benefits. The 
’Corporation of City of Bangalore has been paying a house rent 
^Allowance ef . Rs. 2/- per month to the lowest of its workmen.

; •’.j.r:.The.House Rents in Bangalore are increasing daily and they
are .in no way less than house- 'rent in Bo'mbay or Madras.

■0 • we ,do not say ary reason why
more, .than 2000 workers-of H.M.T. who live in this city should 
be denied' of ■'house Rent Allowance.

•„?. A At present., the housc Rent recoverable is 10% of Basic Pay
.: plus ..D.A*. which’is rat her exhorbitant. It is learnt that in 
' Sindri Fertilizers, Railways etc., the rent, is far lower fjbr

< similar'types of houses and is 10% of the Basic' Pay only. In
, T - I.T.I. & B.D.L, the’workers * be charged rent at 10% of the Basic 

, ■ Pay plus 5% of Dearnes" Allowance. Hence. t' < need to reduce. iQ
■ T-l. • House Rent. ii:'

8.NIGHTSHIFT ALLWtE;- TA' NIGHTSHIFT ALLIANCE CF 25 NP. PER DAY SHALL BE PAID TO
. \ v ALL WORKERS WHO WORK E/XOND 7.30-P.M.

9.UPKEEP

; NOTE:- Nightshift work is generally' recognised as hazardious.
It also upsets, social and family life, most of the Tribunals

• Ah . . have.-, granted nightshift allowance. The two union Industries .in
■'C • ■ Bangalore , namely' H-;A.L< and. B.E.L, are paying a nightshift

* .-xT-/ mowance of Annas fous--ner-^ dav'for workers Ln both the jshifts,^.
' TheT.T.I. workers get Bun and Coffee costin; about 4 annas,

'. Only-the H.M;T. workers are: not getting anything^ Nightshift
Allowance is' also paid -to' Air Corporation Ei. )loyees. Many Private

, . < .. Sector' Industries are also paying the Nights-lift Allowancerof
v/. 4/- ppr.day. i T;: ; ............. .

ALLOWANCE:- Rs.5/-;PER MONTH SHALL BE PAID AS.UPKEEP ALLi VANCE TO BOTH
DRIVERS AND SECURITY STAFF

NOTE;'-The Drivers and Security. Staff' are expected to keep 
themselves trim with their cipthes properly washed and ironed 
shoes polished etc., This•is- an additional expense to this

. category of workers;.-' Hence; the need to compensate them by an 
. Allowance.... ,.r ri-i

10. BONUS

(i) Produci^o rt Bonus.: - THE OVERALL "PRODUCTION BOWS SCHEME SHALL Bx. REVISED AS
FOLLOWS:

0(b)

A COMMITTEE CONSISTING OF TWO .REPRESENTATIVES OF MANAGEMENT AND
TWO OF THE ASSOCIATION SHALL BE CONSTITUTED FOR FIXING UP
THE STANDARD HOURS AND TARGETS FERMONTH*-,;

- r. ‘ ... .}'L <
' THE PRODUCTION "BONUS SHAI1 BL PAID TO ALL EMPLOYEES CF THE 
.COMPANY AS PER THE FOLLOWING SCALE:

OUTPUT IN % OF TARGET PRODUCTION BONUS PER .HEAD PER MONTH

\ 60-65 
. 66.-70
71-75 
76-80

• 81-85

Rs. 20.00- 
25rOO 
30.00 
40.00 
50.00

5
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- ? ' ' > .. 86-90. 60.00
’’■/ ‘ 91-95 70.00

? 96-100 85.00
. 101-105 ’ " 100,00

106-110;i-... / 115.00

TARGET FIXED, AN ADDITIONAL 
BONUS OF Rs. 15/-.SHALL BE PAID-FOR EVERY 5% INCREASE THEREAFTER.

NOTE:- Production Bonus Schemes c.rc meant to increase the 
incentive of the workers to produce more, to decrease.the 
labour cost and-, to increase profits of the company. The 
scheme of the H.M.T. is; one which is not conducive to greater 
efforts being putforth by the workers. It is based upon a 
system of standard hours being fixed as target for the month 
and per centage of output for the month being taken into con­
sideration for payment of bonus on a slab scale. The slabs 
are so fixed that an employee will get only Rs.5/- as Production 
Bonus whether he produces 30 machines or 100 machines. Besides 
the basic defect in the scheme is that the target (standard 
Hours) is linked to -the efficiency of the workers, the standard 
hours increasing with the efficiency decreasing,.^neither the 
slabs nor the quantum‘fixed arc properanu reasonable on any 
count. While a worker in Jay ..Engineering horks Ltd., Calcutta 
gets a production Bonus from Rs*75 to 450 per month (average Rs. 
118 per month), we do not sec any reason, why the H.M.T. 

y; employee who has in practice increased production should be 
denied more production bonus.

Bonus:-
(a) A MINIMUM CF Rs.b/- PER MONTH SHALL BE PAID'AS ATTENDANCE BONUS 

TO ALL EMPLOYEES. • :

(b) EMPLOYEES WHO HAVE ATTENDED ON ALL WORKING DAYS IN A MONTH 
SHALL BE ENTITLED TO ATTENDANCE BONUS. ALSO, IF ANY EMPLOYEE 
HAS TAKEN LEAVE WITH PAY Al© ALLOWANCE DURING THE MONTH, HE 
SHALL BE ENTITLED TO ATTENDANCE BOW IRRESPECTIVE CF THE TYPE 
CF LEAVE TAKEN. A • ’

• • ?/’• • r‘ 4 ’’

(c) A TOTAL GRADE TIME CF 15 MI WES FOR PUNCHI1G (10 MINUTES AT THE 
COMMENCEMENT CF THE SHIFT AND 5 MINUTES DURING LUNCH INTERVAL) 
SHALL BE ALLOWED FOR PURPOSES CF NOTING THE ATTENDANCE GF AN 
EMPLOYEE.

NOTE:- At present Rs.4/- is paid as attendance bonus, who attend 
on all. working days and who do not take either sick or casual 
leave. About 1200 employees out of 2700 get, this benefit on 
an average. Since the quantum is not very attractive, and since 
it is desired to cover a largo number of employees to benefit 
under these scheme, we have asked for change as in the demand.

'nus:- THE EXISTING INCENTIVE BONUS SCHEME SHALL BE MODIFIED AS FOLLOWS:

(a) THE EFFICIENCY LIMIT FIXED FOR PRODUCTIVE WORKERS, WORKING ON 
ESTIMATED JOBS SHALL BE REDUCED FROM 70% TO 50%.

(b)...THE GROSS BONUS SHALL BE RS.10/-+ 150 Np FOR EVERY POINT 
...........BEYOND THE EFFICIENCY CF 50%.

(c) THE ALLOML. FOR IDLE TIME SHALL BE 40%.

(d) A COMMITTEE CONSISTING CF EQUAL NUMBER CF REPRESENTATIVES CF 
THE MANAGEMENT AND EMPLOYEES SHALL BE CONSTITUTED TO (a) IIX 
UP STAND/D1D TIME, STANDARD HOURS, TARGETS, ETC., (b) TO CHECK 
UP CXI THE IMPLEMENTATION CF THE SCHEIE (c) TO ADVISE ON EXTENSION 
CF THE SCHEli TO THOSE DEPARTMENTS WHERE THE SCHEME IS NOT YET IN 
OPERxtTION^ /// A
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NOTE;-The Incentive Bonus Scheme in H.M.T, is based upon fixa­
tion of the efficiency of the worker calculated on standard 
time, standard hours etc., Both the efficiency limit fixed 
for the productive workers, and the quantum of gross bonus, 
are such that very few workers get the incentive bonus and 
what they are getting is also very little (on an average 
Rs. 12/- per month). Even in small Engineering Industries, in 
Bangalore such as Kirlopkar Electric Co,, and Mysore Electrical. 
Industries the average incentive Bonus is about RSa^oZr-^er 
month. However wo do not seek to change.the pattern of the 
existing scheme, We have only desired modifications to suit 
local conditions, and to make it more attractive. It is also 
cur demand that the committees consisting of representatives 
of Management and the Association should be formed to fix up 
standard hours t standard time, Targets and to checkup the 
implementation, of both the overall Production Bonus and incent­
ive Bonus Schemes. Such a measure will alleviate the suspicion 
of the employees and bring in a greater measure of co-operation, 
which is most essential in the successful implementation of the 
Bonus Schemes.

(iv) Safety Bonus A SAFETY BONUS CF Rs.3O/- PER YEAR SHALL BE PAID TO THOSE DRIVERS 
WHO HAVE NOT BEEN INVOLVED IN ANY ACCIDENT CAUSING DAMAGE TO 
THE VEHICLES. SUCH OF THESE DRIVERS WHO HAVE BEEN INVOLVED 
IN ACCIDENTS FOR NO FAULT CF THEIRS ARE ALSO ENTITLEDTO THE .v 
SAFETY BONUS. ' V

NOTE:- This is demanded in order to improve the’working of the 
Transport system and such a bonus exists in H.A.L. and I.T.I. 
This bonus becomes more necessary in view of the Joint Council 
of Management having the Administrative responsibility of runn­
ing the Transport System.

11.GRATUITY SCHEME;-

(a)

(1)

(ii)
*

(ill)

THE FOLLOWING GRATUITY SCHEME SHALL BE INTRODUCED COVERING ALL 
THE EMPLOYEES’ .

HxxLB' A MONTHS WAGE/SAL.;RY PLUS DEARNESS ALLOWANCE FOR EACH 
COMPLETED YEAR CF SERVICE SHALL BE PAID TO THE EMPLOYEE ON 
THE FOLLOWING GROUNDS

ON DEATH CF AN EMPLOYEE WHILE IN SERVICE IN THE C. MTANY TO HIS 
EXECUTORS, HEIRS OR ASSIGNS.

ON PHYSICALLY OR MENTALLY BEING DISABLED TO CONTINUE FURTHER
IN SERVICE. , .

ON VOLUNTARY RESIGNATION CF AN EMPLOYEE AFTER THREE YEARS 
CONTINUOUS SERVICE.

(iv) ON RETIREMENT AFTER ATTAINING THE SUPERANNUATION AGE CF 
60 YEARS.

ON TERMINATION CF SERVICE AFTER ONE YEARS CONTINUOUS SERVICE.

SALARY Oil WAGES FOR PURPOSES OF CALCULATING GRATUITY SHALL 
MEAN THE SUBSTANTIVE SALARY/WAGES (INCLUSIVE CF DEARNESS
JXLCWaNCE) CF AN EMPLOYEE ON THE DATE HE CEASES. TO BE-AN 
EMPLOYEE CF THE COMPANY. * -

7
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NOTE:-The Government and dnligh____  . _ fed employers have all 
accepted to introduce Gratia Schemes.in addition to Provident 
Fund scheme, as a terminal of retirement benefit. Such a ’ 
scheme will not only help'the employees, but will also, help 
the industry ip£,pv.greater increasing the bords of
"the./  ̂ means stability for the
Wus^77 giougfc^^^

most, of the PuhLic Sector Industries in our Countrv , ;it..is_ a 
matter of regret that a woll' established Public: Sector-Industry 
■£up-L,.as H.M.T. haabhot yeti introduced. It is more 'regretful 
in .view of the ponsion-cum-gratuity scheme which the Governmer-' 
ip. contemplating to introduce.. What ye have asked for is base 
•on the scheme existing in H.A.L. and I.T.I. Most private Sect 

, Industries are now having Gratuity Schemes. .

.ON & RECRUIT- 77 COMMITTEE INCLUDING THE REPRESENTATIVES OF THE EMPLOYEES 
ASSOCIATION SHALL BE CONSTITUTED TO FORMULATE A PROPER PROMOTICWNT; PROCEDURE

• MD.,RECRUITMENT PROCEDURE IN THE COMPANY. THE RECOMMENDATIONS 
‘SHALL BE IMPLANTED. BY THE IiANAG>®NT-.

13.LLaVE 'AGILITIES;

(i) Earned Leave;-.

(iiJSick Leave?

NOTE?-Promotion and recruitment procedure in H.M.T. is not
• 'satisfactory. Favouritism, Prejudice, ,etc., have played.their 

port in either granting promotion or denying-them.-.;- Only wkth
:. a proper promotion Procedure can the management except the 

fullest co-operation of the employees. \

- . Leave facilities shall be as follows for all employees in the
’ /factory: . ; 4- 7

. -30 DAYS PER YEAR ON FULL PAY . AND D.A. WITH A RIGHT TO AQCUMUI^
. bW 3 Years." 7 .’■/•.

* * ........j ' V7 • . . 7 ;. * * ; .

’ 10 DAYS ON FULL PAY AND D.A. OR 20 DAYS ON HALF PAY AND HALF

(iii) Casual Leave?- •

(iv) Festival Holidays

D.A. PER YEAH WITH A RIGHT TO ACCUMULATE FOR 45 DAY'S. 7>

' 12 DAYS ON nW PAY AID D.,A. W YEM.
• r • ; ■■

n- 12 FESTIVAL HOLIDAYS WITH FULL PAY AND D.A. PERYEAR SHALL 
: IEE GIVEN. TO ALL EMPLOYEES.- THE FACTORY SHALL BE CLOSED tN

JANUARY 26 TH, MAY DAY, MD AUGUST 15TH. THE OTHER NINE PAID 
HOLIDAYS SHALL BE AVAILED CF AT THE OPTION OF THE EMPLOYEE.
FESTIVAL .HOLIDAYS SHALL NOT'BE DENIED ON ANY ACCOUNT.

NOTE:- Leave Facilities granted to most employees in H.M.Ti ar" 
(1) 15 days earned leave (2) 7-g- days sick leave (3) 7 days 
casual leave (4) and two national holidays- all on full -pay. 
The factory is clesod on 10 more festival holidays-but without 
payment to the workers. It is learnt that the employees in, 
Sindri Fertilizers arc at present enjoying all the leaves facil- 
that we have asked for,. The. H.A.L.-workers are getting totall1' 
52 paid holidays per year and,._the._I>TkI, workers ^et-4^Jiolid< 
per year (Annexure 2)„ There is no reason why we should be do 
.the same* ; -■ ‘ : '

14. RAILWAYr.FARE:- FITWEES SHALL BE. PROVIDED WITH CONCESSIONAL RAILWAY FARE
■ FACILITY, ONCE A YEAR, FOR MAKINCRA JOURNEY WITH MEMBERS GF 

HIS.FWLY BEYOND 200 MILES ON SINGLE FARE DOUBLE JOURNEY.
•' " ' :r' •' / .7’ "t ^7 ;

'NOTE:-. This is .a facility that is being granted to the Central
.Government workers. It has been provided for with a view -to 
enable the large number of employees who have come from all pa> < 
of the country to go to their native.places, once a year atlea 
in order to discharge the social and, other obligations’. On

| simUaF cc ^iterations, tlie Air Corporation enylovesa get frqe
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Air passay c to themselves and their familieg.
Employee^ get number of Railway concessional facilities, H.M<1 . 
has also drawn hundreds of workers from different parts oi the 
country ‘such, as Tamil Nad, Kerala, Andhra, Bengal and the North 
With their existing.incomes, it has not been possible for most

state that they

of them to go to their places, since the past two or three year; 
Being employees in a Government of India concern-we hope, we wi 
not-be accused of.;being unreasonable if we 
should also-be entitled to this benefit.

15, DATTA-FOR DUTY
OUTSIDEy.

ANY EMPLOYEE WHO IS DEPUTED ON COMPANY 
FACTORY'A\REA'WITHIN'B/JIGiLLORE SHALL BE
PER DAY-. ;;

WORK 
PAID

OUTSIDE THE .
A LATTA OF U;1Z

I.- X' . .uX/'.' X/ "... \
•NOTE:-! The Batt-.;, paid is just annas 10 
meets the hare necessities,. Hence this

per

ing Rs.l/ batta per day.

day which hardly 
demand, HiAiXxLiS-L :

16,- UNIFORMS^ ETC. y ('a) ALL WORKERS 
KHAKI FULL : 
SECURITY, F

BUSH SHIRTS ANDSHALL LB GIVEN 3/SETS OF KHAKI
ANTS. AND ONE PAIR OF SHOES PER YEAR (EXCEPTING

BRIGADE, DRIVERS AND ADMINISTRATIVE STAFF)

t

?

(b) Sec;urity:-. ,-• SECURITY STATE SHALL BE GIVEN PER YEAR ^ PAfe CF“ KHAKI’BUSH 
'COATS AND FULL PANTS, THREE CAPS, A WOOLLEN OVERCOAT', A TORCH, 
A RAIN: COAT, GUMfBQOTS AND 2 PAIRS OF SHOES WITH WOOLLEN SOCKS,

(e) Drivers

(d) Fire Brigade

DRIVERS SHALL IX GIVEN PER YEAR, 3 PAIRS OF KHAKI BUSH COATS 
AND';F?TLL.::PANTS, 3 PEA CAPS,’-ONE WOOLLEN JERSEY, -ONE RAIN COAT, 
AND 2 ixfes OF SHOES WITH WOOLLEN SOCKS,-

FIRE BRIGADE STAFF; SHALL BE GIVEN THE SAME TYPE OF UNIFORMS
‘ ETC., PER YLaR AS FOR THE, SECURITY STAFF,-BUT THE COLOUR CF 

THE UNIFORMS SHALL BE BLUE WITH RED BORDER,

(f)

(h)

TNO RUBBER APRONS SHALL BEGIVEN 
THE CHROMIUM PLATING, FETTLING,

PER
OIL

YEAR TO THE WORKERS' IN 
WORKING AND RESHARPENING

PAIR OF GOGuLES SHALL Bi GIVEN PER YEmi FOR EACH OF THE 
EMPLOYEES LURKING- IN THE GRINDING, FETTLING AND CQRYMg^ 

...TURNING'SECTIONS, - •

A PAIR > OF: RUA BLR GLOVES SHALL uE GIVEN. FOR EACH OF ..THE EMPLOYEES
•WORKING IN THE TURNING'AND ELECTRICAL SECTIONS.

8 OZS of MILL B^OAY SHALL bS-GIVEN’ TO THE EMPLOYEES WORKINGU 
IN THE OIL, AID SMITHY SECTIONS,,

ONE XIN COAT PEXYEzR SHALL BE GIVEN TO EACH OF THE EMPLOYEES 
WORKING IN THE STEEL AID SALVAGE YARD,.

NOTE: It -as a \ 
uniforms sbowJ.

roll recognised principle that adequate sets of

employees such a;
be issued regularly to certain sections of 
s Security Staff^drivers, watch and ward etc.-,

The quantum rmd manner- of issue of such uniforms in H.M.T, is 
neither-adequate nor proper«■ Hence the necessity to regularise 

; them-;-ad-- suggested in the' Demand Memorandum, /mother demand 
( ' which-’has~ to- be c o is adored•- ih; this- connection is the question 

of providing G-sets-^of uniforms-'to. all workers. This has been 
raised since workers clothes ‘get soiled soon during working, 
they are not in. a position, to replenish them at their costs,' 
The vpry fact workers wear the same type of-unif prm/during work 
will help to IncluCate a greater :sense of diseaplane- which helps 
the industry. /.This matter is being considered in H.A.L. The 
Ci£arettcXactcr,r in Xn^alore is providing uniformly for. .

. workern- jjicludl'n^ women whrker&t-u.
9



Page ,91,7. ARTISAN TRAINEES THE CONDITIONS OF SERVICE CF 1HE FR^S^NT ARTISAN TRAINEES WHO ARE EITHER PAID .STIPEND'S ‘CRLHaW^LN''GLASSIFIED SHALL BECHANGED FOLLOWS: ' .1 Z-- --STIPEND DURING TRAINING:;'' GRADE AFTER TRAINING
r

1) ARTISAN TRAINEE VB” Rs.9O/- PLUS D.A. Rs.l55^iq^7Q PW.
7 D.A.#) ARTISAN TRAINEE "C” Rs.75A'PLUS D.A. Rs.80-5-100 PLUS

j
D.A.(b). XLt TW ARTISAN MiAINEES WHO HAVE NCM BEEN CLASSIFIED AND FIXED IN GWS' BELCW THAT MENTIONED ABOVE SHALL BE ABSORBED IN ..THE ABOVE GRADES/ •THE BOND OR nGrOiOr WHICH THE TRAINEES ARE TO EXECUTESHALL BE /AMENDED. THE AMENDMENTS ARE GIVEN IN ANNEXURE(a)* '■"TRAINEES WHO HAVE ALREADY SIGNED THE AGREEMENT SHALL BE ASKED " TO 'SIGN THE MODIFIED AGREEMENT' AND THE OLD AGREEMENT SHALL BE ' TREATED AS NULL AND VOID. ,^X ■'' ■■TF .THE TRAINEE KJLS ’TO PASS IN THE.'TEST ON THE FIRST ATTEMPT, ' HE SHALL BL GlVEF ANOTHER CHANCE nFlER A FURTHER PERIOD OF' TRAINING. IF HE STILL DOES NOT PASS THE TEST, THE MANAGEMENT•. SHALL OFFER A SUITABLE GRADE BASED QI THE PERFORMANCE CF . THE ?. TRAINEE-, AND THE TRAINEE SHALL BE GIVEN AN OPTION;EITHER TO<ACCEPT OR' REJECT W OFFER. IF THE TRAINEE' REJECT^THE OFFER AND"IS TERMINATED BY THE 1LNAGEMENT OR IF THE;’WINEE"IS" TERMINATED <CR iiNY OTHlR REASONS, HE' SHALL NOT BE LIABLE TO PAY ANY DAMAGES. CR, EXPENSES TO THE COMPANY.1 THE REPRESENTATIVES CF THE EMPLOYEES’ ASSOCIATION SHALL BE ASSOCIATED BOTH DURING; TEST AND INTERVIEW.NOTE Artisan Scheme in'H.M.T. is not based on any rationalprinciples* The stipend,during the period of training is low, the grade in which the trainee is to be fixed after training is not specifically told at the time of joining and such grades fixed, are .also very low., They,...dQ. not .coware favourably. .with similar schemes jn I.T*ll* etc..Besidd’s? the workers are asked to execute a bond ;with objectionable (.' clauses bird ing them) for five years. The-'tests in the Training Centre have also. pome in for criticism. Hence the necessity for completely .changing conditions-...of' the Artisan Trainees* What has been demanded is what obtains to-day in. I.T.l. . ... .IB. REST ROOMS "REST ROOMS SHALL BE CONSTRUCTED FOR OFF-DUTY CHCWKIDARS AND. ' DRIVERS AND THOSE WHO STAY AFTER WORKING HOURS/'ggC ■

h

NOTT:- This is a minor demand* The Off-duty Chowkidars and Drivers are .una'le to :gq to their houses in the nights after the work, .to:;dis/ba^ Transport Difficulties etc. Since they are f orced to' stqy. in the ..night it is reasonable that they should be provided with some re.st rooms. The I.T.I* Management has provided .two garters furnished with, cots, beds ^iOpqyttbnets''etc.i'fdr the" off-duty Security and other Staff*
19’. AGRLMIENT

t

■NO? AGREEMENT'SHALL BE' DEM/WED FROM ANY EMPLOYEE WHO IS ENTITLED ‘TO FROMCTIONy' OR ON THE GROUND THAT HE IS BEINB<pROMorm; .o;’. ■ ;
.10.
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NOTL:*- In H.H.T. "while employees are promoted either as charge­
hand ”or supervisors, or Foremen etc., the Management demandsan 
agreement from such .employees, to serve for a period of 3 years, 
5 years etc., This is putting a premium oh promotion and hence 
unfair. Such a practice does not prevail any wherpelse.

FORWARDING OF
APPLICATIONS:-
L1 • • V

■ AN EMPLOYEE WHO IS NOT'BOUND BY ANY AGREEMENT SHALL HAVE THE 
• RIGHT OF APPLYING THROUGH THE MANAGEMENT FOR A JOB OUTSIDE 
WITH A. VIEW TO BETTER HIS PROSPECTS, AND SUCH APPLICATIONS 
NOT EXCEEDING WO IN A YEAR SHALL BE DULY FORWARDED BY THE 
J4ANAGEMENT TO THE CONCERNED. IF THE EMPLOYEE GETS THE JOB

■ JJLSEWHERE ON THE. APPLICATION FORWARDED HE SHALE BE RELIEVED
■FROM HIS- WOIiK ON‘ HIS REQUEST

21 FACILITIES FOR
COLLECTING UNION 
SUBSCRIPTIONS.

22. UNION OFFICE

NOTE;- It is a well accepted principle that all encouragement 
their prospects. Besidesshould be given to employees to better _ _

if is a constitutional right of every citizen to seek avenues of 
promotion unhampered by aivBody. But these principles are not 

•;implemented in practice by the„H.M,T. management in so far as 
they are refusing to forward applications of employees who hav^ 
applied through the .management to other concerns ^industries 
etc. This policy, unless reversed is liable to create a
sense of frustration, and demoralisation among the employees 
which ultimately is- bound to affect the industry.

COLLECTORS AUTHORISED BY THE ASSOCIATION FOR COLLECTING 
^ASSOCIATION SUBSCRIPTION, LEVIES, ETC., SHALL BE PERMITTED 
JTO COLLECT DURING WORKING HOURS WITHOUT DISTURBING WORK CF 
THE FACTORY. „

.• NOTE: -What is demanded is just an ordinary facility for carry- 
.ing on normal activities of a Trade Union. Such a facility 
has been granted to the workers of Jay Engineering Works, 
Calcutta. We‘feel there is no necessity to deny it in a 
place where workers'are participating in the management.

THE COMPANY SHALL CONSTRUCT A BUILDING AT T'EIR CWN COST 
TO HOUSE THE EMPLOYEES ASSOCIATION.

NOTL:- is a Union with increasing activities. It is

23 A DATES FROM WHICH 
'"D.AUIDS TO BE .
IMPLEMENTh~ ...

necessary for such a Union to have a well accommodated^- * '-■ 
spacious Office. Such Union Off iceshave been constructed 
by the management of the K.G.F. Mining Companies, etc. 
The conceding of this demand will go a long way in further 
promoting the Labour-Management relations in H.M.T.

.THE DEMANDS CONTAINED IN THIS NOTICE.SHALL BE GIVEN EFFECT
TO FROM THL DATE'OF' THE DEMAND NOTICE, EXCEPTING FOR DEMAND

\a N0.1 RELATING TO BASIC WAGES WHICH.: SHALL BE GIVEN EF'.'ECT 
/...TO;FROM'.OCTOBER, 1, 19S8<'

NOTE;- Generally it is a practice to grant demands with 
retrospective effect. Hence we have asked demand^tp be .M ‘ 
conceded with effect from the date of the demand Notice

•7 namely 7-1-59, excepting in thq case of Basic Wages
this case we have asked from 1st October 1958, since that is the 
date from which the employees of tf.A.L. and B.E.L. got

, . eflfca.nP.,ed. Basic Wages, it will also not be out of place, if 
it is pointed out that the enhanced wages of salaries and 
proportionate increase in grades and salaries, were given 
effect to from 1st April 1958, in the case of the I.T;-I. 
employees.

11.



ONCLUSx •

Page.11.

The above, we believe, gives a fair picture of the back­
ground to each one of our donande « Wq realise that 
capacity to pay will be one of the major factors in con­
sidering our demands. It is seen fromthe Balancesheets . . 
that H.M.T. has made a net profit of Rs.3,99,694 in the 
year ending 1957, and Rs.30,70,551 in the year endirg 1?58* 
We expect the returns to bo equally good, this year also. 
Besides, the -H.M.T. employees have contributed to trebling 
production and despatches and to achieve a record output of 
100 machines in the month of January 1959. In the ligh- of 
the above, wo will not be far from truth if we state that 
the industry is in a position to meet our just demands. 
H.M.T. employees have strived their best to defend and 
develop the Public Sector Industry and have strengthened the 
nations economy in their own.measure. We are only appealing 
for social justice. V.. request you to consider the same in the 
above light, lend us your wholehearted support and help to 
get our just demands conceded.

N.B: The following abbreviations have been used:

H.A.L : Hindustan Aircraft Ltd., Bangalore.
IST.I : Indian Telephone Industries Ltd., Bangalore,
B.E*L : Bharat Electronics Ltd., Bangalore*
H.M.T : Hindustan Machine Tools Ltd., Bangalore^

f MP

(A. B ♦Bhattacha rj ee)
Secretary.

(MiS.Krishnan) 
President.

*



HINDUSTAN MACHINE TOOLS EMPLOYEES' ASSOCIATION
President: M. S. KRISHNAN
Vice Preside ’: GEORGE JACOB 
Secretary : A. B. BHATTACHARJEE
Asst. Secretary . K, M. MUNIYAPPA 
Treasurer: S. K. BANERJEE

^^O/MP/37.

Dear Sir,

Reg. No, 120.

H. M. T. Colony, 

JALAHALLI, P. O.

BANGALORE

..... .............................

Enclosed is a copy of the Demand morandum submitted by the Association to the

Management on 7-l-’59 from which you 11 note that there are some major demands such 

as Basic Wage, D.A., Gratuity, Leave cilities, Bonus etc.,

We would like to mention that the. a Demands are not exaggerated, since the Wages are 

low, D.A. is not in accordance with G.I.C. scales, Leave and other facilities are also

unsatisfactorys Despite the fact that the workers have produced 100 machines they get

only 5/- as Production Bonus. It is unfortunate that the Wages, D.xi., Leave Facilities 

and other anepities are lower only in ihe Union Industries in Bangalore, while our brother 

workers in similar Public Sector Indus ries enjoy better facilities. And what we have askew 

for is almost the same as what obtains elsewhere.

The Association conducted negotiations with the Management twice and the indications 

are far from satisfactory. We are fur;her negotiating.

We are pained that though we have lone our best in surpassing the targets of production, 

in lending our whole-hearted co-opera ’cn to the Management by striving hard to make the 

Council of Management a success, the editions of living of the employees have not improved 

correspondingly.

In view of the above, and in the interests of the industry as well as that of the 

employees, we request you to intervene and lend us your whole-hearted support in getting 

conceded the jjust demands of the 2700 < nployees of H.M.T.

We have done our best to the nation. We assure you that we will spare no efforts to 

play our part ;effectively. We appeal to you to do your utmost to us.

Thanking you,
A YourG^faithfully,

Secretary. President.
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’ Bangalore, 1

PIT CTITUATIOiT Ic IIM.T X Dated: 14-6-5^

This report is in continuation of ny previous r-. port» dated 25th May 1959. In
I 

the light of the discussions ,c ha^ . wo passed a resc^ution in the fxocutive Committee

stating that we desire a negotiated settlement nd that we are prep red to submit a

list of minimum demands* for ?. 2 v car -oriod ug v e me nt provided the Hanagemert does not

use the list as a record in the Tribunal and without prejudice to t e claims of either

party (cop;'' of the resolution is enclosed). The ^'.’.nagemo rt did not react properly. 

They have stated that our rec rests could not be conceded and that w.; are holding out a 

threat etc.

While we were under the impre ssion that the Management wor‘1d not negotiate 

further in view of their ?ctJ ,r, another development took place wh‘ ’h indirectly helped 

us to some extent, J-cut aithu cioht months K.ck mury employees c_ the ch age-hand cadre 

had been sent for test with . view to promote hem. rihc Union was pressing the Mar^genor 

to aeeounce the decisions of such-a test, decently they aWrmced ’ ho de. isicns. In 

this, all other charge-hands excepting Jir Com. .K.Baro ’jee, the Tr usurer of our Union 

wore premoted as Supervisors. It ..as openly t . Id that he could not be promoted since 

he was connected with the Union aru t’ at he dec s not r main in bis place which is suppose 

to be a necessary quality of a supervisor. 1 v.e this was a clear act of discrimination 

the workers of the tool rocr lection demonstrated spontaneously' by goiig to the Managing 

Dir-ctor’s Office asking for an interview. THs was dons during luch interval and there 

was no strike. The Officer ctunc and tried t< pacify uhe 400 workers. Since time was 

up the workers-went back to work leaving 5 representatives to speak. However the Ma’r.gc 

ment hah not reconsidered tb.^ issue. The M.^j. has also concurred Litn d the decision 

against Com. d.K.Banerjee.

T is demonstration sb cl: up the Management. The lent roller of kinazee (CFA) kho 

had till now been isolated aS pro-communist etc, too up courage and told the M.D. that 

the situation is deteriorating and that negotiations ;ith the Uni:n had to be conducted. 

Xte He also stated that he b_lievea that such a settlement was possible and offered to 
i

nco<j ■.Aaj.te with the Union if th M.D. permitted. The M.D. agreed to this and asked him 

to do sjo confidentially. ...cccrdingly no got in" ions with us were a^ain started.

contd. 2.



He submitted a list of Minir’m demands (enclosed) for a 2 year period agreement.

{mhe to*: fl recurring expence for this will be Ec.10 n ukhs per year). The C.E.A. discussed 

this with M.D. and on the basis of the proposals wh>h he made, he wants. that we do not 

give a lorg list of demands which may ' go thro^y i the Board. He desired that we 

concentrate dn 5 or 6 main deman^ c.nd ho .Iso expr seed that many other smaller issues could 

be settled hr/ administrative act! n without '-eing place ’ i?* the Board. However the M.D. 

was not Inclined to accept ’'achir .1 lowar.ee and oi ’ or sectional Allowances excepting 

right shift Allowance. It ,;as also proposed that t' o Management would straight away 

implement certain issues such as (a) Basic Bago enhancement by h.5/- with retrospective 

effect (b) Hight shift Allowance of .13.4/- per day <0) 12 festival holidays and that an 

agreement between the Union a rd Ur.nagement could be entered lie after introduction of 

the Modified Scheme of overall rd reduction “.'onus in >.bcut two or three months and implement­

ation of other Mtnor demands adm’nistrativoly, wit’ In these three monthsxznd. Jince 

nw thought this will be a lair a’d reasonable settlement gave further modified 

proposals (as enclosed; or the b..zis of t’ o Minimum list of demands. The^rscurrirg 

enpense was brought down from 10 lakhs to about 7 akhs per year. Th:n was given on 

June 3th, while the Board ’./as to meet on June 10th 1959. Ho expected a reply to cur 

communication after the Board. - occeptMthis position since we thou, lit that a fair 

and reasonable settlement could h arrived at and the relationship w' ich has been strained 

during recent days could be restored.

However our calculations have not come th true fully, mostly due to the attitude 

of the Management and the conspiracy d some officers agairst the Union. Cn the one 

side while through one officer ( Eft; was ^gotiating with us, on the /ther the Management 

was taking recourse to actions which are extremely provocative.

(1) _rtreme restrictions have b, n put on the office-bearers and members of the Executive 

Committee ci the Union for moving in the shfips ana representing the grievances of the 

employees. Security measures have n tightened a great lot and pus Ms are given to 

employees even to go to th- del: room or latrine. Our Cilice-bearer” are virtually 

tied down to the table or mac hi-;- and not allowed to move about.

^2) The watch and ward >3'..If weix c lied by the Security officer and forced to give 

declaration in writing^ hether th art members of the Union or not. We have addressed

a letter regarding this to the ’ln^ /ment.

lowar.ee
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(3) Supervisors who arc entitled tc take part in T.U.Activities as per the Act are 

barred ftfom participating as per ar office ordc •• of the M.D. The Union has also addressed 

a letter regarding this.

(4) fhilo Juniors have been promoted as supervisors etc, nar Sri G.h.Bonerjoe, Treasurer 

of the Union has been denied, promotion. Avon on representation, the M.D. has refused 

to reconsider the decision. .imllarly the Vice-president Sri foci go Jacob has also 

boon discriminated against i ■. the matter of promotions.

(e) facilities for conducting the General bed;' meetings, such as Transport and accommodat­

ion wh:‘ch was all. along being given has b^en denied on two accasio: s,

(j) The phone in the Union C-i. icc has been removed surrcptitionusl; , on the plea of 

repair etc.

ho Joint Council meeting was lot conducted last month even th ugh the constitution 

enjoins that it should be held once a month. On our representation, they fixed it this 

month/;. however it c-uld nx go through since the venue was changed first from Board 

room (w'lerc it was being he'd u. •••ally) to the Joint Council Cffice alKl then to the Person 

'imagers’ Office. Ou? memb.rs refused to attend the meeting in I.M’s Office. They said, 

lot it be held in any common, room. Joint council is not function:, g at present.

Despite all this provocation we persued cur efforts &t negotiated settlement, I 

tried to contact about a dcs~n times the M.D. to have a discussion on all the above and 

remove misunderstand' ngs if any. TTowever he has not agreed to me t vs. Similarly when 

Sri Ufillay, C’ airman of the ’ card of Directors come hero for the Board meeting j he

tried to contact him. Be dso regretted his inability to meet us. ^his we learn is 
*

deliberately done. It app-ars the Chairman had sent a telegram from Delhi stating 

that the Interview with th. Union could be fixed on 9-6-59. Vow ver this was sabotaged 

on ‘'"sj coming here, due tc auvr'se reports about us. ThoughKithe:• the M.D. nor the 

Ch..■.‘‘man 'h/vtyr us, a decision has been taken about th. demands at the recent meeting 

cd ' hd Board of Directors ’xld on 10-6-59. Most of our proposals have been conceded

excepting for overall rroonotion onus of Rs.iO/- extra wc have marded, gratuity c’ em-

12 festival holiday s/Mc Heve have welcomeJlthis decision. Uo of- icic.l communication is

sent to us. It is dore without reference tc the Union.

thfin contd,4.
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Another important thing wh'ch has taken place for which some of the Officers, 

in particular, the Personnel ’ar.agcr, is responsible is the formation of the Bival Union

at this time,, The ieroonnel 

and his house engagi-ag on iris

has been conducting secret meetings in his office
.onents, the r'^UC-pro*- management group which was

d fcatod in the last o’1. ctior: t; the Union to f: ~ a rival ’Tnidn. mhe first thing 

they did was to slander us bv t bringing handbill. , stating that the- Union was communist 

etc. etc. These people got the signatures of 20 ,;orkers and impleaded themselves as 

third patty in the Tribunal where our case is going on. Desides the r.M. and these per.sor 

have hatched a conspiracy against us. Coming to know of our confidential proposals 

through the M.D, just a da; prior to the Board of Directors meeting on 10-5-’59, t ej 

brought out a handbill acusir.g jf bwtrying, stating that they have g’ven some demands 

to be granted as 11 Interim Bc^ic.4 from a data earlier to what we ’ yve ashed etc, Cq 

secretly coming to knew of t’ _ ^cisic ns of the Board, oven bofor the T oard abounded 

the decisions, the riv„l Union known as !,T-W Karmika Singha1 acco^nccd them early in i 

manning on 11-6-’59, ^nd claimed it as a great victory for them, "hug have also been 

going round the factory trying tc curdle members to thir union. 1‘hile these disruptors : 

all allowed to go round freclw , ou active uoi&ers are not allowed, "’hose slanders 

and conspiracy had net rniu4k fleet on the workerst brought out Bulletins exposing t’ is

gam. and^the workers ■ ave st n through it. However we are now co fronted with an I fUJC 

backed rival Union, which is also supported by the Personnel Manager, Sri D.Rajagopal.

Thus on the one side th< Managements, particularly the Managing Directors1 attitude 

to ns has c’anged and we hav - not come to the previous position inspitc -f our best <ffor 

to do so, on the othe- the rivl' Union has been formed. From what uw 1 am the decision ' 

form a rival union, the cJSsitude h us etc, have been decided bc hi^heo-nps at Delhi.

It appears, .after the aDemands Heck51 etc, which we conducted, the Minister for Industries

and Commerce, and the Finance Vinlster~Manubhai Shah and Morarji Desai desire that a

stiffer attitude be tiken against us. lb learn that reports have b >n i:ont by the local

Govt, aiAthc Security Department of the to the Centre that the communists are extend

ing their influence, conducting meetings, collecting funds for th. party etc. Recently u 

Sri Morarji Desai and Lal iri:ad lahadur Sastri were in Bangalore^ riv.-J. group met them _..d 

all sorts of false a~ legations against us have been made. Besides, sim^ both HMT a
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harat Electronics are situat: >d In Bangalore Morth Taluk, which comes under the 

i'arlimentar/ constituency of ;ri K. '.Tiddy, and where the communist part, gave a 

stiff fight, at the last elections, it appears he has also been taking keen interest 

in seeing that a riv.nl union is -j'-’medo It looks as though enormous pressure is being 

brought on the M.D. through .j’ious sources both lc~al and at Delhi to seo that the 

attitude to our Union is cha The game ultimately seems to be to wait for some 

time, u sucen our TTnion and then recognise tie rival TTnion. Stoigfcctte Mwii* through the 

M.D. by ’imself may not wish for such a situation, 't looks as though he is forced 

to do so in order to retain ’is position* In the bargain the CFA lias been much maligned 

etc, as‘pro-comnust etc, though the fact is that he has nothing to do with us, and the 

only thing which impix impelled him to negotiate with us is his desire to settle the 

disputes in the interests of It appears all sorts of false repor4 about him have 

been ent to the Govt, of I-.via and Ministers concerned and. that it wil?. be discussed 

at the Cabinet Levele

Under these circums'anccs, hat should be our attitude, approach and tactics?

1 s discussed about this recent?.; ard we have come t>. the- following uni..rstandipgi- 

(1) he should not get provoh d inspitc of the extremely provocative bo' j.viour of the 

Management, ’.Idle w- ’ ave t point out the issues on which discrimination and harassment 

is there,, while we regret at the attitude of the Management to the ’Tnion, we do not 

frontally attack them and uc mix further efforts to settle the is:, nes by negotiations,

(3) w. ou.gh we know that ths i 'v.,1 Union is being egoed on by some officers and though 

we ’ -.w that there is conspiracy, wo have to make a differentiate a approach between 

the actions of some officers .rd that of the M.D.*V ile we expose 4 e tactics of the 

rival union and say that some officers arc also supporting them, we do not put the entire 

Management with them, Me regret the actions of the Management and /e do not speak of it 

as an open conspiracy ^etwecr the Management and the rival Union*

(3} .legarding the demands, we will seeat the next hearing of the Ti Lbuodl, r

19-6-53, what the Managements’ representatives state. ’Je will wagt upon implementation 0_ 

whatever is decided without prejudice to what goes on in the tribunal. If this is 

accepted, the workers ..ould have immediately got something and we could still carry on 

the case in the Tribuarl regarding the rest. In view of the third party, also being

♦
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impleaded think this is the safest com’s • If the Management does not agree to

this and wants an agreement, wo will consider that position in the 1.0. and on those 

things where uerands arc satisfied fully we will submit a compromise petition* Bos' 

since what the oard has decided is on the basis of an award in the ITI case we m^. 

get pm from this Tribua 1 more than what has been already co. ./led to the ITI worker-

If we have to continue o^r case in the Tribunal we intend appointing Sri V.i. 4 

or Mohan IhimaramangaLuXas our ^ivocate. >

(4) Inspite of all the above, if we have to restore the original position, it me; not 

possible to do so at the level of th< Management here* We feel that we must go on a 

deputation to Jelhi to the Minister for Labour, Lrime Minist .r etc, and explain to 

thejm our entire position through a Memorandum*

As you see from the above report, the situation is quite serious* The 

Congress f'arty here and into .sted p.rsons including some M’nistcrs and some Office; 
<•

of the company see arc tr, ‘.ng their b:st to sec that we are provoked, that the Joint 

Council does not function he, so that they cun say that wherever /.T^HC men work, 
then no groo^wr industrial relations can exist and no constructive activity could 

be there* They x.ish to blame us as saboteurs of the -irst experiment of workers 
Participation in •' ugem^rl , in a rublic Sector Industry. Since all this has a deep 

political implication, clooj attention and guidance in time is necessary from the 

AlTOC* I request you to give us your advice at the earliest so that we could procec^ 

further, In particular' I would*like you to t_ll us whether our coming to Delhi will 

be of use &tc.

Luth greetings.

„nclosures: .Krishnan)

1) List of Minimum Bernards,
2) Lett err^urt her concrete proposals,
3) Bulletins, li, 1^*3 lo] l*x, uno. Io,
4) copy of the Boards decision, 
d) Handbills of the rival union.

।
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be 15 days wage 
yeai' of sere ice 
framed later.

s plus dearness allowance fc every
. The rules of t he scheme e'c, shall

The •'anagomcnt shall enhance the Basic pay o.adDearness 
Jxl'J.o.. .icc and shall grant concessional Rail ay fare as 
demanded by the Union if the same is enhanced or 
inf -c-GUced in the other Union industries in bangalore.

Ths above are the major domandw which we desire to be accepted and ——■
implemented by the Management immediately. However there are certain minor issues 
such as, House rent recoverable to be 10^ of basic pay +5% of DA, officiatirg 
allowance, Batta for outside duty, uniforms, rest rooms, agreement on 
promotion, amount recoverable from Artisan Trainees to be actuals expenses 
or actual expenses mims the assessed amount for the service put i: t facilities 
for collecting Union subscrippions, and construction of Union Offic-j near 
orkers Club, which can be implemented by taking administrative action. We 

take it that the Management will take administrative action to implement 
these minor issues. We expect an endorsement for the same.

We wish to submit further that we will be prepared to enter i to 
two year agreement on the six or seven demands referred to above. In 
the Management assures to concede them and implement the rest through 
administrative action.

case

In connection with the above, we wish to point out that there'-a e certain 
matters pending before the Industrial Tribunal. If the Management agrees to 
the above, it will necessiate filing a compromosc petition in the ^ribuarii 
regarding the matters there. e hope the Management will take necessary 
steps*to see that such an app’ cation is made out by the parties uemed, 
for filing before te Tribunal.

We hope the above will settle al? outstanding disputes and wi? create 
a normal atmosphere for incr^wed production and healthy industrial relations. 
Ue request you to consider ths above favour able ly.

Thariki% you,

Yours fathfuliy,

od/- (A. B.Bhatt acharj ee)
Secretary.

/copy/
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ALL-INDIA TRADE UNION CONGRESS
T. V. LAW BUREAU :

R. L. TRUST BUILDING, 
55, GIRGAON ROAD, 
BOMBAY 4 (INDIA)

4, ASHOK ROAD, 
NEW DELHI.

President : S, S. M IRAJ KAR
General Secretary A. DANGE, M.P.

way 30, 1959

Dear Com. S .A .D »

Herewith the report

This is urgent and 
attended to •

With greetings,

Yours fraternally,



AWARD 0? THE FIFTH UHXJSTRIA L TRIBUNAL 
BENGAL IN AH INDUSTRIAL DISPUTE BETWEE

<LL«t

WORKMEN AMD THB EMPLOYERS OF THE '
FIRMS EMPLOYING MORE THAN 250 WORKERS.

.... i.*..—

KRING MM

At the end of December, 1956, the Govornaent of beat*"1 

Bengal referred an apprehended industrial dispute between the 

employers and the employees of 74 engineering firms of the ’ 

State involving several issues such as wages and dearness v " - 

allowance, fixation of grades and scales of pay, etc,, to the 

Fifth Industrial Tribunal. It may be recalled here that the 1 

First Engineering Tribunal had prescribed in 1948 a minimum : 

of 7s. 30 as basic wage and 25 as dearness allowance. Two 

years later i.e. in 1950 the Second Engineering

Tribunal had enhanced the dearness allowance from ns. 25 to 

31. r

It was contended by the workers representatives that the 

engineering industry in the State was firmly established and was 

yielding colossal profits end could therefore, afford to pay a ' 

living wage to the workmen. Moieover, it enjoyed certain special 

advantages over the industry in other States in the fom of- 

close proximity to raw materials and cheap transport facilities. 

It was also claimed on behalf of workmen that the occupational 

hazards, responsibility and technical skill Involved in ths* - 

industry along with the ever increasing cost of living, justified 

their claim for higher wages. The employers* associations' refuted 

the allegation that the industry was making huge profits and 

urged that the prices of pig iron and steel kapartaxaf had 

Increased considerably. Besides, the restrictions imposed 

imports of raw-materials had created a scarcity of these raw 

materials. The employers agreed that they were paying bonuses 

to the workmen besides providing various amenities e.g., medical 

lad, canteen etc. and therefore, stubbornly opposed only '^ 

enhancement in wages. It was further contended by the employers 

that the wage structure is a long term agreement and should not 

be disturbed unless there was a material change of circumstances. 

As regards the grades and scales >1 wages; classification of



workmen, etc*, the employers contended that these issues 
should not be dealt with by the Tribunal, but by a 
Committee of Experts* The employers also opposed automatic 
or guaranteed time scales since it would place an additional 
burden on the industry and would jeopardise Its competitive 
position* As regards the increase in dearness allowance, 
the employers argued that the sudden rise in the cost of ■
living index was only a temporary phase and that it would 

go down as effective measures had been taken by the Government* 

The Tribunal did not accept the employers’ view that cover? a r£od 0/ 4 y 
wages once fixed should ba left undisturbed for a considerable . t ' ; t ■ .
length of time* Summing up the material changes that hod 

occured in since the award of the Hrst xnricdoi omnibus 

Engineering Tribunal in 1948, the present Tribunal cited 
the example of Jute and Cotton textile industries where 

the wages had been considerably increased since 1948. In 
' ■ N ... .

the jute industry, the total emoluments were increased from 

58.50 in 1948 to 63.60 In 1951 and again Rs. 67.17 in f
1955. Similarly, in cotton textile industry, the emoluments 
were increased from about Rx*50A* p,m* to ?s*60*6? p.m* 
Similarly in the coal industry, the total wages had gone 

up to as a result of the sward of 1956. On thS T->"
contrary, tn the case of engineering industry, the total x

emoluments were ?s»55/- in 1948 (as a result of Tirst Award) 
and Ra* 61/- in 1950 (as a result of Second Award)* 

The Tribunal was, therefore, of the view that even 
after making allowance for the additional amenities such ts 
increased provident fund contributions, produotion bonus 
canteen facilities, workers in the engineering industry were 

being paid only a minimum wage* Moreover, bonus end provident 
fund contributions do not forma a part of wages according 

.. —* rib/* .to the Industrial Maputos, Act, 1947 nor does the provision 

of canteen facilities* Ajtter taking into consideration the • j •
ohangss stated above and various other factors, th* Tribunal 

was acre than convinced that the workers were justified in 

higher wa^s* T^ Tribunal, therefore, awarded a monthly 
^7 X* ’ -

emolument of Rs/tl/- (comprising Rs. 35/- as basic wages and
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as dearness allowance) for the lowest paid worker in 
the engineering industry in the State thereby enhancing 
their monthly emoluments by Rs. 10. The Tribunal did not 
approve of the use of the terns unskilled, semi-skilled 
and skilled and instead laid dean the pay scales as under:- 

Group Dt (corresoondlng to the unskilled category
in previous award). * u
Rs* 35/- for heavy-manual work such as transport 

goods, etc* Scale — Os.35—1.25/2—57.50 for 
workmen who improve their efficiency.

Group C: (corresoondlng to the semi-skilled-category) 
*s. 40-1.25-65 in five slabs of °s. 5 each - each slab 

covering a period of 4 years.
Group B: (corresponding to the skilled category), 

^s. 75*2W115 in 5 slabs of Rs.8 each - each slab 
covering a period of 4 years.

Group '(corresponding to the highly skilled category) 

Rs. 110-5-155 in 5 slabs of Rs.9 each-each slab 
covering a period of 3 years

(These wage rates are for 26 working days in a month 
and for 8 hours a day).

Witliin each slab the increment is annual and automatic. 
But fax the lift from one slab to the next higher one within 
the same group will more or less depend upon the efficiency 

■
of the worker which should be decided by a Board comprising 
the Manager, Engineerir^ctarge, Chief Personnel Officer or 

the Labour Officer. Thus a workers is assured of automatic 

annual increment within each slab subject to his being 

efficient and for which incentives have been provided 
during the entire period of service. Dearness allowance 

awarded by the Second Omnibus Engineering Tribunal tn 1950 
(viz. Rs. 51) was increased by Rs, 5 and remained linked to the 
basic pay groups as under:

Pay range Dearness Allowance
Up to Rs. 50/- . ’s. 56 A

tit 51/- to 100/- Rs. 47/*
Rs.101/- to Rs. 150/* Rs. 55A
^151A to Rs. 200A Rs. 59/•
Rs.201/— to Rs. 250/- rs* 65/-



The increment of 5 in the dearness allowance was 
based on the 25 point rise in the cost of living index .. ...
between 1950 and 1957. The quantum of dearness allowance 

was subject to revision, at the end of each financial year* 

The revision is to be based on the fluctuations in the cost 
of living index i*e* rupee one for every five*point increase 
or decrease (Source: The Calcutta Gazette - Extraordinary

’ : ~ V - V flW3 S. ’ t
dated 5th November, 1958J*



HINDUSTAN AIRCRAFT EMPLOYEES’ ASSOCIATIONBANGALORE..
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WE have necessarily to begin our Annual Report with an apology for 
Lot having placed them before the general body meetings, in time. We 
have, therefore,*no other alternative, but to present this report for two 
years simultaneously, treating these two years as a single period.

The reason for our inability to have placed then? before you, in 
time, is too patent to need an explanation now. There was, as you know, 
a great storm, and now that calr has set in, we have been enabled to 
present this report.

TRIBUTE TO LATE PANDYAN AC EARI

Regarding the storm of which reference has been made above, which 
ultimately resulted in the death of one of our beloved comrades on 25th 
February 1958, we have to take' a policy of taking a lesson, against the 
recurrance of such unhappy incidents. We feel for the loss of our com- 
rade Pandyan Achari and we shall endeavour to be true to him by standing 
unitedly, and struggling hard for the achievement of the objects for which 
he lost his life. Suffice it to submit in this connection, that this loss 
could have been avoided, if the police had acted more humanenly or have 
had a greater sense of responsibility to the public. We shall trust that 
the Government and Management will not repeat once again their callous and 
negligent policy towards the proble tis of the workers.

• ''■f.’s' 
We are already making a small monthly payment of Rs.20.00 to the 

aged mother of Late Pandyan Achari. We have approached the Government for 
a monthly pension to this revered mother and we have a proposal, if the 
General Body agrees, to perpetuate his memory in a suitable manner.,

HINDUSTAN AIRCRAFT EMPLOYEES* ASSOCIATION - ORIGIN & IMPORTANT EVENTS

The Association was registered in the year 1946. And as such passed 
baby-hood, but not yet become the full man. During its child-hood it had 
to undergo serious difficulties and resistance to growth.

In 1950, there was a struggle for improving the lot of the workers 
as a result of which the then Secretary Mr.M.B.Singh was .incarcerated and 
dismissed, along with many other active workers of the. Union. The suffer­
ings and sacrifices undergone by them left a trial of all round disgruntle- 
ment and frustration among the masses of workers. The heavy hand of 
suppression kept the voice of the workers mute for about four years. This 
wanton suppression intensified the workersurge for consolidating their 
lost grounds and put up the fight again. From this point of view the 
suppression had its own advantages. . .

We have now come to a level of taking neither optimistic or pessi­
mistic view of theirs but fighting on realistic grounds. , r-

POSITION OF THE AIRCRAFT INDUSTRY i mmS ROLE IN DEVELOPING THE SAME.

The Hindustan Aircraft is an essentially defence industry, contri­
buting its mite to the ’Air Strengih’ of the nation, by which the compara­
tive greatness of nation in general has now to be measured. We are proud 
that we have been given an opporturity to be shared in the exalting adven­
ture of building up this portion oi the Nations Greatness. The goal of 
achieving the socialistic pattern cf society through progressive develop­
ments leading to workers participation in the Manageinent would sooner or 
later come to be established in this most important Industry in the Public 
Sector. We hope, we would get necessarily trained.to play our role.

As workers of a defence industry belonging to ourselves, it should 
always be our endeavour whatever be our differences with the Management 
to help reach the targets in production and to offer our maximum co-opera­
tion in reaching Such targets. While we do our part as conscionable as we 
can, we expect the Management to cleanse the administration of all its dirt. 
In a big factory of its kind, nothing but eternal vigilrnce can prevent the 
misdeeds of bad men in good places, and we the workers who should be getting

' - ? Contd.........
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a fair deal from the Management should deem it our duty to prevent, such mis­
deeds in the interest of justice and fairness .-and in the larger interest of 
producing the necessary conditions for greater production.

We aire glad to record that we on our part have completed the targets 
in scheduled time in respect of Railed ach and Aircraft Projects. The . ' . ’ 
Company is launching on new projects or manufacture of Aero Engines, Gnat 
Aircraft, Canberra Overhaul, HF-24 an so forth. We shall have to extend 
unstinted co-operation in respect of 11 these new projects also. We hope 
the. causes for the hold up in Production would be eliminated by the Manage­
ment by stocking materials well in advance.

, . MEMBERSHIP ’

The"period.under review began with a total membership of about 2000 
and at the7 •end Of the period the tota? membership is about 8000,. ‘ •

t Our membership would have become still greater, but for thb fissi-- 
parous-tendencies,., which had slightly crept in, due to thr policy of. ’divide 
and rule’ which the then Management indulged in. , .

Wejare glad to note, that all these unhealthy tendencies are slowly, 
gradually,, imperceptibly but surely fading out, with the new set up of, 
things in HAL> ‘ •

CHANGES AMONG OFFICE BEARERS ’

Contd..

On July 21, 1956 the Office was handed OVer to the present committee
whose :term.’has expired and whose names and designations are given "be low

1. Mr. K,D.S. Anderson ’ ” .v President. ,.
2. Mr. S. Joseph • • ■ 1st Vice President

• 3. .„Mr,.A.V. Sundaram Ilnd Vice President
’-4. Nfr*. R. Viswanathan General Secretary

5. .• .Mr. Daniel J. Theophilus-' Joint Secretary
’ 6. • , ... Mr.-K.3. Krishnamurthy Asst. Secretary .

7. .....Mr, V.B. Jwalaniah Treasurer
• ; 8. ...,T .S'. Lakshminarayana Rao . Fx. Commit tee Member
;rMr.’ K.N». Srredhara Pahicker -do- .:

10. rM • ,.H . -. Mr. ,B. Rane Rao ' ■ ■ : •• •_ • -d.o- .
11." Mr, P, Madhavan -do- r ’
12. Mr. B.L. Raghavendra Rao -do-

-113.r- -„ . .•.^..•Mr.t Unnikrishna Pillai -do-
14. ' Mr. ;Teddy Motha - ■ -d,O-r .r.;
15. Mr'. V. Narayanaswar i -do- ;•

. 16. . . Mr.. .P ,N,, Jayaram -do-
17. " “'Mr ;- G...Narasimhalu.. -do- ... __ _
18 . Mr. Mallikarjuna Reo -do-

- 19. - Mr. N. Krishnamurthy a ’ • -do- , .
20;. -Mr.rB.N. Narayan ’H : ' -dO- • . .

-r 21. •• > ’ Mr. Gopal Rao ’ -do-
■22., \ Mr. f(.K. Ranganath ’ • ’‘ r . . .:-do- .
23 < . ' 'MrS.. Subramanyam - • -do-. -.

•■...24-.-.-?- Mr.. T.K.S. Challam ■ • • -do- .. .. , . . " '
• 25. - • -..Mr.. G.R. Suryanarayana Rao’ ' -do- ... r :

26. • , . Mr. Sreekumara Menon ; -do- ' rr '
Hr . V.

: The-President and the Ilnd Vice President c)f th* Association submit-
ted their resignations at critical junctures. The President’s post was
filled up by nominating Shri F. Louis, a member oi the .Executive Committee.
Shri F.Louis and Srji K,R,K.Menon were elected to fill in the vacancies
caused by thp resignation, of some members from, the Executive Committee from"
A.0.Division . During, the period under review, there were, in all. seven'
resignations . Even;the General Secretary’left us during the struggle, period
and some members of the Executive Committee became very inactive. ; -
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18 DEMANDS AND TFR1*S OF SETTLEMENT

It was during this period, that the 18 points of -Industrial Disputes 
came to be settled. The following arc the 18 demands and the terms of 
settlement reached on 21st April 1958:

NOTICE OF 18 DEMANDS AND TERMS OF SETTLEMENT

1. BONUS: We demand two months wages with Dearness Allowance as bonus 
per year to all the employers for the years 1952-53 and 1953-54*

(i) It was agreed that no profit sharing bonus could be paid.

(ii) It was agreed that Management would recommend to the 
Board of Directors, in che mteulng to Lc held on April 22/23, 
1958, thr payment of an output bonus in future from 1957-58 
applicable to all employees, including those in indirect depart­
ments .

2. ATTENDANCE BONUS: We demand an Attendance Bonus at the rate of one 
and half days wages for every month of regular attendance put in by the 
employees as it was in vogue previously.

It was agreed that the present scheme be amended so that 
employees, who have surrendered a minimum of 7 days of leave 
(instead of more than 10 days as au present), would be eligible 
for bonus at the rate of one day’s basic pay per day of leave 
surrendered.

3. We.demand Dearness Allowance on the following basis:- 

DEARNESS ALLOWANCE.

Up to Rs. 100/- ... ‘ Rs. 60/-
Above Rs. 100/- ... Rs. 60/- plus 17-^% of the salary

exceeding Rs. 100/- with a
• । ’ limit of D.A.being Rs.175/-.

It was agreed that Dearness Allowance would be increased 
as follows :-

On basic pay up to and including Rs. 100/- ... increase of Rs. 6/-
On basic pay Rs. 101 to Rs. 250/- ... increase of Rs.5/-

This increase would be effective f'rom July 1, 1957,

However, there will be no increase in Dearness Allowance 
in respect of the employe?s drawing a basic pay of Rs. 251/- per 
month and above, but marginal adjustments will be made.

It was noted that th^ 'ribunal’s award concerning Dear­
ness Allowance in the Indian r elephone Industries (Private)Ltd., 
was expected to be given shortly. Management agreed to 
recommend any further increas* which such an award may grant, 
to the Board of Directors for implementing in HAL. • •

4. HOUSE RENT ALLOWANCE:We deman I that House Rent Allowance should be 
paid to all employees who have not b on provided with houses as noted below:

Up to Rs. 55 : Rs. 7/-
From Rs. 56 to Rs. 100 : Rs. 10/-
FromRs.lQl to Rs. 250 : Rs. 15/-
FromRs.251 and above : Rs. 7-^-% of pay.

r ’ • • •• ’ .

It was noted that the Tribunal’s award concerning House 
Rent Allowance in Indian Tele shone Industries (Private) Ltd., was 
expected.to be given shortly. Management agreed that such an 
award would be recommended tc tKe Board of Directors for implemen­
tation in HAL.

Contd
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employees are to be provided

train charges would be’ reduced

the reduced rate of Rs.3-12-0 
per month

the reduced rate of Rs.4-0-0 
per month

the reduced rate of Rs. 5-0-0 
per month

May 1, 1958.

5. FREE TRANSPORTATION: We demand that all 
with free transportation.

i.. It was agreed that bus and 
as follows:

For employees drawing basic pay 
up to Rs. 60/-

For employees drawing basic pay 
Rs. 61/- ‘to Rs.100/-

For employees drawing basic pay 
Rs.101/- to Rs.150/-

This would be effective from

Fmployers drawing basic pay above Rs. 150/- per month will 
be charged the same rates as heretofore.

6. NIGiy SHIFT ALLOWANCE: We demand Night Shift Allowances of Rs.5/- 
and Rs. 10/- for III shift and I shift respectively.

It was agreed that all employees working in the II and
III shifts would be’ eligible for night shift allowance at the 
rate of four annas per employee per night shift. '■

This would be made effective retrospectively from June 
1, 1957.

7. HEAT AND SPECIAL ALLOWANCE: We demand that Heat and Special Allow­
ance at the rate of Rs. 10 be paid to all employees of following depart­
ments where abnormal conditions prevail;

Heat-Treat; Foundry; Finishing; Sand-Blasting 
and Welding Departments.

In lieu of the special allowance, it was agreed that 
certain improvements in working conditions and provision of 
certain amenities like milk and vitamin tablets, were adequate.

. The report of the Committee constituted to study and 
recommend improvements in working conditions and amenities was. 
considered in detail. It was agreed that the report, as amended 
in the discussions (Appendix 'A’) should be accepted and imple­
mented .

APPENDIX -HEAT AND SPECIAL ALLOWANCE

1) Heat Treat Operators:-

a) The Heat Treat Operators shall be medically examined 
once in 3 months initially and doctors may decide whether this 
is to be continued or the period extended and those be treated 
as provided under the Rules.

b) A note may be issued to the departmental head concerned, 
that he should immediately bring to the notice of the medical 
officer, cases of physical complaints voiced by any operators 
or a group of employees.

c) Eight Ozs. of milk should be provided for the.heat treat 
operators as at present.

d) The ’Cooler’ drinking water is already available and the • 
salt tablets may be supplied to the departmental heads for dis­
tribution to the employees concerned.

e) Vitamin tablets will be given in addition to milk.

Contd...........
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Cold Storage Operators:-

a) We may agree that six over-coats should be purchased for 
the use of cold storage operators, 2 will be in use, 2 in reserve 
and 2 in cleaning.

,ii) Welders: -

a) & c) Goggles, full size coveralls or aprons, eye-shields, 
etc., be supplied through the Tool Cribs and inaintained in good 
ord er.

b) Welders sho.uld be provided with full size coveralls or 
aprons to protect their clothing. A suitable type will be 
suggested by the Safety Inspector.

d) Provision will be made for proper ventilation where 
necessary.

e) Milk should be provided for welders engaged on operations 
such as welding of galvanized parts, zinc and chromium on the

. recommendations of the Chief Medical Officer.
f) Welders engaged in Welding of Chromium, Zinc, etc., should 

be provided with proper type of respirators. The Safety Inspector 
my take procurement action.

g) Welders wilT be medically examined at least once in every 
six months and necessary treatment will be given..

iii) Battery Service Men and Plate makers;-

All the improvements indicated are desirable but N should . 
ir-< ’ investigate the. cost involved and whether it would be more econo­

mical in the long run to construct a new building. In the mean­
time we should provide:

a) Hoods with adequate exhaust ventilation wherever nece­
ssary. -

b) ; That all mixing and shaking should be done- either in 
closed machines or under exhaust hoods.

. c) The improved types of work-tables may be considered if 
a new building is contemplated. :

L d) All inlets to exhaust ventilation should be below three 
feet to eliminate the possibility of inhaling dust’particles in 
the department.

e) Respirators should be provided in the department for use 
by individual employers occupied in finishing processes. This 
will be individually allotted by the supervisor concerned on 
personal contract.

f) Since adequate exhaust ventilation is provided forced 
draft inlet is not necessary.

g) Periodic Inspection of the masks should be instituted 
the Safety Inspector.

h) The shops- should be cleaned out at least 3 times a day. 
The cleaning should be done after the floor is covered with 
wet saw dust or wet mops may be used instead.

i) If wet cleaning is resorted to, vacuum lines will not be 
necessary.

k) It is the opinion of the Committee that the provision of 
sealed Ducts is not practicable in the temporary building now 
used.

. :• , ' ’ . •'At*'

1) The installation of ’electro-static installation is not 
necessary. . .

' .. “ Contd... *, > .
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in) Every person employed in the lead melting should be ” • - 
medically examined once every month and a record kept.-

n) Protective clothing masks, respirators, etc., will be 
issued to employees on personal contract. Before they are used 
by another person they must be disinfected.

o) Employees should not be allowed to eat foodstuffs in the 
department. '

p) Proper washing facilities will be provided in the new . 
building. : ”

iv) Sand Blast Operators

a) & c) Improved type coveralls should be purchased and issued 
for the use of the operators concerned.

b) The carbon filters in.the Pressure Machine should be 
changed periodically, say once a month.

d) Rashing facilities should be provided when the location 
of the sand blast units is finalised.

e) It is not necessary that the operator should work conti­
nuously inside the closed chamber for half-hour periods only. -The 
supply of milk to. continue. Vitamin tablets will also be given.

f) Medical check ^and treatment will be continued as at 
present. -

v) Electroplaters', Spray painters and Polishers;-- -

a) Good flooring made of asphalt or anything that is not 
affected by Acid should be provided in electroplating department.

b) Proper and effective drainage system should be provided.
c) • Adequate ventilation will be provided in the new construc­

tion where necessary,
d) All the baths containing Nitric Acid, Sulphuric Acid, etc., 

should have adequate exhausts. Coveralls should be supplied to 
the workers, employed in the plating, polishing, buffing, painting 
and degreasing sections. ‘

e) Sufficient number of rubber boots and glove3 should be 
supplied to the electroplaters.

f) Gas masks are provided for spray painters.
g) ’ Adequate washing facilities for the electroplaters, poli­

shers, and spray painters will be provided in the new building.
h) The supply of milk will be continued, and in addition, 

vithmin tablets will be given.

vi) Moulders, Furnace Men, and Dye-Castersj-

a' It is agreed that at lrase 2 coveralls and 2 pairs of boots
yearly should be provided to Furnace" Men, and Dye-Casters.

b'. Ammunition boots should be replaced, as and when they are 
worn out. ’ :■

c) The supply of protective clothing and ammunition boots, 
etc:., should be regularised and should be given preferably once 
•in January and again in July every year.

d) The defective eye shields should be immediately repaired
or replaced. A /

e) Lighting facilities should be improved in the Machining 
Section of the Foundry Department. : J

Contd
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f) A medical representative trained in First Aid should "be 

retained at the Foundry for attending to the minor injuries, etc, 
for the shifts when the employees are working.

g) Fmployees exposed to direct heat like furnace-men, etc., 
should be provided with adequate cool water and salt tablets.

h) Milk supply to be continued to furnace men and others 
recommended by Chief Medical Officer.

(1) Acid Workers:

a) All acid workers should be supplied with protective cloth­
ing# including rubber gloves, coveralls and boots,

b) The Safety Inspector should ensure adequate provision to 
be made well in advance.

c) Milk should be given to acid workers on the recommenda­
tion of Chief Medical Officer.

(2) Spray Painters:- (See Para:v)

(5) Drillers and Mechanics:-

e) Plexy-glass eye shield should be repaired or replaced as 
necessary.

(4) Engine Test House:-

a) Improved type of ear plugs will be supplied.
b) Air conditioned sould proof room for rest periods will be 

provided.
I

c) Periodical medical check and treatment for ears as advised 
. by Chief Medical Officer shall be provided.

General;
a) Arrangements should be made to provide adequate lavatory 

facilities.
b) The provision of washing facilities will be considered in 

the new layout.

8. PROVIDENT FUND: Provident Fund contribution from the Management 
should be raised from 64 per cent to 8-1/3 per cent.

It was agreed that the decision which Government may take, on the 
proposal of the HAL Board of Management for enhancement of the rate 
of employees’ subscription and Management contribution to Provident 
Fund to 8-1/3 per cent would be implemented immediately•on receipt.

9. SERVICE GRATUITY: We demand one month wages with D.A. to all 
employees as gratuity on every year of service, irrespective of termina­
tions, resignation, death or retirement.

It was agreed that the Gratuity Scheme, as announced in 
General Bulletin 457 of 21st February 1956 will be modified to 
incorporate-’the following:

1. A gratuity will be granted at the discretion of the Com­
pany, as a reward for good, efficient and faithful service, to a 
permanent employee of the Company on his quitting the service, .or 
in the event of his death before receipt of gratuity, to his widow, 
or widows, and/or dependent children.

2. Gratuity will be admissible on the following grounds
a) Services no longer required, b) Medical, 
cj Retirement, d) Death, e) Resignation for

bona fide reasons, after completion of 12 years 
continuous service.

Contd..,
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5. Para 11 of the Bulletin will be deleted*

10. COLONY: We demand House rent of 10 per cent of basic pay of the 
tenant for family quarters and Rs.5 for bachelor one room tenant.

It was agreed that the reduction in rent for HAL built 
quarters in the Colony, other than Government subsidised quarters 
as recommended by the Labour Minister would be accepted. The 
reduced rents, for the different types of quarters, as given below 
would be effective from April 1, 1958.

Si.No. Type Present Rent Rent proposed by the Minister 
and agreed to by Labour Asso-

H
 

tO
 

W t£)

E
H
I
M
N 

Bachelor 
Quarters

Rs.
9
9

12
25
20

9 
(10-8)

elation.

8
8

11
22
18

6

In regard to the few 
paying more than 10 per cent 
that the reallocation Would 
not be more tban 10 per cent 
employee.

persons who occupied houses and are 
. of their basic pay, it was agreed, 
be made so that the rent paid would _ 

of the total emoluments of the

1!. TOKEN EMPLOYEES: All token employe es who have served continuously
for three months should be absorbed into permanent caders,. Meanwhile D.A. 
to be paid to them.

Management accepted the demand that Token Employees with 
more than 3 months’ continuous service should be absorbed in 
permanent service.

12. REINSTATEMENT OF VICTIMISED EMPLOYEES: The following employees 
who are terminated must be reinstated with back wages and allowances, 
M/s M.B.Singh, Govindaswamy, Ramamurthy, Kailasam, Susainathan, D.V.Rao, 
Ekambaram, Neelakantan, P.G. Menon and. Morris.

• - These cases were discussed, in agreement, with the 
Association■and settled. No further action was considered 
necessary.

13. DISPLAY OF ASSOCIATION NOTICES: Management should give facilities 
to display notices of the Association on all the factory notice boards 
including departmental notice boards.

-It was agreed that the Association would irs tai 9 addi-
tional notice boards at the following locations: -

1. Main entrance of Main Factory • 2 Boards
2. Transportation Yard • 1 Board
3. Engine Test House, Main entrance • 1 Board
4. Railcoach Factory, main entrance • 1 Board
5. Lunch Shed in the main Factory • 1 Board
6. HAL Railway Station (Subject to

the permission of Railway authorities) 1 Board
7. Cycle shed of main Factory 1 Board
8. MAin entrance to Foundry ♦ 1 Board

14. RECALL OF ACTIVE- WORKERS OF ASSOCIATION FROM OUTSTATIONS: M/s K.R.K. 
Menon, II Vice President, F. Louis,-Member, Executive Committee, should be 
recalled from outstations forthwith.

It is agreed that this is a matter falling within the

Contd....
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purview of the Standing Orders. These two active workers who 
had been posted to outstation at that time of raising the demand 
had already been recalled.

15. CONFIDENTIAL' REPORTS; The system of confidential reports should be 
abolished. ’

■ ‘ .
. It is agreed that the reports should be called Service 

Records and treated as confidential. However, any adverse report 
. shall be communicated to the employee concerned, who would have 

the bright of appeal; •

16. WAGFSFOR DAILY RATED AND CASUAL LABOUR FOR DECLARED HOLIDAYS; The 
daily-ratedand casual labour must be paid for the declared holidays of 
the factory. •

; - it was agreed that the three National Holidays, i.e., 
Republic Day, Independence Day and Mahatma Gandhi’s Birthday, 
would be paid holidays for daily rated and casual labour.

I' ■ ' - ■
17. RESTORATION OF CUT IN OUTSTATION ALLOWANCES; The outstation allow­

ances should be restores to original scales, Personnel Bulletin No. 621 
issued on May 22, 1954, should be withdrawn. 

>
It was agreed that the enhanced rates of Outstation Allow­

ance, as per General Bulletin 452, would be made effective from" • 
June’1, 1954 to those employees who are still in service.

18. WAGES FOR THE LOCK-OUT PERIOD: We demand the wages for the lock-out 
period (from 22nd September 1950 to 9th October 1950) both days inclusive).

It was agreed that this demand would not be pressed.

In view of this settlement in respect of all the 18 pending demands, 
including Dearness Allowance and House Rent Allowance, which two issues are 
now pending before the Industrial Tribunal, Bangalore, a joint application ty 
the representatives of the Workmen and Management shall be filed before the 
Industrial Trihunalj Bangalore, with a prayer that an award be passed in 
accordance with the terms of settlement of these two issues, as accorded in 
this Efemorandum of Settlement, so as to enable the Management to implement 
the Settlement reached.

HUNGER STRIKE

Everybody knows that the settlement of the dispute took more than 3 
years. No stone was left unturned by us"to arrive at decisions by peaceful 
negotiations; But no amount of our patience could avail against, the Anti­
Labour policy of the Management and the Government. It was out of inevitabi­
lity duopurationy that the Mahatmajis approach of peaceful hunger­
strike was launched as a last recourse. No dispassionate observer of things, 
would ever accuse the Association of hasty or unpremediated struggle. If : 
timely attention to legitimate grievances had been given, the struggle could 
have been avoided.i

This marvellous way in which the hunger-strike was conducted, the 
Gandhian pea,ce with which huge processions were taken out, and the scintil­
lating vivacjity among the workers bear testimony to the creation of force and 
ant if Oree.: -'^11 the physical farce ;of the Government coUld not break the 
unity and determination of the workers. • The greater the force from the Manage­
ment side, the' greater was the union and force on the other side also. We 
would be failing in our duty, if we do not place on record, our great sense 
of appreciation and eternal greatfulness to those, who participated in these 
workers’ struggles. The pride of place undoubtedly goes to the hunger-stri­
kers, Comrades V.B. Jwalaniah and P.Raman.

The entire thing would not have b^en so peacefully conducted, but for 
the tact and skilfulness of our energetic and zealous volunteers, each of whom

Contd...
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would be an asset to any organisation. The support of the other sister 
Trade Unions in times of need deserves to be gratefully remembered.

LOCK OUT

During this period, there was a lock-out of the factory from 23rd 
February 1958 to 16th March 1958 and the reasons given for the lock-out are 
too flimsy;, namely apprehension of distructive tendencies amongst us. And 
some evidence was fabricated to strengthen this uncharitable'allegation and 
many innocent people were victimised to produce an atmosphere of insecurity. 
We assure the entire world, at large and not merely the HAL Management, 
that if we are anything, we are patriotic every inch of us, and have never 
during the course of the eighteen, years of the existance of this Industry,, 
ever indulged in'ariy act.of vandalism, as suspected of- us, We know the 
company is as much ours, as that of any other tax payer in India. The 
result of this unnecessary and avoidable lock out has caused a grivious 
loss of more than ten lakhs of rupees in cash and/or kind which a budding 
nation like ours could, ill afford to have incurred. ; r

As the industrial relationship in the factory has now began to 
improve, we J shall; all hope. that, such unfortunate incidents and wastages, will • 
never be permitted to-occur again. " ■ '

MEETINGS

The following is the statement of meetings conducted during the v ■■ 
period, most of which are for the’purpose of realisation of the 18 Demands.

1. Total. No. of Fxecutive Committee Meetings : •: Sixty.. .... .-i:.

2. Total No. of General Council Meetings : ’ Twenty
3. Total No. of General Body Meetings : Thirty
4. Total No. of General Meetings & Public Meetings : Fourteen
5. Total No. of Mass Rallies j Three

' ? A • ■ . ■ • : ’ . . ■ • : . ■ ' ' •

This is in addition ,to innumerable departmental meetings, active 
workers meetings, and volunteers. meetings. When it is remembered, that the 
entire corporation area and a belt of ten miles all around, had been clam­
ped down with the ban against meetings under Section.144 Or.P.O. by the feeu* 
State Government,., the. meetings held as above noted, should be treated as 
real achievements* in.older not to*disobey the ban, which had been forcibly- 
clamped down on us repeatedly for months together, we had to.travel to dis­
tant villages outside the ban area to hold our meetings and the response 
from employees at large,to attend such meetings was, we are glad to record, 
really hearty.

THE STRUGGLE AND AFTERMATH

We ar e; giving below a ehronalogical list of' the' amount of sufferings
unjustifiably: 'inflicted on- us

1 On 30 
other

ith November 1957, the peaceful Hunger-Strikers alongwith 76 
s were1 arrested* by the Police in the mid-night and Section

2.

3.

144 was clamped.

On 5th December 1957 the Management "of HAL suspended all these 
arrested personnel and issued charge-sheets against them. Few 
others were also suspended afterwards.

; ‘ • •' ■

In their attempt to deny the workers their legitimate demands and
in continuation of callons and negligent policy towards the pro- : 
blems of the workers, the Jfenagement assisted the discredited ' '
leaders in their anti-union activities, used Security-force to pre­
vent the Association from carrying on normal activities’ and indul­
ged in provocative and repressive measures, i--;' » • -

On 5 th’ January 1958, a Public Meeting was arranged by us a£ Chi- • . 
kkalalbagh and the Ilnd Vice President and the General Secretary
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October 1958 was granted. The minimum basic wage was raised to
Rs. 30 00- per month.

3.

4.

Festival Advance: Was granted to the employees from the year 1958 
” onwards. "•

■ * J i . • . . *

As a result of our memorandum to the Prime Minister of India, sub­
mitted on 22-9-1957, certain large scale welfare. amenities,, as •' 
mentioned below, have been ordered to the tune of Rs.12.00 lakhs
and jt is gratifying to note that though 
process.of actual implementation.:-

belated, they are in

One 30-bed hospital at the cist of Rs.3.00 lakhs

(b) Two Primary Schools ac the cost oi' Rs.1,80,000.00

Nferket Building.,

(a) Dairy Farm

Cattle Shet, Poultry, etc

5. Settlement of the dispute regarding Standing Orders.

6. Cancellation of suspension orders and warning notices 
the employees prior, during and after the struggle.

issued against

7. Parade allowance to the Watch and ^rard staff.
• ”

8. Four fours’ 'holiday with salary to participate in the 
ction$ to the Lok Sabha and'State Assembly.

9.

• f: •••
10.

Agreed to conduct spraying operation in the Railcoach 
sbpar^te Hanger allotted for the purpose.

Formation of Medical Advisory and Colony Committees.

general ele-

Division in a

11.

12.

One of the Association's nominee was accepted and permitted to par­
ticipate in the ’Productivity Council' at P&dras.

Enhancement of dearness allowance to local employees at the various
outstations.

13.

14.

Just as there is c -ormittee of the Union Industries,
in, Bangalore (CCUI) formed out of the four nanagements of ITI, BEL, 
HMT and HAL, we have also been able to form a co-ordinating connittee 
of the labour unions of these four Industrial Units known as- Central

Under the tanner of C.I.K.F. 30,000 enployees are united. KABA 
played a great role in its formation. :
of' x ■-.'y •.

In the recent elections for the Works Committee and Provident Fund
Board of Trustees, the increase in confidence of the members of the 
Association have again been testified ty returning the nominees of 
the Association in the large numbers. We record our gratefulness 
to the voters.

As a result of the representation made to increase the pace of 
construction of family quarters to low income groups from 200 to 
1000, the Management have undertake^., construction of 750 
at thej cost of abour Rs. 45.00 lakhs.

• . : E VE NTS

Important among the events in the 
Employees’ Asjsociatlon for this period, was
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5.

6.

along with few others tried to occupy the chair,-ty force, which 
created disturbance to the meeting. ’

Another meeting was organised by the discredited leaders on 10th
January 1958 at Ulsoor and they spoke disparagingly of the office­
bearers who worked for the employers, individually and collect­
ively.

With the assistance of goondas and rowdies they manhandled some 
of the active workers of the Association a number of time^.

7. Section 144 was imposed by the then State Government on 30-11-57. 
Though it ended on‘14-1-58, it was again extended on 16-1-1958*

8. On 21st January'1958'a prominent member of the Executive Committee 
of the Association was beaten severely by some, rowdy elements 
inside the Association Office premises. ’ ' ■

9. The Ilnd Vice President and the General Secretary brought an 
injunction order against the operation of Bank Account and against 
the nomination of the President.

Subsequent to the arrest of 76 personnel mentioned above, after the'
Police, filing on :25th February 1958, another batch of about 150 workers 
including all the office-bearers, except the Ilnd Vice President and the 
General Secretary, were arrested and kept in the custody of the Police for 
a number of days. Employees were subjected to heavy lathi charges both 
before, a^ter and during the firing operations of the Police. To streng­
then the Police atrocities many employees including office-bearers were 
charge-sheeted under various sections of the Indian Penal Code such as 
Attempt to Plunder etc. etc., and were committed to Sessions Court for re­
gular trial.

One of the victims of this brutal lathi charge, Mr.Ananda Rao, an 
employee of our Factory is still now in the Pfental Hospital. To Mr.Anan­
da Rao’s large family we are making a monthly payment of Rs.70.00 towards • 
their maintenance.

It is gratifying to note, that all these Police cases have now been 
withdrawn by the present Government with a view to restore industrial peace.>

A total of about 200 employees were dismissed by the then Pfenage- 
ment. Out;of this, all most all have been re-instated and or re-employed 
except four, whose cases are still under review of the Managing Director. 
Their cases are pending before the Industrial Tribunal. We hope that.the 
Management would consider their cases favourably and take them back for 
work sponi : . .

We ban say with great pride that our unity helped the Union to 
assist the victimised employees at critical times and even to-day we are 

70.00 to each of the victimised employees, whose cases are stillpaying Rs. 
pending.

Our report would be incomplete if we do not record our appreciation 
and gratefulness for the various kinds of help rendered by members of the 
Parliament, P^rsore State Legislative Assembly, Local Trade Unionists and the 
General Public.

OTHFR ACHIEVEMENTS

quite

1.

Apert from the satisfactory settlement of the 18 demands, we have 
a feiw of other things to our credit. Chief among them being:

Grant of -Production Bonus; The first instalment of about rupees 
eight lakhs was paid to the employees -in July 1958, ,v- .

2. Increase in basic wages: Rs.5.00 per mensum with effect fromm.-
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Mr.Chouenlai, the Prime Minister of China, on the occasion of his visit to 
Bangalore. , - . . • .,

I •' .... r . ■ • •

Another event of considerable significance was the grant of Interview 
to us by our.beloved Prime Minister, while he was at Itysore, when he heard 
us most patiently for about an hour.

We also read and presented'an address of welcome to our Defence Minis­
ter Shri V.K. Krishna Nfenon within the factory premises.'

The 18th Founders Day Celebrations, which was celebrated recently 
on an unparralled scale may practically be said to be an achievement of 
the Association, as we had co-operated with it in all stages.

■SHORT COMINGS AND DEFECTS

As we have enumerated our achievements, it only behoves us to point 
out our short-comings and defects in our organisation and also to state what 
more remain to be done on our part for emancipation of the toiling workers.

*

Foremost among those, is to evolve a procedure for attending to and 
redressing individual grievances of the workers. Nothing as such has been 
set up either by the Management or by the Association to secure ready 
redressal of grievances of employees individually. A scheme has to be 
evolved and a machinery set up as quickly as possible. The root cause for 
most of the grievances is the scandalous delay in issuing decisions of't^e 
bfenagement or of those in authority where personnel grievances are involved.

Another factor which produces frustration among the workers is the 
haphazard way in which appointments, transfers and promotions are effected 
in the Factory. Individual complaints are also not lacking in respect of 
certain Welfare measures such as Medical, Transportation, Colony Sanitation 
and other Welfare amenities. The Association will be failing in their duty 
if these points are not taken up with the Nfenagement in the interest of 
making the Workers happy and contended.

We are also not having at present a well trained volunteer corps. 
To begin with we should give training for about 100 selected members by 
Instructors.

We should throw certain inducements so that there nay be more general 
council meetings hereafter.

We should educate the average worker by issuing bulletins more regu­
larly hereafter so that he may fully know his rights and obligations as a 
worker.

We have to establish our branches at all outstation bases and keep 
them informed of the activities of the Association at Headquarters.

We have been all these 16 years holding our Office in a rental build­
ing and conducting meetings in a small space in front of it. It is time 
we think of paving our own building and necessary space for holding all 
kinds of meeting. We have to raise a large fund for this.^>We have yet to 
get a reasonable wage structure formulated by the Mi nagernent.

FINANCIAL POSITION

The statement of Income and Expenditure for the year 1956-57 and 
1957-58 is appended separately in Annexure fAf and *B*.

CONCLUSIONS

The struggles and vicissitudes and financial position referred to v- 
above speak for a bright future for our Association. As patriotic Indiana, 
it is upto us to strain every nerve to increase the-production and co-operate 
to bring about the happiest possible industrial relationship.

Contd.,..
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In the recent tremolous days we might have gone guilty for many acts ‘ 
of ommissions or commissions for all of which we beg to crave your pardon.

Lastly, we wish to thrust home into the minds .of all of the workers 
of the eternal truth that ’’UNITED WE STAND, DIVIDED UE FALL”. If we 
expect decent treatment from the ifenagement, strengthen the Association in . 
all possible ways, and stand behind it. . • / .



HINDUSTAN AIRCRAFT EMPLOYEES* ASSOCIATION, BANGALORE.

Statement of Liabilities and Assets as at 51st March 1957.
ANNEXURE ’A’

ASSETSLIABILITIES

General Fund Account as per Furniture & Equipment as per
last Balance Sheet 9,240 13 5 last Balance Sheet_________3,274 —•------------------- --------------

LessAdjustments for 1956-57:
Legal consultation fees for

—-------------—— Additions during the year 100
5,574

0
1

0
6

Jan. , Feb., Mar. 1957 75 0 0 Less depreciation 225 0 0 3,149 1. 6
Legal Fees 
A. Muthuswamy

50
’ 9

0
10

0 .
0 Library as per last Balance

P. Raman 58 6 6 193 0 6 9,047 12 11 sheet
Additions during the year

158 13 0
10 0 0

Add: excess of income over 173 13 0
expenditure brought for­
ward from income and ex-

Less depreciation □ 0 0 172 13 0

4,442
Advances outstanding from

penditure account 10 6 Members:
13,^90 7 5 1955-54 4,290 11 8

Other Liabilities: 1954-55 120 7 9
■ For expenses 115 10 0 1955-56 458 1 6

for other finances 24 3 0 1956-57 245 12 6 5,115 1 £
Mr. S. R. S. Mirthy 2 4 0 142 1 0 Pre-paid expenses 22 8 0

4,160 12 9Cash with bank of Mysore Ltd.
Cash on Hand 1,012 3 9 5,173 0 6

total LIABILITIES Rs. 13,632 8 5 TOTAL ASSETS Rs. 13,632 8 5

-----------  - AUDITOR’S DECLARATION
I have audited the Balance Sh^et as at 31st March 1957 of the Hindustan Aircraft Employees’ Association, Bangalore and the Income and 

Expenditure Account for the year ended that day and I have obtained all the information and explanations I have required and have examined 
■the foregoing Statement of Accounts.

Subject to my separate report of date, the Balance Sheet and the Income and Expenditure Account are drawn up in confirmity with the 
law and the Balance Sheet exhibits a true and correct view of the Statement of affai/rs of the Association according to the best of my 
information and explanations given to me and as shown by the books and accounts of the Association.

Bangalore, 
Dated: 58/8/1957 ” Sd/- 'TREASTRER > ' ’ Sty-'Wr NARASIMHA IYENGAR 

RESTRICTED STATE AUDITOR.



HINDUSTAN. AIRCRAFT EMPLOYS'-ASSOCIATION, BANGALORE

INCOME & EXPENDITURE FOR THE YEAR ENDED 31 MARCH 1957

ANNEXURE 'AX’

Sd/= Treasurer

PARTICULARS Rs. As. Ps. PARTICULARS Rs. As. Ps.

To Establishment Charges 890 0 0 By Subscription from Members 8,487 8 0
n Postage 91 13 3
n Rent 12 0 0 By Sale of News Papers 28 2 0
II Light Charges 57 7 0
ft News Paper & Periodicals 158 15 6
II Financial Aid 115 0 0
It Printing & Stationery 738 8 6
It General Expenses 625 6 0
It Legal Charges 390 0 0
II Meeting Expenses 161 8 0
II Depreciation 231 0 0
It Bank Charges 4 0 0
II Election Expenses 492 5 3
It Audit Fee 80 0 0
n Opening Balance (Salable news

papers) 25 0 0
It Excess of Income over expenditure

carried over to Balance Sheet 4,442 10 6

8,515 10 0 8,515 10 0

Sd/= N.V. Narasimha Iyengar 
RESTRICTED STATE AUDITOR.



HINDUSTAN AIRCRAFT EMPLOYEES' ASSOCIATION, BANGALORE 
Balance Sheet as at 31st March 1958 ANNEXURE 'B'

General Fund Account;-
Balance as per last Balance Sheet 

Add;Excess of Income over Expendi- 
ture brought forward frdm

13,490.47
Furniture and Equipment:

Balance as per last Balance Sheet 
Additions during the year

3,149.09
1,374.75
4.523.84

Income & Expenditure Account 
for the year

Liabilities;-
For Expenses
For Other Finance

-4,694.45 18,184.92

583.98
24.19 608.17

Less;Depreciation for the year

Library;
Balance as per last Balance Sheet
Iesg; Depreciation for the year 

Advances outstanding from Members - 
1953 - 54 
1954 - 55 
1955-- 56 
1956 - 57 
1957 - 58

Prepaid Expenses
Cash & Bank Balances:

__ 520.00

172.81 
5.00

<1,290.75 
120.53 
420 . 63 
179.22 
420.83

4,203.84

167.81

5,431.74
18.72

Cash on hand
Balance at Call with the Bank 

of Mysore Ltd. , Bangalore

445.98

8,525.00 8,970.98

TOT AI Rs 18,793.09 TOTAL: Rs. 18,795.09

Sd/- President Sd/- Treasurer Sd/- Secretary

I have audited the Balance Sheet as at 51st Mar.1958 of the Hindustan Aircraft Employees’ Association, Bangalore, and the Income and 
Expenditure Account Bor the year ended that date and have obtained all the information and explanations I have required and have examinee 
the foregoing statements of Account.

Subject to my report of date, The Balance Sheet and the Income & Expenditure Account are drawn up in conformity with the law and the 
balance Sheet exhibits a true and correct view of the state of affairs of the. Association according to the best of my information and 
explanations given to me and as shown by the books and accounts of the Association.

Bangalore, 
15th September 1958.

Sd/- N.V.Narasimha Iyengar 
RESTRICTED STATE AUDITOR.



HINDUSTAN AIRCRAFT EMPLOYEES' ASSOCIATION, BANGALORE

INCOME AND EXPENDITURE ACCOUNT FQR THE YEAR ENDED 31st MARCH 1958
ANNEXURE 'Bl'

•
EXPENDITURE • Rs. nP INCOME Rs. nP

To 
•

Establishment Charges 
Postage & Telegrams

1,040.74
394.99

By Subscription from Members 7,989.92 •

II
n

Rent
Tight Charges

12.00
56.72

* Special Subscription from Members 16,110.00

n
n

Newspapers and Periodicals 
Printing and Stationery

214.88
1,961.76

" w Sale of Old Newspapers 45.00

n 
n 
n 
n 
fl 
ti 
n 
n 
n 
n 
n
n 
if 
n

Conveyance tc Volunteers
Meeting Expenses
Rink Charges
Uniforms
legal Expenses
Audit Fee
General Expenses
Protest Week & Mass Rally Expenses
Area Meeting Expenses
Compensation paid to Distressed Employees
Hungerstrike Expenses
Travelling Expenses
Depreciation
Excess of Income over Expenditure carried to

Balance Sheet

990.00
4,570.09

4.00
150.00

1,033.63
100.00'

1,238.16
701. 37
838.86

6,982.43
1,755.76
1,206.08

325.00

4,694.45

" Interest on Current Account 13.00

24,157.92 24,157.92



REGD. NO. 62
ESTD. 1946

HINDUSTAN AIRCRAFT TELEPHONE; AIRCRAFT 
Ext : 144 & 150

EMPLOYEES ASSOCIATION

HINDUSTAN AIRCRAFT P.O.
BANGALORE,

Raf. Date 9th.. JaJX.,/95 9.
EXPRESS' DELIVERY.

The,General Secretary, 
Al] India Trade Union Congress, 
No. 4, Ashoka Road, 
NEW DELHI.

Dear Sir,

' We have been informed that the General 
Council Session of A.I.T.U.C. will be held 
from 14th to 18th January 1959 in Bangalore.

We also understand that you will be 
visiting Bangalore to participate in the 
Conference. We would like to take this 
opportunity to request you to make it 
conveniet to address the employees of a. 
F.A.L. on a Convenient day between 14th 
and 17th January 1989.

If our proposal is acceptable to 
you may we request you to inform us by 
return post enabling us to make necessary 
arrangements in consultation with the . 
Receiption Committee of the Session.

Thanking you,

Very truly yours,

yChUHlVTu—
(Dane 11 X Theophllu* 

Joint Secretary.

(All Communications to be addressed to the Secretary)
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- 8 JAN 1959

May clay 1956

Bharat Electronics Employees’ Union

President: M. S. KRISHNAN, B.Sc., B.E.
Vice-President S. ARANGIL 
Secretary: G. NARAYANAPPA, B.Com.,
Asst. Secretary K. R. NARAYANA REDDY, B.A., 
Treasurer: B. J. NIBALKATTI.

[Regd. No. 148]
1623,-1st Floor,

2nd Main Road, Malleswaram, 
BANGALORE- 3

i/Xz/e.5-1-1959.......

Sri S.A.Dange, M.P.,
General Secretary, A.I.T.U.C.,

, No.4 Ashok Road,
N E W D E L H X.

Dear Sri Dange,

While thanking you for the co-operation extended 
to our President, Sri M.S.Krishnan, at Delhi In connection 
with our demands etc., we would like to give you a little 
more trouble.

It comes to us a news of immense fortune that you 
will be here in Bangalore in connection with the All^pdia 
Trade Union Congress -e^General Council*and'you
will be staying here for a few days. The employees in our 
Factory take it as a proud privilege to have you here in 
Bangalore but we all fervently feel that we must have you 
amidst us for some time andjhear to you. ^or the purpose 
the Executive Committee of our Union has decided to con­
duct a General Body Meeting on Saturday the 17th Instt., 
at 1-30 P.M. at our Factory Training Centre.

, We have fixed these timings as because we are of 
opinion that this will be your lunch timing and we could 
snatch a few minutes out of your lunch interval. We 
further state to inform you that we have also written to 
Smt. Parvati Krishnan separately requesting her to address 
us for the second time.

We hope that you will, amidst your busy engagements, 
spare some time for us to address our Meeting on the date 
and at the time mentioned above and not disappoint us.

You will kindly confirm the above appointment and

l ......... 2/-

B.Com


-2-

thus enable us to proceed further with other 
arrangements.

Thanking you,

Yours Fraternally,

( G. NARAYANAPPA ) 
Secretary.



MANAGING DIRECTOR 

HINDUSTAN MACHINE TOOLS (P) LTD.

MD/V-1/59

The General Secretary,
All India Trade Union Congress, 
Bangalore.

Dear Sir,

I write to invite the Delegates to the All India 

Trade Union Congress now being held in Bangalore, to 

visit Hindustan Machine Tools Factory on Thursday the 

15th January 1959 at 3 p.m. and to have tea with me at > 

4 p.m.

Yours faithfully,

(M.K.Mathulla)
Managing Director.



Cable /“AITUCONG1
43414

ALL-INDIA IRAD'ETW<O N GRESS
T. U. LAW BUREAU :

R. L. TRUST BUILDING, 
53, GIRGAON ROAD, 
BOMBAY 4 (INDIA)

Precident: S. S. MIRAJKAR. \
General Secretary : S. A. DANGE, MJ, February, 1959

The General Secretary, 
Hindustan Aircraft Employees Associate 
BANGALORE

Dear Sir,
We have great pleasure to acknowledge 

receipt of the Annual Report of your union for 
the years 1956-57 and 1957-5$, along with the 
financial statements*

We appreciate the work done and take note 
of the remarkable progress made by the unions 
during the last two years in one of the most 
important unit of the public sector in our 
country•

We shall be glad if you will keep this 
office informed about the activities of the 
union with the same promptness as you have 
shown this time.

Thanking you,
Yours fraternally,

SECRETARY



' • Telephones : 4 8 7 7 1
43414

Cable “AITUCONG"

| ALL-INDIA 
T. U. LAW BUREAU :

R. L. TRUST BUILDING. 
58; GIRGAON ROAD, 
BOMBAY 4 (INDIA)

President: S. S. MIRAJKAR.
General Secretary : S. A. DANGE, MJ.

ONGRESS

The General Secretary, 
Hindustan Aircraft Employees Associat 
BANGALORE

ASHOK ROAD, 
W DELHI.

ebruary, 1959

Dear Sir
We have great pleasure to acknowledge

receipt of the Annual Report of your 
the years 1956*57 and 1957*5$» along 
financial statements•

We appreciate the work done and

union for 
with the

take note
of the remarkable progress made by the unions > 
during the last two years in one of the most
important unit of the public sector in our
country•

We shall be glad if you will keep this 
office informed about the activities of the 
union with the sar.e promptness as you have
shown this time •

Thanking you,
Yours fraternally,

SECRETARY.



REGO. NO. 62
ESTD. 1946

Rtf.

1 3 FEB 1959 
HINDUSTAN AIRCRAFT TELEPHONE: AIRCRAFT

The General Secretary, 
All India Trade Union Congress 
No. 4, Ashoks Road, 
NEW DELHI.

Dear Sir,

In the Annua Report that was 
sent to you we hav* referred about 
the cases of 4 victimised employees. 
We have great pleasure to inform you 
that the cases of f 11 the four personnel 
have been reconsidered by management 
and ordered to take them for work. It 
may please be noted that in HAL now 
there is no case of victimisation.

Yours faithfully,

Daniel J. Theophilus, 
General Secretary.

(All Communications to be addr ssed to the Secretary)



13th February, 1959

The General Secretary,
Hindustan Aircraft Employees* 

Association,
Hindustan Aircraft P.O. 
Bangalore

Dear comrade,

Thanks for your letter dated 
February 4, 195 A informing us about 
the reinstatement of the four 
victimized employees.

This is a very welcome news 
and we take this opportunity to 
congratulate yo _i on your success.

Wishing rc u fur ther success.

Yours fraternally,

(K.G.Sriwastava) 
SECRETARY



HINDUSTAN AIRCRAFT

EMPLOYEES’ ASSOCIATION

TELEPHONI: 51®!

EXT: , J60
•v

A/ 7/51

HINDUSTAN AIRCRAFT P. O. 
BANGALORE

'Date. 31st...Mar.ch__ 195 9

Mr, Srivastava, 
Secretary, 
All India Trade Union Congress, 
No.4, Ashoka Road, 
NEW DELHI.

Dear Sir

The Executive Committee and the General Council of 
the Hindustan Aircraft Employees’ Association have de­
cided to place a demand before the Management of H.A.L 
for the revision of the existing Wage Structure.

In this connection, it was decided to request you 
for copies of Wage Structures, if available with you, of 
the following establishments:

1) Defence Organisations’,
2) Public Sectors and;
3) Major Engineering Industries.

We shall be grateful, if you could send by return 
post, copies of the Wage Structures of the above establish­
ments. We shall bear the copying charges.

For favour of your information, we enclose a copy 
of the Future Programme and General Policy of H.A.E.A for 
the ensuing period, as adopted in the meetings of the 
Executive Committee, and General Council held recently.

Further, kindly obtain copies, if possible, of Wage 
Structures of Aviation Industries in foreign countries 
like United Kigdom, France, Canada, U.S.S.R, Germany etc., 
from ILO or from any other agency.

Hoping to be favoured with an early reply,

Yours faithfully,

Enc 1: Cne. (d)
bsl. General Secretary.



April 8, 1959

Thank you for your lector of 31st March 
to Mr .Sriwastava. Sriwastava has gone
abroad in connection with an international 
conference.

As regards wage structures in the 
Engineering Industry we are afraid we 
don’t have at the moment complete list 
pertaining to the entire industry. 
However we enclose details of wages etc. 
in relation to some engineering units in 
Bombay as well as the summary of the recent 
West Bengal Engineering Award.

We would suggest that you get copy of the 
text of the West Bengal Engineering Award by 
th® writing to our West Bengal Committee of the 
AITUC, 249 Bowbazar Street, Calcutta-12. We 
would also suggest that you refertti copies Duhi4 
of the (Industrial Court Reporter)/Sy"tHe~3ombay 
Government. There are a good number of Engi­
neering Awards which are usually published in 
this journal. Copies of it you obtain from the 
office of the Commissioner of Labour, Framji 
Cawasji Institute Builsing, Dhobi Talao, 
Bombay -2. You may get the issues from Jan­
uary onwards.

Regarding wage structures in the Aviation 
Industry in Foreign Countries we regret that 
thdsse are not inmediatel^ available.



If you require i any other specific 
information, please let us know.

Tours faithfully,

Office Secretary
Encl:



REM. ww. . --

INDUSTAN MACHINE TOOLS EMPLOYEES' ASSOCIATION
* 4 <»

ident: M. S. KRISHNAN
i Pr.iid.nt GEORGE JACOB
r.tary: a. B. BHATTACHARJEE
t. Secretary: K. M. MUNIYAPPA
asurar; S. K. BANERJEE

^ef'

To

The Managing Director, 
Hindus taxi Machine Tools Ltd.., 
Claridges Hotel, 
Aurangazeb,Hoad,

Dear Sir,

In persuance of the discussions I had with you on 2-5-’59, I aia writing tho 
following by way of explanation of the position of the Union in respect of the 
Demand Memorandum.

There has been certain amount of misunderstanding about our conducting the 
’’Demands Week”. Wo wish to sub.jit that it was conducted in order to explain to the 
employees our demands etc., by uoikluiting meetings in different parts of the city* 
It was not meant to hamper production or create illfeelipg. It was not even thought 
of as negotiations having been broken at the level of the Management here and that 
it should be taken up by the Board of Directors alone. Insplto of our explaining 
this through our Bulletin and at our discussions, it Ie unfortunate that the Management 
lias taken the stand that it is beyond them now and that the whole matter has to be 
discussed and decided by the Board* While we recognise that it is the Board which 
has to ultimately decide about our Demands, we are of opinion that it would have been 
better if the Management had continued negotiations with the Office-bearers on each 
of the demands and tried to arrive at an understanding even before placing it before 
the board. Wo are even now prepared for the same. We also wish to state that the Office 
bearers of the Union have been authorised by the Executive Committee to x negotiate 
further, make accommodations and adjustments and try to arrive at a settlement.

However, since you insisted on a list of modified, minimum demands from us, 
which we could not give unless negotiation on each demand tock place,-with the 
Management also explaining their reactions and position-we have suggested that 
at least an ’’Interim Relief* (i) Enhancement in Basic Wages by fis.5/- to all with 
effect from 1st October 1958 (ii) 12 paid festival holidays-withS days closed,- 
(2 are being paid) (iii) Night Shift allowance of 25 Up per worker per day, be granted 
to ease the situation and to enahlo us to continue negotiations further. Yon will 
appreciate that these three are already being given to the employees of the other 
three Union industries in Bangalore. Since even this was not acceptable and, since 
you desired that either we should give a list of minimum demands or agree for reference 
of disputes to adjudication, I had to state as a last resort, for granting of Interim 
Relief as stated above and, reference of other issues to the Industrial Tribunal 
for adjudication. In this connection, I wish to submit that it would be better in the 
interests of the industry and the workers to avoid adjudication and. arrive at a 
negotiated settlement* This becomes more necessary in an irdvstry such as ours where 
the scheme of labour Participation in Management is being experimented.

Pit)



; , . ■ . • ■ JQ]
‘ Page.2.

Another question which also arose during discussions was the period of ( \
. oreeaentt we are not opposed in principle to arrive at an agreement for a period* 
But we are of opinion that it is boo early to decide what the period should be* 
This eculd be decided at the end of the negotiations.

We have made our position clear> we leave iu to you to place our Views 
before the Board and do your test to get justice lor the workers.

Thanking you,

Yours faith*111^*

(M.S.Krishnan) 
PRESIDENT.



BANGALORE-3

5th Ju® 1959

IINDUSTAN MACHINE TOOLS EMPLOYEES' ASSOCIATION
Mid* ts M. S. KRISHNAN 1623, First Floor, II Main Road,
c*P. id*** JEORGE JACOB STRICTLY CONFIJENTIAL i/irrronr^xu
wr*t*ry: A. B. BHATTACHARJEE
Mt. Secretary: K. M. MUNIYAPP A 
•aeurert S. K. BANERJEE 

, / i/Dem/10* 

To 

The .imaging Director, 
Hindustan Machine Tools Ltd, 
Jalal -alii* P*0* 
RANGAWEe 

Dear Jir,

In continuation of our letter No.z/Den/lD dated 29-5-’59, and In fortheranoe 
of our oral discussion with ths Controller of Finance regarding a negotiated settle* 
sent of all the outstand! rg disputes including those now referred to the Industrial 
Tribunal for adjudication, In view of the oral assurance given by you that anything 
in writing concerning the said demands would not be made use of before the Industrial 
Tribunal or ary other forum to the prejudice of the workmen and that they would be 
strictly treated as confidential, we take you into confidence and in the interests 
of a just and amicable settlement of the disputes we herein submit the following list 
of Minimal Demands on the basis of which we feel that further negotiations could be 
conducted without prejudice-to our respective rights to agitate the matter before 
the Industrial Tribunal* 

The Bcecutive Committee of the Union will meet on 6-6-*59 to consider the 
further proposals made by you* We will communicate to you to views of the executive 
after the wet Ing.

I* !WQH

1-7 The Minimum monthly Basic Wage/hsqr of an employee
shall be enhanced by ta*&/* per month, with correspond* 
Ing increase to the rest of the e^loyee?* The sane 
shall be given with retrospective effect from October 
1, 195g.

2) ”iKht Alft Mowame: A night shift Allouaxxso of 25 ’ip per day shall he
paid to all workers who work beyond 7-30 p*m*

3) Overall Production Bonus* AU enplcyees who are at present getting b»5/* per 
month at 80% efficiency shall get is*2Q/~ per morth, 
The scheme shall be altered in a suitable and under* 
standahle manner, on the basis of machines that cone- 
out of the factory*

4)

5) craWto«-

Ho so rent recoverable from the employees who have been 
provided with quarters shall be 10% of Basic Pay plus 
5% of Dearness Allowance or the assessed rent whichever 
is loss*

The 1 Management shall introduce a gratuity scheme and the 
quantum payable shall be half months wage/salary* —



REG. NO. 120

IINDUSTAN MACHINE TOOLS EMPLOYEES' ASSOCIATION
Mident: M. S. KRISHNAN
c. President: GEORGE JACOB 
•cr.tary: A. B. BHATTACHARJEE
Mt. Secretary: K. M. MUNIYAPPA 
easurer: S. K. BANERJEE

fRef.

plus Dearness Allowance® for each cosmictod year at 
aervice* The actual rules shall be on the basis of 
the scheme that has been introduced in ITI and !UXw

a) i«aw«

i

c) uggs.*
d)

Leave fasilities for those dally rated employees who 
have been concerted into monthly rated on pro-rata 
basis shall bo as followst

15 days per year on full pay and D*A* with a right 
to accunulaU for 3 years*

b days per year on full pay and D*A* or 15 days on 
half pay and half*' with right to accumulate for 
45 days*

7 days per on full pay and D*A* for all employees.
A*

12 X estival holiday a with pay and D*A* s^r year* 
The factory e l all be closed on January 2Gtht May Day 
and /.uguat 15th* The other nine paid holidays shall 
be availed of at the option of the employee. Festival 
holidays shall not be denied on ary account*

ii*

1) CT fio Latin? Allowance » Whenever an e mployee is required to act in a higher
grade or post, he shall bo paid the salazy/vages fixed 
for that grade* And he shall be given due priority 
for confinaation in that higher grade in ease of a 
permanent vacanoy*

2) j»atoEj«lsaia2£i- Cor^tists and I^piats shall be paid a Ivashins llowanrvi 
of b*5/- per month in addition to their Basic Pay 
and D*A*

3) ijjsda-ilSfiaMsy The -curiV taff who are required to report earlier 
for work with a view to attend the Parade Shall be given 
a parade allowance of h*&A per north.

4) Individual Iicentive Bo.^t* The existing iscentiv© bonus Scheme shall be modified 
as follow

efficiency
(a) The xfficxry Unit fixed for productive workers working

on estimated jobs shall bo reduced f ran W to 504*

Contd*
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fDUSTAN MACHINE TOOLS EMPLOYEES' ASSOCIATION
tt M. S. KRISHNAN
aidant: GXORGE JACOB 
y. A. B. BHATTACHARJEE
craUry: K. M. MUNIYARPA
«: S. K. BANERJEE

f

(b)

(o)

rage.3.

The gruss bonus shall be pm * SO HF for 
ever, point beyond the offiocnoz of 

efficiency
A casnittec of equal number of ruprvsa natives of 
the Management and employees shall be constituted to 
(a) fix up standard tiaef standard hourot targets eta* 
(b) to check up on inplenentailon of the achene (o) 
to advise on extomion of the schm to those depart* 
nents where the scheme is not yet in operation*

. a Safety Dome*

5) A safety bonus of kw3Cj/» per year shall be paid to 
those drivers vlio have not been involved in axy 
accident causing Damage to the vehicles* Such of 
those Drivers who have been involved in accidents 
for no fault of theirs* are also entitled to the

6) fliiw Farf=- Lxplcyecs chall be provided with oonoossioml Hailwqr 
Fare F^silit^f once a year> for asking a Jooew with 
senbers of Ids fanily beyond 200 niles on single farej 
double journey♦

7) ^tta for ctitqido 4uta> An eqployeo who is deputed on conpaiy work outside the 
factory area within l>angalorc shall be paid a Ialia 
of Ite*lA per day*

6) Unlfor^t 3 sots of Jnifciiaa per year sl-all bo given to Drivers^ 
security ^taff and Fire krigado*

in. xaa» which do hot rum am mwcial

i)

/

3) jaauasaa.’

3) Agreementi

A CoiMttco co listing of equal represent tives of 
the Union and tlo Management shall be formed to go into 
the onaooliea in the wage scales of certain c ^gories 
of ovplcyeeBf such as clerks semi-skilled workers eto« 
The r&cocKonaations of this oemnittev to be i^loaeSted 
by the A’anageaent*

'test Rocbb sliall be provided for off-duty GhoWkldaru 
and Drivel'S and those who stay after working hears*

do Agreeocnt shall be demanded fros w * spicy ee who 
is entitled to pronotioty or on the gro\ind that he is 
beixg prorateU

Gontd*
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4) Facilities for collecting Collectors authorised by the Association for 
Union subscriptions* collecting Association subscription. Levies etc. shall 

be permitted to collect during working hours without 
dis tael disturbing work of the factory.

//
The period of the Bond or Agreement which the Artisan

5) Artisan Trainees:
(1)

Trainees are to execute shall be 3 years

The compaiy shall be entitled to recover from a Trainee
who leaves the job in violation of the Bond, either
the actual expenses incurred or the expenses minus
the amount assessed for the period of service he
has already put in*

IV* demands involving capital expenses cm?

1) Union Office: The compaiy shall construct a building near the workers 
club at their own coat to house the Enplcyees Association.

The demands referred to above shall be given effect 
the date of the demand notice excepting for demand 1 
relating to basic wages which shall be given effect 
from October 1,1958, and that relating to leave facil 
which shall be given effect to from

The Management shall give effect to the Pay Consaissiona 
recommeniations, or shall enhance the wages and Dearness 
Allowance if the same is implemented or ahns enhanced 
in the other three Union Industries in Bangalore*

Though ths lumber of demands come to about 20, you will see that the 
financial effect has been considerably reduced from 33 lakhs per year to about 
2s. ID lakhs per year* Besides there are mazy items on which the Management itself 
could take administrative action without its being referred to the Board of Directors* 
We are confident the Management will take administrative action on such small and 
minor demands and commence negotiations immediately so that a negotiated settlement 
is arrived at? in the interests of the employees and the industry*

Thanking you,

lours faithfully,

( A.B .Bhattacharjee) 
Secretary.



2 2 JUN 1959
re^no. 6f- u HINDUSTAN AIRCRAFT
w£ro. 1946

TELEPHONE: AIRCRAFT 
EXT: 144 & 150

EMPLOYEES ASSOCIATION

R»(. No.-$*^

The General Secretary, 
All India Trade Union Congress 
No.4, Asoka Kehta Road

Dear Sir

HINDUSTAN AIRCRAFT P.O. 
BANGALORE 

£)afe 11.6.59./95

Please find enclosed herewith 
a copy of the press matter^ issued by 
us on June 9. 1959 regarding the 
stabbing incident that took place at 
HAL on June 8, 1959 on account of the 
activities that are being carried on 
here by the rival association personnel 
associated with INTUC.

This is 
and needful

Encl: 1)

for your information 
a ct i on.

Yours faithfully

Daniel J.Theophilus 
General Secretary

(All Communications to be addressed to the Secretary)

1

2^ophilusj



REGp. NO. 62

•'46 HINDUSTAN AIRCRAFT TELEPHONE: AIRCRAFT 
EXT : 144 & 150

EMPLOYEES ASSOCIATION

HINDUSTAN AIRCRAFT P.O. 
BANGALORE

R.

Nr. S.A.Dan pe. K. F . , 
General Secretary.
All India Trade Un' on Congress,
No.4, Asoka Road, 
NEW DELHI.

Dear Sir,

We have gre?j pleasure to enclose 
8 copy of our Annu. Report for the years 
1956-57 and 1957-5F alone with the 
financial statements.

As a National Industry in the Public 
Sector of paramoui importance to the 
Defence of the co: .'.try, it is only but 
fair that you shov'd he posted with the 
labour situation c ' this industry. And, 
it is hoped ^hat 4 ' e enclosure may give 
a fairly correct t Icture of that aspect.

We request ; .u to acknowledge 
receipt of the Re rt and it will be of 
interest to us to ear your personal 
comments over it.

ry truly yours,

V

Encl: 1

Daniel J. Theophilus 
General Secretary.

M 19592 6 J
(All Communications to be a kiressed to the Secretary)



The Hindustan Aircraft Employees’ Associa­
tion would like to seek your valuable advice on the 
following:

2. Perhaps you may be aware that the 18 demands 
placed by the Association have been redressed some­
time back. The major demand that we would like to 
place before the Management now is for revision of 
the entire wage structure.

3. The Management of HAL have written to the 
Association expressing their readiness to set right 
the anomalies in the present wage structure. As it 
is, in HAL, there .are two wage structures for the same 
job, e.g., a Senior Clerk who joined the factory prior.^ 
to 1948 i.e., prior to the implementation of the pre­
sent wage structure, while is paid p-,225/- maximum, 
a Senior Clerk who joined after 1948 doing the same 
type of work is paid only h.185/- maximun. This is 
considered to be an anomaly. Management may be pre­
pared to set right such anomalies in the wage struc­
ture. kliereas this rectification of anomalies will 
satisfy a certain section of employees, we are afraid, 
other sections of the employees who will not be bene- 
fityed may not he satisfied. If a comparative study 
of the wage structure of similar industries owned by 
Central Government a-'' State Government; owned by only 
Central Government; -wned by Central Government, State 
Government and privat parties; and defence installa­
tions, the wage structure of HAL is comparatively low. 
The point that we would like to ascertain is whether 
it would be advisable - o just get the anomalies rectified 
or whether we should place an alternative demand for 
revision of the entire wage structure of the factory.

4. Another point is, whether we should place notice 
cf demand before the I anagement and go through all the 
processes of negotiation, conciliation and then arbitra­
tion or whether we should ask Management to appoint a

(Continued
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Pay Committee with equal representatives of the Manage­
ment and the Association to go into the technical, 
financial and other aspects of formulating a rational 
wage structure .

5. As it is, now prevails a better understanding 
between the Management and the Association. We could 
read from the informal discussions that we had that 
there is an Inclination on the part of the Management 
to do something to revise the wage structure.

6. While taking the above facts into considera­
tion, we would like to enlighten you that record ly an 
enhancement of F-.5/- in basic wages was granted to all 
employees who were getting basic pay upto P.25C/'- and 
also the settlement on 18 demands with the Management 
granted an average increase to the tune of P*. 11/- per 
employee in the wages to all the employees who are 
getting a basic wage of h.250/- and below.

7. There are now about 13,000 employees in the 
factory and the factory is in the threshold of expan­
sion. The work of the factory is now a?unost tuned from 
overhauling to manufacturing.

8. In brief we would like to seek your wise advise 
whether we should take recourse to place an alternative 
demand notice or whether to ask them to appoint a Pay 
Committee with equal representatives of the Management 
apd the Association w:th specific terms of reference. 
If the latter is preferred what should be the terms of 
reference.

Your advice in the matter will be very much 
appre ciated.

With regards,

Yours s Ince rely,

L: a n i e 1 J. T he Qpni lug

Mr ,S. A.Dange , N.P., 
Nc.4, Asoka Road, 
New Delhi.

All Communications to be addressed to the General Secretary.
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2^ NOV 1358
Reception Committee ■ ■ . ,

mTRAL industries employees conference
C/o I- T* I* Employees Union 

DURAVAN I NAGAR 
BANGALORE

. Ref. OaZe_19th.Noy.A58_

, /* / /

The General Secretary, /
All India Trade Union Congress, /
NEW DELHI. /

Dear Comrade,

Please accept our Thanks for delegating 
Com. P.Rama Murthy Vice President, A.I.T.U.C. to 
Inaugurate our Conference and thus extending 
your support to the conference of Central Industries 
Employees.

The resolutions passed during the conference 
together with the list of office bearers elected 
to the "Central Industries Employees Feder at ion’V 
are enclosed herewith for your kind information.

With Greetings,

Yours fraternally,

(K.S.Kr ishn a^Murthy) 
Convenor.
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