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Comrade $.A.Dange,
Camp ¢ ERNAKULALI.

Dgar Comrade,

I heard incidentally & day or twwo ggo Uit
the AITUC se.sion would dicass the positisn and prob-
lems of the office emplavecs' movzment and orgnnhsa-
tien, includinz their relation with the AITVC., I am
sending herewith a copy ef revert on the activities
of the ALL IMDIA INSURANCE ELRPLY ZTS! ASSOCIATICN for
the peried Octeber,1955 te Novembar,1257. This micht
be of some usze if sueh a discussion tokes pluce. The
report has been ace pied with very minor variatinns &
additons. The corvrected version is beins printed and
will be published in INSURLCE JURKEIR, the journal of
the AIZwA (nd will be cent to tue AfLTUC office in Jdue
coursae, some »f Llie resolutions possed L the seesisn
at Madr:s are alss sent herewitl witn an advance copy
of aAT{wa's letler in ieg.onse to AalYUC!s invitation,

by Do G55

with Groetings,



(MADRAS DIVISION) MADRAS.
(REGD. NO. 2202)
(AFFILJATED TO THE S. Z. 1. E F.)
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General Socrnta*y
“A11 India Trade "nion \Jo.es
BOMBAY.

Dear Comrade,

‘observe the 18th January 58 as the "

. pre-Natlonalis tion days. Zven duri ing
~held in May 57 1ast, no agresment was

%.It-is therefors to relterate all those
yep unfulfilled - we are ohserving th

- you are likely to be at Triechy on the
- know whether it will be convenientfor

' 1line in reply.

With fraternal Greastings,

olution was reached in respect of pey=-2cales and De
fallowance of smployees. Many of cur other demands, &
vagreed to by the Corporation authorities : 1

b1
15 DEMANOS DAY.

It is our unanimous desire that you should he inv
to partic:puta in the Rally on the 18th. Ais we under

4 1 r\12 5%
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: ;Shri S. &, Dangs, M. P-, g4 &\)D (l'
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The 411 India Insurame Emplorees' aszzost

tion whﬁc‘ held their mhiri annuel Conference st Madras on

abhe 27th Nov.57 to 2nd December 57 have given a 221l to

ATT

*to voice forth our demand for Benus which the Tnsu

fEmployees were hitherto receiving every year duri
™

reacbed al

) f

-
A
-
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15th, kindly "‘ef u
yoii to participd

*‘ﬁ our Rally on the 18th Jan.58 The Insurance Emplcrces axc

-

| very eager to hear you as one who would always stinl by thal
cause either in Parliament our outside.

Men ' -

Camradaly Fau

Ci= -.-.._,
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Please let us have a



LEGHAM : BIMAKARMI, CALCUTTA TELEPHONE: 24-1583

LL INDIA INSURANCE EMPLOYEES' ASSOCIATION

9A, HARALAL DAS STREET. CALCUTTA-14

President :  Rajni Patel, M.A. (Cantab), Bar-at-Law
General Secretary: Chandrasekhar Bose JANUARY 17, 1958,

The General Secretary,
All India Trade Union Congress,

NEW DELHI. ZO\\ \g&\})

Dear Sir,

We have on 12.1,58 sent you under Book Post cover a copy of
"Insurance Worker" -~ the journal of the All Indie Insuraence Employ-
ees' Association. The issue contains the Report of the Working
Committee and copies of the Resolutions as adopted umanimously in
the third Annual General Conference of the Association held at
Madras from 29th November to lst December, 1957,

The Report seeks to make a clear and objective assessment of
the situation in the industry, achievements and failures of the
Ingurance employees'! movement and to lsy down the tasks before the
organisation in the background of Govt. economic and labour policies
and the general trend of trade union movement, for marching ahead
for securing better conditions of live and living. The Resolutions
would, we feel, show that the Conference has been keen and consciocus
about the various problems confronting the insurance employees.

We would request you to kindly give your views and comments
on the Report and the Resolutions.

Thanking you,

Yours faithfully,
o = CR -
Ci" k:(“” -

GENERAL SECRETARY.
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ALL INDIZ INSURANCE EMPLOYEES' ASSOCIATION

94, Haralal Das Street,
Calcutta - l14.

REPORT OF THE WORKING COMMITTEE
TO THE THIRD GENERA&L CONFERENCE
OF THE ALL INDIA INSURANCE EMPLOYEES' ASSOCIATION
HELD 4T MADRAS ON
29TH & 30TH NOVEMBER AND %*st DECEMBER, 1957.

Respectec President and Fellow Delegates,

With the permission of the Chair we presant before the
House the report of the Working Committee on the activities of
the 4ssociation for the period of September, 1955 to November,
1957, : '

4t the very outset we waelcome all the dalegstes who have
assembled here, We congratulate the South Zone Insurance
Employces! Federation for playing host to this Conference and
thercby cnabling us to assomble in this great city of the South.

During the period under rceport which covers meore than two
ycars, epoch making events of paramount importance and unprece-
dcecnted magnitude have taken place. After the 2nd Gencral
Conference of the Asscociation held at Calcutta in dugust, 1955,
when the cntire organisastion was trying to consolidate the ranks
by carrying the decisions of tha Conference to the masses of
insurance enmployces and lecading them through fire of struggle
to achieve their objectives, the nationglisation of life scector
of the Industry took place, It effected far-rcaching changas,
both quantitative and qualitative, in tho insurance scene, brought
about new tasks, responsibilitios and obligations and altered
the corelation of forces all at onca and had its all pervading
influences felt by everybody as sevaral administrativae,
axecutive and legislative measurcs were being takon at difforcent
lovels, The work dona by the Association through gll its
units and orgsns is of huge dimecnsions and it will take volumes
if detalils arc givon. This is clecarly not possible nor
necessary for this rcport and we shall only narratae the main
facts and gsscntial featuros of the developments and activitios
of this period and shall try to indicste in broad lines the
tasks the organisstion will have to undoertake in the futura,

CONDITION OF THE INDUSTRY,

Before wo go into the chroniclec of ouf activities we should
have a ook at tho condition of tho insurance industry in the
background of thc goncral cconomic situation proveiling in the
country. That will help us to understand the gencral situation
in which we had to formulate policics and pursuc our activitics.

With attainmont of indopondonco in 1947 the urge of the
people to achieve a bettor living began to be menifested with
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grcat vigour. It was rcaliscd soon that without industria-
lisation as the baséis for growth of national cconomy and

fairer distribution of national incoma, the pooples' lot

could not bao appreciably improveaed. This urge found rcefloct-
ion in the formulation and gxccution of Five Year Plans, the
sccond of which is now in progress. Thore has boon somo
inercase in industriel and commercial activities and cmploymont
in thc country. This naturally opens up scopc for cxpansion

of insurance busincss - both life and goencral., For a wholc
decade insurance business has beon making steady progross in
our country and in 1255 when we met last, therc was a suddan
spurt in procurgtion of ncw business in Life Insurance. From
Rs.108.9 croros worth ncw business in 1944 it roso to Rs.169.68
crorcs in 1953, Thon in 1954, it shot upto Rs.253.99 croros
and rosc steadily to Rs.258.63 croraegs in 1955. Growth in
goneral insurence business will be cvident from the chart

givon holow -

(In thousands of Rupccs)
Total gross premium written Total not promium income

Ycar dircet in India by Indian inside & outside India
and non-Indian Insurcers of Indian Insuraers
Firo Marina Misc. Fira Marine Misc,

1083 9,82,71 4,90,04 6,100,611 7,91,40 2,79,65 4,88,72
1954 10,0747 5,21,28 5,06 ,66 8,17,75 3,20,72 4,80,55

1965 10,27 ,44 5,95,46 6,50,32 8,48,49 3,31,76 5,17 ,54

L fecature of this growth of insurance busincss was the
growth of incrcasingly monopoly trends. The first 10 companios
in life scetor had 75.8% of now businass, 73.8% of total
business in forca, 71.6% of life fund and 69.2% of total asscts.
In General Insurance scctor 11 lcading Insurance Companics out
of 102 companics in 1953 carncd a nett premium income of
Rs.8,67,05,000/~ as against Rs.6,39,02,000/- income by all
other (91) Indian Companios. Foreign companics also played
significsnt part in the insurance industry, particularly in
gencral branch, where in the sama ycar their not premium
income in India was Rs.6,28,60,000/- as against Rs.6,76,84,000/-
which was all Indian Companics!' income insidc India.

This trend led to widoning of diversitics in pay-scalcs
and amcnitics given to cmployoaes. Closurg of offices or
analgamations wero glso festurces which threw out many omployccs
out of omploymcnt., To sacuro monopoly large scaloc malpracticas
waere undartaken, Insurance industry bccame a hot bed of
corruption. That lcd us to reitaorate our resolution on
netionalisgtion of the insurance industry in 1985. Tho
rgsolution said "This Confercnce is counvinced that despito
scvoral amendments to the ligurance 4ct to cnsurce strict Govt,
control, the avils of malpracticcs and cxtravaganco arc rampant
in the Industry. The cemployors arc swindling tho insuring
public and utilising large funds for their own sclfish cnds.
This Confeorcnce beliovos that nationalisstion is osscntial
for the purposc of putting an cnd to thoesce malpractices.

This Confcrence also bolicvos that nationalisation would put
at the disposal of the country huge fands which can bo investod
in the projacts of the national deovelopments.

"This Confeorcmce holds that tho cut-throat competition of
the big insurcrs is driving small and medium insurance companias
to rcorganisc and in this process they arc retrenching tho



e -

cmployacs. This Conforonca has, thoreforo, no hesitation in

accepting tha principle of naticnalisation since it is in the

interosts of the policy-~-holdars, the amployces and the country
as a whola".

The othor main rosolutions adoptad in the last Conferaenco
were on appointmont of an 411 Indila Tribunal for standardisstion
of Pay~scalos and on intrcduction of uniform scervice conditions
including working hours, lecave, retiring benefits, otec. Resolu-
tions werc also adopted against rotrenchment, doploring Govt.'s
anti-omployoo lasbour policy and on tradc union unity.

The Hecad Quartcrs of tho &ssoclation was shifted to Calcutta
after the last &nnual Confercnca. Proliminary work over, the
Association just scttled down to work whon in January 12566 camce
nationalisation of Life scctor of the industry vindicating,
though partially, our major domand in the last Confcrenca.

From then on tho major, almost tho cntirc cnergy of theo 411
Incdia dssocistion was dirocted towards coping with tho situation
and probloms arising out of Nationalisation of 1life insurancc
business,

MOVEMENT IN THE LIFE SECTOR,

With tho Conforcnce rosolution as tha guide, the General
Scerctary of tho AIIEL grcoted the nationalisation warmly and
was pcrhaps the first person to do it. At tho samc time while
hce dcmanded that thore should be no retrcenchmant and that
immediato incrcmont of salary to low paid cmployacs and
standardisced and progressivao pay-scales and conditions of
servica should bo introduced for all omployobs, he also demandod

nationglisation of Gencral scetor.

The Impact of Netionglisstion on Emplovges

The nationglisation of the 1lifc insuranco industry stirred
overybody connacted with 1t., Hverybody cxpected some thing
noew to happcen to him., But differcent scction cxpectod diffzrent
things. 4 general apprchecnsion was thoerc about retrenchmont,
Regerding pay-scale and othor cmolumcnts and benefits, the
employacs of the biggest companics apprchendcd attack on thoir
oxlsting pay-scalcs, rights and privilcges due to coming of
employocs with lesscer pay and benefits within the fold of a
singlc institution. So, their main anglc of vision was to
forestall any attack on their cxisting rights and priviloges.
The cmployces of the Compenics of the next Group also apprchendad
frcazing of wages at a lower leovel than thosc achicved in the
fow biggest companics. These employees, who, at the time of
nationzlisation were fighting for upwerd rovision of thoir
amoluments agpprchend:d that once the pay-scale was fixaed by
the nationalised institution at the lovel of their drawings
or lzss, then for g long time there would be no impr ovemant
for them, which othoerwisc they would have bcen ablc to achicva.
So, thoir anglo of visicn was to standardiso on a higher leval
than thcirs, The cmployces of the smaller units, who wera
suffering most, becing unablo to sccure a fair wage and servicao
conditions, from thecir cmployors duo to lack of organisation
or woak organisation, naturslly cxpccted an end of injustica
to them end improvamcnt of status and income under thae
nationaliscd sct up. Thoy felt the strength of numbaor and
organisation, being cmployces of a single institutlon along
with omployces of thc bigger companics. Their angle of vision
was to sccurc g higher lcvel of wage structure and bonefit of
their past scorvica in the new scales, that is, proper adjustmant
in tho now scalcs, Grant of some interim roliof pending final
scttlomont was also one of thoir pressing and urgent domands.
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Therc was a trcemendous growth of organisation. Throughout
Indis hitherto unorganiscd cmployces formaed now unions or joinced
tho oxisting oncs. The whola South was organiscd in tha coursa
of two months or so. Employces bocamo vory active. Maeotings
and domonstrations wero boing held almost spontangously, which
voiced the domands. Evarybody looked at the AIIEA for lead
and guidance. The AIIEL gained a now significance and status.
Its preostige and authority grow trcmondously. 4long with thoso
grow its dutiecs, responsibilitics and.obligations,

Taking =211 thaso objaoctive conditions and subjoctive factors
in vicw, the 4IIEL had to cvolve its policies, slogans and plan
of actions. The cxtendod Working Committoc mecting held at
Bomhay on 11th, 12th & 13th of Fcbruary, 1956, only thrcea wocks
after promulgation of the Ordinance vesting management of Lifo
Insuranco business with the Govt., of India, put forward tho .
following dcomands 1=

(i) that tho Gencoral Insuranco Business should bo
Nationaliscd irmmediately.

(1i) that there should bhe no retrenchmaent in tho Nationali-
sad scctor as also tha private scctor of the Industry.

(iii) that the oxisting anarchy in rospoct of salary and
conditions of sorvicc of tho omployccs must bge done
away with and standardised and prograssive conditions
of soervico should be introduced on tho basis of
Charter of Demands submittad by tho 411 India Insuranco
Employoes! &ssociation without curtailing the oxisting
cmoluments, rights, privileges and amenitics.

(iv) that during the transitional period implementation
of dgroaments or d4wards wherc in force should ba
usrantecd gnd dgrcoments arrived at botween tho
omploycas and the managements should be honourcd
without putting forward tho plea of so called logal
and technical difTicultios.

(v) that in tho transitional pericd the Govornment should
give increcmonts to the omployacs of thosc concerns
where thero arc¢ no fixed scales of salary and scrvico
conditions obtainced in comparahbhlc concorns,

(vi) that the oxisting system of payment of annual or
valuation bonusas to the cmployces should ba continucd.

(vii) that tho omploycos should not be transforred from onc
place to another without thair consont and without
being given additional iIncroaso in cmolumants,

(viii) that tho age of retircmont should not be fixed balow
sixty ycars,

(ix) that when manning thy porsonnel of the Nationaliscd
Industry the cxisting omploycos should be givon
preferenca,

(x) that in tho matter of rccruitment of staff in tha
Insuranca Industry including thc proposed Ro~Insuranco
Corporation prcfercnce should be given to cmployacs
rcetrenched or victimised during tho past five years.

(x1) that sufficicnt numbor of hands should be rceruited
immcediatoly to normaliso tho oxccedingly hoavy work
load causcd by gll round progress of Lifo Insuranco
during the past faw ycars.



(x1i) that all thc staff working undcr Chicf &gcncics
should bo absorbaed by the Government with all tho
bonefits of the past scrvices renderod by thenm.

(xiii) that thao staff gmployed by thae privato Lctuarics
should bg absorboed hy the Governmant.

(xiv) that tho Industrial Disputos pending-at diffceront
levels should be cxpoditiously scttlad,

(xv) that the cmployces should have opportunity to play
their lecgitimate role in the operation and control
of tho Nationalisad businaess at all lcvecls so as
to cnsurc cofficicncy and cxpansion,

(xvi) +that tho 411 India Insursnce Employces'! Gssoclation,
its ©tatc Units and tho Unions should bo rccognisecd
and tho cmployces should onjoy full trade union
rights, loave facilitics for attending trade union
conforcnces and other tours rcquired for promotion
of trade unions of Insurance Lmploycces.

(xvii) that the Government of India should call a bipartito
conferconce of roprescntatives of the Government of
India and the &11 India Insurance Employcces'!
dssoclation to docido all issucs by mutual
discussion.

(xviii) that tho intaorcsts of the bonafide fivld-workers
should bo protccted carofully,

Bvolution Of The Central Slogan

Naturally such a long list of demands could not act as
the focagl point and galvanising slogan. In order to be
undorstood by all and to be capable of guick perccption and
assimilation thoy havo got to bo short and clear. Tho Lifo
Insurancec Corporation Bill was introducoed in the Lok Sabha on
17th February and on March 20 it was roforrcd to a Scloct
Committee. Tho oxtended General Council of the fssociagtion
met at New Delhi and discussed tho Bill in all possiblo
dotails along with othcer major issucs boforc the organisation,
The 4LIIEL was called upon to submit a Momorandum on tho Bill
and tonder gvidenca bofore the Select Committee. In tha
Momorandum to the Sclact Committeo the®AIIEL submitted a
detailed plan for successful running of the nationaliscd
industry snd also to safecguard tho intecrasts of the employocs
and to cnsurc their participation in manasgcment, which is
clecarly an cssential ingrcdiont of success of tho institution
itsclf. Though we could not pcrsuade the Sclect Committec
to acccpt all the major amendments we suggested, yect cverything
was not lost, The following points of ours were accepted and
neccassary amcndments wero incorporatcecd in the Sclect Committec
Majority Rcport. The points are: (i) accepting Chicf Ggency
Staff as amployccs of insurors under certain circumstancos,
(ii) extending the period from 2 yoars to 5 years past for
the purposes of investigating malpractices, (iii) provision
to lay thc annual audited accounts, rceports znd valuation
rcecports on tha table of tho Parliament, and (iv) partial
rocognition of our claim of association in managcmcent, in
providing for (gcnts' &nd Employccs' Rolations Committces,
That Momorandum drow praisc and admiration from all quartaers.
But thera, too, demands werce put in comprchensive manner.
During all this timo discussions waorc taking placo among tha
insurance cmploycas at all levels - as to what should be tho
central slogan of movemont and the moethod to achicvae it.
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Through these discussions worc avolved the slogans - standardisa-
tion at a higher lavel on tho basis of thae 1953 Charter of Domands
through a Bi-partito Confcrenca, embodying both the domands to

be achioved and tho method to achiceve tham, Oncc this was
avolved tho slogan gripped the mass of the cmploycos and becamo

a driving forca. Tho slogan was clear to outsiders gven and our
outlook of scttling the disputes through naogotiation won for us
friends from all quarters. Before wo procced to outline tho
facts of the main strugglc, briof refceronce should bo made to
some othor points of importance which arosc during tho poriod,

Rotronchment &nd Trans{ar

We have alrecady roferrcd to the demand of no retronchment
immcdiately after the nationalisation., It may bo rocalled that
beforc nationglisation reotronchment was going on in many smaller
and medium sized companics and wa had to protest against that
in the last Confoercnco and to wago constant struggla., d4long
with retrenchment, fresh rccruitment was practically stopped,
not cvan in the posts of rctircd persons. Wo had bocn cloarly
stating that in order to rcap az bigger amount of profit tho
enployers arce retrenching pcoplo and gotting moro work from cach
guployca increcasing his work-load to breaking point. Lfter
nationalisation high Govt. officials began to cxpress viows that
there were surplus hands in tho industry. Evon the thon Financo
Minister oxpressed the same view, Wa on our part sssaorted that
not only not was the industry over-staffed, it was recally very
mich undaor-staffed, tnd we had to launch our first agitation
on this point. Our irrcfutablo facts and the wave of prxtest
hed its effccts. Our dcmand rcceived full support of largo
nmumbar of public lecadcers and Parliamcntarians. Tho then
Finance Minister Sri C.,D., Deshmukh had to deoclarc in the floor
of tho Lok Sabha on 18.5.56 "I am aware how anxious members arc
that nationalisation should not rcsult in uncmployment and it
was for this rcason that I had given a catcgorical assuranco !
that thaore would ho no retrenchrent', Theraby we won a
significant victory. Subscquent cvents - large scale recruit-
ment by all Zones of the Life Insurance Corporaticn of India,
immediately after 1its formation, proved to the hilt our conten-
tion that the Corporstion wes under-staffed,

With the formation of the L.I.C.I. and rosulting changed
pattcrn of organisztional sct-up some amount of transfer of
staff bocame necaessary snd inovitable, 4t the same timo a
good number of employccs also wanted to bho transfeorred to
their home provinca or district, S¢ thae matter would hava
bocn scttlod poacefully and amicably  if the authoritics cared
to takc the cmployccs and their organisation into confidenca.
But arbitrary and forcible actions of the authoritics drew
sharp protcst from the cmployccs and LITEA gave a call to
resist forcible. transfor. The call was successfully impiemented,
particularly in Egstern Zonao. We thus not only dcfcatecd an
arbitrary move of thc authoritics and saved amployocs from a
lot of troubles, but e2lso saved a lot of monecy for the Corpora-
tion and helped rccruitmont in undcer-dcveloped arcas. This is
another significant victory of our movemeont,

Battle For Standardisation

It has alroady bocn stated that we put the domand for
Standardisation in thec basis of Chartor of Dcmands in our
Momorandum to the Finance Ministor in February, 1956. Wo
submittod tho Charter officiglly and formally dn May 53 and
again on Soptaomber 14, 1956, aftor tho ahnouncomont of Pay-Scala
and Conditions of Sarvice by tho suthoritics om 10th Sop.,56.

In our ondoavour to scttlo tho matter amicaBly we mot the
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wa mat the Financo Ministor, Finance Sacrctary, Joint Socrotary
and otheor officials of thce Financo Ministry cwen bofore tho
Corporation announced its pay-scalcs. Wo tricd to impress upon
thom that in tho bast intorosts of gll concerned tho mattar
should bo sottled through negotigtion - a Di-partite Conforonca,

On August 24,'56, a deputation of AIIMA lcd by our
Presidont mot the Chaixme n-Dosimato of the Lifo Insuranco
Corporation at tho invitation of the Corporation. Ho placad
boforc us a schome of Pay-scales, D.&. and other omolumants for
our considaration. The Pay~scalos and allcwances mada invidous
differoncc batweon sub-branch and hranch office cmploycas on the
ona hand and Divisional, Zonal and Central Officc cmployccs on
the othor, and fell far short of our domanéd., {ccontence of that
scheme would have meant out in pay-scale and omoliumonts of
80% of the cmployses of the Life Scetor, having ca advaorso
offoet on tho omployces of tho General scctor, 80% of whom also
ware on pay-scales and amolumacnts batter than the proposod for.
tho Corporation. We rojoctod that totally and it was bturioed,
naver to bae announcod by tho Corporation,

1lst Soeptomber, 1956, the appointed day on which tho
L.I.C., was to havo come lnto baoing was drawing noar with no
settlomont of tho burning problems facing t he employacs. Our
rapaatod roguasts for a bi-partite conforonco to sattlo all
issuas in disputo found no ocho in tho raocosscs of Naw Celhi,
Tho Govt.of India was not praparced to accept tho niethed of
Nogotiation and colloctive bargaining. The omployccs wero
rostiva., Tho Working Committec was also convennd to mect at
Bombay on Septambor 7, 8 and 9, '56 to chalk out & pian and
programma of activitios to achicve our denmand. Tho PTMAND DAY
was succassfully and enthusiastvicslly obhsaervad thioughout tho
country indicating the future shapo of thimgs to como. While
going to the Working Committac meeting wao st11l hopcd that the
Central Govt. and the Corporation suthoritios would sece rgason
and would sottle the disputo amicably. But that was not to-ba.
On 8th Scptembor, 1956, the Chairman of tho Zornoraticn askod
our Praosident and the Gonaral Socretary o ncoma over to Dolhi
to roceive and to discuss tho-pay-scalos znd condition of
sarvicg fixed for the Lifo Insurarce Corporaticn cmployocs by
the Govornment, which was to bo declared on 10th Seriombor, '56.
Tho Gonaral Sccrotary went to Dolhi and rcceived tho same on
10-9-56. Tho roaction of all tho comploycos was plitially and
truoly expresscd by him in two words- " RUDE SHOCX", lao flow
back to Bombay and placed tho samo baforc the Working Committao,
Tho proposad pay-scalcs wara:-

Supcerintondonts: Rs.200~20~500

(2) Sgection Hoads and Hoad Clgkrs. ;
Same as fssistants with an addL 1¢nal spocial pay on
the following scala:

Rse25/~ pems during first fiva yoars. of sorvice as
Soction Hoad or Hecad Clork,

Rse20/- p.ml. during tho next five yecars of such sorvico,
Rs.35/- p.m. theroaftar,

(3) Stgnegranhars:

Samq as dssistants with an additicnal special pay on
tho following scalc for parsons salactod for work
with Saonior Officaors.,
(Co 1= 1 N — Rs. 50/ D.m,
DiI'OC'COI'S 0o¢ 00 o con 6 8¢ O I\S- 10{“ p Mo
Zonal Managor, Ly,Zonal Managor
& Sanior Crficars at Contral Office Bs. 30/- p.m.



-8-

Stcenographors should have a Minimum spood of 120 words por
minute in shorthand.

4) Gssistants: Rse90~10-210-EB~15-300
5) Clorks: Rs.5H8- 5- 80-=104-EB=7-160-EB«s10~220,

Typists and Stcno~typists would be in this grado but stcno-
typists having a speod of not lass than 80 words per minute in
shorthand would got an additional pay of Rs.25/- por month,

6) Driverss Rse 60=3=90

7) Daftrios: Rs.40-3-70

8) Head Poons & Liftman: Samc as sapoys, Chaprasis and
Hamgls with an additional spacial
pay of Rs.5/- D.m.

9) Scpoys, Chaprasis and Harmals: Rse30=2-60

10) Swocpers: Rs.26~2-60

Pav-Scales Ragicctod:

The scales providad a lowar starting for most and much lowar
naximum for many and lgsscer incronents in intormoediary stagas for
all, It discriminatod botwoon omployccs stationed at differont
placcs, barrcd non~matrics at Rs.160/-~, prescribad stiff tasts at
afficicncy bars. Tho sorvice conditions incroascd Working Hours
for many and roduced over-timo paymont, loave facilitios,
curtailed other facilities and deniod bonus altogothers The
Working Committeo aftar prolonged deliberations rojocted the
pay-scales and ssorvice conditions as totally unacceptablo and
gave a call to all omployces of the Life Insurance Corporation to
prcparce for a ono day token strike some day in the first woaok of
Noveriber, It also doclared that if tho authoritios did not sca
rcason, and withdraw the Pay-scalos and Scrvice conditions
proposcd and sottlce tho mattor on the basis of tho Chartor of
Daomands through a Bi-partito Conferonce with the 4TIIEL, the
AITEA might have to call upon the cmployocs tO go on a Sustainad
strika. The resolution was forwardod to the Chairman on
Soptembor 14, 1956 cxprossing in tho covering noto the hope that
a hogotiated sottlemont would still ba possibla. The Working
Committoe chalkod out detailed programmae of agctivitiocs to raiso tho
ontire movomant to a highor planac; to haighton the consciousness
of the amployces and to raiso thaelr tampos to strongthan and to
consolidate organisation and to forgo link with othor trado unions
and public in goneral., & Nogotiating Committec consisting of
Sarbashri Rajni Patol, ¢S.Bosa and M.R.Paranjpae was formed with
full powers, including tho powor to suspond the docisions of
tho Tokan Strike, in casc Working Committee meoting was not
possible, 4 Committac consisting of the Prasidont, tho Genoral
Sccretary and Sarbashri 4jit Chakraverty, M.R.,Paranjpa, &.K.Vorma,
Madan Mohan and K.G.Ramanathan rcprosonting East, Wast, Contral
North & South Zonas rospactively was formad to reprasont the
«IIE4 in caso a bi-partitc Conforcnce was calleds It was also
dcecidad to convana a macting of the General Council in Octobar
at Calcutta to take final docision on token strike and to
fix the datc.

The decision to rejoct the proposod pay-scalos and sorvico
conditions was wholchoartedly ondorscd by all cmployocs all ovar
India through innumerable meotings and domonstrations. In fact
boforo any eovgenisatien call camo from the 4IIEL, omployacs
spontanaoocusly wont into somo actions at difforont placos. In
Delhi therc was a spontancous pendown strike. The call to action
enthusced them and galvanisced the ontire rank into a solid
phalanx,

In that background tho historic Calcutta session of the
Genereal Council mot. Just on the day the Gonowal Council was
to begin its dolibarations the Chairman of the Corporation lssuod
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issucd a pross statomont moant to clarify Corporation Ordor

on Pay-scalas and Scrvice Conditions. & Highly ambiguous documont,
it triod to mitigatc the porniciousncss of the pay-scalos announced
carliar. Tho Goneral Council considoring tho centire situation
rosolvad:

" This moeting of the Genoral Council of tho &£11 India
Insuranco Employcas' A4ssociation, hold in Calcutta from 26th
to 29th October, 56, having sonsidorod the ontirc situation is
firmly of the opinion that the pay-scales and scorvice conditions
announced by the Chairman of the Lifc Insurance Corporation of
India on 10-9-56 ovon after his clarification statomont datod
25-10-56 constituto an attack on tho oxisting standard of
pay-scalas of the omployacs, thoir rights and privilogos and
on thoir Bonus. This moeoting is further of tho opinion that the
proposed pay-scalos and sorvico conditions do not improve tho
position of the employaas who waero drawing wages avan bolow
starvation lovol to any gpprecisblce oxtont, ncither thoy onsuro
standardisation of sorvica conditions including the wage
structura.

" Undor tho circumstances, the General Council ratifios
the decision of the Working C ommittec and cells upon all tho
amploycos of the Lifae Insuranco @orporation of India to go on
a tokon striko on Dacombar 5, 1956 in protost against imposition
of tho proposod pay-scalos and sorvice conditions and for a
standardisation of the samo withk an upward ravision on the basis
of the Charter of Domands of tho L(IIEL,

" By dofaoring tho date of tho tokon strike from that
docidad qarliar, tho Gonersl Council is again giving t ho
authoritics of tha Corporation furthor time and opportunity to
comc to an amicabla settlomont of tho issuos involved through
a Dbipartitc Conforonce with tho roprasontatives of the 4I1EA,
so that the goncral public may not bo put #o inconvonicneca,

" In caso tho demands are not concoded even after the
tokon strike, this macting authoriscs the Working Committoa
to issuc dircctivos for any action, including the continucd
strika for the fulfilmont of the above domands,

" This meoting appeals to the membors of the Parliament,
Loadors of Trada Uhions and peolitical partias and public organi-
sations. to parsuade tho Corporation futhorities to com to a
poacceful and amicablo sottlomaont immediatoly with tho A4IIE4 M,

Tha Tokgg Striko:

It will bo cloar from the rosolution that the GIIEL whilo
deciding on the path of struggle kopt the doors of negotiation
opan, Or it may bo put in the way that wo decided to striko at
the closcd door of Govt.'s attitude of no talks in order to opan
the way to nagotiation. &t the samo time tho AIIE4A rightly gaugod
that to forca a shift in the Govt,'s attitude the omploycas must
build a mighty movement and enlist sympathy and support of other
sactions of amployaas and workors and pubdic in goneral. So thae
Genoral Council adopted a programme of activities to be followad
by all units. Tho programmc laid down stago by stago joint
moctings with othar trade unions, contacting M.L,.,4s., M.Ps., and
othar pooples' represantatives, Pross Conforonca, leaflotoering,
postoring, mass rallics and domonstrations. Call for a struggla
fund was alsc givon,

Tho poriod from thae General Council macting to the
Tokon Striko day has baon onc of the mest heetic activities and
glorious mobilisation for the insurance aemployocs, tncluding tho
Ganeral Insurance amployaeas who gave all support to tho strugglo
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to tho struggla of bhhe Life amployaos. It sot up a high wator
mark of trado union activitios in our contry. Insuranca
Employoas'! strugglo became a much talkaed topic in avery town
and City. The Praoss alsc roflected this tompo and gavo good
publicity. Large numbor of M.L.4s and M.Ps supportod ocur casc
and a largo numbar of M.,Ps tried to raisc a discussion in the
Parlia ment, which the Govt. declined. The Finance Ministor
said that hc would discuss the nmattar only aftor Dacembar, 5.
Parhaps ho wished and axpocted that the striko call would ba
a flop and ho would not have to talk at all, or talk as a
victor. But that was noct to be. With tho rofusal of the Govt.
to secttlo, the striko proparation went ahoad with vigour and
onthusiasm, with workaors virtually working round tho clock,
Tho zero hour approachad stoadily and unavoidably and for tha
first timo in the history of India Lifa Insurancoe Industry
avaery thing camec to a dcad stop for a full day.

Tho Token Strike on 5th December, 56, was a thundoring
succoss, It was also a succoss in thosc contraes wherae thorc
was no organisation., The Token Striko significd tho depth of
discontcnt of the omploycas, correctnass of our contontions,
strength of ocur organisation, futility of thraats of punitiva
mgasurcs and abova all, ncod for a nagotiated pecaceful scttlomont,
Domand for a discussion on the Insurancc omploycos' pay-scalaos,
ruled out previously had now to be conceded to and on tho
17th Decembor two-and-ag-half hours worce davotod to a discussion
in the Lok Sabha. The Finance Ministor admittoed on thoe floor
of tha Lok Sabha " what had beon donc was not bast that could
be done " and that he was praparced to moot the omployogos!
represontatives, It was ovident that the demands of the
amploycos, aftor the grand success 2f the strike, recaived vary
wide support from the Perliamentarians of all shados. Tho
Pruss also gava us support. It is nccdless to montion that the
overwhelming majority of the working pooplo and thoir organi-
sations, including thrce Central Trado Unions gava us tramendous
support. Spociel mention must bo made of the holp, assistanca
and guildancg reoceived from the 411 India Bank Employoces' &ssocn,
It is this wido support outsido and solidarity within which
provented the Corporation from taking any disciplinary action,
Strike with impunity was a now and novol oxparionce with the
insurance workers and gave them failth and confidenco in thoir
own strangtn and organisaticn and almost nonag fell to the luro
of applying for casual leave for which tho authoritiecs tried
thoir bast and to usc it as a sign of weakness of the
organisation and failure of the striko.

Broagking £ho Icc.

4ftor the Strike the 41IEL true to its principla
continued uncoasingly tc try to opon up the negotiation. During
an interview with the Chairman in Calcutta in tho later part
of January #€ 1957, 1t waes indicatod that the Corporation was
preparced to discuss on somc concrota proposals, & MEETING OF THE
Working Committee was called at Bombay and on Fobruary 2, 10
and 11, 1957. & formal discussion with tho Corporation was
arranged on 17th of February, 1957, whore it was ovidont thero
was scopo for pursuing tho sanmce further. Teking noto of the
change in the objoctive situation the Working Committco, to
facilitatc the negotiation and arriving at a sottlomont,
formulated a fresh Memorandum containing its tontativa proposals
for an Interim scttlement. Tho preamblc attachod to the
Momorandum summarised the attitudo of the AIIEA, It ultimatoly
resulted in the conclusion of the interim sottloment.

In tho meantimo an covont took placo which had its own
impact on the matter, Barlior somo employees filod a casa in
the Bombay High Court challonging Govt,'s right to order chango
in omolumonts of cmployces who had any agrecment with their
omployors., The casa dragged on till April and it causad dolay
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causod dolay in bringing about final conclusion of the
negotiation, as was mada amply claar by Finenco Minister

in his spooch in tho Lok Sabha. Tha judgomont of tho Bombay
High Court while holding that tho Govt. had the right to
change pay-scalos for tho purposc of standardisation by
matual sottloment and/or adjudication, or evon by an order,
opinaed that tha presont Govt.ordor was bad in law aa it
changod the Sorvico conditions also, which it could not do
and as tha chango in both pay-scales and sarvico conditions
wore in tho sama ordaor,. The Govt. lost no timo to plug
tho loopholaes in law by prommulgating an Ordinancae. Tho

caso therefore stood in the way of a spoody saottlomont as
has also boon admitted by the Finance Ministor in tho
Parliamont. Of ccurse the Ordinance and tho subsaquant
&dmondmont to the ACT wore objoctod to by us as it gave
unlimitoed powar to the Govt,., to .change the omployces'
Pay-~scalos and Scrvice Conditions., OGur protests coupled
with stout advocacy by many M,Ps brought in a chango that
only for onca tho change would be affected for standardi-
sation.

During tho poriod botween tho tokon strikae and whon
tho nogotiation wore concludod Corporation authoritiocs took
soric actions attacking the employcas, & largo numbor of
Drivers wero rotrenched all over tho country in contra=-
vention of an aarlier assuranca of no rotronchment givon
by the Financo Ministar. 5th Decambar salary was cut.
Luthoritios tricd to implemont thoe 10th Soptambor pay-scales
and the overtime rate proscribod to the Corporation,
Through these attacks the authoritics triod to confuso
and domoralisc the omploywees and to undormince the prastiga
of 4IIEA and its units. Thoy triod to croate a situation
in which they would bo ablc to dictatoe tarms at the
negotiasting table, at which, thoy roalised thoy would have
to sit., It has to bc admittod that the authoritics did
succaocd to soma extont in this coffort. Lnothor factor was
also playing. The amploycos of the smallor companics and
in nmany arcas stood to gain ovon by the 10th Septombar,
order, With tho rising tompc of the movoment and tho
prospact of a highar Pay-scalaos and bottor sorvice condi-
tions, they woro rcady to forogo tho immodiato gains. &s
they wara now to trado uniconism thoy werae not accustonmed
to sustained nmovemont and the intorvening poriod croated
a sensce in tham that nothing might bae done to change the
authoritias, But confidonce in tho organisation and sonso
of unity provailed and thn novemont to force nogotiated
scettleomont began again to assort itsolf overcoming tomporary
confusion and domoralisation. &nd it hastcncd tho day of
nogotiation no doubt.

Tho Intoprim Sgttlomant.

The Working Committoo meeting of Fabruary appointod
a Nogotiating Committce consisting of the Prasidont, tho
General Sccrotary and Sarbashri Pradip Ranjan Paul, 4jit
Chakravorty, S.N.Bhownick, (Eastcern Zona), S.K.Vorma
(Cantral Zona), M,S,Murthy (Southern 2ona), P,.T.Donda,
P,P.,Patil, M,R.Paranjpc (Westorn Zona) and Madan Mohan
(Northern Zona)

Tho ncgotiation started on 3rd May, 57. The other
organisaticn - The 411 India Lifo Insuranco Employocs!
Adssociation - was also called. On thoir insistencc talks
with the Corporation wara haeld saparately.

Tho talks continucd for about two wacks and an interim
sottlemont was arrived at botwoaon the Nogotiating Committoo
and the authoritias of tho Corporation and in tho last staga
with tho participation of the Financo Ministor.
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The major torms of sattlomont rolates to Pay-scalas,

D.&,. and

othor allowancas, fitting~in formula for agxisting

omployees, and sore itoms of conditions of scorvice., Summary
of the talks and tho torms of sottlemant and major points

of difforaencos and points still unsottloed had baon circulatod
by thae 4IIE4L, during tho negotiations i1itsoelf and aftorwards.
Finally camo the Govt.'s Standardisation Ordor and the
Cantral Officc Instruction on the sottlemcnt.

Pay¥bcalgs.

1. Supcrintondonts. Rs. 200~20-500
2. Highor Grade 4ssistants, BRs.140~10-210-EB-12-270~

3. Staonographors:

© 15-390-20-410.

(i) Employoas conflrmod
bofora 31-8-56 Rs.90-10-210-EB=15~300

(ii) Employces confirmod

after 31-8~56 Rs.90~10~210-EB~15-270

Notg: Stcnographers soloctod for wark with Sonior

Officeors

4.

will rccoive Spocial Pay on tho following scalo:

Chairman Ps.50/~ p.m.
Diractors R340/~ p.m,

Zonal Managor Dy.Zonal
Manager & Sr.0fficors. Rs.30/~ p.m.

3

wssigtantg:

i) EBmployoos confirmod Rs.75-5-90-6-120-~-8-136-EB-8-
before 31-8-56 160-10-220~EB~10~240~15-300

i1) Employccs confirmed Rs.75=5-90-6-~120~8-136-EB-8-

aftor 31-8-56, 160-10-220-EB~10-240-16-270

iii) Sgetion Hoads will be in this scalo and racaive

© O~ W

a Spocial Pay of:

Ps.30/- in tho first fivo yoars of service as such
Rs.35/~ in the naxt fivo yoars of sarvica as such
Rse40/~ in tho noxt fiva yoars of sorvica as such

Recoiving & Paying Cashiors §

Typists § Samec as Assistants
Tclephone Oparators } with an allowancae of
Gddrossing Machine & Punchod { Rs.10/- por month.
Card Oporators. d

Comptomotor Oparators )

Noto: Graduatos appointed to catogorios 4 to 9 will
raocoiva two incraments on confirmation.,

10.

11.
12.

13

14.
15

Rocord Clokrs, Banda & RSe §55=4~75-5-110-EB~5-130-~
Duplicating Machine 6-172-8-180

Operators,

Swaepars & Claanors Rse 30=2=42~3-81~4-85~5~90

Sapoys, Chaprasis, 4

Hamals, Etc. §

Head Poons, Liftmon & § Rs.35/2/47/3/86/4/90/5/95
Watchmon ]

Daftrias. ] :

Drivars 1 Rse 70=3=85=4~105~5-115

Notc: i) Hegd Pcons, Liftmon & Watchmen will have a

spacial Pay of Rs.5/~ p.m,
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(1ii) On promoticn as Daftry tho cmployce will reccivae
3 increnicnts in the grade. Minimum pay for a
Daftry will bo Rs.45&5/-,

Gn Lssgss:aent of the Interim Scgttlement

When tho Standerdisetion Order and the Central Offico
instruction werce publishced we found that many assurancaos givan
during tho talks <¢id not awppcar thora. Thero was deviation
and deflscticons from the commitments interpolation of sono
oxtrancous provisions and omission of some clauscs, all adversdly
effecting the ompleyecs., They nay be summarisad as follows: -

(1) (bscnce of promotion clauscy

(1i) ébscnco of clausa relating to staff of Catecgory V
to be promoted from their ranks to that of Rocord Clerk;

(iii) Retention of cxtra allowancos on the basis of their
works

(iv) Interpolation of the term "requisition gqualifications"
in the casce of catcgorising the Steonographersy

(v) Chsnga of "terminal pay" to "average pay' in tho
mattcr of gratuity;

(vi) ©No reucovery of cxtra allowances which might have becen
drawn by the cmployces in the different companics by
virtuc of their special typc of work;

(vii) Sympathetic consideration of tho question of merging
the other allowances cither with D,4, or with basic

(viii) ERecognition of soervice rendered to the Insurers
through Chi:f Gguncics,

&nd in tho matter of Bonus the G(IIEL did not accept the positin
of the authoritics and 1t was t9 bo scttled after further talks,
but the Ordcr explicitly cdoclarced pnc bonus, 4nd now whaon

the various provisions in tho Scttlement are being put into
actual precticao, anomaldus inhercnt in the Settlement itscelf

or arising ot of improper, infloxible and unsymnpathetic
implenentation are boing noticed and aro taking concrete

shapo, in somc casos capable of being trecated as goncral
issucs. Tha casc of "Hindusthan" and "Industrial Prudcential®
cnployces! 47 and 57 and '57 adjustmonts respectively are
cecnercete oxanplaes of such situations. Sclecticon of Sccetion
Hecads and Supcrintendents arce not always in the proper spirit
or sccording to the criterion suggested by us and gongrally
accgpted,

But apart from these deviations, anonglios, mglimplementa-
tion and non-implementetion, not all the issues which necded
to be seottled, viz: Ovortime work and paymont, attoendanco mark,
ctc., could be scttled in details, To this we shall revart whon
dealing with our tasks. They may be listcd as follows:-

(1) Staff RAegulation with aany abnoxous and anti-
domocratic provisions arc thaore and necd of
cnangac end finalisationg

(ii) Providont Fund Rules nced improvemonts;
(iii1) The Frec Insurance Policy Scheme should ba suiltably
amencded and introducod immediatcelys
(iv) The Scheme of amcnitics has not been finalised;
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(vi)
(vii)
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Conditions of service;
No sagttlemcent on Building & Maintcnance Staff.
Considcration of granting more weightaga for past
servicgs to such cmployces who have not been bencfited
to any eppreccieble oxtent by the proscnt scheme,

to

On somg of the points the Torms <f Scttlement are not suroly/the

best of our liking and we do not foel happy over thaom,

Thesa

points may bo sumnaris:d as follows: -

(1)
(ii)

(iii)
(iv)

(v)

(vi)

The prescnt limit of the Record Clerks' Grade

The scele of D,4. which is lower than those obtaining
in meny companics and concerns of comparable status.
& lower starting end also lower maximum than what

was Obtaining in somc of tho bigger companiags,

L lower ratio of spccial allowances than what was
prcvalent in tho industry.

Retention of E.B. at such a low stage of Rs.136/-.
Lower maximum for ncw antrants.

The shortcomings, dcfcets and woaknesses of the Scttloment havo

been narrat:d abova,

But what lcd the Negotiating Committac

then tc accept thesc terms and the Extended General Council

t0 ratify then?

Badause they considered then and the Working

Committece still considers the interim scttlement to be a big
step of advanccement from the situstion then obtaining and a
significent victory both in principle and on material valua,.

In fact,

the Chesirman has in his Intcerim Report stated:

"The implencntation of the Order is cxpocted to inercasc the
wage bill of the Corporation in raospect of these cmployecs by

about Rs.60 lakhs per annum."
as under,

listaed

Matcorially the gains can bo
The sottlement has achievoed standardisation

which has beocn wur main demand, to a great extent, and 1is
undoubt-dly g majer step towards fuller end morc comprehensive
standardisation on a higher lcvel,

(1)

(i1)

(vii)

The Gssistants' scale is botter than thosce obtaining
for most of tho cmploycss and is common for all
cloerical ¢mployces throughout the institution and
having a ruch highor starting and maximum salary
than thoso prescribed by the Corporation carlicr,

The Sub-Staff scale is a considerable improvement on
the previocus scale and is baotter than those obtaining
to all cemploycgas of the catcegory cxcept those of
"Hindusthan".

Goneral minimunm incroment of Rsil0/- and Bs.5/- for
Clerical and Sub-Staff raspcctively.

Chanze in fitting-in-forrmla whcerce basic pay has boon
taken as the basis of fitting-in and fully protectcd.
Rocognition of past servicoes by granting onec increment
for cvery two ycars of complceted scrvico.

Rcetention of D.&, falling in cxcess of tho rate of
Corporation D,&,

Full frecedom to opt for the cxisting grede, D,4. and
allowances where found bcneficial to the employaes.

On.the matter of principle, the victory is cven groeater and of
wider significanca.

(1)

The 4IIEL's basic stand on mothod of settlemcont of

disputes - necgotiated settlement through bi-partite talks - was
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accapted, though the suthoritics resistod it stoutly.

(ii) That tho L.I.C,I.omployces ara cmployecs of an auto-
nomous and statutory commercial onterprise and not Govt. cmplo-
yces and honce cannot be and arc not to be trcetsd on the samc
footing as Govt, cmployccs in the matter of payscales, allow-
ances, sarvice conditions and staff rcgulations, has beccecn
accapted.

(1ii) The principle of cqual pay for oqual work has becn
accepted to g grecat mecasurc. It is ncocessary to statce hera
that such a2 grcat mecasurc of standardisation has not baon
achicved in any institution, industry or any Gcpartiient of
Govt., not to spcak of Govt. scrvices as a whole. Therc arc
16 scalas for clerical workers in Banks, 4 alone in Statoe Bank
according to place of work. In Indian 4Lir Lincs Corporation
there aro 13 scales for thce c¢lérical staff alone. Govt. havo
difforent scales for clerks in Routino, Lower and Upper Divi-
sions along with Sceretariat, Subordinate and attached officcs,
Than thcre are place allowancces of various amounts, meking
diffaorcnces more wide and acuto. In Railways there arc no
ond of scalas and gradas., With tho schicvement of a single
clerical grade we have laid the basis for common interost and
completo unity among thc cntire staff of the L.I,C.I. t is
not without rcason that thc Govt. omployeces and ¢mployces in
nany industrics and institutions place the pay-scale of L,I.C,
employces as an oxpmpla. Tho oxtent of this advancc and
victory must be realised, graspced, approciatcd and scized and
consolicdated for our further advancao,

(iv) Equal pay for all centres and uniform minimum grade
of Rs.75-~300 and Rs,35-95.

SETTLEMENT (ND GFTER

The main points of the deviations, anomalics and intcer-
pclations of the Standardisation Ordcr have alroady bocen
roferred to above. Sopn after the publication of tho se=id
Order, tho GIIEL preparced a deoteilled Memorandum and submitted
it tu the Chairman of the Corpor=tion, Our Pragsident and
General Sccerctary met him. Deputations of diffcorcent Zonal
organisations also met him an¢ submittod momoranda. Onc or
two points of anomalics have bcen removed or rectified by
these actions, such as, for Gratuity "terminal pay" has bcon
restored in place of “average pay'" and the "Stenographers!
Catcgorisation Rules" libcraliscd. But most of the othor
points rcmain unsolved as ycte.

4bout the issuos unsolved in the interim scttlument, some
progrcess has bceceon mada. Provident Fund Rulcs have becen amendad
to sone extent. Our nomince Shri K.S., Ggasho has bocn taken in
the Board of Trusteces of the Provident Fund No.1 of the
Corporation. Frce Insurance Schcme is being finaliscd with
some libaralisation of terms. The Chairman has assurcd a
dcputation of the LIIEL at Calcutta on 16-11-57 that thosc
who have died till then without taking the free policy would
also bc given the bencfits under the Sghema, GLbout tho
Building Staff, 4IIEL has bcen rcquested to submit a Schema,
Rotronched drivers not absorbod es such would ba tezken back
in Subordinate Staff/Record Clork Grados according to quali-
fications, .

Gbout tho anomalices in tho Hindusthan and Iadustrial
Prudcntial, no satisfactory scttlement has yct been possible.
The date lino for giving option and recovery of excess monay
pald according to prescnt computation have been defecrred till
a scttlemeont is arrived at. Some solution of the problor of
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Norwich Union omployccs has becn found and now awaits implo-
mentagtion. Fitting-in of B.I,G. cmploygas at Calcutta has
not yct becon mado,

ITHE PRESENT POSITION IN THE LIFE SECTOR,

We have alrecady deelt with the post-~interim-~scttlement
situation tc somc extent. To recapitulate, the scttlerent
left many urgent problems unsolved. The Govt. Standardisation
Ordgr anc tho Central Office instructions contasin deviagtions
and deoparturcs from somg points of agrccmont, mal-implcmenta-
tion of tho terms of scttloment and inflexible outlook of the
authoritiocs have crcated many complications. We arc to analyse
and catcgorisc thesc issugs s¢ that we may move for their
solution and rcalisation. The issucs at precscnt confronting
us may be summgriscd as followsi-

(1) To scecuro correction of tho deviations and interpola-
tions in and proper and full implementation of tho
Standardisation Order and also fulfilment of the
assurances given by thc authoritics from timg to
tima.

(2) Expoditious finalisation of the scheme of amenitigs
including Frce Insurance Schemo, Immodiatc rcleasa
of the dmenitics Fund for the year 1287,

(3) dnendment to and finalisation of Staff Regulations
bascd on democratic principles and trade union rights,
To stop giving effcect to the clauses of Staff Regula-
tions objected to by GIIEL.

(4) Recalisstion of Bonus in cash.

(5) Domocratising the basis and widening thc functions
of Ggents' and Employces! Relations Committeas. To
oxtond it to central as well as Divisional and Brench
leovel.

(6) Formulation znd finalisation of tho pay~scales, allow-
ances and conditions of sarvice of the Building Staff.

(7) To sattle the cascs of Hindusthan, Industrial &
Prudential and such other outstanding issucs,

(8) To help thae Fiold workers in building up their
organisation and in their struggle to achicvo sccurity
of scgrvice, living wagos and dccent conditions of
servico.

(9) To crcate a condition in which full standardisation
on a highor lcvaol and a comprohcnsive scettlement in
the Industry.

(10) Participation in tho managoment - inclusion of
LIIE4L's ropreoscontatives in Central Board as well as
Zonal and Divisional 4dvisory Committocs.

To scgttle tho above issues ts our adventagoe and to achiove tho
above objectivaes, we shall have tc chalk out a comprohensivo
and conercte plan and programmo of action. Before we do so,
we must take stock of the situation obtaining in the industry
and in our organisation. We must also tako a carcful vicw of
the Govt.,'s policies regarding wagos, labour disputcs and
labour welfarc and its oconomic policy in gencral and also tho
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condition of trade union movement in the c¢ountry. No scction
of paople can wagce their struggles in isoclation of and in dis-
rcgard to the above foatures.

The Life Insurance Corporation, as appcars from the Intorim
Réport placed to the Financo Ministry, and subscquent stataements
in the Prgss show, 1is now on the way to progress, overcoming
initial confusion and s2t-back. ZRBecruitment of staff has
cxpedited and facilitatcd@ scrvice to policy-holdors and this
will further improvae as the now entrants lcarn the tricks of
thoe trado, The insuring public have rcgainced confidecnce in it,
Tho amount of Now Business sacured till October 1957 amounts
t 0 B/, Gproposadyosnd Rs. 180 crores  (complaetion)
which is more than that of 1956. If tho ficld staff including
Lgonts are given a fair deal and the dispute with thom sottled
through a Bi-partito Confcrence, as suggested by their National
Fedoration, the position will imprevec rapidly.

But there scems to be g.lot of confusion at the top adminis-
trative level., Often contradietory ianstructions arg scnt to
lower orgenisations from different departments or by differont
officials in the Contral Office. Therc has becon some amount of
loss in the floxibility duo to too much contralisation and over-
concentration of power, to tho minutcest detail, in thoe Contral
Officay rcdtapism is apparcnt. Extravagance and unnecessary
expanscs in many dircctions arc cvidont,

Tharo has bocn a stiffeoning of attituda of the authoritics
towards the cmployoes. Many rceproscntaticns arc not cven acknow-
ledged. Ropeated solicitations and interviows on cvon minor
points fail to bring rosult., &nd the Bi-nartite mooting agrccd
at the time of ncogotiations, to scttlo Staff Rogulations and
other points in disputo has nct yet bocn arranged dcspito
raopeated rcoquests,

GENERGL INSURGNCE SECTOR,

Immediately after thoe Nationalisation of only the 1lifo
scctor of the Insurance industry, the LIIEL pointed out the
ropercussions likely to boe felt in the General scctor of the
industry. Duc to the fact that as alrcady monopolistic trcnds
were cvident among Indian Companics, as big Forgign Companigs
bookad as much as ncarly 50% of the Goncral insurance in our
country and as most of tho Companics doing lossor amount of
general insurance business woro composito companios whoso
mainstay was the lifc busincss, this partial nationalisation
would force many companios out of busimss. That would load
to retronchment and othor attacks on the cmployeces. The AIIEA
rogretted this omission of the Govt. and pointed out that the
rcasons hcld out for nationalisation of life insurance - mal-
practicec, fraud and misusc of public money and finding resourccs
for national dcvelopment - applicd cqually, if not with greator
forca, in the casc of Gencral Ipsurance businoss,

Tho apprchensions cxpressed by the L4IIEL soon bocame stark
rcalitics., Scntinel é4ssurance, Jaybharat, Cornhill, Caylon
Co-operative and somc cthor companics have transforrod thoir
busincss to New Indis. Motor Union, Eastern Federal Union,
Guardian, Pcarl, United India Genoral (ssurance Trust, Groat
Pyramid, Jubilec, Royal Exchange and many others have closad
thoir offices and rectronched the cntire staff. Viswabharati,
Noptune, Warden and some others hava rosorted to large-scaloc
rotronchmont and aro contomplating closing down of their
cstablishments, Some of the forcign companics such as
Hanover, General lccident, Now Zealand, Quecnsland, atc, havo
closed somo or all of their offices in Ipdia. 4s alrcady
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peointod out somo aro genuine cases - what may bo tormed as
"ponafido closurcs'" for busincss rcasons, But in othor casaos,
taking advantage of a geoneral feoeling of disturbance and
insccurity thce managements have takon rcocourse to rotrenchment
and aro making the remsining staff work marae, In cascg of
amalgamations or transfcer of business, gencrally tha staffs
arc left out of agrccment and retrenched.

Sido by sido with this picturo wc cbservo that bigger
companics liko New India, B,I.G., Jaybharat, Horcules, Necw
Great, ctc. are having more business and are meking higher
profits, In totglity Gecneral Insuranco business has advanced
and in vicw of the development of the industrjos, mcchanizad
transport - road and rail, marchant marinc snd organised
produce markots, there is no dangor of genoral crisis in tho
industry. What is ncceded is to put the industry on the road
of prosperity ant give cmployeas-socurity of sorvice and bettor
conditions is » to put it on a seund footing to nationalisc 1%,

But it has to be adriitted with rcgret that tho 4IIEL as
such did prectically nothifig .in doveloping such a movemont of
the Goneral Insurance cnployceg. Of course LIIE4's units,
particularly the Bombay Insurance Employccs! Federation,
mainly through the Gancral Ipsurencoe Employcces' Union, Bombay,
has during this period conducted a well organiscd movement
among Bombay's General Insurancce omployeccs, Mention must be
mae of ncw improved pay-scelos achicved for cmployags of
B.I.G., Jaybharat, Indian Tredg & Gecneral, Naw Great, otc.
through united movement of Bombay employocs. The Bombay
omployocs arc conducting a movemont for the goneral improvoment
of pay-scalcs and wage riso and have submitted a Chartor of
Demancs to many managomants, Bombay cmployccs with tho help
of LIIEL also fought against the attcecmpt at arbitrary transfer
of Union lcaders Sri K,S5.P, Pillai and succceded in pravcnting
it. In Calcutta cascs of individual cmployoecs and unions
worce conductad by the Eastern Zone GLssociation., But no
co-ordinated movemgnt dcveloped there., In Delhi too some
amount of work has becen dono,

Lnother fecature which has come to the fore in the matter
of Gencral Ipsurance Employces! struggles is the anti-aemployoo
attitude and dilatory mcthods, of the Govt. Labour machincry.
Casas rcfoerrcd to them remain/attonded to or ara dragged on
for months even running to ycars. Employcers flout agrecments
and tribunal awards with impunity. Tho Labour Officors often
give suggestions to omployaors as to how to take actions against
omployccs by circumventing ppovisions of law. Tribunals ara
not given whgon asked for, But when the cmployeces arce in a posi-
tion tco win their demands through struggles, tribunals arc
imposcd, Thasc and other.actions considarably holp and oncouraga
the managencnt tc harassievictimisc and generally to act against
the intgrosts of the employcces,

Somo of the companies tried to take advantage of tho
raoducad numerical strongth of tho onployces after nationalisation
of the 1lifc sactor and omboldecnod by Govt. Labour Dopt's tacit
support. &4s fer oxampla, in National Insurance an agroomont
is in forco by which omployoos arc to got bonus at tho rato of
two months! basic salary. This yoar tho managoment refusad to
pay any bonus. Such has been the casc in some othar companias,

The situation in the subsidiary companios of the L.I.C.
is poculiar. Tho Corporation and the Gowt. have appointad a
frash Board of Dircctors. Thoy are ready to oxtond the Carporation
Pay-scales and Sorvice Conditions to the omployoos of thoso
subsidiary companics. But tho cmploycas of these companies ara
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ara not agrcecablao to accept that in toto. 4s has slready been
rofarrod, somec of the companigs have concluded agrcomonts giving
battor amolumonts -both pay scales and D.i&. and omploygas of
thesc companicos domand at lcast that standard and $kas% thore

1s forca in that domand., It should bo notad hore that tho
omploycos of theso subsidiarios have bean able to gat bonus

this ycar, which has boen decniod to¢ cmployoes of L,.I.C,

Nationalisation Demand Redtoratad,,

Taking overything togethor the situation in the General
Insuranca remains complex, and honca damands our serious atten-
tion. Nationaiisation-ef~fhis-sactor-has, Moraovar our nmain
slogan for nationalisation oi this sector has lost ona of its
forca, rathar the poriod aftor the nationalisation of life
sector has baen one of groeat hardship, if rnot calamity for a
saction of tha employces has laent urgency to this demand,

Of coursc we 490 not hold that nationalisation -7ill mean an
end of 211 troubles nor is.it a panacca for ali cvils in tha
General Sactor. But undoﬂbtedlyxlt will croate a stable
institution and will give. &agurity of service §o. tho employacs.
It will craate an ObJGCtiVﬁ situation in which gmployaas will
ba in a battor position to strongthon the orwaniqatloq and
fight for the bottorment of "the condition of all omployeas.
The stoady improvarment in the condition of Jupiuor Genoral
under Govt.Control knock the bottom out of such argument

that Gencral Insurance business cannot oparate succossfully
in tha public sacter. 4nd also from the stand point of
national interest our demand has gainod urgoncy in view of
tho shortaga of rosourcas for implemdntatiocn of 2nd Fiva Year
Plan, Tho accumilatcd assets of this sactor of the industry
come tc neoarly Rs.65 crores and annual additions amounts to

3 to 4 crores of ruppas, Morcovor a huge amount is drained
out of the country by tho foroign companias avery yoar. Not
only an amount of ncarly 750 lakhs of ncott promiumm incom 1is
earncd by thom, morcover thase Insuranco Companiog utilisa
their position to bolster up the foroign shipping fizms as
against Indicn ships, thereby causing further drain in National
woalth,

While pressing for this domand of Natiomalisation we
shauld suggost some immediate and conercte stops te sarcguard
tho intarest of the omployocs, Thoy may be &5 follows? -

(1) &n Enquiry Committoo to be set up to go into thae antirg
situation in the industry. Employoes' reprosantatives must bo
taken in the Committec,

(2) No closurc and no retranchmant psnding the yublication
cf the report of the Committoo, In caso of ama;gamx;iun or
take ovar of control of all staff to be absorbaed in tha
sorvices of tho amalgamated or tho controlling Compeny,

(3) 411 persons ret¥dnched from or renderad uncmvloyaed duc
to closurc or otherwisa of General Insurancoe Companios from
1953 should bo found amploymant by tiie Govh. ia the scrvicaes
of the Life Insurance Corporation, Re-insurancae Corporation,
Export Insurance Corporation o1 the subsidiary Ganaral Insurance
companias without roduction in their omolumen*s and with crodit
of thaoir past scrvices,

(4) Immediate sctting up of a Wage Board for tho Industry.

(5) Ravarsal of tho attitudo of tho Govt.'s labour machinory
and quick and sympathetic disposal of coneiliation prcceodings.

Struggles against any attack in any Company ané tha
gfforts by tho Unions to improvo pay and sorvico conditions must
bo sirmultancously conductod with vigour and cons:istency.
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To achicve these demancs o co-ordinated all-India movement
will bo nccassary, The LIIBEL, particularly its Working
Cortaittece, Scerctariat and the Contral Office must pay much
more attention to this branch of the industry, its problcm and
novenaent of thoe cmployces, than hitherto done. We should
suggest setting up of a Sub-Committec, under the overall
guicance ond dircection of the Working Committeo to doal with
tha problems of Goneral scctor cand also to help in initiating
developing and co-ordinating tha mcvement. But the sctting
up of thce Sub-Committcae will be of no avail and will not improve
the matter unless the Zonal Organisaticns and the Divisional
Units of Lifo scctor, perticularly in the big cities pay closa
attention to ant wholchcartedly help tho General insuranca \
enployces in this matter. Wo would request tho house to
deliberate on this issuc very sariously so that concrate and
cffcetive steps could be devised te amaliorate the copditions
of tho General Insurance cmployecs,

THE ORGGLNIS .TION.

The organisatiocnel position at the time of the last
Conforence was in a nutshell, as follows :=

(2) No.of affilistod State Organisations:- 8 Statae
Fecderations, 2 City Employeas' Unions
and 2 Caompany-wise Unions.

(b) No. of associated 231l-Indis

Company-wise Federation i- Nina,.

The pattoern of organisation was Company-wisc unions in
cities affiliated to State Federations or Regional Committecs,
which in turn wero affiliated to the 4IIEG,

Nationalisntion of Life insurance and sctting up of the
meonclithic Life Insurance Corporation nocossitated changes in
the orgsnisational structure of tho LIIEL and its lower units.
L controvorsy arosc as to whcether cmployacs of both private and
public scctors could and/or should remain in a single organisa-
1 Jn. This wmatter wes discussoed at longth at the General
Council (Extondcd) meeting held in Delhi on 24th March 1956.
The mcecting deeidad t0 keop the cmployecs of both the scctors
uncer the bannor of the sanme organisation c-nsidering both the
tradition and need of tho situation. In the Calcutta General
Council neeting held in October 1956, a Rasolution was adoptaod
by which affiliation was 2iven t2 the Zonal organisations
as 1ts constituant units. The Northern Zonal organisation
is a unitary one, while East, South and Ccntral aroFedcerativae
and Wostern, mere or less, a Confederative, comprising of
Divisional Units of Lifao Insurancc cmployccs and Company-wisc
or sinclo union of Goneral Insurance ¢mployaeas.,

Tho primary memborship of the GIIE4 1s as follows,

Was tern o 6,600

Bastern Qo 5,406
Northoern poc 2,500
South « W 2,200
Centrol ol ome 1,268

-

Total 17,974

- - -

It is cvident that the LIIEL represcnt tho overwhelming
majority of the insurancc eaplceyceces in India whose total
nuaber is approximately 25,000. Of tha Corporation 21,000
enployces we reprascnt practically all., This shows that our
affort to recruit gcnoeral insurance employcas must be stepped up.
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Gtbout tho 1life cmployccs, what is nceded is functioning of the
organisation at differont lovels and avolving pattern of function-
ing and work by which masscs of tha mcmbership can be drawn in®
activitics.

The organisational sidc has not rccaived tha attention it
descrvas. Wo discussed this quastion in Dclhi Extended Goneral
Council nmecetihg. Thercafter, wo did not give much attention to
it and did not review how our proposcd pattorn of organisation
work in tho ncw sct-up. Wo have not yot formulated organisa-
tional work to consolidate it, Thorc is no systcm of scending
regular and periodical rceports from lowoer to higher lovels,
containing ncws of activities, organisational position, mombor-
ship, difficultics and problems, atc, Necither therc is the
hebit of scnding consolidated reports from above, and poriodic
visit of reprcscntatives of higher bodies to lower bodies to
rcport back total picture and to ehceck up activitics of the
lower units, This Confcrenco must discuss tho matter and take
concrete docisions., We nmust not be complacant, nor become smug
for our mambership strcongth. Our organisation is not much old,
Much of its growth is of rccent origin. ZLovel of organisational
solidarity, consciousncss and oxpericnce of trade union activi-
tics vary grcecatly from place to placae as well as from soction
to scction at the same placa. &5 a large saction of our member-
ship arc of rccent origin and have grown up in the waka of the
gencral rising tempo of the post-nationalisation period, they
have not the c¢xpericnco of ups and downs of the movements,
tactics of advance and retreat in conduction of day-to-day
strugzgles on their own, and participation in diversce forms of
activitics, Lack of cxpericnce is also responsible in somo
places and among somc scctions of mombers for sudden panic in
face of attack from the authoritics. Trado unions in our
country coven to-day function to a grcat oxtent as strika
committeos, i.c. thay function only when thero is some attack
on tho oxisting wages or a threat of loss of job, Victory
or dcefecat, thoy again lapsc into inactivity, Of courso, in
rccant timos thero have bcaon somo healthy departurcs and trado
unions arc taking up other forms of activitics, such as sports,
cultural gctivitics, cantcaen, co-operative credit and trading
socictics, otec., along with strugglc for cconomic demands and
service conditicns, and are holping to meke tho trade union
serve all sides of a man and makc 1t as an indivisible part
of his bcing.

Some of the units of (IIEA have bocn organising scmo of
these activitias., Theso things should bo undertaken by all
units cverywherce, This will givce soma relief to the mombors,
which they need and will surcly welcoma. This will go a long
way in consolidating and strengthening tho organisation,

(nother main prceblenm of organisation is poopar dcelimitation
of work egmong differcnt leovels of organisations and proper allo-
cation of jobs to 211 Committoc mcmbers and co-ordinated
functioning. Lowcr units will hava to take morc and morae initia-
tive to takce up locel problems with the local authoritios and
try to sclve them thore. Evory higher level of authority
should ba approachod by corrasponding higher level of our
organisation, if lowagr level fails to achieve rosult, This
will mcan activisation of lowor units and also give opportunity
and timc to higher level of organisation to deal with matters
of policy or devotc morc attention and cneorgy to widor and
gencral probloms., They will bg able to devote more time to
planning such activitics as noted above and also in cducating
tha members, Tho oducational activitics of the 4ssociation
should be multipronged. Thaoy should help the members to gain
knowledgo in Insurancoe scicnco, so that they can advanco their
caracrs, Geonoral aducation to sub-staff amd losser qualified
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clorks will bo also nccossary, A4long with it therc should bo
a scrious attempt to impart trade union oducation. This might
includao Labour lcgislations, History of Trade Union movement -
national and internationsl, 4rt of officc keeping including
accounts, and drafting petitions and memorials and how to
conduct trado disputes and Tribunals, atc.

Thao presaont working of the Hecad Quarters, it has to ba
admitted, has failed to give full satisfaction to the units,
Not only routine corrcspcndeonca, but urgoent matters at times aro
not propaorly doalt with. This mattor was discusscd prcviously
and some improvemcnts warc achicved. Somg workers werg available
to do these oxtra work. But it is not the question of hands -
merce offico assistants anc¢ typists, though they aro important,
but that of leadorship, Tho matters must bo attended by tho
lecadors and only thay arc in a position to formulato policioes
and propar anSwars, But the legadership available at H.Q. aro
also busy with various types of local work - doputations,
attending aggriocved cmployaes, addressing meccetings, otc. On
the top of this, now writing for, cditing and publishing tho
WINSUR(LNCE WORKER"., This takaes a lot of their time, {s a
rosult, combining all types of work and doing justica to all
of them have beon rendered -impossible, But then with the
work of publishing the 'Insurdwce Worker! in tho H.Q. tho
attention to the lettors and corrospcndonca and attcending to
cascs and matters rcferred to it by the units sufferod badly,
It has also to be discusscd and how tlp matters can bo improvad,
wherover tho H.Q. might be,

Nevartheloss, we can foel proud of the advance in organi-
sation we have mado and at the samo time we rust not rest on
our oars amd must rccognisc our shortcomings and try whole-
hecartedly to rectify thom. If gll of us scriously apply our
mind and body to this task, we have no doubt that wo shall
succced in making our organisation a model ona,

FUNDS

The financial position of the 4IIE4 will be clcar from
the Report and Statemcnt of 4Gccounts submitted soparataly.
Howevarmuch wo may feel proud for what wo have dong in tho
rocent past and howovor-much the organisation may have devoloped
in rocent yoars, it rcmains a fact - grave and granite - that
the financial position of the GIIEL continues to be unhappy.
The funds collected at diffeoront times have been fully consum d
by tho huge demands of organisation and movement, It is timo
now that wo givo more attention to this urgent problom,

Without stablo and proper funds, tha LIIE4L cannot be cxpccted
to fulfil its role, Without funds no planning is possible, no
programma can ba chalked out and no propaganda carriced out,
The Bank balance asshown in tho Statement of &Lccounts prosonts
a dismal picturo. Wc rcquest all the Units to avail tho
opportunity crcated by tha recent scttloment and to remit to
the LIIEL tho collection of Re,l/- for cach member and also

tc colleet funds for thamsolves.

INSURLNCE WORKER .

Tho publication of the 'Insurance Worker' can be tormod

as one of the biggoest organisational and movemental achiovemonts
of the &IIEAL, With it a long-chorishaed dosire of the employcas
has comg to life, Though we arc now to this job, we can roport
with pride and satisfaction that tho Journal has drawn admira-
tion from all quarters., Its broad outlook and sobar and
roasonablc approach to probloms and issuas have crcatoed a good
imprcssion on the authoritics and many discriminating rcaders.,
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Wa hava alrcady on cur 1list noarly 900 subscribers, which
is a good number for the beginning. Our print order for tho
2nd issuc was 7,000 which is also a vory covetable figurao.

But this can and must be incrocasced if we want to sustain it,

Wa havae rocoived some criticism from our membars - sharp
but constructive, These will bo of grecat holp., We want moroe
of such criticisms, &t the samc timo we want more concrcoto
help also, So far writc-ups and articles from outslde Calcutta
havc becn fcw, The writings arc dcno mostly by tho staff at
H.Q. This should changa. Short articlos, skctchas, rcports
and cocmmonts (roady made), even short storios and pooms, travel
notecs, cte., should be sgnt, "Letters to the Editor containing
rclcvant topics, criticism of and suggestion for improvcment
in Corpcration 'work, exposurc of inefficicncy, rodtapism in
management, cte. should be a repgular fcaturo., Photographs ara
also wanted.

tnother holp is also nceded - sccuring advertisemonts,
This will holp stebilise the financos of the Journal and shall
gnablo us to incrcasc the number of pages of roading matter,

In a word, Insurancae Workor is your child - child of .
evary Insurance cmployce and you all must take up the responsi-
bility of making it a hoalthy and uscful ally.

ECONOMIC SITUGTION & THE GOVT, POLICIES,

4s wo have alroady stated that after achicvement of political
frecdom, the urge of the people for gconomic indepondcnca and
prosperity manifostoed itsclf and was able to imprint it on the
Govt.'s policy to some oxtent. The Five Yecar Plans of national
dovelopment have been undertakon. Some advance has been mada
in industrialisation, communication ctc. Govt. has coma
forwarc to build up a public scctor in our national cconomy,
There has boen growth of national income and national wecalth.
But tho distribution of thesec are continuing to the dctriment
of the common man. The diffcerontiation of wecalth is getting
wider, During the First Plan period the distribution of the
wcalth produced by factory industries underwaent a changa. The
Capitalists! portion in thce wealth rose fronm 58% to 67%,
whila that of the workers fcll from 42% to 33%., In 1953-54,
profits, intercsts and ront tock 28.9% of cntirc national
incoma, It mogns that a handful of rich grabbed a far larger
shara than tho millions rocecived in wages and salaries. This
is brought out most vividly by rcsults of National Samplo
Survey, 1953 whosc roport says "among gainfully occupiocs
persons (in tewns) 60.02% have an incomo loss than Rs.50/- p.m.
and 86,33% havo less than Rs,100/- p.m. Porsons whose incoma
cxceeds Bs.300/- p.m. arc only a littlc over 1%" (Employment
News, Govt, of India, 1956), The Shooff Committca (consisting
of top most capitalists of cur country) Report clearly statad
that the big capitalists of our country would not come forward
tc invest their monoy in development of the cauntry unless
this process of gpEmRERIMX pauperisation is further accentaated.
They rceccommended that the flow of national income to thosa with
mere propensity to consume (i.e. lowor and middle incomae groups
whese incomo docs not suffica to moct their daily nccessitics
and increasc in their incomos 1s spont to satisfy thoir ncceds
for foocd, sheolter, clothing and oducation and cultura) must bo
stopped and diverted to the classcs who can afford to accurmulate
(i.c. the supor rich who squander moncy in luxury, cxtravesganca
ané specculation and yct do not know how to spend thecir hoards).
tnd the Govt. accaopted in toto the rccommendations of the Shroff
Committco which also suggested curtailment of trade union
rights of the omployecs and Govt,.'s power to rcgulate tho
private capital. We scc the offacts of the acceptanca of tho



policy whon tho universal demand for 25% wage increaso for
all working pcoplae is beoing donied by tho Govaernmont, in tho
Govt's roefusal to grant increoasc in D.A. payable to tho
omploycaos according to 1lst Pay Commissions Recommendations
and vary recently Govt's intervontion against sottlomont of
tho Wast Baongal Bank Employoos! Compeonsatory &4llowanca
disputao, ovon whon bankers werc agrecable to scttlo by con-
coading a lumpsum grant. The Govt. has boen procecding on
the basis of the thoory, which is now absoleta, that any incrcasac
in wagos would load to furthor inflation., 411 this has lad
to a policy of waga fraaze, rathor indircct wage cut dua to
constant risc in cost of living.

Govt.'s labour policy, as alroady statoed carlioer, is
also not conducive to growth of hoalthy trade union and
nogotiatod sottlament., Discrimination is mada, docilo and
splintor unions arc frostored and finally amployers aro
halped openly. Thore has been a raopatition of this cvan
in tho Insurancce Industry.

The Trade Union movaomant and organisation in our country
is unfortunately divided, -But wo arc now witnessing that in
the issuc of goncral wago Increasc, all trado unions are cof thao
sane viaw, Every body in trade union movement and notad ocono-
mists arc agrced on tho point that the rasl wages of workar and
employces aro falling while thoir productivity have arison
along with profits of omployors. Heonca the damand of 25% wago
incroaso and a minimum National wago of Bs.100/- arce gaining
ground among all scction of the omployoos and workors. Somo
sactions of thae workers and amploycas havae already ambarkad
on thoe path of struggle for wago incrcaso with various rosults.
Coal workors, havo gaincd wago incrcasc whorcas West Bongal
Bank Bmployces have not been able to socure it outright
though achioving some glorious gain in principle for cntira
Trade Union movemont. The Contral Govt.oemploycos' caso has
boen referred to a Pay Commission. Tha findings of tha Pay
Commission will ha of tromendous significanco to the centira
working poople of our country. Govt.of India is tho biggost
caploycr in the country. Tho Pay-scalas and othor amonitios
of its amploycas sot a pattorn for the entiro working population
of the country. Till its recommendations are out any .dacisivo
struggle by the tradce ugion movamont is unlikoly, though
novament 1s going on for ostablishing a casc for vastly improvod
upward rovision of the antiro wago structurc in tho country
and favourablo rocommondations by tho Pay Commission, 4ftor
the Commission's Gward will be out naturally a big wavae of
Trado Union activitics is surcly to dovelop, if it is favourablo
for the implementation of the 4ward for Govt.amployocs and
its application to others with suitable medificaticns and if
is advarsa, for its recvcrsal,

PERSPECTIVE 4ND WLY FORWLRD

We havo alroady givan picture of the situation in the
industry as a whele and the gonoral background of the national
aconomic situation, and Govt's labour and wage policies and
thoe general trond of trado union movoment. Wo have also dotailed
the me jor issuas facing us and the problons to bo tackled. Tho
organisational position has also boen givon in briof, Attompts
havo boon mado throughout this roport to formilato tasks arising
out of various probloms, Now wo arc to sum up and indicate the
way forward,

Thero aro many issuas and problams, In what direction
should wa concantratce our offorts and what will bo our mothods
of achioving our aims, wo nood to undorstand t hat thore aro
many domands which ara just and logitimato and winning of
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of whieh will bec of groat bencfit to tho omploycos. But all thaso
arc not roalisablce at a spocific timo, So there aro issucs on
which wo are to conduct propaganda campaign, cducate and awakaon
the omploycas about them, crcate public sympathy and support

on those issuces, through pross, platform, otc. Cortain othor
issuos become more prossing aud urgaent, on which agitation is
nacded to achiceve garly results and if agitation docs not
produca c¢ffact and the cmploycas in goencral understand tha
issuc, consideor that to be rcalisable and arc ready ' to act

nore vigorously thon it becomos a issuc of action., Wa arc to
classify our issucs and problens in this fashion and fix up

the issucs on which immediatce movenent aro to be started and
also tho issucs on which long~tcrn planning is to bo undcertakoen.

Wa consider, the consolidation of the gains of the interin
scttlemgnt, doing away with its dcviations and interpolations
and ifs propor and expocditious implementation with humanistic
approach and realisation of Bonus should be our immediato major
slogan of movoment., This will nocessarily include such cascs of
Building Staff, Hindusthan, Industrial & Prudcntial, Fension
Schere of Oricntal and others cte., amenitios and Group
Insurance Schaoric and the likoe, Glong with it will come finali-
sation of Servico Conditions and Staff Regulations and allied
subjccts, This strugglo for proper implomantation of the
sottloment will 1lay tho solid basis of struggle for fuller
and comprchensive sottlement which will be facilitated by the
publication in the mecantime of the Lnnual Report and the
Valuation Raport of,the Corporation.

We are of opinion that major revision of FPay structurc
and omoluments in Lifo soctor should bo a matter of propaganda .
Horecin will come meny questions, such as lavel of emolunaonts
and pay-scalas, atc. in gnologous corpanics, general cconomic
situation and gcecneral por capita income and the paying capacity
of tho Corporation, Naturally public will surely want us t o
await the findings of the Pay Commission as well as t he report
of working for the ycar closing on 31st Docaembaer 57 as 'woll as
the Valuation Report. Morcover, till the timc the adjustments
of thc interin scttlement arce coaplete and all the cmploycaos
know wharae they stand and got accustomed t o that, it will not
ba a practical proposition to draw all of thom in a vigorous
campaign for immediate wage increasc. It does not mcan that
objecctiva basis 1s not in the process of maturing whaon this
demand can be raised as a practical issuo,

tnothor issue which can be favourably raisced 1s the
matter of rocognition of GIIEBL and ercating a mechinery at all
lovels for collective bargaining and peaceful solutkon of all
issucs, The question of functioning the Enployccs& & iLgents'!
Rolations' Committoec comes in this respect. s constituted now
it can't scrve the sbove purposce. It will be better to create
a now nmachingry. This is a nost legitimatce demand and pressing
too, in viaew of innumcrable casas of individual and group
difficultics and also problems of zaoncral naturc.

To scettle all thesc ocutstanding issues we should demand
for another full-fledged Bi-partito Conferoncae. This should ba
our rallying slogan for the Lifo amployees, For the Goneral
Employeos Nationalisation of the Goneral Insurance and socurity
of sorvico should be tho pragllving slogan . Other slogans as
formulated in the chaptaer on Gancral Insurance industry should
also be vigorously paorsued and popularisad.

Now we arg to comsidar the question of method of achieving
our a ims. The LIIEL has all along advocatod, in theo bost
tradition of trade union movomecnt, tho moethod of nogotiated
settlement and collective bargaining, Wo have already stated
that if wec rosort to dircect action,if we strike, we striko to
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to opeon the doors of ncgotiation, This implios creating a
grcat forcc bghind the doemands and sanction of organisational
strength and public opinion, Therc is no short cut road to
succass., We hava also already indicatod that tho attitude of
the Corporation has stiffoned and the goncral cconomic, labour
and wage policlas of the Govt, arc not conducive to the
furtheranca of intarcests of tho employces. &nd though tha
goneral tradc union movemont is maturing towards a grceat
uphcaval cn thae question of living wages and daemocratic and
humane scrvice condition, it has not yot recached a very high
lavel,4ll thesa should be takan into considgration while'
formulating methods and tactics of novement. While we must

bae firm and staunch in our defonco of tho existing rights and
priviloges of the cmployees and against oll attack of the
authoritics on them, we¢ must advance cautiously, mobilising
and gathering all our forces in any offonsive operation, i.a.
to make naw zZains,

The responsibilitics of the wIIEL are not only
confined with the amployces, though thay constitute their
prime matter of ccncern, but go beyond to others, particularly
to the ¥olicy Heolders., It is not unknown that the futuro of
the industry in axpension and prospority of which we arc
cortainly ead dceply interested, depond to a largo measure
in the o¢fficient and proper servicing. Tha changed situation
in the industry has nccossiatced a corrosponding chango in
our outlook to this problen, Our afforts to relieva the
Cerporaticn of bottlenocks, Redtapism and over~centralisation
of a uthority would definitely bo strengthenod through
incroasing interest in matters rolating to bettor servicing,
It would also add to the roscrvoir of goodwill that we
alrcady posscss and which have stocd in good stead at times
of nced. Efficient scrvicing thorefore is as important a
pa rt of the workers role in nationalised industry as others
arae.,

Here we want t © romind the delegates that trade
union novenent is a novement having turbulent and comparatively
pcaceful pericds. Sometimes we nccd to concentrate on romoving
day to day difficultics and individual gricvancas and doing
constructive work such as cuitural and sports activitias,
co-operativas, cducaticn, etc. Lnd time also comes when every
thing has to bo subordinated t¢ raking some direct action
successful. We arec accustconed to think only such period
as pariod of our activity and others we ignotc or snger at.
If we aro to achiove our a ims and arc to render lasting and
continuous service to tho omployscs we should corrcct our
outlook and accustom oursclves to all types of activitics and
to pass through all pericds.

6t the prosent nonent, we arc of opinion, the long-torn
view of the things is nacassary and wg must go back to our
rgspactive units to carry on a sustained and long-terir campaign
along with agitation for thosce irmediatoc objoctivaes as the
rallying slogan. We cmphasisc this point that sustained and
systematic efforts, and not sporadic and hoctic outbursts,
arc the nood of the situation., This brings us to the question
of CRGLNISLTION, We have alrcady in a separate scction dealt
with this problcm, Yot in conclusion we want again to omphasise
this aspect of our work, In their struggle working man havoe
no othor woapon than the organisation, Our organisation is not
s0 0ld and exporianced., Building the organisation on sound
footing requires pationt anc sustained offorts, We arc to
find functionarics and cadres for all lovels of organisation,
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From Dgpartriont, Branch, Division, Zono and 611 India wg are to
find and train pooplg to dp all sorts of job- collacting ducs,
spoaking at mectings, writting books of accounts, kcaping
ninutos, writing postcers and pasting thom, drafting rosolutions
and nenoranda, writing potitions, and sub-cddtors and rcportors
for Insurance Workor and dolng roscarch work., We arc to work
Sports Clubs, Cultural is isociations, Librarices, Co-0Opcratives,
Cantcans, atc. and all thasa raquirc specialised knowledge,

If you ask what is our singlc biggast problen, thon we would
say without any hositation, it is tho problon of workoers- both
in quantity and quality. It is tho task of tho organisatiocn

to find and train workers. To this task we rmust dodicate our
hoart and soul., ThHo buillding up of tho organisation and
functioning it proporly at all levals we consider to the

first and forenost task,

Fricnds, your paticnce has beon taxed to broaking
point, Now we shall conclude,.

Wa thank all sister trade unions, M.,rs, & M,L,A4s and
negn of good will who hava halped us in our days of dirce nagad
and arc continuing to bestow their kind help., We thank tho
pross for the acconmodation and support they gave to us and
to cur causc,

Woe offaor our warnmest grecectings and congratulations to
all insurancce cmployccs for taking pains and suffaering much
for naking tho organisation what it is to-day.

In conclusion wo again doclarc that we are proud to
presont tha roport of the 411 India Insurance Employcces!
dssociation's Conforcence, a report of successful batiles and
glorious achicvements., Creocators of 5th Docaombor 56 will hava
their placce in the history of Indian Trado Union Movemant.
Wo fgal proud that we arc part end parcel of the groat
brothorhood of insurance workars, who have burst 1nto t ho
argna of Indian Trade Union novernent during this poriod and
havo come to stay. Wo ara proud of the mighty organisation
that has boen built up. Wo hopo and doubt not that this
glorious tradition and horitago will bo carriod further ang

blaze forth in nmore radiance and gplendour in tha coning
yoars,

LONG LIVE INSURGNCE EMI'LOYEES' UNITY
LONG LIVE 4LL INDIG INSURGNCE EMPLOYEES' (SSOCIGTION,
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Some of the Main Resolutnons adopted unanlmously in the
: Conference ~=

QY THE INTERIM SETTLIMINT

This Third General Conference of the AIISA held at Madras
on 29th Nov. to lst December 1957 welcomes the Interim Settlement,
reached betwzsen the AITEA and the Corporation Authorities through
a bipartite Conference as a major step towards standardisation of
salary scales an) allowances. This Conference apprecliat:s the
spirit of accommodation shown by the authorities towards: the view
point of the employees while conducting the negotiations.

This Conference takes note of the fact that while the
pressing questions of standardised pay scales and allowances were
settlasd durinz ths May negzotiations, many other vital issues were
not resolved sither for lacl of agreement or for want of opportu-
nity for discussions. It remains a fact that there exists many
other disputes, which call for immediate: settlement as in default,
the settlement of May 1257 remains incomplete and a partial one.
It was therefore fit and proper that the Corporation should con-
tinue discussions till a chomprshensive settlement was reached
coverinz all other points raised in the Memorarda of the AIIEA.

This Conference '‘furthar notes with distreds and concern
that the Corporation authorities are not takinz proper cognizance
of the repzatzd representations of the AII&A and its units in these
mattsrs and have failed to tackle unresolved problems with the urgency
they deservez and whst {5 more regrettable is that they are taking
unilateral decisions on settled issues contrary to the understanding
and spirit of the negotiations, with the inev1table result that in-

. nhumeral anamlies have cropped up.

v

This Conference strongly fesls:that unless this arbitrary
decisions are revised and withdrawn and anomalizss are removed har-
monious labour rclations in the*Industry cannot develop and thrive.

This Conference is pained to point out that the circular
of the Central Office of tne Corporation on Standardisation does
not ¢ruly:and sguarely correpsond to the understanding. reached
and in many points contravenes the spirit of the discussions in
the bipartite Conference. tiven the -Central Government order has
in many an instance bscn internreted to disadvantage of the employees
in the process of implementation. To name only-few violations and
anamolies the provisions of efficiency bar are being rigidly applied
to withhold the'annua1 incremsnts to all employ:zes at.these stages..
In.the matter of categorisation of sectiona heads the principlc agreed
to have been thrown to thes four winds and many employees “have been
made to suffer as a Bssult of improper and whimsical catezorisation.
It was agreed that members of the sub-staff. doing the work of Record
Clzrks-be fitted as such. In practice this principle of categori-
sation on the' basis of worlk has been hedged by conditions Wthh
vietually negate the principle itself. The benefits of acfrued
leave allowances: enjoy:d and oth:r monetary benefits are being
denicd in the name of standardisation. In some cases even thu pro-
cess of fitting the employees in the new scales.of the Corporation
has been unre@sonably held up, while the guestion of evolving stan-
" dardised pay seales’for the Building Maintainence Staff still remains
~ to be settlad. ' The Working hours of Class: stdff have been unrea-
i sofiabky.. stretched by one hour beyond that..of clerical staff. The
41144 maintained that their hours of work must not be stretched more
than half -an hour, 15 minutes each way at.. commencement and at close.
Th= Corporation has not yet accepted the smggestions.  The AIIEA again

- -
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sugzz:sted elaborate amendmesnts to the staff regulations in a
Memorandum but the anthorities instead of accepting the reasondgle
demands have bzen seeking to foist their unilateral decisions Off the
employees. The burcacratic pattern of staff Regulations intended

to bz imposed on the employees contain a number of undemocratic clauses
which circumvent the democratic rizhts enunciated in the constitu-
tion of the country and encroach upon the civic and individual rights
of th: employ:es as citizens -of Indiz and therefore require alte-
ration without further delay. While rzflecting the candid opinion

of the employ:=s, this Confsrsnce would like to emphasise that:
continuance of an unsympathetic attitude to the problems of the
employeecs -rill only tend to vitiate ths atmpsphers with growing
clouds of migtrust with thes inevitable repercussions on the bases
12id down by the conclusion of the interim settlement.  In view of
this, this Conference hopzss thit th. spirit of accommodation shown
by thz authorities durinz tho May nezotiations will continue to
prevail in the 2pnlication of the s:ttlement and urges upon them to
imm:di .2y convene anothsr Bipartite Confer:znce to resolve: all

thz disputss ztill eristing.

~1 ~ § - T T T
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Insurancz Industry is onz of the major financial pillars
on hich nitional economy of iny country stands. On thz hsalthy and
souni growth of this industiry Jdepsnids 2 great deal of industrial
d:vzlopmint.

™ Insurance Industry in our country has been making

ranid pro:srsss in both the win:s--1ilc and gencral--during last
decals. But unfortunately th: insurance industry became a hot bed
of corruntion and malpracticss, fidl? for personal aggrandisement

of th> Capitaiists, inst:ad of dovelopinz it as a-lever for develop-
m2nt of nitional cconomy. Along with it d2veloped monopoly trends
2nd cut throat compctition drivinz small and meduum sized companies
to rzorzanisc and in this proccss to kretrench employees. In

the Tencral Scctor of th: Industry foreign competition was keen and
the foreizn insurcrs underwrote nearly 50% of thz total General
Business in India, thercby drainin; a2 huge amount of money from our
country. Taking advantaze of thelr mammoth size and their 1links
with international shippini firms the foreign companies imposed un-
favourable terms in re-insuranc: and treaty in general insurance.

This situation led the AITIEL to demand nationalisation
of the entirc insurance industry not only for safeguarding the
the interests of the employees but also in the interest of the
industry itself and the national economy as a whole,

The nationalisation of the Lifc Sector of the Industry
fulfillcd the demand of the AITIZEA only partially. The AIIEA
irmediately after the nationalisation of the Lif: Sect r expres-
sed apworchension that their partial nationalisation would lead
to difficulty in the General Sector and that attacks on the employ-
mend and benefits of the employces would inevitably follow.

The A4ITE4, in order to avoid such a calamitous position,
demanded extensionx of nationalisation to the General Sector also.
This Third General Conference of the AILIEA deeply regrets to note
that the Govt, of India has not yet taken any step in this direction
rather i1t is opposing this demand.

This Conferecnce notes with alarm that subsequent to natio-
nalisation of the Life Ssctor of the Industry there had been many
cases of closurss of Offices, amalgamation and transfer of control
of certain companies and attacks in the employses' existing rights
and benefits coupled with large s¢ale retrenchment in both Indian
and foreign concerns, This Conference is emphatically of opinion
that though there are some genulne cases of difficulties in some
and medium sized composite companies due to 'dependance of the

general Insurance ‘Industry as a whole is totally unwarranted by
acts,
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The 7Gene#al Insurance Industry is progressing in
the country and with the expansion of Industry, merchant marine
rail and road communication and organised produce-market in
the country the industry has a bright future. Hence this con~
ference is firmly of opinion that the large scale/retrenchment
and attacks on the employces' rarze-sealre-rcitrerehment-and
agsaeks-~-en-skhe rights and benefits are not at all warranted
and are being perpetrated in order to increase the workload .
in the shculders of the employces and to bolster up the alresady
high profits of the bigger units in the industry. S -

This Conference in this connection notes with kit -appre-
hension and emphatically protests at the anti-employee policy
and dilatory tactics of the Govt. Labour Machinery, "which are
encouraging and enablingz the managemamts to continue these
attacks on the employces with impunity. . oad: i

Under the circumstances this Conference firmly re-
terates the demand of nationalisatlion of Gencral Insurance
Industry not onlyfor safeguarding the security of service and
other intercsts of the employees, but also for ending the
drain of national-wealth out of India and for finding resour-
ces for the implementatioh of the developmental projects and urge
upon the Fovernment of ITndia to immediately sponsor legislation
to this effect. :

This Conference while reiterating the demand of matio-
nalisation also urges upon the Govt, to take immediate steps
to institute a Committee, with the employees' representations
on 1t, to have a full .enguiry into the affairs of the General
Insurance industry and to take energetic measures to stop
closure and retr:nchment. This Conference demands that the
Central Govt. should take over control of such General Insurance
Companizs which mizh: desire to close down for financial and
other stringencies, This Conlerence is mE of opinion that the
Government of India bears the moral responsibility for the
present predicament of those employeaes who have bean retrenched
and to remedy the same. This Conterence, therefore, urges
upon the Govt..to take steps, to find employment for the persons
Xx retrenched firom General Insurance Industry, with full benefit
for their past=ssrvices in the Life Insurance Corporation, its
subsidiaries, Govt. controlled Insurance companies, Reinsurance
Corporation.and Zxport Insurance Corporation.

This' Conferencecalls upon 211 insurance employces
to vigorously carry on campaiszn on these demands till success
is zachiceved.

QN PAYMENT OF CASH BONUS

p— -

This Third General. Conference of the All India Insurance
Employees issociztion held at Madras on 29th November to.1lst December
1957 expresscs its strongoest resentment at the poliecy of "denial
pursued by ths Life Insurancs Corporation in relation to paym:nt of
bonus in cash to its employecs on the plza that cash bonus cannot
be pald in undertakinss in public scetor. This Confererice also
resents the manner in which the Corporation authorities have
treoated AJILIL8.4.'S representation on this issue.

The 'Conference expresses 1ts deep surprise that the
Corporation authoriti.s should refer to the diseussions which
the Negotiating Committie of the All India Insurance Exmployees'
Association had with the Chairman of the Life Insurance Corporation
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and -ghe Finmnce Minister in May 1957, as a plausible justificagion
for pot entertaining. the demand. The Conference points out to ﬁﬁp
Corporation authorities that the agreement rceached in May 1957
represents a complete brezak with the old concept of €ixing.the
terms end gonditions of service in public wndertakings on & Govern-
mental pattern. It accepted a revised integrated pattern of pay
scales and certain related matt:rs having due regard to the con-
ditions of service eendibiens. obtaining in the Industry and also
to the Tazt that Life Insurance cannot cease to be a,commercial
conecrn marely by its passing under state control.

The Confirence reminds the Corporation authorities that
the Finaince Minister hiad characterised the May 1957 agrzement as
an interim settlement implying thereby that other points of
differenc:ss would be rasdlved throuzh furthsr discussions. The
diseussions in May 1857 revcaled that even tha Corporation autho-
rities have bcen unable to ignore the Jjust and lsgzitimate claim
for Bonus rhich mor: than 80% of the staff received annually
from the Incsurer and which had becocme a part of their regular
income. The Conference further notis that the Corporation autho-
rities szck to substitute certain amenities for cash payment of
Bonus. The 41l India Insurance cmployeces' Association, however,
has consistently maintained its firm stand on chash payment of
Bonus both durinz the 4discuisions and in all its documconts. This
Confercence affirms the stand that the 2mployees of Life Insurance
Corporatcion are not preparcd to forego their claims. for cahs.
®Rxx bonus. The amenities sueh 2s Staff Insurance, Mediaal Relief
ate., whtch the Corporation is lilkcly to offer cannot be accepted
as substitutz for cash bonus.

This Confer:znce reminds thce Corporation authorities that
the paymsnt of bonus has hecn 2 long standing practice with most
of the insurars and it has become, being a customary payment, a part
and parcel of the cmployess' annual wazss. This Conference further
reminds the Corporation and th: Governmont that the emoluments given
by the Corporation do come nowncere upto a living wage and the prin-
cinle that A bonus is 2 means to bridge the gap between the actual
waze ind the living wage appliss with equal force in our case.
The pl.z that cash bonus c:innot be paid in undertakings in State
Sccector also does not hold water in view of the fact that such pay-
ments are buoing wade to the employ:cs of the Stdate Bank of India,
Sindri F:rtilisers Factory, a numbzr of Govt. Collieri:zs and last
but not the luast in the Feneral Insurance subsidiaries of the Life
Insurance Corporation itself. Th: guidinz ‘principle of labour
relations 2s adumbarated in the second Five Yéar Plan also lays
down th:t no discrimination should be made agzainst the employecs
in thc Public Sector.

This Conferince, thercfore, stronzly urzes upon the Cor-
poration duthoritiss and the Cuntral Jovt. to recognise the just
claim of the Life Insurance Corporation 3taff for cash payment of
two months salary as bonus. This Conference ealls upon all Insurance
dmploy .:s, particularly all the Units in the Life Insurance Corpo--
ration, to bezin a vigorous campaisgn on this issue. This Conference
appcals to Trads Union Movement in gensral and to ‘the Trade Unions
of the cmployses of commercial and Industrial undertakinzs in the
public scctor toe join and to hulp this movement of the LiTe Insurance
Corporation cmployecs so that it can achieve success.

Oll OBSSRVANCS OF DUMAND DAY QN 18th JANUARY, 1958.

= - s - — e

-

This Third 3eneral Confer:nce of -the A.I.I.E.4. hald from
29th Nov.iaber to 1st Decembar, 1957, having taken note of the dis-
cussions hzld at the Session, fegls. that ths successful solution
of the unsolvsd problems and speedy achievement' of the pressing
demands of the Insurance Zmployccs will only be possible when
sanctions oI the movement and orzanisation of the Insurance Employees'’
alonz rith support and sympathy of other Trade Unions, public in
zinsral and their leaders are mobiliszd behind them.

This Confarence, therefors, dirccts 2ll the Units of the
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+I.I...4 to carry on systematic and consistent activities to
achizv: the above ends. In ordar to focus the attention of all
conc:zracd oa these, the Confersnce resolvzs that Jnuary 18, 1953
should bz obscerved as Demands Jay by 2all insurance employces. This
Confersnce dirscts all Units of the 4.I.I.34.4. to popularise the
demands of the employ::s as embodied in the resolutions adopted

in this Confercnc:, particul2arly those on the Interim settlement,
on Nationalisation of General Insurance and on Bonus, by holding
meetinzs and demonstrations, issuing leaflets and posters and such
other suitable methods.

Qi _CALL FOR _FUNDS

This Third Genzral Confercence of the 4.I.I1.E.4. held at
Madras from the 29th November to lst Dzceabzr, 1957 notes that the
posttion 8f funds at th: disposal of the A,I.I.Z.A., is far from
satisfactory and guite inadequ.te for the normal functioninz and
@ue duscharge of the duties and responsibilities that our Association
must aksewalways have a zood reserve of fund for carrying on the
normal activities in the interest of the employees.

The usual rate of subscription of the constituent units
is not sufficient for mzeting the minimum financial nesds of our
sxpanding orzanisation. It is to the interests of the employe:s
themselvzas to see that financial considerations 3o not in any way
crzate hindrances in the way of our A3sociation and hold- it from
undertaizinz tasks commensurate with its responsibilities.

This Conf:rence +ncrﬁforb, rajuests the constltuent Units
of the ..I.I.4.5. to pay thodr due subscriptions 2nd levies at the
earliest and hopes that 211 the Insurance Employees will come Torwvard
with their voluntary donations in compliance ! with the call given
earlicr for auzmentinz the funds of the 4.I1.T.Z.4. It reguests all
the Units to arrange for collzction of the said donations within
the 31lst Jaonuzry 1258 and farvently hopes that the Units will znter
into mutual competition to make this collection for fund a grand
Success.

O _INSUz.NCs ORA&Rk:

The Third %2naral Confarsnce of the 4.I.T1...a. held at
Madras from the 29th Hov. to 1lst D.:. 1257 heartily greazts the pub-
lication of the "ILJdSURANC. JORE:R" the journal and mouthpicce of the
Lo Ief,sia, It fulfills 3 long feld necel of the employees to build
up a forum for ventilating 2and propz2zating thair causes.

This Conferencs hop:s 2nd believes that the "INSURANCH
WJORILLR™Y will perform th: task of a collective orzaniser by imbibing
Trade Union consciousnﬁss amonzst th: employees, forstering the
spirit oi co-operation, forgLn~ unity and educating thum on the tasks
of the 51tuatloa°

This Conference calls upon all Insurance bmployees through-
out the country to actively hel» and contribute in every possible
way so that their own magamins may voice their hopes and aspirations
and may play 2 positive rol:z and become an effsctive inttrument in
forsterin: and zuidinz their own orzanisation and movement; in par-
ticul:r it directs all Divisional Unions and Branches to appoint
3 correppondent for the paper, who will be regul.rly sendinz nsews
to the pap:r, and taus enabls the Insurance uorﬁar to re flect tha
life and aspirations of Iasurance employées throuzht the country.

This Conference calls upon all the constituents Units
of the 4.T.I.58.4, as well .s all Indurance Zmployees to undertake
a drive [or its wide circul: tion aionzst ths Insurance Employees
and other working people throughout th2 country and to take all
oth:r possible m2asures to ensure continued publication and cons-
tant development and improvemant of the "INSURANCE WORKLRM
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Bth Feb., 58- 3

Private & Confidential. . -

Tt has reliably come to ky knowledge thst the entire

~ Advertisement Business of tle Life Insuram e Corporation is

- being handled since = yapar by the Advertising amd Seles

- Promotion Co.y Which till recently was sharing a reoom in |
Laxmi Bldg., Sir P,}, Road st Bozbay end later with RMDC X words

_ at All Chambers. =

H*

LiE Tt is significapt that Shrimethi Ushe Amin, a closest
‘relative (I presume dauther) of Shri H.M. Patel, Principel
- Finance Secretary, Govi. of India, is holding a senior Executlve
 Post_in the above *firm for just over a year.

"~ Rest is left to yourgoodself to pursue, -

Yours truly,

5 B




Telephone No. : 30742 Telegrams :

Insucance  Searchlight

(ORGAN OF THE ALL INDIA LIFE INSURANCE EMPLOYEES' ASSOCIATION)

Editor: 27. Military Square Lane,
PAUL B. R. FERNANDES Our Refwm _________ . F;rft, Bombay-1. ( India)
Asst. Editors: U‘\ g
S. NARAYANSWAMY Your Ref i Dated.. B...%. MMY'} 1965
A. L. D'souzA

The General Secretary,

A1l India Trade Union Congress,
55, Girgaum Roed,

Bombay - 4.

Dear Friend,

I shall thank you to kindly forward us a copy each of all
the Press statements issued by you in connection with your last
Anmial Conference. Please forward a copy of the President's inaugural
address, General Secretary's Report and copy of the Resolutions passcd

by the Conference.

With Greetings,

LA Yours fraternally,

. - I
(T aguﬂfufi’f?ﬂfffyymwxfﬁab

(Bditor) - -



."

‘ebruary 15, 1958

The Fditor,

INSURANCE SEARCHLIGHT,
27 ¥ilitary Square Lane,
Fort, BCMBAY 1.

Dear Comrade,

Think you for your letiar dated fth
February 1953, which was received hrre late,
since it had to be re-directed from Sombay.

We would therefcre like you to note the chanze
of address of nur Central Office.

We are sending ver sapsrate post the
issues of the TRADE UNICN RI'SCRD Nos .6 end 7
containing reports on the AITUC Session.

The General Srcretary's Report and the
Resolutions are now ir the press.

With grestings,
Yeurs fraternally,
Vi
{ Rk

(K.G.Sriwastava)
Secrstary



ALL INDIA INSURANCE EMPLCOYEES' ASSCCIATION

Presidents' Office
25th February 1958. 'SAHAKAR', B Road,
Fort, Bombay 1.
To,
ALL THE UNITS.

Enclosed herewith are the minutes of the discussion we had
with the Chairmen on two occesions, the copies of the 3 memorands
we submitted and the letter we adressed to the Chairman, supporting
thhgﬁem%rnds of the fleld staff and request:mg him to open talks with

ep rate p‘osff. It 3s. possmlé ‘that we_-» i
m;ngtes from the authcerities in wrlting;
e for your 1nformatlon. ;

E‘f"ﬁ"e"'discussikons with the |
mmﬂx Thursday, the. 2’7%

]

MM@A THE 1ST MARCE . SOON
Mﬂxw— ALl CGl \TE £

. 4:64:0 Dok hon Ao
26.2¢ 195H81 . ( ChANDRASmKHAR mSE)

GENFRAL SECRETARY
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0 INSURANCE CORPORATION EMPLOYEES!: UNION

. (Madras Division) MADRAS ' =+ = =&
filiated to the €.Z,I.E.F. & AJIIIVE.A))
{w ) : " 107, Armenian Street,
% a4 ) it : _”Madras_l.

15th February, 1958.
: |

To
Shri..g.-.........'...‘........o..-
Member of Parliament,
Lok Sabha,
NEW DELHI,
Sir’.«"'

The debate on the affairs of the Life Insurance Corporation will
come up in the Lok Sabha on Wednesday next: The discussion will centre
round mainly on the investment policy of the Corporation on the find-
ings of the Chagla Commission. There are some observations in the
Report on the Corporation set-up which has some relevance to the Office
Staff and their demands.

An Agreement was reached through negotiation with the representa-

tives of the Union in May 1957 on the allotment of grades and scales of
pay /to the staff, These are contained in the Government of India
Order - "Life Insurance Corporation (alteration of Remuneration and
other terms and conditions of service of employees) Order 1957, issued
by the Department of Economic Affairs, Ministry of Finance, New Delhi,
dated 1lst June 1957, Ever since the Agreement was reached, the Cor-
poration Authorities have started misinterpreting the terms of the
Agreement to the detriment of the employees, They have taken shelter
under the finality of powers vested in them to deny allowances legiti=-
mately due to the staff.

The Govt. of India Order referred to above states in para 2 under
sub~heading "Categorisation of Employees"s -

L . * * * %

(ii) Employees wholly or mainly employed on the 3lst August
1956, on record work, such as filing, tracing of records,
despatch and the like as well as on Banda and other duplicating
machine operators and who were variously designated as Record
Clerks, Filing Assistants, Attenders, Senior Grade Peons,
Lifters and the like shall be fitted in the Record Clerks'
scale (Category 10 under Clause III in the Annexure).

Yet in the majority of cases. the work done by the staff or sube
staff on the said date is not taken into consideration. On the other
hand, the Zonal (South) Secretary in his stereotyped reply to the
Sub-Staff says: "You have been appointed with such and'such designation
by the previous insurers and therefore you, have been categorised as
such. The claim for ‘the higher grade will be considered on his qualify-
ing himself at the examination which will be held at some future date."

Here the principle - the work done by the employee on 31-8-1956
is negatived. - If he claims up=-grading for the work he had been doing
on this particular date, he should sit for the examination. The guiding
principle for the categorisation is not the Government of India Order
but the designation variously given by the previous insurers. -

In the selection of Office Supen{ntendeﬁtslandﬂSectiod;H;é&é,ﬁ .
there are numerous complaints. A small office with 10 or 15 assistants
has 3 section-headsy, while'a large section mannedﬂbiﬁggﬁor 100 assistants

; ! . .'_'.o.":"“'I_“' -—,:_, tﬂ_{i" :
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will also have the same number of section-heads. These tﬁe vagaries

of selection and the Officer who belongs to a particp;? surance :
- gompany in the past has a.special prefsrence to the staff working under
him there. : . ol S I

: y NS v . {en 3\

’ - s TN
It is not unnatural but this sympathy should not:aqt;prejudic}aliy f
to the general mass of employees., To ensure -rectification which 1s ™./
urgently needed, the-Zonal Authorities must consult the representatives
of the employees and be prepared to rectify them. It sholld be made

obligatory to do so through periodical Conferences with the Unioh
representatives. _ "

Drivers re ed a s 0 s3 . After. integra-
tion of the various 1life offices, all the Officers werée somehow accommo-
dated but the drivers in employment of the private insurers were -
summarily discharged as super-numaries. Persistent representation to
the Authorities and finally to the Finance Minister Hon'ble Shri T.T.
Krishnamacharj elicited a favourable response. The drivers. were at
last reinstated in lower posts after waiting for nearly one year.

All their previous service is cut off and they are treated 8s new
entrants. The Corporation Authorities have of course been 'careful

to take consent letters from these starving drivers thatithey will-
work as new entrants. But is it fair for the Corporation to do so
as. a matter of public policy? Will the Government allow:'a private
employer to do so under Labour Regulations? The back service to the
drivers should be restordd. : '

'

Canteen Workers: It is a scandalous thing (but nevertheless a.
fact) that the Corporation Authorities have summarily turned out . the:
Canteen staff after it assumed charge from the Custodians without
notice or retrenchment compensation. In a previous debate on the
working of the Corporation, the then Hon. Finance Minister Shri T.T.
Krishnamachari assured. that although the Canteen Staff ‘(of the United.
India) are not technically employees of .the Corporation,’ their cases -
will be looked into sympathetically and given other appointments.

Till date nothing has been done and'justice requires that their cases
should be sympathetically considercd. : i

Examination Allowance: Many of the private insurers:-paid an
allowance to those of the staff who have passad certain technical
examinations. This allowance (in some cases) was treated as part of
the pay for which Provident Fund contribution was paid. With others,
it was treatzd as purely an allowance without Provident Fund contri-
butions. The Corporation merged the latter with dearness allowance
and any excess dearnéss allowance caused by this addition was set off
against future increases in Dearness Allowance. Those for whom the
Examination Allowance was- part of Dearness Allowance had nothing to
gain by the increase in the Interim Relief. This creates an unjust

digision. All the examination allowance should be treated as part
of pay. :

Staff Regulations: The Corporation has brought out a booklet
"STAFF REGULATIONS 1957", which should govern the conduct of the.
employeces. Many of the provisions of the Regulations are repugnant
to the fundamental rights guaranteed under the Indian Constitution,'
Without entering into further discussions on the merits and demerits -
of the regulations, the minimum that is expected of the Corporationi .

Authorities 1s to draw up a fresh set of rules in consultation with
the representatives of the Union. L '

Bonuys: - It has been made clear by the Chagla Commission
that the Life Insurance Corporation should be an autonomous body and
run purely on business principles. This has been accepted by the
Ex-Finance Minister Shri Chinfaman Deshmukh and the'outgoing Finance
Minister Shri T.T. Krishnamachari.  Yet, when it comes‘to the question
of payment of Bonus to the staff, they go back from the position and
say this is a Government industry and no bonus will be paid to the
staff. Where is the consistency in this argument? = n . ;
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In spite of all these arguments, there are to-day industries run
by the Government which pay bonus to the staff. Such is the case with
the Indian Airlines Corporation, State Bank of India. Even subsidiaries
controlled by the Life Insurance Corporation like the General Insurance
industry are paying bonus to the staff.

In the Insurance industry this is a time-honoured practice to pay
annual bonus to the staff equivalent to two months' salary ahd loss of
it cannot but evoke feeling of frustration in the staff.

Interim Relijef: The Life Insurance Corporation has announced
a grant of Interim Relief to the Corporation employeces. The amount
offered is Rs.5/- (while the Banks offer:d R. 10/- each) for those draw-
ing above R.51/- as the basic salary and upto R, 250/-. This interim
relief will not be granted (a) to those drawing less than R, 51/- and
(b) those who originally belonged to the establishment of Oriental,
Hindusthan Co-operative, New India, National, Sun Life and Prudential.

Explaining the denial of the interim relief to the sub-staff, the-
Corporation Authorities say that these sub-staff were granted an
enhanced dearness allowance at the time of May 1957 settlement on
the standardisation of pay scales and service conditions of the Life
Insurance employeces. At that time the authorities proposed one scale
and the representatives of the Union another. 4 via-media was accepted
which represented Rs.5/- more than what the Corporation authorities
had originally h=1d out. This attitude of pointing out the outmoded
scale 1s an untenable plea and the sub-staff should ndt be made to
suffer by the denial of this interim relisf.

As for the employees of the Oriental, New India, etc., the
standardisation of pay scales etec. did not confer much benefit to them,
The denial of interim relief to this section of employees after bring-
ing them into the new pay-scales is not just and proper. We urge
that the interim relief should be granted to one and all and no
argument will justify the denial of interim relief to the sub-staff.

These are some of the staff grievances which should be emphasized.
The mood of the employees can best be illustrated by the enclosed

;OP%N LETTER" to the Chairman, Life Insurance Corporation of India,
ombay.

It is our hope that you will throw in your weight to remove
their hardship and ensure smoother functioning in which at every
stage the Management and the Representatives of the Employees will
sit together and discuss ways and means to overcome the difficulties.

Yours faithfully,

J-MMCW S Caan A

SECRETARY
On behalf of the Executive
Committee, The Insurance
Corporation Employees' Union,
Madras Division.




ALL INDILy INSURANCE HMPLOYBLS' aSSOCLATION
CALCUTTA. 14.

February 20, 1958.

The Chairman,

Life Insurance Corporation of India,
Central Urfice, Jeevan lendra,
Borabay 1.

Dear Sir,
Re: Outstanding issues. Y
LA B AL I

Vie have to thank you for your interview oft Honday, the 17th instant ‘when
discussions took place on other outstanding issues. It will be useful to -  5F
sumiarise the gist of the talks with a view to‘obtain the clear understandlngfn 5
about the uecisions reached on various matters. ‘The follow1n5 ds the gist of
the discussions:~

1. Hindusthan Gratuity. et

{ JL
It is matter of surprise for us that inspite of our clear understanding k]
reached on this issue in May 1957, the Central Office has not so far implemented,
the decision. It was then agreed that Hindusthan employees would be paid -
gratuity at the rate of 20 months salary as provided under their old service ‘ 
conditions. This benefit was offered to every Hindusthan employees irrespective .l '
of the grades for which they opt out. The Prosident of the A.I.I.B.A. once.agaln-w“?3
reiterated this position during the discussions. The Chairman was good enough - *”’
to assure the deputation that the matter would be placed before the Boaprd meeting. 3
In this counection, the association is submitting a separate Memoranduma for the &
consideration of the Chairman and thu Board of Dlrectors. g e

2, Interim grant of ks 5/—.

The deputation placed the view point of the associution with regard to this
issue., It requested the Chairman to extend the benefit to the employees of all’
categories from the sub~staff to Superintendents drawing a salary upto F&SOO/— 5
per month, The rise of ks 5/- in dearness allowance granted to the Central -
Governnment employces and the rise varying IIOIlR&5/; to ks 10/- granted by, thc
Banking concerns and the State Bank of India, have created a strong case for an
adequate relief to the staff of the Corporation. The Chairman took note of our
viewpoint and agreed to place the matter before the Board, The Association is
submitting a separate henordndun on this subacct.

3o Other allowsnces: % . o $om pares ._:?

The deputation;preésud the demand for- full protection of 'other allowances' |
after con§1dcrable discussions, the Chairmep offered to protect other allowances
withdrawn ‘wholly $r partially if these were LNJOyLd for a period of three years it

. prior to 31-8~1956 by diding theu tct the busic salary and then’ flttlng the -~
employces concerned in the new scale as per tlic ‘standardisation order. as =

regarus other allowunces enjoyed for a period less. than three'yedrs prior.to ,:;#ﬁg.

31~8—1956 the Chairman proposed that if “there is ‘a- lo;s in total emoluments s a ” i

result ol fitting in, it will be fully compensated. Th “Chadrman also clarified

thut it was still open to the employees to ppt.for their old" ‘scales to avail™

themselves of the full benefit of other allowances.’

B
i

L. Re-instatement of the retrenched drivers:-

buring the discussions, the deputation requested the Chairman to re-instnte
all the retrenched drivers in terms of the asswance given b;r the Finance Minister
in the Lok Sabha. The Chairman expresscd bis inability to accede to our request
since t here were no vacancics of drivars, hut assured thet as the number of cears
increasc the retrenched drivers woultt be taken in. In the meantime, the Chairnman
off erea to absorb the drivers as gub-staff. The depubation, thereupon -
requested the Chairman to absorb these persons atleast as llecord Clerks. The

(Contds....)
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Chairman agreed to this suggestion provided the drivers cre found capable bf
doing record clerk's duties. The Chairmen instructud-the Personnel vepartuent to
issuc necessary instructions in the matter to all Zonal Orfices.

S Hecovery of excess paviaent.

puring the discussions the deputation brought to the notice of the ‘Chairmin
thet the decord Clerks who were fittedras assistants as per Septenber 1956 poy
scales arc being asked to refund the excess aount paid to then since they were
subsequently categorised as Hecord Clerks as per the Standardisation Order. The
nssociction requested the Chairman not to make these recoveries in view off the.
haraships the;r have to incur. The. Chairnan after considerable discussions agroed not
to nale recoverios and also to refund the anount in cases where such reoverics
were nade, - ' : -

e enclose hercwith a copy of our circular dated 18th February 1958 issu.d to
our units for your information,

Yours faithfully,
M/"' C|S.BOSGu
General Seccercetary.

- e R W e B WP e v T s pm e s mm m s me S8 e = e e e es e e e e

. February 20, 1958,

102{0RANDU SUBMITTLY TO Tl CHATIUAN
- LIFL TULULHCY CORPORATION OF IWLIL,
©. IN THW MaT0LR OF CONFIRIL.TION CF ALL
TLHPOR.RY 1HIPLOTELS RIsCRUITEL. LURTNG
THI PiRIOD RO 19=1='56 £ 0 31-8-'56.

The deputation on behalf of the A1 India Insurance lployees' association,
which met the Chairman on Fridayr, the t4th February 1958, discussed anong oth.r
issues, the issue of confirnation of all enployeus reeruited durdny the period of

19«1+1956 10 3le8wi 56,

The associction has all along been wrging the Corporation authorities to
confirm all these'employces in confirnity with the rules of the units in which tho-
were recruited by the Custodians., These asployecs were reeruited on pay and -
allowances ws per the practices. of the units. buring negotictions in uay 1957, the
Negotiating Cortmdittoe of the 4l India Insurance limployees' associution had presscd
itswiews that these emplouces shoud be treated asitransferred enployees and thht
they should be fitted as per the Standurdisation Order. But the Corporation -
authorities did not agree to the associution's demand. The position to~day is thit
somc employecs £ron this group have not been confirmed ana that the total enolu:ents
in some cases have been brought down. : This has resulted in recoveries of oxcess
payment . ’ g ¥ "

: .

Uuring the discussions on Friday, the 14th instant, the deputation requestod
the Chairman to take a sympathetic view of this question. It requested hin to
confirm those enployecs who remain still unconfirmed and to protect thuir criolu-
nents. The deputasion impressed upon the Chairmaan that the nuaber of thesc
employccs was small and that the financial burden would be very negligible., %he
chairman «was good enough to assure the deputavion thit this mtter would be -
placed boefore the Board. :

The nssocivtion once aain requests the Chairmen and thoe Board of birectors
to scttle this outstanding issuc on the lin s suijested above so that none oi' tl.
vaploycas would sutfer any hardships due to recovery in respect of eXceos promont.

$d/~ Rajni Patel,
PRESTOHINT o
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MEMORANDUM SUBMITTED TO THE CHAIRMAN,

LIFE INSURANCE CORPORATION OF INDIA,

IN THE MATTER OF INTERIM GRANT OF
Rs,5/~ PER MONTH,

During the talks between the deputation of the All India Insurance
employees' Association and the Chairman on Monday, the '17th February 1958, the 1ssue
of extending the benefit of the interim grant of Rs,5/- to all employees drawing a
salary of Rs.500/-~ was discussed,

During the talks the deputation of the All India Insurance Employees'
Association put forth very cogent arguments justifying the demand for uniform grant
of Rs,5/- per month to all the employees drawing a salary of Rs,500/- per month,
In the first place the rise of Rs,5/- in dearness allowance was recommended for the
Central Government employees by the Second Pay Commission and the Government of India
accepted this recommendation. Besides, both the Banking concérns and Sftate Bank of
India granted a rise in dearness allowance verying between Rs.5/- to Rs.10/- to all

their staff. This naturally creates a very just case for adequate interim relief
to the staff of the Corporation. |

The Association submits that the interim grant of Rs,5/- per month vaid by
the Corporation is totally inadequate and meagre, For majority of the staff having
excess dearness allowance, it is mere adjustment without any relief. Even though rise
is not granted as a consequence of a general revision, the Corporation have adjusted
this meagre rise against the éxcess dearness allowance, Another unjust feature of

this rise is that employees drawing a salary below Rs,51/- have not been granted any
relief,

The feeling of the employees throughout India against the manner in which
the Corporation granted the rise of Rs,5/-~ per month were so strong that they resorted
to Pay Strike as a protest., The Association hopes that the Corporation authorities
will appreciate the current difficulties of the staff due to the rising prices and
grant uniform relief of Rs,5/~ to all employees drawing a salary upto Rs,500/- per

month,  Further the Association dlso requests the Chaimman not to adjust this rise
against excess dearness allowance,

Sd, (RAJNI PATEL)"
PRESIDENT,

MEMORANDUM SUBMITTED TO THE CHAIRMAN, LIFE INSURANCE-
CORPORATION OF INDIA, IN THE MATTER OF GRATUITY BENE-
FIT TO THE EMPLOYEES OF UNIT: 'HINDUSTAN',

) During the talks the'deputation of the All India Insurance Employees!
Association had with the Chairman on Monday, the 17th February 1958, one of the out-

standing -1ssues discussed was with regard to the gratuity benefit to the employees
of Unit: Hindusthan,

The Association is really shocked to see that there still exlsts some
ambiguity in the minds of the authorities on the question of gratuity.payable to the
employees of Unit 'Hindusthan&, During the negotiations in May 1957, there was a
clear understanding between the Negotiating Committee of the Association and those of
the Corporation that the employees of Unit: 'Hindusthan' would be paid gratuity on
the ?asis of the rules prevailing in the Unit - irrespective of whether they choose to
remain in the Corporation scale or opt for their old Company-wise payscales, It is
precisely due to this clear understanding on the subject that in every letter and
document addressed to the Corporation authorities, the Association reiterated this

position and at no time during the last seven months have the authorities ever tried
to contradict this position, In fact every time
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the representatives of the associntion presse(i. for the issuing of noecessary
orders, ther were assured that the neodful woula be done. The enployiecs of Unit
'iindusthin' heve, thercfore, reasons to be deeply perturbed that contrary to
their wderstanding, arrangenients are being rede to pay gratuity to the supoer-
annuated enployees of wnit 'Hinaustlen' ot the new rate uder the Corporation':
scrvice vonditions which wouwlee nean a heavy financiil loss to then.

The sassociction in its llenorandun dated the 15th duly 1957 addressed to tho
Chedrran hed invitea his pointuw attention to the fact thet the caluses of the
Stoanderdisation Order dated 1-6-57 did not ccerrespond to the underst. nding -
reoched during the talks betwee.. representatives of the Corporation ana thosce
of the association and thet the instructions given bm the Central OUifice i wny
respects appeatud to be contrary to the spirit of discussions leading to the -
interdn settlenant. On the issue of hindusthail grathdby, there was left absolu-
tely nc roon for any nisunderstanding. snd yeb, the associction is now confroitrs
with a very serious situation which threatens the very basis of the interin
settlenent. If the authoritics coimnit breaches of t.is wnderstanding reached
in such a vital natter as the gratuity benefit of Hindusthan enployeses, the
wssociution is arraid, it would create a erisis in the relations in the nations-
lised sector undernining: the confidence of the employeus in the ability of the
Corporation to give a falr dear t. then.

The .ssociction teels it necessarys to invite the attention oiff the Chairm n
and the Corporation's Board of virectors to the solemn assurances given by the
responsible spekesiien of the Goveriment and the Corporation ever since the -
notionalisation of lit'e Insurance wvas amouwnced. The then Finance linister -
Sri, C.b.ueslikh had categorically assured the enployeus tlet therr had nothing
to feur wmier the new dispensation. ..gain, the ex-Finance tiinister Sri. T.T.
Krishnanechari auring the Lok Gabha dated on 17-12-1956 said "I give a solen
assurance th it nobody wiil loose o single pies. I they retire, I will sec th t
ther are pald gratuityr according to what theyr shoulc have been paid if the -
company w.s functioning." . zain Sri. H..Patel, the then Chairman of the -
Corporation in fort.right assurance saic "Pitting in of enployees in the now’
grades w il not reduce either the anount of Provident Fund contributions or thu
gratuity which an enployecm would be centitlied to on retirenent ...... Thus thoro
woula be no nonetar:: loos of any kine in the natter of pay or allowances or
retirencnt benetits!,

The wssociation subnits thet the above public utterances arc the mein bosis
ol the new pay scales it obher conaitions ol service cvolved out through -
Bi-purtite negotiations in ifi:r 1957,  mwven the Chedirnaan who wis the chief -
initictor of the new approach haa laid enphisis thet there would be no hardship
to any diployee. v is throwh this ¢pproach towamis the problens of the caplo-
vees that the negotiitions in nay 1957 produced an understanding on the issuc
of Hindusthen enpioyecs' gratuity. It is cornon knowledge that Hindusthan -
cmployces enjoyed better pay scales, allowinces ana retirenent benefits uncer
the privoete scctor than those wwer the vorporation. It is, thercfore, only Just
«nd proper thet the retirenent benefits in the shape of gratuity ot the rate of
20 months salery is retained.

In ghis letter dated 24th July 1957, addressad to the President. L.I.I,D...,
the Cential Office has not stated the correct position. It says 'With regord. b
the retireient benefits, the sup estion ikde by the Corporation was thut if -
taking into account it appears that as a resull of Standardisation, the Proviaent
Fund, Gratuity or other retiraacnt benefits enjoyed by the cmaployees of certain
insurers were reduced without compenseting auvantages in any other direction,
there wes a case for specias treatnent. The naximm of gratuity of 'Hindusthen'
was & case in point". The position stated above is quite contrary to that
stated by ori. H.di.latel in the assurance quoted above, whereby the employecs «rc
not to be put to any loss in Pay or allowances or retiranent benefits,

Finally, the associction appeals to the Chairnan ac. the Corporation's
Board of virectors to fully inplenent the underst:awding reached on the iscue of
Ur tuity to 'Hindusthan!' cnployecs ane retain their pre-corporation rote of 20
nonths!' terninal pay irrespective of the grades for which they opt.

S8d/-.  Rajni Patel,
PidsSTUENT .
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anl INDIA INSURANCE BIPLOZ:LS! asUCLnION .
CabClLTTn =14, February 17, 1958,

G,Rt, Kamat isqr.,

Chairsean, )

Life Insurace Borporation of india,
BULBaY.

pear oir,

we¢ huve to thank you for your interview which you were good, enough to
grent to the ceputation of the add indal. Inswrance lnproyees' associition headed by
ori, Jujbi Patel, our President on Friday, the 14-2-58 at 5-30 p.if, at the Cehtral
Qrfice. 8

During the discussions, you were goud enouvgh to assure us that incraiento

since July 1957 or all enpioyees heid up (ue to of ficiency bars will be Dmacdintcly

~olensed on the basis of recornendations fror their respective departnental heodo X
lb regards rules for crossing cf:icicney bars, we vere assured thet there would -
be no test and that in case of adverse remrks, an enp. oyee woulc be given an
opportunity to defend hinself bheforce higher authoritics te woula request you to
instruct the Persommel Depoctient to furnish us a copy oi these rules as pronisca
to enable us to study the saie and offor our swyestions if any, we hope th t
necessery instructions in the natter of releasing inerenents are issued,

as regaras categorisation, you were kind cnough to appreciate the nsso-
ci tion's point or view that mdure of duties doue by the enployecs should be the
priucry critérion to determine the eapioyees's category. sccoraiugly, fresh -
distructici:s in t.oe natter of categorisation are to be issuced whereby nenbers of tln
sub~staft ur iccord clerks would be catogorised is Recordt Clerks or usssistants on
the besis of their n ture of duties as on 31-8-19560. SGindlarly, all enployoees who
wore workin . as Stencgraphors on 31-8-1956 but who heve not been fitted in the
Stenogoaphers Graee, will be e btegorised as Stenographers on production of - -
certificate frorn the officer te whon the - were attached. We trust that by tils Lire
necessary instruetion have been issucd to all the Zonal Off'ices. We shall be glad
if you favouwr us witi a cojyr of these lnstructions.

as ropgards confirne Lion of tenpor..ry euplo;rees appointed during the vericos
rfron 19-1-1956 to 31-8-1956, the delegation oppealed to you to consider the nssocine
tion's weirais vizi- confirntion of ail cuployecs irrespective of whether they
fulfill the Corporation's recruititent rules or not, alw protection off their totel
cioclwicnts since nunber involved was veryr stall and the fim neial burden to tie
curser..tivi would be negiigiblie.  You have instructed the Persormel deperticnt 4o
asses the finaneinl inplications of our ueuuis. You assured us thit rou will
place tie nitver boefore the Board of virectors. e trust thot you will use your
good ofTices to persuado the Board to give their approval to this sell concessicn.

e ciiclose herewith o copyr of our circul:r dated 14th Febrw ry 1958
issucd to all the units in respect of the uiscussions for your infornation.

Thanking vou,

D>

Yours faithfully,

u(i/ 0030000
GLNLRAL SKCRISTYRY.

17 - 2 - 1958,

MOl DU SUBHIYTED TO Tius CiunIRlLN, LIFE
THBUR 0 SOitPUlaTLON OF TibL., RaGuibiIlG
ABOORPTION U THy laTiudClus ST B FROL THL

GLULRWL LilbUinliOn BUSTIu,o0 T DHe, CUl ORWTION .

The all India Inswrance lnployees assoecis tion has all along been prcesing
its e for the absorption of all thoe reteenched hands fron General Insurance
business in th: Corporation. Ubver since the life inswrance business was n-tion-13-
scd, the associntion has contitiued to represent this matter to the Hinistryr of

(Contd.....)
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Finance, Govermnent of India and it .appears that the principle of absorption o
the retrencheu hands has been generally accepted by the Government and the -
Corporation.

It has been our experience that despite the acceptance of the principle of
absorpiifon of retrenched hands fron General Insurence Business in the staff or the
Corporation, very few emplLoyees have been able to get any enploymearnt under the
Corporation. This is because the Bppporation has laid dowr certain recruitiunt for
such as qualification, age ete. which are not fulifilled by the retrenchuu emplorcuc.
108t of the enplayees arc non-natriculctes and they are overage. Therofore, cvo
through the principle of absorption is accepteud, in agbual pra.tice it has net in =ny
any way helped to relieve the growi g unemployment in the General Insurance Industry
wiich is generasly attributod to nationalication of Life Inswrance Business.

The nssociation foeds that i the Corporation authorities really desire to
absorb the retrenched hands fron the General Insurance Business, 3t is absolubtcly
necessar:: to further relax their receruitnent conditions as regards qualificaticn
and age to a considerable extent. The long oiffice experience gained by these -
enployees nore than conpensates Voer the nininwa qualifications roequired for new
recruits. «8 rogards age, t ¢ Associction holds the view thaet there should be no
age rosirictions for these aployees. By the very nature of things, these cnpleyces
are bound to be overage and if any rigid linit is put on the age, hobody will be
able to get anploynient opportinit;- in the Corporation.

Recently, the Central orlfice hud occasion to deal with one case of sub-staff
rmenber Shri. N.D.Patel retrunched fron larden Insurance Co.id. Bombay. Conside-
ring the overall nmerits of the case, the Bombay Yonul Vriice appmered to take
very syupithatic view about his absorption. But the enployee was overapge und
hence, ther referred the case to the Central Urfice for condond’tion of overage.

But the Central office refuseu to condone the overage with the result thet thic
employee is une blc 1o get enployiient in the Corporation. If such rigia :vtituue

is adopted towarus ubsorbing the retrenchea enployecs, we are afraid, it is bownd
to create dissztisfaction anony; the employeces both lif'e and general businces, Tic
association subnits that the attifude of the Corporation in thig matter should be
prinurly distated by certain social obligations accepted wier the Secona rive yorr
Plan in the matter of employuient. It is generally recognised that the present
retrenchment in the general insurance business is due to nationalisation of life
inswr.nce busin:ss. Hence the Corporation should make sincere efforts to absorh
retrenched hands from general insurance business by further to absorb the retron-
ched hands ron the General Insurince business by further relayation in the rrcrvis
tment rules regarding quaiificotions and age.

SU/~eeunnnnn
PRESIUENT .

Februar;- 17, 1958.

G.Rr.Kanmat, 1.C.S,.,

Che irmen,

Life Insurance Corporation of indic,
Jecvan Haudra,

Fort, Bonbay.

Uear 5ir,
Re: Pevuaxt of Field Worliers.

The Nationel Yederation .o the Insurance Field Workers' of India have sent
us thelr literature aiglaining the beckgrounu behind their decision to start the
tion-cooperation movenent with cetffect fron 10th Februw.ry 1958,

ve feel deeply concernct about the present strained roi: tions between the
corporation and tae I'iela horkers' Organisation which hes been driven to launch
the non-cooperation novenent. The miniian basic salary, auton tic increnents,
protection of their total emoluients as on 19-1-56, security of service, recogiibic:.
po ditional Pederation ot all levels are sue of the important denands of the
Ficle workers. ..¢ fuel that given a proper approach, there is no problen in
cnployecmenployer relitions which camnot be resolved through tallis accpvpss the
tab}e. In fact, the only derrnd of the Field Workers' Organisation is that all
their problens shoula be sett.ed through Bi-partite conferences. Since this has

(Contd.....)
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been the approach or the Corporation towards uhe demands oft the administrative
stalf, we do not sce any reason why the nethod of Bi-partite negotintions should
not be given a fuir trial to resolve all matters in dispute pertaining tc the
Pield worlsrs,

wery day of nen—cooperation by the Field Worksrs brings loss of busj.ness
to the Corporation. Uur associ.tioun, therefore, strongly urges upon the Corpor:i-
ticn cuthorities to take urgemt. steps to open talks with the rep rescntotives
of tue Nutional Fede ation with a view to settle all the out'standing gricevances
of the ficid workers and thus estabiisih harncnious relations with them. e hove
1o doubt that such a gesture on your part wili be readily reciprocated by the
ficle worksrs., Organisction which is one of the staunchest supporters of nwticon: -
lisation.

Thenkiiyg rou,
Yours faithfully,

Sd/“o-‘stu

PRESTIDLNT

— —

Canp:~ Presidents! Office,
Sahakar, "B" Road,
Fort, Bonbay -1,

February 17, 1958,

P,C.baptarashi Lsqr.,

lesiuent General Secrctary, -
Hatiome.l Feueration of insurance Sulirica Field workers of dndia,
BLlbay. :

wear Conred,
et Lewnas of Fiele Vorkers.,

I an enclosing hercuwith a copy of our lelter dated 17-2-58 addresscd to the
Che irmen, Life Insurance Corporation of india, in eonnection with your demonds,

On behalf of tie All India Insurance Inployees! Association, I extend full
sup:ort and co-operation ta your struggle to obtain speedy redre ssal of all your
outstanaing problens. is I study the problems of the field workers Yren  your
literature, I an nore than convincew thet ther are sinilar to those of the wimi-
nistrative staff. There also exists a sinil rity in approcch taken by cur twe
organisations the scettienunt of their demands. I gratefully rencmber how your
orgunisation had offereu its support to the token strike stagea of all the -
GIpioyuis of the vurporation on 5th wecou er 1956 and how in the nastera Zone,
the Ficla workers actua.l y partifiputed in our action. &ll this hes already
crected a firn busis for establiishing closer and nore efTuctive co-oporstigm
butween the Hutlonal Peweration anu the all idia Insurance lployecs' asscciaton
for the attaimient of their common objectives viz: better living and working
conuitions for the nenbers and successful functioning of the nationalised Life
Lnsurance. o

L heve alredy dnpressed upon the Chedrman the uwrgency of holding talks with
veur Feaeration with a view to arrive ¢t a peacefid solution of all your -~
problens. Your darnas «re so  ust an. legititete thet the Corporation cuthorites
will ke ve t0 settle their through negotictions..

With pgre tings,
Tours faithfully,
&l/"‘u a s s
PlssTDLNT o
Copy toi~ The General Secretury,
Nutional Peaerition of the Inswunce Fiel Workers' of Incia,

10, Lcher All bwud,
CallCUTE A ~ 17,

S I T L T U



ALL INDIA INSURANCE EMPLOYEES' ASSOCIATION.
Presidents' office,
Sehakar, B Rozd,
Fort, Bombay 1.

24th February 1958 )

Shri.T.S.Swaminathan,

Secretary,

Fersonnel Department,

Life Ipsurance Corpuration of India,
Jeewan Kendra,

Bombay.

Dear Sir,

Re: Ovtstanding Issues

You are aware thut the deputation of the aAll India Insurance Employees'
Association held talks on outstanding issues with the Chairman un 14th and
17th instants and certain impurtant decisiuns were arrived at. These decisions
have been incorporated in our previuus circulars and letters already submitted
to you for your information. The Chairman advised us that the deputation should
carry on preliminary discussions with you on other pending matters and the out
come of the discussions should be communicated to him. Accordingly we conducted
talks with you from 19th to 21st instant on various outstanding issues. We give
below the summary of these talks:-

At the outset Shri.C.S.Bose, the General Secretary, impressed upon you the
need of keeping minutes of the discussions held with a view to avoid misunder-
standing of each other!'s approach and views on all the problems. You were good
enough to appreciate this point of view.

', SFEICTENCY BAR: We requested you to prepare a draft of rules regarding the
crossing efficiency ba:s as agreed during the interview with the Chairman., We
made a special reference to the pay satyagraha at Allahabad and tried to drive
home the vurgency of settling this matter. You, referred to the Bank Award and
quuted the decision of the Bank Tribunil, on the question., It was pointed out to
you that even according to the Bank Tribunal, the &.B.are to be used sparingly.
You agreed to prepare the rules and hand over to us for making suggestions, You
clarified to us that 'tere would be no written tests for crossing efficiency bars,

The Delegation requestcd you to release the increments withheld from July 1957
without further delay.

2, OTHER ALLOWANCES: We referred to the decisions reached in this behalf

during the Chairman's interview. As regards other allowances enjoyed for a period

of less than three years pricr to 31-8-~1956 it was agreed that if any employee was
losing in his total emoluments he should be compensated to the extent of this

loss by adding the amount in his basic salary. We further suggested to you that

if this allowance was paid for doing a certain type of work and if the employee
continued to do the same type of work, the allowance should be continued, We request.
you to give your consideration to this matter.

3, CENTRAL OFFICE CATEGORISATION: You assured us that the matter was receiving
your attention., Ve pressed the urgency of this issue.

L.  CATEGORISATION (Section Heads & Superintendents).

We placed before you the following points:-

(a) No uniform principacs huve been observed in selecting persons as Section Heads
and Syperintendents.

(b) There is no uniformity in the rativ uf Section Heads to Staff.
(c) Cases of gross injustice are there.

(d) Cases of favouritism are there. In this connection attention was drawn to
the memorandum submitted by Poona Divisional Employees' Union,

Contd,..Page 2

Our concrete.demand in this behalf:
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Qur CUnc}e{e démand in this behalf: All employees who were helding supervisory
position on:31-8-1956, should be categorised as Section Heads or Superintendents.

ii. One section head for every seven assistants.
iii.For every 2 sections there should be one superintendent.

You held the view that it was not possible to lay down any fixed proposition,
In the Western Zone, the proportion of Section Heads to assistants works out at
1:12. As nature of work and system differed from company to company, it was not
rossible to lay down any Uniform principle for all units just now. We told you
that where the system and n.ture of work is similar, there should be uniformity.
For instance if there is one vection Head for Seven Assistants in P.S.Sections in
Unit "New Ipdia" the same proportion can be maintained in Unit "Oriental or
Hindustan'.etc.

We also told you that employees of smaller Units have been completely
neglected. Your reply was that the claim of every body cannot be considered.
No definite conclusions were reached. You asked us to take this problem to the
Zonal Office, who were looking into this question. We told you that we will
place our concrete proposals in this matter.

5. Special Pay attached to Sectional Heads & Head Eeons.

(a) Our request in this behalf was that this Special pay of Rs.30/~ per month
should be paid to all employees irrespective of whether they remain in the
Curiporation's Scale or opt for their old Unit's Scale. In this connection your
attention was drawn to the Section Heads:-in Oriental who have already crossed
the salary of Rs,300/- or reached the maximum of Rs.320/-, the maximum of their grade,

We requested you to pay this Special Pay atleast to such persons who have already
crossed Rs.300/-.

Yuu expressed surprise as to why a Section Head in Oriental who has spted
for his old grade does not desire to remain in the Corporation Grade even though
he gets the benefit of Rs.10/-. You inquired on thé phone from Mp.Gandhi the
A.D.M.of Unit Oriental the exact number of Section Heads who had opted for the

Companywise scale, This number was 35. We requested you to consider this matter
sympathetically.

(b) We also requested you to count the Sypervisory service prior to 31lst August
1956 for paying Special FPay at a higher rate to Sectional Heads. You were nut
prepared to concede this demand. According to you it is very difficult to
determine past supervisory service. We pressed you to accept this demand.

(c) The Special pay of Rs.5/- should be given to the Head Peons irrespective of
their grades to which they opt. You have noted our suggestion.

6. Fitting in of British India Staff of Calcutta: 50% of D.A.was merged in the
Basic salary in 1955. It was decided that empluyees should be fitted un the revised
basic salary as on 31lst August 1956,

7 Past Service Henefits: In some units, definite sums were allotted to the
employees to compensate for kfkmkx the loss for the period during which there was
no Provident Fund benefit. This benefit took various forms. In some units, lump
sums were paid. In some Upits, it took the form of additional gratuity and in
other Units, it took the form of Pension. But whatever the form, this was a

benefit granted in consideration of the fact that the employees did not have the
frovident Fund benefit.

We requested you tov grant these benefits, in addition to the retirement
benefit available under the Corporation. You have agreed to consider this matter
and requested us to submit individual memoranda.

8. .Pension & Insurance Schemes of Sunlife, Gresham,etc,

(a) In Companies such as Sunlife,etc.where there were Pension Scheme, the
employee should be paid fheir asccrued Pension and they should be paid full
gratuity as per the rules of the Corporation,alongwith other retirement benefits.

Contd...Page 3
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Inu agreed to recommend this matter to the Chairman forlfavouréble consideration,

(b) As regards their Staff Policy Scheme, you told us that the Corporation was
giving them its own Scheme of Gpoup rPolicy. We were told that the Corporation's
Scheme was more beneficial to the employees. We expressed our doubts about this, Ve
told you that we shall examine the correctness of the position taken by you, Th¢
issue was still open for discussion,

95 Special increments to Graduates and those who passed Technical lixaminations.

You told us that the question of granting special increments to employees
passing technical examinations was on the active consideration of the authorities,
A8 regards increments to graduates, you were nut prepared to accept the demand.
There were two aspects of this issue., Many of the existing graduates already in
service have not been paid any additionsl increments. According to the Corporation's
Rules, graduates would get two sdditional increments only ut the entry in the
Corporation. Our suggestion was that this additional imrcrement should be given
aven after taking the degree while in service. You were not at all agreeable to our
request,

We also suggested to you that the benefits should be extended to these who
vwere already in service but who were not receiving the benefitis and also those who
graduate themselves up to 1960. You agreed to consider only the later proposal
sympathetically.

10. rast service with nx Chief Agents: Our suggestion was that the service shoild
be counted for all purposes such as retirement benefits, seniority etc. You were
nct prepared to accept our suggestion. You finally agreed that if any employee
superannuated or passes away within 10 years from 1-9-1956, his services with the
tx Chief Agents will be counted for the purpose of gratuity,

11, Allowances fdr Stenographer§: Our suggestion was thst the bepefit of
allowanee should be extended to all stepographers though the guantum may vary. You
cxpressed the view ‘that since there was a special gpade for stenographers, they
should not get any allowancc, You were willing tg reyise the grade with a start of
#5100/~ running upto Rs310/- though we pressed our sugrestion for granting the
allowance of atleast Rs.15/- per month, you were 1.ut favourably inclined towsrds it.

12. smpluyees who h.ve reached the maximum of their salary grades.

There are number of employees who h've reached the maximum of their grades.
Our suggestion was that special consideration should be given to all these cuses
and they should be promoted to higher grade or some special in€rements should b
given to them. You told us that you would call for the record of all individusl
cases and this questiovn will be fuvourably considered on the merits.

13. Promotions.

(s) Assistants to Section Heads & Superintendents.

You told us that it was always better to decide this promotions by test
based on Office lManuals. You were of the view that a seniority list would be
prepared on the basis of passing a test and employees would be promoted in order
of seniority as per the list. If this was not agreeable to.us the SEmkkmm Selection
Committee would have to take up the job of preparing a Sepigpity List; We maintaine!
that this promotions should be only on the basis of seniority and length of servi c.

(b), Sub-Staff to Record Clerks:- Tests in knowledge of simple English and
arithematic, You asked us if we would like to leave this promotien question to an
independent committee of Officers hot connected with the administrative side so that
impartiality of selection may be assured., We told you that the employees as a whol:
do not like written tests. There is a reason why.the employees have developed decep
dislike for written tests. In private sector, tests were used to deny promotions.
The fear entertained by the employees will have to be removed. The attitude of th
officers towards this staff was responsible for this state of axfPxsxarffx affairs.

Cantd.,.Page 4
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~We Tequested you to give uslthe drdft rules in this matter and wé promised
to give.you aur suggestions after consultation with our "members. You informed
us that Fou would draft the rules verv suon d“d send them to us,

14, Figtlng in of Field Staff dn office:- Mény members’othhe Field Staff
suffered a heavy loss in their total emoluments and evenson bdgic salary as a
result:of their fitting-in~ in the office administrative’ staff. You told us
thst the field staff whose remuneration was fixed in consideration of certain
quota of business cannot expect to have the same salary if he.comes to the
Administrative side. We informed you that we would submit a comprehensive memo-
randum in this issue and requested you to consider the memorandum favourably.

15. Office hours for the sub-staff:- We requested you to reduce the working
hours of the sub-staff from 7z hours to 62 . We told you that it was quite unjust
to keep the working hours of the sub-staff one hour in excess over those for the
Assistants. We informed you that the Assoclation did not compromise on this issua.
You were not willing to accede to our request. You told ms that in the evening

the members of the sub-staff who had no work were free to leave office’ immediately
after closing of the office.

16, Asian Staff Quarters: ¥You were not even prepardd to discuss this question..
Your attention was drawn to the fact thut the employees:who were residing in the
quarters provided by National Indian and Upnited India were still getting the
benefit of the concession in rent, because the rent receipts were for the actual’
amount paid, We expressed our great surprise at your remark that in these cases
also, you would increase the rent. We frankly told you -that it was rot a correct
approach to this matter and that for correcting one wrong, you would be doing -
another wrong. We told you in unequivocal terms that the corporation cannot:
increase rents. ‘ ‘ L

17. 1957 Adjustment of employees of Industrial Pprudential & 1957 and 1957
sdjustment’ of Hindustan, We placed the demand Weforeyou, You told us that
the Corporation Wwas not in a position to’ accept the demand .

18, Indlan Life retrenched Stgff: Continuigy of Service.

Certain employees of Unit Indian Life were Fetrenched in December 1955 and
they were again taken back after a fes monthsin the same Unit by the Custodian. We
requested you to grant all benefits of pust service to these employees by tresting
the break period as without pay leave.

19, Saplary Scales for the Building Staff. We placed before you the case of the
‘Building Staff for satisfuctory scales of pay on the basis of the nature of their
duties. We explained to you how tie duties of these staff were technical in

nature., The job of building Inspectors, or Caretakers in,our view, was a super-
visory nasture and the salary scale for this category of employees must be fixed

by t aking inte vital fact into consideration. We told yod that these employees

had to do office work, attend to legal matters look after the proper upkeep ‘of the
Corporation properties supervise the staff vnder them and do such other responsible
duties., Agcording to us, it was unjust and unfair to base the salary scale of

these employees on par with those of the clerical sssistants. In cases of Electri-
cians, Carpentors, Pumpmen, rlumber Mistry ctc.we also pointed out to you that
these are technical jobs so better grades as per our demand should-be granted.
After exchange of views on:this subject, you agreed to re-examine the question

in the light of our views. You expressed your willingness to withdraw the pay
scales prepared by you. But we pointed out to you that these employees had not
received increments for the last two years and that it was absolutely necessary

to grant the lump sum amount as interim relief to. them. You were not prepared to
consider the guestion of ‘int.rim relief. You told us that the scales prepared by
you should be accepted by the Building staff sub ject to their revision within three
months. We told you that unless xxy we consultedithe members. concerned it would

not be possible for us to give any definite opinion'dbout: the matter. We firther
told you that we would give our final decision after consultlng the Bulldlng Staff,

20,  Oriental Pension Fynd: You told us thut'the Orlental Pengion Fynd had
always been in deficit and that the Company had to pay several times to make good
the deficit., The Corporation hud now guaranteed the pension. Those employees who
desire to opt for the Provident Fund, can do so now. Our suggestion wus that
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those who are on the pension fqnd sh?ukg be allowed to contribute 5% to the
Pension Fund and 3% % to the Bend¥$h,Fund and similar contribution should be
p:id®rom the Corporation side. You were not agreeable to this suggestion.
However, you agreed that a separate discussion would be held in the matter.

21. Additional lalf Holidays: The agreement in May 1957 was that in addition
to Bank Holidays, 3 additional half holidays according to the local needs would
be given. We told you that we had never agreed to limit the bank holidays to

22 as stated in the Standardisstion Opder. In this connection, your attention
was drawn. to the letter written to you on 21lst May 1957 which stated the correct
position as regards our agreement on the subject. We also told you that your
definition of half holidays was also not correct. According to us, on half
holidays, employees should work for half the normal working hours. You noted
down all the points for fresh consideration.,

22, Assam Compensatory Allowance: In ‘this connection, your attention was drawn

to the resolution pussed on this subject at 3rd All India Conference held at Mudras.
We explained to you the background of this demand. We also told you that this
demand has been accepted by the Government for Central Government employees.Most

of the Banking concerns and the Indian Airlines Corporation pay this allowance

to their employees. You agreed to consider this matter favourably.

23. Part-time Service: In this connection, we invited your attmntion to.the
representation made by our South Zone Federation in the matter of Part-time

work done by certain employees on Race Course on Sundays. We also referred to
several other instances of part-time jobs such as working in Milk Scheme etc.

You agreed to. give permission to the employees to do part-time job provided it did
not conflict with office duties., You told us that you had already issued
instructions in this matter.

2L, BEx-Gratia ad hoc payment to the employees of "Jayabharat" : We told you

that the employees of Unit:'Jayabharat'received Bonus on the basis of their total
emoluments, Byt they received the Ad hoc ex-gratia payment without D.A. In this
connection, we told you that you had settled similar question at Calcutta by
including D.A.in salary for the purpose of this ex-gratia payment. You assured

us that you would look into the matter.

25. Temporary Employees recruited on daily or weekly basis: You agreed to
allow all employees who had put in 4 months service on lst February 1958 and also
those who had .put in six months total service in the Corporation after Nationali-
sation, to aprear for simple test before confirming them as permanent members

of the staff. You also ugreed to consider individual cases favourably.

26, Upiform for the sub-staff: We told you that the Corporation had agreed to
give white uniforms to the sub-staff. You told us thut this was a matter of
additional expenditure and that the same will have to be placed before the Board.
We requested you to place this matter before the Chairman.

27. Machine allowance to sub-staff & record clerks working on machines: We

pointed out to you that many employees belonging to the category of sub-staff
and record clerks are denied any sllowances even though they. were working on

machine or in the machine departments. For instance, in Adrema Department, a

member of sub-staff is required to help the Assistant to operate the machine

and 1ift the heavy trays. You told us to put forth our case in writing.

28. Oriental Tax Perquisite: We invited your attention to the resolution passed
on this subject at the 3rd All India Conference at Madras. We told you that the
manner in which you have dealt with this question had created dissatisfaction in
the minds of the staff, The Oriental employees had already placed their joint
representations before the Chairman and we requested you to grant some uniform
rise to all employees in lieu of this benefit. You assured us that you would

hold separate discussions in the matter.
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29.> Promotions;of Pgons who have passed 5.5, C.or Matriculation Examination.‘

- -... i".. O

Our demand 1n»this respect is that all those employees should be struightway t,ﬁ
promoted to the. grade of Assistant. The: Corporatlon has agreed‘to place these
- employees in the category of record clerks. We told ‘yo that'the Corporation
authorities failed to look at this gquestion in a correggﬁperpective. These
employees had carried on'the studies under difficults conditions in the hope
that their prospects would improve, You were:of the view that since the Corpora-
tion hud set up the recruitment standard, it would not posslble to” promote people
by such back door methods, We observed that the attitude of the Corporation
towards the problems of the. sub-staff,was not at all. §ymgethet1c We once again
requested you to re-consider this matter sympathetically.

N :

2@, Priorlt( to de ndents of employees in the matter of recruitmént. We told
you that priority in the matter of recruitment in service should be given .to the
dependents of the employees. We pointed out to you that many institutions follow
this practice, .

31. Relaxation of age for refugee candidates: We suggested to you that in the
matter of recruitment, refugee candidates should be given relaxation in age. You r
took note of our suggestion. _ . ‘

32. Absorption of retrenched staff from General & .Ljfe Business. We requested

you to grant relaxation in age and qualifications in the matter of absorbing
retrenched employees from Life Insurance Companies in cases of" retrenchment; prior
to Nationalisation and from Generdl Insurance Companies in cases of retrenchments
which are cropping up from time to time. Relaxation has.been for the present
granted to the employees with five yeard service, We requested‘iou'to irrespective
of the.period of service put in by them. Thereupon you.Suggested: that you will
agree to smend the ,present rules bringing the relaxation in-age to 25 years plus

the period of service put in the respective employses even ir it be less than
5 years. :

Thanking you,
Yours faithfully,

sd/ C S Boses

GENERAL SECRETARY,

I~
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5SIC EMPLOYERES' . UNION
E (BOMBAY REGION)
I Resd Noe. 2920
Circular No.9 27, Military Square Lane,
David J. Sassoon 3ldg.,
Bombay-1. 8th Feb., 58.

To all Members

Dear friends,

With deep regrets we have to convey you the news of termi-
nation of service of Shri. B. G. Shetty, our General Secretary. Shri.
Shetty's services have been terminated by the Regional Dircctor apparently
in accordance with the so-called cxisting Rules & Regulations, the charge
being not passing the typing test arnd unsatisfactory probationary peried,
after over two years of service and when we are all along being told by
the Director Genersl that this policy is being reviewed. As suck, action
on an employee is unhemrd of in any other Government department it is
clear that Shri. Shetty has becn victimised for Trade Union activities in
contravention of the Home Ministry's instructions in this regard. The
Union will td#ke up this provocative action of the Reg%gnal Director on
that level and scc that the injustice done to Shri. Shetty is undone.

Shri. sShetty who has becn the worst viectim of edministrative
inefficiency was harassed and hounded when he was throughout keeoing
extremcly poor health, due to chronic gastric ulcers, denied leave when
he was certified sick by Government hospitals, shuttled from Local Officc
to Local Office when hc was pleading for convenient -posting on grounds
of health and humanity, made to suffer financial loss by cuts in salaries
by way of unauthorised lcaves when again he was certified sick by Govt.._
hospitals, has suffered all the disabilities and harassments which most
of us have suffered in the Corporaticn in parts, scme time or othcr. Zhri
Shetty has alsc been the worst suffercr due to the existing practice in
the Corporation of delaying lecave and regular salaries for unlimited
periods.

When Shri. Shetty riised his veice and represented against
these irregularities and administrative inefficiency, the Reégional Director
instead of remocving these disabilities by substituting some efficient per-
sons in the administration instesd of the present lot ond improving the
administrative machinary, gave Shri. Shetty warnings after warnings,
arranged to obtain exaggerated and adverse reports regarding his werk ond
cenduet from Managers under whom 'he werked,and procecded te build up a
case against him. The present actien is only ra dismal culmination cof an
attempt carefully planned and pursuedaf,ér framing @hsrges ogainst Shri.
Shetty as the authorities were censcicus of the fact th't he was working
for the formation of a Unicn since the beginning with a view to removing
the legitimate grievances of the c¢npioyees by bringing to the knowledge
of the higher authorities the gross ndministrative mismanagement in the
Bambay Region. It is & ¢l ar casc of victimisation for Trade Unicon acti-
vities as the details of charges azsinst Shri. Shclty were never presented
te hin and no acticn has been taken ~n any other employee for unsatisfactory
probation period and nct passing typing test, when over 50 percent of
the employees.have been issued with ¢ memo in this connection.

We reliably 1iuderstand thot the real facts in Shri. Shetty's
case and the true state ' affairs in the Bombay Regicn of the Corporatiocn
have been concealed from the zutherijties in New Delhi, as otherwise, we
are sure that such highl’ irregular 2md high-handed action cn the part
of the Regiocnal Directer ivoull nct 2eve been tclerated by the authorities
in Mew Delhi. !

: 9

The most shocl ing uhjng of all is that final orders fer the
termination of service ci . 3hri. ‘thetty were issued by the Regional Director
when he was lying in the 1ngpital, in eriflcal condition after undergoing
a major operation and in txch( Finanzial difficulties due tc non-payment

of his leave and reguler uri*; ffor the nenth of Noverber 1957, which
remains uppaid even till 1b The Ragirnal Director we snowed unusual
Premptness and haste in 1s'uing rerminttion notice had not even cared to

sce that legitimate dues, v‘i+thuuv-cveraue were paid to Shri.Shetty in
time. .
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To those of our friends to whom the administraticon has given a
wrrng picture of Sari. Shetty's conduct and character we would like tc
impress that due Lo his pirsistent repircsentations tro the higher authe-
rities regarding dhe inecrlinase delays in granting of leave and payment
of lecuve and regular salaries, the fallcwing instructicns have now been
issued t~ the autherities in Bombay, that

1. the last pay certific-te of an employcce should be sent
2lcng with hin when transforred,

2. 211 delnys in pessing of bills for over three months
should be report.d tr the Director Generel for acticn ;
against those responsible, and : W
&l the leave swlques of employecs should be paid latest with- "
in two menths of granting of such leave. ey
! ST N
The scrvices of Shri. Shetty tc the feormatien and building of iad
our Union is well-known tc a1l of you. -
v ) .‘i_
When sr much inefficicney prevails in the Corporeticn adninistre- :
tion in Bembey, we £nil to understand how the Regionnl Directcr can-take it
action on Shri. Shetty for unsatisfactory work when in reality he(Shri.
Shetty) has contributed tewards the improvement Qf ndministraticn, - ;1
We earnestly request z2l)l enmplcyecs to stand with the Unichn tc ij
rectify the wrong done to Shri. Shetty so as to ensure that no such in- -
Justice is perpetrated against any othir cmployeec of the Ccrporstion in >,
3_;;

future.

2. BONUS FOR_1957:

The he~ding will make =2 strange reading but trubkh is stranger
than fiction. Fer the year 1357, the expected round of those flimsy and
irrelevant Cenfidential Reports is in full swing. as usual, the reports
are written in custrmary stele and sterectyped languw ,e and have been
issue? on a large scnle. A pricrity list seems to have beer prepared for
issue of these memos; the nctive members of the Union being given first
place, irrespective of the .actusl recerd of their work and conduct.

as many of supervisory officinls concerned have expressed'thcir
igrerance of the contepts and advirse remarks made in the reprrts, we have
reasons to believe that most of these Pa@iful reprrts are being manu-
factured in the Establishment Branchk in Regional Office with the scle
netive of painting certain white sheep black, so that a selected group of
brown sheep, which the authcricies would llke to see ccme up, may lcok
at least fair in the bargain.

I

Acceordin: tc the latest reports, Madanpura and Delisle Road lecal
offices have reccived the hizli st numbeir of these reports. e do nct
know whether the credit for tis mame goes to the Managers concerned or
the Regional Office administriiien. It is a matter of ‘regret that many
of the supervisory officials, vho thansclves are vietims of this un-
precedented practice, have ro* {ributiic their share in giving baseless re-
ports.

4s all of you know, tuac cmpityeces of the Corporation have put
in wonderful work during the juar 135 and particularly during the Flu
period, which in any other «1-=piment rould have been honoured and ‘re-
spected. In the Corporatic:i  hoever. “he reward is given in the form of
humiliating reports. It J¢ --.r’ suro-:aing as to how these reports are
being prepared and issued in rompicts fisrepard of the instructions 1laid
down in this connﬁc+iﬂn. doyerail ba zdremely grateful to the higher
autheorities if a thorougn criadry is inatituted in this matter as it is

2 El " Sy “ ", < o ¥ R 3
fcared that tng existing vy tdiz 53 Ly g utilised for serving sectional
intercsts.

In any case, the ~rly cenclusion which we have been able to
arrive is that such annual’ reporis will rot have the effect which is in-
tended by the autherities. Most of the nersons who have received such

“ony We aye Infortwdy’ Voro bedem bhose yoteebs ca “c;iothoiiﬁféu“ﬂ
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nemos, we are informed, have taken these reports as & move to discourage
and frustrate them., We would like to impress upon these fricnds of ours
that they necd not trke the remarks to hcart as these confidential memos
are becoming amatter of non-serious routinc correspondence.

In view of the above, we ardently wish and hopg that the autio-
rities will realise their nmistaken avproach to this problem and instead
of wasting th:ir precious time, talent and energy in this purposeless
activity will divert the same in improving the E.S.I.Scheme end working
condition of the employeces, where some attention ig urgently. needed.

i L F S I

3. TRANSFERS IM " PUBLIC INTEREST ":

Mgl = »
It is said that Government servanbs are normally transferred in
Public Interest. But the interpretation of the word " Public Interest !
in the Corporation scems to be entirely diffcrent. . While certain emplo-
yees are permanently entrenched in the Regional Office, getting all the
facilities like accommodation etc., many others including some active
members of the Union and others who do not find favour with the authori-
ties, are transferred to distant local offices taking due care that maxi-
nun inconvenience is causcd to them. It appears thaet Headquarters in-
structions th-t the convenicnce of the employecs should be one of the main
considerations while effecting transfers, have b ¢n conveniently ignored.
A characteristic example as to whaot purpose transfers are made in the
Corporation in Bombay can be given hcre.

It so happened that one U.D.C.-in-Charge in Regional Office
assaulted a L.D.C. during office hours and for no fault of the latter. When
the L.D.C. conccrned complained against this very objectionable and
criminal act, he was penalised by immediate transfer to Local Office
Kalyan, even when there was no provision for an additional L.D.C. there
and thus nake him suffer due to delay iu poyment of his salary. The case
wos hushed up at the instance of the Regional Director and the U.D.C.-in
~Charge concerned was given a promotion: subsequently.

4 SHRI. KRISHNA PRABHU'S CASE:

It is over two months since the reply of Shri. Prabhu has gone
to the " Show Cause" nolice. No further action has been taken so far as
the Regional Director is reported to have encountered eertain personal
difficulties. It is also understood that certain tables are involved in
the case and the .tables are now turned. g

Ss UNAUTHORISED LEAVE & DELAY IN PAYMENT OF SALARIES:

We are receiving quite a2 3)od nunber of corplaints from our
friends regarding the practice of 'wu:king short leavcs sn! sonectimes long
periods of leave as unauthorised and nake the employecs suffer loss of
pay. As a matter of fact, this secr s to have becone regular pabtime of the
authorities. Those who would like tae Union to take up the matter with
the higher authoritics nay please suo)ly us with the necessary information
for our having a clear picture befori ug.

6. SENIORITY LISTS & PROMOTIONS :

It has been obscrve® thot for tre last six months Scniority Lists
of different categories of staff have (cen circulated. Many of our
nembers have pointed out te uvs that tley have failed to understand why £
these lists are circulated when there :s no connection betwcen seniority
of an enplovee and the order of prorcti-ng, pronctions being grante” on
"other" considerations. The Palicy off e Cornoraticn in this regard
is also anybody's gucss. If the inter . cn of these Seniority Lists is
only to reninc the enployccs the drtes f their joining the Corporation
and when their increments were syopped -1 1% ie not necessary =t all as every
employee remembers these Jeter vory well. We hepe that the higher autho-
rities will socn lay down ~ Ifinitc poyicy in this regard so as to
create confidence anong the .1 ployccs ¢ (%o engure that nc nisuse is
nade of their powers by the ;itheritiers: ot the lower level.

|
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T OVERTIME ALLOW/NCES OF THE 'FLU' PERIOD:

It is a matter of regret that in the payment of 'Flu' overtine
ell owance, there has been the usual delay. These dues have been earned
by the employees at the cost of their personel health and with tre-
mendous nard work and devotion to duty, although the authorities in
Bombay are never satisfied ns is evilent fromn the Confidential reperts far
the yecar 1987 sbout which we have already made a mention nbove. While we

we wish that fcﬁf le -by

concede the right to the authorities toﬁv» thc. r_own -0 %on gwev? TR

9l % T*ThetUnlon'can legltmately_ clnr@’ch“
-'paynent jofs th a’r"o&nt of Interm Relief ' a%‘e,
in payments of r’?ax:'lplnyees' dues would . have ag!
have been ‘nonths before we coul! et the ar
Uﬁ‘ién,,iﬁ""fé‘he Staff Corriittee has, bq;

%‘ by the end.of this non};h
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( REGD. NO. 335)
( AFFILIATED TO THE A.1.T.U.C.)

392, PRINCE ANWARSHA ROAD, DHAKURIA,
CALCUTTA-31.

Date. Zebruary 75,195

The General Secretarv,
A L.F.E, Cs

4, Ashok Re=d,
Yew Delni,

Hoping thet vou will he interested in
Yl el Wi +Pe umWLﬁ"@PF‘ State Irsurarce Scheme

is workinz in pr=ectice, I =m enclosing ccopies -7
(a) a memorardim on the worki@e € 5.5.1.C. in

1. g P - . . 7,
cese of the workere of the Jar Zroireering Works
L.td. (b)Y =a ]e*,cr t~ the Rericnel Director
dated 20 th, Febh, '39,

\‘.’p sndll Tervsrdg® Lo en =4 2 later
dete the chsvter ol fevsnds in tihis cornectichy
sdontea 9t 2 General meciins of evp Urion cor
“1 st. feh, 1057,

Tours sincerly.
JJ-Q./\: a&'ﬂ Vt(‘—(m\
{ nicoa 2 =71\
- Genersl Jecretary



The Regional Director,

Bnployees State Insurance Corporation,
64, Ganesh Avenue,

calcutta - 13.

Dear 8ir
’ Ref: Your Letter NoeC/EC=7/23 of 11 Feb., 1958.

You have requested us to point ocut a few specific cases of
harrasment of workers in getting ¥edical attention and aid under the
EeSel» Schemes I am giving some instances below. In addition, I am
enclosing = memoTandum prepared by us to indicate an overall p!cture
«# w6 working of the scheme by the Corporatione The instances are =

le Case of Smt. Uma Pas, Ins.fo. 34822 (mentioned in the memo).
Speclglist suggested X-ray examination on 18th Jan.,f58.
The X=ray depte. gave 19th Feb «,'S8 as the appointment date.

2+ Case of shri Bishnupada Naskar, Ins.joe 16023ls Accident on
27th May,'57, disabled until 11 Octe,'S7. Medical referee
called him on 4th July,*S7 but he could not gpear because he
gastsent to hospital for Specialist Examination by the Panel

cctore.

He saw medical referee at a later date and the referee advised
Bal lygunge Local 0ffice to issue CRO 124. The local Office
did not do so. Because of expiry of time 1limit the case has

now gone to HQe.y New Delhi. He has not received any benefit yet.

3¢ Case of Shri Profulla Sarkar, Inse No. e Accldent in
July,$57; relapse in Aug.,&ﬁé (sceptic case)s. No payment

has 6een made upto nowe Rege Director wanted answers of 3

gquestions, 2 from Local Office and 1 from Panel Doctor. What

has happened to the answers %

4+ Case of Bholanath Pal, InseNo. 757206. Accident on 5th April,
1986, serious injury %o hande Applied for pemmanent disable-
ment benefit but the Medical Board decided against ite. He
appealed to you but you have so far teken no action.

5 Case of Hiralal Nath, Inse No. 452700 (mentioned in the memo).
Accident involving compound fracture in lege Saw specialist
on 8th Sept.,'56, date for taking X-rey was 12th Oct.,*S6.
Called to Mecicai Referee 8 times alreadye.

6e Case of Nikunja Dey, Ins.No. 452701. Specialist surgery exar.
on 9th June,'S7. Report obtained on 18 Jjune,'S7. Panel Docter

prescribed medicine on 2lst June,'S7. He went round the stores

a number of times and eventually hgd to buy the medicine from
the markete

7¢ Case of Shri Ramsagar Roy, Inse.No. 4697192. Swelling and pain
on palatee Referred tc surgical specialist who first saw on

5th Feb.,'E8. Again on 8thiFeb."58 X=Pay exam. required. Xeray

§aking datg given on 16th March,'S8e Then Panel Doctor asked

3 whd = N v
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7(Contd.) A.MeQ. wrcte to surgical specialist on 10 Febe.,!58 but
the latter did not take action. Medical Inspector
g proached on 15th Feb.,!58 who requested Dr. Saha.
for X~ray on 19th Feb.,!58. In the meantime the
patient 1s not having proper treatment.

8e Case of Raja Mistry, Ins.No. 481595, It is an accident
in the factory. Factory Medical Officer applied First-
ald and advised to attend MeRe Bangur Hospltal and Police
Report was also made theree In this condition he was
given 'Sickness Benefit Sanctiont!. Is it legally done
by M. Re or EeSel« Authority ?

With reference to the second paragraph of your letter regarding
di sentitlement, we note that our emgloyers were very late in submitting
contribution cards. The fault is already with the employers btut
instead of penalising them in any way, you are penalising the workers
for no fault of theirse This 1s a strange administering of justice
by an organ of the Government of India. We shall discuss the issue
with our employer but the main pressure must come from you because
you are empowered by law tc do so.

We are pleased to note that certain improvements have been
made, and we are grateful to see your taking more interest on the
actual working of the scheme. We would suggest that you may please go
through our memorandum carefully and this may be a starting point of
our discussion a date for which may be fixed up later.

P et xSy
. Z LW ERING WK,
A%y 'xf}‘_-,-f——'*\ﬁgjé"&\, Yours faithfully,
i TOLL 1 GeNGF \"\_ 2’1 \
(v ARA S&TL ge . L’
2l ., - R " 4
=T y (HARI DAS MALAKAR)
SR LR AR R General Secretary,
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h i JAY ENGINEERING WORRERS®t UNION.
NeRe The Memorandum(as above mentioned) is attached herewithe



£ Memorandum on the Working of the Employeces
State Insurance 'Oo_irgoration

The Jay Engineering Workers Union.

%o should examine what is happening in practice although in

theory a social legislation like Ee«S.le Schemgo 18 vory welcomee
Prior to the introduction of this schome, the workers of this factory
were enjoying certain facilities and thase should be notede And then
we may see how the present scheme is workinge

Position Prior to the Scheme:

The workers of Jay Engineering Works used to get 74 days'
medical leave with full pg. In case of an accident, a worker
used to get leave with full pay for the whole pefiod of disability
and if the benefit awarded to the worker because of the accident
was more than the mount paid during this leave by the company,
then that difference was also paid to the workere In some

descrving cases, the Company also gave medical aide There was
no deduction from workers' paye

Working of E« 8+ le« Schemes

(1)

It should be noted that the giving of medicines and medical
attention to insured workors is not gratise It 13 done against
doductions from workers' pay which are pooled together as im any
insursnce schame to make the costs lowere The employers also
contridbute, tut their turden for workers medical welfare has grown
lighter with the introductions of this schewe.

The workers are not given any cash benefit for the first

two days' illness but this itself womld not have cansed so much
digsatisfaction 1 other arrangements were satisfactorye. Let us

11 st the various inconveniences experiences by our workerse One
should remember in this connection that a worker who is sick and
should? rest hag to 4o more travelling than when he 1s well to get
the benefits under the scheree It should 31lso be noted that the
worker has to bear all the conveyance expenses when he is especially
short in money, and that he does not have attendants or helperse

Crowding at Panel Doctorss

The maximum limit of number of patients for one Panel Toctor
here 18 as high as 1000 insured personge The attcndance of patients
per day varies from 8 to 60 to even over 100 porcsons on some dayse
As the visiting hours arc gpread over only a few hocurs an? as the
doctor has also to fill up a lot of forms, he cannot give adequate
attention to all who comee The result is that the patients hsve

to make repeated visits an? the doctor cannot give encugh attention
0 Infividusl natientse

(Contde on Page 2)
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(2) Crowding at Specialistss

For ont-of~ordinary cases, the Panel Noctors refer the cases
to speclalists for examination. In our case, the patients have to
go to M. Re Bangur Hospital in Tollygunge whieh about 1§ miles away
bat not on a bugs route from the factory or to K. R. Sarkar ﬁoxital,
Sealdah, vhich is sbout 3 miles away but on a bus routes BEa
trip involves both time and moneye The consulting hours of gpecislists
are very limited and because of crowding a patient often has to repeat
the visitse Then he has to make another trip at a later date to
obtain the raport of the examination.

In case of Xeray examination the waits are often long and there
were cases when one got the date for Xeray exposure more than a month
from the first visit to the specialisgte.

For instance, Shri Hiralal Nsath, Ins.N0«462700, saw the sg:cianst
on 8th mm:-,ﬁss (accident involving compound fracture in leg)

and the date for taking X-ray givan by the X-ray department was
12th Octobor,1956.

Or take a chest casees Sreemati Uma Dagy Insdioe 34822, was
examined by a specialist on 1lBth Jonuary,l968 and a chest X-ray
was necossaryes The I-ray department fixed the date for taking Xeray
on 19th Febrmary, 1068 There are similar other cases.

(3) sSupply of Mediciness

Panel doctors can give some ordinary mixtures only. For other
medicines and for prescriptions from specialisgts, the medicines are to
be obtained from listed medical storese After visiting a store the
patient may find that the prescrided medicine is not savallsble and an
alternative medicine 15 avallablee In such a cagse and also when a
medicine is costly, the patient is asked to obtain a sanetion from the
Adminigtrative Bedical Oiffcer whose office is located miles swaye
After AMO's note 1s obtained, he has to go back again to the store to
get the medicinee It will be seen that a patient has te run around
at his cost 2 or 3 days defore he can get cut-of=ordinary medicines.

(4) Exapination by Me’ical Referees

For getting disablement benefits a patient has to appear before
a Medical Reforeoe The HR fives a date for the patient to arpear
before hime The patient hag then to go to KR's office at his own
coste Sometimes, UR wantsg to got satisfied by repeated checks whiech
means repeated vfsits by the ratiente Becsguse of his =nd also beecause
of hig unsympathetic attitude, there is 2 general digsatisfaction about
this officere

A strange 1llustration of repeated visits is given heree Shril
Hiralel Nath, Inse Hoe 462700 (mentioned earlier, aceident involving

compound fracture in leg) had to a pear before the ledical Heferece
8 times over a period of 16 monthse

W L g . Al & .J}
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() %o r falling sick in outstationss

As provided in the scheme, a worker falling sick while he-
is in outstation on leave, may claim for benefit by producing a
medical certificate from & Registered Toetor or an Incharge of
hoogital of that localitye. mghe final sanction comes “rom the
Regional Directors His discretion however is so rigidé that many
genuine cases o not get the bhenefits.

(6) Losal Offige arrgngenentss

Siciness cash benefits are obtained from tho Local O0ffice which
is located in Ballygunge more than 2 mileg from ocur factorye The
worker has to go to this office and deposit Panel Doctor's certificate
in a letter box and has to zo again to collect the money at a later
date. Sometinzes on a second vigit, he woul8 be told that the officials
414 not get his certificate and he would be required a-ain to produce
a duplicate from the Panel Poectore. 8ince there 1s no gystem of
acknowledgemant, there is no way of checking if a certificate was lost
through neglect or nor. The arrangements in the Local O0ffice is so
nnsgat! sfactory that sometinmes even the files sre not found.

(7) Asbulange & Hogpltalt

There is seriocug shortage of ambulance service and hospital
beds, and this 1s particularly g0 for Te.D. Bedse TeBe pationts very
often have to woit for months after spplying to the Administrative
Yedical Officer for hospitaliszatione

(8) Limited 14 ces

At present there are no arrangements under the scheme for
specialist treatment for eye, dental, skin, esr, nore, throsd and
mental d4iseases.

(9) R Scher D ¢

The factory management collects the money on behalf of ESICe
4lthough deductions are being made from mwx workers' pay rolls all
the time, the Corporation authorities in the last few months have

laced temporarily a large number of workers outside the schame as
efaulterse The factory management obviously has falled to pay the
moneye But the Corporation has struck the weszker and a few mundred
workers have been penalised for none of their faultse TO resume

the benefits of the scheme such a worker is to obtain a form (ESIC 37)
fram the factory Labour 0ffice and submit it to the Pzanel Toctor

to indica-e that he is in factory payro les If a worker is confined

to bed when s notice like this comes he camnot et the fom until

he ig well and has to go wit ' out the banefitse

(Contéde on Pare 4)
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(11)

(12)

Page « 4.
Long-Period disabig:ants:

Hzndling of longe-drawn cases of disablements are not satisfactory
at presonts In some major accldent cases, the patlent was granted
daily alXlowance only for a short reriod and the payment wes then
discontinued on the plea of finsl agsessment of benefit by the Yedical

Boarde Thma, the patient was not given mongy to which he was entitled
when he requ:{red it most.

T™e protracted T.B. cases have g 4ifferent probleme Although
treatment may continue, their cash benefits are stopped after & limited
period and often the employer also discharges them after an absence of
6 months or so. S0 these workers are left without incore and future
security vhen they are very helplesse

Provident Fund Contributions

Prior to the introduction of this scheme contributions to provident
furd were nafle from the cash benefitsg for the sick lesve pericd. =t
there 1s no such provision in the present scheme.

Iamporary(badll)worikerss

8ince these *badli’ workers are a?.loyed intermi ttently they get
very little benefit ocut of this scheme alth defuctions are made
from their paye Either they shomld be covered continucusly for defined
periods or they should be excluded entirely and there should be no
deductions from thelr paye

Concluglon

The ¢ifficulties llsted above themselves suggest in which
direction the amendments should goe. Operational ocntrel is now too
much contrelisged an? a considerable sdministrative decentralisation
will bo desirables Participation of trrde unions in the working of
the schere W1 11 improve the atmosphere appreciablye.

The most important point hovever 1s that there should be more
doctors, specialists an? hogpital facilities ancd their locations
ghould be considerably scattereds All this means more monaye Prior
to the introduction of thisz scheme, the amployers of most the larcer
factories including ocurs were q:enéing more noney on this account than
nowe. 1lngtezd of lowering thelr expenses it 1] be more r~quitahle
to make them spen more than hitherti, as the employers share of
surplus hasgs been rising at a faster rate in the last few yenrse
Besldes, better medical “ncilities are confucive to better profuctivitye
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April 23, 1958

Secretary,

Insurance Corporation Employees Union,
107 Armenian Street,

MADRAS

Dear Friend,

Thank you for your letter of
the 1lLth inst. to Comrade Dange, our
General Secretary,

On behalf of its million-strong
membership, the AITUC sends fraternal
greetin%s to the Second Annual Conference
of the Insurance Corporation Employees'
Union, Madras Region. We hope the
conference would help further strengthen
your unity and organisation and in
formulating concerted plans of action
to win your outstanding demands.

With greetings,

Tours sincerely,

(Satish Chatterjee)
for General Secretary



THE INSURANCE CORPORATION EMPLOYEES' UNION
(MADRAS DIVISION) M ADRAS.
(AFFILIATED TO THE S. Z.). E. F)

‘ Office. 107, Arminian St., G. T., Madras.
Ref}- Dare 14th April, 1958

Shri S. A. Dange,
General Secretary,
All India Trade Union Congress,

NEW DELHI.
Sir,

Our “SECOND ANNUAL CONFERENCE" will take place
on May 19th, 1958 and we deem it a privilege to have
your message of greetings and advice on the occasion.

Yours faithfully,

QZSQ Q9:\A*xaggh:>¢uiuoqvfh

Secretar?:



Tel. No. Grams :

EMPLOYEES' STATE INSURANCE CORPORATION
EMPLOYEES" UNION.

( Bombay Region )

Eﬂd No..‘:‘.?zu
Clo B. P. N. T. U. C.
Sasson J. David Building,

27, Military Square Lane,

BOMBAY 1.
Ute 23rd Aprii_1988.
Respected Sir,

Wo are enclogirg hereyith some literature whieh vi11 give
you an ipdes ef the prchlems and grievances of the empleyces of the
BeSele Cornoratiens

Azeinst heavy odds, tio employees of tie K.S.I. Cor oraticn
Joined tecether end formed a Union eboit a year backe The Unien,
though declaraed its intention te work for the success of the -
BEmployees! Stete Insurance Secheme and the welfare of the employees,
hed to face active hostility fram the autherities which wltimately
lead to the termination of services of Simie BeG.Shetty, owr -
Gencrel Secretary. Iz fact, ths adverse service conditions and
insecurity of emplcyment has been one of the main reasons for the
large number of camplaints aebout the working of the Sohemee

The administrastive authorities have given the least attention

to the lot of the emplcoyees and not even eny staif Regulatioms have
been formed so far.

Every yecar a large  number of experienced and qualified
persons are leavin: the Corporation due Lo adverse sarvice conditions,
bad treatment, lack of incentive and gross ngpobism in the matter
of promotio s ete.

The lecel coffices witich deal with tne deseesed persons, ars

most congested and unhealthy spets and many emnlcyeces have contracted
serious disesses like Tuberculosise

As our nroblems neced urgent attenticn, we are aciressing
you this letter as one of the prominent mambers of Parliament, to
talte up our case and repouse the cause of the empleyees, whc are
in a mest mnhappy position.

POTOOO



D are sure, Sir, Shst we wiil find in
oheaplon of our cauge ;'i-niwm IHES

Yours faitifally,

inales 2. W
for Cemmrsl Seeretary,



Tel. No.

Grams :

EMPLOYEES' STATE INSURANCE CORPORATION
EMPLOYEES'" UNION.

( Bombay Region ) =

Regd No.R920
Cjo B. P. N. T. U. C.

Sasson . David Bailding,
27, Military Square Lane,
BOMBAY 1.
Daved 11t Feb., 1958.
Dear 3ir,

It iz with a sence of deep regret that We have to bring
t¢ sour ind notice that our Sencral Secrstary, Sori. 3. 3. Sheity's
ser 1 es ha e been terminated by fae Regional director, L. 3. I.
SJorporation, Bombay, with effect from 24.1.1258. Shri. Shtty's
services hase been terminated spparently accordirg to tne existing
Rules ¢ Regulations, the charges being unsatisfactory conduct and
worlt during the probationary psriod of over two years and for not
passing ty ping test.

As Shri. Shetty nas becen the first erployee in vl
Gorporation a ainst wihom such actiorn nas brien Laken and as no zction
has been taken a;sinst all the other employses wno ha e not comple-
ted the probationary period satisfactecrily end not passed typing
Lest, we feel that it i a clear case cf vic:timisation for T -ade
‘nicn activities.

As one of the responsible rersons who has bsen working
fo 1he gsuccess of the E. S. I. Sciheme and for the welfare of the
working class of our country, we are sure, 3ir, that you wiil inter-
vene actively to saieguard the fair nome of tae E. S. 1. Jorroration
and sce that the injustice done to our .enercl Secretary Shri.

Be 3. Shetty is u.done and ne is re-instated.

de earnestly appesal to yon Lo irmediately intervene as
vne ternination of service of Shri. 3hett, cas crected [reat dis-
conuent amons tuc employeces, wrich sy le ¢ fo serious repergussicons.

Phacking: Jou in wxtisipation



Feb 24, 1958

Secretary,

Employees' State Insurance Corp. Employees Union,
C/o B.P.N.T.U.C.,

Sasson J.David Building,

27 Military SQuare Lane,
BOMBAY 1

Dear Friend,

This is to acknowledge receipt of your
letter of the 11th February to Com.S.A.Dange, M.P.,
our General Secretary, in connection with
the termination of service of 8hri B.G.Shetty.

Com.Dange would like to have more
detalls of the case so that he may be in a
better position to take it up with the ESI
Corporatioen.

Meaiting to hear from you,

Yours sincerely,

(K.G.Srivestava)
Secretary



National Federation of the Insurance Field Workers of India.

i Sen,
Secretary.-General. E Mgggﬁfﬂ II;OEAD

Katihar, the 26th May/58

8!’. 8.‘.””8@9 x.P.'
Leader of thes Opposition, Lok Sabha,

Camp. Oummunist Party of India, West Bengal State Committee,
Caleutta,

Dear Comrade,

It is lesral you wiil give a viasit to this place at
Katihar on your way back frocu Darjeeling alter attending the A.I.T.U,
C. Working Commititee }esting. Iu view ¢f thias progremmie of ycurs the
Yuzaffarpur Division Life Insurangs Field \’.'orkersl' Asescciation desires
to get you smongst them for a few time in a Mestiig of reception
in your honour whers they want $o iopreunt their probl.éifbg:o:o
you, the esteemed léader of the working class ang 0f India snd a
oonstant fighter for the causeé of workers and @aployees of India
in the floor of pParliament,

W1l you please 1ot us know your cpinion about eur -
above desire by return of Mail in the following cddrees for whioch- - .-
wo shall feel much obliged. Plesss notc kst we have already addressed
you in this oonnection in yvour Delhi snddreéss « few days pac.:lc.

If you like you cuu ktow uboutz ou;‘ﬁoagmiaatiou and

ﬂlovemant from STl Jadhan dupta, <.J9, 4124 Col Aoy DB Gupta at

Galcutta.
7ith greetings.
bratsruully yours!
Addregsi= 0‘* =4
D, N. Ray, lanbcr.rederal Council,

National Federation of Inlw

FTxs Suvervisor, H,C.l.S., gleld workers of Ind:la.

L.I.Co 0f Indis, Sub=-0ftice, .
Pallher,
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National Federation of the Insurance Field Workers of India.

abi Sen,
Secretary-General.

10, MEHERALI ROAD,
CALCUTTA-1%

rKatihar, the 23rd lay/58.

3ri 3. A. Dange, l..P.,
Leader of the Ovposition,
Lok Sabha, 4, Ashoke Roacd, New Dlelhi,

Dear Comrade,

We have come to know thut you are coming to Iutihar on the
nd June'58 after attending Working Committee Heeti%g of A.I.7.U.C. at
Darjeeling. In view of your aforeszid programme the members of Luzaffarpur
Division, Life Insurance rield Workers' Association, Furnea Lranch
Committee, the bagse unit of xkr zkoxe cur Federation desire to have you
the esteemed Leader of the working class of India {pr gometime to hear
the vroblems of the local Life Insurance Field,Wbrkgrs in & specially
arranged leeting where they want to give you a hearty and comradely
reception. :

You may know about us from 3Sri Sadhan Gupta, il.2., who 1is
well-acquainted about our movement and orgunisation.

Expecting an early cormunication in regard to above to ths
addreggs mentioned below,

With fratervnal grzetings,

rraternaily Yours,
»

? (./

- g 5
llember, Federul Council

: of the Mational Federaticn.,
Adcressi- ==e

L. . Ray, ™ 3unerviscr, . .1.5.,

0 3
1,.7.0.70f Infia, Fatihar {(rumes;



The General Insurance Employees' Union, Bombay

hri. K. A. CHITNIS (Estd. 1954)
President. Regd. No. 1726.
hri. K. 8. B. PILLAI 150. VIJAY NAGAR.
General Secretary. DADAR. BOMBAY 28.
Ref. HNo. Date May 16, 195 8

The General secretary,

All India Trade Union Congress,
4 Ashoka Road,

NEJ_DELNT,

Dear 3Sir,

ReiNainital Cunference on
19th & 20th May, 1958,

The General Insurance employees of RBemhay welcome your decision
to defer the “General Strike" sponsored in Bombay on the 19th instant in
view of the invitation received by the sponsors of the General Strike from
the Labour Minister Shri Gulzarilal Nanda to participate in the forthcoming
Nainital Conference,

Among the wvarious Labour problems that are to be tabled at the
Conference for discussion, we feel that the problems confronting the
General lnsurance Employees in Inida are none the less important. After
the nationalisation of the Life Insurance Industry in 1956, various 5General
Insurance Comnanies have gk been closed and thrown out of emnloyment a good
numher of workers. This has added to the unemploiment in the Country, The
Gevernment of India was not helpful in stopping these clcesures and retrench-
ment, On the other hand, closures of General Insurance Companies and conse-
quent retrenchment are continued unabated,

The General Insurance emnloyees of Bombav are organised under this
Union, which is an unitsry union of the General Insurance employces. ‘ie have
raised various disputes with different Companies on behalf of their resnoctivwe
employees, Our [Mnion coulc collectively settle various disputes with employers
directly and have made, in some cases, remavkable success, !e have zalso
placed various disputes before the Central Sovernment [abour Conciliation
Machinery, fnfortunately, this flachinary has been most unhelpful to solve
the disputes nlaced in its hands and have heen only a hindrance to the labour,
This has resulted in failure of almost all conciliations, There has been not
a single case referred by the Central sovernment for Adjudication so far,
Thus we have lost counfidence in the Labour Hathinery of the Sovernment of
India, There are at prosent as many as five collective dismutes of "Gharter
of Nemands" pending vith the Go"crnmnnt;gé“ gia for reflerence to adjudica-
tion varving from cne month to one yror, €renfan Industrial dispute jointly
applied by the narties to the Central Sovernment under 5ec¢.l0(2; of the Indus-
trial Disputes Aaot, 1947 is o nding with the Minetry undec ided,



General Insurance Empleyees' Union, Bombay Continuation 3heet No. 1.
150, Vijay Nagar,
Dadar, BOMBAY 28.

The Incurance emmlorees hare hoon demanding the Nationalisation of
the Inductry, The [ife Insuvance has been nationalised and this partial
national isation has created more prohlems for the General Insurance employees,
"'e hawve demanded nationalisation of the Genergé‘;nsurance Industry, pending
nationglisation, the Insurance employees have Hemanded from the Government
of India, the immediate constitution of a "Waae Board" for the Jeneral Insu-
rance Industry,

Qur Union held its Fxecutive Committee Heetina on l4th instant to
consider the decision of the obronesed General 3trike., Since it has been now
deffered, and the leaders of the participant hodies are invited to attend
the Nainital Conference, we thought it fit to request you# to place these
issues confronting the Seneral Insurance cmployees hefore the forthtoming
Conference and raise discussions on it so that the Insurance emnloyvees will
also receive justice,

The main issues are

[
~ o

Ban of closure and rcteenchment in Generzl Insuvance Industry,
and émployment to those retrenched employe2s in the Life Insurance
Corporation of India or its subsidiaries.

2) Immediate reference of all pending disputes in the General Insurancc
Industry to a tribunal and to reform the Conciliation Machinery,

3) Early constitution of a Wage Board for the Gencral Insurance
Industry, pending nationalisation,

Ve trust that representatives of your Orgarnisatioh attending the
Nainital Conference will be ihstructed to raise our issues for discussion,

Awaiting to receive your renly,
Thanking you,

Yours laithfully,

e LR ] - .'I--Al i iy
GENERAL SEOL STty



‘eneral insurance Employees' Union, Hoinbay 3
180, Vijay Negar, c O p Y
Dedar, ROMRAY 23.

May 16, e 8.

Shri Gulzaxilal Nanda,
Hon'ble Labour Minister,
Government of India,

NEd DELHI,
Dear Sir,

ResDelfiberations before the
Nainital Conference.
——— —— ]
We have requested all the Central Trade {jnion Organisations
participating in the forthcoming Nainital Conference from the 19th inst.

to discuss the problems confronting the General Insurance Employees in
this Country,

We are agrieved that the General Insurance employees are neglected
by the Govermment in as much as that their disputes are peading for more
than one year before your Ministry and yet no adjudication is granted to
them; that the Govermment of India has not taken steps to ban retrenchment
and closure of General Ingsurance Companies and that they have not so far
nationalised the General Insurance Industry or pending nationalisation,
constituted a *Wage Board™ for the General Insurance Indnstry.

We would request you to kindly allow the above issues to be
discussed at the Conference so that the grievances of this section of
the labour of the Country will long for justice,

Awafting to hear froa you,

Thanking you,
Yours faith

| —

fully,
- A : - .

e 7 =
Copy & ok

‘6 eccenak VI3 To

R 7.U.C.,

Aot Clhitr,

A Sy



Insurance Employees’ Association
' - ASANSOL.

(Regd No 4232)

President : -Sri P.K.Mukherjee Clo. Sri B. MALLICK
PATEL BUILDING
tary : 15, Raha Lane,
Sepreta 4 Sri I.P. Sinoha ASANSOL.
Rafe Moo Dated __9th June, /9 58
The General Secretary,
- All India Trade Union Congress,

Yew Delhi.

»

i

Dear Coruade, g,

We have the pieasure to inform you taat our 2nd
tamel General Conference is going to he held on
and .froa 14th to 1i6th Tunsy 1958, -(n the occasslon
of the Cenference we invite your prescice as also. |
your valuable Msssage of Greetings which will help
and lanspire us in order to achieve our missjion to
perfect aznd powerful Trade Unionism.. '

With best wishes,

Comralely yours,

@ o Gh ol

Gnl.Szcfetary,
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ALL INDI4 INSURANCE EMPLOYEES ASSOCIATION,

President's Office,
LIS ah.a-kar"

"B" Road,

Behind Law Collcge,
Bombay, I.

4th June 1958.

The Editor,

Bombhy.' \

Dear Sirx, . !
Re:~ All India Bonus Day - 7th June 1958.

In response to the decision of the Working Committee of the 4ll India
Insurence Employees! Association, nsarly 21,000 employees of the Life Insurance
Corporation of India arc observing Saturday, the Tth June 1958 as "All India Bonus
Vay". In Bombay, the Insurance Corporation Employees' Union representing more than
90% the Life Insurance Corporation oStaff has.chalked out various forms of Mass
action such as (I) sending post cards by all the employecs to the Chairman of the
Life Insurarce Corporation of India (II) wearing Bonus Badges on the 5th, 6th and
Tth of Junc 1958 by all the Staff Hembers (III) Demonstration before all the Officus
of the Corporation and the sonsl Office at New India Building (IV) Mass procession con
the Tth June 1958 g01ng to the Contral Office.of the Life Insurance Corporation
and culminsting in’'a relly at Sundrabai Hall. Employees of General Insurance
Business will also participate in these demonstractioss.

Insurance Employees have nlways been fortunate in having the wWhole-hearted
support of the Press in nll their struggles. We have no doubt that you will lend
your full support to the just and legitimate cause of bonus-to the Staff of the
Life Insurance Corporation by writing editorially on the issue., For your informa-
tion, we give below aifew facts of this cutstanding disputc to enable you to asscss

~—= its merits.. I =4 SR LR L ; o

et e

R Yours faithfully,
' PRESTDENT,

Facts Re: Bonus to the Staff of the life Insurance Corporation

of Incia

(1}  The present pay scales and service conditions in the Industry caome
as a result of countrywide agitation cerried on by the employees of the Corporation,
The employees went on a day's token strike on-5th December 1956 - in protest against
the very miserable pay scales then announced by the Government. This strike received
wide public support. In the Lok Sabka, mcmbers of all Political Payties, supported
the’ just case of the Corporation Staff for a revised and progressive wage structurc.

(2) Under pressure of Public Support and organised movement of the
employces, the Corporation opened negotiations with the representatives of the All
India Insurance fuxployees' Association in May 1957 and through these Bi-partite
talks, cmerged o settlement covering pay scales, D.A., allowances, leave, retirement
boneflts ete. TTnz then FlnanCo Minister hlmuﬂlf described the scttlement as
interim ¢ne. I

(3) Tnis interim settlement was welcomed by the employees for two
reasons viz. (i) The Corporation abandoned their vwriginal idea for férmlating
pay scales on a Governmental Pattern. They decided to take the prevailing pay
scales, service conditions end other benefits in thwe Units as the basis and evolve
one integrated on<i standardised pay structure for the entire staff (2) It was
the outcome of Maual negotiations between the reprosentatives of the Organised


scaj.es

o
i

(2

Employees and those of the Corporation,

(4) Even though the Corporation tock existing pay scales and service
conditions as the basis for evoking & new wage structure, they left ocut of consi~
deration the very vital benefit of bonus enjoyed by an overwhelming section of
employees prior to nationalisation, The All India Insurance Zmployees' Association
stubbornly opposed this course and insisted that the payment of bonus to the Staff
must be continued. But tle Corporation did not agree.and the dispute has continued ?
up-to this day. :

(5) Through long continued practice and through awards and agreements,
bonus had become a part and parcel of the employees' wage structure. It was in fact
a deferrcd payment to mset the yawning gap between the-actusal’ wage and what was
required to live as a decent hwman being. Denial of bonus, therefore, is tantamont
to a cut in wa,es and an attack on the living standard of the employees.

(6) The Carporation hos given an indirect recognition to the justice behing
the employees' claim for bonus. They have agreed to set apart a sum fo be spent on
Medical Scheme and amenities to the Staff. Employces who ere faced with the'question
of deficit in their family budgets, are in no mood to accept any: amemtla.s They b
insist on cash payment of bonus. - ‘

(7) The demand for bonus is not a new claim. It is only 2 demand for
Lelmainténafice.of Vthetstatus quo. During the Lok Sabha,:the then Finance Ninister
.-xuubhn. .D:Deshrk}T hgﬂ' #ssured the Staff that they would not lose: any'thlng as s result

sof natlonallsamo‘n"be%ﬁ‘nd of bonus is a violation of this. solemn _assurance glven

I) vto ‘the' st.f‘f‘on‘beixa‘%rf of the Governmment, '
L N 9-14. oJ 2 '
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- 225G %5 Vor ten argucd on behnlf of 'tht. Cor;oratlonm bomus. which
- usualiy cormote‘s‘iroﬂt sharing in foreign to the concept publlc,mdertaklrg. Firstly
Ha “the demaﬁd for “ofus 15 not made in the shape. of any profit shamng.,\ It is demanded &=

only bn—,cause i) f%mc,dna part of a wage structure, he Plammg Ccm;gsmg s Rggort

b

on_the 2 e Ye ¢ : i - _sh
ot be awn. ho plea that the Industry has passeé e _ct | of the
State. Qther g.conc»rn.s in the Public Scctor such as the State Bank of India, Sindhri .
Fl.rtllgsc.rs ,@ndwathgz;&['ools pey benas to their workers. . .
asvid - (.9) Unllkg‘gtha,r newly st E-..d Industrics in the Public Sector, the ; .
" State took oyep fife drsurance as d‘fu‘ily developed ¢nd prosperous Industry, It J

giyy isqto be -yup-on, commergial lines. With the monopoly of the State, it has almost
unlimited possibilities afadxpansionsCItridho thorelsre] ﬂt’céﬁ'in o8 Favourible
position to grant a far morc progrescive wage structure to 1hc. gmployceg. But 1n
actuel practicd, thewﬂu‘lo.y@cs&ax&‘m“d‘ t& fate iwm *H.t ﬁa?’ yegy
vitell benofit egrndh! by rthén Itlvn'ohgh‘ J‘%ade%“tf%

dong o Bollyg 158 9d. Jognd trq'x o Sv 'tq anﬂ ax’tl OV
1o g b ssen10) TS b biSingstof ioﬁ-fé’m:a‘ o{k o3 HPRALHOE 1057 1o
W \T “'Rs TXT6 Croxés-’ekceé&ﬁg?&‘%s ﬁréet ?P}B !’%g"““ b ﬂ 5 %q'{
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“hiont, the néw Budial s @98 tiles 7% mum'l ;f
j*insxfrance, ig' ghini }J ulh’n jbuﬁ -.,r* n}j;?onahaﬁ'tm‘p. -
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OF LD (11) “‘mere 1'i fav.,url‘r’_lc clmat» for a general w.i.ge rise in the

c'*untry: :I‘r:‘ 15'lih31nd1an Labour Conference has unanimously adopted the. pr1n01ple of
bwl\ung 2" niéds-dased wage structurce for the workers and also &cceptcd certain norms
for fixation of minimum wage. The Government have appointed wags board for textile,
Cement and Sugar Industries. In this prevailing clmate a gene ml .wagq rise, ..
caployee ¢f the Corporaticn are being asked to) forgo ’chclr old Mwaref it) of ;bonus
vhich enabled .them to rezch a rzertdin level of 1 vmg il IR WO,
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The merits of the employees' case for ponus have been placed before the
Corporation Authoritics by the All India Insurance Employees' Association,through
its various memoranda, This sgitation for bonus has continued for morc then®a year
now. On 18th January 1958, the employees throughout India observed "sll India Demand
Day", 411 this agitation has so far failed to persuade the authorities to recognise
the justness of the employecs' claim and hence this observance of "all India Bonus
Day. "

Sd/~ Rzjani Patel.
PRESIDENT,



loyees’ Federation

Gl | $= L.. W, - ary
f.,m PATEL, . 2’%9 ; ‘ 150. VIJAY NAGAR,
A (%Auun BAR-AT-LAW DADAR, BOMBAY 28,
es;dcnt Y- ¥

:jazcs;mHgizE' L pzzz‘e, _5th June, /958
s . !

7 ‘II-‘-. COm. So A. Dange
Member of Lok-~Sabhs

Bombay
Deer Sir,

Re: Observance of "4ll India Bonus Dey" - 7th Junel988.
We are observing Saturdey, the 7th June 1958 gs "A11 Indie Bonus Dey".
One of the progrsmmes fixed for the day is the Mass Rally at Sunderabai Hell st
4~30 p.m., Indeed, we shell be grateful to you if you will find some time to
address this gathering on 7th June 1958,

Many importsnt developments hsve teken place on the Labour front in
this country and these vitally affect the course of gll future Trade Union
\ struggles, The recent Naini Tal Labour Conference, the struggle of the Tisdse
Workers and the crisis in the Textile Industry may be cited as some of these
developments. Insurance Employees in the City would like to hesr your views on
these matters, so that their Trasde Union Movement may be able to obtain a clear
perspective of the present situation,

We enclose herewlth copies of our printed leaflet as well as our letter
addressed to the Press which clearly set out our entire case for bgnus.

We trust that you will go through g1l these facts and give us the

benefit of your advice at the Relly by sccepting this invitation to sddress our
members.

Thanking you,
Yours faithfully,

R 80

b Encls. 1 Genergl Secretary
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~""ALL INDIA BONUS DAY - 7tH JUNE 1958.
2 The call of the Working Committee-of the A. L. L. E. A.

*  Inimplementation of the decision taken by the Working Committee of
the All India lnsurance Employees’ Association at its meeting held in Bombay in
April 1958, employees of the Life Insurance Corporation of India at all centers
in the country are observing Saturday the 7th June 1958 as “ ALL INDIA
~BONUS DAY ”“. The one aim behind the varied programmes in which the

employees will participate en-mass, is to focuss the attention of the Public,
the Corporation authorities and the Government of India, on this
g dispute of bonus which calls for immediate settlement in the interests of

nd harmonious Labour-management relations in the nationalised sector.

A wage structure with rising real income-the basis of
workers' co-operation.

= The All India Insurance Employees” Association representing as it does.

the urges and aspirations of Insurance Employees in the country, has stood out

as one of the staunchest supporters of nationaliation and expansion of public

~* % sector as envisaged under the Second Five Year Plan. It has, therefore, extended

£ "Lijts co—operation in full measure to the Government and the Corporation

+ .+ .authorities in all their efforts to make this national venture a success. But this

. < co-operation to. be real and eflective, has to be based on the maximum

» . satistaction of the employees’ urges for better living and working conditions.

This urge for improved living standards felt - by the entire working masses in this

 country is reflected in the social objectives of the Second Five Year Plan which

s @ims at evolving a wage structure with rising réal income to the workers.

o +.Ihe employees working for nationalised life insurance, naturally demand that

this objective of evolving a wage structure with ‘rising real -income, accepted

fupdcr the Second Five Year plan be implemented with reference to their working
and living conditions without delay. -

“ % Background of May 1957 negotiations and interim settlement.

@ In september 1956, the Government announced their first scheme -of
payscales and service conditions for the employees of the corporation. A
spontaneous mass movement against the retrograde payscales grew among the
“Masses of lnsurance Employees throughout the country. All attempts to settle

the issue through pzaceful negotiations failed. The countrywide agitation among

the employees culminated in the Toksn Strike on 5th December 1956

ih the [ndustcy.  The manner in which the A. 1. [ E. A. conducted the struggle

won wide public support and sympathy to the cause of the L.l. C. Staff.

During the Lok Sabha debate on the question of pay scales forthe staff,

.nembers belonging to all Political Parties advised the Government to open
egotiations with the employees’ representatives and settle the question of pay

““scales and service condions amicably. Thus, the token strike of sth December

3 1956, the support of the Lok Sabha in particular and the Public and the Press
. __in general paved the way for direct negotiations between the representatives of

the A. I.1.LE. A, and those of the Corporation. In May 1957, negotiations started

.and interim settlemenat covering pay scales, allowances, leave, retirement benefits
¢, was reached.

v
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The interim settlement= a beginning of a new L.

The interim settlement of May 1957 emphasises two notable features whic

have a direct bearing on the wage policy for the public sector. Firstly, it took a
complete.break with the idea of having a wage structure on a Governmental
pattern and decided to evolve an integrated pattern out of the existing
pay scales and allowancesin the industry. Secondly, it is the ‘outcome of a
negotiated agreement between the Corporation authorities and the A.1 L E. A.

hus, both in its content and the manner in which it is brought about, the:
interim settlement represented a beginning of a new wage policy for the staft
of nationalised Life {nsurance in particular and Public Sector in general,
Employees, therefore, welcomed the settlement with enthusiasm ard hoped that

the wage policy underlying it.should be brought to bear on the settlement .of
other outstanding disputes.

Genesis of Bonus dispute.

The approach of the Corporation authorities to the question of
structure for their staff during May 1957 negotiations was to evolve
standardised and integrated pay structure out of the pay scales, allowances
and other monetary benefits existing in different units in the industry prior to
nationalisation. It cannot- be denied that _either through :long and continued
practice or through awards and agreements, overwhelming majority of employees
received bonus varying from one month’s salary to 3 months’ salary and in
some cases with Dearness Allowance alsa, from the private insurers. In fact,
the:pay scales-in.different units were fixed having due regard. to -the fact that
employees would receive a fixed quantum of bonus every year. An | 1
integrated pay structute which takes as its basis, the pay scales, allowances
and other benefits obtaining in the units, cannot fail to take into account
the most vital benefit of bonus avhich was but a part and parcel of ‘the wages
earned by the employees under the private insurers. - The consideration of . »
bonus, therefore, flows as a mnatural corollery from the approach governigg.
the fixation of new pay scales, allowances and other conditions of servic .
now incorporated in- the Standardisation Order dated 1st June 1957, Bu:’
the representatives of the Corporation, despite opposition from the A.lLE.A, -~

persisted in keeping the issue of bonus beyond the purview of negotiations
and herein lies the genesis of this dispute.

The Corporation recognises its obligation with regard to s
the payment of Bonus. 2

The entire background of the demand for bonus and the ‘strong justifica-
tion with which the Association has continued to press it, have not altogether
lost on the authorities. They are unable to wash.off their hands by saying that
they do not recognise-it at all. lln fact, an implied recognition of the justice and
legitamacy of the employees’.claim for bonus is contained in the Governments \
Order detailing the new pay scales and service conditions. lInstead ot bonus in
cash, the new order dzclares “The Corporation will set aside an amount eve
year for (a) Expenditure on schemes of general benefit to the employees such
free Insurance, medical bencfit and the like and also (b) for being spent in
consultation with the employees of the respective offices on other measures of =
welfare and amenities to the staff’’. Thus, with the Corporation, it is not at d
all a case of incapacity to :pay bonus. The Corporation desires to set apar®
money to be spent on welfare schemes and amenities to the staff. The only
point of dispute is with regard to the mode of payment i. e. whether in cas
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1i-a ‘miacceTike this, the tecepientiof tire benefitswiz. the:employees
Corporation represented -by the A. L.E.:A. should ‘have a decisive
voice. So for as.the policyholders are.concerned, :it-makes tittle difference to
them whether the beaefit to the staff is given in:monetary lump’sum or in kind,

Bonus in cash-the real need of the ‘employees.

If-a referendum on the question of the mode of payment is.taken, the
employees will overwhelmingly vote in favour of cash payment instead -of
amenities. It must be remembered that employees spend their annual bonus.
on their most essential needs such as clothes for their children, school and
college books or repayment of debt incurred They have no love for any
amenity at .a time when they are faced with growing deficit -in their monthly
family budgets. To most .employees, today it is the question of maintaining
their_existing standard, rather than going in for some unwanted amenities.
Den bonus, therefore, is rightly looked upon by the employees as an

att n their living standard attained .through a series of Trade Union

struggles.

- Plea regarding “No Bonus” to public sector unsustainable.

' It is often argued on behalf of the Corporation and the Government that
the idea .of giving any payment in the shape of bonus whick usually cannotes
profit sharigg, is toreign:to the concept of Public:undertaking. la the first place,

_itisnot atall correct to say that employees of the ‘Corporation look upon
bonus as profit sharing.

. The payment of bonus was essentially inthe nature of a deferred paymeant
which helped ' the employee to meet the yawning gap ' between his act-al ' wage
and what is required to live as a decent and civilised human being in-the socio~
economic conditions in the country. This paymient through long practice, awards &

" agreements, assumed the character of a regular part of-wages which enabled the

- employees to'reach a certain level of living. Merely because the contro! of the

: ustry has now passed on from Private hands to the State, can this payment
stopped 7 On the authority of the Planning Commission, the answer'is
Q. . The wage policy enunciated by the Planning Commission in its repost

on the Second Five Year Plan clearly forbids ‘the employers of Public
ur%ertakings from withdrawing benefits and concessions enjoyed by the staff
under the Private Sector on the plea of Nationalisation. Besides, aother.concerns

in the Public Sector such as the State Bank of India, Sindhri Fertilisers .and
Hindustan Tools, pay bonus to their workers.

Denial of Bonus most ugjustified in the prevailing
climate of a general wage rise,

It is observed that in our country today there is a_climate for a gcnc-ral

* wage rise in most of the sectors of our economy. Already, the 15th Indian
Labour Conference has unanimously adopted certain definite norms based
©on_the minimum needs of individuals for fixation of new wage structures.
Government of [ndia have appointed Wage Boards for three major Industries

such as Textiles, Cement and Sugar and these Boards are required to fix

a new wage structure in accordance to the norms accepted by the IS-th !\nﬁhan

® Labour Conference. It is interesting to note, that before the Textile Wage
BBard. the INTUC has demanded Rs. 179/- p.m to a textile worker in Bombay
basing its calculations on the minimum requirements accepted by the tripartite
abour Conference Other National Trade Un'on Centers have also made similar

% .
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claims on behalf of the textile workers. The extent of wage ri5e which the wo
in the textile Industry will ultimately succeed in winning will- depend upon-
organisational strength and the determination of the Government to implement .
the decisions of the Tripartite Labour Conference in face of* stubborn and
determined opposition from the textile magnets who are out to grab all
concessions in taxes but concede nothing to the workers. And yet, the wage
policy of the Government and the decisions of the -15th Indian Labour Confe- -
rence create a favourable climate for the organised workers in the country
to carry on their struggles for a wage rise with confidence and determination.

Trends at Naini Tal Labour Conference.

Shri. Gulzarilal Nanda, Union Minister for Labour and Employment,
addressing the 16th Indian Labour Conference at Naini Tal is reported to have
given an assurance of fair deal to workers and redressal of their grievances.
He however, wanted the Labour Representatives to realise that dem n
behalf of the workers could be realised only in parts. Thus, this” in

a confirmation and continuation of the wage policy laid down at the *Isth
Indian Labour Conference.

Fair deal to the Life Insurance Corporation Staff in the matter
' of Bonus—our main demand.

The dispute for the payment of bonus to the staff of the Corporation

is not a new claim.. Itis;in fact, a demand for maintaining the status quo.

At a time when at the initiation of the Government and the National Trade .
Union Centres, favourable prospects are opened before the workers in all
industries for fulfilment of their demand for a general. wage rise, it is difficult
to understand why the employees of the Corporation are made to suffer °
a cut in their wages .which they earned prior. to Nationalisation. For-more
than tow-full yearsinow, the issue has been hanging fire. On 18th January 1958,
employees throughout “India” demonstrated, held Mass Rallies and_ took out
huge processigns in observance of “All India Demands Day”. Bonus was g
of the rallying'demands on that day. On 7th June 1958, the employees o

again will show their solidarity and determination to continue the ‘just strugg.e
for bonus until success.is achieved, .

Appeal for support. O :

We appeal to all members of Parliament, State Assemblies, and _Lbcal '
Bodies, the National Trade Union Centre and all the Political parties to ,
support our struggle for bonus by writing to the Government and the Corporation

authorities. We also look to the Press to lend its support to the cause of
the Staft of Life Insurance Corporation of India by writing editorially. on
“the issue of bonus, < v

R.J. GHURYE, .
General Secnfar:y‘

Printed at Pradeep Printing Press, Dadar-Bombay 28, and Published by R. }. Ghur{e,
Gen. Secretary, The Western Zone Insurance Employees” Federation,
150, Vijaynagar, Dadar, Bombay 28,




YEES' UNION, BOMBAY.

20 INDIRA NIWAS,
BHAWANI SHANKAR ROAD,
DADAR, BOMBAY 28.

Date 796
:!‘J" ;t?;;<
Ll .#‘ﬁ .WE INSURANCE CORPORATICN 0]' INDIA
B e cmm OFFICE,  BQUBAY 1.
WA ‘ B R
R"ﬂ?eraonnel}!&/ - 6th June 1958.

: S}n'i Rﬂdn‘. Pa‘bel,

[ President,

153 A -.A11 Ipdia’ Irsurance Employees! Association,
: Bambay .

S Dear Sir, -'

A In your 1et.tu' datcdaard April addressed to the Directors
of 't.he eorporation you h;ad referred to the question of bonue to
‘the. mployb 'g. T had~ aubsequently met the representatives of your
Fv -Assoeiation on 28th April and had discussed with them in detail the
. geveral .considerations that had to be taken into account by the
c'or;ioi!a’wm be ore boming to & decision on thisg issue.

,_member t;hat. it )vaa ornly 4in May 1957 that detailed
place b‘éufegn’yourselr’and other representatives
-’on tﬁq“auth_gritl%of ‘the Corporation and an

ith regard to the galary scales and other major

© terms and ‘eo of service ‘w ived at. The quedtion of
%; bonns was d'isé'&s}eag dt that tim gp t was an agreed part of the
% settlement that bonus would be replaced by a scheme of amenities to
& staff. The considerations which influenced the Corporation and the

Central Gowernment in coming to this decia:lon were explained to
you in detail at that. time. : : Yot ,
, ‘ ;_\ = » v
Be Although this settlement was termed an interim settlement
it was mentioned at that time that after the financial results of the
Corporation's working for one or two years become svailable,the
issues could be refconsidered. It is now too early to re-open
the settlement. Notwithstarnding this, I had told the represent-tives
of your Association that I am re-examining the matter with an open
~ Jmind and that the "interim settlement™ of the Standardisation Crder
"'will not stand in the wey of a fresh decision.

4. I had also explained to the representatives of your

tisocilation who met me on the 28th April that the principal

|y governing benus in private enterprise cannot be spplied =5 such

» 1o undertekings in the public sector, particularly to undertakings of t
nature »f the Life Insurance Corporution which provide a service to the
publicenc hawve to be run in the Jntereats of the public as a whole

znd net in the Intargat: pauiiube Vel wl piravale
unaextdkln>s the questicn of bonue could arise oniy in the event

R -
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General Secretary.

Date 796
d24

employees'! efforts after taking into account the need for

providing a steady and progressive return for the capital to the
invegting public. In the circumstances, a demand for bonus unrelated
to the financisl position of the Corporation or the n ture and extent
of the employees'! efforts is not sustsinable.

5. It is only when the detailed financial results of the
Corporation's working for the period ending 3Ist December 1957
are available that it would be possible to ascertain the extent
to which the Coarporation would be able to maintain the level

of benefits to policyholders which was reached by the best-
managed private insurers. As far as one can judge at the moment,
the tremendous incresse in the remuneration paid to supervisory,
clerical end sub-staff(esmounting to more than 80 lacs a year) is
bound to result in an expense ratio much higher than what was
current in the pagt. There has also been a certain amount of
slackness in work immediately following the 'appointed Day' and
it has becoms neceasary: for the Gorporetion to increase the
clerical strength by about 28% in order tc maintain service to
policyholders at a level which even now is not very satisfactory.
Farther, the Corporation has also introduced a scheme of

free insurance for the staff which is estimated to cost about one
month's wages. In addition, there is the undertaking to allot
moneys for local amenities. I believe that taking all these into
sccount the Corporation would be spending on the staff a substan-
tially higher percentage of the premium than what was spent by
the insurers previously including bonus and other psyments. It is,
however, necessary to have definite figures before the Corporation
can think of any further commitments of this nature to the staff.

Ge I had also explained to the representatives that the
Central Government after a great deal of considerstion, had come
to the decision that it would not be in the public interest to
provide bonus to employees in Government undertakings not run in
competition with gimilar undertakings in the private sectoryand
that the principles on which bonus 18 Justified in the priveate
sector are not applicable in the public sector. 4 reference was
made during the course of the talks to the psyments msde in Sindhri
Fertiliser Fsctory. This payment was, however, not in the nature
of "bonus" as commonly understood but was linked up with the
increased production resulting from the empioyees' efforts.

7. I mentioned that I wculd sympasthetically consider a similar
scheme. I had asked the representatives of the .isgociation to discuse
the mgtter further amongst themselves and make concrete proposals for

Contde.e.Fage 3
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a scheme of ingcentive bonus which would be directly linked
with the administrative efficiency of the office or offices con-
cerned.

8. While I had explained the srguments that occurred to me
on this matter I told the representatives of the Association
that I still kept an open mind on this subject and I was
prepared to re-consider the issue in the light of any fresh
points which the Association might like to submit for my
consideration. I had asked them to give me 2 detailed note
dealing with all these matters so that, if I was comnvinced

I could teke up the matter further with the Boardyand, if
necessary, with the Central Govermment.

. I am surprised that instead of discusasing the matter
further and trying to proceed on constructive lines, the
Asgociation hag launched a campaign by sending numerous
printed post cards and holding meetings, demonstrations,etec.
This s quits contrary to the asssurances contsined in your letter
dated 2nd Mgy 2058 that your Association will endeavour to
settle all matters through negotiation round the table.

_# ) The Association's present approachyi.e.agitationsdemonstration,
meeting etc.can hardly help the negotiamtionsj it can only prejudice
a calm and fair consideration of the 1ssue. -

Yours faithfuily,

Sd/~ P.A.GOPALKUISHNAN.)
CEA IRMAN



; ‘ CALCUTTA DIVISION

Lifée Insurance Employees’ Association
REGD. NO. 3888

HINDUSTHAN BUILDINGS,
4, CHITTARANJAN AVENUE,
GALRUTTA-13.

Ref. No. : : ooDated i s 195

Dear Triend,

Ye have the. pleasure to inform vou th

at
the Second Annuel Gepera! Uonference of the
Associstion will be held on the 26%th & ZVih

July, 1958 at Celcutta, ("ztropeclitan

o - e Pak) S F
Insurance Ba§e~uomm1tﬁee_01fzcg,-7ﬁunowy1nauec
-Noad, Talcutia-13, entrance - D.ll.Darerjec
iz gordial'y invife you to aftond the
Conf2rence and guide us for better orgenisa-
tion and stronger unity.

-
oot

' ilowever, for some reasons, if it is act
possible for you to grace cur Confarence Gty
your nresencc, n'ease ot ug have your

amegsane, which will sursly 1nsnzraﬁso

@ith grectings,

Yours frat rams”ly,
Ponaste ctn. (ay

.
f3 MY TTINET SIS 1
5 e S,

WFoks 0L 0 a2 A g A




July 25, 1958

General Secretary,

Life Insurance Employees' Association,
Calcutta Division,

Hindusthan Buildings,

L, Chittaranjan Avenue,

Calcutta 13.

Dear Comrade,

We thank you for your letters of invita-
tion to us and to Comrade S.A.Dange, M.P., our
General Secretary, on the Second Annual General
Conference of your Association.

On behalf of the AITUC, we wish you
great successes in this Conference.

We note that the insurance employees are
being compelled to launch direct action, in view
of the stubborn attitude of the LIC and Government
but we are sure that your struggle would win
in the end. :

With warm greetings,
Yours fraternally,
e

1.5\@4-
(K.G.Sriwastava)
Secretary
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"‘f” AII India

Regd (Uuder T. U. Act ) No. 631

President : General Secretary :
S. L. Roy, M. A, Lala N. Prasad, B.A,
D. N. Das Lane, Motijheel,
PATNA—4 MUZAFFARPUR

i An Explanation.

p A confusion has been created that the

. Hupger Strike of L. I. C. Field workers that

wag initiated by me at Calcutta is a fight agai-
- nst Government. I desire to remove this mis-

uriderstanding. A fast isa Gandhian weapon
and it brings suffering on those who undertake
: it. ;It causes no suffering to others. True Con-
%y eressmen, therefore, should not use the British
* _ceument of a fast being coercive measure. By
; voluntary suffering we are only trying to rivet
, the :attention of the ruling party on our prob-
- lems. Tho ruling party, being Gandhi’s follow-
* ers, are expected to have Gandhi’s patience and
. tolerance towards non-violent struggle. I make
' thig statement because of some alleged remarks
. of Union Dy. Finance Minister Mrs. Tarkeshwari
* Sinlia in her speech before Patna Field Officers
* on July 20th last.

L S. L. Roy,
. 21’ 758 President.

t (.,huuﬁrp Press. Muzaffarpar.

i
;-



All India Insurance Salaried Field Workers’ Association
Regd. ( Under T. U. Act) No. 631

MUZAFFARPUR,
President : Regional Secretary : General Secretary :
S, L. Roy, M. A. 1. B. Sengupta, Lala N. Prasad B.A.,
D. N. Das L.ane, 10E Seven Tanks J.ane, Motijhil,
Patna—4 Calcutta-—30 Muzaffarpur.
___—#P__-_-_
TO ALL FIELD OFFICERS The 16th July, 1958

Dear Brothers,

The well tried maxim that “TRUTH REVEALS ITSELF” has
come to a reality., The leadership of the ALL INDIA INSURANCE
SALARIED FIELD WORKERS’ ASSOCIATION is again called for by
the workers all over India so as to give a correct lead to the problems
confronting them, The problems would have been solved long ago had
there been no confusion created by a rival organisation formed with some
objects which better be termed as PAROCHIAL tending more towards
party-line as also on the lines of conflicting hetrogenous interest than on
the lines of the genuine interesat of the Field workers. The ALL INDIA
INSURANCE SALARIED FIELD WORKERS’ ASSOCIATION was the
first of its kind which could dream of security of services to the Inspe-
ctors long before the Nationalisation came into being and also to demand
Nationalisation of the Industry when disclosures from Empire of India,
Jupiter, Bharat and others had shaken the public confidence threatening
the very basis of the Industry. 'T'his was the only Association which
could create confidence and give relief to the workers in general when
during the transitional period after Nationalisation they had to suffer the
worst consequences arising out of the mal-practices of the Private Insu-
rers. But we are constrained to mention that these henevolent services
were for sometimes eclipsed by the organised propaganda of some vested
interest in the Industry. Much money they wasted. More valuable time
they spent for naught. Last of all their motive stand now exposed to be
deterimental to the interest of the genuine workers who again come
round under the banner of the ALL INDIA INSURANCE SALARIED
FIELD WORKERS' ASSOCIATION to offer their explicit support in its
leadership as is evident from the largely attended meeting of our Asso-
ciation (Calcutta Division) held on 13. 6. 58 in the Branch No. 7 under
the Presidentship of Sri Adheer Banerjee, which placed on record its deep
protest against the unilateral and arbitrary methods adopted in the ma-
tter of Categorisation by the Management and resolved that unless the
Management calis a Conference with the Representatives of the Associ.
ation for a negotiated settlement regarding Categorigation within two
weeks from the date and prior to effecting categorisation, this Association
shall bo forced to give directives for continuous agitation and collective
movements including hunger strike as the last resort till the attainment
of a satisfactory solution; and prominent amongst those who participated
in the meeting were Sri Sailendra Nath Ghose, Vice President, All India
Lifa Insurance Employees’ Association, Sri S. B. Chandra, Sri B K.

(zhose, Sri H. P Mukherjee, Sri N. G Dass Gupta, Sri I. B. Sen Gupta
and others.
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On the failure of the Management to accede to our foregoing
submissions, our Association convened next emergent meeting at Post
Club Building, Calcutta on 2 7. 58 which was presided by our President,
Sri S. L. Roy.

In view of the fact (i) “That though six months are over since 31st
Dec. ’57 the L. I. C. has failed to finalise the fate of Field Officers” &
(ii) “That the Authoritives have ignored our demand and refused to dis-
cuss the issue with our leaders” the meeting resolved that as a last resort
in a non-violent struggle, some of us have to sacrifice their life and
were prepared to do so; that meeting of our Association authorised the
President to start the proposed hunger strike. As the President, Sri S, L.
Roy had declared to take a lead in this step, we accepted his offer to start
hunger strike himself, but we requested. him to .do so as a token leaving
it to the members to carry on till as long as may be necessary.

Accordingly our President Sri S. L.. Roy aged 65 years started his
hunger strike as a self-purifiactory penance &t the premises of the Zonal
Office, Calcutta from the 4th July, ’58 and continved upto the 8th ins-
tant. Thereafter a batch of Calcutta workers st .rtad hunger strike of
whom one Sri Kali Krishan Ghose an executi* wember of our Associa.

tion had fainted and was ultimately removed * Jspital where he gained
- senses Our Nalcutta Regional Secretary, Srf Sen Gupta is on hunger
strike since Monday last.

While we offer our heartiest cong- ons to all field officers for
expressing their earnest desire to offer ti cit support in the leader-
ship of our Association by making our de ‘tions and processions in
Calcutta a grand success and arousing fav nublic opinion with the
result a good many M. Ps, M. L.. As and ’aders had called on
our President at the place of his fast and ha ndly participated in

our meetings, demonstrations and processions

Still we are sorry to note that the Manw.  aent has not yet come
forward to extend its hands for negotiations with ur leaders on the issue
of categorisation. The reason is not far to seek. It is within ourselves. If
we stand well united there is no reason why the Management will not
vield to us.

So it is high time for us to unite under thc banner of ALL.INDIA
INSURANCE SALARIED FIELD WORKERS' ASSOCIATION which
has led this movemcnt at an opportune moment for the general good of
the workers and sympathise with the object of hunger strike and prepare
ourselves to abide by the directives issued from time to time by our Asso.
ciation to achieve our cherished goal.

Our Association has established a tradition of service to the gen-
uine interest of the Field Workers and it is determined to maintain the
same for all times to come.

Remember
UNITED WE SUCCEED DIVIDED WE PERISH
Wishing Success

Fraternally Yours,

Lala N. Prasad,
GENL. SECRETARY



) PURNEA BRANCH
INSURANCE FIELD WORKERS' ASSOCIATIC.

BHATT A, PURNEFA,
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Comrade S.A. Dange,

I, on behalf of our Association,
beg to confirm thattélefram sent to you
to-day, which reads” as follows :=-

FIELD WORKERS DEMAND IMMEDIATE WITHDRAWAL
OF TERMINATION NOTICE TO GIRIJA SHANKAR
VAISH OUR PRESIDENT INTERVENTION PRAYED -
FIELDWORKERS BIMASHAKHA

Kindly acknowledge confirmation.

Yours sincerely,
-é'c raf Mtbv.lhc«ql‘ﬂﬁ
Presidenﬂ.
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Life Insurancs Corporation eof Indih makes the
Government pay brokerage to private br0k9r's firms in
consideration of service rendered by &heﬁ in gome other
invostments (Bhares or Stocks of Private Companies ete),
while the Corporation invests straight to the Reserve Bank
without the medium of the hrokers, The brokerage thus
payable by evermment (Central as well a§ various gtaies)
to the firms on aeccount 0f L.Y.C's inveatments will run
'to ab2ve a hakh oy Bupeeslper‘yaar.

Jov 38 THIS MANAGID?
Due to thé #ive Year Plan nnd increased borrowuing

progrunme of the ¢overmnment to get finances, Ioans are
flaated by varicus 8tate Governments and by the Central
Govornment almost every year amounting 0 a few crores

(The Hational Plan Loan fltated in 1956 was for 160 crores
and 3 Central nonas.floated in Moy 1958 was for 185 cfores.
The 10 State Ipana loated by State Governments in July 1958
totalled 47% crOres.)- Subscribtions are open t© Public but
the bulk comes from Banka and Insurance Companies. Brokerage
or Commission ia paid on applicationa for purchase ¢f GOverne
ment Securities at the time of flotation of tha loans,

. received through Banks and recognised brokers, Tha Commiasion
is 1 anna per Is,100 (1/16%) for Central Government IPans and
2 annas per K100 (1/8%) for 8tate Government IPans.

LeI.C. invests a few croreg of rupé;s in sach Loan,
In the recént three Central Inans Iloated in ¥ay 1958 LIC
invested 8 cféres and in tﬁe 10 B8tate lLoans flonted in July,
LIC invested 7gcrorea, Formerly the various Insurance
Companies used to send applications throvgh brokers, for which
they got commission at the rates shown above. 6ince they
hationulisation LIC 1nvestLd1rect1y by sending its appllcation
t0 Regerve Bank, and nof through brokers, Hence no broker
comes in tho'picture and no brokerags or commission is shoﬁld
really be brne by Government, LIC itself is not eontitled *

po brogerage since it is not a Bank or broker, but LIC makes.

...D...lz
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‘makes i the government pay broxeragé to private brokers by
asking Resarve Bank of Indig to treat portions of the
amount go inveated as having come through soveral brokerse
Thus amounts Out of its total investment are aliocated
among different brékers, who are aupposed to hqve done
that business for Covernment and become emtitled for
brokerage inspite of LIC application belng made directly
to Keserve Bank, Why this help by LIC to privato broksrs?
Gbviously for services rendered to former Insurance
Ccmpanles or now in investments in other Private 8hares -
in which LIC is intorestedd Even thqp they get brokerage
in connection with those investments, Thérefore the
brokerage paid by écvernﬁedﬁjbecbmes a fres gift oi o
few thousands to each big firm of brokers, and a few
hundreds t0 smaller brokers. | _

Lot us see how much mdney goes out from Government
funds to private brokers for nOtHing. In the facent Central
Loans floated in iay, 1968 LIC invested 8 crozea. BrOkerage
at the rate of 1/16% 18 ksy50;000/=ent At e :lnatance of LIC,
Keserve Dank distributed this amount among uifferent brokers
to whom LIC allocated imagiliary figureu Out of its'8 erores
as having tendered through'ihem. ”his 13 what hnppens
every yaar wien LIC inveats a few crorss in Government
Securities, ' e Sy i

Ao ther instance, and the lateat, 13 when LIC
1nvasted Re, 74 ¢rores in the 10 Btate leans flbatad in July,
1958, The LIC provident fund also invested Ree7 Baks in
these loans, & a total OFf H5y7, 57,00,000/- due to overe
subseriptions of some State loans partial allotments were
made allowing 25% reduction from the above amount being
refunded to subscribers due to over aubacription, atill LIC
investments will work up £ Kse§¢68,00 ooo/-. LIC wrota to
Reserve Bank*in their 1etters Ho. Investment(P&s) dated the
17th July, 1958 and in R/B/Provident Fund dated the 24th
July, 1958 that the amounts g0 invested by LIC and LId
Provident Fund ghould be treated as having been received

....0003
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received thnrough various brokers, and asked Reserve. Bank
to'pay breckarage ¢© them according to:ths inaginary
allocations made to them, Brokerage at 1/8% on
BseS crores anc 6& lakhs will'c;mé &h71,0°0. go @overn-
mant Will pay is¢71,000/= to the brokers who hava no hoged
a finger ior thia investment by LIC, but is evnsideration
of gervices rondered, at éther times.

€0 1n one year Governuent has pald lsy1431,000 to
various brokgrs out of its'fuﬁ&"05'6633ﬁﬁi'of'LIG”IEVéﬁt-'
rents, waile LIC as o Gevernment h¢dy-3hcuid angé does -
invezt divectly through Heserve Bank. Wh$ tats brokesrage?
Thisz naszpens every ysav, Ior loang q;evflohteﬂlgy governe
nzent every year, and UIC lnvests aubstﬁntial sﬁma.

-

Copy of letter irom Lire m Insurance Gorpdration of India,
: Bombay

Investment (P&S) 11th August, 1958,

M/S PeRs Subramanyam,
70 .= a& Stock Exchange vuilding,
Dalal Street, - ' SN
BOMB‘\Y = 1.

b

Daar Sirs,

43% Orissa Governnent Loan, 1970

- a» o g 08 3

Wo have advised the Reserve Bank of India, Bombay,
that out of ths total amount of the above Btate IPan applled
for by you, loan for face value Of Es,1,83,000/« im deomsd
to have been applisd for in your iorm, :

Brokerage for Lae auount of the said loan that
may be allotted against the aforesaid amount deomed to -

have been applied through you would be paid to youw on

your presenting this letter to the Reserve Bank of India,
Bombay.  Speam b o

Yours faithfully,' :

Ag. dg. Director,
(This 1s a circular letter addressed to the various brokars,
entitling them to receive brokerage as explained,) |

The amount allotted 1is iilled up,
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NATIONAL FEDERATION OF LIFE INSURANCE FIELD WORKERS

OF INDIA
10, Meher Ali Road, Calcutta-17.
To - :
shri D,A.’DM, , M. P-

Member, Loka Sabha,

NEW DELHI.

Respected Sir,

You are the Custodian of public trust andwe beg to submit the
following for your kind information and for fighting out the issues, & you generally
do in your sphere of activities.

About six thousand field employees now called as field officers and
a large number of agents of The Life Insurance Corporation of India have been called
under forced of circumstances created by the management of the Corporation to take
to non-cooperation movement from the 10th of February 1958 in order to ventilate
their grievances, under the guidance of the National Federation of Life Insurange
Field Workers of India. The Federation hastalled upon the field workers to discon-

tinue the procuration of new business till the authority comes with a settlement
formula.

Since the promulgation of the Ordingnce, nationalising phe Life
Insurance Industry, series of measures were adopted changing agency terms and
conditions including curtailment of commission, and remuneration of the tegular field

. ‘staff and in many cases their services were dispensed with in an unilateral way.

[one
About twenty/thousand employees including officers have been fitted

*@ into the pay scales on the basis of the past records just after the appointed day
. . i.e. 1.9.56 but unfortunately the cases of field staff have been deferred till to-

4

day. The Federation and also its affiliated organisations agitated for long, pro-
testing against this differential treatment but it was of no avail.

As late as on 30.9.57, the authority comes out with a categorisation
scheme and also terms and conditions of services of Field Staff which invited
country-wide re-action and the field workers under the direction of the National
Federation had to observe an All India protest day on 5th November, 1957. .The
categorisation seheme was devised in such a manner that it does not recognise the
past services of a Field officer and it has provided provisions for converting a
permanent employee to a probationer, reducing his remuneration and also .suggesting
termination of services. Though the authority tried to clarify that the future
services of the Field workers would be on the basis of 'No Cost ~ No Quota'! having
security of services, the same assurance becomes meaningless while there is provision
in terms anddconditions of services empowering the authority to dispense with the
services of field officers without assigning any reason whatsoever.

On the eve of the All India Coference of 'National Federation' at New
Delhi on the 9th and 10th November, 1957, the representatives of the National
Federation had the proud and privilege of meeting the Prime Minister and discussing
with him their problems for about thirty minutes. The representatives also met the
Finance Minister who assured a settlement through mutual discussion.

The Chairman of Life Insurance Corporation of India, Shri G. R. Kamat,
I.C.S. met the representatives of the Federaticn in a Bi-partite Conference starting
from 25th November and ending it on 30th November, 1957. Obviously, the discussions
continued for six days and in spite of earnest desire on the part of the representa-
tives and also on the part of the Chairman, the Conference ended inclusively as the

Chairman could not agree with the following fundamental demands of the Field workers
along with other issues:

" (a) Assurance of no termination of any Field employee.
(b) Assurance of No reduction of either the basic salary
or the total emoluments.
(¢) Assurance of gradual re-instatement of all terminated

Field staff even with an alternative service in the
administrative side.

-Over~
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(d) Proper fitting of the Field staff who have done
exceptionally well business.

(e) Removal of the clause 'Providing termination withou§‘showing
any reason. o

() Adoption of the pay scale as per Charter of Demands and
fitting in of all the Field Staff whether regular or probationer
into the same scale of pay.
Other demands of the field workers have been incorporated in the leaflets atta-
ched.

At the end of the Conference, however, the Chairman assured that he would take up
the matter again in the month of January, 1958 but the order of the Finance department
issued on 30th December, 1957 on the terms and conditions of the Field staff belied all
our hopes.

The authority has now started categorisation on the formula which the Federation
could ntt accept for obvious reasons and it is unfortunate that the authority is
trying to give effect tothe formula which had not the prior sanction .of the Govt.
Moreover, the scheme itself was issued on 30.9.57 but it is intended to give a retros-
pective effect from 1.9.56 or 1.1.57, obvionsly with a view to put the workers in an
ureonfortable position.

Sir, Nationalisation of Life Insurance was haila.d by all field workers along with
other office employees and it is unfortunate that the fundamental rights of the field
workers are being by-passed. In spite of various difficulties created in the servicin
of the Policyholders and agents, the field workers on the initiative of the Federation
put their loyal services to this nationalised Industry and the Fesult is that during
the very first year of the Nationaliwmed Industry it could introduce a record new
business of about 260 crores far exceeding the records created by the Primate Sector
in a particular year and the first year's premium income also in our estimation has
exceeded previous record by a substantial mergin. Judged by any measure of yard
stick the field staff collectively proved beyond any doubt their sincereity of purpose
determination to deliver the goods and anove all a high standard of efficiency for
most responsible part they have to play in this great national enterprise for its year
to year advancement with a view to raise the per capita insurance from Rs.25/- to
Rs.200/- and making its ever increasing funds available to National Planning.

Sir, we hope you will agree with us that the expenses will automatically come
down if production increases. We have been told that Nationalisation has removed
various vested interest and it is not understandable why reduction of expenses is
aimed at the expense of the loyal agents, field staff and office employees,while there
is no indication of saving any expenses from other counts. Reduction of the expenses

at the cost of the workers is a retrogressive step and may be resorted only as a last
measure,

The callous attitude of the authority for solution of our legitimate demands has
forced us to suspend new business actively and our non-cooperation movement, very
peaceful in character, is direcbted against the present policy of the authority not
against the nationalised Industry because we belire strongly that the nationalisation
of other key Industries is the ultimate benefit of the people of the country.

You are the friend and guide of the opressed and the working class and may we,
therefore, hope that you will kindly initiate a discussion in the Parliament or bring .
and adjournement motion to arouse the attention of the Govt. of India for quick

settlement of the problems which brooks no further delay in the interest of the
nationalised industry.

Thanking you and expecting your full co-operation,

For & on behalf of the
National Federation of Life Insurance
Field Workers.

SECRETARY.

L s
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ST ATEMENT SHOWING THE DEMANDS OF THE NATIONAL FEDERATION OF LIFE INSURANCE

FIELD WORKERS.

No.

Demand.

Remarks.

4.

A minimum basic salary of Bs. 150/- p.m. for

. members cf field staff.

Regular automatic increments should be provided.

No reduction in basic salary and 'total emoluments

as on 19-1-56 or 31-8-56 whichever is higher.

No one's services should be terminated without
reason.

Restoration of emoluments -reduced and services
terminated during last 2 years.

The scale of pay of B 125-500 fixed by the Corporation
will give a minimum remuneration of ks 235/— p.nm.,
inclusive of allowances. A basic minimum pay of -

B 150/~ p.m. will give a total minimum remuneration of
Bs 285/- p.m. Considering the qualifications and the
training possessed by the staff there is no justifi-
cation for a minimum of ks 285/-.

The scale prescribed, viz., ks 126=-500 provides for
regular increments. Increments are to be granted after
considering (a) the volume and quality of business
produced by “@s field officer (b) ratio of expenses

of his organisation (c) success in organisation of
agents and (d) services to policy-holders.

Basic salary or emoluments on 19-1-56 did not have

any real significance as emoluments granted by insurers
were arbitrary. They cannot therefore be made an
indisputable criterion. -

. .Power to terminate services in some cases without

reason is essential as a residuary power. The effort
of the Corporation is however to sece how many can
be saved and not how many can be terminated.

During the transitional period, the €orporation has been

guided largely by the practices prevailing in pre-
nationalisation days. XExtreme action has been taken
only where it could not be avoided. Out of 449 field
officers whose services have been terminated sine
1.9.'56 due to poor business results, 190 had failed to
produce any business, 185 produced such a small volume
of business that the remuneration paid to them was

more than the first year's premium income from business
produced by them. In 74 cases the remuneration paid

Contdess...



to them was 50% or more of the first year's premium
income-on. the business introduced by thenm.

b Special start for those who have done exception- The -categorisation scheme of the Corporatlon does
ally good.business. e T provide for special consideration of cases of field
- ' officers whose performance has been outstanding .
. ( cf: para 4(d) of +the fitting in circular ). a
s Minimum commission for the agents should be The scale of comnission prescribed is 25% ~ 3%5%. The
35%, Corporation has adopted scales similar to what prevailed
Ay berore nationalisation in spite of the fact that
nationalisation has remoyed competition and made it
vastly easier for the agent to procure business.
8. Rights and privileges of supervisory offieers  TheCorporation is appointing a comnittee to examine
have to be given due weightage. . the cases of ,all rormer supervisory officers.
G RQCO“nlthH of hatlonal Federatlon at all It is understood no reaest has becn recived so far
levels. for this: this will be considered in due course in the
.-1light efi the cohstitutian anpd menbership of the
rcderatlon. . G.o? e
. C u." 1 N E .
10.  There should bea&@ joint committce for The PEnployees' and Agents, Relatlons Comnlttee in each
‘ framing field staff regulations. Zone may be suitably used for this.s .
y
1. Workers' participation in the Management. talt s
." € } RIAY Pl rel
aacn [ 3 - t RNt bl . " = 'Y
"& i | :}‘- :I_ L] ~ l': ;,"  § *
. 3 b C. ®\irsva . 9 midnys 2 at a
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THE INSURANCE CORPORATION
EMPLOYEES’ UNION

(MADRAS DIVISION) MADRAS

(REGD NO 2202)

(Affiliated to the S. Z. I, E. F, & A: I. |, E. A.)

AN OFEN LETTER TO

The Chairman,
Life Insurance Corporation of India

BOMBAYY.



Sir,

In contrast with the spirit ot understanding during February 1957
negotiations, there is of late stiffening of the attitude of the L. I. C.
Officers. Wherefore this change we are unable to quess. The
Officers vested with unlimited power in their respective zr nes. can
afford to be either reasonable and justs or take an unreasonable and
hostile attitude towards the staff. In the latter case. how can the
staff question them? The Statf may if have any grievance, repre-
sent. The “Staft Regulations’’ lays down the manner of representa.
tion and every representation will have to wait months together for a
reply. Even when a reply comes, it is invariable “the officers see no
grounds to change the decisions already arrived at'.

At a time when the Corporation set.up is still in the offing. this
stiffening of the official attitude cannot but have serious portents to
the staff. After the February '57 settlemant, the Govt. of India brought
out an order called the “Standardisation Order” containing a gist
of the settlement. What doesit say? [t says that, in categorising
the Sub-Statf, THE ACTUAL WORK PERFORMED BY THEM
IRRESPECTIVE OF THE DESIGNATION G:VEN THEM BY THE
PREVIOUS INSURERS should be a guide. Yef, in categorising the
Sub-Staff, the Cor'poration authorities have faithfully adhered to the
designation given to them by the previous Insurers.

By doing this the Corporation could deprive the Sub-Staff of
some monetary benefits otherwise available to them under the Govt-
of India formula. The staff affected could appeal against this crder
but then to whom? To the very same Officers who passed these
orders and whose decisions are final. The mood of the Zonal
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é_zﬁ{i'ibrit,i'eé can’ best be illustrated by their handling of the ‘United

'If.llcll_la-‘- Canteen Staff- 'The Canteen was maintainad and run by the

Custodian Upts''the time 'the Corporation came into being and

‘assumed charge. The new Corporation authorities turned out tne
Canteen staff unceremoniously without notice or retrencament

benefits. An ordinary keeper of a hotel will be compelled by the
Govt. Labour Inspectors to pay compensation tothe retrenched
employee_s'b'ut the  Officers of the Corporation stand on a higher
footing'fbf'ﬂ‘i'—és'e' Labour Inspectors to order about-

,J;,.,':_.The picture will not be comp!lete if we do not contrast the positon

of Officers in the integrated 'set-up’ vis-a-vis their car drivers- The
Officers were all accommodated but when it came to the ‘question of
drivers, they were discharged as supernumery. After several
months of forced unemployment and persistent appeals, the drivers
were offered alternative jobs as new recruits. All their past service
is gone. This illustrates the official mind- This is rurning like a red-
thread in all their actions including the latest announcement of the
“Interim Relief” Rs. S/-to all those drawing a basic salary of Rs. 51!
and upto Rs. 250/.. This relief will not go to those drawing less
than Rs- 51/. as basic salary. The plea that the Subordinate Staff
had been granted this relief at the time of the May '57 settlement
will convince no one.

Should this state of affairs continue? Criticism in Parliament
against the way-dn which the selection of Officers were made forced
the Government to intervene and to scrutinise the selections by a
Committee, A similar complaint is there aboutthe way in whaich
selection of Office supervisory personnel is made in the integrated
set-up

There is a sense of frustration and feeling of oppressiveness in
the minds of the employees. That senseis growing in volume day

by day- All methois of representaion and of persuasion have been

tried- Only there is no remedy. In this atmosphere the spirit of
initiative and service is blunted. This is the worst calamity that will
ever befall an industry in the nationalised sector.
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We see no way out of thig impasse. There js gloom all roynd
and despair. We pray that.out of - thig gloam thefe will be, hghs
that the power which  asserted itself against the mismanagement ot
the private Insurers would rige onge more to anorcga obedlenqe_ to
its rules and heal the wounds of the smployees whqg_e legitimate
interests have so far heenimpugned ap_cl neglected. '

T
i

- .. Youys faithtylly-
P« SUBRAMANIAM.
Secretary.
Qn behalf of the Exgcutive Commijttee,
Jnsurance Corporation Employees’ Unlon
Madras Division. vo=i i

S. P. Works, Madras-1I,



INSURANCE CORPORATION EMPLOYEES’ UNION

MADRAS DIVISION.
(Affiliated to 8:Z,1.E.F. & A. L 1L E.A)

Kol

CATEGORISATION

Categorisation of the Staff is the natural corollary when
Afferent life insurance units are clubbed together in a corporate
body. It is this that ensures smooth functioning of the office, the
voluntary co-operation of the staff and the subordination of
juniors to seniors in the common endeavour.

Rules as how the categorisation is to be based are contained
in the Govt. of India Standardisation Order. But, however clear
the rules may be, they must be implemented properly. It is in
the implementatien that the trouble starts. We foresaw this
long before. We said that a ‘High Power Seniority Committee’
should work the Combined Seniority List not only of the Officers
but also of the Office Staff.

This was ignored at first. The result—a spate of criticism in
the selection of officers. These criticisms found their echo in the
Lok Sabha. The Govt. agreed to scrutinise the selections by
appointing what is known as the ‘“Lall Committee’” The
attempt was only half-hearted. The Committee will go into the

~ist of officers and assess their seniority. A thoroughgoing
scrutiny cannot stop at examination of junior officers of the
Corporation. it must also look into the sefection of Superin-
tendents, Section Heads and all those who constitute the office
set-up. But this was not to be. The categorisation of the office
staff has given rise to a wave of appeals. These appeals demand
for higher categorisation on the basis of the work done on
31—8—1956. The Authorities reply back that the appointment
held under the previous Insurers was on a different grade.

The “bone of the contention" is the work on 31—8—1956.
The Authorities look to the service records for enlightenment.
The employees cry hoarse on the work they had actually turned
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out on 31—8B—1956 as the basis for categorisation. Even in the
selection of Section Heads and Superintendents there Is the
contradiction and the employees must suffer in consequence.
The result is that only those who are in the know of the

Authorities and whose cases could be recommended were
recompensed.

Staff Categorisation Committee.

We insist that the appeals against wrong categorisation
should be looked into impartially. There are hundreds of appeal

and the staff despair of their outcome. Their claims for caCegori‘?

sation as Section Heads or Superintendents must not be vetoed
on the basis of the far-too-inadequate entries in the Service
Record. The Committee must be in a position to examine
records and call for evidences before deciding on the appeals.
Such a Committee alone can face up the task squarely. Its
decisions will be fair and impartial. This alone can dispel the
cause of discontentment among the staff. Such a Committee
shall include in it the representatives of the management and our
Federation in equal proportions with a neutral person as the
Chairman. We call upon the Govt. and the Chairman, Life
Insurance Corporation to set up such committees at all Zonal
levels to go into the categorisation of the staff. This alone will
remove the injustice done to the staff and the staff will not rest
content until this demand is conceded.

P. SUBRAMANIAM,

Secretary.
411;(28'5958} On behalf of the Executive Committee.

YT
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A century-old development of the insurance industry in
private sector has given certain specific features, These features
are to be retained. Their retention is a condition for further

owth of tne industry. What those special features are — the
Chagla Commission has called to attention. One of them is
that the Corporation should run as a commercial venture. In
plain language it means the Management, an enterprising field
staff and a limited number of office staff. The Corporation as
a commercial venture will of course compensate the Government
for its investment. The policy-holders will have as their share
the ‘Bonus’. Thus far the commercial principle will operate;
but when it comes to Staff, should this business principle vanish !
Does the Government imagine that a commercial venture is
inconsistent with the principle of nationalisation or that the
payment of ‘Staff Bonus’ is inconsistent with the nationalised
commercial ventures? If the Government think they are justified
in denying staff bonus in the Insurance sector, they are mistaken,
The high standard of salesmanship and servicing with private
Insurers speak of the vital role of the office staff and the

appreciation of that role by the Company . Management, by
grant of bonus.

The sense of personal responsibility, the initiative shown
by the staff cannot thrive in an atmosphere which denies them
this vital role. We reiterate that Bonus to the staff is as much a
right and necessity as it is to the policy-holders. Experience
during one year and a half should have been an eye-opener.
Any pre-conceived approach to the problem is fraught with

rious consequences. The payment of bonus have in the past
contributed to the efficiency and wonderful display of initiative
in the staff, record servicingand tactful handling of ‘New Business’.

Labour Participation in the Management.

In contrast, the present phase is marked by extreme distrust
of employees —distrust born out of the agitation against wrongful
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categorisation, against withholding of ‘Interim Relief’ to a section
of the staff and against denial of bonus. In the name of integra-
tion and reorganisation, work is complicated and made more
obscure The hurried attempt to obliterate company-wise units
and replacing the trained hands by the new (in the servicing
departments) is drawing and bound to draw larger protests from
the policy-holders who are irresistably forced to the conclusion
that the old business is lapsed to make way for the new business.

‘Labour participation in management’ is not a theoretic’
postulate. It is an urgent necessity if the Corporation is «u
grow and strengthen. The employees must be roused to a
sense of responsibility that they are part of the Management
that on them the success of the Corporation depends. that their
role and share in the industry is not less but more than in the
company-managed days

A new chapter should begin in the relation between the
employees and the Management, to unleash in them the spirit
and enthusiasm for greater effort. A new outlook on labour is
needed. They are no fonger hewers of wood and drawers of
water ; they are co-partners in the vast enterprise and responS|b|e
for .its success. This presupposes adequate representatlon of
the Employees' nominees on the Board and other bodies.  Such

a step will bring in a new era and ensure the success of the
Corporatlon

DON'T DENY THE EMPLOYEES' RIGHT FOR BONUS,

All India Insurance Employees’ Association Zindabad!!!

P. SUBRAMANIAM,

Secretary.

S. P. Works, Madras-1.
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Resolutions paéséd at the Second Annual Conference held on
May .17th, 18th and 19th 1958. :

-

ON SERVICING: /

‘The set back in serv&cing to policyholders is frowing and the
policyholders, realising that individual protests or criticism in
the press will no longer suffice, have .started organlsing Assocla-
tions of policyholders to ventilate their grievances and to safe-
guard thelr interests. '

The Conference reaffirms the view that the, goodwill of the
policyholders is essential for the success of nationalisation and
of the employees engaged in it. It, therefore, calls upon the
members of the staff to understand the frustration of the policy-
holders and help them to overcome_their difficulties with-courtesy
and kindness. e .

ON PRICE REDUCTIUN:

The steep rise in prices of food stuffs and other necessaries
of 1ife is a matter~of great concern for all of us and the Dearness ..
Allowance granted to employees have never kept pace Wwith the level
"goowing prices.

The Conference is of the view that the organised trade unions
.in the country can effectively intervene to checktgrices and create
‘moral sanction for those in authority to move in the.direction.
Towards this end, this conference directs the Madras Divisional
Union to plsy its part in the peoples movement for the price_control.
and price reduction. .

ON INTERIM RELIEF.

The Second Pay Commission has recommended payment of an addi-
tional sum of ps, 5,00 to all employees drawing a salary below a
certain level. This is in the nature of an "Interim Relief" to
off-set rise in prices. In plain words the relief is to be granted
to 211 sections drawing a salary below the ceiling. While imple-
menting this to Insurance Employees it is wrong to show partiality,
grant relief to one section and deny it to others, even within the
bounds set by the Pay Commission. More than that. It is morally
indefensible since it affectsthe lowest paid section..

This conference calls upon the Chairman, Life -Insurance Corpora-
tion not to persist in this untenable act and come forward to grant
this relief even %o those drawing a pay less than Bs. 50/- p.m.

Ull_BONUS.

This conference reiterates the demand for bonus which is part
of the Insurance Employees Wages. The Denial of bonus is: justified
by the Yovernment on the plea that they do not pay bonus to its
employees. FEven granting this argument, there is little justifica-
tion for stoppning it in the case of Insurance tfmployees who, accord-
ing to the judgment of the Allahabad High Court, are not Government
servants. As a commercial Corporation replacing the private
insurers, the Corporation is bound to follow the traditions and
precedents set by the predecessors.

In view of the persistence of the Life Insurance Corporation
and the Government not to concede the legitimate demands of the

employees, this conference demands that this issue be referred to
court for adjudication.

(h//// (P.T.0)
.S
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To this end, the Conference resolves to carry on a powerful
campaign among the policyholders and the publit in support of our
claim for bonus and make them demand that Uovernment reverses its
attitude in this respect. g

"

DAY SCALES FUR BMPLOYEES IN CulIRCIAL E STABLISHIENTS:

The %Second Pay Commission set up by the Government of Indila
to review the Pay fcales, Dearness Allowance, etc. of the Central
Government employees will publish their recommendations shortly
and the same will be made applicable to the Central Government
employees. There is yet no 411Y India scale of wages for staff
working in commercial undertakings run under the auspices of the
Government of India or by the private employers and the.prevailing
scales in some of the Industries are either out-moded or do not
take into account the changed circumstances.,

The second Annual Conference of the ladras Divisional Union
feels it imperative that a conference of the representatives of the
Commercial undertakings such as Banks, Insurance Companies (Life
and General), Airways and Aircrafts be convened with a view to
formulate a comprehensive scale of wages and allowances and press for
its acceptance by the management and the Uovernment of India.

The Conference appoints a committee of three and directs them
to take all necessary steps in this direction.

PRUMUTION Ty RECURD CLER:i POSTS

There are a large numher. of educated sub-staff in the Life
Insurance Corporation, who are capable of and are doing the work
of record clerks. It is just and proper that they should be promoted
as lecord Clerks. This Conference demands that there should be
no direct recruitment for the grade of record clerks and these
posts should be filled up by promotion from the cadre of sub-staff.

CATEGURISATION:

In view of the dissatisfaction among members of the staff
that in categorising them some relevant factors have not been
taken into account and inadeguate attention paid to their claim,
leading to their. categorisation in the lower grade, this Conference
reguests the Zonal Manager to set up a Committee (as directed by
the Central Uffice) to look into cases of appeal. Such a Committee
should include in it, representatives of the Union and they should
be empowered to call for evidences and records before deciding

, €ach and every appeal.

BASE: ENT AND RECURD ALLUWANCE:

This'Conference urges Corporation authorities to consider
sympathetically the difficulties of the staff working in Basement
and records and in view of extra hazards involved to sanction a

special pey of ®. 10/- p.m. as for staff working in machines, Cash
Departments.

LEAVE RESERVE:

Due to absence of leave reserves and pressure of work, many
of the uffices of the Life Insurance Cornoration are working late
hours and the employees are denied the casual and privilege leave
they are entitled to, This “Yonference requests the suthorities to
look into these and provide adequate 'leave-reserves' to enable the

staff to avail of the leave they are entitled to, as and when
occasion demands. .

PART-TIM" WORK BY STAFF:

This Conference note a certain amount of rigidity on the part
(P.T.0)
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of the Administration to employees doing honorary work in public

and charitable institutions or even part-time work in Race Club

and else-where, without detriment to their work as employees of the
Life Insurance Corporation. The private insurers were allowing

the staff to engage themselves in these hobbles and part-time jobs.
The Conference requests the Life Insurance Corporation to remove these

unnecessary obstacles in the way of employees engaging in public
service and part-time jobs.

SPILCIAL PAY Ty MACHINE UPERATURS:

This Conference demands that the allowance paid to Machine
Uperators should be treated as special pay as in the case of
Section ieads, Stenographers, etc.

STAFF AGENTS:

This Conference demands that staff agents should not be
insisted upon to do any minimum business, since the staff agents
come under the category of part-time agents.

CANTEEN:

This Conference resolves to run a Co-operative canteen in
the Zonal Uffice Building and calls upon the Zonal Manager %o
assist the employees in this laudable venture.

GEETHA CUFFEL WURKERS:

This Conference supports the demands of the workers of the
Geetha Coffee Centre, Mount Hoad, Madras-2, and their peaceful
Satyagraha for the realisation of their demands. The Government
should withdraw the cases pending against the workers and
reinstate them in service.

T

-_—

(S.P. RAMAKRISHNAN).
President.

Madras,)
19th May,58. )
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Report of the Secretary to the 8Second Annual Conference

held at Madras on May 17, 18 and 19, 1958.

Com. President and Brother Delegates,

On behalf of the Executive Committee, I hgve
the honour to present this report for your consideration.
It contains a brief account of our activities during the
past one year, our organisation position and methods opf
functioning. We have taken on hand a number of problems
which awalt solution a1 d many more wich have to be tackled
and given shape.

We feel that this representative conference
should discuss the report and give their constructive sug-
gestions by way of amendments to or alteratims of the
report, ©that it shall help to guide, the incoming Committee
to face up tasks boldly and squarely. Many of yax have
been participants in the struggles during the past one year.
It is for you to review those struggles in the light of
your concrete experience, so that, we may improve upon it
in the coming period.

Comrades! The Committee took charge of
office on 25th July 1957 and the initial months were taken
up mostly to sehid in motion the categorisation of the employees
Until this was done, no one knew what his positim would be
in the Corporation set-up,

The disruption in servicing to policyholders
which started in the wake of integration became a chronic
disease and complaints began pouring in the press about
slackness of the L.I.C. in attending to thelr reqirements.
The Policyholders naturally thought that it was the staff
who was responsible for the delay. The situation demanded
speedy efforts to dispel the notion. They had to be told
the plain truth. The new procedure introduced by the Cor-
poration, the restrictions imposed by them on the servicing
Units cannot but result in inordinate delay and no amount
of effort on the part of the staff could overcome it.

The "Servicing Week", we had programmed in this connection
was to culminate in an 'One Act Play! on how the staff could
help the policyholders. It was also resolved to bring out
a brochure explaining the significance of the Servicing
Campalgn. We did bring out the brochure in a magnificient
way - as a Souvenir with a fine get-up. The revenue that
we derived from the advertisements was more than sufficient
to meet the printing bill., In it, we could print articles
on "The principles of Trade Unionism in the Nationalised
Sector", "The Back-ground of Nationalisation" and "Servicing
- & New Chgpter". Since the staff cannot by themselves
solve the issue, the idea that departmental conferences to
spotlight the shortcomings in the new procedure with a view
to removing them and ensure prompt attention to policy-
holders was suggested. But, our preoccupation with other
Trade Union activities prevented us from effectively tack-
ling this problem. Even te one-act- Drama as was contempla-
ted could not be staged. Only the benefit performance by
T.K.S.Bros - "Raja Raja Chozhan" could be arraxged. AS a
dramatic performance i1t was indeed magnificient and drew
the maximum cro@d. The Chief Minister of Madras - Spi K.
Kamara]j Nadar presided over the function. It added to

our bank b,lance = easupe and enabled us
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to purchase a cyclostyle machine at a cost of B,1000/-.
A.I.I.E.A., CONFERENCE

In the month of November 1957, our Union was called
upon to shoulder the responsibility of arranging #er the 3rd
Annual Confereneme of the A.I.I.E.A at Madras., This has cgst
a heavy responsibility on us and thanks to the selfless band of
volunteers, we have discharged our responsibility creditably.

In terms of money this has cost us over &,1000/- and our comrades

devoted themselves whole-heartedly to make the Conference a
succecess. '

The part played by our Union in this All Indla Con-
ference is pithlily expressed by the President of the AIIEA
when he addr ssed ky the All India delegates:  'I Have told you
that the South is coming up magnificiently. Here you see them
in action",

Immediately, after the A.I.I.E. conference the
Second Pay commission announced its proposal for granting a small
sum of B,5/- by way of interim relief to the Gewer Central Govt.
employees., Thus far, we d1d not have a positive stand in regard
to the Second Pay Commission and 1ts labours. We did not champion
a1 allIndia scale for commercial employees whether in the privat~
or publlic sector. So, when the Second Pay Commission announcea
its.interim relief, we joined the chorus in demanding that it be
granted to us also. The result is a foregone conclusion. We must
plan out this issue in a concrete way, so that when the final
recommendations 1s announced, we must assess our position and be
in a position to gct.

As the relief was not uniformly granted to allthe
staff and more particularly since it was denjed to the sub-staff
drawing a basic salary of less than Rs,50/- we decided upon pay-

boycott for one day which was responded to by all section of
employees.

SELF PURIFICATION WEEK

The Servicing Week did not result in t he realisation

of our ideals viz., to ensure prompt servicing. Some of us thought
that this meant only harder work and greater turnover and not the
removal of the basic causes, which brought about this crisis.
The cirsis deepened as the depletion of the servicing personnel
proceeded uninterruptedly. The authorities would not heed to the
Staff griemances. There was hue and cry al}& ound about wrong
categorisation. Must the employee§féilent 89 suffer all this or
they stand up and fight hack? The Self-Purification week gave
them an opportunity to rid themselves, of their weakness and be
ready for sacrifice in defence of what is right and proper. The
response to, the callof Self-purification week gave them an oppor-
tunity to rid themselves of their weakness aad be ready for
sacrlifice in defence of what i s right and proper., The r esponse
to the call of self-purification was indeed magnificient.
The Union wrote an Open Letter to the Chairman of the Life Insuranc
Corporation condemning the anti-employeces bias of the offlcers as
evidenced in the treatment meted out to the United India Canteen
Staff, Drivers' retrenched gnd reinsted without back~service, denia
of interim relief to the sub-staff drawing less than R,50/- and so
on. The Open letter was printed ad distributed in thousands to
the people of Madras and elsewhere. Sihultaneously, we also ad-
dressed the Members of Parliament on the unhelpful attitude, the
Corporation is taking up towards the low paid staff and calle d
. for its reversal. It wasabout this time that the Central Office

called for the representatives of the A.I.,I.E.A for negotiation
and the campaign of self purification was temporarily suspended.
On behalf .of our Union, Smt, Parvathi Krishnan, M.P, had inter-
viewed the Dy.Finance Minister to fix a time to discuss the grie-
vances of the Insurance Employees. This was subsequently not
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not pressed 1n view of the negotiations which followed
between the Chairman of the L.I.C. and the r epres=ntatives
of the AIIEA.

MARCH 27, 1958

Our Union joined the All India Rally on March
27 to present the Charter of Demands of the Indian Working
Class to the Central and Stagemz Governments. We brought out
printed notices explaining to the staff the back-ground
of March 27, Rally and its significance to the Insw ance
employees. We also took part in numbers in the procession
that was organised in observance of the ALL INDIA DEMANDS
DAY on March 27, 19858,

CATEGORISATION

From the beginning, we have been of the view
that g solution of the categorisation i ssue lay in a com~
mittee composed of equal number of representatives from the
Union and the Management and presided over by a neutral
Chairman., Only such a mtmmittee can review the Service
history of each and render justice to the employees.

Since this was not so, there is bound to be
discontent with the way categorisation is tackled. "Where
the employees have appealed against wrong c ategorisation
their claim will have to be examined by the Committee.
Similarly, in the case of the sub-staff, the Committee will
have to go into their cases in the light of the instructions
recelved from the Central Office of the L.I.C. to see whether
they are eligible for Hgher categorisation.

We have submitted a list of about 100 cases
for review. An interview took place at which cases of -
assistants claiming Section Head's grade were taken up.
Out of 13 cases of such nature, we were able to press
through 4 cases. Some more are stillunder consideration
As to the appeal cases of sub-staff and record clerks, the
Zonal authorities have reiterated their old stand without
even consulting us. Very few cases of sub-staff came up
for reconsideration. We feel that a1 impartial committee
should go into these cases and assessthe work of each on
the 'Appointed Day! rather than place undue reliance on
Service Records.

ORGANISATION.

Our Divisional Union comprises of five Districts
besides Madras City - North Arcot, South Arcot, Chingleput?
Chittoor and Nellore Districts. For administrative convenlence
we have separate organisation Units in the Zonal Office, Divi-
sional Office, I.B,0 Unlts 1 and 2. Besides, we have branch
Units such as Tondiarpet, St.Thomas Mount, Mylapore, Perambur,
Mount Road, G.T. areas. In all these centres, we have more or
less stable functioning Units. Dyring the year under review,
we have increased our membership in all these branchz centres
uniformly. In Mgdrss City owing to the proximity of the City
Br_nches to the centre, all our activities too are concentra-
ted and centralised, As for the mofussil branches, the acti-
vities are dispersed and we have n ot been able to keep live
contact with them , d make them march shoulder to shoulder.
There is ground for justifiable complant though not made,
that the Divisional Union should devote more attention to
the mofussil branches. In the new executive we must have a
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representative earmarked to keep close watch over the
mofussil branches and advise the Secretary on the day
to day developments and transmit his directives. "It is
not necessary to amend the Constitution for this purpose

but a convention may be established at this Annual General
Body. s

Apart from this, the relationship of the Union
with the Branches have been cordial based on mutusal coopera-
tiOI’l. . ® - ’ -

FUNCTIONING

The period under review 1s noteworthy for frequent
committee meetings, reinforced by extra-committee 'activigs
meetings, where not only the Executlve Committee members
took part but also new active members of the Union. This
gave fillip to our Comrades, assured maxlimum attendance and
larger participation of the staff as a whole.

During the period under review, we shad about d
Executive Committee Meetings and twice that number of
'Activist! meetings, where all the important problems of
the Union were discussed ad agreed upon.

Apart from this there were the usual informal
office bearers meetings to dlscuss and decide day-today
lssues, This period is marked by perfect unanimity of
opinion among members and Unity of Action. . This has to

a great extent enthused us and helped us march forward
confidently.

The Unilon representatives participated in the
Federation meeting held at Madras on 23rd February 1958
as wellas in the AITIEA working Committee meeting recently
held at Bombay.  The Committee deputed the Secretary
Com,P.Subramaniam, to s&tend the A.I.I.m,A working Committee
Meeting, in the absence of Com,B.Masilamani, who was
unable to attend the said meeting.

Detalled Statement of accounts f o the year XB&8

19%7-58 guly audited is submitted separately for your appro-
val. )

GAMES:

The maintenance of Physical Standard of the mass
of Insurance employees is a matter of concern for all of us.
As a rule the employees do not tgke as much interest in
sports and games as was the case before entering service.
This is because of the late hours of work in the evening
and want of opportunities to particdipate in sports. Our
effort in this direction is te supply that want by starting
a Sports Club both for in-door games and out -door sports.
A Sib-Committee under the Union will be looking ,fter this
work. .

We visualise in no distant date a well functioing
L.I.C. sports Club, capable of partidpating in'all Sports
Events 1in the country and acqultting themselves in a worthy
manner. The Administration should help to equip the Sports
club initially. It is also our ncpe that Sports as part
of our Annual Conference should be a regular feature and that
the patrons who have come forwsrd to donate prizes to the
winners w11 follow it up in coming years as well.
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EDUCATION

This is important for the future progress of
the Insurance employees as a whole. The A.I.I.E. A has
successfully negotiated and got educational allowance’ though
only for a limited number of years. We shall, of course,
strive to extend it. At the same time, the educational
advancement of the Insuragnce employees has been our first
concern. The rush of employees to join the study classes
is indeed astonishing. We shallhelp them with cyclostyled
not¥es for nominal fees., We shall engage experts to prepars
special thesis on the subject and publish them in the form
of small booklets. We foresee the possibility of honorary or
part-time lecturers to coach up students. About allths
vast experlence and theoriticy] study will appear in the
form of contributed articles in a 'Special Insur ance Forum'.

The advancement of the s tandard of education of
the employees is a mtter of direct concern by the employers.
In this endeavour we expect help and cooperation from the
Management and officials of the Corporation.

Some of the sub-staff and Record Clerks who have
not got through the matric examination are anxious that they
should be.enabled to study and appear for the examination.
This willl also be our endeavour though more number of men are
needed to take up this work.

A sub Committee of the Union will look after this
as their main job and take appropriate steps to meet the
situation.

LIBRARY

In the coming period, one of our objectives should
be the establishment of a Circulating Library and the Staff
enabled to study standard works of authars, A small commis-
sion can be entrusted to work out details, 'This will also
Include a mag,zine section. - '

CANTEEN

It is urgent and necessary that we should have a
cooperative ganteen to cater to the needs of staff. There
1s a.ready a cooperative credit Society and this can run either
as an adjunct to it or on parallel lines, The Management

is obliged tohelp in running the Canteen satisfactorily.

They can supply us with place, aockery, furniture, electric
light, etc. The canteen, we are sure, will be a substantial
boon to the staff supplying cheap and wholesome refereshments
to the employees. To ensure the success of .the Canteen, we
mush hav: a-band of devoted comrades who will supervise the
work of the Cgnteen and guard it, against fraud or -pilferages.
We,are strongly opposed to handing over the Canteen to a
private contractor and create a monopoly interest for him

to fleece us.

UNITY TALKS.

The question of Unity and one Union is a matter
of vital concern to all the employees. This issue has
naturally led the All India body to seek ways and means to
bring about an united Trade Union movement-in the Industry.
The organissation with whom we seek to build trade Union
unity pursues certain policy calling it the fundamentals
of their organisation. Such for instance is the principle
that there should be - no outsiders in the Organisation,
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that the organisation should have no affiliation with other
All India Trade Union Centres, such as, the A.I.T. U C. or
H.M,S. or the U.T.U.C, i

The history of this organisation, right from its

inception, has been a history of splif tactics, dis-

Honest criticism and viligication of the A,I.I.E.A

leadership side-tracking of issues and. weakening

the employees' resistence. . Real unity implies

that these tendencies are ‘eschewed. and honest

efforts made to safe-guard the working .class,interests

In this sense unity is strenghh.. No one Is wedded

to the creed "Outsiders ' at all .costs" nor "affilia-

tion with any one of the All India T.U, Centres". The

purpose behind the move is whether these w111 help
the movement forward. L :

Wae believe that real Unity,withythe otrer organi-
sation can be bullt up only on the basis of tle jolnt strug-
gles ofi the employees for winning .their demands. Such
joint struggles pre-suppose a united front platform on
limited objectives. The parties to the United front must
agree that they do not vilify each other and agree to conduct
meetings and campalgns jolntly. Such joint forms of action
will generate tolerance and goodwil tow,rds each other and
paye the way for eventual merger,:on the basis of the combined
list of members and elections at all levels. . This is te
only way for lasting unity.. Any other short-cut will end

in weakening the employees! front. against the management's
offensive.

SERVICING: At the time of the last cqonference, our
understanding of the Policyholders Se vicing set back was
the r esult of abridgement of the powers of the breaches
dealing with the policyholders directly and concentration

of powers in the I.H.0, Units. This was considered the bot-
tle neck of. the new arr,ngements. With this understanding
we called upon the employees to criticise any step or pro-
cedure calculated to cause delay in servicing to the policy-
holders., Xt the same time, we exhorted the staff to dedl
with the policyholders with sympathy and understanding, as
they are bound to feel outraged at the wanton delay in
attending to their requirements.

But the recent transfers of experienced per-
sonnel and filling up their places by new hands in the
servicing units lead us to the conslusion that the I.B.O.
Units are ‘intended to be no more than conveyor belts to the
I,H.,0, Unit which alone will have .power to deal with
golicyholders' requirements. -Such a procedure entails

elay and is bound to create the impresdon in the minds
of the old policyholders (acaustomed to different treat-
nent in the pre-nationalisation days) that the Corporation

is out to lapse 0ld policies and pave the way for new busi -
ness with the Corporation. :

The policyholders servicing in encountering
threefold obstacles. In the I.H.O. Units sl nce the ,experienced
staff are being removed and replaced by new entrants, these
cannot but refer each and every enquiry to I.H.Q. Units for
instructions., Secondly even if the staff could deal with
the enquipies, they are prevented from doing so by the

of powers ,t the branch level. . Lastly, the
I.H,0. Units by virtue of the steep. increase in the. volume
of work, necessarily take time to reply the enquiries,
¢reating discontent in the minds’ of the 0ld policyholders.

The administration whibh has embarked on
this arrangement must face the criticism of the poddey-
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polig¢yholders for the delay in answering thedir reguipe-

&3+ Standerdisation of procedure and forms of work
should take precedence before any large scale transfer of
staff is attempted. Without evolving standard forms of pro-
cedure, the integration of staff is like, putting the cart
before the horse., If the cart does not move, the responsi-
bility lies with the Integration officers an& they must answer
the publie complaint., The mounting arrears of work in
the servicing departments in the I.B.0. and I.H.0., Units are
basieally the creation of Officers in charge of these units
and they should take adequate steps to s trengthen the depart-
nent to elear off the arrcars. As for staff, they had no
say in the arrangement nor are they in a position to make
effeecitve contribution to resolving the deadlock by reason of
thedir transfer from the servicing units.

In this contemt, the policyholders! Associatlon
is assuming increasing importance. The policyholders are
anxiouys to safe guard thel r position. They are anxious about
the plans of integration. We fully sympathise with them,
support thelr legitimate demands and help them to @t over
the difficulties.

BONUS:® The bonus issue is a major problem before the
Insyranee employces: The problem that can only be solved
through successful agitation and ¢ reating anstmosphere

in whieh the Government will be foreced to revisgse Lts attl-
tude, This can be dong through the mass of pollcyholders
taking up this issue and back up our d empnds.

Having created an atmosphere of resentfulness and
anger in the minds of policyholders, the Government might
take advantage of it te turn down our elams. We must reversc
1t. The policyholders must feel tha t their interest are
safe 4in the hands of staff, who despite all difficultics
are serving them well., We must make them ourspokesman, their
representatives in Parliament as our representatlives 5nd
meke them expose our cause. In this perspective, we must
Plan out our the programme for the Bonus Demands 6ay. Oour
bonds with the policyholders are closer than what the Board
of Diractors of the Corporation or the Govt. of India imagine.
With this understanding, we approach the bonus issue,

REGARDINGOTHER GRIEVANCES. We don't propose to list them here.
They have been pending since a long time. We should press for
thely solution at a Conference of the reprcsentatives of the
Union with the Zonal authoritiles. :

This report will not be complete, if we do not
racord here the deep sense of loyalty and coope ration which
the members of the staff gave to our organisation and the
m,grdfieient response from them to our cgjls.. This is an
indleation of our success and we have every hope that the
coming year, we can march forward, tiumphantly.

I also thank our President and other office-
beaters and Members of the Fxecutive Committee for all the
Cooperation they extended to me. - .

INSURANCE CORPORATIN EMPLOYEES' UNION ZINDABAD!
SOUTH ZONE XXXMI INSURANCE EMPLOYEES' FEDERATITN ZNDABAD!
ALL INDIA INSURANCE EMPLOYEES' ASSOCIATION 7ZINDAE

? E‘.‘. - .\\\J’ “ '\'):\-u:-..,xvt?. ».JI:-:—‘_\J"I-r-—""- l
(P.SUBRAMANT AM)
SECRETARY.,



DISBURSEMENTS.

INSURANCE GORPURATION EMPLOS

MADRAS DIVISION

e

(R®%GD. NO.2202)

S' UNION

( Affiliated to South Zome Insurance Employees' Federation)

RETEIPTS AND DISB'RSEMENTS ACCOUNT FOR THE YEAR ENDED 31-3-19 9.

Establishment Account. Rse 89.50 npP
Postage & Telegrem, 217.73
Printing & Statiuhery. 614.53
T.A. & conveyance, 805.78
Branch Office cxvenses. 61.41
General charges. 48841
Meeting expenses, 480.72
Mudit feces. 75.00
DONATION: S.Z.1.E.%, 500,00

ALI® A 500.00
L.I,I.E. L. CONFERt.C3
IN NOVR.1%517. , 000, 00 2,000,00
DRAML oxponses. 1,712.50
Souvenir. 1! OFZ 0, 0% 2, 762.58
Ganapathy Fund A/c(scttled) 172.55
ASSETS: Duplicator .achine ete., 973.21
CLOSING BALANCE:
Cash.on hand 8.59
Cash with Chidambsiam Fr. 9.55
Cash at Bank. 2080, 84
Stamps on hand. 83,02 2,182.00

10,923.42

EXAMMINED o« »OUND Gu.lECT
(SD) P. ARUN'TAT.T, F.u.Ah.

GHART TP aucCJNT,

MADRAS - 16/5/58,

16-5-58.

RECEI™TS.,
. nP, ks. nP

OPENING BALANCE 580 63
SUBSGRIPT IONS, 3,00 29
ADMISSION, 3 00 3,068 29
DONATION, 3,027 &1
DRAMA : :
Sales of Tickets. 2,702 00
Advertisement, 1,455 50
Sundries. 67 50 4,225 00
GANAPATHI FUND ACCOQUNT. 2 80
INTEREST ®TC., 28 &9

10,923 42
w3 R, A e, 3 { ax—c lan
SECRETARY. TREASURER,



INSUR-NCE CORFORATION EMPLOYRES' UNIOW,, MiDRAS DIVN.,
( AFFILIATED TO S. Z. I. E. F. MADRAS)
REGD.NO.2202.

BALANCE  SHEET 45 AT 31-3-1958,

LIABILITY - ASSEIS.
GENE:./ L TIND, 3,15527 nP CASH OV HaND at MADRAS &
CHIDAMBARAM Rs.  18.14
CASH AT BANK. 2,080.84
STAMPS QN HAND. - 83,02 2,182.00
COST OF DUPLICATOUR MACHINE. 912,90
SUNDRY MATERIALS(CARPET) 60.31 | 973.21
3,155.21 _ » o« 3,850%81

NOTE : 1. Coaprlete zccount have not been received from Vellore Branch

2. Ne account is taken of subscription af arrears.
EXAMINED AND FOUND CORREGT Q e : e R
QSV\ INAVASA AN ) -/5/-_,,{ AR \.-AM
(SD) P. ARUNAJATAI _ SECRETARY. “TREASURER. ~ .

o CHARTERED ACCOUNTANT. TS AT,
16~ 5-58, :

Madra s,

16—5—5?5.
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INSURANCE CORPURATION EMPIOYERS' UNION,
“(Madras Division) \
(affliated to South Zone Insurance fmployees' Federation).

REPORT ON THE SECURD alNiUAL CONFsRENCE,

Comrades,

I have great pleasure to report to you briefly our Second annual
Conference, The previous year was a very successful year marked by out-
standing achievements, &f report of our last year's activities will be
circulated shortly in form of a report submitted by the Secretary. .

Our Uhion, thereupon, have decided to widen the scope of our
activities. The maintenance of good health and cheer of our members is of
paramount importance to us, 9o, in order to achieve this, our Union deputed
Comrade K.G, Palani to organise Sports and the same came off magnifidantly
on Saturday, the 17th instant. The Sports commenced with a Magnificient
and imposing March Past led by Comrade V.L. Subramaniam to the strains of
March rhythm to which the Zonal Manager took salutygg The Sport ev e&s were
then inaugurated by the Zonal Manager, There were/compstitors with/ entries
for the items of Sports and the above .competitors included seven ladies.
While we congratulate Com, Palani for the way it was planned to the minutest
detail and properly executed, the success would not have been so complete,
but for the willing co-operation of so many, besides our own volunteers,

You are all awere, that most of the cups were donated by the Officers of the
Life Insurance Corporation of India and I thank them on behalf of every one-
of our members, not merely for the. valuable donations, but also for the spirit
behind the donation, Wie are deeply indebted to the other Ufficers who acted
as Judges and so very quietly and yet so efficiently contributed to the
success, a most thankless job especially in.view of the heat wave, we are

now experiencing.

We are also indebted to Shri a.D, Parthasarathy and Shri Krishna-
moorthy for allowing us their experience, time and services for the successful
conduct of the Sports. We also record our keen sense of gratitude to the Madras
Fire Service for allowing the clectricity facilities, The oports ended with a
magnificient and thrilling weight 1lifting and muscle control by Comzade V.L.
Subramaniam, a former "Mr, Madras" and monoacting and farce by Comrade S5,X,
Veeraraghavan and Party, The musical interludes and the fancy dress indicated
that we have a very good degree of talent, sufficient to open a branch for
Fine arts,

On Sunday, the 18th, our Delegates from throughout the Division
met at our Union Premises, we had free and frank discussions and the procee-
dings were very lively, a sure indication of a successful year ahead, The
only criticism, if criticism it could be called, that was levelled against

the Secretary's report was that it was too modest as compared to the achieve~
ments of last year,

) Various Kesolutions were brought up, It was indeed a very healthy
sign to find that cach and every resolution was discussed and debated upon,
4 copy of the Resolutions adopted in the Council were circulated in the Open
Session of the Conference and I am sure, you all aware of the same.
Notable among them, were s demand of BONUS, servicing to policyholders, ex-
ploring possibilites of bringing out recommendation of pzy struecture and
service conditions for 21l Commercial Undertakings including the Government
undertakings, Bank, Insurance Companies etec, especially beuring in view of
the Second Pay Commission, while the above Resolutions were fullydiscussed,
debated upon and then adapted, the clection of office bearers went off very
uneventfully. There was only one proposal - that the existing office bearers
in view of their efforts and achievements of last year; enjoy the fullest
confidence of the members and should, therefore,.continue another term.  The
conference also elected 32 members to serve as Executive Committes, With

Phii hippy note, the proceedings of the Coyneil concluded_on Sunday the 18th
instant,

/p.t.o/
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Our other expansion in our activities was in the form of organizationof
Study Classes for purposes of preparing Insurance fxaminations, We also
' propose to open Matriculation Classes, provided the response is good, OUn
the morning of Monday, the 19th, the Study Classes were inaugurated by
Shri K, Balasubrahmanyam, our Zmnal Manager, The Zonal Manager said that
in order to achieve maximum efficiency, a balance should be struck between
theoritical knowledge and experience and in view of the deficiency in the
number of employees possessing such qualifications, there is good scope for
those, who have gualification, The response to our classes is immense,
But our scheme is ambitious though our resources are very limited in the
bands of Comrade K.S5. Kumaraswami and a few others.

A megnificient procession from the Zonal Office Buildings to the
Gokhale Hall marked the beginning of the Open Session of our Conference,
A capacity crowd atbtended the meeting, Com. SP.Ramakrishnan in his
address, explained the justificetion of our demand of BONUS, criticised
the mwmxwxX red-tape in the day to day work and the Corporation Manuals
which are not conducive to smooth functioning,

Mrs. Parvati Krishnan, M.P., in her inaugural address stressed
(1) that the Corporation should set 'an example that nationalisation was the
best means of mobilising maximum resources for fulfilment of the Second
Five Year Plan (ii) the present practice of those opposed to theory of
nationalisation to point at the L,I.C. should be countered by the employees
by pointing out how the inefficiency is not due to nationalisation, but due.
to red-tape and to further the same, form a liaison with the policyholders
and make a common cause with them and; (iii) consolidation of all ranks
should be made,

Shri B, V. K, Sampath, ¥.P,, in his speech in Tamil, cxXpressed his
appreciation and delight in his finding that so many from ages six to fifty
coming wpbe up the platform to reccive the priges for the Sports events and
also the idea of the Study Classes, He dwelt at length, on the struggle of
our Union in all its various aspects, He expressed that this Union is
proceeding on very healthy lines, in that, it did not ignore the just
demands of the minorities, such as the United India Canteen otaff. He also
criticised the red-tape and incomplste and ameteurish manuals, which was
not conducive to smooth and efficient discharge of duties,

Comrade Mohan Kumaramangalam, President, 5.2.1.E.F. urged that the
union should take effective steps for securing the enhanced D.a. to the
staff getting a busic salary X of less than Rs 50/-,

With Comrade S, Masilamani proposing the vote of thanks, the
Conference came to an end, !

But before we close, we will be failing in our duty, if we do not
record our deep sense of gratitude to the various leaders, Members of Parlia-
mentMembers of State Legislatures etc., and the Press who gave their unstinted
support: to our just cause and took up our cause whenever necessary.

Our special vote of thanks go to Com, R, Narasiah who without a frown
converted day into night gnd did the job of duplicating.almost without any
rest. Lastly, we but not/I€ast, to our Com, C. hamuswami, we are indebted
for having maneaged our affairs day in and day out, without being in limelight
yet so effectively co-ordinated and managed our secretariat,

Yiz;s ﬂﬂihfully,.
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At the &nnual General Body Meeting held on 18th May, 1958 at "Hindus-
than Buildings", 107, Armenian Street, Madras-l, the following Office Bearers
were elected for the year 1958-59:

PRESIDENT .
Shri. S. P. Ramakrishnan.

VICE-PRESIDENT.

Shri¢« Ks P« Menon.

SECRETARY .
Shri. P. Subramaniam.,
JOINT SECRETARY,
Shri. M. Bhoopalan.
ASST., SECHETARY,
Shri. M.G. Gnanaseelan.
TREASURER.
Shri. S. Raghavendrachar.

EXEZUT IVE COMMITTEE
MEMBERS,

ZONAL BUILDING:

1, Shri. M, Doraiswami, 10, Shri. M. Govindarajan,
2, K.S. Kumaraswami, 11. G. Narayanan,

3. S, Masilamani, 12, V. Srinivasan,

L, M, Natesan, 20 A.G, Madhavan,

5 W. Shanmugam, 14, S. Subramanyan,
6. V.L. Subramaniyan, 15, T. Selvarajan,

7. M, Murali Manohar, 16, M. Aravindakshan,
8. G. Ramachandra Rao, eq. S. Ranga Rao, and
9. B.N. Guruswami, 18. Shri. R. Subramanian.
DIVISIONAL OFF ICE:

1, Shri. Rajarathnam, 3. Shri. Kuta Lingam,

2. K.G. Palani kL. Velayudhan Nair,%

5. K.R. Krishnamoorthy (4siatic General),
and 6. A.S. Narayanaswamy.

1,B.0. Unit No. 1:
1. Shri. George Sivasankaran (Oriental), 4. Srinivasa Pillai (New Asiatic)

2, G.V. Subremaniyam (H. Ideal), & 5, S.K. Dorai Raj (Prudential).
3. N. Ramamoorthy (New Asiatic) '
1,B,0. Upit No, 2:

1. Shri. B. Narasiah (Hindusthan), 2. P.V. Balasubramaniam (National Indian)
and 3. C. Ramaswamy (Hindusthan).

1, Shri. S. Kuppusami (G.T. Branch) and Arunachalam (Bombay Mutual).
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The Chairman at Patna

Shri G. R. Kamat, LCS.,
Chairman, L. 1. C.,came to
Patna on 18th & 15th Nov.
1957. It appears that he
expressed a desire to meet our
President, Shri S, L. Roy.
The D. M. of Patna very
courteously  sent to our
President a car which conveyed
the latter to the Circuit House
on the 18th Nov. It was an
unofficial, personal interview.
Our President had & general
discussion on the present and
future of the  Insurance
Industry and on the pringiples
«of field organisation.

At Muzaffarpur
. The Chairman _ was at
Muzaffarpur on the 14th. A

deputation of three representing
our Association met him by
previous appointment on that
date. The Deputation consisted
of Shri K, P, Srivastava, Vice~
President, Lala N, Prasad,
General Secretary and Shri J.P.
Verma, . 8 member of the
Executive, Two memoranda
were submitted to the
Chairman., One was & letter
from our President containing
our Association’s views on the
proposed Terms and conditions
of Appointment and categoris-
ation. The second was from the
General Secretary concerning
routine administration.

The Chairman discussed
the memoranda  point by point
and our deputationists came
away with certain impressions

sbout the Chairman’s reactions

to our representations. A letter

was sent to him  seeking
confirmation of  the points
discussed. This letter and

Mr. Vora’s reply are printed
in this issue. |
The Association’s represente
ations have been taken into con-
si'demtiouw,and the - revised
Terms and Conditions have been
now circulated by Mr. Raj-
Gopalan, copies of which haye
been sent to our President by
Mr. V. H. Vora with his
forwarding letter no, DD/VHY

5th Dec. 1957, which

dated
i also printed here

18

Categorisation and Terms
From |
Shri S. L. Roy, M. A,
President, All India
Insurance Salaried Feild
Workers’ Association,
Devendra Nath Das Lane,
Patna —4.
To
Shri G. R. Kamat, I. C. S..
Chairman, Life Insuranc
Corporatioa of India.
Patna, the 14th November,
1957,
Dear Sir,

With reference to Mr. Vora's
lettér No, DD [VHV dated 4th
Oct. 1957 forwarding Spegimen
copies of the terms and condi-
tions of service and categarisa-
tion and your printed circular
letter dated 80.9.57 I begto
submit the following as the
considered of my
Association.

Re: Categorisation 1. Fitiing
in of existing workers.

General Remarks—There were
two kinds of Salaried Field
Workers under the,
Sector, viz.,

opinion

Private

(1) Those who mainly re-
cruited and supervised the work
of Inspectors and only rarely
a few direct agents.

(2) Those whose work was

to get business through agents
only.

Therefore, in fitting in, the
. two categories should be treated
on different bases.

. As regards no, (1) above,

these men should be subjected .

fma theory test and then put
into po.si_t‘ions of Supervisory
wor, Many will be fit for the
A.BM. (Development) position.
. Many again can be ‘utilised by
‘*cing them as ‘Field Superin-

tendents one for each District,
to supervise, guide and inspire
the Inspectors in each district.

This will decrease procura-
tion cost for the Corporation.
At present, the Corporation
rules require tours by Branch
Managers. But the Branch
Manager’s administrative fune-
tions are so multifarious that
they can hardly undertake
tours:if they have to maintain
efficiency of service both as
regards service to policy
holders as well as service to
Field workers. As their travel-
ling allowances are high, the
expense will be curtailed by

transferring  touring  duties
to s class of Supervisory
Inspecters.,

As regards (2) above

There are probably 53000
Salaried Field Workers of the
2nd, ¢ategory under the Corpo-
ration at present, Assuming
(as data is not available) that
Rs. 250 /- per month is the
average cost on the entire cadre,
the monthly cost to the Corpo-
ration would be B5000X250=
Rs. 1,250,000. This works out to
12,50,000 X 12=Rs. 150,00,000 —
1 crore & 50 lakhs annually.
The Corporation’s present
‘annual total premium income
is presumed to be Rs, 85 crores,
then the total over-all cost on
the Fieid Workers should be
2,1%. As the total over-all
expense ratio can be presumed
to be around 28%, this ecer-
tainlyis not excessive co mpared
with the incidence of coston
this item® of expenditure under
the private sector. Probably
it is the same as before. If so,
the question of terminating
anyone’s service does not
arise

There is another reason why
there can be no . question of
terminating, the services of
any one at preseat. It is
this: '

The Corporation wants life
insurance to reach every
income-group in India for which
it is_prepared to issue policies
of Rs. 250 |- also. Such policies
are largely to be found in rural

areas and in every town—
pot in industrial  areas
only. The ‘Janata = Policy’
was & catchphrase and
misconceived  organisationally
when it was sought to be
restricted to industrial areas,

as thesse arcas are already
worked by a rival scheme
known as “‘Employees’ State
Insurance Scheme”.

The Corporation  should
direct its-attention for its
“Janata™ policy on the indivi-
dual lower class wage-earners in
towns and villages.

If they do it then India will
require more than 10,000 Inspec-
tors.

All Inspectors now in the
Corporation’s service may be
described as ¢Skilled Workers™

in-as-much as theyhave beenin

‘the.line for years and = have
adopted it as their life’s profes-
sion. It is astonishing that
where the demand is bound in
the near future to be for larger
number of workers, the Corpora-
tion should be thinkingin terms
of decreasing the pumber by

throwing some out of employ-

ment on a wrong and  mis-
conceived basis of assessing the

value of their work. '

2. The assessment is wrong
because. "

(1) 1st September 1956 to
80th September 1957 has’ been
taken as the period for produc-
tion assessment,

This is absolutely wrong and
unfair and therefore may be
described as a dishonest basis,

There was total chaos in the
entire administrativé sector of
the Corporation from 1st
September 1956 to 80th  May
1957, Itwas oonly from June
that Inspectors began to get
regular supplies of forms, pros.

pectuses etc. and in some cases

area allotments were made but
regular payments to agents
allocation of agents,
regular service to Policy holders
old and new have not yet been
brought up to the level that

obtained during the Private

Sector.
(2) Another production
assessment is  ‘‘first year's

premium income’’, which has
been fixed at “six times the
annual remuneration *,

The pre;nium income basis
was devised in India by
inefficient Managers who did
not understand the principles
of Insurance Field Organisation,
This is not done anywhere in
the world. 'This system has

given rise to evils that are
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detrimental to the  entire
business, viz., high lapse,

getting new businessby making
old policies paid up, purchasing
business by rebates ete., non-
creation of a professional class
of agents by creating each
policy holder or his family
member an agent, influencing
business through corrupt Go-
verment. officers who took
agencies in somebody’s names.

The same corruptions are
still going on and will go on as
long as this basis is adhered to.

The Insurance Industry is
based on the Law of averages
and that law  should be the
basis in the Organisation Sector
as well. Oriental, under Jones,
Macpherson and Sutherland
knew this and based their orga-
nisstion on that theory. Each
lakh of genuine business pro-
duces an average, amount of
premium. An inspector, starting
on a clean slate without existing
agents, was asked to produce
glakhs) No premium-income
was insisted on. The = three
lakhs consist of policies under
different tables, If only short
term endowment policies are
issued  the premium income
will be higher, If the majority
of policies are Life pollcies, the
total premium will be less. In
respect of bonafide policies from

the profit earning point of
view Life policies are more
desirable than endowment
policies. In order to attract
more life policies British Com-
panies used to pay 2 higher
. rate of commission on Life

policies and less on endowment
policies, least on very short
term policies.

This aspect of the business
was unknown to our Managers
and our Actuaries pald
heed to it though any actuarial
text book wiil say this,

no

Again, in the very first
year only 2/srd  of  the
annual premium is collected

it it is genuine business, Taking
5000 as the annual premium
on one lakh, the collection
would be Rs. 8200, because
more endowment policies are
sold in this country., In the
second year, the balance of
the previous year’s business
together with the income on
that year’s new business would
give an average of Rs. 5000
premium income per lakh,

TRANSACTIONS

But this calculation does
not apply at present. I
have before me the Indian
Insurance Year Book for 1954
giving 1958 figures, From
page 8 we find New Business
was 154 crores, From page 10
we find Firt Year's collection
as Rs. 7,18 lakhs which gives
Rs, 2100 only collection
per lakh.

It may be that in 1956,
the average collection probably
was Rs. 2800,

Therefore Rs. 4000/— as
the average collection per year
on absolutely new business is
wrong and because it is im-
practical is dishonest.

1t must also be remembered
that the inspectors who have
been uprooted from  their
areas, who have been deprived
of their old workers can not
produce on the basis of
premium income proposed by
the Corporation. The More
so because normal procedure
started only from June and
can not be said to have been
fully in action even now.

90 per cent of Inspectors
are functioning on a _ clean
slate, Fitting in should be
done only when_

(1) Full servicing of 'policies,
is goingon.

(2) Opportunities of rebating
are eliminated.

(8) Agency allocations and
area allocations are fair
and just,

(4) First year be calculated as
12 months from June 1937
to May 1858 and even
then on the basis of
Rs, 2800/- per lakh as
first year’s collection,

Therefore, in the opinion
of my Association, fitting in
is unjustified at this time and
on the basis proposed by the
Corporation,

A welfare State nationalises
its industry not to run it on
the Profit motive but runs it
on solvency basis, giving the
advantage of profit to clients
and workers. .

II. RE: APPOINTMENT

LETTER (TERMS AND
CONDITIONS) CLAUSE 1.

Designation .
What is the intention
behind the wuse of ‘Field

Officers’’ as designation ? Are
Inspectors alone “Field
Officers and not the A B.Ms’

Development, A.D,Ms’ Develop-
ment and Branch Managers}

Why not have “Inspector”?

CLAUSE 2.
* Pay 8cale.

In the thirties, the Oriental
started men on Rs, 150per
month, when the world finan-
cial crisis. had made living
cheapest.

Now, when living index is
450 compared with 1939 and
when Dearness allowance has been
introduced to compensate for
high prices, is it the duty of
a welfare State to reduce the
basie, initial salary?

The initial salary must be
Rs. 150/-

There should be a clear
understanding that on reach-
ing the basic grade-pay of
A.BM’s, the Inspector, if
otherwise fit, shall be eligible
for promotion as such,

CLAUSE 8.
Conveyance Allowance.

There should be no
difference between urban and
rural areas, Io rural areas the
cost of conveyance is higher,
India is ill served in means
of Transportation, The Duars
area of Jalpaeguri, the coastal
and hill arcas of Orissa, the
Kosi Valley area of North
Bihar and similar areas have
no cheap means of Transport,

Do the great medicine
firms who send representatives
to each village with a medical
practitioner have to pay a
lower rate of conveyance
alldwance to  its rural aree
commercial Travellers?

The minimum population
of 1 lakh for a city in ~ order
to call it urban is fantastic.

Towns in the Eastern
Zone will all be considered as
Rural then. '

This entire clause is framed
by an unbusinesslike mind.

CLAUSE 4.

Other Service Conditions

(b) Why should service
be calulated from 1958 ? For
those whose services were
transferred from the Insurers,
their service period should
begin from ' their date of
service with the Insurer.

This condition of the
Corporation shows a pettifog-
ging mind, ill associated with.,
a great industry. re

(d) and (e} Sub-paras (d)
and (e) are other instances
of pettifoggishness,

No labour legislation a
Lebour Tribunal will suppo :

these conditions,

As regards (d) the gratuity
should be for every year’s
service counting from the
date of confirmation by his

employer in the private
sector,
As regards (e) we want

that gratuity should be paid
after 10 year’s service to all
eXcept where the

service is
terminated for fraud or
embezzlement established
after due enquiry.
CLAUSE 6,

Allocation of areas

(a) ‘‘Business potentiality:
of 10 lakhs” is an absurd
proposition, The potentiality
of a field depends on the
ability ‘of the worker. The
Corporation is to discover
the potentiality of the area
and place Inspectors capable
of working that area, For a
person in -the scale of Rs, 150

pay,  the area allocated
should be on 8 lakhs basis.
As there  are

men getting:
different salaries are as should
be created according to potentia-
lities to fit in the existing
men,

This entire clause has been
framed by persons who donot
understand how an  area
becomes productive and why,

.(d') Many present day
Divisional Managers and
A.D.M’s have been known to

be un.just, go by personal
animosities, favour men

belonging to the insurer with
whom they had worked.

CLAUSE 7.
Increments.
(c) In the words “not
upto an adequate standard”,

the “adequate  standard’
should be made clear,

-
CLAUSE 9.

Penalties and Termination of
service.

(b) This is ultra vires
section 811(2) of the Constitu-
tion of India and should be
amended accordingly.

Yours faithfully,

—(8d.) S. L. Roy
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MEMORANDUM

Submitted to Shri C.R.

mat, I.C.S., Chairman, L.I.C.
of India on Divisional Issues
concerning the Inspectors under
Muzaffarpur Division,

From
Shri Lala N. Prasad, B.A,,

General Secretary,

All India Insurance Salaried
Field Workers’ Association,
Motijhil, Muzaffarpur.

To

Shri G. R. Kamat, I.C.S.,
Chairman, Life Insurance

Corporation of India,

i Dear Sir,

I place before
tollowing points concerning our
members, salaried Field Workers,
under Muzaffarpur
with a request to
grievance

working
Division
kindly redress their
at an early date.

While the Corporation claims
to judge their work for catego.ri-
sation, it has so far ignored its
duties and obligations to create
conditions for production, such

as—

1. Acknowledgement of pro-
posals are not being sent to the
party, Agent, and Inspector,

2. Reminders for the Accep-
tance of Proposals are not being
sent by the Branch Officers to
the Divisional Office at regular
intervals.

8. Reminders for Completion
of Pending accepted Proposals
are not being issued to the
Party, Agent and Inspector.

4. Proposals submitted with
the Unit offices as well as the
Corporation at the initial stage
are still lying pending.

5, Premium Notices, Lapse
Notices and Premium Receipts

e not beingsent to the Party,
@ent and Inspector.

6. Abnormal delay in the
adjustment ef First Year’s
subsequent premium causes non-
preparation of the Commission
Bills which tells much upon the
reputation and the area of the
Inspector.

you the-
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7. Appointment letters of
the Agents are not beingissued
even on receipt of their License
from the Controller of Insurance
by the Branch Offices.

8. Circulars regarding Deve-
lopment are pot being issued
properly and regularly to the
Field Workers,

9. Abnormal delay in issue
of Policy Bonds.

10, Abnormal delay in settle-
ment of claims.

11. The foregoing difficulties
experienced by our members are
mainly due to the fact that no
step has been taken so far by
the authorities to equip the
offices under the Division with
sufficient Office staff and the
requisite Machine specially
‘ADREMA’ which is available
with all other Divisions under
the Eastern Zone.

As such my Assogiation is of

opinion that

i, Trained Staff should im-
mediately_ be transferred from

“the different Unit Offices of

Bihar, who belong to North and
wish to come here.

ii, Inspectors having office
experience should be suitably
absorbed in the office, if he
desires to join office.

iii. ADREMA Machine should
immediately be provided to this
Divisional Office.

12. Existing Agents are
highly dis-satisfied and do not
like to cooperate with the
Inspectors because they are not
being paid regularly and timely
their First Year's or Renewal
Cominission by their respective
Units too. This has been re-
tarding the production of
business to a great extent,

18. No service is being
rendered by the Corporation ta
old Policy-holders. Notices are
not issued, Letters are not
replied punctually, Premiums
are not adjusted timely. Even
no information has been given to
the policyholders as to where
premiums are to be deposited
or remitted. Iuspectors have
lost confidence of the old policy-
holders who are an important

source of new business. Cor-

poration’s inefficiency in this
respect is retarding production.
14. Unlike Capital towns as
for example Calcutta, Bombay
ete. Inspectors here are to work
in rural areas where there is no
conveyance facilities, As such
our members feel great difficulties
while moving in the scorching
heat of the Summer (April to
July) and in flooded areas during
the Monsoon
September),

(August to

In this connection, our Asso-
ciation is of opinion that
i. Each District Head quarter

should be provided .with one

staff Car to help the Inspectors
exploring the rural areas.

ii. A suitable allowance
should be sanctioned to the
Inspectors who are totally
deprived of it.

15. Absence of Hindi litera-
ture causes great diffleulties,
which may kindly be supplied in
future,

In view of the fact that
whole of Bihar has been declar-
ed ‘‘Drought Area’, our Associa-
tion is of opinion that special
compensatory allowance to our
smembers of this state be sane-
tioned to this effect,

In view of the facts that
proper assignments distribution
of areas, acceptance of proposals
not put into effect tillnow, our
Association is of opinion that
the last date of Cateogorisation
must be pushed forward to the
81st May® 58, .

I have regretfully to inform
you that any extreme step
against our members without
mending its own inefficient
methods is likely to lead toa
situation which will create a
public outery both'in parlia-
ment and outside against
Nationalisation of the Industry.

I further inform you that
our Association will take such
legal action as it may be advised
to do if (Categorisation |is
ingistead upon and) dismissal is
made by the Corporation
against Law and Equity.

Yours faithfully,
(L. N. Prasad)
General Secretary

8

General Secretary’s Letter

REGISTERED A /D,

the 20th November 1957
Shri G. R. Kamat, 1.C.S,,
Chairman,
Dear Sir,

We beg to place on record
our appreciation of your sym-
pathetic attitude towards our
submissions made at the inter-
view you so kindly granted us

on the 14th November at
Muzaffarpur.
Before reporting to our

members the discussions we had

I wish to be certain that our

impressions are just as you -
meant. We wish to avoid

giving our members a wrong

interpretation of what  you

told us.

I therefore hope you will
please  confirm
correct.

if we are

1. That as regards the First
Year's collection per lakh, you:
have kept an open mind.

2, That you agree to keep
our designation as “Inspector”
and that there is ho bar to
Trade unionism.

8. That you have kept an
open mind as regard the mini-
mum salary of Inspectors.

4. That the Conveyance
allowance would be equal both
in urban and riral areas.

5. That in your opinion
Clause 9(b) of the service
conditions are not ultra vires
Sec. 311(2) of the Constitution
of India.

6. That the Staff Regula-

tions are not applicable to
Inspectors.

7. That you agreed to transfer
staff to Muzaffarpur Division
who wish to come here and that
you advised the Zonal Manager,
Eastern Zone to issue Circular

' to this effect.’

8, That as regards suitable
absorption of Inspectors having
office experience you have
.assured to go through indivi-
dual cases.

9. That you agreed to
provide one Staff Car to all
Branch Offices. '

10. That Inspectors will,
if they require, get an advance
of 80% of the purchase price
of Motor Cycle of Rs. 1000 /-.



B

11. That as regards
Special Compensatory Allow-
ance to our members of Bihar
on account of drought declared
in this State, you have kept an
open mind.

Yours faithfully,
(5d.) Lala Nagendra Prasad,
General Secretary

EXECUTIVE DIREC-
TOR’S REPLY

5th December 57,

Ref. DD [VHV/
The General Secretary,
A.LLS.F.W. Association,
Motijhil, Muzaffarpu.

Dear Sir,

We are in receipt of your
letter dated the 20th Nov.’57
addressed to our Chairman,
Shri G. R. Kamat, I. C, S, The
The Chairman has asked me to
reply you as unner

1. The Chairman only said
that he had noted your
Suggestions.

2. All that the Chairman
said was that in changing the

designation, it was far from
his mind to interfere with
Trade Union activities of

Salaried Field Workers.

8. The Chairman did not
say that he bad kept anopen
mind as regards the minimum

salary of Inspectors.

4. Your suggestion regard-
ing the Conveyance Allowance
has been noted.

5. In the Chairman’s
opinion, Clause 9(b) of the
Service Condition s not ultra-
vires of Section 311(2) of the
Constitution of India.

6. ‘The Staff Regulations
are not applicable to Inspectors
in their entirety.

7. The Chairmap had no
objeetion in regard to transfer
of staff to  Muzaffarpur
Division.

8. The Chairman said that
the Zonal Committee would
cousider the matter.

9, The Chairman did not
agree to provide One Staff Car
to all Br. Offices.
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10. The Chairman stated
that a Field Officer would get
an advance of 60% of the pur-
chase price of Motor Cycle.

11, The Chairman had
noted your request for Special
Compensatory Allowanee.

Yours faithfully,
Sd /- V. H. Vora
Executive Director,
VHYV [Tan

MR. VORA’S LETTER
Sth December, 1957,

Shri S. L, Roy, M.A_,
President,

All India Insurance Salaried
Field Workers’ Association,
Devendra Nath Das Lane,
Patna—4,

Dear Sir,

We are in receipt of your
memorandum submitted to our
Chairman, Shri G. R. Kamat,
I.C.S. We have considered the
views of your Association and
have pleasure to inform' you
that certain changes have been
made in the terms and condi-
tions of service of the Field
Officers and in the Categorizac
tion Scheme as per copies
enclosed. ]

Yours faithfully, :
V.H. VORA
Executive Director,

CASE OF R. N. MITRA
the 14th November, 1957
From :

Shri Lala N, Prasad,
General Secretary,
ALYLS.F.W, Association,
Motijhil, Muzaffarpur,

To

Shri G. R. Kamat, I.C.S.
Chairman, L.L.C. of India,
Camp: MUZAFFARPUR.
Dear Sir,

Re: Shri R. N. Mitra (Code
No. 108), Inspector under
Muzaffarpur Branch the
Corporation.

With reference to the above
Inspector, a member of our
Association, I beg to place
before you the following facts
which T hope will receive your
due consideration and his appeal
for restoration of the cut made
unjustly in his salary by his
ex-insurer, New India Assurance
Co., be restored to him.

You might be aware that
his services were wrongfully
terminated in March ’56, He

of

filed a complaint for wrongful
termination and for restoration
of the full salary before the
Labour Commissioner, Bihar.
In September'56, the Life
Tusurance Corporation of India
was made a party and at the
instance of the court the
Divisional Manager of Patna
who represented the L.I.C. of
India, suggested to compromise
the case,

While  the compromise
agreed to by him and by my
Assogiation (which was con-
ducting’ the case) was rein-
statment of service in the first
instance, the question of restor-
ation of Cut in salary made
in ’54 was not specifically
included in the terms of Com-
promise as the Divisional
Manager and Asstt. Divislonal
Manager (Dev.) of Patnaboth
assured him and the President
and the then Secretary of my
Association-Messrs S, L. Roy &
K. P. Srivastav-that the Cut
will be restored by official
action, 3

But regret to say that
since then no action hss been
taken. Even his file.in con-
nection with the ‘Law Suit
lies yet with the Divisional
Manager, Patna which ought
to havr beensent to the Divi-
sional Manager, Muzaffarpur
under whose jurisdiction lies
his original field of work,

By the way, his salary
before the Cut was Rs, 196 /-
(plus usual D. A.) which was
reduced to Rr. 120/- on which
basis he was reinstated,

But his submission is that
business done by his agents
were not credited to him;
several agents created by him
were made Inspectors to
whom his own agents were
attached and by so doing a
wrong picture was shown and
salary reduced.

I enclose a copy his letter
to Mr., B. K. Shah idated
19-8-54 on this question. Since
this letter includes his bysi.
ness figure only for the period
ending 1958: I give below: for
your ready reference, his figure
for the year ending ‘3¢ & '55
which stand admitted by the
Corporation in the referred

rs

Court as will be evident fby
going through the file lying
with the Divisional Manager,
Patna, P

1854—New  Business
12,091,900 /—First Y. P. I. Rg
48,000 /-

1955—New  Business Rs.
10,88.000 /—First Y. P.I. Rs.
88,570 /-

In the meanwhile I may
point out that he is being
paid only Rs. 120/- as basie
salary, the following Inspectors
who were his agents three
years ago. and were sgbse-
quently Inspsctors under  him
are getting higher salary than
him- :

Shri Thakur M. S, Singh
Shri G.C. Saha.

» R, N. Pandey,

»»  J. P. Srivastay,

Under the circumstances, I
have to request You to kindly
look into his file
and restore the. Cot in his
salary with the retrospective
effect at your
ence,

I trust my this appeal to
you for jastice will not go in
vain,

1,
2.
3.
4.

Yours faithfully,
On behalf of, A.I L. S. F, M.
Association, :
- ~"Sdj- L. N. P4, .
- General Secretary

RESOLUTIONS OF EXECU-
TIVE COMMITTEE 8.9.57

I. The issue of DAILY
OPERATION REGISTER was
diseussed and resolved that the
issue be placed in the mnext
general meeting of our Associa.
tion for the needful, *

2. The grievances of Sri
P.P, Mitra of Champaran raised
in his personal letter addressed
to Sri K.P Srivastav our ex.
General Secretary was placed
before the meeting and after
due discussion it was resolved
that Sri Mitra be kindly reques-
ted to submit hig detailed
grievances in black and white
officially on receipt of which
heccessary action will be taken
by us.

8. Reviewed' the pitiable
plight of our members under
Muzaffarpur Division on going
through  the correspondences
between our Muzaffarpur Branch
Unit and the relative Branch
Office of the L.I-C. of Indig and
arrived at the conclusjon that
the Corporation authorities a
not paying any heed to t
grievances. Hence, it is resa
that the General Secre
should be advised to write
detail their grievances with
special reference to the short-
comings of the Muzaffarpur
Divisional Office as well as
Branch Offices under the Divi-
sion to the Chairman, LI.C, of
- India.

personally 'S

-

earliest convepi- °




Dec. 1957
Secrotary’s Letter To Muzaflarpur
; Branch.

Tbe 2nd September, 57,
Mr, J. Sahay,
- Branch Mnager,
Muzaffarpur,

Dear Sir,
Ref: Your letter
No. C589/581/57
dated 28, 6. 57

.

Our Association has taken
note of your above letter
addressed to our Muzaffarpur
Branch Committee. We think
-certain further clarification is
required on the Branch Com-
mittee representation to you
dated the 10th June 57,

1. In para. I of that
representation it was  stated
that as business introduced
sinee the 1st_Sept. *56 or before

4 are yet pending acceptaunce any

review without  consideration
of that business will be on
incomplete and false basis.
You have not in  your reply
touched this point.

2. You have yourself
admitted that allocation  of
unattached agents was done
verbally, We hope this verbal
allocation was according to the
instruction from the *’Central
Office. We have to point out,

bowever, that this  verbal
allocations have benefitted a
few undeservedly, You say

that these allocations will be
effective from 1-1-37. Kindly
let us know if this is the Central
Office advice and why Sept. to
Dec. 36 will be left out of
count !

8. Your reply to paras
of our Branch Committee re-
presentation regarding credit of
outside agents’  business is
vague, Ifan area is exclusively
given to an Inspector he is to
get credit of an outside agent’s
business. We are referring
particularly to business booked
by Mr. Ali Imam of Putna In
Muzaffarpur credit of which
was given to a  particular
Inspector who in no way helped
Mr. Ali Imam. Our Associa-
tion would be obliged to know
the principle on which this was
done.

4. You have not been
leased to give any reply to
ras 6 to 11 of the representa-
tion. Our Association takes
this opportunity to remind
L. I. C of India through you
by this letter that the Corpora-
tion has cerrain definite obliga-
tions to Iuspectors. Among
these are prompt issue of
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Policies, Premium  Receipts, Further. = Proposal Nos,
prompt attention to Loan 802381 and 8175381 submitted
applications and other commu-  with | the , Branch  office
nications from Polioy-holders, —Muzaffarpur . are awaiting

prompt payment of  Agents’
Commission, T. A, Bills of
Inspectors, prompt issue of

Agents’ Appointment Letters
and a host of similar  obliga-
tions, Qur Association is
definitely of opinion that
failure on the part of the Life
Insurance Corporation in ful-
filling the said  obligations,
legally, Estops the L. I.C,
from dismissing any one for
non-fulfilment of new business
quota, In taking step in this
direction i,e., discharge of
workers on the said grounds,
our Association will take up
the matter in court of Law.
We hope you will bring this to
the notice of your higher
authorities,

5, Our Association has
been surprised to  find that
while the conveyance allowances
of many Inspectors have been
inereased no such inerease has
been given to deserving cases
and our Association requests you
to scrutinise the case of every
Inspector under you for grant-
ing increase  in  conveyance
allowance and avoid discrimina-
tion in such matter.

Thanking you, -
Yours faithfully,
(Sd.) L. N. Prasap,
General Secretary,

Capy to:—Mr. G. R Kamat,
I.C.S.,Chairman, L.I.C, of India,
Bombay for information and
doing the needful,

Reports To President
Muzaffarpur,
11-5-57
Report No. 1,

Mr. Sagir Ahmed Agency
Code No.170628 (United India)
Corporation Serial No. 248381
writes from Chapra :—

¢I submitteqd three Proposals
with the United India unit in
the months of August 1956
which were duly accepted in
the 8rd week of August by the
United India. The 1st premium
wits deposited in the last week
of August 56, The Divisional
office has not issued the 1st
premium receipt so far, (May
'87).,  The Branch manager
has not taken steps for the
completion of the Proposals
No, 68000,68001 68002, unit
United India.

acceptance as neither the party
nor myself have received any
intimation  ‘regarding  the
acceptance of the proposals.”
Mr. B.P, Shukle writes
I submitted three Proposals
with the Branch office
Muzaffarpur in the month of
January. Prop. No. 988581 was
sent along with 1st premium.
The proposal was accepted
after three months in the
month of March. The accept-
ance advice has not been
received by me so far, The
party has also not received the
letter of acceptance. The Ins-
pector says the same has been
accepted ' as  he received
the acceptance advice in April,
The 1st premium receipt which
should have been issued along
with acceptance has not been
issued so far though the Branch
has been reminded, Other pro-
posals the Inspector insforms
have been accepted ‘for which
no advice has been received by
me. The Branch has been
reminded to no effect.”

The Commissioner of Tirhut,

insured through Mr, Ali Imam
of Patna, The credit of the
.business was given by D.M,
to a favorite Inspector to help
him in categorisation. The
case should have been direct
business,

The Branch office is playing
a nasty game so far the

attachment. .of . sgents . is
; concerned. No: list; aof _the
attachment, of agents has ,_chn
prepared and handed over to
the Inspectors though most of
the agents have been attached
to the favourite Inspectors a
list of which has already been
sent to you, sometime backl,

Working agents of one
Inspector within the area of
the Branch are detached and
attached to another without
the least information to the
Inspector.

One of the agents of Sri
R.N. Mittra working at Hajipur
has now been attached to Sri
R.N, Prasad with effect from
1st January 1957. Mr. R, N,
Mitra has not been informed
of the change,

Similary an agent of Sri
K.P, Srivastava who was of
late working with him wrote
to him and wanted certain
information regarding some of
his Proposals.  On enquiry it
was learnt that the Proposal
oredit was given to some other
Inspector, It has been found
that Muzaffarpur Inspectors
are working with..an agent of
Sitamarhi - subdivision. Sita-
marhi subdivision’s Inspector
is working with Muzaffarpur -
agent, So there is no justice,
no principle, no equity, Most
of the orders of the Branch
Manager is verbal,

Your faithfully,
(5d.) K. P. Srivastava
Gen, Secretary.

REPORT NO. 2.

Dated 20-5-57

I give below the present emoluments of some of the
Inspectors working under Muzaffarpur Branch of the Corporation

with the expectation of their

business as mentioned in the

Provisional .letter of their appointment received recently.

Name Present Salary
S,P.Varma  Pat Rs. 200/-
(Hindsthan) D.A, 25/-
Car All, 100/
R.N.Mita Pay 120/-
.(New India) D.A. 75)-
Con. All, 50/-
Jamuna Pd, Pay 125/-
(Hindthan) D,A. 25/-
Con. 30-
RXK.Pd. Pay 280/-
(Rly. Co-op.) D.A. Nil
C.A. Nil,
S.N. prasad Pay 100/-
(Bharat) D.A. Nil
C:A. Nil
AXK.Ghosh  Satary 150/ -

(Bombay Life)Cons. T.A. 75/-
(Likely to be re-
stored)

Previous Quota, Present Quota

6 lacs, 8 lacs with
w . Premium 382,000/

4 laos 8 lacs

with P.1, with P.I,

14,000/- 20,000 /-

8} lacs, 5 lacs
20,000 /- P.I,

15 lacs. 8 lacs
24,000/ P.1,

2 lacs 8 lacs

6,000 /- +12,000/- P:I.
4 lacs

8 lacs
' 16,000/- P.I,
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R.N. Pandey Salary 1000 /- 8 lacs
(New Indis) D.A. 75/ 10,000 -
Hajipur. Con. All,-50/-
R.L.Srivastava Salary 150-/- 2% lacs
(New Asiatic) Con. 50/-
L. Thakur Salary 100 /-
(Ruby)
H.P.Varna Salary 100/- 2 lacs
(New Asiatic) Conv, 50/
K.S.Goswami Salary 150 /- 4 lacs
National) D.A, 25/-
C.A. 25/-
J.P. Varma Salary 195/- 12,000/
(Bharat) D.A. 45/ P.I,
Con. 75/-
K.P, Srivastva Salary 160 /- 8 lacs
(United India) D. A. Nil 12,000/~
* H.P. Sinha  Salary 175/ 7 lacss
(Oriental) D. A 70/8)-
Car All. 175/-
Thakur M. S, Salary 150/- 4 lacs

Singh D. A. 88/-
(New India) Conv. All 100/-

TRANSACTIONS Dec. 1957

6 lacs Auditors «« Sri S, L. Dass .. Laheriasarai, Darbhanga.
24,000/ sy Shambhu Do.
(With two of the Saran.

best agents of
Oriental.}
4 lacs
16,000 /-
8 lacs
12,000 /-
8 lacs
12,000/
5 lacs
20,000 /-

8 lacs
24,000/ -

5 lacs
20,000 /-
10 lacs
40,000/~
7 lacs

28,000/-

A list of the agents attached to the Inspectors has not

been given to the Inspectors as yet,

According to the letter of the appointment the area of
operation of the Inspectors at Muzaffarpur is the Sadar Sub-
division an Hajipur and Sitamarhi, Inspectors are to confine

their activities in their respective Sub-divisions,
Managar has verbally asked the Inspectors to confine their ¢

activities to a particular Thana,

There are about 16 Inspectors at Muzaffarpur., 8 at

Sitamarhi and 2 at Hajipur.

The Branch

Mr. S. N, Sahai of Empire and Mr. H. P. Sinha or Oriental
- have been allowed to operate in the Sub-division of Sitamarhi

also,

Data of a few Inspectors could not be had. They have

not cared to send me the details.

Yours faithfully,

(sd.).

K, P, SRIVASTAVA

General Secretary.

List of the Office-Bearers and Executive Members

For 1957-58.
DESIGNATION. NAME,
Pregident Sri S,L.Roy, M.A,

Vice-Presidents .. » S.B. Chanda..

+» D. N. Tiwary

ss Jo P.  Verma

+s K. P, Srivastav
General Secretary » Lala N, Pd.,
“B.A,

Org. Secretary .. »» K. N. Sinha..

Asstt. Secretaries ., B, Dutt

+s R. N. Mitra ..

Treasurer e

ADDRESS.

Devendra Nath Das
Lane Patna—i4,

128 /28, Hazra Road,
Suite No. 8, Caleutta—
26.

D5 /468, Tripura Bhai-
ravi, Varanasi,

Bara Lane, Kalyani
Chowk, Muzaffarpur,
Mukherji Seminary
Road, Muzafiarpur,
Motijhil; Muzaffarpur,

New Area, Jakkanpur,

Patna-1,
Mal.endru, Patna—4,
Amgola, Orient Club,
Muzaffarpur,

»lK. P.|{Karan. Motijhil, Muzaffarpur,

Executive Members

,» Hiren Roy ..

,,» Kali Ghosh ..

»s 1. B. Sengupta

10E, Seven Tan
Lane, Caleatta—80,
. 5/58, Surya Nagar,
Calcutta—40, :
18, Vaishnay Para, 1st
Bye Lane, P. 0. Ram-
kristopur, Howrah,'

» S.N. Pathak 14/99 Terinim, Vara.

»» D:R. Chaddha

nasi,
C/o Indraprastha Tra=-
ders, Kashmiri Gate,

Delhi.

»s P. K, Kunte.. 88, Caddel Road,

Bombay-28,-
5 »s A. K., Ananta- 87-88, Silver Jubilee
krishna.  Park Road, Banga-

lore—2. .

s» M. H, Desh- Tonga Stand Road,
. pande.  Dharampeth, Nagpnr,
s5» R.N. Bangale Buti Plots, Bandera

Road, Amraoti.

»» S. N. Pandey C/o M/s United Trao-

tors, Golghsar, Gorakh~-

pur,
s» 8. D, Singh .. 10/414, Khalasi Lines,
Kanpur,
sy J. M. Guha .. ¥em Kutir, ‘L’ Road,
Jamshedpur.
sy H. P, Verma.. Chapra.
sy P. P, Mitra .. Champaran,
s S. A, Hussain Noormahal, Bhopal, :
s S. P, Verma .. " Maripur, Muzaffarpur.,
s T. Prasad .+ Kalambagh Road.
Muzaffarpur,
- s J. R, Khosla ., Katihar, Purnea.
Ourselves
Our Association was regis= and quota’ basis without .
tered as a Trade Union in  objection and were mostly
1958 t carry on agitation afraid to join Trade Union
against  the Private Sector organisation, Only the Ins-
authorities who gave no  pectors of Hindusthan' Co-
security to  Inspectors., In  operative had formed an
the  first issue .of the Association to fight the
*““Transaction” were published  methods of organisation and
our 15 point demands, the deceitful practices intro-
In 1954, duced by the D, N, Mitra-

our President
came to know that Nationalisa-
tion of Insurance had been
decided by our Govt, They

sent the Controller of Insu- '

ranc to New Zealand and
France to study at first
hand  this subject. At our

Presidents’ suggestion a con-
ference was held in Calcutta
to welcome Nationalisation,
This was in October 1955,
Nobody  then knew that
“Nationalisation” was . 50
near, The Capitalists sent
their men to  oppose the
resolution and to break up
the Conference if they failed
to do so. But the rasolution
was carried nem com. '

Before 1956, Inspectors
Zenerally saccepted the *“Cost

cum Bankin Roy administra-
tion, The entire Hindusthan
Organisation under the lead of
Shri S, B, Chandra joined our
Association, In Calcutta Mr.
I.B. Sen Gupta  worked
hard for the Association
resulting in the great demon-
stration of 1st Sept. 1956
and the agitation  which
induced the Corporation to
take back the Pro-rata’
Ingpectors discharged on 8ls

August, !

That was the first succes:
of Collective efforts, ;

Three other trade Unions

were registered in Indin in.
1956 —in Kerala, in Mjysore
and in Orissa, These with

ours are the four registered

(1.
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Dec. ’57

Trade Unions.
Association

If one United
is not formed as
ecided in Bangalore, a federa-
jon of these four Trade
nions and others, if there be
any, is the possible course.
But our Association must be
satisfied that the
resolutions, taken by a really
a]l India
are definitely over—ridden by

Bangalore
representative body,

a conference equally represen-
tative,
The

advised to give heed to
Rajyapal Shri V.V, Giri’s

suggestion to ‘‘joint

Government will be
well

form
standizg machinery of L.I.C,
officers and rcpresentatives of
registered  Trade Unions.”” The
Union Labour Ministry is not
acting wisely in ignoring the

Trade Union activity of an

" educated and intelligent class

of labour, who can  influence

vote of elections,

Our Association did not
formulate any  Charter of
Demsands. We thought that

such action would be inconsis-
tent with our “demand” for
We ~waijted
for the Government to come
out with their terms of appoint-
ment. Why should we presume
that our “national’’ Government
that is talking of
pattern and higher standard of
living would be unjust towards

nationalisation,

socjalistic

ug ? We concentrated on two
vital issues—Security of Service

and old age provision,

We are happy to note that
under the Chairmanship of a
right-thinking,  level-headed
leader like Mr. Kamat both
have been rtecognised in the

terms and conditions of service.

How “demands’’” thought-
sly made do harm to the
use of workers is illustrated

by the minimum pay scale of
Rs, 125/-. This is because most
associations who
s'demands’’ suggested 125/- as
the minimum salary,

made

This should be a warning
to Mr. I, B, Sen Gupta of

TRANSACTION

The L.I.C. Investment
Scandal

Calcutta who violated organisa-
tional discipline and placed a
¢“Demand’’ in the hands of
authorities simply because the

Esastern Zonal Federation was

so doing. ’

Our Association is of the
that the Revised
and Conditions

opinion
Terms are

acceptahle.

We have to announce that
our President who has been in
ill-health for the last, one year
wants to retire leaving the
leadership to Inspectors them-
selves as he believes that what
he was striving for since 1958
has been now achieved, thanks
to Mr. Kamat, But it is
regretted that the unity th:‘;t
was created in Bangalore has
by
patties and many State and
Divisional

been broken interested

Associations have
not understood the danger to
the interests of the Inspectors
by the divjsion in their ranks,
Our Association has never
had eny communication from
the so-called “National Federa-
tion”, The of
which Associations is it a
*‘Federation”? And who knows
about its “Constitution” #

question is

Shri Feroze Gandhi, M. P.,
the
elected him by
bringing to light the
cusable racket

has

people who

eminently served
inex-
financial in-
dulged in by those who. were
charged with the investment of

Life Insurance Funds,

During 1930-81 World Eco-
nomi¢ Slump, Sun Life of
Canada lost § million dollars
invested in industrial shares,
That has taught the world
that iostitutional
must keep clear of industrial

investment

shares—however profitable, Sun
Life made honest investment,
But the L, I. C. authority
of
appears to have sclected the

in char.ge investment
Mudhra Shares for speculation
only’ and  probably for some
consideration. Two conclusions
only face us: (1) He does not
understand Life office invest-
ment, he was ignorant, This is
hard to believe ; {2) He did it
for personal gain., This s
more likely,

7

Let us wait for the results

of the official Enquiry. What-
ever it may be, T, T.
Krishnamachari  should be

packed off the Cabinet and with
him the Managing Director in
charge of Investment must be
all his

gratuities, if mot his pension.

dismissed and lose

In the case of Inspectors
the authorities .

laid down :

Corporation

%9, PENALTIES AND TER-
MINATION OF SERVICE:

(8) In case of unsatis-
Sactory performaonce of duties or
if a field officer shows negli-
gence in his work or is guilty
of misconduct.........,.his
remuneration may be reduced
or hig services may be.‘ dis-
pensed with..ov.vieeviiaass”

Shri Feroze Ganhi & Shri
Sadhan Gupta are requested to
We wait to
see how Nehru cabinet deals
with TTK and with the
Investment Managing Director.

note the above.

The Future Of The
Association

A letter from our President
Our Association’s constitu-
type
followring to some extent the

tionis of a  unitary

constitution of the Congress,
At Bangalorg,.i 3 decided
that Iﬁspect r have one

Association for'all Ingdiae ¢ Th
‘ cm‘mg or:a __?ﬁug_n’_l‘ e
astern. Long o {_ioute_dq
Bangalore reqolixtior‘lﬁ t is
strange.ihat«somer 'Insgegt.dfs
in other parts have aécepted
the unconstitutional move of
the so-called Eastern Zonal
Federation,

At Nagpur and at Delhi in
1956 one Mr. P. K, Sikder
became prominent. He tried
to break the unity . of the
AIISFWA. He was able to
create a division . in Caleutta
betweeh Mr. S. B. Chanda and |
Mr.1.B. Sen Gupta, At
Bangalore, Mr. G. S, Vaish
proposed his name as President
of ATISFWA, He refused to
withdraw his proposal, Mr.

Sikder had to withdraw when
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he realised the
bouse.

This Mr.  Sikder
rewarded with a safe job by
the authorities of
Calcutta soon after Bangalore.
He is no longer heard of as a
fighter for the cause of Inspec-
tors,

1 hope there was no connec-
tion between his actions and

sense of the

was

Zonal

. his appointment.

This Mr. Sikder borrowed
about Rs. 40/- from a poor
Inspector of Delhi promising
to return it. This
December 1956. He has not done

was in

TRANSCATION

should beware of such leaders,

“The Bangalore way id the
only way to safeguard the in-
terests The
Bangalore Constitution, lLow-

of Inspectors.

ever, was framed by non-ex-
perts, It was unwieldy and

was not fit for Indian condi-

tions,
The  Central Executive
should be small, like the

Congress Working Committee.

In future the Divisional
and Branch Committees must
be strengthened. It will be
their function to keep watch

on the Divisional and Branch

L)
meanminded and shortsighted,
It will require however
strong-minded  Inspectors .to
carry on Associations at Branch
Those

and Divisional levels.

'who visit the houses of DM’s,

ADM's and BM’s at night to
get agents alloted to them or
allowances increased and then
shout “Inqlab Zindabad” in
the Muslim Institute Hall, are
not the persons who will serve
the Inspectors.

so-called ¢‘National
men have been

The
Federation”’
threatening direct action to the
authorities. But when Mr. G.R.

Dec. 'a7.,

agents to subscribe for a dinner
party to Mr, Kamat and each
pushed the other in order t
stand near Mr, Kamat to b
With  thi
mentality of boot-lickers, no

photographed.

Community service is possible,

The AIISFWA men have
refrained from being photo-
graphed with top-men of the
corporation until appointment
terms are finalised.

Inspectors must realise that
eternal vigilance is the price of
security. “Socialistic pattern”

is a slogan, bereaucratic despo-

jt-though our President reques-  authorities. Experience shows Kamat was at Patns, the g, ang snobbery are the
ted him to do so. tha§ officers at these levels are members of Eastern Zonal actualities in Congress adminis- A
In future, Inspectors generally ‘- more inefficient, Federation competed with' the tration, —S. L. Roy
( -
T 3
Published by Sri-S. L-Roy, D. N. Das Lane, Patna—4 and Printed‘at Free Press (Private) L

.

_.‘,  SSNEURY, AEY -.rw{qu,y oy SOOI e 4 4

% . V) o W

1804-Y008

td., Patna, -
4

io iy A o 9% o
i ek ¢ r LG R N S e i e _,-.-.H«hfr !
T A ARG, P, SR 1 04l Ty
G
S
)
'
-
it
. o - *

2

- frvyig)

YNdyv4vzaa

X o P2 B it 2 x §
¥ ».‘.1_:5’"1_.1‘3;‘»_., ‘ CUPRERE Y B B R S el




For Members only

TRANSACTIONS

of the
ALL IINDA

INSURANCE SALARIED FIELD WORKERS’

ASSOCIATION
(Registered No 63/ under the Trade Union Act.)

Number Price . Four Annas only February
Nine, 1958.
OURSELVIEES new agents in new areas,

Categorisation of Field
workers is essential as
withont it the future status
and position of workers
remain uncertain, The
L. I C. has Dbeen
burdened with different
kinds of appointment
letters of the private
Companies, A common
system has to be evolved
out of it. In doing so let
us expect that the Govt.
and the Corporation will
try to be just and fair.
Two principles
have been conceded--
security of service and
old age provision,

main

Let us see how cate-
gorisation s made.
Before it is done the talk
ot non co-operation is
unfair and ill-conceived.
If glaring

injustice

instances of
shown

then
the time will come for a

of

are

in categorisation,
programme active
struggle

‘The fear of injustice

is not groundless. We
know that many Divi
sional Managers and
Branch Managers are
inefficient, partial and
prone to nepotism,

In categorising the
Corporation will have

to remember that many
persons were allotted a
large number of active &
productive agents while
many had to create new
agents. Many Inspectors
lost their urea of opera-
tion, They had o create

Suppose an Inspector who
was allowed to retain his
own agents in his own
area and was allowed fur-
ther productive agents
produced 10 Lakhs. Ano-
ther, uprooted f{rom his
area, creating new agents,
produced 5 Lakhs. Comm-
onsense suggests that the
second man is of equal
calibre with the first and
should be categorised in
the same grade, We trust
the Corporation authori-
ties will not ignove this
point.

TIHE CHAGILA
INQUIRY.

The Chagla Enquiry
shows that there hasbeen
corruption in high places.
The Finance Minister
has been unpatriotic and
has brought
to Nationalisation.
Geeta

discredit
The
e i 4
pracls » g ayIat aan”
It is natural for D. M,
A.D. M.s and B. M.s,
to imitate their bosses
and practice corruption,
nepotism and deceit. It
is no wonder that men
who are intent on lining
their own pockets will
fix Rs, 125 only as the
basic salary of the real
producers-the Inspectors.
The Govt, order says that
in respect of leave, reti-
rement, the rules regard-
ing class I officers will
apply to ‘Field Officers’.
Mr. Kaul when issuing
his blue-print forgot en-
tirely the basic salary

Says ;—

of class I officers under
the Govt. of India. Per-
haps the motive is to
prevent “Field Offiecrs”
from forming Associa-
tions & Trade Unions.

In the interest of
“Policy holders’ let us
hope Nehru Govt. will
be able to overhaul
Higher Executive perso-
nnel of the Corporation
in order to save the
face of Nationalisation.
Persons like Vaidyana-
than who obey bosses
against truth & duty
are not needed in a
nationalised Indusiry.

NEWS,

Sri  Ashok Mehta,
M. P. was entertained
to a dinner by our Presi-
dent Sri S. L. Roy on
the grd February 58 at
Muzaffarpur along with
the local members of the
Executive Committee
RESOLUTIONS
OF THE EXEC. COMMITTEE

Dated, 24-1-57,

1., Resolved that Cha-
pra Branch Resolution
No. t reading:—

*“From Circular No.
DVZ/SNB dated Septem-
ber 5, ’57 of the Calcutta
Zone it appears that the
authorities of the S. E.
Rly. & E. Rly. atCalcutta
have agreed to permit
recruitment of agents
from amongst their emp-
loyees to work as Insce
Agents. This Committee
suggests our Central Co-
mmittee to request the
authorities to consider
the following points in
this connection:-

(i) Whether employ-
ment of Govt, servant
as Insurance Agents will
obstruct the development
of Insurence Agency as a
profession.

(ii) If employees of,Lhe

Jetary was

two Rlys are allowed to
work as Agents why
should not the same pri-
vilage be granted to em-
ployees of other Railway
Zones ?

(iii) If Railway emplo-
yees are allowed to work
as Insurance Agents why
should other Govt. em-
ployees be not permitted
todoso 1”
was adopted in to-to and
the Genl.Secy.was autho-
rised to communicate
with the Corporation
authorities to seek their
opinion on these points.
2, Resolved that Cha.
pra Brauch Resoluttion
No. 2 reading:—

“Unlike Capital towns

c. g, Calcutta, Bombay
etc,, Inspectors here are
to work in rural areas
where there is no con.
veyance facilities, As
such our members feel
a great difficulties while
moving in the schorch.
ing heat of the summer
and flooded areas during
the monsoon, Hence, this
Committee suggests our
Central Committee
l'CunSt

to
the authorities
to provide one staff car
1o help our members to
explere the rural areas.”
be forwarded by the Gen.
Secy. to the Corporation
authorities with request
to kindly implement the
same as early as possible
if the proposal is feasible.
4, The General Secre-
tary’s letter dated the
13th January ’'58 addre-
ssed to the D, M,, Mu-
zaffarpur regarding the
SALARY SAVINGS
SCHEME was conside-
red and the General Sec-
advised to
communicate with the
Chairman over the issue
on the lines discussed.

5. Resignation letter of

Sei T. Prasad as well
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as a letter dated the
12th January 58 addre-
ssed to the Generad Secre.
tary from Sri R. K, Bose,
Chapra both. were con-
sidered and resolved that
since Sri T. Prasud has
yet cleared off his
due subscription to the
Association, besides that
Sri Prasad has not given
any account of the sum
of Rs. 53/- received from
Sri Bosec as alleged in
his letter to the Asso-
ciation, the General Sec-
retary is advised to take
proper action by
ting a letter to Sri T.
Prasad to this effeet with
a request to comply the
same latest by the end
of the next month on
receipt of which action
will be taken by us.

not

wri-

G, Considered the revi.
sed Categorisation Sch-
eme. In the opinion of
this Association the qu-
ota fixation in Para g of
the revised Categorisa-
tion terms seem to be
contradictory and incon-
sistant with the Chair-
man’s Circular letter
dated the gpth Septem-
ber ’57 issued with the

original Categorisation
Scheme. This Associa-
tion thinks that the

Notes to the said Para
No. g heading “*QUOTA"
are calculated to elinii-
nate a large number of
workers. The minimum
quota Rs, 10,00 0/- as per
Note No. (i) contradicts
the quotas fixed under
(b) (1, of the said Para
and is mischeivous in int-
cnt and purpose and sho-
uld therefore be deleted.

Note No. {ii,; in which
the annual remuneration
include Dearness Allow-
ance, Conveyance Allow-
ance & Other allowances,
DEARNESS ALLOWANCE &
CONVEYANCE ALLOWANCE

TRANSACTIONS

should not be included in
annual remuneration,
DEARNESS ALLOWANCE is
a world accepted allow-
ance lor high prices by
every trade in the world
and it is temporary.
The principle is that
this is paid out of pro-
fits and no QUID PRO
QUO can be demanded
from workers for this
payment, Its inclusion
in  Insurance industry
for calculating expense
ratio is immoral and
unethical. CoONVEYANCE
ALLOWANCE is paid by
employers not for the
benefits of the workers
themselves but for the
benefit of the bussiness
itself, It is the expendit-
ure itemn fixed in amount
but neccessary for the
business. To include it
in the remuneration of
the workers can’t be
justiﬁcd either in law or
in ethics —

The General Secre-
tary is advised to send
a copy of this resolution
to the Chairman, L. I, C.
of India, Bombay.

+. Attention of the uni-
oN GovT. is drawn to the
repurcussions in the pub-
lic miud caused by the
revelation of the corrupt
investment administrati-
on of the L. I, C, of India,
The Field Officers have
to bear the brunt of pub-
lic criticism which is hu-
rled at them with inabu-
sive languages. The Offi-
cers of thie Central auth-
have not to face
this music, It is therefore
necessary that guilty
parties must be severely
punished before a single
Iospector (Field Officer)
is dismissed for non-fulfi-
liment of quotas,

ority

The General Secretary
is adviscd to send a copy
of this Resolution to the

Prime Minister of India
and theCongressPresident,

8. Resolved to form an
AD-HOC Muzaffarpur
Divisional - Cammittee
with the following Offi-
ce-bearers & the Execu-
tive Members to func-
tion until formation of
a proper Muzaffarpur
Divisional Committee
of our Associarion.

1, Sri M_ P. Srivastav-
President, 2. S1i Hardeo
Prasad Verma-Secretary,
3. Sri K. P. Srivastav,
4. Sri J. P.Verma, 5.
Sri L N. Prasad, «6. Sri
‘A. M. P, Sinha, %:8ri P.
P. Singh, 8. Sri S.L. Das
& g. Sri J. R. Khosla.

Resolutions of the
Executive COMMITTEE
Dated the 3rd Feb ’58,

t The Covernment of
India Order No. 53 (1)
Ins. (t)(57 dated the
30th December, 57 was
considered and resolved
that our President’s dra-
ft of a « letter to Mr. B.
K. Kaul be approved,

2. Considered the Divi-
sional Manager’s letter
to Inspectors requiring
them to report on duty
as Field Otficers.

Resolved that the Gen-
eral Secretary do write
to the D. M. on the lines
discussed in the meeling
under a copy to the Ex-
cccutive Director.

President’s Letter
To MINISTRY OF FINANCE
Re: Govt, ORDER.
Dated, the 3rd. feb. ’58

. Sri B. K Kaul, Jt. Secy.

to the Govt. of India,
Ministry of Finance,
(Deptt. of Economic Affairs)
NEWDELHI
Dear Sir,
Re:=-Govt, of India
Order No. 53 (1)

Ins. (1)/57
dated the 30th Dec. °57.

A printed copy of the

above order has been
given to members of my
Association, who were
hitherto designated as
luspectors by the L 1.C.
My Association has
considered this order and
Ibeg hereby to apprise
you of my Asscn.’s views.
1, This order infringes
Sub-section 2) of Sec-
tion 11 of the L., I1.C
Act, 1956 (31 of 1956),
‘I'he above mentioned
Subsection 2} empowers
the Central Govt. only
to “alter the terms of Se-
rvice of the employees as
to their remuneration’’,
L he right to alter the
& Conditions”
has been given

“Terms
to the
Corporation by Sub-sec-
tion 1 in the ultimate
clause of Paragraph 1.

Therefore, the words
in the preamble of the
order. viz,, “and the oth-
er terms and cnnditions
of the' service etc.” are
not within the scope of
the Govt. of India.

The same objection
applies to the words
within brackets of the
first p.ra “Short title®,
2, In para 2 entitled “De-
finition™, the phrase “‘Fi-
eld Officers” is u new ex-
pression and ou grounds
stated above, it is not
the Govt., of India who
should alter the designa-
tion but the Corporation,

The exception under
({C) ot defintion is discri-
minatory and the expre
ssion “now in the emplo-
yment of the Corpn. as
Asstt. Br. Manger” is un-
true as all such personsare
even now provisionally
appointed and have not
become permanent empl-
oyees of the L. I, C,

Further, discriminat-
ion is repugnant to sub-
sec. (1) of Sec. 11 of the
L. I. C. Act by which all
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whole time employees of
an insurer “Shall hold of-
fice by the same tenure
etc, Until his remunera-
tion, terms and conditi-
ons are duly altered by
the Corporation * There
is no scope in this section
for discrimination among
the “whole time employ-
ees of an insurer® who
have under the scction

. ¥become an employee of

the Corporation”
:3. PARA |1 OF THE “ORDER"
I beg to submit (hat
sub-section (1) of s=ction
49, mentioned in the sa-
id para 11, permits the
Corporationjto make re-
gnlations for roatine co-
nduct of administration
and the Corpor.tion is
entilled to make regula-
tions without any Govt.
of Iudia Order. Your or-
der therefore may be sa-
id to be an unauthorised
usurpation of the Corp’s.

= i rs.
~—y— . functions and_powe

( X

Unless your Order is
amended according to su-
bmissions made herein,
the issue may have to be
juridically interpreted.

Yours faithfully
5d/- S. L. Roy
President

Secretary’s Letter
Re: JOINING REPORT AS
“FIELD OFFICER"

the 3rd Jan. ’58,
Sri B. N. Sinha,
Divl, Mgr.,, L L C.
MUZAFFARPUR
Dear Sir,

Our Associstioa is se-
ized of a letter issued by
you to Iuspectors asking
them to report for duty
“as a Field Officer” be-
fore the 7th February’58
““positively”,

It appears that not a
single letter of this nat-
ure bears an outward nu-
mber of your Office. I tr-
ust this is a new regula-
tion ot the Corp. made

TRANSACTIONS

under section 49 of the
L. I C. Act,'56.

You have issued this
letter “in terms of the
Govt, Order No. 53 (1)-
Ins. (1)/57”. We have al-
ready received copies of
this Blue-print. That Or-
der does not appear to
justify your lctter.

Our Association has
already questioned the
validity of that Order, A
copy of our President’s
lerter addressed to Sri B.
K. Kaul, Joint Secretary
to the Govt of India is
encloged ., herewith
your information.

for

We have also received
sample copies of appoin-
tment letters since revis-
ed in which it is mentio-
ned that our designation
will be Ficld Oflicers. No
Inspector to our knowle-
dge has yet sent any wr-
itten  objection
proposal. .

We have received

to this

. provisioual appointment

letters under which we
are working. We are sig-
ning the Duily Attendan-
ce Register when at Hd.
Qrs. and submitting re-
ports, i we are outside.
The Corporation is pay-
tug our salaries and allo-
wances. Until the said
Provisional appointment
letter is superceded by a
fresh appointment letter,
your Order to report for
duty betore the 7th Feb,
’58 is misconceived, if it
is not silly,

We of counrse admit
that you had the right, if
so authoriscd by the Cor.
authorities to inform us
that henceforth our desig-
nation will be Field Offi-
cers, The reporting on
duty is a little bit exa-
ggerated authority,

We have advised our
membrs to go on signi-
ng the Regisrer and givi.

+ ued from

ng the reports as they
have been doing. If the
Central authority thinks
that this is not sufficient,
kindly let us know when
we shall advise our me-
mbers accordingly.
Yours faithfully,
Sd/-L, N. Prasad
Gen. Secretary.
Copy to the Ex.Director,
Sri V. H, Vora, L, I, C,

Letter HANDED OVER TO

e Chairman purine
HIS VISIT TO MUZAFFARPUR
14-11-57
The Charman, L. 1. C.
Camp—Muz.ffarpur
Dear Sir,
Sub:-MISCL. CASE.
Sri K, p. SRIVASTAVA Ves.
LAKSHMI INSURANCE CO.,
Very recently I ha-
ppened to see a Circular
No. 313g/57 dated the
grd September 1957 iss-
the Central
Office Bombay and regr-
et to find that it was not
circulated, However 1 gi-
ve below the necessary
date of a case with a ho-
pe that you will do the
needful for an amicable
settlement of the same,
1a) Since the case was
originally instituted in
the court « { Ist Sud Judge
Muzaffarpur with a reg-
uest to sue the defen:lant
Company informa pupe-
ries, which being reject-
ed an appeal with the
Houourable High court,
Paina was made. The
appeal has been admitted
and the same is pending
is decision,
(b) Sri K. P. Srivastava,
Inspector, L. 1. C. of In-
dia, attached to Muz. Br-
¢y The case was origina-
Iy instituted against the
Lakshmi Insurance Co.
(d) The case was for a wr-
onglul termination and
recovery of dues under
different heads. The file
being with the legal adv-

iser at Patna detailas can
be submitted latter on. In
the meantime necessary
datas may be called for
from Patna Branch Unit
of the Lakshmi Insc. Co.,
Thanking you for an
early complianee,
Yours faithfully,
Sd/-L, N, Prased.
Gen, Secretary
Copy to the Zonal
Manager, Cal. & P. Mng,
Director, L.I.C., Bombay

Secretary’s Letter

Re: Sr1 R N, MiTtra
the 2gth Jan. 1g58.

Sri $ K. Chowdhary,

Dev. Secy., E. Zone,

L, L. C., Culcutta,

Dear Sir,

Re:-sRI R, N, MITRA
FORMERLY OF NEW INDIA &
RESTORATION OF PAY-CUT.

A copy ol your letter
No.BVZ /Inapector/JCG-
9830 dated, the 27-12-'5y
addressed to the Div.Mr,,
Patna which had beeq fo-
rwarded to the Div- Mr,,
Mugzaffarpur has come to
our notice. Accordiug to
our Presibend, Sri S. L.
Roy and our the then G,
Secy., Sri K P. Srivastav
who comducted the negot-
iation for compromise wi-
th the D. M., Patna, the
language used by you in
the last sentence of para 2
does not state the correct
position. The above two
of our officers say that
the D.M., Patna gave ass-
urance verbally that
the cut would be restor-
ed by official action,
They say that they wou-
le not have entered into a
compromise if the assura-
nce was merely *‘the ma-.
tter of the cut would be
taken in due course’.

Yours faithfully,

Sd/-L. N. Prasad

Genl. Secretary

Copy to Sri G.R. Kamat,

1.C.S ,Chairman, L.1.C,,
Bombay,




. _C_ATEGORISATION
-y Date 28-1-%5g
Sn S. D. Srinivasan,F.I.A.
_7l_ Mgr., E. Zone, L.I.C.
Dear Sir, .
.. . Re: Termination of Sri:
¥+ M. L. Chatterji, Proba
: MMOI (Code”
. “No. 1550) under Asansol
-Br. of the corporation.
While drawing your
‘kind attention to the co-
py of the Secretary, Ho.
“wrah Branch of 6ur Ass-
ocxauon, letter dated the
.30th December ’5g w ith
regard, to the! Inspcctor
under reference address--
“ed to the Divl. Manager, +
« Asansol, I would like to
“‘request to kindly.let me
= know the circulars on the
strength of . which . you
¢ terminated thc services:
of the said Inspéctor and
'ndly favour, n_;_g, with a? &
i SOF v of those Qu'cula
o 1‘;:_ fm[ormauon rand
the

“doing the necﬁ_ul in

1. ma ter.. .
"Yours fdnhfully'
* Sd/-L. N Prasad

" Gen, Secretary,'®
- Copy to Sri G.R! Kamat
4 LCS,, Chairman, L I.C:
. 1 (Reply not yet recd.—G.S.)

Corresponde-nce

"_'- ‘RE: SALARY SAVINGS SCHEMEI
SECY’S LETTER To D.M,
- ”". . the 13th Jan. ’58
2 The Divisional Manager,
“L.LC, MUZAFFARPUR

Ucar Sir,
'1+‘-:I “+= While drawing ‘your

Noaa -kn)d attention to the fact
__that some .agents of Pat-
na s;.cured last. week a,
goqdﬁvolume of new bu-

J ._E“hs.mess from amongst the
ryloyccs of the local
“Branch of the State Bank

~ of India, "The . central
- Bank of India Lid., The
" Punjab National Bank

'Ltd., & The Bank of
Bihar Ltd., under Salary

Savxpgs Scheme of the
Cotpn. In this connection,

.Fi"

,Ya'm_'on 'my members.

TRANSACTIONS

I beg to say that my me- efits of . Salary Savings"

ers of Muzaffarpur ha-
ving been ignorant of su-
ch Scheme being valid
for the employees of ;the
aforesaid Banks are very
much discontented over
this happening,

" Under the circumsta-
nces, I would like to re-

quest you to kindly let
me know whether an

Circular rcgardlug th L_‘.!

.aforesaid :Scheme being!
“applicable to ‘the Banks

referred to adoye stand
at your end, and if not,
please confirm whether
the proposals secured are
ﬁhd' for ' consideration

: under‘ the Scheme., Mea-

nwhile please also note
that one Circular regar—
ding this Scheme ‘being
applicable to thie emplo-
yees of Messrs. Burmah-
Shell & Co , said 10 have

] I‘ctgo have not yct
secd i<hiied 1o my mem-
‘érs'!vﬁmtr“hfay_
ontentment '

LTealc

further

Lastly I would like
to request you to kindly
favour my Association-
with a copy of each Ci-
rcular concerning Devel-
opment regarding Fiel
Oilficers in future for our
mutual bcneflts

Yours [auhfully,
Sd. L. N. Prasad

Ceneral Secretary.

D M’s. Letter.,
Devf ABV} KNP

Dt. 21. 158

Plan to their;employees
.had been duly, given by.
this office to our -locdl
Br. oftice. They have co-
nfirmed to have circula-
ted the information am-
ongst the Fi 1eld Officers.
Wc also lcam that copies
of' notes .on Salary Savi-
ngs Schcme are_in the

"possession ‘of 'the 'Field

Officers. We are however”
again.enclosing herewith

!
the same for.your reco- |

rd.. Gopies. of. circulars .

congerning Field Officers

would be sent to them'

in future as we have, be-

en doing so far.
Yours' ﬁutlifn]!y'

. Sd/-B.N Sinha
1visignal M‘mugqr

éi:crys Replyw' -
AR ‘ig.gu158 %
Sri.B. N, Sinha, -4
DM.LIC. ,Muzaffarpdr
Dear Sir,,

¥

Y -J

cn rccelved by Muz- B;‘ RmSaIarybdvmgs%heme

R Inm in receipt of your

< did. 21.1, /58 ‘Lhis letter
g gf es nogpc rcply to
5 "th pbmt‘*usec in my le-

lettcr No, Dcv]A V/K

tter to yuu'dtd 13-1.58 &
as such it _is an instance
of “suppressio varl and .
suggesuo falsl

“Your first sentence in
the'second pura is false as
the local® Field Officers
have not even to-duy re-
ceived from you a ljst of
fics withiwhom Gorp’s.
Salary SavingsiScheme
has beed finalised on 23rd
Jau.i (Hong after my letter
- of 1gth) the A.D.M.The- .

Sri L. N. Prasad, B ALl refore your statement on

Ceneral Sccrctary, ¥
A.LISF.W, Assocxatlon,
Motijheel, Muzaffarpur..
Detr Sir,

We have for acknow-
ledgement your letter of
the 13ith January, 1958,

Theinformation, in"
.to., finalisation ;

regard
of arrgngements with

State Bank of India, Res-

erve Bank Bank of India .‘

and Burmah Shell to
make available the ben-

218t was incorrect,

As regards Central Bank
of India, PunjabNational
Bank,; & Bauk of Bihar,
we do not, yet have any
official mformatmn

Copies of the Notes on
tne, 5.8.8cheme were gi-
ven to us after my letter.
of 13th was sent to you

Our complaint was fh;g-
while workers from outs-

ide this Diva, were aware. Director, L 1.C. ,Bomba o

.,z.when_you,-p mlt ed the:

¢ iregdrdmg a matte whx(‘:rh

vof these arrangcm 1t
you kept,| ps‘m'aﬁ'{'k vel

se outsldcrs}g‘gake uplbu
smcss m vyour"?srea,- ydu

] = J'I’Tt‘\‘_'-.
owed an opportuni
take adva'n'tag_%p l!(h

I

hemc Above all,

ic nenc
and 'want of coOpemuQ
wnlnyour workers il
‘As an mstap- ogshc«m .
efficiency of your v, =
“Tam dr,uymg your a
uon}to ad&te?,’oﬁ;} our,
O[fxcc ‘Muzatfarpurs1]
is rcgardl%gt ; liﬁi’ﬁ‘”'
ce. I enclose a cop here
Th?ceﬁi' ' decis

siom: rcgar1
_of ume expl

had been finished &ﬁionc{.-

Anothcr vcny 1mporta- ,
nt instance of the' fallt;“‘*-

re ot your Office to.com-
municate to us importa:’
ntCentral Office! Girculs | =
ars is ‘evident in the Gaswe.
se of the Central Office; "' .'
Circular No. 313&} sndudy
3-9-'57 as it concems
some_.l‘ogng.orkurﬁ_mm_
I may point outithat,y

by

have kept us-in: Lhc,,d

adout Clrculars on buw
o .-.

ess orgamsatlon llkc‘iCll"
No.,85/4 dtd- 2474~ ’57,,: a
which we come to kno w* X
unTyfrom“Yogakshq,qxa B
Yours fai h
Sd/L,1T N prasal
Gcneral §ccgctar -
Lopy to the ,Exeg:qtlve

Pubhshcd by Sri S, L. Roy, D, N. Das Lane, Patna—4 & Printed at The Bharti Prcss Muzaﬁarpur. AN
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ALL INDIA  INSURANCE SALARIED FIELD WORKERS' ASSOCIATION

( Registered No. 631 under the Trade Union Act )

Number Price : Two Annas only August
Ten 1938.

THE FAST

Members are aware that this Association started a Hunger Satyagraha at Cal-
cutta on 4th July, 1958. OQur President was on Fast for five days and it is now con-
tinuing. A brief summary with the names of the members who are taking part and have
taken part is given seperately.

THE REASON

The much advertised Categorisation of Field Officers was not completed by the
L. I. C. upto 30 June ’58, six months after closing of the year. This underlines the ineffi-
ciency of the authorities. The first reason of the Fast movement is to point out how
inefficient the top men are.

The second is that the entire Categorisation Scheme was an attempt to cheat the
workers. I am using the word deliberately. Our Association kept quiet about this
categorisation scheme after the late Chairman on his own initiative called our President
and discussed matters with him and he was able to create confidence in our mind about
his understanding of our problems. Unfortunately, he has had to relinquish his post.
Now, the ex-managers are having their way.

(@) Tlhe change in the designation of Inspectors was due to design.

(b) The Categorisation scheme is of three kinds. One wanted premium Income
9 times the remuneration, another 2} times and the last made Rs. 10,000/-as the mini-
mum premium income to judge the output.

This is entirely fraudulent. They are sticking to Premium income basis. Our
demand was and has been that the L. I C. Act gives no scope of termination of service
to those who were permanent under the Private Sector and were transfered.

I am not going into details of the issues here as our members know them. The
attitude of the present bosses of L. I C. towards us is bureaucratic. Their statements
and the statements of some persons in high places ( vide the speech of the Labour
Minister, W. Bengal) here like the arrogant utterances of our ex-rulers-the British Govt.

The fast is a penance, is self suffering-there is not the least usual tactics of viole-
nce associated with Trade Union Strikes generally. The Congress Members in Parlia-
ment ought to try to understand the position.

The Executives are corrupt, inefficient and dishonest-mostly. Mundhra was inte-
lligent enough to size them up and use them to make money as all tycoons do. This is
what we want to hammer into the consciousness of our Parliamentarians. We want
a probe with our Association represented on such a Probe committee.

HOW CATEGORISATION IS DONE IS NOTEWORTHY

Name of the F. O. p.I % of perf. Prev. Rem. Present Rem.
I. SriB.P. Sinha * Rs. 5,580/- 55.8%, Rs. 125/- Rs. 180/-

2. ,, R.L Srivastav 5,162/- 51,62% 175/- 245/-3

3. ,JP Verma 10,699/- 106 % 315/- 350/-

4. ,, H.P. Verma 10,539/- 105.99%, 150/- 245/-

5 , R.N.Mitra 10,121/- 101.29% 245/- 270/-

6 ,, SSM.A. Nasar 35,974/- . 2439, 175/- 270/-
7., PP. Singh 24,544/- 2459, 150/- 270/-

8. ,, N. Prasad 33,332/- 2009, 300/- 375/-

9. ,, H.P. Sinha 25,300,. 85% 445/50 440/
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LIST OF THE OFFICE BEARERS AND EXECUTIVE MEMBERS OF OUR
CENTRAL COMMITI'EE
0 y
PRESIDENT:-Shri S.L. Roy, M. A, ( Patna) VICE-PRESIDENTS:-1. Shri S. B.
Chanda (Calcutta) 2. Shri D. N. Tiwary (Varanasi) 3. Shri J. P. Verma, (Muzaffarpur)
& 4. Shri K. P. Srivastava ( Muzaffarpur ) GENERAL SECRETARY:-Shri Lala N.
Prasad, B A. ( Muzaffarpur ) ORGANISING SECRETARY:-Shri K. N. Sinha, (Patna)
ASSISTANT SE RETARIES:-1. Shri B. Dutta, (Patna) & 2. Shri R. N. Mitra ( Muz-
affarpur ) TREASU RER:—Shri K P. Karan, ( Muzaffarpur ) AUDITO&S:-1. Shri1 S. L.
Dass, (Darbhanga) & 2. Shri S. Saran (Darbhanga) EXECUTIVE ME MBERS:-1. Shri
I. B. Sen Gupta (Cal.) 2. Shri Hiren Roy (Cal.) 3. Shri K.K, Ghose, (Howrah) 4. Shri
S. N. Pathak (Varanasi) 5. Shri D R. Chadda, (Delhi) 6. Shri P, K. Kunte ( Bom ) 7.
Shri A. K. Anantakrishna (Bangalore) 8, Shri M, H. Desh Pandey ( Nagpur)9. Shri
R. N. Bangale ( Amravati ) 10. Shri 8, N, Pandey ( Gorakhpur ) 11. Shri S. D. Singh,
(Cawnpur) 12, Shri J. M. Guha, (Jamshedpur) 13. Shri H. P. Verma, (Chapra) 14. Shri
P. P. Mitra, (Motihari) 15, Shri S, A, Hussain, (Bhopal) 16. Shri 8. P. Verma, ( Muz )
17. Shri T. Prasad, (Muz) & 18, 8hri J. R. Khosla (Purnea) )
LIST OF THE OFFICE BEARERS AND EXECUTIVE MEMBERS OF OUR
CALCUTTA REGIONAL COMMITTEE
0
CHAIRM AN :—Shri M, R. Guha, VICE-CHAIRMEN:—1. Shri N. C. Chatterjee and 2°
Shri S. K. Deb, GENERAL SECRETARY:-Shri 1. B. Sen Gupta, JOINT GENERAL
SECRETARY:-Shri B, K. Ghose, ASSISTANT SECRETARIES:-1. Shri Hiren Roy
& 2. Shri Chitranjan Banerjee EXECUTIVE MEMBERS :~1. Shri Sunil Bose, 2. Shri
N. Dass Gupta, 3. Shri K. Sen, 4. Shri K. K. Ghose, 5. Shri C, R. Kundu, 6. Shri S,
Bodhak, 7. Shri M. L. Sharma, 8. Shri K. Banerjee, 9. Shri A. Ghose, 10. Shri S. B. .
Ohanda, 11, Shrl K. L. Guha, & 12, Shri D, N. Dam.
MEMBERS
MUZAFFARPUR:-Messrs R. N, Pandey, S.N.Prasad, R. L. Srivastava, S C Biswas,
3. N. Sahay, Thakur M. Singh, K. S. Goswami, 8. M Hussain, B. P. Sinha, R. K,
Prasad, A. K. Ghose, D, K, Srivastava, H. P. Verma, J. P. Singh, N. P. Verma, L. Tha-
kur, k. Prasad, MOI'TH ARI:-Messrs M. P. Srivastava, J. P. Srivastava, M. M, Sahay,
J. Prasad, B. Dass. OHAPRA:-Messrs B. N. P. Srivastava, J. P. Singh R. N. Prasad.
S. P. Srivastava, 8. K. Ali, B. 8. Verma, R. K. Bose, A.M. P. Sinha, K. N. Srivastava,
DARBHANGA:-Messrs C. R. Bhowmik, B. N: Sinha, S. N. Sinha, 8. M. A. Nasar, G. C.

Saha. S. N. Lal. 5. N. Verma, D, N Jha, PURNEA :~Messrs S. N. Sinha, S. P. Singh
P. Mandal, H N. sinha, R. R. P Gupta, Hardeo Narain Sinha, N.P. Sarkar. B. D.
Sharma, D. N Roy, ARRAH :-S P. Singh, S.S. Singh, A. K. Roy, B. B. Srivastava
BHAGALPUR:-Messrs R. N. Dey, K. M. Roy, N. K. Misra, 8 C. Miter, A. K. Sarkar,
N. K. Banerjee, M. Duss, S N. Bagchi, GAY A:-Messrs J. C. Roy, Dina Nath, B. L. Roy.
S. K. Roy, Lala R N. Lal, 8. N. Rizvi, R. N. Sahay. R D. Verma, MONGHYR:~Messrs
8. Prasad, B. B. Roy, R. Singh, D. B. Chatterjee, G. D. Sen, R. P.Sarkar, N. K. Mitra
S S. Singh, G. K. Prasad, PATNA:-Messrs P. L. G Dastidar, M K. Sinha, D. Prasad:
S G.Imam, B.C.Roy, N. F.Singh, 8. P. Sahi, S. C. Biswas, S. P Bariar, S. L. Ali,
S M. Ahmad, B C Mukherjee, M L. Jain, S. Chakervarty, M.E Baksh, A K. Adhikari
li. K Sen Gupta, R. N. Prasad, R. Prasad, B. B. Saran, B. Lal, K D. Banarjee, T. P.
bmgh,'G.S, Sahay, M.P. sharma, M.L. Kapoor, D. C. Bose, R. Mitra, D K. Chake,rvarty.
R. P. Slnba, S'. M. Roy, A. K. Verma, B. Prasad, J. P. Verma, GORAKH"UR:-Messrs
L M. Tripathi, A. K. Banarjee, P. N. Chakravarty, BASTL:-Mr. G. M Tagore, CAWN-
PUR:~Mr. R. M. Tiwari, LUCKNOW.-Mr. B L. Khanna, DELHI:-Messrs S. N. Anand
L. B. Bhowmik, V. Sharma, BOMBAY:—Mr Tulsi Boda, BANGALOR E-—Messrs
'I} R. Srinivashan Iyengar, C. Papana, C. M. Rajendram, A. Ramchandra Rao
I'ANJORE:-Mr. K. 8. Rama swami, KERALA:—Messrs E. K. Phillips, Y O. Iohn.
NAGPUR:—Messrs D. Bulsara, K. Roy, AMRAVATL—Messts T G. Sngwai, G. N,
Naik, GWALIOR :—Messrs D. C Jain, S. W. Kalvit, CUTTACK :—Mr § Ghose
JABALPUR :—Mr. S, K Murti, HYDERABAD:—Messrs K. V S. Maniyam. K. S D.
N. Roy, C. K. P. Roy, MYSORE:—Mr. M. I. Hussain, ASSAM:—Messrs K. C. Ganzuli
S. Dutta, R. M. Dass, S K. Dass, S. Barua, MURSIDABAD :—Mr. J. C. Dey BIRBH-'U M
Mr. R. N. Chatterjee, NADIA:—Messrs S. R. Dass, P, K. Kali, HOOGLY:—’Messrs R. P.
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Chatopadhya, J. Roy, S. Mukherjes, S. K. Ghose, 24~-PARGANA:—Messrs R. R Dass,
J. N. Majoomdar, A. K. Roy, S. K. Bose, S. N. Raha, §. R. Dhar, C. R. Dhar, S. P. Mukh-
erjee, C.R. Baidya, R.K C. Roy, S.K Basu, S.P. Mukherjee, G.C. Chakervarty, A.N. Dass,
N.R. Sinha, K. Sinha, S N.Ghose, D.P. Roy, S.C.Dass Gupta, H K Paul. K. Ganguli,
C. K. Sarkar, M L Sharma, B. N. Bagchi, P.B Bhaduri, A: Ghose, S. Bhattacharjee,
HOWRAH:—Messrs S J. Ganguli, A.M Roy Chowdhary, D.C. Bhomick, S. C. Roy, S. C.
Banerjee, J.M Brahaman, K.C. Dutt, S.N Dev, N.K. Majoomdar, S.R. Mukherjee, M.K.

Dass, J.K. Dass, J. M. Sinha, G S. Mitra, B. Manna, T P Ghashal, A. Chakervarty,
D. Chatterjee, B.K. Marick, D.N. Chkkravarty, H. P. Mukherjee, S.N. Hazra, K K. Bose,
SK Chandra, S K. Dass, R.C. Dass, S.K. Majoomdar, H. Chakervarty, J.C. Deb, B. N

Mitra, F. N. Bose, CALCUTTA:—Messrs B.N. Chowdhary, M M. Sen, I B. Bhomick, P.C.
Dutt, S.L. Ghose, K. Chakervarty, G.Banerjee, S.B Saha, S G. Roy, G.B Sen Gupta,
CR Kundu, S.M. Bagchi, K. 8en Gupta, S.P. Sen Gupta, C.P. Tiwari, D N. Sen, U.RRoy,
A.M. Chakravarty, D.N. Chkravarty, N.C. Kumar, A. Bhattacharjee, S Majumdar, H G.
Dass, R.K. Gupta, BB. Ghose, J. Paling, N.P. Gupta, M L.Chatterjee, P.L. Bose, SP.
Dass, S.P. Sikdar, N. Roy chowdhary, S N. Mukherjee, R. N. Malik, P. Basu, S S. Uberoi,
S.C. Banerjee, S.C. Sen, S. Mukherjee, B.B. Basu, S.K. Ghose. D D. Ghose, O.P. Mehra,
T.K. Bose, D K. Chatterjes, R.N. Ghose, N.R. Banarjee, S. N. Chatterjee, D. Majumdar,
N.D. Iyer. N.L. Kundu, A. Chakravarty, S.R. Saha, S Chatterjee, K. Chowdhary, P.B.
Ganguli, R.C. Sen Gupta, A.K. Roy, P.K. Sharkar, S.N. Sah, R B. Saha, K K. Banerjee,
A.K. Mullik, N.B S. Poddar, D C. Mitra, RM Roy, R.P. Bagnait, C L. Ghatack, SC Cha-
turvedy, P.L. Sharma, 8 D. Saha, S.Sen Gupta, S K. Chakravarty, SK. Basu, G.N. Singh,
S. Sinha, P.K. Achareya, J.N. Chowdhary, L N. Saha, N.L. Dutta, R.R. Dass, PK Bose,
B.K. Dutta Roy, K.C. Dass, J. Mukherjee, J.K. Roy, J. Roy, 2.C. Chatterjee, N. Bhomick,
P.G Saha, A Ganguli, 8.C. Roy, U. N. Bagchi. S. K. Basu, B. N. Dutta, BN. Ghoss, B.N.
Bose, P.K. Saha, S. Bhattacharjee, S. Sarkar, J.C. Saha, N. K. Guha, S. R. Bose, K.K.S.
Roy, N. B. Roy, H.B. Chowdhary, N.K. Chakravarty, P.C. Chowdhary, N K. Ghose, J.R.
Dass Sharma, D.N. Dass, S8.N. Basu Thakur, BN Moitra, A K. Bhattacharya, A.K. Kanji
Lall, K L. Guha, R.K. Chakravarty, K. C. Dutta, 8, K. Roy Chowdhary, S. O. Bose. J. R.
Sen Gupta, J. M. Mukherjee, S.K. Majumdar, D. L. Roy, N. B Poddar, S. N. Roy, K. D.
Basu, M.M. Dutt, M L. Roy Chowdhary, P. B. Nandi, 8. K Basu, P. K. Guha, P. B, Dass,
J. N. Sen, 8. K Kahali, P. K. Sen Gupta, B. K. Bhattaharya, S.K Roy, S M Kar, S. C.
Sarkar, D'N. Dutt, N.R. Chowdhary, T 8 Ghose, K. N. Sen, S. C. Banerjee, S. N. Chakra-
varty, J.N Ghattack, N.C. Chatterjee, B. B, S8arkar, M. K. Dutta, J. N. Chakravarty, S.R.
Mukherjee, J. N. Majumdar, N.K. Majumdar, & D.B. Ghose.

N. B.:—Some members have niether paid their due subscriptions nor tendered their
resignations. Members who applied after May '55 could not be included—regret,
A BRIEF SUMMARY OF HUNGER-STRIKE AT CALCUTTA
e

At the outset we offer our heartiest congratulations to all Field Officers for expre-
ssing their earnest desire to offer their explicit support in the leadership of our Associ-
ation by making our demonstrations and processions in Caloutta a grand success and
arousing favourable public apinion with the result agood many M. Ps, M. L. As. and
public leaders had called on our President and other Strikers at the place of Fast
snd had very kindly participated in our meetings, demonstrations and processions.

Since 30 days Hunger Satyagraha is on for realisation of the following minimum
demands:—

(i) No Retrenchment; (ii) No Reduction in basic pay; (iii) Up-grading of low-paid

workers; & (iv) Immediate fitting into the pay scale, .

The Hunger-strike was started by our President Sri S.L. Roy aged about 65 years
at the premises of the Zonal Office of L.1.C. at Calcutta on the 4th July 58 REarlier, s
largely attended meeting of the Field workers was held at the said premises which vc;as
addressed by distinguished leaders—Messrs Deb Prasad Ghosh, M.P, B. Ghosh, M.P.;
Nepal Roy, M.L.A; Apurba Majumdar, ML A; B.B.Ghosh, M.L.A; & others. He continued
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his fast till the 8th July '58. A big rally was held:in the afternoon of 5. 7. 58 Later,
they paraded the Z. Office area in procession and shouted slogans. Prominant amongst
those who called on our President this day were Sri B. C. Ghosh, M. P., 8ri 8. Tagore,
M.L.A. & some officers of the 1..I1.C. On 6, 7. 58 Sri.J. M. Sinha & Sri K.K. Ghosh star-
ted fasting and continued till 16th & 12th July respctively. . A big demonstration was
held in front of Raj Bhawan on 8 Julv. This day reference was made in the Assembly and
a copy of our Memorandum was handed over to Dr. B C. Roy by Sri Nepal Roy. M.Li.A. On
11. 7. 58 Sri S. Banerji started his fast. Ina largely atiended meeting of 12th July
Sri Deven Sen, M.L.A. declared to observe “Protest Day” on 14.7.58. A deputation led
by a group of M.I. As —Messrs. Nepal Roy, Deven Sen, H. K. Basu, & 8. Chakravorty
waited on Dr. B. C Roy on 16th July. Dr. Roy adv1sed “to withdraw the Hunger—stnke
and stated “Until then, I am afraid, I can’t do anything in regard to your grievances.”
Messrs S. Roy, A Chakravorty, C. Banerji & B. Mukherji started fasting from 19.7.58.
On 22. 7. 58 Sri R. N. Pakrashi & Smt. Ashalata Dutt (an Agent) resorted to fast. This
day Sri N. C. Chatterjee leader, Hindu Mahasabha while addressing the Field workers
expressed grave concern and appealed to the L.I.C. authorities to take a sympathetic atti-
tude towards them. A largely attended meeting held on 29. 7. 58 was addressed by-Messrs.
Tribid Chowdhary M.P., 8. Ghosh, M.P., B Ghosh, M.P., J. Chakravarty, M.L..A, Princi-
pal D. P, Ghosh, B, Mitra, Councillor, Cal. Corpn., 8.B. Chanda & others. On 1st July Sri
Asoka Mehta M.P. met the Strikers and expressed, with many others, his full support
and sympathy for the movement. Till date our Genl. Secy., Cal. Region Sri I. B. Sen
Gupta, Sri R.N. Pakrashi & Sri D. Chatterji are on fast and their conditions are causing
anxieties. To-day is Sen Gupta’s 20th day of iast.
LATE NEWS
0
HUNGER-STRIKE CALLED OFF

‘\'\ Ve, have the pleasure to ventilate that on the kind intervention of Sir D. N. Mitra
Ex. vaeem, L.I.C. our 34-day long Hunger-Strike called off in the evening of 6th Aug. '58
with a view to create an atmsphere of goodwill prior to the proposed negotiation with
the Chairman of the L.I.C. Thanks to the Parliamentarians, Assembly Members and Trade
Union Leaders for highlighting our legitimate grievances and so to our members for
their explicit support in this movement. MEMBELR

CONTENTS OF LETTER OF SIR DN, MITRA, EX, BIRESFOR, L. 1. C.

ADDRESSED TO OUR JT. SECY., CAL. REGION SRI B. K. GHOSH

“It was very kind of you to come and see me this morning. As I am merely one of
the Members of the Ex. Comm. of the Corpn.. I do not feel that I am competent to deal
with or discuss your grievances. The best thing I can do is to try to persuade your Chai-
man personally to listen to yonr representation that may be made regarding Categorisaticn
as early as possible in Bombay. I have great hopes that my persuation will have effect,
but before 1 do anything in this behalf, the hunger-strike must end in order that your
Chairman may have the feeling that he is not acting under pressure and an atmosphere
of goodwill exists. I have no doubt that as a result, any representation you n:ay care
w0 make, will be sympathetically examined and my personal hope is that a situation
will emerge which will have the effect of dispelling restlessness and discontent. I am
going to Bombay on the 13th instt.”

CLAIM FOR D. A. BY L.I.C. FIELD OFFICERS—PAYMENT ADVISED

We have the pleasure to convey that in respect of the case of Madamus moved by
us against the Management of the L.I.C. at Cal. High Court on the issue of our title to
D.A. including C A. ann P.F. at the prescribed rate with retrospective effect Mr. Justice
Sinha has observed “payment should he made as early as possible.” Thanks to our mem-
bers whose explicit support ensured our victory.

Our Association has established a tradition of service to the genuine interest of the
Field workers and it is determined to maintain the same for all times to come

* Published by:—Sri S8.L. Roy, D.N. Das Lane, Patna-4. Printed at:-—Chatter'-J'qe—e Press, Muz.



FEBERATI(]N

Q‘p!'o. VIIAY NAGAR,
" DADAR, BOMBAY 28.

-i'r..‘_.'_ B d For Proper and just categ-orisal:ion

.. “For restoration of all a'llo‘wances

. For retention oF old retirement benefits

‘;F_of Nationalisation of General lnsurance

For banning all retrenchment due to
closures of General Insurance Compumes

. :’For recogmtlon of the nght to the payment
: oF_bpnu_s to employees in Public Sector

' For sc‘r.apping of all the abnoxiou;-_ - :
provisions in the Staff Regulations

99088 For speedy settlement of all pending
' disputes through Bi-partite talks

C} ALL INDIA DEMAND DAY

30000 Insurance Employees, both Life and General, throughout the
country will be marching in the streets on Saturday the 18th January
1958 in order to convey their feelings of dissatisfaction over the state of
_industrial ‘relations prevailing both in the private and nationalised sector
of insurance business. This is in implementation of the decision of the
recent Madras Conference of the All India Insurance Employees’
Association. Why is it that Labour in this important sector of our national

- "economy has become so restive as to come on the streets 2 What are their
specific problems ? The public is entitled to know the full facts about all

@ these matters.



Two years have passed since the Government of India assume
control of all pnv tee Companies doing Life Insurance busmess-m the .J
country- The the Finance  Minister had proudly --~declared‘ oy
“ Nationalisation of Life Insurance will be another mile-stone on the roa
the country has chosen in order to reach its goal of a Socxahsuc ii;;.ttem
of Society. In the implementation of the 2nd Five Year Plan 1?' 1s$ oun
to give material assistance.” Insurance Employees, through.’. the A I»I dia’
Insurance Employees’ Association, while welcoming this nauo ;. t10”
as a'progressive step, rightly took the view that it wasa‘i ha.lf-he ta
measure in-as-much as the (General Insurance business' was s sul 'ﬁa in.
private hands. They welcomed this measure in the_m:ont t ofi the
socio-economic values summed up by the phrase * Socxahst:cQ pattern of

Society ” accepted under the 2nd Five Year Plan. TF{&-med
Planmng Commlssxon on 2nd Five Year Plan says P

as the pnnc:ple agency speaking for and actmgmlo
community It is in this national perspecnve ‘that lnsu §
offered their full and enthusiastic cwoperatxon"for makl
Life. Insurance a glowing success. i ; W

L , - e
TWO MAIN TASKS BEFORE THE ALL INDIA INSUR .‘;\

EMPLOYEES' ASSOCIATION =
; [ ,’
Nationalisation of Life Insurance created two main problems for the
All India Insurance Employees’ Association. Firstly, the interests of Genet aln.
Insurance Employees as regards their security of service "etc-had fb '
protected. Secondly, a uniform pattern of pay scales and service condmons
for employees of Life business enjoying different pay scales and condmons:;“' .
of service and in some cases, having no service conditions at all, had to . -f"-'
be evolved. The Association’s activities during the last two' years have
been centered on these tasks.

el
f‘ V)

GENERAL INSURANCE BUSINESS MUST BE NAT[ONALISED

As regards General Insurance business, the All India Insurance
Employees’ Association, through its various Memoranda and Conferences,
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\‘ has emphatically voiced the demand for Nationalisation of this business.
_l':_' " This demand though it fully conforms to the Policy of extending public
_‘s‘ector accepted under the2nd Five Year Plan, has not found favour with
"’the Government. The result has been that today in General Insurance
a busmess, we are a witness to a phenomenon of retrenchment of employees
l;:':due to .closure of units, elimination of smaller, units and growing
.:fE- —monopohsanon of business is the general pattern of development of any

b & ‘[ndustry in private hands and General Insurance is no exception. The
r gy | situation is' further aggravated by the fact that both the private and
r.—-pubhc sectors are competing with each otherin the field of General Insurance
s, busmess. “The introduction of the Code of Conduct for General Insurance
f iness, has only accelerated the pace of monopolisation, bringing in its
in unemployment due to closures- Nationalisation, therefore, is the only

- cure to the malady which afilicts the General Insurance business today.

f 5, 1s}expansxon to accumulate in the hands of private monopolists.

'__oulld be used for buxldmg up_of our national economy- After
£i0 alllésa.uo“ f Life Insurance in 1956, as many as12 Units doing General
ss- had to'close down' ‘throwing out a good number of

-.'tHe 'streets Even the sxmple demand of a judicial inquiry

i ] ecently. th@Anand Insurance Co. Ltd., gave notices of retrenchment to
= "thelr staff ‘on the plea that' they had_ stopped 'doing direct business on
" account of uneconomic trading conditions. Government cannot afford to
remain indifferent to this issue of growing unemployment in General

(lniurance Business.

>~/ GOVERNMENT'S CONCILIATION MACHINERY UNHELPFUL
' IN SETTLING DISPUTES.

All past efforts of the All India Insurance Employees’ Association
to evolve'a uniform pattern of pay scales and service conditions for all
employees in the Industry asa whole have been set ar naught by the
Government's rejection to appoint Industry-wise Tribunals for the Private
Sector. The present state of affairs as regards the pay scales and service
conditions in many Units of General Insurance Business is miserable in
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¥
the extreme. Thus, the Triton Insurance Co., which pays 45% dwndend i
to its Shareholders, refuses to pay annual increment, bonus or. any other -
service benefits to its employees. That .the sepoys of this Company are é
paid a salary of Rs 14/- per month shows the extent ‘of explonauon to
which the staff has been subjected- And yet, the charter of demands i
submitted by the employees of this company has remained unsettled for
the last two years owing to the adamant attitude of the employer and the
unhelpful policy of the Conciliation machinery. . Similar situation prevails
in many other Insurance Companies- In the absence of a. progressive
wage policy and an effective conciliation machinery to 1mplement it, the.
managements are emboldened to adopt an adamant andindifferent amtw !
towards the just demands and disputes of their employees

Ry —

GOVERNMENTAL APATHY TO THE PROBLEM OF
GROWING UNEMPLOYMENT b ‘

«of India or its. uriits doing General Insurance busmess
one of the standing grievance of the Association.
LIFE INSURANCE EMPLOYEES PLUNGE INTO MASS . ov1a1\«ff-:1\3’;M :
+ The task of evolving a uniform and integrated pattem of pay
scales and service conditions for the staff of the Corporation was beset
with many difficulties created by the initial approach taken by th
Corporation authorities and the Government towards  this  prob
The pay scales and service conditions for the staff.announced .on the
10th September 1956 from New Delhi gave a rude shock to all lovers-of
nationalisation in the country. It sent a wave of indignation in the minds
of all employees of the Corporation throughout India. The country
tesounded with only one slogan, “the pay scales must go lock, stock and
barrel”. The period from September 1956 "onwards was a period of
great trade union activity on a countrywide basis by all the I[nsurance
Employees under the banner of the All India Insurance Employees’
Association. This activity reached its climax on the 35th of December




956 mur Jm day t e Corpora 'employees demozstrated thexr 100 per
¢ t ?ﬁmd the Assocnatlon by stagmg a Token ‘Strike,

\-

C YMPATHY—A GREAT ASSET TO OUR MOVEMENT

i R
'lmuigiv ¥;;ron solldanty in action shown by the employees of the
C ’oimu{b had 1ts s de esn ed outcome: The issue attracted the attention
e .,(_{._ai‘;tq of the Lok Sabha. Durmg the “debate’ Wthh ‘took place
S "%Flr'xsancea mester gave. an ass’urance that he would
Jnio n-'l eaders to-dlscuss the problems " The leading newspapers
_ .‘{;]'. ho ecI the&]ust ﬁuse"’of the Corporatlon employees
E So1 \\ 1th‘=publx?§ympathy _posmvely asserting itself

q e C ovemmeut. and. the Corporauon
. R :
t.um- it ‘meces to “re-or xentate henr}wage pohcy for the .

of «M.' v,mrﬁﬁg‘i‘m&\ This fd} fthe way ' for the\
vice onditi sinow‘ lnCorporated in.

ef'b’dated -6—5 i

3 sgtxon Order dated lstjun!e 1957 whxch rep]aced the
‘ol 'pa ;iﬂg;}—f nd “Service conditions, is no doubt anadvance for the
mpfoy ees,” oreﬂespecxally for those working: with small and medium-
zed’lhs rers ut it is'not a final' settlement. Even the spokesmen of the
'orporann g nd the Govemmentl‘haVe characterised the June 1957
greement as lnten‘m"Settlement “FThis is because no agreement has
"f“ far bgng reached between the All India Insurance Employees’ Association
- t,.,regard to bonus,* staff Regulatxons, sick leave, Provident Fund

5—-“-' - L A
ulesetc‘ S

é&: 'BONUS—THE MOST VITAL ISSUE

:_.\. Y Pnor to natlonahsanon, employees were being paid bonus every
4 ea\-r usum%t ‘the ‘rate of 2 ‘months’ salary. In fact, bonus formed a
¥ part of the‘%ervxce conditions in the! Industry. The Government and the
_Corpotatlon now appear to take the position that no bonus can be paid
| to the empl(;vees of the public sector. Is there any basis for such a stand
" in the Govemmental Policy ¢ The planning Commission’s report on the



9nd Five Year Plan may be allowed to effectively answer,;:,t is que
It says, “In view of the fact the Publlc Sector wxll grow m'future, 1

on the ground that he'is not working for proflt
Management ~ for ~ public ~ undertakings " should not nomallyrifseek
exemptions from labour laws or ask’ for concessions not lay ;
she private sector.....7.. In the last analysis employees in the public lect
‘should on  the whole be at least on par with their counterpirts
private * employment and ' should feel a leglhmate pride in wh
: pmduce and in then" posxtlon as: employees '.m t.he pu

'x;uauon. demands payment ‘of bonus Lat the rrate_|;)fn" o n'o'qi;

salary to the staff of  the Corporanon. it _is- ;- effé? iﬂ.m--fn.

. an implemenation of the wage Policy accepted by rl.x}ment ~for, Public
-.;_-cmerpnses. It may; be alsa rernembered that t --q- in
“takings such as ‘State Bank of India," Smdn Femh§ ¢

‘paying bonus to their staff. AT

OTHER ISSUES IN mspum*‘* v

The Corporation authormes have framed Staff Regu atlons whxch
ctoatain many clauses which are a direct interference wxfh thc‘ nght
and. liberties guaranteed to all citizens, by the, Constltuuon._ u‘- .
Association has suggested amendments to these staff regm“ But
so far, the Corporation authorities have showed no inclination o'y
revise the staff regulations. ' \.3; Wi L

b
.

-

]

Sick Leave provision made by the Corporation is totally inadequate:

W

i e

In an under—developed country i like India ‘where people su{fer from ¥

chronic mal-nutrition and poor living standards, it 18" absolutely
necessary to make liberal provision for sick leave with': full pay.
In this matter the public sector has to set’ an example for private
enterprises.
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"__L'IMPLEMENTATION OF NEW PAY scm;s AND SERVICE.
h r com)mons CREATED FRESH: PROBLEMS ;

'Y
S The manner of implementation of the standardisation Order
e

i has glven rise to a number of fresh problems. The main discontent
n now ‘centres 'round the issue of categotisation of all employees of the
'_ ~~Corporatxon The grievance covers practically all the categories of the
. istaff. Thus, some employees enjoying a supervisory. status, as'on
“-e'31—8-1956 i-e. before the setting up of the Corporation ; have been
en3 ed ‘to the position “of ‘mere Assistants.. The General pattern “of
tegonsatlon “of " Secnon Heads and Supermtendents has caused wide-
'spread discontent; as the claims of many persons ‘who fulfil ‘all the
om'i laid down in the Standardisation Order  viz: 1) Salary, 2) experience
3)' qua ficz‘;t'xons. have been xgnored Cases  bf favourmsm are also
eportedv‘Many members of the subrstaff doing Record Clerks’ duties
ve | %een fmed .u_l the grade for! the suh-staff oxﬁy and Kecord Clerks

‘”s::‘qn:- §1sh -August 1956 work genera.lly assaciated thh a

1§h 1-category, should be st;axghtway fixed in’ that higher category.
"NJ&Such a'.?categonsanon alone will be in keeping with the progressive
: concept of Standardisation on an upward level. '

THE LOT OF SUB—STAFF MEMBERS WHO HAVE PASSED S5S.C

l

e Pt There are a number of employees belonging to sub-staff wh&
have passed their S- S. C. Exammatlon The Federation has demanded
thac these employees be straightway categorised as Assistants. The
'Corporation has, however, promoted them to only Record Clerks’
scale avith effect from 1-12-57. Thls is an injustice to ‘the employees
concerned.*

- CONFIRMATION.

Another issue relates to the confirmation of employees who
were tecruited between the period from 18-1-56 to 31-8-56 i.e. prior
to the setting up of the Corporation. The Corporation have fitted



The Federation insists that all these emplovees -t-'
and thar their total emoluments should be fully prote ted
T
’ .

Prxor to natxonahsatlon, employees used to

Al A »
kinds of allowances and concessions for a number ~o vears from the
i W e

tnsurers.® These allowances and concessxons “ha ve \ withdrawn o
e ]

reduced in the process of fitting=in, in: the new ‘pay. ‘scal Ch

Corporation authorities continue to argue tha‘?ﬁsl ( e emplo

have been paid an ad-ho¢ increment of Rs 10/-, they ‘'should not mind
this loss. The Federation has tried to counter tms plea ,, gaying thaf
the ad-hoc increment of Rs. 10/ was ngen
general wage rise, but mainly as an mcennve to of
pay scales. The Chairman of the Corporanon‘ﬁ;
this matter. [t is to be hoped that the hal'?ishlp
due to the withdrawal of and reduction in allowa cE
will be removed by their full restogatlon- .

RETIREMENT BENEFIT
S A T )

Employees of certain Insurers such as 1) Sun L1 ' 2). v..;r- sham; 3}
_Onental 4) Western Indxa had certam retuemeh be .r:m. uch' as

having due regard to their comparatwely f;oor pays cale er the new
conditions, the corporation has introduced two“‘ften;e ent benefits 1)
Provident Fund, 2) Gratuity. The senior members o staff #do not
stand to any benefit by joining the Provxdent F d Schemelathar late
stage. They would, therefore, prefer to opt \for eir .old ‘tetirement
benefits: The Corporation has so for failed to glve any" fair deal to'

these employees. \ The benefits of Insurance cover has .al °.' envarbitras

rily withdrawn. The benefit of gratuity is bemg dem d

1957 PART OF ADJUSTMENT TO EMPLOYEES',}O
AND PRUDENTIAL” AND “HINDUSTHAN

=t [} Jf‘_‘.'—.u D

In terms of the collectwe wage agreem e ;-pﬁm.. Prio]
Gl Midailine  vhe amnlacese afithesa Liinits arer
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- The Corporation, as successor to the units, is bound to honour the
commitments under the old agreements. [t has been the considered
view of the Federation that unless the entire adjustment scheme
under the agreements is implemented, the employees cannot be said
to have reached their proper wage level. But the Corporation has
so far refused to listen to this voice of reasoning

EFFICIENCY BAR.

Increments of many employees are held up for months since
1=7-1957 as the authorities are intent on applying certain rules for
crossing the Efficiency Bars. But the rules have not been finalised
with the result that increments have not been paid for so many
months. Numerous representations have been made in the matter.
But the wheels of the Corporation refuse to move.

SALARY SCALES FOR THE BUILDING STAFF.

& . Association has submitted their suggestions in this respect- It is
to be hoped that while taking their final- decision, the Corporation
~ _will give due consideration to the Association’s suggestions.

POLICY OF PATIENT REPRESENTATIONS GIVEN A

?: FAIR TRIAL.

iLl o The All India [nsurance Employees’ Association and its
- affiliated Zonal Units have given a fair trial during the last six months
:_-_ to the ‘policy of patiently representing all the disputes to the

authorities and sending deputations to meet and discuss these matters
. with them with a view to reach an amicable settlement. But these
efforts have so far failed to bring results which would satisfy the
legitimate aspirations of the employees. No Trade Union Organisation
worth the name, can afford to remain passive, with so many disputes
affecting the interests of employees and fresh problems being added
to them. The Madras Conference of the All India Insurance Employees’
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. Second Day 31-12-'57. ;

PROGRAMME INSURANCE CORPORATION
V.J.T. HALLat 5-13 P. M. EMPLOYEES' UNION

Public Meeting:~
3

TRIVANDRUM DIVISION

1 Welcome speech-President of the Union.
2, Introductory Speechi=
3. Speeches:~

. COM. ASHOKA MEHTA. M. P.

2. , S.A.DANGE M. P

3. ,, 5. M. JOSHL

(Leader of the opposition,

Bombayv Tiepislative Assembly) —
4. ,, M.N. GOVINDAN NAIR. M. P. : FIRST ANNUAL CONFERENCE
5. ., P. VISWAMBARAN. (G1. Secretary, . o
P.S. 1)
6.« P.K. VASUDEVAN NAIR. M. P. 30th and 31st DECEMBER 1957,

i

N. SREEKANTAN NAIR.

bRl

4. Resolutions,
5. Concluding speech by Chuirman.
. Thanksgiving: Viee President.

VARIETY ENTERTAINMENTS,

Dance Recital:i- KUMARI VIJAYAM & Party. C.C. Press Trivandrum,
Music in imitation.- KRISHNAN NAIR.
Music Concert:~Cuddalore SUBRAMONIAM & party.

Jana Glana Mana.

o O



INSURANCE CORPORATION EMPLOYEES™ UNION
TRIVANDRUM DIVISION

FIRST ANNUAL CONFERENCE
( December 30th & 31st 1957 ) First Day 30-12-57.

Dear S/r/./”m)ama
C //.-. /r: sl /)nmm{ C o w enee o/

f
f/l(’ CJVH’G’?(“HVH 1"11)51014 /‘/’VISIH(H‘I(

(For Members only)

. & Mt . 3
(C/'or/borahon @mﬁ oyeos’ (/mul un// [e /wlz Place Union Office Hall.
on il:e 30[/7 an(/ 3 1st (Jecem )or 1057 Presicent:- §. KRISHNA IYER.

S“ Sﬁnkd[ﬂndmljdndn Thdmpl Agenda;- 1.  Annual Report of the Union.

{Kerala Assembly Speaker)
2. Resolutions.

. f ] /
l)as L‘mle consm-a!m} lo preside over the
. 3. Final shaping and acceptance of the

s ) {
’*/:J}/m \)ch/zn_«j. memorandum to be submitted to the
: Z/oul' presenice on Vi oo Dtisiemah Hxmage: .

aai'nesff_v .'h){J ¢l h’c'/,

G. Surendran Nair,
(G), Secretary)

TRIVANDRUM, V. S. Mony,

26th Dec: 1957. P. S. Nair,
(Joint Secretaries).



Programme of the Second Annual Conference

AT PRESIDENT HALL,
AVANASHI ROAD,  COIMBATORE.

June 14th, 15th and 16th 1958.

——r—

Saturday, the 14th June, 1358.

2-00 p. M. Executive Committee Meeting.
Last Committee Meeting Minutes. L
Annual Report and Annual Accounts.

Resolutions.

Sunday, the 15th June, 1958.

9-00 a. M, Welcome Address by Secretary, Reception
Committee.

9-30 a. M. DPresidents’ Welcome address.

10-00 a. M. General Secretary’s Annual Report and
Audited Accounts.

11-00 a. M. Discussion on Report and Accounts.
12-00 a. M. Lunch.
2-00 p. M. Resolutions,

Monday, the 16th June, 1958.

4-00 a. M. FElection of Office - bearers for 1958 — ’59.
5-15 p. M. Rally from Divisional Office to Chidam-
baram Park,

6-00 p. M. Welcome Address by Chairman, Recepti. .4
Committee.

6-30 p. M. Inauguration of Second Annual Conference.
Speakers.
Vote of Thanks.

S. MANI,
Secretary,
HKeception Committee.

The Reception Committee

of the

South Zone Insurance Employees’ Federation,

r - SECOND ANNUAL CONFERENCE

COIMBATORE.

will be honoured by your presence and
participation at the open session
at
CHIDAMBARAM PARK
on Monday, the l6th June, 1958.

Srimathy PARVATHI KRISHNAN, M.a. (Oxon), M.P.
will inaugurate the Conference

at 6-30 p. m.

SPEAKERS :

{ ri E. V. K. SAMPATH, n.».
»» S. MOHAN KUMARAMANGALAM, M.A., Bar-at-Law.

MESSAGES OF GREETINGS FROM FRATERNAL UNIONS & RESOLUTIONS.



DiaILY-WaGE ST&FF 4SSOCIATION:CUTTACK DIVISION
. " LIFE INSUnuNCE COREN., OF INDIa

Io , .
The Hon'!ble Membersg of Lok-Sabha,
New Delhi. ’

Dear Sirs,
We, the employees (on Daily Wage Basis) of the

Cuttack Division of Life Insurance Corporation of

India, beg to draw ycur attentiin as follows:-

After the formation of the Life Insurance Corporztion the
Awaseeme. b Maving hroa b ooon by the Gevt
management having been taken by the Govt. of India, the Corporation intro
duced a new system of Daily Rated Staff., This staff was given to under-
stand that their services would be gradually absorbed into permanent
cadre as they were required to work- for the Corporation to start functio-
ning. Among us we¢ hnve people from Matriculates to M.A.s serving for a
period of six months to onc ycear and more., We do not enjoy the weekly
holidays, nor are there any provisions for festive, sick, earned, guaran-
tine or =any otheér leave. In short we are paid wages for the days we ac-
tually work and we arce to underge starvation op Sundays and other festive
holidays when the Offices remain closed. We are not issued any letter of
appointment, our services are terminated without notice, wa are not entitled
to receive any lay off or compcinsation in cns¢ of our retrenchment; dis-
charges and dismissals arc resorted to without any charge-sheet or any
explanaticn being called for from us, our sc¢rvices are dispensed with
withocut any fault, ncgligence of duty or disobedience of law-ful orders.
Dircet recruitment (debarring us from its opcration) brings in new-hands
in permanent administrotive posts; many 'own men' have got themselves em-
ployed through this convcnient procedurc. Necessarily therefore favouri-
tism reigns supreme in the Department, and instances of such types of
favouritism are increasing d=y by day. When dismissals or discharges arec
continuing in respect of this old ¢xperienced hands, no general Policy is
laid down for recruitment. Though according tc the Policy of the Departmer
certaln high standard of qualificntion =nd marks are nceded they could no
be adhered to due to poor respbnse from the candidates in general, favour
tism thus crceps in and application forms for clerical cadre are sold @
by way of persuasion under Offici-l instrudtions. Candidates are made
appear in examination and tests several times but they are not allewed "
know their results and on certain occasions people having no such qual
cation nor having appeared in any tests or examinations have been app’

In short, there is no security of scrvice of this staff and dissapoirn,q,
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dissapointment at every step has become regular featurc regarding payment

of bills and over time bills. On the other hand they are to receiye at
the rate of m.3/55 n.P. and Rs.4/- per dany of their work and hence thei?
average pay docs not come up to 20/- wherc-as candidates who are taken in
regular cadre subsequently are nllowed to get Rs.125/- per month in all.
Neecdless to say that educated employces of the sort who have certain stan-
dard of 1life has to mancge with a great diificulty practically starved,
specially in a.place like¢ Cuttack where the Price Index is very high,
probably the highest.

In such circumstances the cmployces represented the matter several
times to the local zuthorities anl thc higher authorities but the result
has cnded with termination of services. The matter wes referred to the
Ccnciliiation Officzr, Central, but he was not cared for and none frem the
¢ le cf the Corporaticn attendecd the Concilliaticn proceeding. On the other
hznd 5 hands have been retrenched during the pending of the Ccncilliation
prcceeding.

We, therefcre, have nc other remedy open to us without resorting tc
methods of direct acticn, We earnestly hope that you will prevail upon the
Gevt, of Inldia to adcopt a just and fair labcocur Policy, aveid all unfair
labcur practices, and a”<pt the fundamentals of the Labout-Laws of the land,
specially on the part c¢f the Gevt, <f Inlia.

We very humbly place our demands as follows: -

Lo IMM&JIALU ABSORETION OF all rioohkNT ZMrLOY=oS UNDER UAILY WAGE BASIS INTO
.l" .[.Jhl\'j AIJJ—JIV T C :{.\J.H.._J

2., NO RoTRENCHMINT COF aNY WORKLK ON sallY-WAGE BASIS. fBE~INST.TEMENT OF
EBECENTLY neTrnbNCHoD BMFrLOYLES.

3. SECUsITY OF SzZnVICLS INTERIM BuNhfITS

4, TILL IMMEDIATE ABSORFTION THE FRESBNT nalll oND MOUE OF FaYMENT SHOULD
BE nEVISED A5 FOLLOWS: -

FaYMENT FOR: -
a) WEEKLY HOLIDAYS
b) LEaVE,B.HNED, CuSULL,SICK QU“RHNTINH wND THE FESTIVE
HOLIUAYS
¢) INCREMBNT COF W..GES.

5. uBOLITION OF THL S5YoliM OF DallY-RaTh,

6, FOR ALL «FFOINTMENTS IN THL wubINISTRATIVE C.DRE OF THZ LIFLE INS.COREN.
CF INDI. UNOER CUTTALCK DIVISION PrnifioinzNCs SHUULD BE FIRST GIVEN TO LOCLL
CuNDID.TES., ORISS4'S UNZMFLOYMENT FROBLeM IS NOT LESS 4CUTE THAT THOSE OF
OTHER FROVINCES., INOUnuNCE BEING o« TECHNICLL SUBJECT LND HUMAN £,.CTOR BEING
MOST IMFORT&NT,LOCLL MEN WOULD NoChoS.hILY HuVE o BEITER GHWLSP OF LOCWLL ZCng

CONDITION, SO MUCH NECESSAHILY FCR THE ALL ROUND DEVELOP.«&NT QOF THE NuTIONa-
LISoD INJUSTRY

Ycurs faitnfully,
PriESIDENT ; ‘J,;,?, -ﬁ

DuILY WaGE STWFF “CSOCIuTION QUITLCK DVN,

-




The Life Insurahce'Cnrporation was set up in September,

19%6, and soon after that, it devoted attention to the
integration into a ‘common establiéhment, with wniform terms
and conditions of service, of' thé salaried field workers in
the service of the ‘two hundred 'and odd erstwhiie insurers.
Very early in the examinaticn of this question, it became
cléar that it.was a complex problem, not: susceptible of an
easy solutibn, satisfactory to ail, in view of the haphazard
condifion; prevailing in regard to the field workers with
most of the'insurérs, etg.'

| (a) there was no security bf service in the sense one

understands-the exﬁression ahd‘%he'staff were kept on only

e
- i

-:wﬁilé tHey were'inhtop'fbrm:in‘éeburing business;"

(b) there were no regular scales of pay or increments,
or any standard rules or requlations for grant of various
ailawancés,'iike dearness a'lowance;

(c) the total remuneration paid tc any“officer depended
on the business praduced by:him; if the business was poor,
hi§ salary was withheld or his services were even terminated;
and” (d) the conditions of working varied greatly from
‘ company to company. -

Briefly the field staff were regarded only ds sales personnel
serving and being remunerated at the pleasure of the insurers,
The Corporation therefore decided to provide uniférm facili-
ties and conditions of work to th&''field officers working for
it, for a year and then tdke uip the question of.fitting them
into a common establishment in the light of the results of
working over this period. In the méantiméfsthe salaries of
the staff were continued at levels admissible to them on the
31st August, 1956, with the-exception of a few ailowances |

in cases where there was no necd to céﬁtinueithem; €8s @

= A
L
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contact allowance or entertainment allowance. .

2., The Corporation put forth its first set of proposa*ii
for the integration of field staff, called the categorisati?n'
scheme, in September, 1957, While these were broadly accep-
table to the staff, attention was-drawn to certain aspects
and directions ir: which there was scope for improvement in the
proposals. Thereupon the Chairman of the Corporation held a
series of discussions with representatives of the. field staff
in almost all the zones, and improvements were made in the
scheme, The Scheme as revised liberalised the conditions of
service to a considerabie extent. Broad principles were
enunciated on the basis of which the staff were to be fitted
into a running scale of Rs. 125-500., The uncertainty regard-
ing their service was removed and in respect of leave, gratuity
ete., the field staff were to be treated on a par with the
administrative staff. Where the appiication of the principles
enunciated would lead to hardship, either by way of reduction
in remuneration or of 1liabllity to termination of service,
the cases were to be reviewed by a special comnittee with
a view to see how many nay be saved. A copy of the categori-i
sation scheme together with a copy of the principles to be
adopted for fitting in were placed on the table of this
House on 4th December, 1957 by the late Finance Minister
who also referred to the salient features of-the scheme during
the debate in the House on that day when the Interim Report
of the Life Insurance Corporation was taken into considera-
tion. The Central Governnent has issued an orderunder sec-
tion 11(2) of the Life Insurance Corporation Act, 1956, to
give effect to the scheme and regulations are under
promulgation to give effect to the provisions of the Order.
The Corporatlion is now giving detailed shape to the schene,
and working out its precise effect on all the field staff. It
is expected that the wage bill of the Corporation in respect
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of the field staff_will go up by Bs. 2 lakhs per month (from
RS, 15 lakhs to Bs. 15 lakhs per month) as a result of the
scheme announced°

3o The Natlonal Federatlon of Insurance Field
Workers of India was one of the organisations with
which the Chairman of the Corporation dlscussed the
categorisation'proposalsa Whlle “the Federatlon was 1lmpressed
with the" 1mprovements ‘rmade in the scheme, 1t decllned to
associate ¥t3elf whole—heartedly with the scheme as the
Corporation could not ooncede two of 1ts demands viz. (1)
that uncer no 01rcumstances should there be any reduction in
the appluments drawn by a Field WOrker prlor to the setiing
up of the Corporatlon and (11) that under no circumstances
should any one's services be terminated, There was no
guarantee or'certeinty attaching to the remuneration admitted
to field workers by the companies;.cr'of their:service under
them, These demands have thereforelno relation to the |
affairs as they existed in the pre~netionalisation days, and
hence rave no relevance whlle con51der1ng the problem of
'brlnglng on the frerd stoff in serv1ce of.the former insurers
on the 3ist August 19556 on to a common establlshment under
the Corporation. The Chairman of the Corporatlon however
pronised the:Federatlon that after the data became available,
he would ‘discuss with the.Federation elochs of.field officers
in respect of whom the application of the categorisation
scheme hed resulited in hardship, |

4, The Federation has also placed certain demands
‘before the Corporetion; a substantial number of them have
been conceded and Some are still under consdderatdon. I
place on the table a‘stetement indic;ting‘thesee

'8, Shortly after the categorisation scheme was finally

announced, the Central Zone branch of the Federation called
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on the field officers in that zone to 'non-cooperate!
with the Corporation in the production of new business, to
protest against what it called an unfair imposition of the
categorisation scheme and the non-fulfilment  of its.basic
demands, in regard to reduction in remuneration and
termination of service. The movement was started on 19th
January, 1958, the second anniversary of nationalisation.
The novement has become an all-India affair since 10th
February, 1958, under the direction of the Central body
of the Federation.

| g. Governnent have sympathy with the legitinmate
aspirations and demands of employees in State undertakings,
It is ﬁell to realise however that here we are breaking new
ground and trying to evolve order out of the chaos that exist-
ed under the private insurers in respept of conditions of
service of fileld staff. No prior commitment. can thus be
possible on the part of the Corporation to concede any of the
demnands of any section of the staff without ascertaining the
data sn this hehalf. The Corporation has primarily to be run
on business principles and obviously in regard to engagementf
of staff and their remuneration it will have to be guided by
business considerations. In a matter like the categorisation :
of the field staff it is necessary and desirable that the v
points of difference between the Corporation and its employees
should be resolved by negotiation and not by direct action.
The Corporation has shown its willingness to discuss cases of
hardship with representatives of its employees. I hope the
staff in their turn will reciprocate and try to cooperate with-
the Corporation in an atmosphere of goodwill, They will,
I am surg,realise that therein lies their prosperity, as well

as, of course, the Corporation's,
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O DEMANDS

o
N OF LIFE INSURANCE FIELD EMPLOYEES'® UNION, DEHRA DUN.

“WE WERE ON COMMON ESTABLISHMENT”
THEREFORE

“WE SHOULD BE ON COMMON ESTABLISHMENT”

Our Union has passed a resolution demanding the appointment of a Judicial Commission
with a view to looking into the details of service conditions of ficld workers in relaticn 10
historical, economical, actuarial and legal background of this service cadre.

At the early stage of Insurance Industry it was found that the management was incagable
of developing Insurance Industry with the help of agents who were considerded direct labour,
Hence the management commissioned the service of technical know-how for the development of
Insurance Industry and with the help of this service cadre not only they managed to recruit, train and
supervise the work of the agent but also developed the Industry. This service cadre was born out of
historical necessity for the growth of the Life Insurance Industry and therefore, they were considered
indispensable. That heing so, this service cadre should remain as a liability on financial account as
distinct from cost account. Therefore our demand for ‘No Cost-No Quota’ is just in the context of

historical origin of this service cadre

From economists’ point of view we are afraid we do not know where they propose to place
us with particular reference to their theory of Industrial Management. Presuming they would define
us as direct labour then Rule 5 of the texms and conditions should be withdrawn, (inasmuch as it
defines us as ‘oveheads’ or supervisars) and we shauld be allowed to have direct financial interest along
with the agents (direct labour), If, however, Rule 51is to remain, then as ‘overheads’ we are not
directly chargeable to production cost. Hence, our demand for ‘No Cost-No Quota’ is just in the
context of economical theory ot Industrial Management,

From the actuarial point of view we find that there is tremendous hidden reserve in the hands
of the Management for non-payinent of commissions to defunct agents. The immediate ‘overheads’
have got the first claim over it. The accumulated interest on this huge reserve fund, we are sure, can
very well bring the desired security to this service cadre Further, security of service and social status
shall bring in its train better talents and more intellects in the Insurance Industry which shall certainly
help eliminating ‘moral hazards’ thereby producing more surplus as far as mortality rate is concerned
and conserving more policies for higher revenue ot the L. I. C. Heace, our demand for ‘No Cost-No
Quota’ is just in the context of acruarial data

; From the legal point of view it is proposed to recall that when the question was discussed in
Parliament about the introduction of section 31 A in the Insurance Act 1938 (as amended) the
Parliament decided to do away with the “Pro-rata”® appointments and also desired to bring in all the
salaried staff on a common establishment and accordingly not only thesaid section (31 A) was
mtroduced'but also the code of conduct came into force pursuant to seciion 64J (1) (a) of the sard Act.
Any salatied appointment other than on common establishment was also considered illegal by the
Chairman of Life Insurance Corporation of India vide para 20 of Interim Report of L. I, C. —page 7.
Any Insurer employing any salaried man whose remuneration or increments were equated to new
business production or expense ratio or economic procuration cost, was punishable under section 102
of the Insurance Act 1938 (as amended) and the Controller of Insurance in exercise of his powers
conferrd by section 31 B of said Insurance Act could restrict payment of excessive remuneration to
any person. In the light of the foregoing, it is evident that the facts as expressed in paras 19,20, & 21
of Interim Report on the activities of Life lnsurance Corporation of India, flouted the supreme
wishes of the Parliament, and the Controller of Insurance for reasons best known to him, did not take
necessary action. Be that as it may, there is no gainsaying that at law the entire salaried staff (both in
the field and in the office) was on common establishment as on 31.8.56 and. the liabilities in regard to
the entire staff as on 31.8.56 were transferred to the Life Insurance Corporation pursuant to sections 7
and 11 of Life Insurance Act 1956 ( 31 of 1956). Therefore Government Order No. 53(1)-Ins(l) /57
dated 30, 12. 1957 issued by the Ministry of Finance ( Department of Economic Affairs )
is of doubtful legality, against equity and natural justice, and also against the fundamental
rights of an employee guaranteed under the Constitution, Hence, our demand for ‘No Cost-No Quota’
is just and good at law,

We, therefore, demaand the appointment of another judicial commission to go into the whole
case of the salaried field staff with a view to enumerating thé fair, equitable and progressive terms and
conditions of service for field staf who should remain on the common establishment of the

LIFE INSURANCE CORPORATION OF INDIA.

~ P. F. F, Press Dehra Dun, B. S. VARMA
Secretary
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