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To
Oo®.Satiah

amnm! Fanjab dtate Coamitteo,

Camgie Leke That % KePo
8.;::& P d 3tate Comnittos,
As _ HARBAS
74 0: ‘:Oio i':ﬂ.c . g
sSeer
ocbay Btate Committee,
£eleTeUsCo
Gubie TV Movenant in Jieyele Indus-
L O
Dear Conrads,

Tho four leating Bicycle sn& units are

situated in Madras{Tels) w_ Atias)
Panjad, and Asan Heah.amsal 8Maim. ™he tr:dc
Union in SeneRalelgh is affiliated 80 AdeTeUsCs and 1%
ropreamnts AeleTeleCo in the Dev ent Counail{Bieyele
Wing)e ¥e have beex told that tho 7rade Union {n

18 aloo afftliiated Lo AdleTelUele The position of Aslele
UsCe in Hind aond ToIle 135 not known to us,

| In gattors of Wages, smenitioes and Trade
e o Undon RIghSE Ae:leTeUlCy 18 in g far Dettor position in
> Seneilaloigh than alsevhero in the Iieyele Industry, The
Union 18 recognised and i3 at present husy in negotiatin:
with the zanageuent on a WO Produeing Schenes

Before wvo enter finally into the Agreammt we
need the following informptions from you,

FPaTele



ASANSOL
Ref. No. ... Dated . . 19

Lages 2.

(1)e Total Hoe of wvorkmen,

(1) 7Total lLioe of steflf,

(111}, Total Hos of produstion per day and per year,
(Last finaneial year of tho de

(iv)e f?stn wagos, DedsgIncentive lioms, Other Honus,

e

(v)s Leave and Holiday facilities,

(vd) Canteen, Housing and Modisal faeilities,

3 ;rauport faeilitias,

(viti).Workting condition,

At tho same tuo. ) § ro?oat you %o considar the noeo-
ssivy of mndux Allelndia Noveaent of the Diayeie
Workers, ¥4l aean untte in «fforts,just now.
But with 7,1, ond Hind offethessoene, nothing ean be done
worth the namo, 80y 4t is necessary to explore neans and
U 5 of building Up AeleleUsCy Unionas in Tele and Hindl,

{aformation oust in the nmesatine reaoll the AeleTeUsCe

m‘n about thosso two Unite.

e have advaneod considarably in Saeflaleigh, Bas,
unless, wo advance in other major units also, we will not
be m. t0 registor furthar advance,

Please® reply at your earliiest,

Greotings,

| N Yours sincerely,

@Mw Ko Qlothr
Y SECHETARL.

CeCe
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Go;ﬂohm:% HePo
¢eneral Jonp

gokaZaisGer WV
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v Sept 15, 1958

Secretary,

Sen-Raleigh Employees Union,
Dhadka Road,

Asansol.

Dear Comrade,

With reference to the nomination
of Com.Sunil Basu Roy as alternate
delegate of the AITUC in the Development
Council for Bicycle Industry, we are
just informed by the Ministry of
Commerce & Industry that Com.Basu Roy
can be appointed as a Member,only
if Com.,Dihider submits his regignation,

Will you please therefore let us
know if Com.Dihider's health permits
him to take upon the work in the Develop-
ment Council or else he may be requested
td resign his seat, hince no alternates
are accepted by Government. On hearing
from you, we shall do the needful,

With greetings,
Yours fraternally,
= s ~
(K.G,Sriwastava)
Secretary

P.S, Please let us know if Com,Sunil
Basu Roy attended the Council Meet-
ing on August 4,

(pve .
L VS



15 SEP 1958 :

No.4(2)IA(II)(G)/58
Govermment-of India
Ministry of Commerce and Industry,

New Delhi, the{ 2 SERR819sa,

Fram

Shri A.K.Chakravarti,
Under Secretary to the Government of India,.

To

The Secrstary,

All-India Trade Union Congress,
L, Ashok Road,

LEWRELHI

Subject:-Developﬁlent Council for Bicyles-appointment of
Shri Sunil Basu Roy as a substitute member for

Shri Niranjan Dihider.

f)ear Sir,

I am d.i.z:é'cted to refer to your letter dated the 25th‘

July, 1958, on the above subject, and to say that as the said
letter was received in this Ministry on the 30th July 1958, orders
permitting Shrd Sunil Basu Roy to attend the 13th meeting of
Bicycles Development Council held on the 4th August 1958

could not be issued in time, I am to enquire whether Shri
Sunil Basu Roy attended the aforesaid meeting in place of

Shri Niranjan Dihider in anticipation of crders appmixcinxyg
Sk fram this Ministry. If so, suitable orders appointing
ety Sunil Basu Roy as a substitute member for Shri Niranjan
ihider for the purpose of attending the 13th meeting of

the Council will be issued by this Ministry to regularise

the affaire.

2, In this connection I am to state that if your

intention is that Shri Sunil Basu Roy may be appointedd as

a regular member of Bic}%.es Development Council in plsace

of Shri Niranjan Dihider, the laiter has to resign his

membership of the Couhcil in terms of rule 5(2) of the
Development Councils (Procedural) Rules, 1952 (copy enclosed’

/ in the first instance, Suitable action, if any, would be

taken on receipt of your reply.

v) . Yours faithiully,
A £

(A.K.Cnakravartd)
Under Secretary to the Government ot india.

—/J\')rk{) i =5




SEN-RALEIGH INDUSTRIES OF INDIA LTD.

CHAIRMAN’S ADDRESS

To be presented at the
EIGHTH ANNUAL GENERAL MEETING OF THE COMPANY

To be held on
Friday, the 27th Day of June, 1958.

Mercantile Buildings,
Lallbazar,
CALCUTTA-I1.



SEN-RALEIGH INDUSTRIES OF INDIA LTD.

CHAIRMANS ADDRESS.

It gives me pleasure to welcome you to the Eighth Annual General Meeting of
the Company. The Directors' Report and the Accounts of the Company for the period
ending 30th September 1957 have been with you for sometime and with your approval
1 shall take these as read.

Sales for the year recorded a further expansion of approximately Rs. 30 lacs and
the profit at Rs. 1591,546/60 compares favourably with Rs. 14,36,292/23 eatned in the
previous year. This result has allowed your Directors to recommend payment of the
same dividend on the Preference and Ordinary Shares of the Company as in the last year.
As in the past your Company has followed a policy of strengthening reserves.

The improvement in turnover was achieved solely through an expansion in
production in the component section of the factory. By the end of the year, this section
was supplying components to most of the other bicycle manufacturers in the country
thereby contributing largely in saving foreign exchange. Bicycle production however
could not be raised as anticipated owing to the difficulties experienced on more than one
occasion in the year in maintaining a continuous supply of imported materials.

The introduction of, a large number of new items into our manufacturing
programme in order to reduge the imported components used in a cycle to a figure below
Rs. 5/- by 1958 also had repercussions to scme degree on production. Introduction of new
components always requires some time for proving and testing, and whilst in earlier
periods of easier licencing there had always been sufficient buffers to tide over the
transmon period, the position in 1957 was often a race between manufacture of new
head of schedule against stocks of imrorted components running out on a
ite. The reaction of a section of workers to the rapid introduction of a large
number of new components” was not alwaysas co-operative as could be expected in
such a crisis, and some time was also loss on this account in developing full production of
the new componepts. A power failure in the D. V. C. System too was instrumental in
affecting production for over a week in the year under review.

In my last report I had mentioned that the demand for our products justified the
Company's undertaking a major expansion and had outlined the steps taken by the
Company to double its turnover and bring the Compapy nearer self-sufficiency. This
demand for our products still persists, and I am glad to be able to inform you, that the
plant required for the expansion as well as for manufacturing all such components as had
been planned to be made at Kanyapur, has now mostly arrived in India and is in the
course of installation. No great progress however can be made in expanding production,



until and unless the Government can afford to release foreign exchange for raw-materials
which are not as yet manufactured within the country. Although it is realised that the
situation facing the country and its Government in relation to foreign exchange is critical,
with restricted licences, and diminishing buffers, a state of emergency dominates industry.
Emergency measures are necessary to tackle such a situation and only a more dynamic
approach on the part of licencing authorities in dealing with the limited licence applica-
tions now reaching them, can keep the wheels of Industry turning without a break.
On marginal stocks with which the light engineering industry is endeavouring to maintain
production programmes, long delays in disposal of licence applications may well lead to
disruption in production—so costly to the Company and the country.

Outside suppliers of components both in the large and the small scale sector have
been affected in the same manner as we have by the foreign exchange shortages, and
although it is still hoped that supplies from ancillary units mentioned in my last report
would still be available within the year, so far it has not been possible for them to deliver
any materials. In most cases, however we ate covered for some time on imported
components so our production would not be affected immediately.

Supplies of Indian made tubing have in most cases replaced imported tubing
without much difficulty during the change over. In steel strip, a beginning has also been
made in using Indian supplies, but with quotas in this material running to only 10% of
requirements, we have still to go a long way before being inderendent of imports.

The last few months had been a period of paradoxes for the bicycle industry. On
the one hand, at the highest level we have been exhorted to increase capacities to meet
Plan targets and have even been asked to consider an upward revision of the targets on
the other hand, we have noted with concern the various pronouncements on the dwindling
foreign exchange which has made the difficulties previously experienced in obtaining
import licences for components appear as nothing compared to the formidable ones now
faced in obtaining import licences for even raw materials at a level of production frozen to
past performance. A

From the various pronouncements at ministerial level, the future of the bicycle
along with so many other industries in India would seem to be linked with the speed of
progress in bringing the three steel mills in the public sector into production. Not only
aouldeit. then be possible for us to obtain our own requirements of steel from within the
. Saps i _-i _ S[Wcountry would earn exchange that would then allow
Gt toimpor such other materi 'as would still not be available within the country. Our
future aspirations would therefore seem to depend on the success of these projects, to
which we bid Godspeed.

Some time back we were approached by the Government of India to explore the
possibilities of developing export markets. I am pleased to inform you that our request to
Raleigh Industries Limited in this connection was received in a spirit of accomodation and
rights of export of Raleigh products to The U. S. S. R., Czechoslovakia, Poland, Rumania,
Bulgaria, and The Peoples Republic of China, have been vested at present in the Indian
Company. Steps have already been taken to explore the possibilities of sales in
these markets.



The Articles of Association of the Company have now been duly amended to
comply with the Indian Companies Act 1956, and at today's meeting, resolutions are being
moved to amend the Agreements of the Company with Raleigh Industries Ltd. and with
its Distributors. These changes had been necessary for some time, and the adoption of
the resolutions would regularise the position of the Company in conforming with the new
Act as well as working practice.

I would welcome to the Board, Mr. C.D. Khanna, a nominee of the Industrial
Finance Corporation who has been appointed to the Board from the 17th May in terms of
Article 89 of the Company’s Articles of Association.

Negotiations with the Company's recognised Union are now under way for
implementing its Expansion Schemes. The negotiations are based on improved earnings
and amenities for workers against higher productivity, and the approach of the Union so
far to the schemes drawn up on this base would indicate greater realisation of the
problems facing the Industry and a more logical approach to planned expansions than
previously. It is hoped that these negotiations would be completed without a break-down
of production so that transitions to higher productions wherever materials are available
could take place immediately. This would re-affirm our faith in the possibilities of
negotiated agreements and point towards a further advance in the Trade Union movements

in the country.

Finally, before closing I would like to thank my collegues, all staff and workeups,
our foreign associates and dealers without whose unfailing effort these results could not
have been achieved.

CALCUTTA, : §. K. SEN
The 27th June, 1958.

The Acme Printing & Process Works—Calcutta-9,
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