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N LIpLla Loco JONEENG STAE ASUCEAT LON
(risub. NJ. 38/HAT)

C M’Ak’ﬁ UL'ZLUJ.

21st Decenbar, 1373.

WUMBLE MabJlANDUM oUBtLTuy £J Tiws nUNUUR (Blis PRIMe MINLSTER

SUbATE INDIRA_GANDUL

Rerpected Madan,

with gue respect, we beg to brlng to your king
notica, the facts and circamstancas whlich forced the
Loco Running »taff on certain Roailways to> go on \glitation
dur ing the racent days.

2e Iha Loco Running staff Agsdclation agitation in
august was withdrawn on the basis of an agreement batween
the Haliway Minlgter, the La@bour Minigter and the Agsociation
atgned on 13 suyust, 1373. It was agraaed that the two
main lssuer, namely, wlthdrawal of all victimisation casaes
and reduction of working hours to 10, would be implemented
within six weeks of the wilthdrawal of tha Aagitation, ang
four other demands, namely, esual pay for equal work, pay
protaction and Job guarantee to medically dacategorl sed
at~ff, nagotiating facllitles nd revision of milenage
allow=nca, ware, howaver, left to be announced through

the Loco Running otaff Grievence Committee. It was also
agread that all othevr griavdnces would be discussed 2nd
dacided by the Committese,

3. Ag suggested by the Chalruan of the Loco Running

5taff Grlievance Committee at the first meeting on 2B rd August,
the Agsocliatlion submitted full pet?ils at t he second meeting
held on 10th September, at Madras of :(1) caseg of victinlzae
tion, (11) past unimplementad assurance 2and (111) list of
griavancas. Tha Committe2 has hald eix me2tlings s> far,

ang nearly four monthe have elapped slnce the agreanent was
slgned; but 1t is regrettable th at no progress lns been made
in regard to lmplementation of any of thase igwes.

4, In all the six me«tings, only two subjects have

s0 far be2n discuseaed and th at too partially. 1These rel ate
to withdrawal of victlmization cases and lmplementation of
10 hours working. lhough these lspues were clearly unrelated
to the other lssues, the managenent slde has heen innis ting
int he later meetings of the committee that these constitute
a part of the total agreement and as such c~°n ba settl ed

only 2s a part of th: packaga deal involving settlanent of
all the issues at the sume time,

Se Ihe Association has all along protested Against
this change of attitude and violation both in letter md
splrt of the agreemant. The Administratlion representatives
have be2n adopting all through an obstructionist attitude
and have ¢ msistently refused to lmplem=2nt even such
daclaions of tha Committee which could anslly have haen
lmplemanted. They have baen refused t o supply the minutaes
of the mestings to the nembergs representing the staff asige,
Tha staff ide feeles that this 1e entiraly contrary tothe

gpirlt ol the Aagraanent reached with the Govornwent. This
In clanr from the foct that the staff sigs mewbars are not

trarted 2a on duty even for attending the ne2tings o the
drlevancas Committee. They are even refused leave to proceed
on tha line t, colimact relavant Inforuation i{in connactl on
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with thair work on tha Commlttea., Thle nttitudns clinnirly
sh wa that they Litarpret thaele view not as one Hf findn g
waye and means of implanenting the Govt. declslon reiched
at the higheat »rrived 2t.

Ge While decisliong on Leuer unger discusclon in the
Committea apre unduly prolongad, 2 aygtamatle c mp-d gn of
furtheor victimization, reuwovals, reversions and te:nsfers
2f active nembers of the agsoclation in various Rillwiys
has baqn lat 1oias2,

Te Thise wan particulrorly evidant on the westarn Railway
whare 1 number of actliva workers of the sgsocl tlon were
victlnolised, retrenched or othervise harassed. Fr2sh renovals,
reversions, suspansion, penal tramfers, charge sheets, pay
cuts, surrendering of prowotions and debarration olpromotions
ware orgered abu ali the past coses ware kept @s a "packaga deal",
list only this the Natlonal ubollday payment forpr 15th August,
1973 was not pnid to 70 employe2g¢,4jmer, sd many trongfar
listas were declar2d and aven the train tickets of the iilesel
Staff of uandghlidham wera tempared =28 a prasult of whieb 15

days earnad pywents ware not patd to entir2 staff. some nawver
KXNX®BYEP nethods of harilgalng t o st~ff were startaed <uch aa
keaping them under training for nonths together, by sending
workars, for pronotion courses ang convarsion courses outl of
senisrity and out of turn nd by bringing expert revangful
guparvienre on peaceful placee, Lhig aystematic haraasasmant

angd refassl of the officar3d to even amtartiln any repregentie
tion from the association fur ther disilluglioned the loco etaff
w1th the unsatigfactory working of the loco running staff
Grievonces Coumittee, whan 1t was found that t here was no
attempt to look intn the griavances of the staft nor t) eldsa
the sltuation but only further repreeslon, the agitation

spre?d to other centreg also. In a hid tH get the m-tters
sottled amic~bly, the Aseoclation sent a nuaber of representa-
tiong to the kallw3y hinister, the Labour hinistaer, 2ng aven

t» the ¢Yrine kinlster hersell andg all others concernsad, s2eking
their belp Ana intervention, But to n> avall., I[n the meanwhile,
naevwer mwethode of harassnent and provocatl on were stiarted by

the Railway Bo+trd 2nd rallw2y authorities on all rallways

Aad the slwaatlon further deteriorated.

8. The Presldent alongwlth thre: sacretarlies of the
Aigsocliatlion met the Kallwiy dinlstar and the Labour Minister
on Ist Dacewber and brought home t)> them the sarlousnassg

of the gltuantion and the na=ad for lmnediate action. The
RAallway inlstear promlead to look into the nmatter ang

askad Mr. sabhapathil to sae him agaln on the 4th Dacember,
Aa, howevaer, thae Hallway Minlster w's not @vallabla on the
4th, srl babhapathl met him on the 5th alongwith Vice Presldent,
Mr. kewalal. he informed him that inspite of his promised
instructions to the R2ilway agministr-tions to wi thdraw the
cages, etc, againgt the. igsoclat ion members, noth ing had been
dona and the local Ra1lwldy Adninlastration hag denlied having
recaived any such Instructions, Le, ther:fore, reguested

the Hallway Minister to glve him A copy of hls instructions
a0 that on that tisgle he coulg persuade hisg Assocliation
nemihers to cnlleoff the agltation and go boack to work., At
this time, the Ch2lrman of the Hallway Bo.ed, -hrl Bery,
jolnad the discussions. 1@ stated thnat "there wis abaolutely
n» truth in the representatisn gubmlittad by the nganciation
to the Rallway LMinister on 1.12.73, and that in fact thore
Wwag no apgitation At All on the western KkAilway." de further
advigag kr. oabhapathy not to irritatse the hinlster, ang

to go bick,

De I'hls clearly ohows the usual bueaaucritlc unhelpful
Attitude of the Chairman of the hallway Board. Lt way be
pointad out that the August Agitatlion waes Algo mparked off
by tha reflusal of bLr, Bery to lupleanant the assuarancesg glven
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by tha Railway tinister ln by, 1973. ln June'?y,

whan thare wis A proapact of asttlenent of the dispute
whera the 2gsoclatlion reprasantatlves not the Rl lway
linister, it was only the Intranslgence deliberate

of bp. Bary that scuttlad the sattlement. Mg Member

Staff of the talluny Bonard lInetead of helplng a4 gattlement,
he toosk a hostlle attltude, started a revangeful action
against the fgsoclation and 1ts menbers particilarly on

the Northern 3and wastern Rallways.

1o, The Rallwiy Adulnlstration has also been using
hr. George ferninges snd the local uniong affillated to
the ALRF to dlsrupt the loconen's agitations.

11, Tha ihgsoclation 1Is fully alive to ite responsibilities
in the present critical phase of our national economy and

i1g mogt amxious t > sattle all 1lgasues pe acefully and across
the table. If this has not heen possible so far,t he
responsibil ity lies sqyuardl y on the Raillway Adninlstration.

We can assurae you that the Associatlion 1s prepared to

take all steps neceseary for an honourable gettlament of
dispute,

1o, While we are thankful to> the lgon.Labsur Minister
for the steps he has already Initinted to bring about

a gattlement, we would suggest respectfully, that, as a
firet step the Railway Minister should invite 2ll t he staff
Fenbars of tha grievionce Committee to Delhi imnedl ately

82 that naegoti4dtions could be started and 1ls<ues settl ed
expeditliously.

13. We would further suggest that the outstanding
{aruas which would enable th? Agsoclatlion to advise 1its
namwbers to call-off the agltation imaediately Are i=

a) All arrested persons should be relenged
forthwith, pending warrants withdrawn @ d
charge-gheets withdrawn. 4l1 acts of
victimisation whether of an administrative
character or otherwise should be rescinded,
period of all agitatlons ba tredted as on duty.

b) Negotlation facillities tothe 111 Indin
Loco Hunning staftf ,essociation s hould be
ansured a2t all levels.

c) The Hon. Labour minlster should be aaks g
to take up thae responelblility of lmplementing

the August Agreement and all matters ad sing
tharefrom subseuently.

In concluding, we woulg reiterate, once agnin,
Ragpect:d Maddm, that t he matter brooke no del’y angd we
trust you wlll take2 urgent action on the sama.

We beg to remain, respected Prime Minister,

Yours obadiently,
54/-
(P‘I Rl Q.‘l bf—lpa thy)
Presidant

(h,5,Choudhery)
General secretary,
Western Raflway,

Copy to
The lion'ble Minister for Riilwlys,

the hon'ble Minklater for Labour/aAll lon'ble MbPsas
All Presa and rnhlic Hepraaantativea.
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