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5 January 1965
Com.Yerramill! Narasimha Rao, 
Secretary, 
The Kirlampudi Sugar Mills Staff & Workers Union, 
PITHAPURAM, E.Godavari Dt. , 
Andhra Pradesh

Dear Comrade,

Your letter of 12.12.65. We regret the delay in 
reply.

The Bonus Act is not specific in relation to 
seasonal factories but the term ’’working days” should 
be suitably interpreted in relation to such factories. 
That is, the actual “working days" in the seasonal 
factories should be counted and if a worker has put in 
work on all such working days, he will be entitled to get 
Rs.40 and pro rata reduction will be in relation to 
the number of days actually worked by the factory. 
Moreover, under Section 14 provides that periods of 
lay-off, etc. should Ue included in calculating
attendance and the period the seasonal factory is not 
working should be taken as if the worker is on lay-off 
in which case, such days should be added on to the days 
worked, in working out pro rata.

It is, of course, open to the union to negotiate 
a settlement on bonus, outside the Bonus Act, if terms 
are more favourable. If your dispute relating to 1962 
was pending before appropriate authority, then provisions 
of the Bonus Act can be invoked.

With greetings,
Yours fraternally, 

b - 
(Satish Loom ba) 

Secre tary
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KANPUR TuTNERU & LEATHER WORKERS’ UNION, KANPUR, 1 2/1 GWALTOLI

April 21," 1966; '
Z Memorandum on behalf of Kanpur Tannery & Leather Workers’ 

Uni or., Kanpur, submitted to (1 ) Minister for Finance, Govt;
of Irdia; (2) Minister for Law, Govt, of India; and 
(J) Minister for Labour, Govt, of India, New Lclhi. ,

Lear &r,
We are constrained to inform you that the Cooper Allen 

and Nir th West Tannery, of B.I.C. are today threatened by a 
serious crisis, and unless the Government takes a decision* to 
stop -.he rot nothing can stop these factories from a closure; 
We be^ to submit the following facts for your urgent 
consideration;

It is alleged that Mr; P.K» Sahgal was brought from the 
Xow Victoria Mills,Kanpur, in July 1965* The textile mill 
vas managed by Mr; Sahgal for many years, and he left it 
in a state of economic crisis. Here ia a man who is
neither academically qualified nor does he possess any 
practical experience of a leather industry, and has 
iris-managed the New Victoria Mills. Yet he is brought^o 
pom the affairs of the Cooper Allen.

2/ I: is alleged that 80 tons of wattle extract ( a product 
imported from East Africa) vias sold "to Pioneer Tanneries, 
Kanpur, for Rs; 1200/- per ton in last July. The market 
jrice at the time was Rs; 1800/- per ten;Thue a clear loss 
cf Rs; 148,000 was incurred. The incident has many facets^ 
/or example

( a) Cash Loss;
(b) Fed a competitor with a material which 

was in acute shortage only to promote 
competition with Cooper Allen f r o m- 
leather product made out of it; an d 

( c) the deal was put through a person, Mr.
Alam, who is known to be a friend of 
Mr. Sahgal;

5/ It is alleged that Mr; Smith (General Manager of - 
jooper Allen upto the end of July 196L)under guidance of 
Mr. Wilcox^ accumulated sub-standard stocks in the 
warehouses to the tune of more than one crore of rupees; 
ihese stocks, although sub-standard, were shown at full 
value on the books in order to conceal the incredible- 
losses during his tenure of- service in Cooper Allen 
These stocks were sold at throw-away prices during 19^5* 
It follow^ that the loss of Rs; 55 lakhs presumed to have 
teen suffered in 19^5 are to a great extent losses of*6qi 
A check may be made to determine the actual loss incurred 
on stock held at the end of *6/4. as against the production 
losses of 1965* Meanwhile, Mr; Smith far from being 
dismissed was transferred to the realms of Head Office of 
B.I.C. and promoted to the rank of Master Planner.

I4/ It is alleged that as though Mr. Smith was not content 
with concealing the actual losses during his regime, ho 
introduced Mr. R. Poulter into the firm at the commence 
-ment of 1965 as an international export of Leather 
Technology with vast experience as a raw stock purchaser; 
This Mr; Poulter, in order to justify his salary of 

Rs; 6000/- per month (tax free) plus car plus two months 
leave in England each year at the company’s expenses, put 
into execution a process for the Chrome Tannery which 
involved concoction of unscientific f ab liquoring, and the 
olimination of bating. lh~c batting process is a fundamental 
essential ~Ln the manufacture of Chromo Leather, It is 
important question whether any authority in India or the 
world for that matter would over make Chrome leather _ for 
shpos without bating it. The process was In of fcct fbr~ IT 
months ( ApriT 1965 bo tho ond of February" 19ho). The 
leather, because of unscientific processing, was d o w n 
graded as it cracked and tho colour pealkod off when the
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shoes wers ma do from it. Never in the history of Cooper Allen 
was such inferior leather produced. Losses of lakhs of i logos 
can definitely he attributed to it;

5/ It. is alleged that under the management of Mr.K. Smi'h 
Cooperx Allen undertook to supply J lakhs of ammunition boots 
in 10— at about Rs.l7/-per pair.At this price the firm lost 
Rs. 2 -per .pair, thus incurring a grand loss of Rs. 6,00000on 
the soots accented by the Government. During the insooceion 
i&Wi however,IpOOOO pairs of boots were rej octod. Those jOOOO 
pairs wore sold uncontestcd at Rs. °r 5/~ per pair In the 
year '^^5* As the rejected boots also cost Rs. 19/- po: nair 
oc produce, and carried on tho books at the end of L 61; at 
fnis price, a further Rs. 600000 wore lost but shewn 1 tho 
budgetary loss of 1965. All toldRs. i200000 wore lo^n but 
mown in the budgetary loss of 1969. Hie deal relate, : ? the 
loss of Rs, 600000 for I96L; and Rs. oOOOOO during 1965-C pare 
"ho auction sales during 1965, 1Q61; and 1965 for A. seme 
.terns and you will find scandalously low sale prices : ring 
965 whereas prices for all canmodi tics soared;

It is alleged that hides from Australia, Hhodosia, Italy and 
last Africa wore imported at a cost of approximatelyf-. ton 
.akhs in 1965'* The losses on those consignments were fiutas” 
-tic, Those losses, to a groat extent, have boon ccnccalod 
cy showing r c e ov 0 r y on gp 1 i t s; Splits arc neither required - 
:y tho company I[ shoo factory) nor is there any do; ■ . for 
hem in tho open market. A room, adj acont to the romo 
tannery, is filled to tho top with those splits; At s c 11 o^ 
"ator stage, when the shock of such severe losses passes si th 
•ho time, tho stocks of splits will be removed to theAu- ion 
‘ard and sold as rubbish.

, masticator was bought for tho rubber plant at a cos0 of 
28000 last summer. The masticator remains a sick caiir 

hr it is ungblo to perform tho work for which it was ”roh- 
-s5od;V/ho bought this masticator and what are his qu.l. flea 
-s/ns for tho purchase of second machinery is a mates.' t 0 
bo .nvostigated. An enquiry into thi-s matter will rovoa- the 
hoc;tloss w-sto of B.I.C. funds;

8/a h. '0000 wore spent on furnishing and reconditioning the 
b'mglow occupied by the sales manager; Some other members of 
the oonior staff havonot even had their bunglows whiter-ashed 
ibr -ho past 2 years. Selection standards for both Chromo- 
aid .Particularly solo leather have been kept above market 

Irclr for the distributor gains since Mr; Poulter tookover 
no canneries division. Tho object has boon to ; k; tho 
-istributors enhanced profits in 1965* The sale s Deptt; have 
r:t objected as quick sales build up a reputation of livo 
' wi re sal o sman ship f or th cm.

8/b t is alleged that one Mr. Malhotra entered into concern to 
'Uy solo and chromo leather in Oct. 1965. Prices in market 
id, as expected, go up by ho paisc per kg. for solo and 20 
also por kg. of chrome leather. But Mr. Malhotra con inuod 
urchasing at old prices during this time causing hugenesses 
0 tho company.

9/

10/

t is further alleged that the light solo leather (3 ' e 1.2 
ounds) has been sold as medium solo. In fact it is not 
ccnomical to do so. No other tannery sells light sole 
Gather at the same price as medium solo, hero b o i n a 
ifforonco of 50 paiso por kg. which is charged, extra for 
aght solo. By this moans lakhs of rupo s have been t n 0 
istributors gain at Cooper /^lion’s expenses.

t is also alleged that sales to Bata Shop Co; have been 
xtromoly fishy. Take for example,' shoos which wore suwelicd 
n lakhs of pairs at Rs; 1 5/*-each, during 1964, wore rotai _cd - 
y Bata at Rs; 2§/- per pair. Evon tho Excise Department gee 
uspicious, and filed a case against Coopor Allen on the 
;round that Cooper Allen was doing this to avoid extra oxcis



duty if tho shoes were correctly priced. The leather sales 
too is a point open to very deep suspicion.

1 1/ It is alleged that the brand of Shoes termed as Super Strong 
has till the end of Feb,*66 been marketted at Rs. 16/- per ' 
pair for atloast two and a half years'.As the production 
cost is Rs; 1 8/- per pair and Cooper Allen has been manufao— 
-taring 6 50-pairs a day, the nett loss’ on this item alono 
is. Rs. 1 JOO/- per day. “Only since March 1, *66 has the price 
been raised to Rs; 1 9/“ per pair;

12/ The peculiarity of shoe sale is unbelievable^ The average- 
selections on the monthly production shoes is

Is ;; L^O/o 2s ;, ^0% Rejects 1oX

As 2s are Rs. $/- cheaper there is an exceptionally strong*-_  
domand for them; A mockery of buying'no. 1 3 is- regularly- 
$ado but most of these are returned by the distributors at 
hooper Allen’s expenses, unpacked, reconditioned and then 
re-sold in Cooper Allen Rot’ailshop as no. 2s or.oven rej octs^— 
St is indeed intriguing to observe that the’‘greater percent 
-ago of no. is are down graded to no.2s in subsequent months 
lie wonders what is the purpose of maintaining a "very costly 
Quality Control Department whan down-grading is doper dun — 

the whims and fancies of the distributors; Cooper /lien
Manufactures i|000 pairs a day and iis peculiar system 
accounts for astronomical losses.

It is alleged that in the yog01ablo tannorydopurtmont the 
Machines arc tightened in o'rdo’r'to rodueb the thickness of 
ho leather. Thus the weight is correspondingly lowered for 
she ultimate gain of the distributor. For the d. stributoxu^___ _ 
nxys light solo at the inferior prico of medium; This causes 
.Oss to tho factory for which Mr. Mason is responsible.

1 5/ ’t is alleged that Sri Sriprakash, Chairman of Board of tho 
Iroctors of B.I.C. who took ever in 1965 was expected to 

b*and against corruption prevailing under’Messrs. Smith and 
711cox and salvage (B.I.C.) Cocpor Allen from total ruin, 
:ut ho himself foil a prey to corrupt practices and permitt- 
-od Mr. Smith and Wilcox to appoint his son, Mr; Yashowardh- 
-an, as store purchase officer of sugar branches of B. I; 0;

. .n January, 1966;

11p/ 11 tho above facts go to show how Messrs. Smith ana Wilcox 
xo mismanaging and loading B.I.C. to ruin. But this is only 
h.lf of the story. Tho present management led by Mr. Smith 
Xd Mr. Wilcox has also struck hard at the rights of tho 
workers which is proved by tho following facts;

--------- TClfaro committee and production committee wore got------— - 
looted with groat difficulty but those havobccn 
hprivod of its rights to tho extent that oven when 
he member of the welfare conmittoc tiy to protost 
gainst the corrupt practices they are insulted and 

jumllitatod and threatened by dismissal.

•------—despite tho Factory Act which says that when-------- -— 
. workman has put in for 2ljD days continuous service 
bring a wear ho should bo mado permanent. Thore - 
.re more th ui 25X Labour which is temporary and in- 
:ddition to counter our demand they have started . - 
utting temporary labour under contract labour which 
loans enslaving labour practice consequently the 
omporary labour is being today hired at 50 paiso per 
by baac wagos’.

-——;ftor tho INDUSTRIAL TRUCE RESOLUTION 1962-63 signed 
m good faith and zeal wo had expected that 
ho management will stop its attack on tho workers - 
and their rights but they retrenched mor than 1000 
vorkors so as to deprive them of their rights and 
Then reinstated them as temporary labour w±thout-any,rhghte;
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- U -
— It is alleged that the General Manager, Ex-Offi ci 

President of the Cooper Allen Credit-Corporativo- 
Society has also landed the society in a los$ ef 
about Rs. 1;75,C0O/w;

--------- That the management resorts to unfair labour prat* 
-tieo to dismiss those workers and trade union * 
loaders who dare- raise their voices against the - 
mismanagement and conspiratorial acts of Mr. Smith 
and Mr, Wilcox. For example Mr, Nanhoy Khaja; Mr; Sri j 
Kishore ; Mr. ’S.B. Awasthi; Mr. EOOi K,G»Tiwari 
and Mr. Kari son were dismissed.

/ 0 U R_ D E M . A . X.. $ .
. * • * *

Therefore in view of the above facts wo demand that cn ENQUIRE 
COMMISSION bo instated to enquire into the above alloga- 
-titns.
AND
Sri Sriprckash be immediately replaced from the chairmanship 

of the Beard of Directors by a more principled and strong charset* 
-cred person who may not bo ontiood by Messrs. Wilcox and Smith.

Messrs Smith and Wilcox be immediately removed from B.I.Q; 
* .

All the fat salaried persons appointed by Messrs Wilco:? and 
Smith be removed from the B.I.G.------ ■ ---------' ~--------—•------------------

Contract labour system bo abolished in such a nationally 
important and defence oriented old on teip ri sc like Cooper Allan 
and North West Tanneries and oil those who have eomplotod glp 
days service continuously for during a year i;c; 1965^64 and 
■onwards bo made permanent immediately.

The Wago freeze enforced after the Industrial Truce Resolution 
in 1962-69 be lifted and the increased workload bo compensated 
by adequate increase in wagos.

Welfare Committee and production committee should be combined 
into one and given duo powers to got a share in the management.

Hoping to hear of--nji-immadinto ...docj si on and action, wo arc _____

Yours faithfully, t

(Shiv Sharma) V" - I 1 
President’. -

• • •: • . -a. '*

Copy forwarded to Members of the Parliament.
Copy forwarded to Members of U.P-. Assembly and Council

for information and necessary action.

Copy also forwarded to • ’ ;
1 / The Prime Minister, Govt, of India, Now Delhi;
2/ The Hemo Minister, Govt, of India, Nov; Delhi.
5/ The President and Secretary, A.I.T.K.C.
4/ The President and Secretary, I.N. T.U. G./U. T.U.G.
5/ The President and Secretary, H,M. S.

Copy forwarded for information and necessary action to;

1/ The Chief Ministor/Labour Minister, Govt, of U.P.^Lucknow. 
2/ The District Magistrate, Kanpur,
V The Labour Gomi ssi oner, U.P., Kanpur.
q/ Dcouty Labour Commissioner/ KanpUr RogL-on, Kanpur, 
y The Secy, to Govt., U.P., Labou* Dcptt., Lucknow* ’
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: ten., .agteg. 

She union takes thl® privilege to repeat your- 
^ods^if to aanetlcn to to worsen of ths
factory to? purtosa of to during 
this year* It aay be recalled tot the k&mgimnt 
was pi eased w (sanction tw wntfc1© salary to 
the workers fbr purfihfiqje of wheat0
2> It my t)© no tad that this yw tore has ton 
at great aiuught and there is aMte soaroity of 
food ^rain in th© market uM the workers are 
Xedini: utmost incanvenlenoa in prejering m the 
vhv-at# It la > th&t
workars M^y Kindly ba sanctioned two month0 
salary as wheat loon.

3> However, looking to U> fUMmelal
ion, it la r^&atad tot ubcut .3000 ©r more, 

quintal a may kingly b© purebssd fxw
tho local ^Hset and it should he 
to the workers through, detail on no profit 
no less tola# However* we ®ay hriw tc yvur hind * 
notice that thia Mr^ln should M W «ntiust«Kl 
to u..^ Cooperative ^tor©®, as it 1$ not sredials 
&M there h&s a miBepjwpriatlon in 
tills Q»aps«&tiw 4»tcjres, vhW -«uuld ba brought 
to Iljht at a proper
<U In to coneluaion we are caxra tot you would 
b& &ood erjou^h to sanction two galaxy t©
to ^orkera as wheat loon ©r in to altagmtive 
to arrnngc for the uh©M to be distributed 
U'.rou^i the Kota 11
Shanking ycut

Mri faithfully.



c.c, to the: ; 11

1. Hon’ble Chief Minister of Rajasthan, Jaipur..
2. Chief Secretary to the Govt, of Rajasthan, 

Jaipur.
3. Labour Minister, Rajasthan, Jaipur.
4. Hon’ble Planning Minister, Rajasthan, Jaijur.
5. Dire ctor-in-charge, The G.S.M. Ltd., Jaipur.
6. The Sa ere tart, Ihe G»S»M. Ltd* Jaipur.
7. Labour Commissioner, Rajasthan, Jaipur.
8. Food Commissioner, Rajasthan, Jaipur.
9. Mon’bl© food Minister. Rajasthan, Jaipur.
10. Secretary to the Govt, of Rajasthan in 

State Enterprises Deptt. Bajasthan, Jaipur.
11. Secretart, A.I.T.U.C. Rajasthan, JJaipur.

-12. Secretary, A.I,T»U#C« 5 E Jhan&wala, Rew Delhi

General secretary.
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No. 292/66
2 6 AUG 1968

The General Secretary,
Phaltan l’aluka Sakhar Kaiagar Union, 
Sakharnadi, Pi st N. Satara*

Bear Comrade,

Reference your lettei* Ho.765/66 dated 14 July, 
1966.
1. All India Consumer Price Index figures are as follows^

1965 December • * 173.
1966 January .. 173. 

February.. 174

*66 March 174.
April 175.

May 182.
June 185.

2. We are sending by V.P.P. our Memorandum to the 
Sngineering Wage Board as desired by you.

3. We do not have spare copies of Reserve Bank Bulletin. 
But you can get them from the Reserve Bank, Bombay.

4. You proposal regarding the interim relief to the 
Sugar workers is noted by us.

As wo were waiting for the June index tho reply to 
your letter is delayed. The figure wan received by us 
few days back.

Y/ith greetings,

Yours fraternally,

Secretary



c Sugar 1961 1966
t anie of the Company Ped d-up Ord. Cap Rese rves GrossBlock Depre J elation | Paid up Ord. Cap Rese rve GrossBlock Depre elation
Bair amour Sugar Bast! Sugai*Belsund^ Sugar Bharat Sugar Carew & Co.Kanpur SugarChamp aran SugarDeoria SugarBarbhang a Sugar Co. Ltd. Hindustan Sugar Mills Kesar SugarHew India Sugar Kills Hew SavanHew Swadesi Sugar Kills

13,00-905<1200600 A) 1300000 B)29238621500000 1200000 3000000 1800000 9582522600000 6000000 2250000 789100 1100000 1359375

993823 36057041014682 1408556 3226224 7717253 4546234 6106323158160 7832000 2051626 3031969 4582346373211

3110427 66143294844096 2395027 15127711 17606330 847327732398427179743 22919973 9542332 67678674929289 8362456

1927489 42193392960298 1595890 10391665 10081364 6452904 20224954643855 11895885 5758319 3325497 2986570 3223024

1400000Al200000) B300000 ) 2923562 1500000 3200000 3000000 1800000
1451417473498211016272133420600030666798566315768

52053278435645644697133879299136359 23460404 13088752
2900652 58391694100803 2048429 6897781 12717352 2293754

3301330 12000000 3150000 789100 1100000 1359375
3295234 8125468 2602172 4570836 5524987133842

81920426667064 11966397 6771048 4627867 9028261
5349629 179225627367555 4482822 3541964 4654441Oudh SugarPunjab Sugar Mills Co. Ltd.Burt ab£ ore Co.Hampur Distillery & ChemicalRa^a Bulund SugarHyam SugarSamastipur Central Sugar

Co.
77522101200000900000 2000000 .65000008000001199750

8976949 13653152302870 2920002738845 6307521390877
277584743756120 51199412530109853010329275675977917

14952234228341235725351467024 3946664 2393295 2793514
7752210 1200000 900000 2000000 6500000

7306549 1090305 22084528346184357645
2605331544031076096904345075311994425

18694424 2863904 3746211 197198453967701199000 1404877 7210543 3209585Shri Krishna Cyano day Sugar 3999000 2962184 13961485 8459146 4008000 2940469 17925923 10842821



2Name pf the Co. Paid-up O.Cap Jttese rves Gross Depre |Block ciation [ Paid-up! cap Rese­rves GrossBlock Depreeiation
Sitalpore Sugar 1002115 24660 3618156 1725281 1002115 80565 3975215 2330637Sri Sitaram Sugar 1589962 1510752 3927180 2285030 ______ ■— — 1 * —* ......  1 ■ 1 — 1 ■ — —....... .fulsipur Sugar 700035 1042692 2889883 1599355 1400070 1424314 5038477 2615995Upper Ganges Sugar 800000 4366902 18327976/9743200 800000 9953517 26306221 15708709United Provinces Sugar 1600000 1815652 4355965 3016621 1600000 1428421 7904251 4258392Modi Industries Ltd. ———- ——— —————— — 9774672 6805404 21697382 10360720Andhra Sugars Ltd. 3000000 2805000 11399115/3348654 6995898 5589208 40511449 10392809 ’Cauvery Sugars & Chemicals 4000000 1450088 9555530 960276 4000000 2691774 11337827 3709781Ii ud#Belapur Com. 7049650 15202875 16395390/11068264 7049650 15414034 18661829 12676001Bhopal Sugar Industries Ltd. 1750000 1667724 4771723 2936495 1750000 1862382 6986420 4189871Shri Chang de o Sugar 3750000 1913467 8831982 6154483 3780000 7761606 7712991 6283340Deccan Sugar & Abkhari 3984000 5853634 14532270 7822738 4648000 6219500 19631728 10467478East India Distilleries & £ Sugar 1300000 £ 1948862 £ 1990779 £1188091 £ 1127170 £3193231 £ 6071835 £ 2252617 E.I.D P Ltd.Gwalior Sugar 1593900 1326242 4872029 3128903 1593900. 1627253 7553005 3922638India Sugar & Refinery 6397650 1521358 8467312 3355723 6397650 1744348 10620780 5867081Jeypore Sugar 3243250 1518785 15655795/2743633 4383870 4497647 22575535 9491078K.C.P. Ltd. i-| ^Kirlampudi Sugar/xzszs Ltd, 5857410 9615290 41759138/7854583 6865140 20985298 69073301 296515101700000 624776 7633554 3496271 1700000 274791 9143466 5550047Maharashtra Sugar Mills 6750000 5972055 15607253/7066935 9450000 5990307 13992375 8073153Mysore Sugar 2179280 10439034 16327085/10739878 5405340 10624518 22433397 14269171Nizam Sugar By. Ltd. 11006835 11333279 32025300/19292230 11009565 17634660 46075874 26714371Phaltan Sugar 5000000 5416691 13837313/7764979 5000000 7502973 13008789 609807Ramnuggr Cane & Sugar 1659820 4747789 8079240 4250099 1659820 6263727 10376921 6509389Rawalgaon Sugar Farm {

d!
■2995750 ;400000 4447953 15838095/6684343 8000000)D 400000 ) 6387974 16763465 10462364Travancore Sugars 3000000 2196500 6910952/ 3356498 3000000 1987400 7745750 4182085Wal chandnagar Industries Madura Sugars Ltd. 10100000 13126320 42689605 14610876 151500002000000 16190752411291 535568063009116 265317822271599Sri Sarvaraya Sugars Ltd. —— ————— 4000000 2410000 14341412 3976194
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