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The Controllcr of lnsurine,
Lovt, of Incig,
Gl A

Lile "ife :insurace' now .4 is high tipme thst
Genecrsal Ingurance i1s clso taken awesy from the hand: of
rree pnterprigse vellaeb. False claims, , false travelidng
expences, cancelling of policies llke many otne:r form
vl malyractices continue unai:ted. It looks gs Govt,
wochinery hae fellea wiserably . Nothing is koewa of
thic affTedirs of fiew fAgietic aboul which thore wer ruestion
in the parlisment. Tc dig out properly 11 tbeir rpic-
deeus each of th-ir brench skrnuld. be checkes, LIke -
NC»n‘;Mth the vlastey concera 'ruby? should slee e
chacked. Yecause {von penerd wsntgar Skeal assiscsisny
inter trancefoerred. Hubye C- 1ruliﬂ} Dalul, Abmegohzel
Toduee, fogar, sedree U Pabey Q11 «huuld e checked,
For iastsnce meney tins heen tnken out ot ahmedialbad &
by falee damage cindm on manggers own Car, In I3:55 or
L7 Bombay Buby paid to feke Bhandwa firms Hs948Q &
I¢60 1o RHamnaraii Shanker Prsscd. Th se people sre
not satiglied vith big mecunt toegcy are g0 megn tho t
thiey charge the compeny for thelr petoy perscncl
expences. Pleuse take over this insurance zs well &
you wil get irmense monis for y ur plsn

Cop = Primewinistar Fin: aee Mint-~ler & menber sof’
2
Loksabhe .,



December 12, 1959

Shri Ce.Eose,

Generaol Sceceretary, '
All-India Insureaance Umployees'! Agsoclatli c/)n,/
9A IHoralal Dbas Street,

Calcublba 4.

Doar 'ricnd, N

e Ghanlk you for your letter of Decem—
ber 1, on bthe forthecoming Fourth General
Conl arcnce of your organisation. We regret lhat
due Lo cerbula preoccuputions, we are unable to
gsond delesubes vo personally greel your conference.

O woehall of the AXIUC, we wish youxr
couferonce succoss in coasolidating the galng
achiicved and in gbrengthening the unity of
he insuramwce employcees whichh is so decisive
in the struggle for dmproved conditions. The
unliy of the lnsurance employeces truly reflected
in the ALIBA has brousihl about many siguificant
poliag in the pust perlod, evupeclally in regaaxd
to the dowmand for bouwus. In thls united struggle
of the insuraice employees, they had the powerful
support of all seclions of Ghe organised trade
union moveunent, snd it 1s slgso heartening to
see Ghat in theo stiu ¢;les of the working class
for common denmands, lhe lnsurauce employees have
helped in bullding lbwoad uwnity io action.

We are sure btho unity in aglion already achieved
would be furthoer strengthen in the days ahead
and- we need scarcely reiterate that the AITUC
and its unions assure complete solidarity with
the lnsurance employees and the AITEA in
suppoxrt of the Just demands of the insurance
employeces.

With warm greetings, Yours fraternally,

t@g?w#n
. (K.G.3riwastava)

secrctary



: 10 DEC 1953

TeLeorAM : BIMAKARMIY, CALCUTTA TELEPHONE :  24-1583

 ALL INDIA INSUR.ANCE EMPLOYEES' ASSOCIATION

9A, HARALAL DAS STREET, CALCUTTA-14, :

President :  Rajni Patel, M.A, (Cantab), Boar-at-Law
General Secretary : Chandragekhar Doso DECEMBER 1, 1859.

The General SJecretary,
A1l India Trade Uninn songre«s,
4, Aso%a foad, {

HEW DILHI. N

Dear Sir,

We have pleasure in informing you that the Fourth General
Conference of the All India Insurence Employees’ Association which
represents the Insurance Bmployess in the country will be held at
Aanpur Lrom 25th to 28th December, 1959. Ori Rajni Patel, M.A.

(Cantab), Bar-at-Law, Presidant of the Association, will preside.

We would decm it a greab privilepge if you will please address
the open session of the Confersance on ilonday, the 28th December, 1359.
In cage, however, precoccuption stands in the way, kindly send your

message to the Conference.

We enclose herewith a brief summary of the situation now
obtaining in the insurance iadustiry - both Life and General - and ths
problems the Conference will be called upon to discuss and take

decisions on.

Thanking:you,

Yours faithfully,

[ |r;‘jLilg~r“
7

( C. BOSE.)

General Secretary
¥nclo : 1.

KANPUK ADDRESS :
The General Secretary,
A1l India Insurance Zmployees’ Association,
Cfo, Sri 8. U. Chattopadhyayu,
. " 8/71, Arya Nagar.
KANPUR.



All India Insurance Employees’ Association.
9A. Haralal Das Street, Calcutta 14

The Perspective of the Fourth General
Conference

The Third General Conference of the Associalion, the fiirst Conference
to be held sinco nabtionalisution of TLife Insurance, hold at Madras from
November 28 to December 2, 1957, made an cvaluation of the ‘Ieterim
Setilement’ arrived at between the Association and the authoritios of the
Lifc Insurance Corporation of India, noted the gains and short-comings.
and characterised it as a big viclory and a major step forward towards.
full standardisation of pay seales and serviee conditions. The Conference,
however, also noted that the settlement left many vital questions unsolved.

The main demands raised by the *Conference were payment of Cash
Bonus, democratic amendment, of the Stafl Regulations and Promotion Rules,
recognition of ATITZA, participation in managoment, nationalisation of General
Insuranee cte.

Since that Conference, the Insurance employces throughout the length
and Dbreadth of the country conducted, under the banner of AIIEA. a
sustained campaign for more than 18 months which rose to great height of
intensity, drawing wide public support on the demand of Cash Bonus. The
movement at the end was successful in causing a change in the policy of the
Government of Tudia not to pay cash bonus to the Stafl of nationalised
undertakings and to leave it to the diseretion of the I.I.C.I. io pay bonus.
Iiventually, an agreement was reached by which bonus equivalent to one and
half month’s basic salary aund free Term Assurance would be paid. The period
of agreement covers (ive years from 1957 to 1961.

Though a great victory has been won on the issue of honus, the matters
of Mafl Regulations and Promotion Rules have not yet been settled and the
L.IL.L authoritics are trying arbitrarily to impose them on the employees and
are Pefusing to negotiate with tho Association on these matter claiming that
theso are nob matlers for negotiation and settlement with the employees’ Unions.
Thus a scrious question of primeiple and policy has been posed to which
tho coming Conference will have to find a solution. There are many other
problems as wrong calegorisation, giving promotion to underserving persons
ignoring the just claims, non-payment of allowances, cte. The demand for
exclusive recognition of the ATIEA which represents 05% of the employoees
has been ignored and participation of the employees in the management has
been denicd.  The employees’ efferts to improve methods of working to render



better services to the polieyholders are met with cold reeception, if not
hostility in some quarters. Then comes the question of vovision of existing pay
structure, specially for LIC staff. Almost 3 years have clapsed since the
conclusion of interim scttlement. During these three years price structure has
undergone major changes in upward dircction. In the LIC new entrants are not
given the same grade as transferved cmployees, thercby partly defeating the
aim of standardisation. All these huve put the question of n new Charter ol
Demands on the agenda. The forthcoming Conference will have to consider
these questions also and to give a lead to the employecs.

In the General Insurance scctor n paradoxical situation is prevailing.
On the one Hand we find continuous rise in premiwn income for the industry
as o whole, and on the other we find large number of companies closing down
wholly or partially, during last five years, rendering uncmployed more than
1,000 employees, i.c, necarly 15% of the total complement. WMalpractice,
corruption, use of company funds by dircctor and top officers personally, aven
frauds and embezzlement are continuing. Monopoly trend is growing rapidly
as will be evidenced from the fact that one single company carn 28°9% of the
total premium income, 10 companies carn 68% of the same, while 50% of the
companies at the bottom carn only 4°'8%, of the premium income. Forcign
grip also continues in as much as 439, of total premium income still goes to
them. No wonder that retrenchment is taking place on large scale, in many
a scale, in many companics there are no pay scales and service conditions. To
overcome all these evils the AIIEA has been demanding nationalisation of the
General Insurance business also, It has also demanded issuing an ordinance
to stop all closures and retrenchment as well as - absorption of all retrenched
general insurance stall in the services of Government owned insurance
companies or corporations. The demands have nol been won and the
forthcoming Conference will have to find ways and means to realise these
urgent demands.

The Conference will also discuss ways and means to achieve compleie
organisational Unity of tho Insurance omployees and to further strengthen
the Organisation.

We hope that delegates from your Organisation will help us in finding
solution to the various problems by their presence and active participation
in the deliberations of the Conference. If it is not possible for you to be present
at the Conference, we would request you to favour us with your considered
views and & message of goodwill for the success of the Conference.

1. 12, 1959 §d/- C. Bose
General Secretary.



11 DEC 1959

TELEGRAM : BIMAKARMI, CALCUTTA TELEPHONE

- ALL INDIA INSURANCE EMPLOYEES'" ASSOCIATION
YA, HARALAL DAS STREET, CALCUTTA-14

President ; Rajni Patel, M.A. (Cantab), Bar-at-Law ) X
General Secretary :  Chandrasckbur Boso DECEMBER 1, 1959.

Shri S. A. Dange, M.P.,
Parliement House,
NEW .DELHI.

Dear Sir,

Vle have pleasure in informing you that the Fourth General
Cont'erence of the All India Insurence Imployees’ Association which
represents the Insurance Eamployees in the country will be held at
ganpur from 25th to 284th laecember, 1959. Sri Rajni Patel, M.A.

(Cantab), Bar-at-Law, President o1 the Association, will preside.

[

We would deem it a great privilege if you will please address

< the spen session of the Conference on llonday, the 28th December, 1359.
A In case, however, preoccuption stands in the way, kindly send your

message to the Confercnce.

Ve enclose herewith a brief sumsary of the situation now
obtaining in the insurance industry - both Life and General - and ths
problems the Conference will be called upon to discuss and take

decisions on.

Thanking you,

Yours faithfully,

(= /:"f

S, W
"'}L';’)‘:"Q

~ ( C. BOSE )
General Secretary

Enclo : 1.

KANIUR ADDRESS :

The teneral Secrctary,

A1l India Insurance Employces’ Association,

C/o, Sri S. . Chattopadhyuya,

8/71, Arya Nagar.

KANFUR.

24-1583
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The first Annual Conference of the above Association was held under the Presidentship
! of Thamilvel Thiru P. T. Rajan, M. L. C. on 18—10—1959 in the premises of the Sourashtra
ngh School, Madurai when the following resolutions were umanimously passed.

i
..Ii
p

P | RESOLUTION No. 1 , ’
im i et . . ) 5

& This Confereénce of the Life Insurance Agents’ Association of Madurai Division demands

that the Agents, who are the toilers in the ficld of Insurance, should be paid a minimum com-

mission of 35% for all new business plus an over-riding commission of 10% on the business

canvassed by them'im excess: of their quota. ' This Conference further requests that amendments

should be made in the:Insurance Act, if nesessary, to give effect to the above rates of payment.

11.-'.‘_' ‘ e RESOLUTION No. 2 2

This Conference is of the considered_ opinion that the arduous and strenuous tale of \
the Agents has been ' made unbearably diflicult, if not impossible by the indiscriminate appoint-

meat of new Agents and the graut of agency rights to Co-operative Societies, -Panchayat Boards,
etc. and wants the authorities concerned that if this is not stopped immediately, the very survival
of the agents will be imperilled with wltimate danger to the Corporation itself.  This conference
demands that a fixed number of Angnts should be fixed for each Branch arca on the basis of the

cxpectation of business calculated on the actual business during the next three years and that
number should not be excteded.

RESOLUTION No. 3

This Conference regrets that in spite of the provision in the Life Insurance Corporation
Act that representation wilk be given to the Agents in the Agents’ Relation Committee no steps
have been taken to give effect to the said provision and it is hereby unanimously resolved that
offictal recognition should be given to the Agents’ Association and steps for clection of accredited
representatives of the Agents’ Association to the above committee taken immediately. !

RESOLUTION No. 4

This Conference resolves that a free Life Insurance cover for a minimum of Rs. 5000/-
'should be given to every Agent on hxs completing 10 years of conlinuous active service.
., t\.

' L T 1 4

RESOLUTION No: 5

Thls Conference requests that renewal commission should be paid to the heirs of all

1 Agents, mcludmg Agent31 who 'have ceased to continue as Agents after a period of ten years

f as stipulated in Section 44 1) and (2) of the Indian Insurance Act and that for this purpose

. Agents should be glven the power of normmtmg their heirs.
S 8.

o L RESOLUTION No. §

Thit lf\fu {erenc "l!l" P,@
. “-nH [UCH] ‘j' T

(8d.) Members of the Association.

R K AR R e i, bl L



November 17, 1959

General Secretary,

Indore Division Insurance
Employees' Association,

50 Gautampura,

Indore City.

Dear Friend,

Thank you very much for ybur invitation
for the Third Annual General Conference of
your Association to be held on 2lst and 22nd
inst.

Ne take this opportunity to greet the
conference on behalf of All-India Trade Union
Congress., We are sure, the conference would guide
the Insurance Employees' in their day to day

demands and strengthening their organisation.

We wish all success to the conference.
Nith warm greetings,

Yours fraternally,
et

(K.G.Sriwastava)
Secretary
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A6 NOV 1959

INDORE DIVISTON INSUNANCE EMPLOYLES' sbSOCIATION

50, Gautampura,
Indore City.
November 11, 1959.

Dear Triend,

We are very glad to inform you that the Third Annual General
Conforence of our Association is being held in Indore on £lst and
22nd instant.

We earnestly request you to plcuse participate in the same and
+

guide us in planning our future.
" If however, it is not possible for you to do so, kindly favour
us with your grectings nnd oblige.
"Shri Balkrishnw Gohar, Miyor of the Indore Municipal Corporation
hns kindly conscnted to Lirouguea to “thetCoufarence.
With grectings,

5/</u S/ &6\7 pia Yours fraternadly,
-/;1‘—————"’—"‘k
/gan. feec- LT U-C 1

(¢.G. DaLaL)
) ZoﬁfL/7/ Gener:l Sccretary.

.
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Resclution adopted at a aseebling by the Jdifdferent traie i.;h:i.'}?;.-i

P e e S B e | ey e e s e o it i o v S b S /
~

This weeting of ihe vavious trade unions and Service
Associations at Kuriapganj uote with deep concern the anethetic
attitude of L.ife Tnsurance Cornoration authorities towards the
legitimate demands of Mield Officers and Agents relating to security
of service conditions.and teram and conditions of agency as
formulated by National Federution of Insurance Field workers$
0t India. The meeting considers the demands as very reasonable and
these should receive gympthetic consideration from the authorities
cocerned in the interest of the workers as well as the nation. The
Federation has been forced to fix a little time limit for fulfile-
b of their demands ddie to @old attitude shovn by the Life Insurance
Corporatidn Authorilties towards the legitimate demand of the
workers who consgtituate the bacl.bone of the organisation. The
meeting urges on the Life Insurance Corporation authorities to aale
ananicable settlenent within the tine demanded by the Feredation
diervise Life Insutunce Corporation authorities willbe resvonsible
if the workers feel counelled totake recourse to other :method.

Pronosed by the cazir ond adomted unaniaouslye

Sd. Ryomkesh Dase
Prezgidents.
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From The General Secretary’s Desk

We reproduce here AITEA’s letter dated
5. 10. 59 to the Under Sccretary, Ministry
of Labour & Employment,; Government of
India, New Delhi, on Information regarding

strenpth of Federation :—

Dear Sir,

With reference to your letler No. LRN.
19(9)/59 dated 27, 7. 1959 on the above sub-
jeet, we are forwarding herewith the in-
formation sought for. As the year 1958-59 has
come to end and the membership figures are
already in our haad, we sre sending you the
figures for the year for 1957-58 and 1958-59
i. ¢, membership as standing in returns for
years ending 31. 3. 58 and d1. 3. 59,

We are receiving reports from various units
indicating the continued rijse in membership.
We arc hiowever not giving the figures, which
we shall submit after the close of the year.

formed on the basis of zones of the Life Insu=~
rance Corporation of India. Among these
units one, Northern Zone Insurance Employees’
Association is an unitary organisation and
other four are federations. To these federations
are affiliated primary unions formed on the
basis of L.I.C.’s Divisions and company-wisc
unions in general insurance.

You will please observe that the member-
ship figures are increasing in all the zones and
also in both the wings and the paid-up
membership of the Association represents
overwhelming majority of the employees en-
gaged in the industry.

We hope that the information will enable
your ministry to .take immediate decisions
regarding representation in the tripartite con-
ferences and Dbodies and our claim to be
accepted as the only representative body of

We are also to inform you about the struc- the insurance employees will be readily
ture of our Association. Our Association is a 8cce'3pted, _
confederation to which are affitiated five units Thaoking you,
Name and Membership Figure of Affiliated Units as on
Name of Unita 3L 3. 1958____ S R _*_31 3. 1959
' Life | Goneral ~Total Lifo Goneral | Total
]El;s-l:orn Zou;I_n_s_umnco g
Employees’ Association. 5,460 380 5,840 6,607 538 7,143
Wostern Zone Insuranco
Ewmployoos’ Fodoratiors. 4,439 1,809 6,248 5,620 1,988 ‘7,608
Contral Zono Insurnnce 3
Employees’ ch‘emtion. 1,140 L1 1,141 1,602 11 1,703
South Z6ne Insuranco ! '
¥Employeos® Fodorntion 3,373 102 3,475 4,324 156 4,450
Northorn Zone Insurance
Lmployees’ Associntion. 2,500 50 2,550 3,039 65 3,104
¥ 16,912 2,342 l[ 19,2564 21,282 2,756 24,038




150 INSURANCE WORKER

i PROFORMA

1. Name of the Federation .

Address of the Federation :

3, Registered Head Office :
. 4. Number & Date of Certificate of I}

Registration : J
5. Name of the all India body to which
affiliated/attached :

6. Membership fee charged from affiliated
union by the Federation -during the year :

7. No. of affiliated/attached unions at
beginning of the year and their member-
ship. '

8. No. of unions joining during the year and
their membership.

9. No. of unions disafhliated during the year

. and their member :

10. No, of affiliated/attached unions at the
end of the year and their membership :

11. 'In case of federation of Insurance
employces, membership figures in life
insurance department and general depart-
ment should be separately given,

All India Insurance Employees’ Association.

9/A, Haralal Das Street, Calcutta-14.

The Association is not a registered body. *
With none.

Rs. 25/- for first hundred members and
Rs. 15/. for subsequent hundreds.

See attached chart.
|

Nil = Nil
Nil == Nil

See attached chart.

We reproduce here AIIEA’s letter
addressed to the Chairman, LICI, Bombay
on the Festival Advance to LIC Em-

ployees :—

Dear Sir,

While making & reference to the above
subject we can not help expressing our great
surprise that the Corporation, has all on a
sudden issued instructions diseqntinuing the
grant of Festival advance to theemployees.
Sinee its establishment, the Corporation has
been every year granting this benefit which bas
been greatly appreciated by the employecs. In
shese days of ever rising spiral of the cost of
living, this benefif has to a great extent helped

the employees to mect their urgent additional
family neceds on the occasion of the festival.
We have been cvery day receiving telegrams
and letters from various centres that your
sudden decision for withdrawal of this facility
has caused very great hardship to the em-
ployees.

In this connection we would like to draw
your attention to the fact that the payment of
Testival advances was made to the Malayalee
employees of the South Zone on the occasion
of “Onam” festival in August this year, The
cmployees in the Iastern Zone .Loo received
the benefit of Festival advance on the oceasion
of the Pujas just a week ago. It would, there-
fore, be in fitness of things that this facility
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GENERAL SECRETARY'S DESK

should similarly be extended to the employees
all over the country making no difference on
this issue. As only few days are left for the
_ “Pujas” and the Dewali is fust approaching
your instructions for payment of festival
advanco will be much appreciated.

We arc confident that you would ke pleased
to reconsider your decision to discontinuc the
grant of festival advaucé to the employces in
view of the above facts and would issue imme-

diale instructions for payment of advanece on, |

the oceasion of the rvegional festivals as a
permanent benefit.

Thanking you,

( The LIC has since revised its earlier decisions of
withdrawal of festival allowance and the time for
allowing the same has been extended upto the end of
the current year, which has been communicaled lo us
through their letter PersonneifA dated 8. 10. 59. )

] i L

We reproduce here copy of letter No.
E&I-35 ( 100') 14/58 dated L. 10. 59 from the
Joint Seccrctary to the Govt. of India,
Evaluation and Implementation Division,
Ministry of Labour & Employment, New
Delhi to the Gencral Seccretary, AIIEA,
Calcutta, on : Codc of Discipline :-

Dear Sir,

I am dirceted to refer to your letter dated
the 17th September, 1950, on {he above
subjeet and to say that this Ministry is alveady
pursuing the question of acceptonce of the
Code, with the Lifc Insurance Corporation of
India and the General Insurance Council.
The Life Insurance Corporation bad stated
that they would like to know your
in the matter before they take a dicision.
While we have already requested the Corpora-
tion to expedite their decision, it is felt that it

views
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should be possible for your Association to
take a decision independently of the wiews
of the Corporation. Itis true that the Code
cannot be applied unilaterally on one party
but this. should not stand in the way of your
signifying acceptance of the Code.

2. 1 am desired, therefore, to request you .
to let us have your views in the matter as
eurly as possible,

We reproduce here LICs letter dated
12. 10, 1959 to AIIEA on Promotion Rules : }

Dear Sir,

We have received your letter dated 17th
September, 1959, on the above subject.. We
may inform you that the rules have been
finalised by the Corporation after fullest
deliberation and after giving -full consideration
to the views expressed by both the Employces’
Associations. I'urther the Corporation does
not accept the position that the Promotion
rules are matters for discussion or negotiation
with the Unions. We, therefore, regret that it
is not possible to withhold implementation of
the Promotion rules as suggested by you or
discuss these'rules with your Association.

( AILIEA’s letter referred to above was published
in the September, 1959 issue of Insurance Worker )

Further remittances received out of the 29,
Tund Collection drive from : 51 ) Divisional
Unit, Coimbatore ( 2nd instalment ) Rs. 400/-,
which altogether comes to Rs. 900/- from that
unit, 52) Stato Bank Building Branch
Committee, New Delhi Rs. 48/-, 53 ) Divi-
sional office Branch Committee, New Delhi
Rs. 450/- ' - '
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“in 1957.

All Round Progress of the L. I. C. L.

Speech by

Shri P. A, Gopalkrishnan,

Chairman

at the 42nd  Meeting 1nf the Life Insurance Corporation of Ipdia held in Bombay
on 21st September, 1959 on the occasion of completion of threc years of its working

Gentlemen,

I have great pleasure in welcoming you all to the third anniversary meeting of the

Corporation.

We are meeting today mainly to consider the draft Annual Report and Audited

Accounts for 1958. © These have alrecady been circulated to all the Members of the Corporation.

New Business & Lapse

2. . I may briefly summarize here the salient
puints in the Report. New Business in 1958
has increased to 9.35 lakhs of policies assuring
a sum of Rs. 343.07 crores as compared with
7.95 lakhbs of policies assuring a sum of Ras.
281.90 crores in 1957. The total business in
force has increased to 62.30 lakhs of policies
assuring a sum of Rs. 1,681 crores as compared
with 56.83 lakhs of policies assuring a sum of
Rs. 1,473 crores at the end of 1957. The net
lapse ratio, i.0. the ratio of the sum. assured
lapsed less the sum assured revived in the year
1957 to the mean business in force during the
year was 6.4%. Statistics indicate that the
lapse ratio in 1958 was of the order of 4.5%,
showing & significant reduction over the ratio
for 1957. The Life Fund has increased to
Rs. 447.81 crores from Rs. 410.41 crores
Tho ronowal expense ratio has
fallen from 15.89 in the prévious accounting
period to 15,46 in 1958. These are indi-
cators of the progress made by the Corpo-
ration during the year as well as of the
economy achieved in the expenses of manage-

been introduced from 1959, will not only
enable the Corporation to bring down the

expense ratio within the statutory limit but
progressively lower it in future years.

3. TFor the first eight months of 1959, the
new business completed amounts to Rs. 148°16
crores representing an increase of 23':0% over
the corresponding period of last year. If this
rate of progress is maintained during the rest
of the year, the Corporation should have no
difficulty in realising its target of new business
of Rs. 415 crores fixed for the first year of its
Iive-Year Plan.

Expansion of Business & Organisation

4. Asyou are awhre, the Corporation aims
ab securing a new business of Rs. 1,000 crores
in the fifth year of its plan, viz., 1963. This
involves further reeruitment and training of
officers and staff, sclection and strengthening
of the ficld {orce, opening of new offices heginn-
ing from hranch and sub-oflices upwards,
market surveys and publicity and various other
organisational improvements without which the
Plan will merely remain on paper.
details have now been worked out and will be
presented to you for your corcideration in the

ment. Tighter budgetary control, which has ;: near future.

5, Meanwhile, whatever possible with the

existing organisation is being dore to open out

All these
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R
EASTERN ZONE INSURANCE -EMPLOYEES' ASSOCIATION

( Afpliated to AUl India Insurance Fmployees' dAssociation )

Presideat 121, BAITHAKKHANA ROAD,
SMT.RAMDULARI SINHA. M, A, CALCHTTA-Y.
General Sccretary Ca"!lp- Fatnas
SRI PRADIP RANJAN : N 70 7 X S
AN PAUL c/0s ri. S. L. noy, Dated 215%. cplenbgps; <.
Ve e pas Uoad,
Vhe grﬂn al v‘((u-/-’u/ Langortoli,

P 4

,4{'( \j!(.((h /lﬂ&\/(' Wacdors '/!v-.'t:};.-, (‘;f
\‘7-"-’\‘,(’ Al Keadl - ‘
t/fnt'n,»‘ -(.")E(f:(

Dear ¥Friend,

The Crd. ain al Generdl Conference of the wastern Lone AInsurance
wuployees? o oclation repre-enting B4p of the Incurance Employseses both Life
and General | of the 4 ~Later of dmsamyuet ucnwal, vibar and Urissa, will
be hoeld at ratha from 27th. eple.'89 t¢ Lthe - ept«'80, wherein various issues
of interest to the =nployeor including the demand for democratic and
progrec-ive cervice rule” for Lhe L.l C. employees and also Nationalicaticn
of the hwl(val Iucurance Indastzy will bLe diccussed.

Lhe Insorance ;mgLo~ep haw On many occations recelived
Traternal arzistance and, ruppert in Lthelr ftrnanP Por bettering the condi~
tions c¢f 1ife and living » Lhat Lelp coblldens us to apnroach you on this
occation for your ecsteemad and valued guidance « Lhe employees will be too
fglad 10 tley can have your protehece oo gar+101patwﬂn in the conference
and in Ll open rally to be veld at fatina on the £2the of veptember 'S0,

We hope it will bLe poscible to accept our cordial invitation.
If iy i npet possible fox you Lo attena the conferance we would be thankful
if we are encouraged with your erleemed meStiaigea.

With fraternal greetings

(U]

Lours fraternally,

-"\l
'
) I g

! \'\ m'—[_;h" iO‘*'
General ¢ ecretary.



September 1, 1952///

The General Secretary,

All-India Insurance Employees' [
Association, L

9~A Haralal Das Street,

Calcutta, .

Sir,

Enclosed herewith a copy of the
resolution on 'Bonus struggle of Insurance
Employees' passed in the Working Committee
meeting of the All-India Trade Union Con-
gress at its session in New Delhi on August
859,and 10 for necessary action.

dith greetings,
Yours faithfully,
vy

JFon ¢
(K.G.Srlwaskava)
Secretary



A w6 ¥ STANDARD GENERAL

e " ASSURANCE EMPLOYEES' UNIO
" ( REGD. Ne-2777)

T OAFTILIATED WiITH (GENERAL INSURANCE EMPLOYEES FEDERATION OF WEST BINGAL.
President ; Kshemes Bhattacharjee. Office ;
Vice President : Rabindra Nath Bose. 52{7, BOWBAZAR STREE]

Do T Ambarish Ganguly. CALCUTTA-12,
Genl, Secretary = Probhat Mukherjee, Dated, L5th pumusty, 19 55,.
Asst.Secretary + Gour Suadar Ghosh. Our Ref. NO.

MIDIR._GERTIFIGATE OF POSTMNGE

Sri So 5-.'."!\71|'.:ﬁ, M.Po ’
rarliamont lounss, i
Now nalhi, \

Dear Sir,

elosa herewlth ~opy of a resolution unanimously
passerd in Bie Genegral tleattne nf tho Union hald on 5th
Aynzt 1959, demondine frmodiate Mationalisation of Genoral
Tnsuranen Tndustry and also demanding irmediate stoppase of
rotranchmen’; faced by the emnlovees of Gtandard General
fasurance Codbd., 0,Reaborrne Road, Saleutta, In itg Heed
ClTico and Aranches on tha sinmle bosev of Warnings and
Cade of Conluet =te, to concend their administrative
inefficione end requost ryeur fntervention in the matter,

Yours Caithfullyr,

K ¢ Bhatin cheay

PRESIDENT,

Bnel: Aa aspocified,



Genl, Secretary = Probhat Mukherjee, Dated, oo
Asst.Secretary ; Gour Sundar Ghosh.

LTANDARD GENERAL
ASSLURANCE EMPLOYEES' UNION

( REGD, No-2777)

AEFILIATED W 17 GENTRAL INGURANGE EMFLOYERS FEDERAT ION OF WEST 83 NGAL
President 3 Kshones Bhattacharjee. Otlice ©
. J . %
Vice President @ Rabidra Nath Base, 527, BOWBAZAR STREET.
Do + Ambarish Ganguly,

CALCUTTA-12,

19
Our Ref. NOu ...

EXTRACT FROM THE PROCEEDINGS OF THE /
CENERAL MELTING HELD ON WEINESDAY
THE 5TH AUGUST, 1959, AT THE UNION

OFFICE PREMISES AT NO.52/7, BOWBAZAR
STREET, CALCUTTA, AT 5-30 P.M.

»  RThe meseting of the employees working in the
Standard General Assurance Co, Ltd., 9, Brabourne
Road, Ceslontta-i, held on 5th Augus%, 1959 reiterates
the demand of immediate nationalisation of General
Indurance industry as made by the All India Insurance
Employees? Associlation and expresses its full support
to the Memorandum submitted to the Hontble Prime
Raiter ond, o Bog wle Jpiams S Tmuns S

our in 8 res . mee uts o 0
i}s emphatic Opinign that tightening o? administration
ol Insurance Act and the Code of Conduct are no panacea
E{ith61GV1%8 gf corguptign, miagse of puglic fggugﬁro

e rebating and drainage of natio waa u
variggs channel§ by foreignggnsurers aﬁﬁ unfair buslneég
and labour practices that are now rampant in the lnduatr
The Code of Conduct evolved ocut with a lot of fanfare
is observed more in the breach than in its performance
and mere issus of warnings by the Controller of
Insurance cannot stop the rot.

This mecting notes with alarm the intensification
of attacks on the employees since, particularly
nationalisation of Life Insurance. These attacﬂa are
in the form of large-scale retreanchmént, closing of
branches, wage-cut, wafie-freeze and wanton interference
with existing righ%s and benefits, These measures ~2c

Contd: seseveee 2.



STANDARD GENERAL
ASSLIRANCE EMPLOYEES' UNION

{ REGD. No-2777)
COAFFILIATED v ) SGENERAL INSURANCE EMPLOYEES FEDERATION OF WEST BINGAL.
President s Wshe mes Bhattacharice. Office :
Vice President s Rabi wdra Nath Bose, 5217, BOWBAZAR STRELT.
Do : Ambarish Ganguly. CALCUTTA-12.
Genl, Secretary = Probhat Mukherjee. Dated, i 1
Asst.Secretary ¢ Gour Sundar Ghosh. Our Ref. NO.

Continuation Sheat No.. .2!

being resorted to maximise profits, increase work~load
and to suppress legal trade unionism, The rapid
:Lnduatriai growth of our country and planned progress
would bo the protective care of a highly daveloped,
efficient and vigorous Genoral Insurance industry. The
neads of healthy GCeneral Insurance c¢an, in this context,
be hardly over emphasised. Thias precipltates the
inescapable conclusion -« immediaté nationalisation of
tha industry.

This meeting, therefore, firmly relterates the
domand of immediate nationalisation of General lnsurance
industry not only for safeguarding the security of

sarvice and wafe-leval of employees, but also for endin
tho 1ncreasingg?irain or natibnay wedlth out of India ana

for finding resources for implementation of the national
developuent projscts,

This meeting strongly condemn the very attitude

gf vhe unn;gamennlt of the taxidatgdioeixgar%%f\iaumme
ompany, who, only to concea eir ciency ;

& irregulerity, are let loose to close branches, PR SN Y
employecs i Mead Of{ice and branches with ulterior
motives and, therefore, raising the bogey of Goverument
warnings, Codesof Conduot, expenses, etc, and, therefore,
we demanc'i stoppage of all thess antl-employee moasures
immediately in ordor to muintain peace in the industry,”

@7(‘@/\4 Uach wfd&
PRESILENT OF THE
MEETING,
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LIFE INSURANCE CORPORATION
AGENTS AS50CIATION OF INDIA

BANGALOQRE

Na: 25, First FLOOR, CitY MARKET BUILDINGS,
BANGALORE-2.

To.

The HON'BLE MEMBUERS OF PARLIAMENT
NEW DELYI



LIFE INSURANCE CORPORATION
AGENTS ASSOCIATION OF INDIA
BANGALORE

Sir,

Sub: Plight of the Life Insurance Agents: Resolution
Dated 61l July 1959 of the Life Insurance Agents
Association, Bangulore to make an appeal to the
Howble Members of the  Parliament  through
Memorandum ;

We scek your kind permission and place before you
the plight of the Life Insurance Agents after nationalisation
and request you Sir, to take up our cayse and redress our
gricvances as a Leader of our Nation ;

l. Wec are constrained 1o draw your kind attention
to the fact that several aftempts (o” get our gricvances
sct right for your kind information we arc giving the
parliculars of our approach : '

2. Prior to the nationalisation therc were as many as
240, Insurance Companies under-writing Life lnsurance
business in India and werc paying commission to their
Agents ranging from I15% to 50% on the first years
premia. Government of India, passed an Act (Insurance
Act) m 1936 fixing the maximum commission payable as
40% on the Ist year’s premia and 74% on the 2nd
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and 3rd year’s premia and thereafter 5%. This was done
in a most conservative way when the cost of living was
clleépcr and the procurcment of new business was low. All
the insurers-were paying commissior in a varying manner
to their Agents from 25 to 40%.

3. With the Nationalisation of Life Tnsurance Business
from 1956 and the establishment of Life Insurance Corpo-
ration from 1 —9-—1956 under the Provisions of the
Life Insurance Corporation Act, 1956 the cntirc manage-
ment of Life Insurance business was entrusted to the
Corporation. Immediately with the fo_rmation of the Corpo-
ration, the salary and other emoluments drawn by the
employess including the oTizers, administration staff and
field officers of the various insurers were all brought under
one uniform scale without any monitary loss, in addition to
the various other aminitics afforded to them such as free
policics, rebate on premium paid on policies held by them,
permission to canvass insurance business and carn
commission on it and several other benelits. Further, the
Field Officers are given an over-riding bonus o the business
donc by the Agents.

4. While nationalising the Lifc Tnsurance Industry it
wits expressly made known by the Government of India that
ali lhc inter-mediaries should be abolished forthwith and
in accordapce with this the Corporation has wilthdrawan
the Chief Agency and Special Agency system. But unfortu-
nately the Corporation has still retined a huge number of
members as Intermediaries between Agents and the Corpora-

tion and is spending several crores of rupees belonging to
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the Policy-holders every year on these intermediaries. This,
so called intermediarics are being maintained at the cost of
the Agents who are admittedly the back bone of this
Industry.

5. But the plight of the Agents who form the back-
bone of the Corporation which fact is very well known to
one and all have been neglected and have beea put to much
hardship and miscry. Tt was hoped that the conditions of
the Agents too would improve after Nationalisation but
unfortunatcly it has become worst as the Corporation has
been paying a Commission ranging from 20 to 25% which
is far below than what the agents were drawing under the
provisions of the ITnsurance Act prior to Nationalisation and
at the times when the cost of living was chedp and procure-
nment of new business low. Tt is therefore very unfortunate
that when cevery nationalised Industry in India has been
raising the emoluments paid to their cmployees the Agents
of the Life Insurance Corporation of India have been
neglected and are paid very low.

6. After nationalisation the Corporation is paying a
commission as under on business stipulated :

If the term of the policy is between 10 & 15 ycars
the rate of comunission is 20 percent and if it is 15
years and above 25 percent. In addition to this the
Corporation is paying in stipulated forms astunder,
if an agent carns in a calendar ycar Rs. 400/- as
commission he gets 1/5th of 400/-i.¢. Rs. 80/-.
Then again il he should carn Rs. 700/- as com-
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mission he gets 3/10th of 700/ 1. e. Rs. 210/- and
again if he should carn Rs. 1000/- as commission
he gets 2/5th of Rs. 1,000/- i. e. Rs. 400/~

To earn Rs. 400/- as commission, the Agént has to
secure a business of a Lakh or a little less. To get
either 3/10th of 2/5ths as laid down by e Corpo-
ration, the Agent will have to secure a business of".
not less than Rs. 7,00,000/- with halfl yearly and
yearly premia. Then alone the agent can hope to
get the maximum of 10 percent bonus. By this the
majority of (he Agents are not benefitted though
the Corporation paid 10 percent Bonus during
1956, to such agents who Completed a Business
of 25000 in that year. We feel that the Corpo-
ration has framed the rules in such a way to
benefit only very few agents. In no stretch of
imagination, the Agents can hope (o carn the
benefit. After the Corporation, the agents are
getting only 20 and 25 percent on the Ist
year’s premium.  What is saved in (his process
is being distributed by paying (o the Tntermediaties
as over-riding commission.

7. [Formerly, the minimum busincss expected was only(
Rs. 3,000/- and Rs. 5,000/- per year from the Agent from all
the private insurers but now the minimum business fixed by
the Corporation is at Rs. 40,000/- per year irrespective of
the length of the service of the Agent. The risc in minimum
business has been & to 15 times of the previous insurer and
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the Corporation has totally changed the terms and conditions
after nationalisation. 1t is very sad to note that the Corpo-
ration is i}n(crcz;(cd in raising the minimum businbsas but not
in giving any additional benchit to the Agents in any
form. This kind of differenciation in treatement in the Corpo-
ration is against natural juslice as alsa against socialistic
Jattern  of society that is being aimed at in our
“country.

8. Even though the Corporation has totally necglected
the agents, yet they have been able to procure a new business
ol Rs. 600 crores during 1957 and {958, and this spcaks of
the cfforts of the agents® and agents alone.

9. Our neceds ate as follows :(—

U ‘
1) A llat rase of 35 percent commission on the Ist
year premia irrespective of the business and
74 percent on second and 3rd year’s premia
and thercaflter 5 pereent.

2) A bonus of 10 percent on the Ist year’s
premia.

3) TImplementation of the Provid ent Fund Scheme
to the Agents immediatcly and a free policy
to all the Agents.

10. The Agents fecl thar their prayer will not be left
unheard and immediate attention given to uplift the 3,00,000
suffering Agents of the Lifc Insurance Corporation
of India.
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st The Agents appeal for early and sympathetic
c'ig‘r'fsideradon of the above requests made by them and
fugher reﬁuest you, Sir, to take up this matter and urge
bé}ft)re‘ihé ensuing Parliament,

" Thanking you, Sir,
We remain, yours truly

 PRESIDENT
AND
Members of the

* _ Managing Committee

Yuganthara Press, Bangalore-18
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Gauhati Division Insurance Employees’ Association.

Gauhati, Assam. Humdunbhau F“"—*\JJ},

: ( ‘ Doated - 16 5 °7F

Dear Friend,

PROGRAMME The 3rd Annual General Conferences uu
the Gauhati Division Insurance Employees’
Association will be held on and from 25th

July to 27th+July ’59 at Gauhati.
This Conference will discuss amongst
26th Ju]y '59 ])c]ngu,{;os Scgsion. other things, the various problems facing
3 I'. M. Oricntal Buildings. the employees and will also devise ways
and means for realisation of their legi-

. timate demands.

26th July '569  Delegates Session. ' Sjta. Ramdulari Sinha, MA., Ex-M.L.A.
8 A.M. Oriental Buildings. (Bihar) Vice-President, All India Insur-
ance Employees’ Association and President,
27th;July '59  Mass Rally. Kastern Zone Insurance Employees’ Associ-

ation and Comrade Pradip Paul, General
Secretary, Eastern Zone Insuraunce Emplo-
yees’ Association have kindly consented to
participate in the Conference.

Your kind presence 1is earnestly
redquested.

6 P. M. Nabin Bardoloir IHall

Yours Sincerely,
A. B. Adhicary,

General Becratary,



July 25, 1959

Shri A.B.Adhicary, /

General Secretary, ‘//

Gaubati Tnsurance Employees' //
Association, )

Hindusthan Buildings, “

GAUHATI, Assam,
Dear Friend,

We thank you for your invitation
to participate in your Third Annual
Ggneral Conference. We regret that
due to other preoccupation, our
General Secretary, Shri S.A.Dange
will not be able to accept your kind
invitation.

We take this occaslon to send you
our good wishes for the success of your
conference,

Yours sincerely,

br

1rSecretary



g JuL 1999

'a-,,\-_a{:nvé,&\__.d
w 3 Q .J.é."“?

Dear Sir,

Tho urdersigned very much likes to bripg to your notice
that great diassstiefiaction is preveiling in the ranks of the
Field Emplayees of the Life Insurence CJorporation of Irdia. It
is the Ficld Bupdayeos who aoctually keep the L.I.C. running but
their lot is unfortunate, Their Jobs are not seocure, They
earn preatum inoome for the L.I.C, , but they oun not get Bomus,
They ere subjected te all unilateral regulations, Things are far
freom satisfaotory in the netionelised industry in a0 far as the
Field Employees are oconcerned amd public attentén is called for
urgently, There have been mery illegal acticns and workers are
filing write in the High Courts to get their griemences redres-
sed, I.I1.C, "is spending Public mongqy without axy oconsiderations
Yo are sincerely requested te reize your veilce in favour of the
heressed Field empleyees, in good time",

Yours faithfully

W i 2%
'/ .P,0,
L.I.C., of India,

Moradabad,
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Deax ir,

. Thoe undersigned vaxy maoch llkaquto hx‘;xm to your mttoo

"that great Qissaticfaction ia prevalling mqtgg rmkq_;of the
Piold Roplcyees of the Life Iasurance %tpceati?:n or Indis. It
i the Fiold limplcyess who aotuslly koep the L.r.‘cr' nrgmntm but
tholxr lot iz unfortunate. Their jobs axre mtl spmﬁo.*‘“xhqy
eorn prenium inoowo for she L.I.0, , but'they. Ssn mgﬁqd,, Bonnl.~-
" They are subjected %o all unnuwrol regulations, mingn“a_re far
from zaticfactory in the nstionalised.induatzy in so far ap tic
"Pleld Hsployees st'e concerned and publio atientén is called for.
urgently. Shore have been ueny illegsl actions aml workera sre
£iling write in the High Courts to get their grismances redres~
sed. 1.I.C. 45 spexiing Public mongy without ay considerations
You are sincexely roguestod to ralse your volos in favour of tie
haressad Fleld emplayees, in good time”,

Yours faithfully
E7.L - ? ¢

. o0
o L.1.C, of Inmdin,
{ Koradabad,

B od /\ \} _' , .L

I\MJW‘ W\
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ENDL‘\N POSTS AND TELEGRAPHS DFPART, MENT
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I{SL‘;YDd‘h’R L Hr"'" "-~"-Mo' Pl § ’ '\«- il
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SHRE PADFHRET DANGE , 4 AGIOKAROAD, NEW DELHI.
SITUARJON TENSE INE  REFUSAL LIG AGCEPT DEMANDS REINSTATEMENT
VALSH PRESIDEMT NAT JOMAL FUDERAT ION (@) FORMAT JON JOINY
COMMETTEE FOR SCTTLING TERMS AND COMNDITIONS () WMEDIATE
NEGOT JAT JONS OViR REGULAR BONUS TERMENAT JONS REDUCT IONS
ANDMILEES INCREMENY S ETC (o) INTERVENE SAVE FURTHER

et oW Ao
NETER INARAT 10K S

The raquence  of Clabaiss b th? WA Of this Leligr s, o daos ol tuis sthin, tioss handed m, serial
umbor (in the cace of fereign lologtams onl7), wfes of ongia, dade, ey insiruotions (if sny) and
“imber of words.

“his £a00 miunst aCCOIMLany any eaguiry

sespacti  this telegram.
MGYr »Ab,-— 12731 — 925} §7--1,13,9 60 Bke,



26 JUN 1959

NORTHERN INDIA LIFE INSURANCE SALARIED H ELD WORKERS!
ASSCCIATION DEIHI DIVISION

223, Masjid Khajoor,

| 2
DEIHI.
Shae . %*-O.A [P ) bwua,( 23rd June, 1959.
\{ A%&U‘LA Lo d .
New bellar

Deal' Slr'

We beg to confirm having telographed to
you to=-day as followsi=

MSITUATION TINSE DUE REFUSAL LIiC ACCEPT DRMANDS
REINSTATRMENT VAILS! PRESIDENT NATIONAL FEDERATION(.)
FORMATION JOINI CQMMITTEE FOR SEITLING TERMS AND
CONDIVIONS (o) DMMEDIATE NEGOTIATION OVER REGULAR
BONUS TEWMINATIONS REDUCTIONS ANOMILISS INCREMENTS
ETCo (o) INTERVENE SAVE FURTHER DETTRIORATION.®

We hope you will take early steps to inter-
vene in the matter in the interest of the Nationalized Life
Insurance Indugtry and over 6000 FleX Worksrs all over
India struggling for,just @lace in the Corporation.

Thanking you,

Iours/faitmuy

é%oz/w‘/ L »"7

(MM ROHATGI)
GENERAL S EOLETARY .

e
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12th June, 1959

General Secretary, ////
Insurance Employees' Association,

Asansol (W.Bengal) I\’/’///

fThe A1l India Trade Union Congress
sends Lts warm greetings tc the Third
Annval General Conference of the Insurance
Employees' Association, Asansol to be
held on 14th, 15th and 16th June, 1959.

Dear Cowrade,

The Insurance bmployees' are
struggling hard for improving their working
condi tions and standard of live under the
leadership of All India Insurance Employees
Association. e hope that the conference
will take decisions to strengthen the
orrpanization and unity of the employees.

Y

de wish further success te Insurance
Emplovees Association in its future
strugnlies,

Delecgates of the conference be asswre
of’ our support in your strugsle for the
just cause |

With greetings,

fours fratcernally,
. e
ol ,\.—,1 )

{H.GSriwastava)
Secretary



12 JUN 1999
Insurance Employees’ Association

ASANSOL.,
(Regd. No. 4232)
(Affliated to All India Insurance Employecs’ Association)
President : - Clo. Sm B. MALLICK
{ « Ko MOOKHERJEE :
SERT . K. HOOKHERJE PATEL BUILDING
Secretary : SHRY T. P. SINHA. ¢ 15, Raha Lane,
&l s F ASANSOL.
Lif. Mo Dated ___10th Juned. . 1959.
Sri S. A. Dange, M.P., ///
General Secretary, §
A, T, T, U, C., N
New Delhi. .

Dear Comrade,

The 3rd Annual General Conference of our
Asgociation will be held on the 14th, 15th and 16th
June ,'59, at Asansol.

Kindly send a message on the occaslon which
will enthuse the delegates attending the Conference.

With greetinga,

Comradely yours,

“:L‘J“-_"(’".“'i'y. e
GENERAL SECBRRTARY.
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¢ MAY 1059

Domevance Zed Woehews A
I udutance Lé/&( ot ew ddocLalion.

: MIDNAPORE.
Ref. No...M14/33,,

Dated... 222889

Shri Dunge, M.P.(Communist Party of 1ndia)
NiEW DELHIL.

Dear Sir,

We beg to confirm the telegram sent- to-day
reading as followsi~ "Chaotic Situation owing L.I.C.'S
obdurate Refusal to accept Demands for Re-instatement '
in Service President National Federation (Stop) In=-
duction of Joint Committee for Terms and condition(stop
Immediate Negoteation over-all terminstions Reduction
anomalies, Increments, Bonus etc. pray Intervention
Help save further x determination®.

Yourg faithfully,

/
ik

insurance Fleld Worker's Assoclation
Midnapore(West Bengal).
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INDIAN POSTS AND TEL"G“\AT HS DEPARTMENT
ik s L e “  No. .
s : Rovoived hore at-~ - -~ o — - —M; y
S : ' J =
0 PG  SHILLONG 224

SHRI S A DANGF M P Nrw DFLH T,

L] r

v» CHAOTIC SITUATION O%ING urr:j ﬂ\_xsuRmcr; ; mla?om'ﬂow OBLURAT® RTFUSAL
TO ACCTPT DFMANDS FOR RFINSTATTMANT IN STRVICT lggélmq HATIONAL

FEOFRATION STOP OSOKEX INDUCTION OF JOINT COMMITTT FOR TFRIS AND GONDIT

IONS SToP mwm;m- NPG ITEATION OVTR ALL TRMINATIONS RELUCTIONS ANOMAL..

7S QNQRFMENIS BONUS ©TC STOP PRAY INTFIVENTION HFLP SAVF FURTHFR

BRIK BXR BETFRIORATION o

' (& FNTUSEoS  OF orcriod au il bugfrming of il wlabs 2 cheas o ;& A, (ine hal dod in, serind
e (b SRR PRAPS fON TG e wraﬂw'fmaacfm*r{&hdesu;

This £y rusi accomuans €6y eaguicy tespectug Uhls welegrau.
MGIFPAD~1971—25-1 66 +1,13,3 §0Bks. . BRANCH,
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CHAOTIC SITUATION OWING LIFT !tssua 8O- CORPORATI0NS OBIURATF RTFUSAL TO
ACGFPT IFMAND FOR RFINSTATTIFNT N SFRVICT PRESIDNT NETICHAL FREFRATION
OF JOINT CORITIEF FOR TPRIS AND CGHDITICIS (STCI‘P}"%E.F'DM_"' KFGOT IAT IONS
VPR ALLfTT'!:—{?-.-’;: TIORS RTDUCTIONS !n’\eOu.GLEVS INCRTAMFINTS AND BONUS 710
PRAY INTFRVENTICN HTLP SAIF FURTHTR DFTORIORATION...

PRES IDENT LIFF INSURANGS

""r= rguenoce of entries st the baﬂnm of this wiegts rn is—2ag3 of te'epram, rimy bande € in, n,-,&
:rr’ v in the ease of forcigm, .phs--a.::._l omy,. 0B 2 of erigin, dats, service inetrpetione !

—=de. e v mad
&FD ’\T 0[35 Zeis forem must accominzu, 2oy = "rv “azprating this ixlagran,
LGL P —-1271—28-1-58—1,13,350 Bke A
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2.5 MAY 1359
Repd. No.—

Cauhati Division Insurance-Saleried Field Workers’
: Association, Gauhati.
Estd.— 1955
(Aftiliated to the National Fedaration of insurance Field

Workers of India)
HINDUSTHAN BUILDINGS.

GAUHATI, ASSAM,

Ref. No, ety L T 1
! d Way, 59.
- Shri S.Denge. \\/
- cMeémiber Parliamenty - ot '
New Delhl.
A .
Dear Bir,

re: Insurance Fleld ¥Workers' Grisvances.

- It pains us to invite your attention to the fact that
inspite of raprecentations, appeals and varicua reminders zai the
suthorities of tha Life Insurence Corpcratiocn of Irdia have notg
consldered ocur grievances and each ysar thay are svolving new
formula 2a about tha basls on W ich increments may W glven, withcut
framing our Perms .and Conditions of Sarvice as per terms of
raferance subnitted by .the Kstional Tederation of the lnsurance
¥leld ¥Workers of lndla,

il hava thearefore, bean constrainsd to obsarve a
"Nemand Waek® frcm 21.5.59 to 27.5.59 for fulfilment of our OGrisvances
as enumarated below t-

(1).Heinatstement in service of our President 0.5,Vaish.

(2).inmedicte sitting of the Joint Committes for framing
terrs and conditiona of cur sarvice and other matters

(3).Immediate payment of two mgnths' salary as Bomug %o
2ll Pleld Offcers of L, 1.0, _

(49, Restore cuts in Basic Balary and total emoluments

(5) Gront Regular annual increment without delay.

Ve solicit your sympathy and yoar personal intervention
in the matter snd with that ides ve have thia day sent you & wire as
below 2=~



Regd. No.—
Cauhati Division Insuranc¢e Salaried Field Workers’

Association, Gauhati.
Estd.— 1955
(Affiliated to the National Fedgration of Insurance Field y

Workers of India)
¢ HINDUSTHAN BUILDINGS.

GAUHATT, ASSAM,

Date_/* : 9
"

¢ .

Ref. No,
( 2 )

Text of tho Telegram sent dy wue ¢

" Chaotic situation owing Lic's obdurate refusal to
accept demands for reinstatement in service Presjident
Hational Pederation (stop), Induction of Joint Committee
for terms and conditions (stop). Immediate negotiation for
all terminations,reductions,anomalies, increment six and
Bomus ete. Pray intervention, Nelp, save further

deterioration. "

We pray that you will be pleassd to Judge the whole
sltuation snd kelp us in oo ing to an amicable settlement so that
wae may work with & mind free from anxiety and add to the stock of

Eatlonal Saving,

Yours fsithhlly,

l'( sAas
Gonor.l Secrstary,
Gauhatl Diviad on Ingurance Field
Workers! Asm clation,
P,0. Gauln ti, Assam,
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0  HI  MIDNAPORE 22

“DANGE M P COMMUNIST  PARTY NFW DFLHI..
OHADTIC SITUATK)N ou INe L { C OBIURATF RFFUSAL ACC’EPTING U—"MANDS

| REINSTATEMENT IN SFRVICE PRF‘SIDFNT NAT IONAL FrDrRATwNCSTOP)

INDUCTION OF JT COMMITTTF FOR TFRKS AND CONDITIONS ( STOP)
IMFDIATE NEGOT IATION OVF™ ALL TFRMINATIONS RFLUGTIONS ANOMALIFS
INCRFVFNTS AND BONUS ™TC PRAY INTFRVENTION HFP SAVE FURTHFR

DFTER IORATIW save SFCRFTARY DISTRICT ASSQCIAT ION,..
semial 10

L]

S Off CO0HES mbo;!mtagcf shis talegman is—isas of telagrem, tims benced in,
mmwgmﬁm winTotr? 2niy). ofes of crigin. datn, sarvice lostroclicos (if my)and

numbet of. W
m&sa st SocommMpany any enguiry respoctiog this telegram

o AGLTRAD—~1771--85" 11,213,350 Bl
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INDIAN POSTS AND TELEGRAPHS DEPARTMING,

HumHRIEMRa R TRRERRRIIEnEEEae N
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0 58 ASANSQL 2 o Ski DANGA M P ND

(vi
seess CHAOTIC SITUATION OWING LICS OBDURATE REFUSAL TO ACEEPT DEMARDS

FOR REINSTATEMENT N SERVICE PRESILENT NATIONAL FEBERATION STuP il 2. 7JON
OF JT COMMETTZS FOR TERMS AND CONDITIONS REDUCTIONS ANOMALIES INCREWTNTS
AND BONUS ETC PRAY INTERVENTION HELP SAVE FURTHER DETER]ORATI N

e« LIQ FIELD WORKERS
ASSOCIATION ASANSOL .,
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ons CHAOTIC SETUATION OWING LICS OBIURATE REFUSAL TO ACCEPT DEMAND FOR

REINSTATEMENT IN SFRVICE PRTSEIFNT NATICNAL FEDFRATION {NDUCTYON JOINT C(M_»_i‘l-

TIEC_FOR TTRUS AMD CONDITIONS PMVTDIATE NECOTIATIONS OVER ALL TERMINATIONS

_EFTUETIONS_ ALOMA TFS_YNCRFINT S AND BONUS_PRAY INTTRWENTION HFLP SAVE
— FURTHER— TR ORATH Oy« BANKURA_DRSTRICT WURANCE F1ELT) WORKERS ASGCCi T ON

' MQIFPAR—922—0-11-66—3,13,400 Bka. CT185789]
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21 MAY 135

O. P LAHFRIASARAI 22 ST R ——
+ee CHACTIC SITUATION OVING L) CS OBURATT REFUSAL TO'ACCEPT DEWANDS
FOR ero"mma NT I SERVICE PRESIDENT NAT]ONAL FEDERATION STOP
INDUCTION CF JOINT COMMITTEE FOR TERMS AND CONDITIONS STOP [MVEDIATE '
NFGOT) ATION OVR ALL TERMINATICHS RADUCTIONS ANOMALIES INCREMENTS AND
BONUS PRAY INTERVENTION HFLP SAVE FURTHER DETERIORATION ...

S SARAN SFCY NATIONAL FEDERATION LIFF INSUR/ANGC
MUZAF FARPUR DIVISION,
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STOP PRAY INTPRWNTION HELP SAV™ FURTHFR DFTFRIORATION 4ees )
«SATYPN DAS GPNL SFCY GAUHATI DIVISION INSURANCF
FITLI) WORKS ASSOCIAT 0N, : |
M 4. 50, ,_
| i



May 9, 1959

W

General Secretary,
Insurance Employees! Association,
Jalpaiguri,

Dear friend,

Thank you for your letter of 29th
April on Third Annual Conference off your
Asaoclation.

On bLehalt of the AITUC we wish you all
success.

We hope that your conference will
help further strengthen ycur organisation
ir the strugzle for realisation of your
outstanding' demands,

With warm groetings,

Yowrs sincerely,

e

&hSecrotary



Msy 7, 1959 \

General Secretary,

The Pandyan Insurance Employees Union,
13-A Central Cinema Bye lane,

66 West Tower Street,

MADURAI, Madras Statae,

Deaxr Comrade,

Thank you for your letter of 4th May
1959 with regard to the decisions of the
tripartite sub-committee on amendments to
Industrial Disputes Act.

The conclusions of the above meelkdwg committee
were detailed in an artiecle by Shri V.G.Row
published in our journal, the "Trade Union
Record" dated March 5, 1959. We enclose hsrewith
a copy of this issue for your reference.

The CGoverrment of India has not as yet
brought forward proposals for amending the Act
in the light of the recommendations of the
sub-comniitt ea,

Yours fraternally,
o
Office Secretary

Encls TUR D/Mareh 5, 1959



The Pandyan Insurance Employees Union,

MADURAI.
President: 13-A Central Cinema Bye Lane,
Sri A. BALASUBRAMANYAM, B. Sc¢., B. L. €66, West Tower Street,
General Secrelary: MADURAI-

Sri K. K. VELU., /

Date..4th.. Ma}lg

The General Secretary, ,//
All India Trade Union Cengress, /

4, Ashok Road, f
NEW DELHI.
Dear Sir,

Amendments to the Industrial Disputes Act.
We learn from Mr.V.G.,Row who was serving on the Labour
Sub-Committee for the amendments to the Industrial Disputes Act,
that you are in ppssession of the draft amendments suggested by
the Sub-Committee.

We are interested to go through the amendments and shall
be obliged to have a copy of the same. If no spare copy is
available, kindly send the copy in your file which we will return
safely after going through 1t.

Thanking you,

Yours faithfully,

.‘,'(‘

A/W

L.-r{



\Ms: CALINSURE

= 3 APA :959 PHONE . 55504

LIFE INSURANCE AGENTS’ ASSOCIATION OF INDIA

( REGISTERED

sident
K. G, RAO, u. A,

e-Presidents :
T. G. SHANKAR

KRXIXEEXR .Kesavarao
R N- SWAMY

L. S. YADAVA B. A,

C. AMRITAGANESAN

reral Secrelary @
R. 5. NARAYANAN

asurey :
C, Ko« MURTHY, 9. a.

t, Secrelaries:

KRENACDI AL
Te K. SUBRAMANIAM

.S .Rejagopalan

IS TRADE UNION UNDER THE INDIAN TRADE UNIONS ACT 1926 )

Reg. No. 2503

27A - Muker Nallamuihe Streat,

MADRAS-L

No. 2702/5%9.

13t April 1959.

The Secretury,
All-India Trade Union Congress,
4, Ashok Road,
New Delhi.

Dear Sir,

I amw forwarding herewith the resolutions
unanimously adopted at the Regional Life Insurance
Conference held under the auspices of the Life
Insurance Agents' Association of India at
Vijayawada on the 1st March 1959. I reguest you
to do the needful in the matter and support our

cause

Thanking you,

Yours faithfully,

\ . M""k’”

. uankaranarayanan)

General Secretary.

pnv/



Lok et e I L

b NORTHEERN ZONE INSURANCE EMPLOYEES' ASSOCIATION
(H.Q.New Delhi)
Divisional Committee
Lakshmi Ins.Bldg.
Asafall Road,New Delhi,
12th April, 1959,

The General Secretary,
«.sea.sUnion,
K /DELYT . N

Dear Comr. de,

Re: Trade Union Convention.

You are awere thet the employees of tho Lifc
Insurince Corporation of India have been cndecvouring for
o scttloment of the longstanding deriand of Bonuse The backe
ground and real nature oi the claim hove becn explained to
the Corporution and its reasonableness ecstablished by
cogent logic on seversl occasionse The 411 India Insurance
Bunloyecs! Association, at every stege of discussions with
the authorities on this guostion, has telen a reagonable
stend and has renectedly reguested for a satisiactory
negoticted settleiente The nrownoszl of the Cornporation to
pey onc wonth's salery as Bonus and Term Assurance .din licy
of the, existing Free Insurcnce Policy fall for short of
even the minimun expectntions of the cinloyecs and intcre
fercs with their coxisting rights and nrivileges and also
secks to discriminate between scctions of emnloyees.Most
unfortunc tely, however, the autaoritics have »rocecded to
in: oce their unilaterdd decisions posthusto without cariig
for the feelings, wisucs and contentions of the workers.

It is tais unbeconing nmethod and wNAcCCOCe
¢otive attitude of the authoritics and their tnsistence on
forcible immosition of unilateral decislons tnat have
compeliced the 41l India Insurcnce Employecs! fissociztion
to take the decision that unless an acceptable scttlement
is crrived at within the 30th of April,1959, it will havo
no oticr way than to take recourse. to higher forms of
cections waich nay include strikee.

We arc afraid that the Situations precinie
tuted by the actions of the authorities may hinder the
developrient of the Corporction, affect tis smootn running
ana ray slso provide an onportunity to thce owponents of
naticnallsttion to renecw tholr offensive against 1t.We
would, therefore, earnestly request you to support the
insurance employeces in thelr struggle of bonus and to
create such a position so ag to bring the Cornoration aute
hor-itics down to an accentable scttlement of tho dispute
and tiwerzby heln avold a crisis in this biggest nationaliscd
tndertaking .

We havo boen always getiing sunnort fron
you sucelslly the supnort you gave us at the time ol our
movenent for ® better nay scaleg which helped us a lot
for a scttlement with the Cornoration authoritics. We arc
confident that our struggle for bonus wuld get the sanc
support from you. With a view to apparise you of the latest
devoloprient in respect of our bonus strugsle anc to sceure
y-our help and guidence for tho ssme we aro calling a
convention of Delhl Trade Vnions on Wundnesday the 15th
instant at 5-45 P.M. in the office of the Association.We
are sure that your representative would be attendigﬁ the

n

convention.
Com@FQdfﬁﬁxaB{ﬂ}{Hh
¥ e «LTQ&R v (
| N

Thanliing you,


Comr.de

Phone No. 241756

, ALL INDIA INSURANCE EMPLOYEES’ ASSOCIATION

4 Shri RAINI PATEL President's Office ;
#, A, (Cantab) Bar-ac-law 9 A, HARALAL DAS STREET, SAMAKAR ‘B’ ROAD,
: President CALCUTTA 4. FORT, BOMBAY |I.

Shri CHANDRASEKHAR BOSE

Genetal Secratary

Date April 17’ 5 ’99 .

Shri Morarji Desai,

Hon'ble Finance Minister,
Government of India,

New Delhi /

Respected Sir, v

/
We beg to submit to you the\oﬁgigsed Memorandum
< on the curreni greve situation in the General Insurance
Industry &nd its repurcussions on the National Economy -
in gencral and on the employees of the industry in part-
~icular,

' In this Memorandum we have detalled the various
mel~practices which prevall in the industry resulting -

into breaches of the provisions of the Insurance Act,1938
relating to the Expense Ratios The Insurance Employers -
have created en artificiel crisis in the Industry in order
to get rid of Uovernment restrictions. Over a thousand =
employees have beon already rendered un-employed. Many more
Companies arc threatening closures or mass retrenchments

or wege cut., This has been calculated o force the organis-
-2d employees to approech the Government and plead on behalf
of the Employers for relaxation of the limitation put on -
expenses. We are, however, anxious to see that there should
be proper mansgement of the industry. Our view and concrete
suggestions arg clesrly detaileds in the Memorandum,

We, therefore, sppeal to you to plsase look into
this matter cesrefully end take appropriate steps to stop
closures, retrenchments and wege-cut,

We aro looking forward for your immediate inter-

-vention in order to save the poor employees from retrenche=
-1ent and wage cute

i } ' ; Yours faithfully,
, /\&\S:‘\v }"L }\L,/v e

WE Proiegon i m&w

Lo oqe ‘\"(',L,.M mg . VA ( ReSeB. Pillad }—

e __———Joint Secretary.
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Memorandum on the current grave situation ///
in the GENERAL INSURANCE INDUSTRY and its o
repercussion on the National Economy in - \,//
goneral and on the employees in the Indus-

-try in particular.

CUSSCT S G G R TR e DU WY AT N G P T R

This Momorandum is being submitted on behalf of the
All India Insurance Employces'! Association which represents
Insurance Employeos both in Life and General sectors and its
purposo'ls to acquaint the llon'ble Finance Minister of India
about the current grave situation in the General Insurance
Industry and its repercussions on the National Economy in
goenoral cnd on tho employees in the Industry in particular.
IMEACT OF NATIONALIGATION IN GENERAL INSURANCE BUGINESS -

When the Government of India announced their decision
to nationalise Life Insurance Businqss in 1966, the entire country
idth the solitary exception of vested interests hailed it as a
progrossive}moasure. The All India Insu;ence Employees' Association
reprosonting the omployeas in the Industry were the first to
welcome the step. Dut while welcoming this measure, the Association
had expressed certaln apprehansions that this partial nationalisa-
tion of Insurance Industry would have very adverse effects on the
structure of General Insurance Companies and that as a consequence,
many of them would close doun their business which would mean loss
of ecmployment to hundreds of people. The grounds of these appre=
=hensions were th&t ;-
a) A number of composite companies were relying upon the liquid
asgots of thelr Life Doepartments to run their Genersl Inauranc(
businesas
b) The expenses on administration of. theso companies which
ware largely borne by their Life Seétion would now have to be
exclusively borne by the Goneral Department. In this connection

Lala Karam Chand, Chairman of the ®Indisn Trade" said ¢

"Ihe composite companies are now undergoing &
surgical operation which will separate the Life
from the General Soction of their business, and
while I have no doubt that the operation u&ll be

. pronounced successful, I fear that many of the
w2aker patients will not long survive the Surgeont.
inife™ «~ 'Capital datod 14.6.86 =~ p.834¢!

Contsse0n page 2eeee
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c) The rforeign Insurers who dominated the General Insurance
businessy, would feel approhensive in the wake of nationalisae
tion of Life Insurance businessand would resent gtrictar
control over the general sector, which was bound to come in
view of tho malpractices which were more rampant in the General
Sector than in the Life Sector; and

d) The vested interests who had all slong epposed the very
idea of nationalisation, would create an artificial orisis with
the motive of discraditing nationalisation:and in order to put
hinderances in the progress of nationalised sector and to
counter-act any move for furthosr nationalisation, This was
evidont from the immocdiate closures and retronchments in the
following conmpanies : -

1) Advonce Insurancej 2) All Indio Generalj 3)Anand Insce.,

4) Andhra Insurances 5) Central Indiay 6)Deapak General
7) Eastern Faderaljg 8) Great Socialy 9)Great Pyramid
10) General Accident Fire;ll)Hanover Fire 12)Jubiles;
13) Maritimo; 14) Motor Uniong 18)National Securif

16) Neptunej &7)New Hampshire;l8)New India; 19)New Zezlendj
20) Pecorl; 21)Queensland; 22)Royal Exchange323)Soentinel;
243 Triton Insurance; 25) United Gencral Assurance Trust;

26) Vishwabharathis 27) Varden Insurancej 28)Guardian &
29) Hyderabad United.

2 v 8 A

It is submitted that degpite soveral ropresentations
by the All Inéia Insurance Employces! Sssoclation and its affi-
liated units to the Govermment of India to take effective
measures to stop retrenchment due to olosufes and otharwise as
a consaquence of nationalisation of Life Insurance Business,
nothing has been done to put tho industry on healthy and stable
footinge Far from it the conditions in the Industry have been
allowed to deteriorate furthor with still graver consequencos
to the General Insurance Industry and to the employees working
for Goneral Insurance Businesss The eorisis which had been
brewing for the last two yoars, has now come to a hoad and
Insurors sook to throw its burden on the employees by resorte

-ing to large ocele retronchment and wage~cut.

Contdesese.on PEZO Seese
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It is generally admitted that malepractices are
more yampant in the General Insursnce Sector than in the Life
Sector. Tha very fact that a code of Conduet for the
Industry had to be evolved is itself a positive proof for the
existonce of mal~practicess With a view to rid the industry
of its prevailing malepractices in the matter of payment of
excossive commission, 1llegal rebates and to investigate into
the bonafides of high salaried field-workers and the screening
of the opening of the branches by insurers, a Code of Conduct
was ovolved and all insurers dolng general business were
fequired to strictly observe this Code. With the inside
knowledge of the working of the companlies, the employees in
the Industry know that malepractices in the matter of excessive
conuission still continue despite the Code, There 1s no doubt
that a strict scrutiny of the affairs of the Companies could
reveal that the Codse is observed more in its breach.

As a result of the nationalisation of Life Section,
which formed a major portion of the Insurance Industry and the
subsaquent closures of many companies, the competition became
keoner. The private insurers dlslodged from the Life Sector
entered this comparatively small field of General Business with
all the furry of competition., The scramble for business led to
intenslfication of competition and concentration of business in
the big companies. The following table indicates the extent

of this concentration i=

HA .
{ IN T“Igl:ISAilﬁs T )

Gros r
A1l Indian 11 Leading New A1 Indien eadir,  Won
Companies: Companies India Companiesg: Companies India.
Yga;: FSe Rse Rse Rse Rse Bse
1983 16,562,74 9,025,956 2,24,93 15,29,78 8,67,81 3,89,86

1955 19,658,258  11,79,86 4,97,50 17,17,08 10,43,39 4,97,58
1956

Prov. 20,98,17 19,25,24 12,99,50 5,63,78
Esta 22945,76 12.91’06* 5,93’99 19,53’68

*Excluding New Asiatic return for 1956 which was not available
and whose 1955 business was to the extent of Rs.81,30,000(Gross).

contdesePago = 4 »
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Apart {rom the above, the New India has acquired control
over "Jayabharat"(itself one of the big ll), "Sentinel",
"Cornhill"(British owned) "Ceylon Co-Oporative”, "Bombay Fire®
"gouth India" and somo other companies as a whole or their
business in Indla.

The étrong foreign competition and grip of big Indian
congarns lesading to a near monopoly situation leaves not much
business to all other Indlan concerns numboring 80« This is the
main reason why many small companies faced difficultiese.

The cut-throat compatition further led to increase in the
procuration cost of business in the industry as a whole. Even such
general insurance companies as could command large bloc dbusiness
through their big industrial and banker promoters such as the
‘Tatas, the Dirlas, the Dalmlas, the Singhanias, tho Jalans and
the Goenkas in;urred huge expenditure for procuration of business.
One can only imapine the practices to which the mediwm and smaller
concerng with less infiuential connectlons must have resorted to
in order to keep themselvos goinge

The foreign insurers with their exharbitantly top heavy
administration remained in the forefront in spending heavily on
the 'produration of businesss Naturally, the Code of éonduct
evolved with such laundable objoctives and a lot of fanfare on
the part of the Insurers as woll as tho Govermment was the first
vietim in thls growing competition. The warnings from the
Controller of Insurence increased and there were more cases of
intervention demanding obgervance of the Code of Conduct. This
is evident from the notices gsorved on 40 ocut of 60 smployees
working in the Bombiy office af a lesading foreign Insurance

Company viz: The New Zealand Insurance Company, as undor =

"Bowbay Branch has for a mumber of years incurred
expendit.uxa greatly in axcess of that allowad b

hll |Ili |’|H|HH i h .. uul '"[ | ”
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Office 'have decided that it is imperative that a
complets re-organisation of Bombay Branch business
must take place with ilmmediate effect.
Owing to re-organisation of Bombay Branch business,
I rogret to have to notify you that your services
will not be requiredesvesssevee”

Many Indian Insurers while spending on the one hand
exhorbitantly on the procuration of bud ness have followed the
footsteps of foreign insurers by issuing retrenchment notices,
opening talks on wage qut and increasing workload. Some insurers
are taking advantage of this general atmosphere to attack the
standard of living and service conditions of the employees. In all
these activities on the part of the smployers, a policy of break=
ing the Trade Union movement of the employees which has been dbuilt
up in rocent-years is easily observed.

While units of this Assoclation have time and often made
representations to the appropriate authorities requesting them to
probe deeper into the vague contentions of the Employers that
they wers required to resort to retrenching Office~Staff in order
to conform to the lxpenses Ratio regarding which they had received

warnings from the Controller of Insurance, no effective step has
Iyet boen talken. In view of the conditions existing in the general
insurance business, it 1s hiphly necessary to examine 1f{ the
infringment of exponse ratio by the particular company is not due
mainly to in-admissible and improper increase in procuration cost,
before any demand for retrenchment of office staff is accepted as
bonafide., 1t ia submitted that the employses' repressesntatives
should be allowsd to associate with such impartial 1nvestigation'
and unless Trade Unions of employees are associated with the
impleomentation wachinery of the Code of Conduct, no fangible
results would follow from the endorcement of the Code. Employees,
if they are afforded legsal protection can help in enforcing the
observance of the Code of Conduct. In this connection, it may be
pointed out that it is tho Union which exposed the affairs of the
Anand Insurance Company Ltd., Bombay to proper authorities and

thase are now being investigated. Trade Unions, therafore, can be

Contdeessspage = 6 =
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0of great help in effactively correcting the malepractices of the

Insurerss

But the maludy affecting the genoral insurance industry
is of a more busic character and requires 2 fundamental and radicel
romedye Private enterprize by their very nuture, are unable to
conduct gonoersl insurance dbusiness in the spirit with wvhich 1t ought
to be done, and in the backeground of nationalisation of Life
Insurance and tho contant threat, wll founded or otherwise, of
nationalisation of gonoral insurance, private promoters of Usneral
Insurance Companieos are more conoerned with grabbing as large
portion of the premium in one way or another than with bullding the
genoeral Ainsurance business on sound basise Insurance of all kinds
is a social.gervice and as such it becomes an 'integral and indisg-
pensable part of the nitionsal economy &3 well as intermational
commerce. Insuranco can gserve as a great stabilizing force in the
economy of the country and it is in the interest of the Country as
a wiole that iv grows on a very sound footing.

The'oxporlence of the working of the general insurance
business has conclugivaly shown that Govarmment, despite many
legislative measures, hawe not succeedad in cleanging the Industry
of its malepractices and wasteful competition and putting it on a
stable and sound fodtingle The Code of Conduct which was supposed
to be the last remedy, mh% algo failed to eradicate the evile

OTENTIALITIRG fF THE JTUDUSTRY ¢

Slnce laat few ‘yoars, under the two five year plans, the

puco of industrialisatiojn of the country has been increasing.
Industries are developyng, mechanised transport - both road and

rell - 1g making headﬁuy; Iniia is bullding her oun merchant marinej
construction wrk is ;joing on, organised produce market and ware~
housing are coming-ix;ko existence. Internal and Internetionsl Trade
'18 increasinge. Tie fortheoming Third Yesr Plan holds out immense
promigo of tremgndouns growth all rourd. The poterntislities of the
general 1nsuran§e‘Mugt1ness are, therefore, very vast indeed. The

’ ’ contd....poge Teanes
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following figures.from the insurance Year Book 1957 will confirm
the rising trend in the General Insuran¢e including the year

aftor nationslisation of Li e Insurance Business =

e nem— g %
Prov., ste

Indian 15012,01423 12,45,90 13,77,10 15,18,08 16,08,07
Non Indian fse 8,80,54 8,890,561 9,32,83. 9,568,51 9,68,51

To tal 5¢20,81,77 21,35,41 23,09,93 24,76,59 25,66,58
NET P COME IN INDIA

Indian e 6,78,45 7T,11,84  7,59,05  8,89,29 9,07,90

Non Indian Bse 6533,87 6,48,70 6,81,64  6,94,86 6,94,56

Total B5413,12,12 13,60,54 14,40,69 15,83,85 16,02,46

. The nett premium income of Indian Companies inside and
outside Indla 1s also going up even including the year 1956. The

following 1s the chart taken from the ssme source =

CIIART NO, III

{in ghousands )

19583 _1954 1956 1956

Net Premium Incoume Prove. Est.
inside INDIA Die €,78,4%  ,7511,84:1,7450,05! 264,89,29,:9,07,8% 7
outSide IHDIA B3 3’51’33 9,0?’28 9,57’99 10,35’95 10,45, 79
TOTAL TelDyR9,78 16419,02 17,17,04 18,256,24 19,5368

That there 1s furthor scope of lmmediate expansion will
be evident from tho following chart i=

CHART NO, IV,

Year 1951 1982 1962 - 19564 1958 & 986 6
TOVe w80 e

Indaex No.

of Insurance

Business in

INDIA 100,00 104,04 97,02 101.06 122,04 118.8 123.1
General

Index Noe. of

Industrial

Production«1l00,00 103,06 105.06 112.09 4i22.,01 133.,0 133,.0

Wile in 1965 the index of insursnce is higher by .03%,
in 1956 provisional is down by 14.2% and estimated by 9.9%.
With better managenent and detormined efforts in the direction
of agricultural produce Insurance, the scope¢ of General Insuranc
i9 immensoe indeed. Governuwentfs favourable poliecy and guidance
can help the process.

' contd o page Baees
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With huge funds at thelr disposal ecvery year, the Insurers
have failed to utilise them in the interest of the country and the
Industrye. This ic covident from the fact that after so many years
of working, tho assats of the indian Insurers as on 31st October,
1956 stood at Re43,12,00,000 out of wiich fully Paid Up Capital
and Roeserves wasre only 22.256 Crores, a5 againgt the Net Promium
Income in 1956 alona of more than 19.54 Urores., The foreign
Insurers in Indis who have a longer stending than the Indlan
Insurers and who nreviously had the monopoly of this business are
also no excoption to thise Their total Assets as on 3lst December,
1956 stood at Relly74,93,000 as against their net premium income
in fthat year of approximately Rse7 crores. This is mainly due to
extravagant sxponditure on produration of business and bogn~ ~)~ix:.

It hes already been observed that the Publie Sector in the
Genoral Insuranca business has been successfully competing with
the big companias in the private sactor. This should ree . "=
confidence in the minds of the Govermmant that 1f the entire
businocs is taken over under State Control it would be possible
to run it on proner 1linss and in the interests of the community
as o whole. Tho spacial advantape of peneral insurance is that
it is not required to be sold. And yet, the private insurers make
a pretence of engaging a hugo army of agents pumbering over two
lakhs, most of vwhom are benaml and fictitious, in order to pay
axhorbltvant cormiussiong and incur heavy costs on procuration of
businesse. Thoe reduction again, in expenditure resulting from
avoidable multiplicity of higher officers and establishments,
compoetitive advortigoments sg also the elimination of Share-holders.
dividends and roduction in fiectitious claims will further add to
the profit margin of the Industry as a State Enterprisee. As &ari
K.T«Shah observed - MRocogaition of Insurance as a Saelal Service
will be much fuller and truer under 3tate Enterprise, while mobie
lisation of ity funds will much better enable Capital to ba found
for othor devolopuental projects for more effectively.”

From-the abovo 1t would be observed that the grounds for

contdessseenage ..



-
~

e

) ~
Page -~ 9 = ¢ -~

nationalisation ﬂf General Insurance Business are overwhelming

and the Assoclation, therefore, urges upon the Goverment to

Inmediately consider the question of nationalising this gsetor

of Insurance Industry.

" _URGENT MRASURES iDY_THE PRES =
Wae are fully awarc that the.nationalisation of the Genersl

Insurance Dusinens will involve a Policy'decision at the Cabinet

lovel and as such it might take some time. Pending such decisions,

tho Association fzela that the Govermment of India must take
immediate steps tc arrest the growing crisis in the General

Insurance Industry. The Assoclotion, therefore, propose that

the followlng measures may be adopted pending nationalisationie

L, The Insurance Act may bo amended &0 as to empower the
Govarnment of India &/or the Controller of Insurance to
appoint Administrators in the General Insurance Companies
and such fdministrotors may be annointed in the Companies
whileh are indnlgins in mal-nractices & breach of the
Cede of Conduecty OR

2 The provisions of the Industrial Development and Regulae
~-tions Act, 1951 may be axtended tc ’inelude¢ within the
acope of the Act, the General Insurance Industry and the
nanagoment. of defaulting companies may be acquired by the
Covexrnuent;

Se The entire CGovernment and Bemi-Covernment Business as
also the business of such concerns as take loans from the
Government Finance Corporuation and the Life Insurance
‘COrporation of Indiz and such cther Government Agencies
mey be distributed emong the subsidiarias-of L.I.C. and/ur
guch other companies as are taken over by the Govermment
in accordance with peras 1 and Bﬁﬁﬂe.ﬁm- .

44 T™e services of all the employoogNwhose managements are
taken over or where the Administrators are appointed must
be retainod with the henefits o past service and all
oxisting Pay Secales and priviloeges;

contd on page 10sseess
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All the employocos retrenched or rendered unemployed
due to closures or othervise of General Insurance
Companiecs since 1988 onwards must be employed in the
Life Insurance Corporation of Indiz and/or its sub-

‘ -Qidiarios and/or India Reeinsurance Corrporation and

other Goverrment administered companies with continuity
of service and on the si:me remunerationss

The Goverrment of India may appoint and Enquiry Committee
or High Powse Commission to go into the condition and

-working of the Industry and to suggest measures for

developing the industryj and

The Govermment of Indie should take the All Iﬁdia
Insurance Employces? Assoclation into confidence in the
matters relating to the fo;mulgtion of the Code of Conduct
and eny legislation with regard to the General Insurance
Business as also to associate the Association with the
relevent machinery that i1s set up for onforcing the

Code of -Conducte

The Association is fully confident that the Hontble

Financo Minister of India would be gracious enough t> give sympa-

-thetlic consideraticn to the above Memorandum and+particularly the

proposals of the Association with regard to the Nationalisation

of the Gencral Ingsurance Business and as urgent measures to

remody the present crisis which is purely a ereation of the

private insurers. 'In addition to the above measures the

Association elso prays thet the Govermment of Indis may take

immodiute steps to see that no retrenchment takes place in the

Industry in the meantime. kﬁiﬁ;;j' - ;
/ Yy )
o o060 Uee

(XeSeBePillad) -
——"""Joint Secraetary,
ALL "INDIA INSURANCE EMPLOYEES! ASSNe.
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Insurance Employees’ Association
JALPAIGURI

Refi Noo . Date 29th April, 1959.
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Dear friend,
Viee have the pleasure to let you know that
% we are poing to liotd 3rd Annual JGeneral Conference of our

Associastion on 15th nd 17th Liay, 1959,

We shall feel it a favour 1f you kindly

rrace us with A MaSSiee on tue occaslons

With grectines,

Yours faithfully,

General Sccretarye
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nsurance Corporation Employees' Union 20, INDIRA NIVAS.

BOMBAY BHAVANISHANKAR ROAD,
DADAR, BOMBAY 28,

| c =k / /
Address: Samont Wadi, 20th J#arch, 9
Samant Dunglow, Goregauon (Bast),
Bombuy (W.Kly.).

Denr Comiade ;;Cw”ﬁ}l.

Murther to my talks I had with yon on Fonday, 16th instant in Bombay, when you
{0ld us that we should go for telks with an offer of 1!, monthg Bomas. and give up our
olnim for Fred Insurance, you huve also approved our taulks with other organisation
as regams joint front aganinst Corporation. 1 gave you the necessary literature for
your pe sonal information. Your views on our Bonus demand and our Joint front with
other org:nisution have been communicated to Com. Chandrasekhar DBoss, We had a dis-—
,oussion wilh our kresidont Com., Hajni Patel snd we huve conveyed your views to him.
fle exprassed that he would move in the matter when we get the viows of our Calcutta
comrades in the context of jour diseugsion with you. o far, our front with other
organigalion is zoing on and demcnstrations ete. are carried on Jointly. But recently,
their A1l Indis lesderahip met 1ae labour ministry and tho labour winister appears to
iave agrend 1o cell a2 Pripertite conference. As far as we are concerned, we nave heer
4 ingisting for bipertite talks with Corporatlior and we have started our agitation on
elogan of geitlomentl thocueh diiect talks with the Curporation witheut the inter-
vertion of labour®Viniztzy. Olher orgenization had referred the matter to conciliation
anid Tinally notlhing came oul of lhe discussion atl concilisticn level, Yhe
conciliation Officer submitted & failure report and after theixr representaticns to the
Latour iinister, il is likely thot his Ministry may omder fresh Conciliation at the
higher level. 1o view of this comnitwent of their A1l India Organisation to the
Labour 'inletry, they woudd Jjoin Lripastite confurence if and when it is called, by
the labow  Mindistryv, lUnder these clreownstancss wial should bs our attitude ? We had
a tulk with their locel leadership end they ozpressed llat our organisaticn should
make a joint front with thiem and poarticipate in that conference, If this is accepted,
our peopl feel, it umounis Lo giving up 2 slopan of direct talks with the Corperation
and ocur #iforts in that direction. In case the tripariite tails to yleld any result,
we do not know vhether tie Governmenl impose a tritunal on us. We were not a party
to concilintion rnd-as cuch we have not asked any intervention from lebour fidinistry.
e do not know whether ho would call us {ur conference or not. If he cells us on his
oun initi:tive, whzt should be our attitude © In case he does not call us, what ve
shonld do T If the 411 lndla lile goes for tripartite talks, what should be our policy
as reperds owr asreement for joint actien, with them. All these questions we discussed
smonget ourselves nnd it was felt Lhat ycur guidsnce should be sought for before we
decide anvihing In the awtter and also with 2 view to avoid mistakes as. regama ~ny
approach Lo tripertita conlerence and united joint front with other orgenisation.

Ne¢ discussed lhose developments and we find that we all are in a siate of
confuaion. Sowe of us fecl that wa should frnwist for direct talks and infon. wuc
labour miristry not to caull o tripartite confeorence at this stage and use their uou
offices to direct the Corporstion to open talks with us. Fears are expressed by some
of us thal whether Corporation would plve some modified offer st the tripartite
conference and we will be oel aside 7 Some people ruised a point whether we should
break the front ond allow the other organisation to go for tripartite conference

and our organisation should go with our offer of 1} months' Bonus for 1957 and 1958,
to the Corporantion to settle directly.

.2
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surance Corporation Employees' Union 20, INDIRA NIVAS

BOMBAY : BHAVANISHANKAR ROAD,
DADAR, BOMBAY 28,
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: Ag regaxds the demsnd of Rival Organisation, you know that thay want two
nmonthe! Bonus Plua IFPyec [nsurance. [ had & talk with them and it appears that
thoy cxpect settlement.with scome Homus and Free Insurance as our Calcutta
Comradoa also think on thoze lines,

L aw sending herswith coples of three draft forws to be signed by ths
cuployees aud given to the Corporation. These are snnextured as "A", "5" and
W, n view of the joinit firont with their organisalion, they insiet that
thoie chould be ona comnon form withoutl any referaence either to our organisation
or theirs., Considering nll ine above develouments, I would like to know whether
we vhould go for common form annexad here "C" or insist for independent formms
of two organisstions. Those people stron.ly feel of one common form for various
reanons. 1 would like to have guldance on this natter also,

D wish that you should consider all these points raised by us sna convey
4 Yyour ciear cut advice point by voint on all jpgpems through Com. Ranjit in writing,
s0 that there will Le no confusion in Com. RanJjit understanding and reporting. A
cony of your letter chould also be sent to Cowm. Loase, I will be thankful 1if
you seud vour views uvgently.

e

You told uva lanti time, thut ¥ou will e back in Bombay on 26th December
whon U would like to meel you und discuss the matter further in persor,

L. wigh to arrrn.e v meeting of our people (norn-party peopla/ with you
80 that they will alno get an opportunity to discuss the watter when you nre
in Bombay on 26th December 1959, L hope you have no objection to this susgestion.

With regards,

lours comradely,

Gl

. L 8
A

e

Jean. Cnn
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nsurance Corporation Employees' Union

20, INDIRA NIVAS.

BOMBAY . - BHAYANISHANKAR ROAD,
. ADAR, BOMBAY 28,

DRAFT OF OUR ALL INDIA ORGANISATION. k//
ANNEXTURE "A",

From: Shri......
The Zonal Manager, Life Insurance Corpn.of India,
Life Insurance Corpn.of Indis, Bombay,
Weater: Zone, Bombay.

Desr ir,

With reference to the natice of chaonge dated the 31d Hareh 1959 in respect
of Tonus, [ hove to infork you that the changes proposed By yom are not acceptable to ume.

I hope that you will appreciate tiat the issue of Bonus being general interest,
I cannot ns a principle enter into direct apreement with the Corporation. In the circum-
stances, i have to requast- you to settle the issue with the 411 India lnsurance Lmpleoyees'
Agsociation,
Yours ftaithfully,
Dated:

B e e e

DRAFT OF RIVAL, ORGAMISATION. ANNEXTURE "B",

Toae Managing Director,
L., I.C.of india, '
Jeevar Kendra, fombsy - I,

bear ¥ir,

I have carefully seen the letter of the Chairman dated 3rd “arch 59 and your
notice under Section 94 of the Industrisl Disputes het 1947 for the proposed withdrawal
of the ex:stlng Freo Insuriunce Scheme,

Hy Association has already rejected this retrograde offer. I hereby demand
that in acdition to the existing Free Insurnnce, two-months' salary per annum be granted
as bonus 1o each employes. I also demand that the said notice of change dated 3rd March 59,
be withdrmwn with immediate effect. ‘

Yours faithfully,

CONMOLT DRATT . . ANNEXTURE "C",

The Managing Director,
L.I.C., of indin, "Jeevan Kendra",
Jamshed ji. tata koad, Boumbay - 1.

Dear “ir,

. With reference to the rotice of change dated the 3rd of March, 1359 undsr
dection 94 of Industrial Diszputes Act, 1947, I have to iaform you that the changee proposed
by you are not acceptable to me, I have, therefore, to rejquest you to withdraw the notice
of change dated 3,3.1859.

I hope thet you will appreciate that the issue of Bonus being of general
interest, I cannot es a principle enter into direct individual agreement with tne Corporation
My Associstion has already rejected the offer made by you and, therefore, I have to request
you to release two months' salary as bonus each for the years 1957 and 1958 to each of the
employees nnd also extecnd the privilege of Free Insurance to all.

Yours faithfully,



Bembay
&

March 13, 1959. ////
10 ALL EMPLOYESS OF THE LIC (F INDIA. \,///

Dear. Triends, ' '

We have the pleasure te inferm you that tbe represent-
atives « f cur twe crganisaticns, viz., Ingurauce Corperaticn
Zmplcyees' Union, Boembay, and the All Inaie Lifce Insurance
Emplcyess' Agsceinticn, Western Zenc, had e meeting ¢n Thursdzy,
the 12th bierch 1959 when they discussed the possibilities cf
presenting a united frent te the Ccrperstiin with & view
bring sbcut & sstisfactcry sctilement cf the bemus digpote.

As a resuit :f a frank exchenge ¢f views, we have reached ccm-
plete unanimity as regards the necessity ¢f mobiliging LIC cmpl-
cyees fcr militent mass acticns, including even strike . io <rder
tc compel the authirities to cencede theirw claim.

Beth the crganisaticns have sgreed, ns.an impediate step,
Upcn. a ceamen programme < f mass deminstraticns, prreeessicns, réeltys
ete., olready enncunced t¢ the empleyiécs and the same would be
carried cut in cccperaticn and in consuliaticn with each cther.

We appeal t¢ 21l the ewployees of the- LIC in Bombay to

© whe le-heartedly participsete in the commen programmpe- already
anncunced. We als’ call upen the empleyees Lc unitedly resist

the Cerporaticn's attempts to¢ wnileterally impuse their decisicn

cn benus by nit sending any lettcr «n their preseribed ford-and

thereby refusing to accept payment ¢f bomuss.’ .

| We have no-deubt that this united resistance cf the W
crganigaticns against the Cerperation to win cur ccmmen demand
will ultimately lead te erganisaticnal unmity.

"W ILOKG LIVE UNITY OF LIC EMPLOYEES "

!
|

P .
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Pregident, . President,
Insurance Cerperaticn fmployses! 4ll . India Life Insurance

Uann, chbay. jjmplgyees Assﬁciaticn

(Western Zine) s



irance Corporat'ion Enipioyees’ ¥nion

a7

20, INDJRA NIVAS,
BOMBAY . \ BHAVANISHANKAR ROAD,
{ et DADAR, BOMBAY 28,

Memo of discusgions held o Viwesday, Lhe 1240 ¥arcceh 1959
betuern Lie veppeseatalives of Lhe FRRIT Life Insurarce
beployees® association, estern Jone, and the ‘nsurance
Sorparst ien beployess! Undon, lombey.

T he I‘C)p:’ﬂ.‘!?.’f!‘l'-e"xt.','l'Vﬂ'?l af Lhe twe ormpisations, viz., the 411 Indla Life
Insurance boployees! hsscociztion, Vestern ona, ww those ol the Insnrance Corpori-
tion Maployees' Union, met at liombay imtun! Cullding on Tharsday, thke 12th Yarch
1959 an:d discussed the possibilities of 2 presenting s unitsd front arainst the
Corporation on the issue of bonus, The 411 India 11fe Insurance lkmployees! Astocia-
tion, %iwst,crp Zone, uss represented by Savvashrl L P.tiebta, U,0.83alvally, R.E.Nawk,
C.Pimenta and S.J.0dd}Y, The Tnsurance CGorporation lmployeaes! tnjon was represented
by Sarvashri K.a.Chitnis, P.T.Donkle, F.P.Patil, A.5.Ueo, MNagarajan, H.,U.Sapre ard
J.A,Fernandes and ot her activists. Jri K.5.3.Pi1lal, convener of the Committee
appointed by the @orking Committee of the A1l Inviia Insurance Employees'! Association
to conduct unity talks also participated in the discussions.

On behr)f of the A1l India Life Insurance Employees' Association, #Western
lone, Sri Mehta observed that tney had received a letter from 35ri C.5.Bose, the
Gieneral secretary of the All India Insurance Pmployees! -~ssociation, suigesting that
the two organisations slould ;ive a united call to the employees to resist the
Corporation's unilateral attempts to impose their decision on ths employees, He
also refarred to the reply of ori It.U.Chitre and said that in Bombay the two
orpanisations should evolve a common programme of mass actions and implement them
through the formation ol joint committees at all levels.

n behalf of tLhe Insurance Corporation tmployees' Union, it was explained
that the Working Comuittee of the All India Insurance imployees' Association at its
recent mreting held in Bombay, had formulated its progsramme of struggle to fit in
with its general perspective about the bonus strupple. The General perspective
is that unless the employees intensify their siruvgle and move into higher forms of
collective actions such as strike, the Corporation would not budge an inch from

thelr present position. It 1is, therelore, nhsol(:te].y necessary to prepare the

L

-~



surance Corporation Eriployees' Union 20, ANDIRA’ NIVASy
BOMBAY BHAYANISHANKAR/ROAD,

DADAR, BOMBAY 28.

emnlc ree8 for 2 (inal Show-<lewn in mYer Lo compel the Uornoratlion-to come to
a ressonable sebtlenmeit on borus issue,

The represcntatives off the W11 India! Afe oxpressed Lhe viewd that they
were in complete agreement with the general perspective of the bonus struggle
and that they wore prepared to offur thelr ful? cooperation in the matter.

They .‘x,.“urt,her suggeotad thal a common programme should be drawn up and implemented
throu ‘b joint comnittees ai all lovels in the Western Zone since they were
sut horlsed to represent only the vestern one view.‘

n behalf of the Trsuvrsnce Coryoration tmployees' !nion, it was pointed
ont, that once there wns unsninity on the general nerspective, there should b= no
difficalty in evolving the nmethod of cecoperation for imnlementing the common

o fo fre

pro;.vr;\.r‘mne.' They further ttated that their procramme of struggle upic 25,5/,

« had slready baen (ixed and that it had gone to the Press, It was, therefors,

o

surzested that this mrograrme should be adopted as a comron prograrme of the lwo
organ isations. The representatives of the "All India Life" apreed to this
sugrestion. It was furthcr sgreed Lhat future programme will be formulated in
consultation with each other. They decided that they wounld issue a circular
announcing this programpe to their member;a.

A8 regards Lte formation of ‘oint committees, the reprecentatives of 11e
Insurance Corporation tmploveas' linfon expressed the view that they would have to
discuss the matter in their Managing Committee before they could commit themsielves
to the .proposal. They further stated that 'So lone as the two organisations
existed, thelr separate mtities/ﬁg‘;(%% not he ignored. Tlus, they can have their
separate (lags durine the demonstrations and processions and they can speak at
the rallies in tle name of Lheir own organisations,  While evol.\}ing any furtrer
programue, it was ajgresd thet it should be done in cooperation and in consultation
with cach other.  Uhe reprosentatives of the W11 Indda Life', after .. . .0

consu’ Lations belween thems2iven, declded not to insist on formation of joint,

‘\%{) i Loea ot thlo dnilinl slage.
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y
urance Corporation Ermployees’ Union o // 2., INDIRA NIVAS.
BOMBAY // BHAVXleumKAn/AR'OAD.
s DADAR, BOMBAY 23,

12 was ajreeed that v  resloente of Ly fwo orpanisations should dsxxs mahke
¢ Joint 2ppeal to the egpioyies =ivin: a call Vorimited vasistence,
[L was alng £elt thar t e further 1alks on the cormon Ticht for bonus
ond on unity of tre two oriandsaticons should oe parsued on an 11 indix level.
It was pointed out by thr reqwrseatativesr of Lne Insurance Lorporation Laployeews®
., Union that the «orking vommiitee of th= A1) Indda Tnsurance Imployees’' Associstion

lad alraady appointed a sub-committeo to pursue unity talks, wish the 711 India

Life Inmrance mployees' Ascociation.
3

with this, Lhe meati;y terelnatad,

»0.0.0,

< ! (\*:.-(’.J\)Lj\‘ |
Prestdent, e{ pined S “ President,
Insurance Corporation A1l India Life Insurance Employaes!
implovees' linion, Hombay. Association ,(‘ﬁ’cstcm Zone )
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To

The Virector Gonoral, '
Employcos 3tate Inauranco Corporation,
How Delhi.

Fromt 1+ Girni Kemger Union (Lal Baotu), RegdeNoe2461
24 011 and Soap Fuctwry Khamguon Union, RagdeNos 3120
3+ Preas Workors Union, #~asgor RegdeNos 2364
Le Gin Pross Workers Uniom, RegdeNo. 274

all of Akols, Lokhandi Bridge, Akola,

Subject i~ Serious Grieviences of the workers about the
Eaployess State Insurance Corporation and
espaciully tho naltreatument of workers in the
B38I locaul disponsaryes

A e an b m ey e

We, tho above naned, trade Uniono roﬁ:asanting
overwhelming majority of PFactory workers in Akols have Lo
atate a3 followg!

Wo are not relating here the general grieviences
like non-upplicability yet of tho schemo to the members of
workors family, non-arrangenent of hospitals and the genuine
grioviencen of the warkers suffering f£rom T.Bs, about

ospitaligation and treatment in Sanatoriume The grivances
related here rolate to tha working of the local disponsary
and the behaviour of the doctors who do the dispensing,

1« Thore 4s 4 general complaint that the doctors
do not oxunine the patient clinicully. Meodicines ars
administored only on the oral compliont by the pationtse
This naturally leads the patients to fuel that no -cane is
being taken about thair healthe < dinks

2 Thut the Doctors take u nost unsympathetic
attitude towards the patients. The behaviour, to say the
least is rude und devoid of all cowrtsye. Sometdnes the
bohaviour borders burburity. There is a feeling in the
dictors and espscinlly the present Medical Officer, that
he 18 2 boss and upd adninistrative hwade. Thoe workers must
aot wokdrtiuk raloe an{ voice, must not compluin und must
not discuse with hin., If a worker dares to ralse uny complaint
thon eithor ho gots & rubbing by the doctor himself or the
police is called vo teach the patient u leagon, We huve with
us innunmsrable couplaints about the rude behuviowxr of the
doctore To relate only a fow, One Rumdas Papalya of 8eR.Mills
Akola was handed over to the pelice by the Dostor-in_charga.
Aguin unother ilarikisan Rajgopal of Mohta Mills, wus
nunhandled by the 2 doctors, one holding him tight and the
othor slapping him on 5-3-59. This is most atroscious and
to say the leant, venlous on the party of tihw doctor.

3. That there is a goenor:l complaint that medicines
givon by the doctor do not help the patients. ihe result 4is
that insured porsons hiave got to o to private doctors
where they got both pood medicines and human treatment. If
an oaquiry is mado, we can produce before you workers who have
discontinued mecicines pgiven by ESI dispensary amdi tuken
the help of privatae doctorsa, aven though it cost them
additionul axpendituroe.

Le That nocdy workers are not given meddcal leaves
Ma{ be there are cases in which thore nuy be misuse of the
privilaoge, onoe neody person should not suffoxe
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S5« There ure some of tho genuine griavances of the
workers which are alienuting the workers £yom the ESI
schous amd ¢ feeldnyg is growing that the workers must
agitate for opting out of tho scheme,

6« Finolly pormit us to state that workers pev
for the benefit they are supposed to recelves But it seems
that tlw doctors have the feeling because they are not
directly paid by the workers, they are doing their kmgx jobs
gratis, That 18 why cosntly and effoctive medicines are

not given,

7« That the doctora in charge of BSI dispensary
resort to private practicae,

8o, Several porsonal talks with the doctor proved
of no avail.

Wo hope that an urgent enquiry be instituted and
the doctor staff bo transferred from the local dispensary
and the new doctors coming be strictly instructed to proporly
behave with the insured porsonp.

Yours fuithtully,

gl/‘ 011&‘3 59 TR T Wil I f
L PHd s oon s R pasin

.-’\-;\\I\ il \

i fl-l 1

S

a7 LS
u’J Y



From: 18 AR o) Dated Ringoon the 14th Tiarch, 1959,
T. Busaiya,

Lwee per,

Life Insurance Corporabion of India,

654-566, lerchant Street,

Rangnon,

To
The Director of Labour,
Randaria Building, .
Phayre pireet,
Rangoon.
Doar 2ir,

I bep to bring to your kind notice the following facts for consideration
and decisioni-

That I joind /4. dational Inswrance Company, Lid,, Rangoon Branch, as
a swceper on 1,1L,1951 @ K. 20/= per wonth, ACber six months of satisfactory work
my corvice was confirmed wibth the Company and since then I bave been given usual
increment and Bonis.

That when the Company was llationalised by the Government of India and
the L,ife Insurance Corporation was formed as in casesof ovher stafl I was also
siven to understand that my serviece would not be affected. After the formation
of tiue Corporation wlgo I was granbted onc increment and bonus,.

Bub bo my utbter surprise I have been served with a notice on the 28th
Febriary 1959 by bhe "Locnl Branch thnyer terminating my service as from 1,4,1959
without assigning. any reason whatsoever, A copy of the said notice is enclosed
for your perussl.

That I like to add here that I was aslted to do gome private work of the
Manejger and alpo that of some of his pets in the office to which I expressed my
inability and since then the linnager became displeaged with me,

That I pres-wme {ihat the Haonager has moved the Head Gffice to dispense

. . ' . . . ag
with my services and Lo appoint new sweeper in my place. 1 would like you to ask
the lanager to show my mervicé book bo you to vindicate his attitude towards me.

_ That- I consider that by terminating oy service in this way the Manager
has wilfully broxen the pledge of the Corporation who stands commibhted that our
services will not be alfected due to nabionalisation of the Company.

ify humble prayer to you, therefore, Sir, to take up my case and redress
my grievence stated above,

I beg to remain,
L,
Tonr most obedient servant,



Life HoURANCE CORPOLATION OF IWDLA

Unitb:
6656, Merchant Ltreet,
(4th Tloor, Rangoon)

P.0.Box lo.463,

Phone Ho. Myoma 655
Rawgoon, dated the 27th February 1959

Shri Ty Bassava,
Temporary Svwceper,
Unite Uational,
Rangoon.

Plessze note bhat your services are nob

reguired byrws after 3Lt HMach 1959,

' od/- Do K. Haiv,

Jranch ilanager,



P.P.PATIL

2Q, INDIRA NIVAS
BHAVANISHANKEER ROAD
DADAR BOMDBAY

ADVICE PRESIDENT TO IMMEDIATELY TO WRITE TO LABOUR MINISTRY TO
1y

INTERVENE IN YOUR BQNUS DISPUTE STQOP ADOPT ANNEXERE C

DANGE



1 CHANDRA SHEKHAR BOSE \
Q -A HARALALDASS STREET ,
CALCUTTA-14 .

2 CHANDRA SHEKHAR BOSE

CAKE BIMAKARMI
CALGUTTA

NECESSARY' THAT YOU SHOULD IMMEDIATELY ASK LABOUR MINISTRY INTERVENTION
IN YOUR BONU3 DISPUTE

DANGE
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MOZAEEARBUR BIVISION LIFE INSURANCE CORP. FIELK WORKER'S ASSOCIATION

/

fmel: One

(ACFILIATED WITH [, Z. . [ F. We F. & N, F. 0. F. W. |) v
KATIHAR BRANCH COMMITTEE. S
o
KATIHAL
' (PURNEA) \’/
fief No. Y| HOM|2 Date (N _ 2. _ _194=.

5ri S.A.TanTe M P Leader of the Omnmoslition
4,Ashok Road,New Delhi.

Dear Sir, -

e wxkdwe beleive that you being the Chamnion on our
cause and also “or the cause of toiling nedple of this langd,
vou are surely looking at oubt strugele for existence.Cur
arimary trafe union ri~shts are not honoured by the authorities
of the Cornoratlon.In our onenion,the idea of soclalistic state
as snosored by our beloved Préme VVinister are beine foiled by
the beaurlcrats of the Cornoration,who have niether,exverience
of the 7"ielA,nor have any nrevinus nrozrassive and national
outlook.

0 “le know vour abilltv and alsd the worth of the omnosition
anAd hence,’le knoeck yvour doors for nrover heln and influence
to solve our nroblem.
“le have adonted a sultable resolution ,which is enclosed
herewith for vour kind »erusal andg heln,

+ Please donot mind for the trouble we 2re egivéne to vou

in this mamer ans oblicze.

Thanlktineg vou

Yours falthfullse,
N
+ 3 : ;_\--;\ v

B

inerebary
. 4

"

i



!
APUR TIVISION LIFE INSUKANCE COrPN.FIELD WORKERS'%§§”L
KATIHAR BRANCH COMMITTRE

y RE S 0L U T10N§,‘ M
// , This meetinsg of the Fiﬁld workers of Katihar Branch urges

* upon the nuthorlitles »f tha Cnrporation to declge the 1ssue
of '"BONUS,vhlich has been kent nemdins since long.
It,furthier,demanffs with full emphasis for 1mmediate
instatvmant of Srl G.S.Valsh,Preslident of the National
Faderation and othaer Fleld W rkerq,who have been retrnnched
by tha whvm of the authoritiey of the Cormoratilon.

This meetine urres upon tha authorities of the Corvo-
ration to constithte the joint, comuittee (As nroposca) imme-
dlately wlth Sri (.S.Vailsh °rn\lnent of the Federation as one
of the mwombers.'this mooting congiders the present sttitude
of the Ceornopation a3 opea challensa to the Fileld Workers on
thier rlgzhtful gemands and Lhict Trade Inion riehts.It,furthe
raquests the Secrobtary Generak of the Federation to take wup

e matter with strlct hanés and Lo call unon the zenersl
field workers of thoe countrv £~ nlap thier nart to decioe tne
matter once for all,

The meetins requezis vne Governmant in Flnance Depntt.
to Intarvane into the malter linnedlately,orfore anv outbrust
t'rom the 3ida . ithe Picle workaers,

-

»,f"r*tcr,xé-uasuq Sarbasree Ashok ¥ehta,3.%.Tanree
end other ommosition losders of the narliament to fa °r :ziis

vretcheg £ileld woikers of the Coynorstion with thisr suonort
and. Influances. )

\RES |- Dt

noret:r/ PregiAent of the mee ting



PHONE: BG6361

ALL INDIA EMPLOYEES STATE INSURANCE CORPOP.A}'/lON

i EMPLOYEES FEDERATION /

: No. 8. Narasingapuram Strect, Mount Road, Madras - 2. /,«
President : General Secretary :

Shei. A, V. Srinivasan Shri. 1. Josephoatt

Vice Presidents :
Shri. N. Satyanarayana Reddy S
., N, K. Bhowmick Shri. G .Venkataraman

,. R.N. Kini

Treasurer :

25, (2. 58

(UF s

Ths Genural 3ecretary,

B T.O . C
Bonbay e

flr
YEL ¥ @ have Just rocaived a tslegram from our Caloutta

Unit thal the President Shri. Shoenlox and Qemernl Seoretary,shri.
Guha of Galoutta Union hgve becp disnissed froa gervice and vistie
mieed for legitimamte trade-union activities. T

) The above high=handed axxtion of the muthorities has
followed olosely on the heels of the dismissel of Ehri. Shetty,
Genoral Secvetary, Bombay Union and Shri. Josephnth, Gens.Secretary
of Hadres Union sanug of the All India 33IC Bnployees' Federatione

: gur Fedepation is taking lmewdinte eteps to lgunch
All Indin aotion including s QENURAL STRIRE to stop this victimiea
tionlaunched on un all India sople by the EeSel.Corporation and whi
has no preekdent in the trade-union history of our countrye.

As the working of the Corporution in ite day to day
dealings L8 connected with the working class of our country, we fae
that you should ima_diptely ipteryene (o z¥m avoid serious situatl
arising out of ihis large~scale viotimig:tion in 300ial ¥e)lfare
Organisniion like the weSel.Corporatione.

#@ have agnin to appeal to you to move in the mattor

Emnedintoly.
3 B Thanking you,
Youra fatlthfully,

[ et

( Re ):} KINI )
Vice Piresident.



NORTHERN ZONE INSURANCE EMPLOYEES ASSOCIATION
( HoQs NEW DELHI)

" Lakshml In.Jurance Bidg.
Asafall Road =
Now Delhi

Lafnd 1

. PRI
Circular NoeDD/NO/3Q v * Dated 27th Januar'y ,9’
_ 2A§ﬂo 502%9 -

ggLALL‘yNiTs

: s " R L - Pryiats | L b B
Dear Comrades .e e : e SN

Ve append below the copies af ‘2 circulars recewed from the ‘
General Secretary of our All India Insurance Enp}oyees' Association r

which are themselves explanatory. , . .

[ e '

Further we regret to write that: inspite of the General Secrotary's
circular letter NoJ&i/4i1 dated 9.12.58 most of the Units have nol yetfwuhf« BV
finalised with the nccessary particulars regarding categorisation of sectirm
heads in their units with the result we have not been able to proceed with
the implememtation of the decision' of the working committee in the matter
of categarisation of section hcads. We would, however, once again request
you to comply with our reqguircmemts at very early dale because we have
decided to,implement the decision of the working committee latest by the
15th pTOKiImo

Viith greetings,

Yours comradely,
1

a2 fr’ S\a »—M

» o © ReGhosh © * /° M.B.Da%
Genaral S:cretary /  Secretary, elhi
. £ ff ' Divisioms

L

! ALL INDIA INSURANCE E‘&?LOYEES‘ ASSQCILATION
ol 94, Haralal Das sStree‘c,, Calcutta - 14
k4 { * . i .

CIRCULAR NO. 4/59 ; - —January 17, 1959

TO ALL UNITS

Dear Comrades,

Please find enclosed herewith oopy of a Momorandum submitted by
the Union Ministry of Finannce to the Financoe Consultating Committee of the
Parliament in second wook of December ;58 You willl find that the memo had

to accept some of the positions we had all along taken and also the
| admission that our movement had its effect on the Chairman of the Life
Insurance Corporation of India and the Government of Indila.

Ihis mattor is meanmt strictly for our mombors and ls not meant

for public circulation.

With greotirgs, _
: . Yours Comradely,
CeBoses © ..
General Secratarys

L L L R L L R TR T e e
Saae

BONUS TO THE EMPLOYEES OF THE LIFE INSURANCE CORPCR A‘I’IO

o

Tn May 1957 dotailed discussions had taken place between the
=t fesandatdian and the Authorities of the
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Corporation and an irterim settlement was arrived at with v ard to  Alavy
scales and other major terms amd conditions of service:. I1is setllewent was
given effect to by the Government of India Order dated jut June,1957. The
question of bonus was also discussed at that time. The.formula that was
finally adopted and incorporated in the order was that no bonus shall be
pald but the Corporation will set aside an amount every year for expenditure
on (a) schemes of gemeral benefit to employeos such as frec Insurance scheme
and medical benefit schemes and (b) for being spent in consultation with the
emplayees on other measures of welfare and amenities to the staff.

26 Out of the tobal of about 27,40 c¢mployces whose services worc taken ovor
by the corporation, only about 13,800 were receiving bonus priocr to the appointed
daye. For the year 1956, ponding finalisation of schoemes of Staff Amenitics,

the Corporation decided to pay an gd hoe atia paymemnt to those em.loyocos
who were receiving bonus prior to the Appointed Day equal t~ 3/4 (2/3 in the

case of -officers) of the average rate of bonus received by them for tho year
1953, 1954 and 1955 the balance being credited to the staff amenities fund.
Consequently an amount of Rs.22,35,000/-~ was pald to the employees and the

sun of 6 lacs was transferred to the fund to be spent in consulation with the

“ employeess

3. In addition to the above, the Corparation introduced a Frec Insurance
Scheme. This scheme, which came into effect on 1.9,1956, applied to all
employees and not merely tiose who were recelving bonus in the past. The
cost of this scheme to the Corporation comes to about Ks«50 lacs per year,

roushly o month's basic salary.

Lo So far as the year 1957 is concerned, the Frec Insurance Scheme continued
to be in force,. As regards transfer of further amounts to tho Staff Amonitiou
fund, any decision was necessarily te awiil the accounts for that yeare. This is
all tho more necessary since, undcr t'i.: int*rim settleoment incorporated in the
Standardisation Order, substantial increavc in remuneration have beon grarted to
the employecs. The implemertation of the order has meant an additional monthly
ligbility of about Rs.7 lacs. A further incroase of about 2 lacs per morth is
_xpectod on account of increasse in remuneration granted to field LVis rs under
the Field Qfficers Categorisation Order. Also, there has bcen a certain amount
of falling’ off in output of work, which coppled with the increasc in business,
had made it nscesgary for the Corporation to incruase the clerical staff by
about 25 % resulting in an inerease in the monthly salary bill by about Ks.5
lacss The total moenthly salary bill (in India) of supervisory, clerical and
subordinate grade staff has gone up from Rs.33 lacs in Docember,1956 to about
RS.w lacs 1n MGrCh, 1958.

5 The emploxees‘of the Life ansurance Corporation have, howover, been
agitating for the payment of two months' salary as bonus. They have inter alin
argued that 3 i

(a) Bonus was a part of total emoluments that werc being paid to the :
majority of the employees who have coms over to the corporation and tho |

decision that no boms would be paid has meant a cut in tho emoluments in the ~;
case of a large numbér of the employees which is contrary to the assurance that ||
was given by the Finance Minister at the time of nationalisation. {
A Y
(b) Tho awards of various Industrial Courts have cstablished the '
principle that the demand of bonus is justificd when either or both of the
following two conditions are fulfiled

(1) vhen wages fall short of the living wage standard; ‘

(11) the industry makes profit, part of which arc due to contributions
which the workmen made in increcasing yroduction. %This prineinl.,
they claim, is equally applicable to both tLhoe private w. swiie
soctor.

(c) They have cited the cxamples of Sindri Furtiligers, Hindusthan
My ocraft and the State Bank, all of whom have accepted the principle of
payment of cash bonus to their employees in one form or another ;

cont’
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- (d) Thoy argue that bonus was a part of the total emoluments of the

employecs and was never given in the form of a share.of profit. This stamnd, : |
they claim, is borne out but thc fact that though the profits .of insurers were |
ascertained as a result of puriodical actuarial, valuations, bonus was paid
regularly every year without relating it in any way to the results of the

" valuations.

6. As stated above, in terms of para 9 of the Govt. Order of the i1st June,1957
no bonus was to be paid to the employ:cs of the Corpuratlon. M—-
for.. gubmitboed the demands of the camolxc:s int d t Govt. for conm
ideration. VWhile do he brousht. to Govern nt,'s otj,cg the difficulties.
the Co;:porg&;on Was e rienc becauge of the guestio continuing to
remain upsettled. His own view, however, was bhat the domnnd forw
conceded a5 alherwige Lhere wag every prospect of a dislocation of wor N

were LO Eﬂxg n!qCG-

7. Tho policy aof Government vis—a-vis the question of pa,/mont of bonus to
employeos in nationalised undertakings is that profits accruing therefrom should
benefit the nation as a whole and not primarily thosc cmployed in the perticular
undertakinge Our decision not to pay bonus to the employces of the Life Insur-
ance Corporation was bnsed un this decision. In the cosc of some public sector
undertoking like the Sindri Tactory, Government has conceded the principle of
paying bonus oven thoush =uch payments myy be otherwise termed e.ge. cash award,
ad hoc payment, incontive bonus etcs Further, when the Order of 1st June 1957
Was issued, Govt.'s intent®on was to stardardise the terms and conditions of
service of all the employees of the Corporation, who wero till then governed

by different scales of pay and varying conditions of service. It was not Govte's
“inl.ention at any time that even after the Corporation was formed, it would nct be
"left free to devise its own terms and conditlons of service from time o tum,,
boaring in mird its needs and doing so as a r.ault of the experience gained in
running the Life Insurance Lorporation in .. h.siness like mammers

8. In the light of tne alove considerations, the question regarding the pay-
ment of bonus to the e wloyees of the Corporation was considered and 1% was
decidod that tho LIC shouuwla not pay any profit sharing bonus to its employces.
The corporation may, however, consider the question of paying any kind of non-
profit sharing bonus t» i+~ employces in the Supcrvisory, Clearical and Subor-
dimte eadres drawing o busic salary nol exceeding Rse500/—~ pems Further, the
Corporation, while tawdr~ any decision in this regard should take into account
the limitations laid down in Section 40 B of the Insurance act, 1938 and Rule
17 D of the dnswanco tves, 1939, with regard to expenscs - Annexures I and II
. The Life Inswrance Corr~ration has not so far submitted the accounts, ote. for

the poriod ending 31st lecember 1957; time till the 31st December, 1958 has been
glven for submitting t¥ems In the circumstances, it is not possible to say -
whether the Life Lioyrance Corporation has contravened the provisions of Sce-
tion 40 B of the Inswance Act and “ule 17D of the Insurapce Rules 1939.

The decisiin of the Government referred to above qu comu.nlcatcd to
the Life Insuranze Cerporation on the 3rd December, 19% Thus the directive

issued by Gover.wywrt has been withdrawn and the whole issue has__hsm_&_

the diseretion f the L;Lfe Insurance Corporation.
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ALL INDIA INSURANCE EMPLOYEES! ASSOCIATION
9A ,Harlal Das Street,Calcutta~14.
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CIRCULAR NO,.3/59

% All Units, !

Dgar Comradas -
"X" ) Re: Promotion Ruleg. .

Wo renroduce below the amendments to the draft

JANUA 5,19
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letter dzted 26412.58, The Working Committee discusscd tho Rules
threadbare and considered the suggestions rececived from various v
Units and individual members and adopted the amondments in the light
of the report of the Sub-committee constituted by the meeting. It is
_now gathared that since receiving the amendments the Corporation
.propeseg to recast the Rulos. Wo will submit our suggestions for =
Lo gmporovement on the redrafted Rulcs as and when the same aro receivede”

With greetings '
g E59 Comradcly Yours,

»
d/~C .Bose
ii . GENERAL .SECRETARY
2 A o o o2 a0 A0 o e o o o a5 R ol oA Ok AR R ok o7 e K K OHOR K K K R Rt O R IR JOIOKOK ROR R Kk ok kK kS S

(1) Progedure for prowotions from Sub-Staff Grado:-

1, There will not be any dircct recruitment to Record Clecrk's
gradec and this grade will be rostricted for proumotions from Sub-
Staff grade and persons who have passed Matd4iculation or higher
oxaminations should not be recruited as sub-staff.The following
procodure will be followkod for considering such promotions!?

(1) Any member of the “ub-staff who passes the Matriculation op
SeS+CExamination or any other equivalent examination shall
be promoted to Assistent's Grade grovidod hc complctos a
scrvico period of 3 yoars as a sub-staff, If the poriod of
sorvice in credlt is less than 3 years hce shall be automa=
tiocally promoted %o Rocords Gradc.:

(1) Any momber of the Sub-Staff who has put in 10 years of
sor-vico should be ontrusted to work as a Rccord Clerk
on probation for 3 months und will bo ‘confirmod as such of
the oxpiry of the pr-lat rrary period provided his rccord of
work as rccord of work l.ring the probationary period is noj
normally satisfactory tho probationary pcriod shall havo te
bo oxtonded for a further poriod of 3 months whorcafter a
cornmlttoo consisting of cqual number of rcprescntatives of
the omployoos and the management shall oxamine the work '
rocord of tho omployco concornod and docido upon his claimp:
for confirmmtion. '

(111 )Fron amongst tho romainipg membors of tho sub-staff those
who hava put in‘a total poriod of scrvice for 5 yoars shald
bs ontitlod to appoar boflore a simnle tost on departmentsl,
works rolating to rocord work and thoir promotions shall
havo to bo considorod in order to morit from amongst the
succossful candidatos shallhavo to bo preapred and candi-
datos not alroady promotod shall got prior chanco of
promotion in casoc of available vacancics in ordor of merit,

(2) Brogedyrg for promotions from Record Clerks to Asstt.frado,

(1) Those who arc Matriculatos or.pass od tho S.5.C.or any
other oquivalont examination shall be promotod to Assistant's
grado providod thay put in ‘a’total sorvico of 3 yoars.

(11)Moso who arc not Matricuylatos but have put in a total
service of 8 year's as Rocord Clerk should be put at to
Assistant's Grade on probation for six months whorecafter

. ..& complttee consisting .of cqual nymber of roprésentstivos
of the omployoes conccrned docido upon their claims for
confirmation. . : . e 0 R

(1i1)To fill up thc vacancios in thc asistant's grade thc cascs’
of promotions from thc sub-staff and rccord clerks as por
the procoduros laid down above shall be takoncup boforo
any rccruitment }g madé fron outsida.

Contd.

»
~
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“procedures based upon the departmental manualse.
for each department vizs N.B., Underwriting, Policy-holders servicing Accouuts,

zF

Enplbyees who have secured at least 50% marks in ‘he ageregate «t ... Jdegrec
examination in Commerce with Acturial Science, or :dvanced accountancy or

Insurance and Statistics as Special Subjects.

) Graduates in Mathemstiecs who have secured 50 % marks in the aggregate or if

the University awards classes separately for different ;“oups then 50 %
in the group of which the object forms a part and who hae passed at least
one section of the Examination of the Institute of Actuaries.

) Acturial students who have passed at least one full part of the examinations

of the Institute of Actuaries.

Insurance Institute or of the Fuderastion of Insurance Institures ( both in
Life or in General) or I.L.O.2: . -

selection shall also be made from among other assistants including stenograpl
and typists on thc basis of s test to be held every year.
have put in at least 8 years service ( 5 years in the cast of graduates and
3 years in case of double graduates and law graduates) will be qualified to
appear at this test. The test will be arranged by the Central Office on all
India basis. The test shall consist thres papers as under :

(a) General English, (b) General Knowledge and (c¢) one paper ond epartmertal

Development, Establishment, etc. and the employees will have the option to
select any one paper.

Vacancies in the cadre of Higher Grade Assistants shall have tg be filled up
primarily on the basis of selections as per Clauses Noe.(i) to (i¥) and

secondarily from among the successful candidates as a result of test on the
order of merit.
the number of eligible candidates, wait{ug list for promotion shall have to
prepared and camdates not proiot.d 147 P get prior chance of promotion when
next vacancies occur,

No direct recruitment shall be made i1 the cadre of Higher Grade Ascistants

so long eligible candidates are available from amongst the cxisting employe .. .

r 5 yoars shd§(4) Procedurs for determwggmg Assistarts, Higher Grade Assi:tant
n deparimonte and Section Heads for selection of Sections Heads and Superintendents:-

>tions shall

3d to Assistd
t 3 yoarss '™

clerks as po
ncap bofbre

td.

1+ For the purpose of considering promotions to the psotion of Superintende
and Section Heads, a combined seniority ranking shall be determined for
assistonts, higher grade assitants and Section Heads including Stcnographere
and Tupists,

2. (a) For each Division and Mg jor I.H.O. Group seniority ranking: shall be
drawn up amongst the assitants including Stenographers and typists, higher
grade assistants and Section Heads on the basis of the length of continuous
service including services rendered to the Insurers through their Chief
Agents,

4 lv) Those who have passed at least two parts of the examinations of the Chartered

) Apart from direct selections from the candidates having the above qualificati:

Only employees wi..

Separate papers would be scb

If, however, the number of vacancies available are less thon

(b) In addition to the length of service additional credit for semiority

ranking shall be given to the followl ng category of employees as under:-
(1) Forwgraoduates, double graduates amd law graduates - 2 yearss

(11) The employees who pass one mrt of the examinations
of the Chartered Insurance Institute or of the
Federation of Insurance Institute or of the Indian
Life Offices Association or one section of the
Examination of, the Institute of Actuaries

1 year.
(141) The employees who pass two parts of the Exmuaimtion
of the Chartercd Insurance Institute or of “he
Federation of Insurance Institue or of the Imdian
Iife Cffices Association or who passes one full




|
-
‘-‘-
part of the Examinations of the Institue of =~ = 7 A
Actuaries, ~-In addition to
-the benefit .aviilailel
uder Clause (i)« b
(ii) - 2 years. '
(iv/ The employccs who pass the fimal exsmination of :

the Chartered Insurance Institute or of the
Federation of Insurance Institute or of the
Indian Life YIfice association or who passes
two @ rts of the Exnmination of the Institute N ]
of hctuaries, - n addition to
the benefits
as provided under ,
Clause (1) to (iii)
- L years., =

(5) Selection of Section Heads and Superintendents shall be made on the
basis of the seniority ranking arrsivee .t as above. For thHe purpese of Section
of Section Heads seniority ranking in the Division or major I.H.0. group
Office only may be considered and the selection shall be deeided on the
basis of seniority list for the office concerned. For persons of equal seniori
the selection will be after taking into account the suitability of the
employee for the particular vacancy has, arisen. For selecti.n of Puperintende
Seniority ranking in whole Zone shall be considered. Among persons with
equal seniority selection shall be made on the basis of suitability of the
person concerned for the particular department where the vacancy has arisens

(6) It is further suggested that the numbers of posts in the Higher Grade
Assistants shall be at least 10% of the number of assistants while 5% shall be
the number of posts in the Superintendent grade and 15% shall be the number

of the pests in record grade.
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E'GIRCULA}%S DATED 34141959 and 5.1 .1359 ISSUED BY THE GENERAL SECURITY :
( FROM BOMBAY MAY BE TREATED 4S”GIRCULAR NOS.1/59 AND 2/59 RESFECTIVLLY
LY P




NQRTYIFRN ZONE INSURANCE EMPLOYELS! ASSOCIATION
(Hq, New Delhi)

Circular ZA/No/55/59, Lakshmi Building,
PUANP7 Asnf ALl Road,
] NEW DELHT - 1..
TO ALL UNITS: March 4, 1959,

Dear Co Tades,

Wa are appending bolow a circular of the All India Insurance
Employees' Association which is self-explanatory, We trust that
all employees will come forward to implement the declsion as embodied
in this circular, In this connection we would inform you that our
representatives of Zonal Committes met the 7onal Manager opn 9.5.59 .
and conveyed to him that 1f our Zonal Office attempts to implement
the unllateral decision of the Corporatlion on Bonus lssue, the Employees
will reslst the same with 8l1] Lhe force at. thelr command which may
laad to unrest in the whole zone. Murther the representatives reguested
the Zonal Manager to convey #ur reactlion to the :Chalrman, The Zonal
Manager assured ug that no such step would be taken and our -
reaction will be communicated to the Chairman. We beliwe that all
Employeos will rise up to the occasion and rosist the Imposition of
unilateral dociaion of tha Corporation il occasion arises,

With Groetings,

Very Comradoly Yours,

Snd I \ " i R 48
ISP IS
Rl thsé’ M.EST Dayal
BCH: GEVSNAL STHCRETARY DIV, SECRETARY

ALL TIDIA INSURANCE EMPLOYEZIS! AS30CIATION

President's Office,
ALL UWITS: Sahakar, B, Road,
e Fort, Bombay 1.

February 28, 1959,

By the time this clrcular reaches you all will presumably
be in the midst of hectic activities to give concrocte shape to the
unequlvocal rejuction of the offor of the Corporation and the resent-
mont over the attempts of the authoritios to impose their decision
unilaterally, You arse awaro from our circular dated 27.2,1959
(1ssued from Bombay) that the Working Committeo has fully ratified
the decision of tho Negotiating Committoe to rojoct the proposal of.
the Corporation, The resolution adopted unanimously to that effect
has also appended to the circular under referenca., The Working
Committee was unanimous in its viecw that the offer of the Corporation
came no whore near the cxpuctions and aspirations of the employeos
and botrayed scant consideratlor for the unassailability“of growuss
on which tho domands stord, Tho Working Committee folt that the
Corporation was taking advantago of the ungqual opportunity of
roforring to the exponse positionfor 1957, Tho Corporation stated
the exponsge ratio to be much higher on provious occagion than it
admitted to be afterwards when faced with tho wellfoundod and woll
reasonod contentions of tho Association that tho ratio would operate
somewhaere vory noar to 15¢%, Tho Asgocintion is firm in its view
that the exponse was Wound to come down as tho now and renewal PGS
Incomes and_othor Incomes was stoadily incroasing, as tho new
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business had even exceeded the expéctatlions breaking all provious
rooords and as the LIC had an unlimited scope of expansion. The
Working Committee also considered the fact that on the 3rd January,
the Chalirman admitted in courss of the laks that there was subslance
in the AIIEA's contention and apgreed to put the employeses! view
points before the Board for consideration which was to meet on 27.1,59,
But to our utter surprise and disappointment the Managing Director
on 14.2,59 1,6, after about one and a half month repreated tha same
proposal without any modification whatsover, The liecgotiating Committoc
having rejected the proposal again, the Managing Director. repsatad
the assurance of transmitting the employees! views and feelings to Bhu
Board which was to meet on 23.,2,59, The latest proposal of the Cor-
poration put by the Managing Director on 25.2.59 which nolthor met
the demand Hor bBear any siegn of appreciation of omploycews! contention
could not but meet with complete rojoction, The Worklng Commitiee
waEs-unan imoud™In~1ts view that thouch the AIIFA had all throughout.
the difference stages of talks taken a very reasonable stand and
showed a spirit of accommodation and maintained a proper atmoaphere 5
of negotlated settlemont the Corporalion inapite of clear assurancos
for reconslderation and admission of reasonableness of contentions
have not moved from 1ts proposals. The Working Committeae was unanimous
in 1ts view that the seheme of Term Assurance would in no way be a
gubstitute to the pregsent Group Insurance Scheme which the Corporation
- Introduced: long back as the former was dovoit of long term social and
retirement bensefit, But the action o the Corporation which has
surpassed all their previous profession and performances in not keepir
up to their assurances and in Pupultiuﬁ the same rejected proposal,
1s its attempt to impose its decisicn on the omployees unllaterally,
This is the gravest gituation today through which the Corporation
has thrown a challenge to the employees which they are inescapably
obliged to accept, What prompted the Corporation to try this method
is parhaps the hope that the employees, distressed by high prices and
sub-merged over head and ears in debt want and poverty would not be
withstand the allurement of the cash amount and would succumb to the
temptation., The W. C. was of the view that this method was most un-
becoming of the Corporation in the face of which the cmployeos had .
no other alternative but to offer resistence 111 the Corporation cama
to an acceptable solution. The Working Committoe therefore, callad
upon the employses to register thelr resentment to these deeds of the )
Corporation by not accepting the amount and by preparing for a strupgcols
which 1s bound to bitter and fateful., The Working Committeec decidad
that 1n ¢ ase the Corporation would not came. to any acceptable proposal
within 30th April 1959, a meeting of the General, Council would be
convened 1n May 1959 to finally decided the future course of actilons
and other relevant detalls, The W, C, decided to observe 31g 1a
1959 as BONUS DEMAND DAY all throughout the. country to r egister the
employeés! protaest arainst the actions of the Corporation and as a
preparation for going higher forms of actions which may include a
strike, The W, C, adopted after thorough discussions the following
programme of a ctions which 1t hoped tho smployses would 1mplement with
the same zeal and enthusiasm with which they have implemented the
sarlier declisions and programme which induced the Government to revoke
its earlier decision on Bonus and loavs the matter to LIC.

With Greetings,
34/~ Saroj Chaudhuri
FFOR GENERA, SECRETARY
* ”
PROGRAMME
(SubjecT To local adjustment)

ilys General Body meetings in Buildings - Base - Branch to cxplain
the situation the stand of the AIIEA declsions of the Working
Committee and the programme adopted and to mobiliso the employsos

2. Sending of telegrams to the Corporation fromeach Bldg, Basae Brch,
CHAIRMAN BIMAKENDRA BOMBAY WE STAND RY AITEA'S REJ.CTION OF COR-

PORATIONS BONUS PROPOSAL UNILATERAL IMPOSITION REGRETTARLE REQUET
IMMEDIATE SETTLEMENT WITH THE AIIEA FOR BONUS OF 1957 and 1958,
5., Post card campaign - each cmployee to sond one post card which
may be supplied to the omployce either by the Zonal or the Div,
Unit (Draft text will bo supplied later),
4, Badge wearing to be observed, Particulars will follow,

UL O I


Commiti.ee

MO ZUNE LN URANCE HFplOYELS!' (30O 0
(Hg. New Delhi) :
Lalehmi Building,
".. Asaf Au-i Boad'
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DC/28/50 .
Janue v 6, 1959,
T, UNITSt
Comrades,

‘We are appending below a circular 4. ted 31,59 of the ill Indiw Insu
Ii¥byces' association regarding-Bonus to L.I.Ce Staff. .o the eircular in goli-cxpd
»,mo comments are required.’

A \"L\; HD— Q |

Comradcly Yours, Comr, dely mu.:S
: j
R.!GHO3H,

ok
S 4t

Goneral Scerctary Secrcmtgx, )
Delhi Divi;ioa
X Ji
== b T ST e g

THE JLL INDI.. INSUR.NCE EMELOYELS' .SSON.
' Comp Bombay,
: C/o. 150, Vijcy Na:.
THE .FFILIATED UNITS3 ' ) - Dudar, pombay. 28,
3 UM v Res Bonus to the LIC Staff, Jenuery 3, 1959.

. s Lalready indicctod in our last circular, the AIIEL delegation lod by the
hsidcﬁt,, Bri Rijni Patel, met Sri P. 4. Gopulokrishnan, Choimue of the LIC ot Joewn
draj Bombay, at 12 ..M. on Saturday, the 3rd Jonuary 1959 in conncctian with our
b@us dispute: ' Bosides tho Prcsident, the delegntion consisted of Sri C. S. Bosc, the
tHc rel Secretury, Sri’ Pr...deop Renjon Faul, Generel Scerctary (Eostern Zonc), Sri R, J.
ugkryo, Gonercl Secrctiry (Westcm Zone), Sri N, 8. Ghencler (Bomb..y), Sri S. N, Bhcr
3 vcutt‘.) end Sri P. P. Putil (Bombuy)s The Corporatisn wes ropreses -l by the Chulwa. |
.M.n..ging Dircctor, Sri i, Rojugopslen, and the Scerctary (Poroonnol) Sri R. M,

) The Chuirmun of the Corporation opcned: the discussion by narrating in bric?
> ‘background behind the recent dircctives issucd by the Ministry of Fingnce, Govern=-
t of Indic, in the mattcr of bonus to the LIC Stuff which had cncbled the Corporatd »
reviow dts eriginal stund..  In this comncction, he rcforred to the various memorwur

 Jo I\u.nistry of Fim.ncc as o.lso the I.IIEA. 3 duns /‘H for the royment of 2 nooths‘ l I
‘% Bonug for the ye.r cnded 31st December 1957. He told tho delegation.thi.. .t L(. b)I,‘“‘ -
g tionration had now accopted the prineiple of peying Bonus to the staff .md thot t1i

W itsclf vis o sipnificant point geined by the Employccs. The Chairmen then rcfe ricd
& thc position of the .uxpensc rotio of the Corporction which had alrecdy crossed the

fonsiderating <1l the feectors, had authorised him to make the following offcr for
Bettlemomt of “the Bonus dispute,

L Y
: For the yewr, 195Y the Corporction would be prepered to poy one nonth'g
E: luI'.Y cs cash bonus in licu of thc benefit of Freo Insurcnce cover offored under the
roup Insurcnce Schome. It would be opon to the Employccs who hed clrecdy joincd the
: E\Irnﬁ'é'é—qcﬁcmo t0 exercisc thc option of cither remcining in the Insurcnee Scheme
@r Toceiving cash bcaus at the rate of onc month's gulary. The Cheimen clgo visualis:
hot in -yeors.to come, the expensc ratio of the Corporation would surely go dowm ard®
t would be in ¢ position to pcy bonus to the staff at a hisher ratcs Thosc whe hid
oined the Insuronce Scheme wuld then be cHe to receive bonus cmount which would
s in oxecss over onc month's busic poy.

The Chsirman expressed the viow that by its present offer, the Corporzticn
od met the 4IIE.'s demand half-way. Finclly, he called for the cooperction of tho
IIEL in bringing down the expense rotio of the Corporation and hoped that the presc:d
ffer would be cccoptable to the Employccs.

From the side of the 4IIEL, the Prosident Sri Rajni Putel and the Gero rol
ceretary rcpliod the various points raisod by the Chuirman., At the outset, the Frocl-
nt oxpresscd the view thot in bdbringing cbout o shift in the Government's policy in
he matter of Bonmus to the Employoce of Public Undortckings, the Choirman hod also
leyed o very significent role. He, thercfore, thnkcd tho Chiirman for taking up the

“-s~a hath with the Boo.rd L.nd the Govcrnmerrb .

""" i " e PO T

tatutory limit prescribed by the Insurence 4ict. He further stated thot the Bourd, -t «




(Pi.ge 2)

On the question of expense ratio, the delegation ¥ried to Tely on
the arguments advanced in the LITE.'s lettcr dated 28th December 1752 addrcose
to thc Board. The Chcirmen aprecred to appreciate our delegation's roiat of wi
thet the Corsoration being & new venture, expenses were bound to go high -Gurin
initicl years. The President further stated thet according to his Cstln;tiOL,,
thc oxpensc ratio of the Corporation, despite high initicl expenses, wis lcss R
the average cxpense retio of all the Units in the Industry prior to m tionelisa
The Aolcuutlon clso enphesiscd the argument th t since the provision rugerding s
linitetion of expenses of murr gemert in the Insurcnee dct werce miede apriicable’
the Coryoration by the Govermment's order dated 23rd Jugust 1958, the question
of contrcvention woul” not ecrise with referencc to expenges for the accounting
ended 31st Dcecember 1957. .11 these weighty argumcnts advance? by the delegati
have becn uly taken note of by thc representutives of the Corjoration. s reg
the 4II1T.'s coopecration in econonising menagement expenses, our Presilent sug,e
thot joint committees should be set up at 211 lovels to hendle cll such cninds

tive protlenss The Chairmon csked the Sccrctary (personnel) Sri R. M. Mchta to
take note of this sugsestion.

(EYH]

Ceoning to the specific offrr ma-e by the Chairman, the delegztion
expressed the vicw that it suffered from two main drawbacks. Firstly, the peyr
of cash bonus is to @ mde in lieu of Freec Insurance cover offered un*or tho :
Grup Incurance Scheme. Secondly, the quantum of one month's salary wgs_ggt_up_“
the mininun cxpectaticns of the Enployees. Hence, our Fresident characterised d
offer as rivinu one benefit with the right hend and taking awcy anothex’by “the
left. The delegation tried to convince the Chairmon that.-the offor did mot meet|
the 4IIEJIs denend helf-way os claimed by him end inpressecd upon hin the need of
recognising the bonus clein quite independent of the berx fit under the Group
Incurcnce Scheme os also of 1ncreasing its quantun.

-3 regords the Group Ingurance Schene, the.delegation strongly plecd

not only for its retcntion but also of suitably modifying it so that all employa‘
would stand to derive its bar fit,

-fter henring 1l the crgunonts advenced by the delegation Auring th
coursc of “iscussions, thc Chzirmon proposed that he would convey our, reaction
the Bo.rd. Thcrouron, the Prcsident requestcd the Chafrman to use his good offid
in favour of the Enployccs! couse so thnt the resent offer moy bo modified on
,the lince suggested by the delcgntion, The Chiirmen finally essured tho dolegzet.

to the. Boord and intinate its docisicon to tlie «WIIEL by the end of thismonth,.

With this the intcrview ended.

s¢/- j
C. Bosc,. ,
Gerrcl Secrctary

e e e e S S e e e S
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CLNTRAL 4CNE INSURANCE fMPLOYEERS FEDERATION
MEMORANDUM
On the queut.xon oi‘ paympnt of Bonus. to L.I.C St,aff N

submitted to Smt.Indira GAndRI, Presidént, Indian

National Congress during her v1$1t 12y Kanpur on
the 12th of hpeili Dgsh ™ - °

You are awarc thabt the employees of the Life Insurance
Corporstion have sinee long been d emanding payment of two months
salary as snnual Bonus in cash to all., The Associalbion addressed
a memoradum dated 3.4.1953 to all the members of the Board of the
Corporation explaining the genesis of the demand and requesting an
owrly =ottlement throush negotiations round the table. The depth:
and inbensity of feolings of the cmployees were brought home to
the managoment of the Corporation through countless memoranda, letters

resolubions and representations from the employees spread all over
the counbry. “*he Chairman, on the 6th June,19%8, addressed a letter
to the President of the Association wherein he raised cerbtain ques-
tions =20 to the admissibility of the claim for Bonus. In the same
letter the Choirman assured that if he could be convinced of the ¢
roasopableness of the demand, he would take up the matter wi th the
Joard ~nd, iT necessary, wibth the Government of India. The President
oi bir: Associabtion through his letter dated 7.7.1958, explained thse
boeckoround and real nabture of the demand and apyesaled for an early
sebhiosment. The Asnocintion,  thereaftcer, was informed by the Manag-~
g Divector of the COTJOYathH that the matter had been referred . to
i Novernment of India for a decision.

The Governmont of India, you are awarec, has since revoked
ibts oarlior objection to payment of Bonus and has left the whole
mabtor to the Life Insuronce Corporation. The precise nature of the
fovornment decision was given out by the Hon'ble Finance Minister
in ¢ ply bo a quaestion in the Lok 3abha on 10.12.1958 and also in
“oosehbdaentl dsouaedt bo the press by bhe Finance Ministry on the same.
d)t“ '

After the revocation of the ban, the Association approached
the Y. L.C0 for nebbline Lhe question to the satisfaction of all
cone 'rued. A memorandam dated 24.12,19%8 was also addressed to
he aombers of the Boanrd o Cornoration explaining the real and
Legul nosition of the vwrovisions relating to statubtory limitations
on capenvces and also appenling for setiling the question early as
the same was pendioag since Long and was causing unrest in the industry

Since theun the representatives of the Association have metb
the Chatrman and Mannging Dirscior of the Corporation on several
ocensinns ab ombay. On the first two ocensions the Corpor ation not
amly exprassod anpreciabtion of the acontantions and viewpoints of
Lhe employees that bhe offer of one month's salary as Bonus for 1857
was inadequabtc and £ell short of tue anployees' expectations and -
tnat the Freo Inmarance Scheme introduced by the Corporation long
bucly, which btoo roiquired adequabe liberalisntion hed become a part
or the berms and condibions of the service of the cwployees bubt also
asrurad of reconsideration. Bubt, unfortuncitcly, on the 25th February,
11070, Ghe Mo, Dircebor ia course of a discission informed the Negotia-
fing Committo. of the Association of the decision of the Corporation
B pey One mouth' salury as Bonus and Term Insurance or the existing
Aoy Tnewesnes Scheme for 1087 -wioh v, 1n raet, an insignificant
improvonent On o l2ir DﬂrLlﬂr proposnls which had been rejected.

Th wny ploasce be noted that the Treo Policy like any other
policy eontract Cannot be millified at w1ll or by a simple declara-
Lion. Thy only ;sround on which the Corporation could do so, is when
Lhe mwployeos coascd o be the mmployon of the Corporation. The
Shondaydissiion Order dobed 1.6.1957 issued by the. Ministry of
Muonce congideorad ~rv' Policy as only a part of the amenities and
neb the wholo. “mit whan the quastion of Bonus wags pxessed for
Lonslderetion, bhe Gorpovration has equated without ang.justifi-
enabiion whis Froo Ioliey Lo Youus and the smployees havésbeen
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askcd to choosc betWecen the two. The now ofier of Term Assurance
is of no real benefib to the employecs as they can benefit from it
by dying whilc in service.

The Corporation has also refused bluntly to settle the
question of Bonus for 1958 and has informed the Association that
they may not be in a position to take up thematter before Sagptr.,or
October of this ycar,.

But things took a decisive turn on the refusal of the
Corporation to continue further talks and to impose its deocisions
unilaterally on the cmployces. The Corporation has since proceeded
tp cnforce its dccisions forelbly on the employecs post-haste withoud
earing for thc wishes, fecelings and contentions .of the cmpleyses and
throwing the principles of collective bargaining to the four winds.
1t is this attitide of the Corporation thnt has precipitated matters ..
and has causcd great unrest in the nationaliscd insurance industry.

The justness of the demands for two months sslary as annual ».
bonus for the year 1957 & 1858 without prcjudice to the existing
bencfits of Group Insurance Scheme which in turn needs further liber-~
alisation so as to extend its scope to 21l cmployees, rests on unas-.
sailable grounds and could net be challenged even by the management
of the Life Insurance Corporation.

The bogey of cxponse ratio in the past uscd to be a favorite
plea with the Insurers to shelve the reasonable demands of the
cmployces and the Corporation in this case has been no exeeption.

It is truc that the Corporation had to spend muoh in the
year 1957 on the reorganisation of offices. In 1957 alone about 300
new offieces were sct up, physical movement of staff from one place.
to another, to man the new offices, took place at a very large scale
development activities were stepped up, new procedure and system of
work was introduced resulting in huge cexpenses on stationary and
printing ctc., the oxisting offices were reorganised and near about
5,000 new hands worc reeruited 'to make good the particular shortage
of staff at differcnt lovels.'" All thesc combined to inflate the .
cxpenses of management which otherwise would have been much less.
But it was not on unforescen eventuality. Shri C.S.Deshmukh, then
Union Ministor for Tinaonce, correctly apprchendoed the initial diffi-
cultics of transition to visualisc a higher ratc of ecxpenscs during
the teething period of the Corporation and the Parliament agreed with
him to oxempt the L.I1.C. from the operation of provisions regarding
limitation of expenses of the Insurance Act, 1938. The provisions have
beun made applicable agnin to the L.I.C. in August 1858 by a notifi-
cation  in the Gazette only when the Corporation has been consideroed
to have fully stabilised. y

The All India Tnsurance Bmnloyces Associntion has very correc-
tly pointed out in its Mcworandum to the members of the Board of the
L I.C.that a notification made in the Gazeotte in August 1958 cannot
have any retrospective effoct and as such the sceti-ons relating to
expensc ratio should not =pply to the year 1957 when the provisons
were actually nob in operation. Bven then, assuming for a mowment that
the provisions have always been in operation, thesc restrictive clause
do not really come in the way of paying a higher b..us to thc cmployee,
as the Chairman would have us believe. The position in law specifics
that a new venturc can spend 100% of its first year's promium income
and 20% of the ronewnls on its cxpenscs of management. And the
Corporation which camc into life on the Ist Septewmber 1956 is by
fact and law a ncw venturc within the meaning of the act.
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The L,I,ng?howevavy in its surprising refusal %o accept
the demand for two months' salary as bonus has deviated from
the position enjoined in law to hold that they can only work with
in 90 % of the first year's premium and 15 % of renewalsy And
they maintain, the expense position of the Corporation for the
year 1957 works out around 15.9 % on this basis, It will be
interesting to know that this restriction to an Insurer of more
than 10 years' duration while the L.I.C. came into Life from
and on 1-9-56 in powers of the Life Insurance Corporation Act
of India which in turn became effective from Ist July 1956,

Yet, all things considered, it would be a very interesting
study to any ‘incisive mind to draw a comparison between the
expense ratio of all Insurers during the prenationalisation
days and that of the Corporation wading through difficult waters
of transition in 1957. In the days preceding nationalisation
the net expense ratio of all the Insurers was 17.2 % and the
Corporation has spent, according to the LiI.C. statistics only
around 15.9 % in 1957. There is no reason why the Corporation
cannot give adequate bonus to its staff with renewal expense
ratio around 15.9 % when the Tnsurers could weil afford to pay
bonus egual to'twg menths' salary to their employees with

expenses at 17.2 &,

-

After successfully overcoming the difficulties of transi-
tion the L.I.C. has since fully consolidated its position.
Nationalisation has opened up new horizons of expansion for the
L.I.C. and in svite of all the initial disadvantages it has
maintained its recordbreaking onward march. In 1957 the L.I.C,
set out a target of 250 crores of new business but actually
comnleted new business of 283 crores, a 52 % increase over the
figure of 187 crores written in 1956, The Corwnoration has not
only dome record business but has also surpassed its own target.
In 1958 it has completed 344.68 crores of new business whigh
means a'rise of 22 % over the figure of 1957, and 84 % over that
of 1956. A tentative Five Year Plan has been drawn up by the
Corporation to raise the level of nztional savings through life
insurance, Under this plan a new business of 1,000 crores has
been fixed az the target in the fifth year of the plan. In
fact, with malpractices ended, competition eliuminated, with
speedy industrialisation and expansion of employment opportu-
nities and with the backing of the State, the perspective before
the L.I.C. is one of unlimited prospccrity hithoerto unknown to
the private entrepreoneurs. With thesce phenomenal rise in the
volume of new business will rise the premium ineome of the
Corporation and the expense ratio will substantially reduce so
as in a few years time the exvenses will stabilise at rates
leaving a wide enough margin between the limits set by luw. s
Viewed in this background the declaration of the Corporation
that "bonus (equal to one month's basic selory) and term
assurance benefit would be given to an emnloyee only if the
emplovee agrees in writing to give up th2 benefit of Free
Insurance Scheme" would appear as unjust and discriminating.

The Association, pledged as it is te work for the success
of nationalised insurance, have been rendcring all cooperation -
to the Corporation. The All India Insurance Employees Associa-
tion representing as it does, the overvhelming majority of the
employees, is in a position to play on uffective and construc-.
tive role in this directions

It has as a concrete measure to associate the workers
with the management and control of the industry suggested for-
mation of joint Comwmittees to evolve out measures to increase
officienoy and to effect economy in adwministration. This
Assogiation believes that it is only through the cooperation of.
trade unions that problems of efficiency and economy can be




successfully tackled. The Corporation has been approached to b
create o favourable climate for such mutual cooperation. :

This Asgsociation has, as on all previous occasions, taken
a very rﬁdconable stend at all stages of talks on Bonus. It ,
has on every available opportunity attempted to impresc ipor the ]
authorities that it was to the best interests of all that all )
issues ~ including the present one should pe settled by direct
talks., The Associationbelicves, such a bipartite machinery to
settle dispultes nnd differences is the ideal method suited to
the conditions provailing parbticularly in the nationalised under-
takings.,

We therefore, take this opportunity of your auspicious
vigit to this city which is also the Head Quarters of Central
Zone of L.I.C, to Tervently anpcal to you to be kind enough to
use your good offices to induce the monagement of the L.I.C. to
come to a negotiated sottlement on Lno issue to the satisfaction

)

of all concerncd,

¢

Yours fuithfully,

1, 8d/- S.¥.Chattopadhyaya
7. 8d/~- B.M.Tandon

3. 81/~ P. L.K poor

4' L] gd/" D. 1Y « IC.V] ,rlncl

5. Sd/- R.A. Gupta

6 a Od/ K.P.Srivastava

7. 54/~ D.S.Pandey

April 12, 19%59.

N.B. The dclegation met the Cu.,,.. -~ T, ~4Aan¥ -+ at . 1 12 32()
noon at Tilak Hali and ﬁXO]lLﬂ“Q tqe case of Bonus to he
in bricf. At the cnd she said that she could not promis
anything immzdiately butl would certainly look into the
case sympatheticnl’y.
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Report of the Deputation from the All India Employees’ State Insurance Corporation Employees’
Federation to the Hon'ble Shri Gulzarilal Nanda, Minister for Labour and
Employment, Government of India, New Delhi.

t By Shri ). JOSEPHATH
General Secretary, All India ESIC Employees’ Federation.

By now all of you might bec aware that a Depultation
from our Fedcration met the Union Labour Minister
Nandaji at new Delhi on 14-1-1959. For the benefit
of all our members I am giving an account of the
discussions as it took »place bctween the members of
the deputation and the Flonourable Minister.

Members could rcad for themsclves in detail” the
cvents that preeeded this Meeting from the News
Letters published clsewhere in this issuc of the ESIC
EMPLOYEE. Mainly and bricfly, the termination
from service of Shri L. Subbiah at Madyas, and thosc
of Sarvashri N. K. Bhowmick and M. K. Gooha, the
President and Sccretary respectively of the Calcutta
Union, followed by successful demonstrations at
Calcutta and Bobay and the issue of strike notice by
the Calcutta Union, hastened the Meeting with the
Minister.

In the meanwhile, Shri M. Bhakthavatsalam, Hon-
ourable Minister for Home, Madras, and the Labour
Commissioner, Madras, atiempted to bring together
the Regional Director, E.S.I. Carporation, Madras
and the Madras Union representatives for direct
negotiation to scttle all disputes amicably; but the
Regional Director demonstrated his unhelplul attitude.

On 28-12-1958, Fcderation President Shri A. V.
Srinivasan contacted the Honourabic Minister Shri
Nanda over the trunk telephone and acquainted him
briefly of the latest developments. The Minister wanted
him to send a Memorandum from the Federation to
his campr address at Bombay where hie was to arrive
on the 3rd January from Ahmedabad. Accordingly
we sent a Memorandum whjch was handed over to the
Minister by our Bombay friends who in addition had
free and frank” talk with the Honourablic Minister in
the presence of Honourable Shri Abid Ali, Deputy
Labour Mihister.

}'n reply to a request made by the Federation for an
appointment with the Union Labour Minister, Shri
Nanda, on 6-1-1959, his Priviic Sccretary scnt an
oflicial communication to the General Scerelury of
the Federation informing him that the Honourable
Minister would be plad to mcet a deputation from the
I'ederation on 14-1-1959 at 5 p.m. in his room in the

North Block, Central Sceretariat Buildings, New Delhi.

The Federation decided that a deputation con-
sisting of the President, the three Vice-Presidents and
General Seeretary of the Federation should meet the
Minister.  Shri N. K. Bhowmick, Vice-President and

myself rcached Dellii on the 13th January 1959,
However, others could not join the Deputation owing
to the sudden and unforeseen circumstances.

We had some preliminary talk betweecn us on
14-1-1959 and we were at the Secretariat by 4 p.m.
The Honourable Minister, who was engaged from
3 pm. to 5 pm. with Col. V. M. Albuquerque,
Dircctor General and Shri Basheshar Nath, Admini-
strative  Officer, E. S. 1. Corporation, whd were
summoncd by the Minister for talk regarding our
disputes, after sending them away, received us for
discussion at about. 5-10 p.m. We thanked him for
receiving a Deputation from the Federation.

We commenced the talk by narrating the formation
of Unions at Calcutta, Bombay, Madras and Hydera-
bad, followed by the formation of the Federation at
Madras on 6-7-1958 and suspension on the very next
day of the Genceral Sceretary and his subsequent
termination which was followed by the terminations
from service of Sarvashri N. K. Bhowmick and M. K.
Gooha at Calcutta -and I. Subbiah at Madras. We
also told him how Shri B. G. Shetty was terminated
from scrvice after the formation of the Union at
Bombay, and about the suspension of other Oflice
Bearers at Calcutta and the number of disciplinary
proceedings pending in Calcutta and Madras.

The Minister inquired whether it was a fact that I
was given a promotion and was asked to go on trans-
fer and that I refused to go. We told him that I was
given threc promotions and not one, and that T was
uot asked to go on transfer, but on tour for audit,
deliberatcly changing the original tour programme on
hearing that the Union fixed its inaugural function ou
5-7-1958 and that there was no promotion when this
revised tour was ordered. We narrated briefly
cverything that took place right upto my suspension
on 7-7-1958 and subsequent termination on 14-10-1958
without even conducting an enquiry. Our narration
included how the Officers at Madras tried to prevent
me from sitting for the Fellowship cxamination and
how on my representation, the Director General
intervencd to sanction my leave to prepare and write
that cxamination.

After this, Shei Bhowmick explained to the Minister
how he and Shri Gooha were terminated all of a
sudden by giving them cach only a piece of paper.
The Minister had a look at it and enquired whether
they were terminated without a charge sheet and eng-
uiry and Shri Bhowmick answered him in the negative,
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At this stage, the Minister asked us whether we were
not shown the rules adopted by the Corporution. We
told him that according to Section 17 (2) of the E.S.1.
Act, the Corporation has to frame rules in consultation
with the Central Government regarding the service
conditions of the employees of the Corporation. But,
so far, to our knowledge no rules are framed nor are
we shown any such rules  Then he asked me under
what rule T had submitted my appeal to the Director
General ? T replied that I knew that it is a normal
practice in any office to appeal to tie higher oflicer
against the order of a subordinate ollicer; like-wise |
had also sent my appeal against the order of the
Regional Director.

Then the question whether the employees of the
Corporation can have Unions and Federation was
discussed. We reiterated our stand that we can have
Trade Unions and Federation. We showed him the
Home Ministry’s Circular issued in 1957 and told him
that according to that Circular even Government
employces can fornt associuations and in reply to a
clarification sought by the President of our Bombay
Union, the Regional Director E.S. 1. Corporation,
Bombay had stated that the term Association includes*
Union and that no rules under Section 17 (2) are
framed by the Corporation. At this, the Minister asked
whether 1t was not a fact that two circulars were
circulated in the Month of October 1958 in which the
employees of the Corporation were told that they
are governed by Central Civil Services Conduct Rules
and that they cannot participate in demonstrations and
strikes, and that the employees put their signatures as
indication of their acceptance of those Circulars.
We admitted that the Circulars were circulated and the
employees put their signatures as a matter of office
routine as token of having seen them. The employees
didn’t accept those Circulars nor are they prepared to
accept such Circulars in furure. The Minister asked
us why we didn’t in that case protest against those
Circulars.  We replied him that the protest is covered
in the Charter of Demands submitted by the Unions
which included the demand for feaming the rules
under section 17 (2) and therefore we didn™t feet the
necessity for a fresh protest. Then the Minister noted
down the dates on which the Calcutta and Madras
Unions submitted their Charter of demands.

Later, the Minister put this Question: Is it your
contention that even if you are told that you are
governed by the Central Civii Services Conduct Rules
and that you should not participate in demonstration
and strikes, you are not prepared to abide by t?  We
replied him that it is the stand of the Federation.
The Minister asked why ?

We replied that the E.S.1, Act las provided a separate
section to frame separate rules for the employees of
the ~ Corporation_which is not done so far. Secondly,
according to section 93 of the Act, we are only public
servants _and NOT Government servants. AS SUCII,
DIRECIOR GENERAL OF THE CORPORATION
HAS NO POWER TO TAKE AWAY TIE RIGITS
AND PRIVILEGES GUARANTEED UNDER T,

INDIAN CONSTITUTION AND TIE INDIAN
TRADE UNION ACT; EVEN TIE ISSULE OF
SUCH CIRCULARS (S QUESTIONABLE. We told

L
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him that the Parliamentarians who had taken the pain
of stating explicitly in section 93 that the employees
of the Corporation are public servants, could have
very well, if they so wanted, laid down that the
employees of the Corporution are Government
servants and thereby helped to avoid all misunder-
standings; but they didn’t. On hearing these, the
Minister said that all these ace  bigger issues which
cannot be decided between the Minister and ourselves
and therefore, he said, “let us leave these issues to be
examined by the Government of ITndia™.

We told him that even pukka Government servants
fike Railway and Postal employees are having trade
unions and how can the Government discriminate the
employecs of a Corporation. The Minister replied,
“Do vou think I, as flabour Minister who goes about
telling employees that they should forin unions to protect
their interests, will come and tell my own employees not
to have unions if they have the right to have it”.

After this, the Minister enquired how the Regional
Director, Regional Oflice Calcutta was detained in his
room til 1t p.m. on 24-12-1958. Shri Bhowmick
explained that following the sudden terminations from
service of Shri Gooha and himself, the entire staff of
Calcuttd conducted peacelul demonstration and that
they didn’t prevent the Regional Director from leaving
his room. The stafl only told him that if he wanted
to leave his room he would be walking on their bodies,
and so saying they prostrated themsetves on the floor.
The Minister questioned why the demonstration was
conducted during ollice hours and how it could be
considered to be disciplined. We told him though it
was conducted during oflice  hours, it was so
disciplined and peaceful to the extreme, even the Police
Oflicers present on the spot were impressed very much
about it and went to the extent of telling the Regional
Director to have divect negotiations with the emp'oyees
and settle the disputes amicably among themselves,

The Minister, then enquired, whether there was any
demonstration before that and we said that there was
one at Madras.  We told him how the Madras Union
and the ederation have been writing repeiatedly fo
the MHonourable Députy Labour Minister with copy
to him right from the day of my suspension requesting
lor his intervention and for an interview with him to
explain in person all that was being done by the
Officers of the Corporation. The Deputy Mipister
first replied us that the needful was being done; later
he wrote that the matter was being given due consi-
deration and that we necd not come to Delhi for talk.
In the meanwhile the unfair labour practices followed
by the Oflicers were on the increase. ‘Therefore the
employees were very much frustrated and it was in
these circumstances the demonstration was conducted.
And what was the needful that was done? We received
my termination order.

Then we began narrating our other grievences. We
emphasised that not solely because of the issue of the
Home Ministry’s Circular we formed the Unions; but
because of the presence of certain genuine grievances
which necessitated their formations.  We told how as
mentioned  ecarlier no rules are framed in the
Corporation; how onc finc morning the pay of

’

: ( Continued on Page 7)
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The letter addressed to Shri. Gulzarilal Nanda, Union
Labour Minister by Shri. S. Y. Kolhatkar, Member E.S. L.
Corporation in connection with the policy of whole-sale
Victimisation of Unjon workers followed by the Corpora-
tion authorities is reproduced below.

Sir,

I understand that the E.S.1. Corporation has
discharged from service importaut oflice-bearers of the
All India E.S.I. Corporation Employecs’ Federation
and its afliliated Unions. The ecmployees against whom
action has been taken arc: (1) Shri B. G. Shetty,
General Secretary, E. S. 1. C. Employces” Union,
Bombay (2} Shri J. Joscphath, Genecal Secretary, All
India Federation (3) Shri N. K. Bhowmick. President,
Calcutta Union and (4) Shri M. K. Gooha, General
Sceretary, Calcutta Union.

I am informed that the E. S. 1. Corporation has not
given any rcasons for this action, nor has it given any
apportunity to the cmployces concerned to defend
themsclves. There is thus no doubt that this action
of the E. S. . Corporation clearly amounts to victimisa-
tion of these employces for their trade union activitics.

What is most surprising however is that the above
actions against the union oflicials have been taken
without the knowledge of not only the members of
the E. S. 1. Corporation but also its Chairman namely
yourself. T learn that the union repeesentatives have
alrcady approached you in this connection and 1 trust
that you will take immediate steps to stop victimisation
of Corporation employces. +

Since this matter is of vital concern to the Corpora-
tion, 1 also suggest that it be placed on the agenda of
the next meceting ol the Corporation. 1 hope that you
will issuc necessary instructions in this respect to the
Director General and oblige.

Text of the Press Statement issued by Shri. 5. 8. Mirajkar
President, Al India Trade Union Congress and Mayor
of Bombay,

“It has been  broupht to my notice that the autho-
rities of the Employees State Insurance Corporation
have unlcashicd an offensive of victimisntion against
the leading ¢officc-bearers  of the [ederation of
the State Insurance Employces Unions.  The first
to come under the axe was Shri B. G. Shetty, the
General Secretary of the organisation and this is
followed “by similar discharge orders on Sarva-
shri, Josephath, Bhowmick, M. K. Gooha and
others ail of them holding responsible positions in the
Unions cither at Calcutta, Bombay or Madras, The
most amazing part of this victimisation drive is that no
reasons whutever have been given in the summary
discharge orders served on the employees. 1 am told
that"the Federation has accepted the cade of discipline
and has communicated this acceptance to the Cor-
poration authoritics. The authoritics, however, scem
to be completely unaware about their obligations

January-February 1959

IN MEMORIUM

We deeply mourn the sad demise of Shri Somnath
Dave, Mecmber of the Standing Committee, E.S. 1.
Corporation and a great working class lcader of
our country.

We will cherish with gratitude his memory particu-
larly in view of the fuct that one of the last letters
he wrote was a request to the Union Labour Minister,
Shri G. L. Nanda, to re-instate victimised Union/
Fcderation leaders.  The letter runs as follows:

Somnath P. Dave y 4 aus..

Member, Council of States No. 21411
Sccretary, Textije Labour Association, Ahmedabad
Ahmedabad. ’ Dt. 3-1-1959.

Dear Sir,

I am directed (o0 enclose herewith copy of a letter
received from the Al India Employees’ State Insu-
rance Corporation Employces’ Federation, Bombay,
stating inter alia that cven though the Federation has
ratified the Code of Discipline, the requisite coopera-
tion is not forthcoming from the management and
on the contrary, the management have adopted an
open policy of victimisation- resuiting into deteriora-
tion of situation. It is, therelore, requested that the
management be persuaded not to victimize the Union
leaders and reinstate those who have been vietimized.

Yours faith{ully
Sd. M. B. Patadia,
2 Personal Assistant.
Shri G. L. Nanda,
Minister for Labour,

Govt, of India,
New Dethi.

No better tribute can be paid to the memory of this
greal friend of the working class, Shri Dave, by another
great working class leader, Shri Nandaji, than to fulfil
one of his last requests.

MAY HIS IMM()RTA}, SOUL REST IN
ETERNAL PEACE!

under the code despite the fact that Shri G. L. Nanda,
Union Labour Minister happens to be the Chairman
of the Employecs’ State Insurance Corporation. It is
unthinkable that such a gross and open violation of
the code should take place in the Corporation presided
over by the leading architect of the code. The code
will not be worth the paper on which it is written,
if such a state of aflairs is allowed to continue under
the very nose of the Union Ministry of Labour. I,
therefore, appeal to Shri G. L. Nanda to immediately
intervene in the matter and see that all victimisation
orders served on Union officials are withdrawn and the
cmployees of the biggest social sccurity organisation
in India are assured of security of service.”
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The unprecedented victimisation resorted to by the
authorities of the Corporation under the very nosec of
the Union Labour Ministry brought in its wake the
inevitable.chain reaction of events with the demonstra-
tions in Caleutta and Bombay, ultimately culminating
in the appointment of an Enquiry. Officer by Shri G. L.
Nanda, Chairman of the Corporation. Our repre-
sentatives, during the meeting with Shri Nandaji
rightly pointed out that the Unions and the Federation
are not prepared to accept the provocative circulars
frequently issued by the authorities of the Corporation
prohibiting demonstrations etc., which besides being
of doubtfutl legal validity are meant to deny certain
Fundamental Rights particularly in view of the failure
of the Corporation to frame Staff Regulations although
specific provision for the same has been made in
Section 17(2) of the E. S. 1. Act.

Although the scope of the enquiry hus been limited
to what is termed as alleged victimisation—a grim
reality to us—we hope that it will ulso be extended to
a comprehensive review of the practices and policies
of the authorities of the Corporation who have
adopted unorthodox methods in an attempt to
suppress the Trade Union movement of the employees
and brought disrepute to the Code of Discipline which
has been declared as an Article of Faith by the Labour
Minister.

The limitations imposed on the enquiry would have
been more disappointing if the Labour Minister had
not assured our deputation that the entire question,
whether the statutory labour machinary will be made
available to us for redressing our grievances, will be
considered on thc highest level.

As the General Secretary of the Federation,
Shri Josephath has said the sacrifices made by the
Jeaders of the Unions have not been in vain. Recent
incidents in_Calcutta and Madras since the Delhi
meeting have, however, raised grave doubts whether
the authorities will strictly observe the Freeze
Agreement. Our only hope is that the Union Labour
Ministry will ensure that our authorities give up their
old habits and reorientate their attitude towards
legitimate trade union activities of the employees.

The Enquiry, for us, is only a beginning. We will
watch with concern its results. We, however, do not
want to leave doubt in the mind of anybody that in
case the result of the Enquiry will not come up to our
expectations and make the authorities to change their
anti-labour attitude, we shall have no alternative but
to utilise all the weapons of trade union armoury that
are at our disposal.

January-February 1959.

EVEN GOD IS HELPLESS.

By ““ Chanakya”

Mr. and Mrs. God were cnjoying an afternoon
gossip. Suddenly they heard a knock at the door.
A body-guard entered and handed a visiting card to
Mr. God. Mrs. God made a pecp at it and exclaimed—

“What! a man from carth 2

“Yes. don’t get excited. There will be some Tun in it,
Call him inside” Mr. God ordered.

A man with weak, pale and frustrated face entered
in with folded hands.

“Yes. what is the matter?
asked Mr. God. )

“My Lord, [ want a boon from you” said the man.

“Boon! 1 hope you are not joking. You péople do
not credit any value for Gods and still you request for
a boon. It sounds strange.” .

“Yes. My God, still more steange things hre happen-
ing on earth,” )

“Any more wonder after sputnik?”’

*Y am sorry I have to go back to 18th Century.”

“You are perplexing me.  Explain everything.™

“I am an employee of ESI Corporation.”

I sec, you are coming from Nehrw’s land.”

*“It is a Social Legislation enacted by the Parliament.”

“Then you ntust be enjoying the supreme privileges.”

“There is the irony. This Organisation which
purports to give Social Security to employees of other
concerns gives the feast to its'own employees.”

“I cannot believe you. What is the use of professing
Social Security if they themselves do not follow it. |t
is just like preaching honesty with a stolen goose in
hand.”

“Though we are striving through an important &a,
there are some gentlemen who are born in 20th Century
but stilf live in [8th Century.”

*1 see. carry on.”

“There are still persons in “‘high rank’ who could
not keep pace with the advancement the world has
made.” Y

“What they have to do in your case ?”

“] am speaking of some of our Class 1 and II employ-
ees. [ fack humility to call them Oflicers.”

“Do they harass you ?”’ \

“In a way. But T feel shy to wash our dirty linen in
front of you.”

“What is the matter? Come to the point, You know
my time is precious.”

“Sometimes we fall sick and apply for Casual Leave.
But our ‘bosses’ issuc warnings for not taking prior
permission. So my Lord! ] beg you to be good
enough to give me the power of predicting my sickness.”

“Isit! How do you tolerate these fellows as yer?
Why can’t you make them realise the employer-
employee relationship? By the way why your right hand
is swollen.”

What can [ do for you?”

(Continued on Page 6)
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WITH STETHESCCPE IN HAND... WITH MALICE TO NONE...

By

The more 1 use my stethescope, the more con-
vinced | become that the root cause of ils s
morc mental than physical. The trouble cxists in
the mind and not in the physical body. Whatever
is the medicine that a doctor may preseribe to
an ailing paticnt, complete curc cannot be
cffecled unless some medicine is administered to
the ‘mind also. But the mind, being what it is,
offers such a stifl resistance as compared to which
the proverbial physical resistance to medicines pales
into insignificance.

Speaking of the mind, the more authoritative
a mas chances to be, stiffer is his mind’s resistance
to treatment. Conscious only of his power, position
and pride, such a man hastens to make himself
blind to the grievances of others around him; he turns
a deal ear to others’ jus# demands. To nonc he
holds a soft corner, save for hinisclf.

Pardon me, this is no sermon on Psychology, for
whatever failings 1 may have, scrmon-mongering is
not onc of them. An intclligent reader would
find the truth of my obscrvations in what is genc-
rally made 1o pass ol as Jabour trouble whicli,
in fact, is nothing but the cstranged relationship
between the employer and the cmployce. 1 have
no particutar cmiployer in mind while I am making
these obscrvations, for, maybe, there do cxist many
cmploycts who might hold a candlc to a Henry
IFord or a Robert Owen. Exceptions to the rule,—shall
we say?

And 1 wish 1 had the’ good fortune of including
the top-bosscs of the ESIC amongst cxceplions.
But that it is not to be, is the burden of the present
article. 1 was one of those who wished that the
employces of the ESIC would be treated in a manner
that would serve as a mode{ to all the privale,
bourgeois cmployers. This wish was borne out
by the fact that the ESIC was a Govl. organisa-
tion, and as such it was frec from the itching
disease of rcaping super-normal profits. TIndeed, here
is an organisation which ntust tcach others by
practice the meaning of that much-tatked of phrase.
Socialistic Pattern  of Society. If being model
cmployers was beyond their capacities, the top-bosses
of the ESIC should have at lcast refrained from
borrowing from the stalic repertoire of theory and
tactics of the bourgeois employers; they should not
have bettered the methods of the latter. That they
have done just that is what makes the (ragedy
all  the more tragic. Quoted below
from a letter addressed to me by the vice-president
of the All-lndia ESIC Employees’ TFederation:

“QOur Federation was formed on 6th July 1958
and is the only representative body having on its
roll  90Y%, of the cmployees of the regions
as members.  We have been carrying on our activitics
in the most legitimate ways inspilc of the extremely
adverse service conditions and  hostile  attitude of
the authoritics. We have ratilicd 'the Code of
Discipline and appealed to the Chairman Shri
Gulzarital Nanda to ratify the same on behall of
the Corporation.

" \ L '\/I/
But so far we havc not only had no response

dre  extracts |

from the E.S.I. Corporation but instead have faced

an unprecedented and open policy of victimisation

of Union/Federation workers. The record of Union
leaders victimised so far is as follows:

I. Shri B. G. Shetty, Gen. Secretary E.S.1.C. Em-
ployces’ Union, Bombay.
—services terminated in Jan,
any reasons.

2. Shri J. Josephath, Gen. Secretary,
ration.

1958 without giving

All India Fede-

—services terminated in Oct., 1958 on clear
charges of trade-union activities. On the refusal
of the Regional Labour Commissioner (C)

Madras, to take up the case in Concilliation,
we have filed a2 Writ of Mandamus in the
Madras High Court and the decision is awaited.

3. Shri N. K. Bhowmic, President of Calcutta Union
& Vice-President of Federation,

4. Shri M. K. Gooha, Gen. Sccretary, Calcutta Union.
~services terminated on 23rd Dee., 1958 without
assigning any reasons.

Following these latest grave
have been demounstrations in
situation is extremely scrious.

Inspite of uimost restraints on our part the autho-
vitiecs of the Corporation have carried on this
unparalicled campaign of victimisation in a Welfare
Organisation of which the Chairman is Shri Gulzarilal
Nanda, Labour Minister.

The authoritics have virtually left no choice to
us cxcept to embark upon direct action including
an All India General Strike which we are trying
our best to avoid in view of the grave consequences
it will have on the working on the E.S.I. Scheme
and on the working class of our country.”

The letter speaks for itself-——doesn’t it? The
ESIC, as it is now generally agreed, does not lack
funds with which to meet the rightful demands of
its own cmployces. What it lacks, however, is th.
willingness on the part of its authoritics to put
an end to their short-sighted policy of harassment,
and victimisation,—their attitude of *““Go-to-Hell.”
—all of which have driven their employees to the
exasperating situation ol contemplating an all-India
strike.  If wisdom will notd awn upon the authorities
cven at this cleventh hour, we shall be witnessing
another grcat strike-—a strike of thosc who labour
for the betterment of health of the ndustriul workers.

Reproduced fyom Jan, 1959 jssue of *‘Pancl Practitioner””
of the Editor.

there
the

developments
Calcutta  and

with the courtesy

¢ We have been ovcrwhelmcd by thc l,nlhusmmc
receplion accorded to our First Issue.  Since then
;we have been receiving a continuous stream of
¢malterial for publishing in ESIC EMPLOYEE.
v While we gratefully acknowledge the same, we
{ regret that most of the mntcri:\l received could ¢
: not be included in this kssue due to lack of space. }
¢ We shall utmost endeavour to include best of the
L rest in our future issues. 5
{ Editorial Board. *

P



ESIC Employee

: BOMBAY NEWS

An oft-repeated reply has again been received from
the Chief Labour Commissioner, Delhi stating that
the case of alleged victimisation of Shri B. G. Shetty,
is still under consideration. 1t is now just onec year
that the case was rteferred to the Regional Labour
Commissioner (C) at the instance of Shri Abid Al
Jaferbhoy, Dy. Minister for Labour & Employment.

The Chief Labour Commissioner seems to have
still not made up his mind whether he should extend
his jurisdiction to the disputes between the employees
and the E.S.I. Corporation. But the period of one
year, from all ‘acounts, should have sufficed to arrive
at a decision. If there are doubts in this matter, they
should be submitted for interpretation to competent
legal authorities. There is certainly no justification in
maintaining the status-quo. We hope the final reply
from the Chief Labour Commissioner will be received
soon,

Dues of Shri Shetty

A case was filed in the Court of Authority appoint-
ed under the Payment of Wages Act (IV 1936),
-Greater Bombay for the recovery of the many dues of
Shri Shetty which our ‘highly eificient” administration
has still not cleared off although a year has clapsed
since Shri Shetty’s services were terminated. Asitis,
the Payment of Wages Authority served notice 10 the
Regional Director, Bombay, and in reply the latter
has not only denied that the Payment of Wages Act,
1936 is not applicable to him and the employees of
the Corporation but has also given a detailed
explanation regarding the dues of Shri Shetty and has
further stated, for the first time, that his services were
terminated for not passing Typing Test. We all know
that in the termination order no reasons were given
but now the authorities have given the reason as not
passing typing test. We are noting this for further
action,
In the meantime we will gagerly await the decision
of the Payment of Wages Court. The case will be
heard on 24th February, 1959.

(Continued from Page 4)

**Oh, that is nothing. Novmddyq we have to sngn a
lot of Conduct Rules Circulars.”

“Poor fellow. 1 feel pity on you.”

“We are trying our level best to throw light in the
dark corners on the top. Butany way, you kindly
oblige me with this request for a boon and help me..”

“My dear boy, | cannot grant your boon. You
know falling sick is a mystery of the human organism.
No-body can predict when it takes place. You go
back. By long odds you fight out through thick and
thin to eliminate the gall and wormhood attitude
of your ‘bosses’ and I am sure success will be with
you. Conie on, cheer up Lad!”

“Even God is helpless”

( ill-fated
employee while coming out.

murmured the

6

January-February, 1939.

Handicap race

There has been wide-spread discontent among the
stafl at some of the recent promotions to the posts of
U. D. Cs. The seniority of many L. D. Cs has been
thrown over-board, thus once again proving our
contention that the Seniority Lists are not Worth
the paper on which they are printed,

‘Supercession’ is such a favourite term with our
authorities that these days practically every alternate
oflice-order is n supercession of all previous orders.
Now the beneflits of supercession are being extended
to the employees on a large scale.

De fucio Recognition

The Regional Director met an official deputation of
Bombay Union on 3-1-1959 after a successful two-
hour demonstrations of members. He promised the
deputation to convey the hchngs of the demonstrators
to the Headquarters.

MADRAS MEWS LETTER

The Writ of Mandamus filed by the Union against
the Regional Labour Commissigner (Central) Madras
4s the chief respondent was heard on the 5th
December 1958 in the High Court.  The Hon’ble
Judge ruled that even assuming that the Commissioner
has got jurisdiction to take up the disputes for
conciliation under Industrial Disputes Act, the delay
on his part does not amount to wronglul refusal to take
up the dispute for concilintion. The writ was there-
fore rejected. :

Intimidation and harrassmenmt  and transfers of
members and office bearers of the Union didn’t stop
even after the transfers of the Office bearers mentioned
in our last News Letter. Our Assistant Secretary
Shri V. R. -Ramadoss and another active member of
the Union Shri S. Rajendran were served with
transfer orders to Tuticorin. But after knowing that
the former has alrecady got a transfer from the Local
Office to the Stanley ospital, Madras, as in-patient,
the wansfer order was cancelled. A few others who
were threatened with transfer if they persisted to
continue as  members, evaded (ransfer by giving
resignation letters of membership to the Regional
Director with no intimation to the Union. We are
yet to find out under what section of the Indian
Trade Union Act the Regional Director is empowered
to accept letters ol resignation of membership in
the Union!

This year, in the first instance the Regional Director
rejected the applications from members for Deepavali
advance. Later, we believe, on instructions from
Headquarters that membership in the Union has
nothing to do with the grant of advance, at the
eleventh hour the Regional Director collected applica-
tions from a few of his favourites in the Regional
Office and sanctioned the advance. When a member
on hearing this represented to the Regional Director
to clarify why his application for advance was rejected,
he was given a reply that it was the Regional
Director’s discretion. Whether this iy discretion or
abuse of discretionary power we leave it to you to
judge.  But later on when the Regional Director made

(Continued on Page 8
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: { Continucd I'nom Page 2)
U.D.Cs was reduced from Rs. 80/- to Rs. 75/—; that
of Head Clerks from Rs. 160/~ to Rs. 150/~ and that
ol lnspectors from Rs. 200/- to Rs. 175/~ and how
we  were " told, when it was represented, that the
Corporation being a statutory body can have its own
scales of pay and the Corporation cannot be compar-
ed with the Central Government; how there arc no
fixed principles or rulcs for recruitment and promo-
tions, how Oflicers give promotions to thejr favourites
and relations ; how in a Country which cxperimeats
the largest democracy in the world the cmployces
of the Corporation have been treated like slaves by
the Ofticers and how the Regional Dircctor, Madras
called a Class 1 employce “blaguard® and the Deputy
Regional Dircctor Shri L.P. Gupta called two others
“huffaloes.”

We cxplained to the Minister briefly the various
other unlair labour practices followed by the Oflicers
of the Corporation, like indiscriminate {ranslers of
most ofe the oflice bearers of the Unions and the
Iiederation, refusal of leave, even casual feave or treat-
ing them as unauthorised leave without pay, denial
of promotions, extension of probations, officers getling
signatures from the members on typewritten fetters
of lcmg,nd(lon from the Union compulsorily, under
intimidatidn, harassment, and under threat of transter,
adyerse conlidential reports and diseiplinary proceed-
ings. As a point in case, we cited in detail the casc
of Shrimathi K. G. Gomathiamma who was refuscd
lecave for not complying with® the demand of the
Regional Director {o resign from the Union and
how she is subjecied to disciplinary procecdings.  We
agreed that for administrative rcasons there can be
transfers; bul all the transfers of the Oflice Beavers
and active members are for tvade union  activities
and that the Officers are not justified in either rejecting
the leave applications or treating them as unauthorised
leave without pay even when the members are having
cnough pay leave to their credit.  We also acquainted
the Mmmg" how the Oflicers ¢xpect the unplo)«.us
to anticipate sickness and apply for prior permission
and how applications for casual lcove on medical
grounds arc trcated as unauthoriscd absence with-
out pay.

By then it was aboul 6-20 p.ni. and the Minister
asked us what we wanted him to do. ¥ said in onc
sitting he could not ind oul the full truth and there-
fore he was going to order an oflicial cnquiry into
all the allegations, and all the terminations would
figure in the enquiry. But we requested for the
immediate reinstatement of all the oflicials whasc
services were terminated, and for the appointment of a
National Tribunal or a Threeman Commitice to
conduct the enquiry. The Minister said when he was
ordering an official cnquiry how could we cxpect him
to order for the reinstatement belore he  receives
the report of the enquiry and therefore asked us to
wait Gl the enquiry is over. Il didn’t agree for the
appointment of the National Tribunal or Commitice
saying that our Federation is not recognised.  But he
said that the enquiry would be conducted by a scnior
Oflicer of the Labour Ministry and asked us to have
full confidence in the Minister as he would personally

Srom the Uriions.
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look into the whole allair on receipt of the vepoOrt
from the Enquiring Offcer. o

Thercafler, we requested the Minister to cancel all
suspension orders and pending disciplinary proceed-
ings, and for an assurance from him that there would
be no further victimisation and for stopping all unfair
labour practices followed by the Oflicers of the
Corporation, as the employees arc feeling insccurity
cvery moment,

Though the Minister did not agree for the imme-
diate canccllation - of the suspension orders and
disciplinary procecdings already taken in view of the
proposed cuquiry, he was. good enough to give us the
assurance that from that moment the employees are
secure and that there would be no further victimisation
inchuding termination; there would be no further trans-

fers for trade union activities and no refusal of leave

excepl on purely administrative reasons nor (reating
them as unauthorised leave without pay when payleave
is in the credit of the members; he wanted the Officers
to stop asking or compelling the cmployecs (o resign
The Minister also gave the assurance
that there would he no fresh disciplinary proceedings
and that all further proceedings on pending cases like
suspensions, show cause notices ete. would be stopped
till the official enquiry which he has proposed is over.
To sum up, in his own words, the Honourable Minister
has been good cnough to assurc us that he would
immediately issuc instructions to the Officers of the
Corporation to FREEZE ALL ACTIONS on the
Corporation side and he wanted us afso to freeze all
actions on our side and not to do anything which
might. aggravate the situation. To this we whole-
heartedly agreed.

As a last request, we requested the Minister to issue
instructions to the Corporation to permit delegates
from the various Unions to attend periodicial mectings
arranged by the Federation.  Putting & query why we
should have frequent meetings, he desired that it was
better not lo have such mcetings till the enquiry is
over, and we agreed. This is the rcason why we

postponed the Calcutta Convention which was origin- -

ally scheduled to be held in January.

Before we left at about 6-25 p.m. in our presence
the Minister asked the two Labour Secretarics present
during the talk, that the question whether the
cmployces of the Corporation are covercd under the
Industrial Disputes Act or not, 1o be recexamined
before the Ministry informs the Chief Labour Com-
missioner or the Regional Labour Commissioner who
have sought clarifications on that question. After
thanking the Honourable Minister, we left.

This is in detail the talk resufting in the FREEZE
AGREEMENT. [f the members still get certain cir-
enlars of the type mentioned above, 1 request the nmem-
bers not to be frightened, but inform the respective
Unions and the Federation who would lodge necessduiy
profest.  And il the Officers still continue to act con-
trary to the frecze agreement, I need not emphasise, 1t
would only strengthen our case in the official enquiry
for which Shri R. L. Mchta, Joint Secretary, Ministry
of Labour and Employment, Government ol India, is

7
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( Continued from Page 6)
a visit to the Local Office, he found that the particular
member is not one of those who compete to become
first rate stooge of the officers. Immediately on
return to the Regional Office, the Regional Director
unecarthed his representation which was already dis-
posed of and issued the member a warning saying
that the tone of the representation is improper. Of
late the Regional Director in many cases observes
very often the explanation given by the members
are after thought, even though they are genuine. Now
we would tell the Regional Director that the ground for
issuing the warning to the particular member is an
after thought on the part of the Regional Director.
Has he any explanation to offer to deny this charge?

Even in the recent promotions Shri G. A. Lakshmi-
venkataraman is overlookad, on what grounds the
adamant officers only know! Shri D. R, M. Krishna
is another active member who is deprived of his
promotion as U. D. C-in-charge” though he is senior
to all those who are promoted recently. Though
U. D. C, he is working as head of the Audit Party
in the place of the victimised General Secretary.
The: Officers found him fit te do the work of a
Head Clerk of an Audit Party but not for promotion
as U. D. C-in-charge. He has represented to the
Director General and the Union hopes justice will
be done.

Shri R. Manickam, an executive committee member
was asked to submit an explanation by the Regional
Director for attending the oflice late. Our member
frankly submitted an explanation saying that the
Manager of Local Office, Perambur met him on his
way to the Office and detained him for sometime.
The Regional Director confidentially referred it to the
Manager for confirmation and the latter confirmed
it. Yet the Regional Director issued the member a
warning saying that his explanation was false and
that a copy of the warning is kept in the confidential
file. But who is actually uttering falschood before
the file of the public?

Shri L. Subbiah an employee of the Regional Oflice
and active member of the Union was appointed on
28-6-1957 and he completed one year of probation;
but the order of completion of satisfactory probation

( Continued from Page 7)

appointed. . He has addressed the Federation to
submit a written statement of the complaints against
the administration of the E.S.I. Corporation and a list
of persons whom we think that he should hear them
personally. The statement’ is being prepared and
would be submitted shortly.

I on behalf of the Federation and the various
Unions take this opportunity to record our gratitude
to the Honourable Labour Minister for receiving a
deputation and for ordering an oflicial enquiry and
for all the assurances he has given.

The sacrifices made by office bearers and members
of the various Unions and the Federation didn’t go

waste. Always the wind does not blow {rom one
direction !

was not issued.

January-February 1959.

During this period, no fault was
found regarding his work and conduct and no
explanation was called for. On 17-10-1958 he talkéd
in the General body meeting convened to consider
action on the termination of the General Secretary.
Immediately thereafter, his probation was extended for
another six months and on 5-12-1958 he is served with
one month’s notice ol termination from service.
Are we under the rule of Ayub Khan? [Frankly,
Ayub's rule is comparatively better I—Ed. |

Shrimathi G. Gomathiamma applied for earned
leave on tihe ground that her ailing husband required
her assistance at New Delhi. When she approached
the Regional Director for the grant of leave, the
Regional Director asked her to resign from the Union
if she wanted the leave. * She declined to resign and the
Regional Divector refused the leave, and added that
he would see to it that she does not get the transfer
to Delhi for which she has applied earlier. Again
she made another representation enclosing the
telegram which she received from her ailing husband,
for leave. On l4th November she again saw the
Regional Director and pleaded for leave and informed
him that she would be leaving for Delhi on the
17th November and she left Madras on the 17th
after informing the Regional Director in writing
regarding her departure to Delhi. Now she is served
with a charge sheet and we understand that it is
not going to stop with the charge sheet alone. Are
we living under the rule of Jungle Law where one
cannot expect not only justice but even the clementary
human feelings and consideration?

"

READERS’ VIEWS

Dear Sirs,

[ tuke the liberty to congratulate the very first Issue
of our “ESIC EMPLOYEE” and, like George Bernard
Shaw wishing three hundred years of life for every
humin being, 1 wish it at the beginning of the New
Yeuar a pretty long life. _

This periodical is indeed a matter of pride and 1
hope it will be a privilege to receive its issues regular-
ly hereafter.

R. A. Patange.
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THE WESTERN ZONE lNSURANCE EMPLOYEES’ FEDERATION ki

150, Vijay Nagar, , . et
Dadar, Bombay-28\/
None of the 24000 employees of the Life Insurance Corporation shall touch the payment of one month’s salau& as Bonus

which the authorities are benc on disbursing by the end of this month. This Is the directive of the Workmg Commlttee b .
of the ALL INDIA INSURANCE EMPLOYEES' ASSOCIATION, |

e

Review of Eonus Struggle.

As we took back along the path our movement has travessed in our battle fSr BONUS, we observe that it has already
succeeded in removing the major hurdle viz. the Government of India’s dlrecclve to nationalised undertaking not to pay
bonus to their workers. As a result of the country-wide agitation of the employeus backed by wide democratic and popular
support. which the All {ndia Insurance Employees’ Assaciation succeeded in mobilising behind the bonus demand, the
Government removed thelr bar to the payment of Bonus to the employees of [/ the LIC. This is a significant victory in
which an organised movement under the banner of the AIIEA must take a very legitimate pride, This victory hasalsoa
¢certain confidence among the employees that the AIIEA with its growing organisational strength and with the support of the
democratic public opinion In the country, the issue of the quantum of Bonus for the ydars 1957 & 1958 can be settled to the
satisfaction of the employees. The new policy directive in the matter of payment of bonus to the LIC Issued by the Ministry
of Fipance, opened way for direct negotiations and the settlement of the issue of quantum and the All Indla® Insurance
Employees’ Association lost no time in ceizing the initiative in the matter. On 3rd january, 1959, the deputation of the
AIEA fed by Sri. Rajni Patel, .the President, met the Chairman who during the course of his talks, made an offer of one
month’s salary as cash Bonus in lieu of Group insurance Cover. Our President made no secret of his reaction by characteris-
ing It as giving one benifit by the right hand and taking away the existing benefit by the left. The Chairman, however,
assured the deputation that he would convey its reactions to the Board and inform their decision to the Association within
a month. The ANEA riciprocated this negotiating spirit by calling upon the units to stay their programme of mass activitieg
and help maintain a proper climate for negotiations & settlement.

The Life Insurance Corporation seeks to dictate terms.

During the talks with th Corporation authorltles the main point of dispute has been the quantum of cash bonus. The
Chairman started talks with the offer of one month's salary and even though the Negotiating Committee of the AIEA success-
fully refuted all the arguments advanced to justify the meagre offer, the Corporation refused to budge ap inch from their
position. At all the mectings with the Negotiating Committee, they continued to repeat the same offer of one months'
salary as Bonus in liey of Group lInsurance cover. lcis true that at a final stage they have now come forward with a slight
improvement in shape of Term Assurance, which means that the benefit under the scheme would be available
only in case of death of an employce while in service to the heir of the deceased, which in term of costs to the
Corporation is very negligible. But the AlIEA has never demanded any such scheme. If the Corporation desires to have a
negof.iatcd settlement, any Improvement in the offer must be made in the directlon suggested by the AIlEA. in other words
they must increase the quantum. of cash bonus so as to satisfy the resonable e_xpectations of the LIC employees and thus
bring peacc In the Industry. The modified offer of one month’s salary as cash bonus plus Term Assurance in lieu of
Group Insurance Scheme was rejected by the Negotiating Committee,

The Working Committee’s Decision.

The working Committee of the ANEA after prolonged deleberations ratified the decision of the Negotiating
Committee to refect the offer made by the Corporation and reiterated its original demand of two month’s salary as Bonus
for the years 1957 & 1958 and the extension of the Graup Insurance Scheme to the entire staff. It Is of the emphatie view
~ that the Group Insurance Scheme is an existing beaefit of the staff which must be retained. When the Government of India
alfowed the Corporation to pay Bonus to the staff, it did so not as a substitute of the existing benefit of Group lnsurance
but as an additional bencfit. The working Committee has also fixed a time limlt upto 30th April, 1959, by which date the
Corporation must see Its way to settle the issue or else the General Council of the AlIEA would meet during the first week
of May 1959 to consider the question of calling upon the employees to go into higher forms aof action mcludmg
STRIKES. ¢

LY The Corporation Plans to Enforce its Decision Unllatarally,

‘ rhe Corporation has now given a notice of change under Section 9A of the Industrial Disputes Act, 1947., which
unilaterally tries to impose ti.2 cecision of the Corporationin respect of Bonus, The. Corporation wants individuaj
employces to fill in the form indicating their willingness to surrender the existing benefit of Group Insurance and opt for
such bonus for such amount and payable tosuch workmen as the Corporation may hereafter from time to time
declare and the benefit of Term Assurance Scheme.
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ii By glving thls notice what Is that the Corporation Is trying to do ?
i .
Firstly, the Corporatlon has decided to give up the path of negotiated settlement with the Employees’ Union.
Secondly, it is trymg to approach the individual employees over the head of the Union and under the guise

of glvmg an optlon to an employee is trying to force him to bind himself hand and foot to accept such bonus

" as the Corporatlon may. decide to declare in future as well.

~ And,thirdly, it is trying to divide the ranks af the employees and create dlvision amongst them. We would like to polint

out to the authoritles that this effort is nothing else but unafair labour practice and an affront to the authority of the Union
and the trade union movement in general. In'the circumstances we have decided our course of action to meet the
situation.” It has been decided that each employee shall refuse to fill the Corporation Form and fill in a Form
which will be issued by the Unionh and thereby show it to the Corporation that all the employees are behind the
Union and_they unanimously reject the Bonus formula offered by the Corporation as it falls short of our demand..
We also call upon every employee to refuse to accept any payment in respect of bonus as and when it will be offered.

Non acceptance of bonus payment and its implications.

The Corporation [n enforcing its decision rejected by the All India Insurance Employees’ Assoclation hope that the
emplyees would accept the payment in defiance of the call of the organisation. We must prove by concrete deeds that
this is their mis-calcufation. Hundred percent solidarity expressed through non-acceptance of Bonus payment and filling
in the Union’s form would serve as a fitting demonstration of the employees will to resist this unilateral impositionof
the Corporation’s decision.  Ifiwe do this, the Corporation will be placed again in a position of fresh reconsideration of the
issue,  ¥Ve must welcome this challenge offered by the Corporation and prove ourselves equal to the task.

, Why time limit upto 30th April 1959

The Working Committee's decision to allow time to the Corporation upto 30th April, 1959 to settle the issue, no
doubt reflects an attitude of restraint and cautlon. We must remember that we are the employees of a natlonalised
undertaking and that we are pledged to work for its success. This casts on us an obligation to convince the public about
the justness of every step that we take. We cannot afford to take any precipitate actlon which will be utilised by the
enemies of our movement to'discredit us before the public. It is only in this background of wide democratic popular
support to our cause that the Working Committee visualises higher forms of direct actions such as STRIKE. The
programme chalked out'upto 30th April 1959 has a two fold purpose. Firstly, it Intensified mass activity as a constant
pressure on the Corporation. ' Secondly, it educates public opinion and creates pépular support.

Call to the Employees in the Western Zone

Comrades, the Working Committee of the A { | E A and all the employees in other Zones, look to us for taking up t‘he
responsibllities of this great and decisive strugzle we are entering Into: The programme chdlked out by the Working
Committee has to be Implemented with unflinching devotion and falth. Non-acceptance of Bonus payment forms
the core of the programme and on the successful implementation of this programme has a very decisive Importance. We
appeal to you to lend your whole—hearted support and co-operation to the Federation in carrying forward this struggle 'to
a victorious end.

&R DO NOT FILL UP THE CORPORATION'S FORM but
' FILL THE UNION'S FORM ‘
‘@ . REJECT PAYMENT OF BONUS and
DEFEAT THE MOVE OF THE CORPORATION
- PARTICIPATE IN THE RESISTENCE MOVEMENT and %
' ' WIN THE BONUS DEMAND s

ALL INDIA lNSURANCE EMPLOYEES' ASSOCIATION - ZINDABAD'

Bombay, } R. 4. CHURYE-
Ilth March I959 General Secretary.

Printed at Fort Ofﬂce Printlng Press, 94, Mint Road, Fort, Bombay-1 and published by Sri. R. }, Ghurye, the General Secretary,
Tha Western Zone Insurance Employees’ Federation, at 150, Vijay Negar, Dadar, Bombay-28.
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