RESOLUTION ADOPTED AT™ &
NATICNAL CONVENTION OF RAILWAYMEN HELD AT
DELHI ON 27TH FEBY,, 1974

The National Convention of Railwaymen is gratified to note the emerging unity of
rpose and action among railwaymen as symbolis ed | by this convention through the many mass’
“tions conducted by railwaymen in recene times in support of their long pending demands.
The on»enuon would like to emphasxse that only through lasting unity and effective
action '.,w. railwaymen be abie to fulfil their role as the vanguard of the working class move-
ucnt in | “'u.‘, even while securing the over-due improvement in their working and living
[ AIL JOI‘a -

The \,u*wcmxon is concerned at the failure of the Railway Ministry to bring about a
settlement of the various.general and Sectiopal demands of railwaymen, more particularly,
demands relating to wages, dearness allowance, bonus, decasualisation of casual labour and
provision of ddcquate and subsidised foodgrans and other essential commodities to Railway-
men.  While fthe Rallwaymcn quite justifiably expect the Railway Ministry to concede their
demand for a need-based minimum wage, the least the Railwuy Ministry should have done was
to concede the Workers’ demand for pamy in wages with the public sector undertakings of the
Covernment of India.

The Convention rejects the argument advanced in certain quarters that the ‘Railways,
cennot affort to meet the workers” demands as that would entail addiuonal financial burden on
the Railways. While there is tcemendous scope to avoid wastage and introduce economies on
the'railways and in the process find financial resources to meet the workers’ legitimate demands
it is the height of dbsurdxty to suggest that paying to the raldwaymen wages cqual to those
available to werkers in other publxc sector enterprises would mean an increase in the railway
fares and freinht rates.

The Convention would like to point out that -the last time the railwaymen’s salaries/
wages were revised was following the recommencations of the 1I Pay Commission in 1959 . and
in the intervening fifteen years, railways fares and freights have been revised upwards at Jeast
seventeen times without providing for any  revision in {the wage structure of railwaymen. If
Dearness allowance has been revised it was only to compensate for the rising prices due to the
failure of the Govt. to hold the price line, and even there, the inadequate neutralisation has
resulted in actual reduction of the real wages of railway employees. According to the 111 Pay
Commission, between 1960 & 1979, the real earnings of an LDC on the Rlys. have come down
by 109, of'a UDC by 18%, of an ‘A’ Grade Rly. Driver by 229%. Between [972 and 1974
there has been a further erosion in the real earnings of railwaymen due to thc enormous in-
crease in the prices of all essential goods. The fact is that railwaymen are today poorer-than
what they were 14 years ago. :

The Convention hereby calls upon the Rly. Ministry to forlhwuh concede the followmg
urgcm and common demands of railwaymen :

[ (2) All Railwaymen be treated as industrial workers with full trade union rlbhls in-
cluding the right to negotiate.

(b) The working hours of Railwaymen shail not exceed eight hours per day

(¢) There shall be job evaluation of all railwaymen through a scientific sysem to be
followed by their reclassification and regradation with the need-based minimum .
wuage as the wage for the lowest-paid worker.

(d) Pending the compleuon of job evaluation and reclassification, immediate parity in
wages with those of workers in Central Undertakings, Viz. HMT, BHEL, HSL,
HAL. etc.



\ ; R QS o
2. Dearness allowance linked to the cost of living index” with full ne
every rise of 4 polnts in"a six month period. : AR NSRS

3. Bonus at the rate of one Month’s wages for the yeers 1971.-7}"aihd 1972-73.

~service with all

4. Decasuzlisation of all casual railwaymen and their confirmation in
benefits given to them with retrospective efzct. d e R

5. Adoquate and subsidised foodgrains and other esseatial commodities through
departmentally-rus shops. ' '

6. All victimisation cases should be withdrawn. CERAICTTECRYE SRS B e

The Convention calls upon the Riy. Ministry to open ncgotiaiions on these dquﬂds.
and arrive at a scitlement thercon by April 10, 1974, .

The Corvention serves an ultimatum on the Railway Ministry that if a_settlement on
these demands is not forth coming by that date, the railwaymen will consider thgrlnsglves free to-
resort o an indefinite general strike with effect from any date thereafter. 3-8 Sk

The Co:xvention resolves that for the implementation of the resolution and for achieving
the above-ment'oned demads a Cordination Committee consisting of representatives of all

- 3 . - . fy . g »
railwaymen‘s Crganisations, whether industrial or categorywise be formed with the President of
the AIRF as th: Convener. y

The Convention urges all partieipating organisations to form Coordinating Com-
mitiees at every possible level and 'to observe a Demands Week from April 2 to &, 1974 underI
the joint ausp:ces of these Committees, ’

The Convention calls upoa the railwaymen to unite as never bcfore. and to forge _th_c
necessary sarctions to compel the Railway Ministry to settle the demands’of the railwaymen. 1t
warns the railwaymen to beware of forces that may.try to sabotage this great effort av uaited

ction. £

Railwaymen, more then any other sqction of people, are aware of the implications -of a
ruilway strite on the nation’s economy. They are also fully coamscious of .the inconvemence
that is caus-d to the people when the railways grind to a hali. X

The Convention wants to emphasise that if railwaymen are today .compelled to take ©

the decision for a strike it is only because the Railway Administration has created a situation i -
which no oiher alternative offers itself for the railwaymen to bring about a settlement of their
legitimate demands. SN ; S hn A
- | e e vis q
T2 Convention hopes that the emerging unity of action among railwaymen will open
the eyes cf the Railway Administration to the realities of the- situation: and " force them to con-
cede the legitimaie demands of the workers.  Should, however, a strike “become .inevitable, the
Convention appeals to the working people, youth, students and the rural masses to support the
workers' just struggle and at the same time- exert pressure on the Goveroment™ to meet the
Workers' demands. : = < A e D RE :
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Ine National Copvertion of Relilwaymen is gratified to no .
the enersing unity of purposc and eciion among railwaymen ac
symbedised by this conventlon through thc many mass actions
conaucted by railweymen in recent times in support of their
lorg pending demends, '

IThe convention would lirne to emphasise that caly throujn
lasting unity apd effective action would reilwaymen be abhe i«
fulfll their rolc’as the venguaerd of the working ciass move-.
ment in India, even while securing thic over=-iue improvemeanv 7
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The Convention 1s concerned at the fajlure of the Railwav
Minlstry to bring sboul a settlement of the various general awd
Sectional depands of railwaymen, more particularly, desaads
relating to weges, dearness alllowance, bonus, decasualisation
of casual labcur and provigion of a.equate and subsidised
foodgrains and other egsential com.odities o Railwaymens
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Hinisty toooneede thelr denznd Hir o nscd=bascd minimum
waze, the least the Rallway Minis@y should have done was
to concede the Workers'! demand for perity in wages with the
public sector undertakings of the Gov-rnmcnt of Indla.
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wastaze ana. introduce econonins on thie railways #nd in the

rocess find finoncial ~escurces Lo mect the workerat
cgitinmate denendss 1t is the height of absurdity tc su
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Uitimatuw to railuysy minlelry by National Convention of
Railuway Workorsi
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1ited Front ef varlcous srganisatiers of Reilway workers
srmad to launch united struggle.

Fa

A Nzticnal Convention of railway workers was hels at Delh
1 27th February;1374 in which the various orgarisaetfons oy

Hr

2ilway unrkers particlipateds. The peculiarity of the Conventicen
s that excapt the N,F.I R, and its affilleted tnicns, almeost
L1 ths unions ©2ng categorywise assnciaticns toek part in 1t

1d doclared that the Rly.Boarrd will rno lenger Me able to divida
e railway wsrkars om the basis =f recognised and unrecagnisad
rganisatlons and that all the arganisaticns of railway ucrkors
crwgpectiva of recegnition or no-recconition have feorme!l a unitad
rent tm fight Sorp Ch*suing tne cemmon demanZs nf all raifluay
rkerss Tha changs ir the ettitude of A, 1.R.fs { a recugnisad
cuantsatizn) to ]“in' n the unlted froent with emther crganisatisnae
f ralluway workers, which are nat recegnlsed, has bsen welcomu:d

v alle Theref-re the Natinnal Conventian has becn hailed as an
ictiricsal land-msark in the formation of brzad-hased united

cent in the ralliuay movement., Promine-~nt marticipants in the
“nal Lanventisg werd the AIRM, its affilieted unicons,; import-
't calegeooywise Assceliaticns of railuwey wsrkers and the railway
1i~ms on varicus zoynes affiliated t+ the AITUL, The leaders =f
so.ouz Central Trade Unisn orranisations - ALTUC, CITU, HMP and

s
—
[

VWS alzo addrassed the Conventien and welcomed the faormaticon
" g 7:Ca;—azsod united front of different crigerisations=af
g1 -=/ workers for waging e struggle for the crmmon demands of

“ilusy worvers and they essured their full cooperation to further
e cause of calted mevemsnt on the rallwayse The General Swecre-
ary of AITUC Com.S:. A,lange, while addressing the Cnnvention,
riticlised tha wrong ol e of Railuway Board which were
pe7i?ibhle for loss in 33rn1u,s of the lnnanYu anc assured
111 cooueration of the A -

or a united struggle.

The Cconvention has served an ultimatum on the Railuway Minis.-
ety that if a settlement is not arrived at by the 16th April, 74
5 Lhe following commen demands of the railwey workers; they will
onsiter themcelves free to resort to an indefinite general
trike with cffect from any date theresafter,
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(23} All reiluaymen he treated as industrial workers with
“ull trade union riahts ancluding the right to negotiates
(%) The vorring noure of Rellwaymen snell not exceerd 8 per day,
(o) Theie ochali Ye job evaluation of all vailuaymen through a
scizrliric system to be foirlowed by thelr reclassification
andg regradetion with t-ne need-hased minimum wage as the
\marp for the lowest-raid uor&ero
{4)Pending the LOPfLQtLOH of job evaluation and reclassiflcation,
immediata ;ality in wages with those of workers in the
Centrel Undertakinags, viz. HET,BHZL,HSL AL, etca
. Dearnecs fllounnce 1inbaed Yo the coat of 1tving Index with
full neuvtralisation for every rise of 4 points in a six
month el

contaon rage Z2aga
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the rate of rne month's wages for the years 197172

4o De~nazsuallsatian 2f 211 casual railuavmen and their cunfira
mation in service with all bznefits given tn them with
reirospoctive effect

£, Adeguate and subsidised frodgrains and nther essential
cr,ounmerdities through departmentalliy-tun shops,

. All victimisatlicn cazes shnuld he withdrewn,

,_..
]
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The Coanventucn has decided to set-up a Comnu ion Cromitee,
Consisting rf representatives of "all the crganivaticns of rail-
Ley ucrkers wheiher industrial or categorywize, with the Preside-
nt =f the AIRF as the Lonvenor fo fmnlement the cesisinns taken
by the Cnonventicn and for achieving the abcve mentioned demands.

The Convention hes alsz uraed all the jarticipating orjanisa—

tien to ferm Co:rdinaticn Committees at every proesible level
and to nbservye " Deranos Week ™ frem April 2 tc 2. 1974, under
e joint wuepices of uhfup Commitieens.
The reiluay USTKeTS unicns existing sn verious zones =f the
T?Ll ways and ;f (il‘af(d ta the AITUC as particigehts in the
Nationel Coenventicn and whe have always stuocd for a breac-hased
cndted front of railuay wiarkers have decided Lo implement the
fecisians of the Uonvention in trye snirit and in furtherancs nf
tha same 1t has been decided to hnld a Conventien af the repre-
veontatives of the AITUC afflliated railuray unians at Delhi an
tha 14Lh end 15th Weren, 1974 ta taks ste;é to 1mrlement the
deelslins of the Natisnal Convention in a more organised way all

cr the country and tc set up thelr oun all-India Centre %o

imther the cause of railwasy workere! wnited movement.

Snril Krizhna,; - Ved ['rakash Sinha

General Secretary, General Secretary

Morthern Railuvay workere Unian, N, E.Raillway FMazdcor Unian,
K,Gonlnethan= J. satyanarayana,

Cengral 3ecretary General Secretary

Railway Labour Union Sauth Central Railua¥y Workers

(3.0Ly; Madras Unlan, ‘

_ Ram Balaek &ingh Ramjilal Sharma

sappral Secretary, General Seccretary

Laztern Railway Wworkasrs! Western Rallway Workers Union

[ o
[ R Iy} )

» Disuwan R. Dakshinamoorthy
Cansral § sEEatErY General Jwcretary
[ 3= - t
o . I.Co o korkers 5
Ne Fo Bailuey woriers Union, lcCotivorkers Unjon,ladras.
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Gensral Secretary (oL bic “mplayess Uniaop
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- be done. !

8. Supply ~f full uniform clothing irrespective of ‘class of.
statiwms. Zoues an@ vesistics rofRclimatadand®sTitchiny
allowance ab the rate ol K,50/..; per nead, pcr annum

2x for nreper p:ttlng chould be glanceo with immediace
esfecl, acolishing the prosent supply of halz -naked
uniliores -

Qe Ofiice drarers. including ncey-railwaymen ol registered

tre’e uvnions should be elzgibie. ©2o act . arz dsfence
councel s wWithin the purbies of D&A rules.

10. " Promotion in =all higher scales should »e mace-strictiy
on the basis of seriority and without an emtargo of
age.

11. Confidential report should bs aholished,

12. Provide acccemmodation in first class to ail coployees

pres nt”y en . OYlng second class nwass priviiages.

13. Radicel sngd s=z cnt1¢¢c changes should be inteoduses fcr
the :;;*nm >f Caza Remitteace LSS ol eradisake the
ev.ls oL the pres ent Syslem peralising the =tal,

14, Securi’ v arrengemznts should be made v Riy.provetlies
at nigat closang stations,

15. Recognition of AISMA with negotiating facilities te all
levels should be granted,

16. Cancel 211 punishments and victimiszbion &ani ngnal tr.asfars
of grade union werkers on the Railways.

17. Grade-wise leave. Reserve Pcsts :in SMs'categsry.

18. Abolitior of system of examination n Refresher cours

ZISs. and full payment of T.,A. for the entirs p”r:cf ot
“the course. _ - ]
19. Unified avenue of promotion and unificd peiicy ta t e

" This convention while giving its choug%tluL COnSireras Lo S
to the abecve 16 points charter of deaands wh2ch ig comrencura.e
with the sovi1o-eccnomic condltir)nQ DL eVeiline @ agCTiSNE 0 L SR T LS
basis, once arain urges upoan the NLnlste'v OF ol i i o) 4 e
cede t0 these Jdencnds forthwitn, impjemerc the da nocd wiih &
view to e cate confidence amongst sharf .wd'tu esta™) ishn nea:
labour relations.

.

.Shoulce | rowever “fhe Autucrities deny ELesm'njtug gemanas,
of the Station Masiers: JAbLgCLV before LtoshsE i+, Lis2e
will be no cthi?» go bul Lo resQrt Lo ”e1eyciea Ypitation
throughout rhos ¢ aﬁtry wnich may paral.se tha. hacishay trausport
system and may by ‘ing hnavdeidips fon the passengers aoa in wuch an
eventuality the.entirc responsibiiity andithe €ordcuen €y there-

of will resc¢ on *tb. Adminisiratioan,

This corvention therelore dure~ts 1,0 2wsiluents o ke
Zonal and Divisicndl Iasel to be Tuwlly prepur2d, "piaiiag 3Troeg
unity at the has: ~or the reaziisatiocn ¢ tuwr* L‘Y~“JH an
follow the icllowirg hrogrirr:. by soliqarily acii-.a:

a) e TO denonsiiace Lafore tha'Dies  and swiadtsfmnrandum oo
Hhe albovie donand® addrisscd Ho the PIu Moy onur
r

Yo Ih ¢Bae 5T tion<fulfilmeut -f Lhese d2rarncs n;,,L =
7Uh April; 1274 resort to k tf ”u" Rl ng *nrz"j
1974 theoughout Jhie comt~vy - Genanrs a 1733 Lea,



PLOCELDINGS OF MASS SPECIAI, CONVENTION OF AISMA,

292 delegates attended. Com,H.S.Chatterjee president
concducted the sessions., Vital decisions Were taken. Condoleéence
resoclutions moved and two minutes silence was observed in
memory of the departed souls. Resolutions on A1l India General
Strike together with other Centr-al Government employees werse
adopted. A 19 point charter of demands was unanimously accepted
and programme of action decided.

The following directives are issued for the sincere and
correct implementation,

1) . Demonstrations should be organised before DSs and present
memorandum addressed to the Rly.Minister on 25.3.74 (pro-
forma will be circulated).

2) . Hesort to work tomrule from 15.4,74,

3), Divisions to mobilise their men and resources to exhibit
their own vosters. at all stations in addition to Central
Fublieity Material and campaign pamphlets,

4y , Divisions should form Joint Action Committee with sections
of Railmen to prepare and popularise common charter of
demands in Joint campaign and rallies,

5. Join in the mass demonstration on 2,4.74 with the consti-
tuents of the eonfdderatiom, :

6) . Netb AGM of AISMZ will be held at Amritsar on 23/24 May,'74

7). Increase sale cf MOVEMEIN for widest circulation and place
orders with the Manager, ,

8). Remit ™,1C"/- immediately before 7.8,74 to the Central
quota by zach division., Rush R,80/~ as AGM quota per
division to central treasurer for preparation of AGM.

Collect struggle fund of B,3/- per head and remit 1/3 to

centre and 1/3 to Zone before 31.3,74.

9) « Send reports of movement to the Secretary General and the

Manager MOVEMEN for further action.

Camp: liadras, A,C.Lahiri,
17.2.74. SECRETARY GENERAL-~ AT SMA,
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