FREQUENT STRIKES
BY LOCOMEN

SOME QUESTIONS
AKD
THEIR ANSWERS




Q. 1—The loco running staff of the Northemn
Jailway and elsewhere have gone on strike for a
second tme. Is it true that the assurances given to
them have not been fulfilled?

Ans. The current loco strike is, in fact, the
chird agiation launched by them during this year.
=or the past few years, sections of locomen have
Jeen launching agitations of one kind or another.

When they calied off their strike in August 1973,
ne Railway Minister, Shri Lalit Narayan Mishra, in
3 statement in Parliament, had given a number of
assurancas. All these have been fulfilled. The
oco employees arrested during the May and
August zgitations have been released. The arrested
men have been taken back on duty.

The t-eak-in-service of those who were on
strike, wnich would have resulted in serious finan-
cial and service disadvantages to them, has been
condoned.

Administrative charge-sheets have been. with-
drawn in all cases by the Raiiways. In respect of
charge-sheets filed under the Defence of India
Qules, in cases not involving sabotage, violence or
damage to railway property, State Governments
nave besn requested to withdraw them or drop the
cases gready instituted.

Action has been taken to withdraw penal trans-
fers, reversions, suspensions and removals arising
out of various locomen's agitations.

A Ccmmittee headed by the Deputy Railway
Minister. Shri Mohd. Shafi Qureshi, was set up to
finalise the details, mode and manner of Govern-
ment's decision to reduce locomen's working
nours ‘om a maximum of 14 to 10. The locomen
are represented on the Committee along with
senior Railway officials.

It shou!d be emphasised here that there was no
assurance that schedule of 10-hour work would
be introduced in six weeks. What was decided
upon was that the Qureshi Committee would
finalise the details and the mode and manner of

implementation of 10-hour work scheduie within
six weeks of the loco strike being called off.

The subject was discussed at some length in
the Qureshi Committee but there was diversity of
opinion between the loco representatives and the
Railway officials as to the period of implementation.
The Committee was to resume its work on
January 17, 1974, but meanwhile, the locomen
have launched another illegal strike, without any
provocation or warning.

Not only have they chosen to resort to strike
while their own representatives were associated
with the Qureshi Committee's work, but they have
also violated an assurance given to the Railway
Minister in August, namely, that they would not
resort to any direct action for three years.

Q. 2—Is it proper that locomen should be asked
to work for 14 hours per day?

Ans. It is not correct to say that they are
required to work for 14 hours daily. As in any
transport industry, train operations are continuous
in nature. Once a train is in motion, crews cannot
be changed anywhere except at terminals which
are situated at points where the staff can be
relieved within the stipulated hours of work.

The loco running staff perform duty at a stretch
and their working hours are totalied over a fort-
nightly period. Hours in excess of 108 are counted
for grant of overtime to the staff, subject to maxi-
mum of 14 hours *‘at a stretch’.

For every outstation trip, away from his home
station, a driver or a fireman is entitled to 8 hours
rest after spells of 8 hours duty or more. On
return to his home station he is entitled to 16 hours
rest. In a month he gets rest of 4 periods of at
least 30 hours or 5 of at least 22 hours.

Although a driver may be on duty for 10 to 14
hours, there is a large element of idle time in each
trip. The time spent by the driver or fireman
while driving the engine is only one element,
although a major one, of his total duty.



Considerable time is spent between 'signing on’,
i.e., reporting for duty, and the departure from the
starting station. After the departure of the' train,
particularly in the case of goods trains, there are
several periods of halts on the way. This time
varies from a minimum of one hour for Mail and
Express trains to about two to three hours for
goods trains, even more when there are operational
difficulties.

At the other end, betore he calls it a day, the
driver spends some more time between arrival at
the destination and making over the engine, i.e,
when he ‘s:gns off’.

Even today, in advanced countries like the
United States and the Soviet Union, the locomen
have 12 hours duty shifts, that too after their
electrification and dieselisation programmes were
completed. Until December 1972, in the United
States the duty at a stretch of a locoman was 16
hours.

The Air India pilots have a total flight duty time
of 12 hours, which can be increased by another two
hours at the Commander’s discretion.

On the Indian Railways, the average working
hours of locomen, employed on Mail, Express and
Passenger trains, are between 8 and 9 from
‘'signing on’ to ‘signing off'. Even in the case of
goods train drivers, 475 per cent of the total
trips are below 10 hours, 290 ‘per cent between
10 and 12 hours and 20.9 per cent between 12 and
14 hours. Only 11 per cent are above the 14 hours

level.

Q. 3—The Government has now decided to intro-
duce 10-hours maximum duty for locomen. Why
should the implementation require 3 to 4 years?

Ans. As explained in reply to the preceding
question, the loco running staff are given a stipulat.
ed period of rest after each duty shift. I[n other
words, when they are away from their home sta-
tions, the Railways provide them with facilities like
rest rooms and crew vans. At their home station
they have to be provided guarters close to the loco

sheds.
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Q. 5—Is it true that the Railways have been facing
a spate of agitations in the past few months?

Ans. Since the loco strike in August hardly a
day has passed when the Railways did not have
to face one agitation or another.

There has been a series of incidents of squatting
on the track, mass absenteeism, gheraoes, one sec-
tion striking work in protest against another section
of workers and other forms of agitations resulting
in disruption of goods traffic and curtailment of
passenger services,

In September, there were as many as 26 agitations
on different Railways lasting from three hours to
six days. October was no better with 30 agitations.

During November and December, the Railways
have continued to be plagued with more and more
of these agitations, incidents and hold-ups. There
were 31 staff agitations in November and 15 in the
first six days of December.

On a rough calculation the Railways lost during
April to October 1973, 4.5 lakh man-days—nearly
twice the number of man-days lost in the two pre-
ceding years taken together. In 1971-72 the total
number of man-days lost was 1,23,742 and in 1972-
73, 1,25,000.

Q. 6—What do these strikes and agitations amount
to?

Ans. The Railways lost Rs. 2.25 crores of re-
venue in the agitations in April and May. The loco-
men's strike in August resulted in a staggering loss
of Rs. 14.5 crores. Over one lakh wagons, about one-
fourth of the total wagon holdings of the Railways,
were immobilised.

As a consequence of the loco agitations, the Rail-
ways have lost traffic resulting in a downward trend
in earnings. During April-October, there was a short-
fall of Rs. 52.5 crores as compared with the budget
anticipations.



For each rupee that the Railways lose, in goods
or passenger earnings, the Nation loses 10 times
over, or mare,

Even steel plants have to slow down production.
Power houses have to be kept going at the cost
of other consumers of coal. Minimum essential
movements of foodgrains to scarcity areas are en-
sured but not without affecting the movement of
other traffic.

Commutersemiss_tieir day’'s work and wages.
People cannot visit their dear and near ones in
times of need. Businessmen cannot keep up their
appointments. Even the movement of defence per-
sonnel can be affected.

The Railways are hit, the Nation suffers and the
common man has to face more privations. Does it
benefit the railwaymen? Who benefits by the strikes
and agitations?

A few thousand locomen cannot be allowed to
hold the Nation to ransom.
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