ALL INDIA TRALN #XAMINEKS ' ASSOCLATION,
Scuthern Zone.
(Repgd. No.1501)
~0=0=0=0~0- Jolarpettal,

. Dt~ 6~4-174,
PROCKEDLINGS O 'PHIG CENTRAL BXECUTIVE COMALITIEE

Meeting of AITA, Southern zone, held on 5-4-'74 at GTL.40 Trailn Exa-

miners representing various divisions of the S.Rly and our Hony.

member Srl., Chary attended. Sri. T.K. Niranjanan, president of our
Assoclation proslded over the moetlng.

Before the agonda was tzken u» for consideration, the house
obscerved o silence for flve minutes In respgset of tho sudden demlse
of Sri. R. Harayanan, ixR/CBL, one of the founder members of our Asso-
clation ond also of Sri. T.T.K ex~flnance Minister, Govt. of Indlsa.
The agenda vas taken up for conslderatvion.

Itom (l) To furthor considoxr the scales of pay of our category
and cadre structurae to ho demanded:-

Resolution :-- Doferred till next mectling since, there 1s no
officlal communication over the agreed pay-structure etc., lssued
by the Rallway Board;

Ttem (2):--To conslder the anomalles In the upgradations-=-

a) MDU Division:-~A perusal of the orders of the MDU division revealsed
that a complete doviaflion frem tlic normal pollclaes of followlng senlo-
rity in the caso of adhoc arrangemonts was noticod. Besldes this, 1t
can be socn that the confldential remarks entered in the Service Regls-
fer and tho remark in porformancc, such as average, Below averaga otc.,
vere also usad as a tool to victimlse the TXRs for no fault of them.
This has resulted in a plck and choosqg policy adopted by the officers
of MDU Division. Though it is not only unjustified, it 1s also llle-
gal since it infringes the provisions of Art. 16 read with Arts. 226

& 311 of Indlan Constltutlion. Baiors glving effect to the confldential
remarks for any conslidoration, and much more In the case of penal ac-
ticn, the procedures as lali down In Part IV of D.A.R. ought to have
becn observad. Now that, these procedurces are not observed, tho
agegriovod poersons are not glvoen any cpportunlity to defend themselves
agalnst the remarks, no enquiry conducted before entering such romarks
in the S.K. Book, the actlon @f the dlvislonal authoritles 1s bad in
law and agalnst the principles of the natural justice, and aimed at
victlmisation only. lurther, Yt is also seen, from tho same ordors,
that tho Dlvislonal suthoritlos have falled to take note of the 1lns-
tructlons of the Rallwey Board, in the mattor of hardship to TXRs, by
adhoc arrangcments. Indiscriminate postings, disturbing them from
their oxlsting places in far away places, oventhough there 1s ovory
possibility ol rotailning thon at tholr existiing places, are noticed
and thus used thls opportunity to crcate FEAR COMPLEX among TXRs wlth
a view to force thom to dosist from thelr logltimate trade unlon actl-
vities.

Consldering the above chts, thls house resolved to bring the
ebove anomalies to the notice.of the General Manager, southern Rallway,
with a roquest to interfere lmmedlately and render justice to the TXRs
In Madural Division. Further rosolved, that the Goneral Manager,
bo requastad to scrap the Confldential Remarks and entries pertalning
to Parformmance such as, Average and bolow average made in the S.Rs,
immediately and instruct all the authorities concerned to stop all
entrles such as Confildential remarks, poarformances--Avaerago and below
averagoe ctc., In future.The housc will take up for revliew of thls lssue
after a lapese of 45 days for further actlon.

MAS Divislon:--The homse took Iinto considaratlon the lettar Dt:
“Ath March '/4, addrostaod to Goneral Managor ovor tho speclal privilegoe”
extondad to Sri. V.K. ¥othandaraman, TXR to continue in MAS Divlslon,
contrary to axtaent rules and orders.

Rososlvod to confimn tho action taken by the Presldent in thils
connoection. Tho roview of th*s issuc will boe takon up in the nexe C.E.C.

(P.T.0.)
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MAS Dlvislon Contdi-- .

Tha transfer of Sri. T.S.B. Rac from RPM--No actlon 1s ndcessary,
sinco ha i3 ratnlnod at kKPM, as per revisad ordors.

I'ne house consldered the allotment of ona post to the TXKks of the
PWP shops, from the openline quota of MAS Divislon.

RESOLUTION:~=5ince the Shop TXR has got a s¢parate channel of pro-
motlon and * also not 1ncludcd in the Open-line, tha allotmontfor up-
gradation of onc post from MAS dlvlsion to shops has no justification
at all. Honce resolved to rcquest the C.M.E. to cancel the ahovo allot-
ment and allot the same to Open lino, so as the next saonlor TXR 1ln opon
line to get hils upgradatlon; (Who 1s now stoud deprived of upgradatlon)

GTL Division:--KEEPING THE SANCTIONED POSTS VAUANT :~~-The house
took note of the two posts of WFOs ln scale Rs.370-475, one at GTL and
the other At HPT-BHW, though s&c-tloned long timeygpack, yotyghey remalned
vacant. In thosa plagas, the existing HTXR/GTL 1n grado*Rs .335-425
and the TXR~1p-HPT-BG* 1n grade Rs .265--280, are shouldéring the higher
responsibllities of WFOs, without any monetary benefit, thus deprilved
them of thelr legltimate offlclatlng allowancao, avanthough thoy are
shouldering a higher responsibility. Therafore, the house resolved
to bring thls to the notice of the General Manager, to the effect, that
though the posts are sanctlioned ln hlgher grades as per Board's ordars,
the conecerned authorlties do not operate tho same, fbr an unreasonable
period without any valld reasons; and at the samo tlme persons 1in tho
lower grades arce forced to shoulder the higher rosponsibilitles, and e .
after shouldering the hlgher responsibllities of WFOs, they are still
doprivod of thelr legltimate officlating allowance, for nocessary actlon
from his offlce.

Anomalles in the upgradation:--It 1is undarstood, that one TXR
at GTL, who was upgraded to HIXR, 1s now disturbed and transforrcd to
HPT-BG, while his vacancyg as HTXR in his original station i.c. GTL,
was filled up by another TXR upgraded and transferrod from somo other
station, quite contrary to the instructlons of thc Board in this regard.

Jt woulu be appreciablo, 1f the authoritles concerned, desist from
such transfers, which create much hardshlps to TXRs, and retalning them
at tholr respective Stations, vwherever the upgraded posts are alloted and
are to be operated. This would have faclilitated the TXR at GTL, to
romain at his presont station 1itself in the upgrnded post, to which
some othery person 1s drafted from some other station, regultling in
more inconvenlence and hardships to TXRs, and also morec expenslve to
the admlnistration unnocossarily, while the oconomy drive 1s now
absolutoly rcquired. 7Tho house resolved to bring theso anomallos to th-
notlce of the General Manager, for immedlate =ction.

VACANCIES LEFT UNFILLED:--The house considered the vacancles of
TXRs' posts left unfllled in the following depots:--

(1)T4Rs of Pancl patching in RC and GTL

(i1) One Sickline TXR of RC depot.

Though sénatlioned already, and R . were 1In operation
the authofities, for no valld reasons, are keeping thesc posts vacant.
If this is left unfilled, we arc afrald, that tho precislon part of the
work will not be properly discharged and will affect the safety. There-
fore, this house kecping in view of thestandard of supervislon, preclslon
part of tho work and for safe running of tralns, roquoqt thoe Genoral
Manager to instruct the authorities concernod to fill up thesc vacancles
Immedintcly.

3) TO CONSIDER AND TO DISCUSS QUR PARTICIPATION IN THE NATIONAL CO-

ORDINATION COMMITIERE OF THE RAILWAYMEN:--The presldent placed the
letter dated 6-3-'74, of the Lonvener, tho Natilopal co-ordination
committec of Rallwaymen--Southern Zone, requesting our presldent to attenc
the mooting on 18-3-'74 at Madras. Though this létter 1is datod 6-3-'74,
yot 1t was to tho hdnds of our Prosldqpl.pp Wor3-'74 only. He also
placed on the table the mliutes of the LNalb tonal Co-ordination Committee
of Railwaymen, South Zone, held on 18-3-!'74, together with the 8 common
domands agrocd upon in the National Conventlon at Dolhl on %7—2-'74.

P.T ™
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At the outset, tha Fresident ax®lalmed the clroumstances under which
ho kas to attend tho Zénal co-ordination Commlittee on.18-3-'74 at Madras
since thero was no timo for him to consult tho C.E.C. 1n this subjoat.
ndd requested the mombers to 1nliate discussions over the 8 demands adop-
tad in tho National Convention and as woll as theo particlpation in tha
Co-ordination Committoc. . Srl. Srinlvasan, Dlv. Sec. Madras Dlvislon
initiated the debate, explinlng the house, that all the Railwey Irade
Unlons cxcept N.R.I.R. aro member-participants in the Co-ordlnation Com-
mlttoec and the strugele programmed by tho co-ordination commlttee is of
an independent but not connectod to SRMU alone. The struggle was &houi-
dercd by thc Natlonal Co-ordination commlttec, comprisingof all tho Tradce
Unlons among Rallwaymen, fon tho 8 common domands. He also appealed to
tho house not to entertain any doubt of SRMU'mgltatdon alone. During
his debates; he felt the absence of representatlves of 3 divislons and
fecarcd whether this house could bo In a positlon to take a decision on
tho participatlon In theo activities of tho Co-ordinatdn Committea and

as far as MAS Divlision was concerned, the Divl. Council in its meeting
had already decldod to participate in the co-ordination Committee.

(2)Srl. S, Jaynsoclan, Div. Sec. GTL, felt that our assoclation 1is of
a catoporical one and all our decisilons and actlions should be unanimous
and slmultaneour. He pleaded for a complete unlty and he suggested that
the three absentoce divislons, should also be consulted In this mattoer.
As far as GTL dlvislon 1s concerned, he explained that similar invita-
tions were also aexpondad by the Div. Convenor of the Co-ordlnation
Comnittec, and all tholr meetings were attended by tho representives
of our Dlv. Associatlon. He cautlioned, to the effaect, that equal sta-
tus to all Rallway Trade Unlons should be glven ln the Co-ordilnation
Committec. Thoe Conclous oplnlon of the TXRs of GIL dlvislon 1s also
to participate In the struggle.

(3) Sri. Josoph Paul, TXR/MUU, stated that no concrete decisilon
has so far been taken ln hls dlvision, for the reason that the Dlv.
I1s yet to meet; and 1t requlires a comploie revitalizatlon. However,
he sald, on behalf of the MDU depot, that any unanlmous declslon arrigecd
at in tho C.B.C. mooting, wlll be strictly adnered %o, and at thn same
time, rcquested tho house to think of - rovitallsing
the MDU Dlvislon, in a fitthg manner.
(4) 5r:t. T7.S.B. Rao, Vice-presidont(of MAS division) in his state.
ment obmwervod, that whille throe dlvislons are absent in the meceting,
and In thce absence of their opinion, made avallable to this houso, this
meeting cannot take any declislon, as far as the strugglce 1s concerned;
and also spprehond that there would be some victlmlzatlon and 1t would
be very difficult for our Assoclatlon, to tackle thlslissuo, when wa
are unracognised.
(5)Sri. David, TXR/TNPM, while supperting the action of the President
in participating in the Co-ordination Committee and appealed to all tho .
TXRs to unlte together, and launch a struggle to achleve the elgat commor
demands, which are agreed to at our Natlonal Conventlon. At this
hour of need. and struggle, 1lsolating our assoclation from the struggle
and the co-ordination committoo will demoralise the assoclation itself.
Ho wanted a code of discipline 4o be drafted for Jolning the struggle
and also lnsisted for the equal status to be glven to all the Unilons 1in
the Co-ordinatlion Committoe.
(6)Sri. John Prasad-HTXR/GTL:~-- He wanted our Assoclatlion to joln
in the Co-ordination Commlttese and the struggle. As far as GTL 1s
concernced, he assured to strengthen the hands of the @}v. Secretary.
('7)Sri. Samuel Sanadandam-HTXR/GTL:--He cautloned the political
cxploltation in tho struggle and Jolnlng the struggle s not bad. Ho
Insistaod for a codo of displing.
(8)5ri. Kalyan-TXR/KC:--Whila he supported the action of our Presl-
. dent in joining tho co-ordination commltitoe, appealed to the house, that
the strugglo is incvltablo since the Govt. 1s adamant inmnot conceding
to cur gonuiue domands . whatever be our code of dlsclpline in the
strigsla, vet the Govt. to sult theomselves, willl alwavs brand. (
LT
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our strugele is pplitically mdtivated and thus supress our agl-
tatlon. Ho also cautloned unless in:ere 1s snariflico, wo cannot
achlova anything. Ho plondod for equal status 1n the co-ordinatlon
comniliteo and also a good flnance has to be ralsed to meet the on-
slauftht of the authoritles™ to put down our agitation. He appealed
for a completa co-operaticn and Unity.

Sri. S. V.Charl--HONY MEMBER:~- In his adress, touched the neces~
sity of Unlty which alone wlll take you % a victory ilh the ensulng
struggle. He appealcd to the TXRs for thelr sacrifice and they should
not hesitate, at a timo when they are required to sacrifice. = Sacri-
fico alono will reault to achlovo your common demands. He also
stated , with the exisiing unity“8re able to get a revision in
the' . entry grade, (Rs.425--700, from RS .380--640,)without much strug-
gle and sacrifice. But now, who demands are of basie demands

mainly for upgrading the bulk Class IV. The struggle now, if shoul-
dered are for class IV, who are also worKlng undor ’ &xs Therefore,
he fely happy, that the TXRS knowlng well +ha,c thelr maln grlevances

1s partlally metoed ouvt, "axc roady to shouldor ruggle for a common
causa to upgrado class IV. Ho discussod at 1ength r  tha clght de-
mands oxpoused by the Natlonal Convention of Rallwaymen. = He reques-
tod to take a study noto, of tho cight common demands, and forward
tha samae to tho Natlonal Go-ordination Committed. He also 1insisted
for a codo-of-dlsclpline to be followed In struggles. .. He appeale-”
for thebullt of finance.

The Presldent in his concluding address over this 1issue, sald,
that thc absenteo divisionS wero alrcady informed of our participa-
tlon in tho co-ordinatlion commlttee, on 2143=-'74 1ltself. Tho meetlng
notice of this C.B.C. was aldo 1ssucd on 28%th March 174, including
thls ltem 1n the agenda. It 1s upto the three dlvlslons, elther
to be present 1ln the meeting, or to communicate thelr views in writ-
ing before, we meet hecre. However, kecping in view of the members'
suggestlony to collect the conscious oplnion of the thrco divislons,
1s suggested, to meet the represagntatives »f the three divlsions and
to cxplain them the neccesity of Jolning the co-ordination commlttoe
and as well as In the struggle.

RESOLUTION:~--Resolved to confimm, the action of the Presidont
In joilning the National Co-ordination Committee of Rallwaymon,

South Zone, and also to partlcipato in all tho moetings of the
Natlonal Co-ordination Committeec .

Further resolved, that the A.I.T.A., South Zone, will also
join the struggle, sponsored by theNatlonal Co-ordination Commlittes
on tho common oight demands, expoused by. the Natlonal Conventlon of
Rallwaymen at Delhi, and appcaled to all TXRs, to join enmass 1n
the strusglo.

Further resolved, that the Presidont of the Natlonal Co-ordination
Committoo. to adopt a code of disciplinc, to partlcipate in the
struggle, thus give no room, for any complalnt of vliolence, sabotage
anti-national etc.,

Further resolved, that the following study note, ovoer the elght
demands, adopted by the National Conventlon of Rallwaymen, be forward-
ed to the Presldent, Nationsl Co=ordination Commlttee, lncludlng zones
for thelr reference and study.

Further rosolved, that to meoet any ovmergoncy Iln the struggle, all
TXRs of South Zone, are raquested to contribute Rs.l0f- (Rs. ten only)
per head lmmedlately and remit the same to the Central 0fflice and
further requested that all the Div. Secrctarles and office bogrers
should ensure prompt action from their sides, in monllising the TXHs
behlnd the strugglo, and as well as to collect the arrears of any

aturc from them, as the flnance 1ls ~ badly, to face the onslaught
of tho authorlties, to put down our struggle.

(INFORMATION HAS BEEN RECEIVED FROM MYS AND TPJ DIVNS.THAT THEY HAVE AGREED TO
PARTICIPATE I THE NATIONAL CO-ORDINATION COMMITTEE FOR RAIIWAY MEN'S STRUGGLE.

MYS HAS ALREADY FORMED THE COMMITTEE AT DIV.LEVEL. SO FAR MO INPIMATIONP .T.0.)
FROM OJA DIVISION,)
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turthar mesolved, that the Presldent be empowered to call a meeting of
tho roprasantatives of the throo absenteo divislons and placae bofora
thew Soc deelslons ol tho C.B.C. In the matter of participatlon in the
Natlonal Cc-~ordination Commitice snd struggle to ensurc propor action
from thoir divisicns. ‘

STUDY NCTE ON THE BIGHT DEMANDS :=-(10 (a) All Rallwaymeon be tweatod as
Industrial workers wlth full trade unlon rights includlng thé right to
negotiata:-- Astentlon 1s drawn to para 204 page 86, chapter A4 of Vol
IV --Report of the III Pay commission, wherein tho above subjoct is
dealt with. Tho 110 Pay Commission, in goneral deelt the entlire struc-
turc of “ho Covt. cmployees including the Rallwaymen and Postal Employ-
ees and classified them as Industrial workers and non-lndustrlial workers,
respcctively. Wnile classifying the Rallwaymen as Industrial workers
tho Commlsslon nas already polnted out 'that 2ll Labour Laws 1lncluding
the I.D.Act of 1947 are appllicable to the Rallwaymen. The rights =znd
privileges uraar the I.D.Act of 1947 should also be extended to the Rail-
wayaon but tho Govi. made certaln deviations 1In the matter of dlsputes
relating to vay and allowances etc.y, Tho deviatlon as understood by the
pact history of the Trade Union movement of the Rallwaymen 1s from hot
applying Sec. 10 I.D.Act of 1947 for a raferencs to Industrial Tribuml,
courts or Nonrds in any Industrlal dispuate, for an adjudicetlon. Dut,
in case of any-dlsagrecmont on those issuesy tho mattor stood weferred
%o a domestic tribunal constituted under tae JCM and PNM schemgs.
On account of thesc devlitions, though the Rallwaymen are classlfled as
industrial workers_  and arc governed by the 1.D.Act of 1947, yot itho
major lesues 1ike pay and allowances etc., e out of the scope of the
wachinery and forum created undor the I1.D.Act of 1947, thus deprivding
the Rallwaymon from a propor represontatlve charectey as per Sec. 36
of L.h./ot of 1247. This hss resulted 37 . majority of Rallwaymen ..
not particivatirin any enquiry d conductec by domestic tribumeyl,
appointe1"™ = the JCM schems in all rajor issues. :
pue to tke deviatidn as stated above, tha issues 1llke pay and
allownncses cte., arc left to the scepe of Pay Conmlsslon oventhough
the Dallwaymen are industelal workers and ihe Rallway 1s deflnad ao
Indusiry under the L.D.achs of 1947. This Pay Commdésslon 1s constituted
und2r She ccrnmission of enqulyy Ac’d and therefors 1t attradtod the sub-
clause 11 of clausa 20 of the schene of Joind Consultatlva Machinery
and a compuisory arbltration fox Central Govt. employees. The sultjects
whlch axrc before the ccumisgion foxr an enquliry and for which thoe comal-
351lon submits 1tc wacommandatlons to tho Govt. cannot be brought as

a
subjaoct matter for an arbitrailo-n for a pcriod or flve years from the
uate ol 1ts recommendations. B %this | provise, the Govt. has gout an

npper hand to compel the staff to accopt the recommendetlons of tho Payr
Comnlssion, evon Lf they Hrc detrimental to the workint class. Attantion
1s also drawr o para 2 In pago 2 of Vol 1 in whlea !t 1s clearly stataed
that tho tritumnals censtltuted under the PMM by the Rallway depa“tﬂcnu de
not have the same status of the k& Sribunals Iin I.D.Act of 1947 wud the
Rallway Tribunal 1s only an ad-hoc trihunal, and therefore 1ts rccommen-
datiors arc =0t binding on the Rallway depertnpent. This 1s another ds-
viztion, frcm the award of I.D.Act of 1947,%as por Sec. 18, which has a
binding naturxe on the perties. We feoel, that tho abeve maln deviatilons
ara dve to *ha rocopnised trade unions in hellways. Thougn JCM and PNM
are constitutod witl, a Laudable object curbing' the multipllctty of Trade
Uniona n a~ilways, and are Lrought In good faith by the Gavi. , yet the
micchlef 3ids of JCM and PNM ara very prevalent and the racognlised federa-
tions h-ove fturned ¢ deaf car to tho ..J7 -2 cry of the Rallwaymen. Thls
has resulvoed to the multiplicity of Trade Unions in Rallways and accumu-
1»tions of genuine griev-ances. Thls positicn is oexploited by tho Rly.
seninisctrotion and 25 woll by the Recog. Fedoratlions to put down tho
acvivitles of urrocognised unions by jointly opposling the rapresentative
charcclor o btho wuneecopgnlsed trado unlons, oventhough they onjoy tho con-
flflence of nome Rallwaymen undor the plea, that the adhoc tribunal are

only domcetic fribunals, whereln the recognised bodies alone enjoy the
restesantative chayator, (P.1.0.



Now, it 18 upto thn co-ordin~h18ﬁ“808é1tteo, to lnslst the right of
ncpotiations, not only %o the Natbnal Co-ordinatlion Commlttee, in which
ono nf tha rocognisad urilons Is a participant, but also to get right

ol ncgotiatlons to all other categorlical assoclatlons of Rallwaymen.

in tho mattor of prlvilicges and rights es enjoyed %m by the Rall-
waymen o8 par I.D.Act of 1947, tho pay commisslon has dealt with cla-
borately, how the Rallwaymon aroc boncefited, not only with the rights
undor labour laws, but also under fundamental rTulos and constitutional
ramadlies. Tho praosent posltlon i1s mich bonefleclial (dueol bonoflts) -
when comparad to the foerum and machlnory nnd tho rilghts and privileges
as por L.D,Act of 1947. Therefore, 1t makes us to come to a conclusion
that tha deoviations in the mattcr of pay and allowances
aign mee U0 of L0 ek 47 " should bo applied in toto for
mah‘ﬁg ~ rofarance for adjudlication. To force the Govt. to apply sec.

10 of 1.D.Act of 1947, 1t is absolutoly essentlal for us, to make the
Gové. t0 treat the Railway #s an Industry, l.e., Transport Industry as
c¢erincd In I.D.Act of 1947, ané whileo trca’lng it as industry, it is
ajfc nusolutely esscential for the Govt, to tueke tho rosultant actlon
to olliminave thoe Rallweys from the General Fund and create a Corpora-
tlon. Dy this, we may achlovo many better results and benefits and
will force *tho Govt. to comparn the wasge structuro with tho slimlilar
industrios in Privaso wnd Pulklic Soctoro, wharaeln attractive scales of
pay and sorvice condltions ar¢c offered.

(1) (b) THE WORKING HOU: S OV CAILWAYMEN SHeLL NOT BXCEED 8 HOURS/DAY:-

It can be seen from Chepter 61 at page 57--para 3 of Vol. IV, the work-
Ing hours are differcnyd In ail theo nine zonal Rallways, and a perssal
of tho table publlched n the sanc chaptor rcads that tho range from
minimum of 42 hours to 48 hcuvrs wax. arc provalent in all the nine zonal
Rallways. While this 1i¢ so, wo are afrrld, how the abova general de-
mand will bo justified. A% bast, wo car Jnfor and in fact there are
uanJ doviatlons to the arove gereral policy of working hours. The devla-
flons arc on account of application of Hour: of Employment Rules and
1sc on account of somc offlclals who lghoreo all tho provislions.

The object for fixing a maxlmum vorking hours, 1s only to ensure, that
tho workmen should not be ovorstrained and should be allowaed to fulfill
hls femlly and soclal obllgatlons and for rocreatlon. We have to study
viuC nouis of employment ruiers from thls anglo, whother it infringos the
2apaclty oftho workmon or aficets nls healti. A perusal of HER rules,
#2111 dalflinitely reveal, Shat they aro detrimental to the above objeets.
Theorefr =, the maln domand according to us, should only be almed at
serapping the HER and replace thom by othor labour laws, such as Fnc-
sorics ict and Shops and Zctablishmwonis Act, which provldes very many
Lotter sorvico conditions and worklng hours and also almed at to mect
tho objeoct for fixing the marimum worklng hours. It is a matter of
interust to noto, whilo othcr countrles are rnerkhing towards roductlon
In working hours, to 40 hours in a woeok wlth more recreatlonal faclll-
tios, we arc yet unable to conclder the reduction of working hours in
our country, of coursa., without loss in production.

- 1) (¢) There shall be a joh~aevaluation of all Rallwaymen thro!
a Scleontiflc system......:--at the outset, wec wilsh to state, that tho
fixing of nced-based minlmum wagce, has no relatlon with job-evaluatlion.
Job-cvaluatlon, can cgvaluata johs and glve a job-analysls. Therce are
vory many mathods for ovaluating the jobs. Two mcthods aro very famlllie-
ar, l.c., analytical and nofi~analytical. In analytlical method, the job
23 Alefributed to variosus factors, and each fuctor 1s assigned with =
curtaln marks. The sum totai marks scorad by oach Job, wlll be tho
cr&roriw, for fixing tha jobhs In groups. Thus, 1t 1s very clear by
hatsr n;‘“n\tlon, jobs alono arg studled and not the lndlvidual capacilty
Y aeEty ity and personal affects. A%t the most, the job-evaluation
»Ll' he™p usy to demand cdual pay for oqual work. ¥ should also bo
hooro i mindy that tho job-covaluatlon 1s o sclence to the highest de-
e~ and 1t rogulres a completo th1)r1t10q1 . and - prac-
sieel study for applying dhe factonrs "We are afrald, whether tho
Rallwey Trade Unions would ho 4n a positlon Yo spcak on job-ovalu§tions.

(P.T.O.
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Whilc the nllwaymen arc nclthcr trained ntr cqulippod. The nedd-basaod
minimum wages has to be fixed bw applylng the formula adopted by the
%hw I.L.C. After arriving at the nced-based minimum wages, for Class IV
the co-offliclent as rocommendod by the Falr-wages commlssion should be
added to arrive at the [feed-Based MINIMUM wages for Class III and so on.
It is only after arriving at tho Need-based minimum wages, for both
class IV and I1I, differ-nt scales of pay on jobs/after making an evalua-
tlon and also consldering the responsibllities the method of recrult-
ment, the minimum eduaational and Technical qualificatlons prescribed,
dealing with the public, avenues of promotlonal opportunitles avallable

' e and the same should be fairly In comparison with
the pay-scales offerod for simlilar jobs in private and public sectors.
A reading of the recommendations ot the II1I Pay commission, at para 21,
page 92, chapter 66, Vol IV, reveals that the commission has left this
lssue oponed for a permanent panel. Therefore, 1t 1ls better for us
to insist the Govi. to acroate such a permarent panel with due and propsr
representation "~ i1rom the Rallwaymen,; ilrrespective of the recognition.

are to be worked out

(1) (4) PERDING 9HE CCMPLUTION OF JOB-EVALUATION AND RECLASSIFI-
CnllONe.ueeseeasi== The job-evaluatlon cannot be completed within a short
time in nallways as 1t consists of many wings. It is easy to take up
job-evalustion irn all vworksheps and Rallway factories, whera normal pro=-
duction is going on. 1% 1t will be very Qifficult in the case of jobs
In open lineg, C&W dapols, Loco and Diesel malntenance depots. Hence,
the co-ordination committee should chalk out a programme of evaluation
in-a fitting manner and educate the Rallwaymen 1in #h® thils regard. How-
ever, the demnd of the job-evaluatlion 1ls definitely a good start. At
tha same time, our mailn dzsmand foEvne@ ~b%§egipinimum wagas, as per

| _

the formula of I.L.C."Ls"'not Hade" a s8e¢ondAry one and no proper quantum
of force is gilven to this issue, ) = . :

Ttem (Z2) 100% Neutralisation shall be glven ...i.cetm=
While we welcome this demeznd. we are placling the followlng suggestlons.
You are aware, that the Rerty llne as drawn by thePlanning Commis$sion
s5tands a% Bs.200/- per month. DBy fixing NBMW, at Rs.196/- for Class IV,
more than 60%, are either below the poverty llne, or in a marginal
increagle. The rates calcvlated for the purpose of D.A. 15 also based
on the rate of Rs.196/- for every 200 points, ignoring the real NBMW
as per 1.L.C. lormula. A4S per the calculatlons of the II1 Pay comml-
ssion the gquantum of NEMW .as par 1.L.C. works to Rs.314/. per mensum.
In the present context of hlgh price-rocketing, we are of the oplnlon
that the formula accepted by the Govt. to calculate the D.A. wlll not
neutralize snd w11l have no effect whatsoever. The money value 1s
telng in its $a5¢nward trend and hence it has affected the real wages.
Therefore, the gap between ke real wages and ‘he wages now offered to
Rallwaymen are on 1ts ircrefa. To i1l up this gap, it is edsentlal,
that a suitavle formula be worked out, at least at the rate of ks.314/-
for every 100 polnts. A reference to thepattern of calculatlion of D.A.
based on the point rate system in the private seztors, wlll help us to
arrive at a kz little batter formula for newtralisation.

Itam (3) BONUS aT THE taTk OF ONE MONIH'S WAGE FOR 1971-72
and 1972-73:-~While we appreclate tals demand, we are of the oplnion,
that - you wiil be onc ariong wlth us, to view fhe bonus is a defer-
rcd vapges snd much moro ingige present context, when the NBMW 1s not only
balow the paverty line*fut far belww from the quantum of I.L.@. We also
draw your attention to the provisions made in the BONUS ACT, though not
applicable to Raliwaymen at pmesent, wherein a minlmum of 8.33% of Bonus
15 puarmntenc irrespective of trading results, with a maximum of 20%,
leavlng 4o the bargalning caepaclty of the labour and also.paylng capa=
clty of the industry. The mischlevous provision undger Sec. 1 -Clause III
of the Bonus act negativas our demands for a.BonuSuna@rpayment of Bonus
Act . Though our demand s vory leginimate, and there are very many jus-
tifications for the same, yet the Rallways are taklng shelter under the
mischilevous provision m~de undsr Sec. (1) (P.T.0.)
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Thoreforc, 1% forces #o us to demand, to amend the mischlevous provision
in such a manner, as to make the Raillwaymen eligible for the Bonus under
the payment of Bo s Act, which will not only glve a right to 8.33% as
minimum Bonus, but also to demand more than 8.33% and also give us an
opportunity to go Into the trading results of the Rallways .
(&

(4) TMMFUTﬁgn DECASUALISATION OF ALL CASUAL EMPLOYEES :t==Your kind
attention* €0 he Indian Standling Orders Act under which model standing
ordars are sdopted. 1t can bc seen from the model standing orders, that
the classification of workmen as permanent, temporary and casual are
based on the nature of work, they perform. No employer can appoint a
casual Labourer on a permanent and perennlal nature of work. There =unre
very many declsions of our Supreme Court.holding that appolnting casusl
labourer on a permanent nature o. work and depriving him from the benefits
that are accrued to a permanent man, is an act of anti-labour. While
this 1s so, the Railways cannot stand as an exception, to this legal
finding ol the worHd "Casual Labourer'". In fact, all the casual labourers
In Kallways, are all on permanenh and perennlal nature of work and by
mere classifylng them as casuals Instead of permanent, they are deprived
ol many belofits, lncludlng the securlty of S.rvica. '

(5) and (6) SUBSLIDISED GRAIN SHOPS aND VICTIMISATION:--

NO COMMENTS FROM (Ui SIDS. THE DEMANDS ARE WELCOMEDR
(Lenda Item (4):-- To conslder organisational matters:~-The letter datec
16-3-'74 of the 5.Hly Class 1V Assoclatlon and the letter dated 28-3-'74,
of Sri. B.i.5. Krishnan, ¥XR/TJ, were placed for consideration. The S.Rly

. Class 1V Assoclation, in 1l%s further lettor dated 21-3~'74, reques-~
ted our co-operatlion eftective support for organlsing carrlage and Wagon
Staff Assoclatlons, 1n 2ll the C&W depots In the Southern Rallway. It
is understood from the hony. member, that such associations, were already
organised in all depots in MDU divislion and as well TPJ division. The
MDU divislon has constituted a divisional councily, and the TPJ willl
follow. Simllar Assoclations, -re in ASK. Since the MDU C.E.C. has
g#lready declded to orsanise the staff also and to have a co-ordlnatlon
machinery, this . C.E.C. welcomes the request of the Class 1V
Assoclation and also dlreets all 1ts assoclated div. snd branch offlcos,
to go ahead In organlising the CEW staff assoclatlons, In all the C&W depnts
assures all the co-operation, support and sympathy to the C&W staff of
the southern Raillway, in all matters connected to them including organi-
sati-nal matters. Tho hony member will undeftake tourthe rest of the
dlvislons to complete this job, so as to facilitate our assoclatlon to
have a joint conventéon of TXRs with all C&W staff, in the month of June
1974, along with our annual conference. The house appreclates the ac-
tions of Sri. B.M.S.Krishnan, TYR/TJ, 1n thls connectlon.

(6) Other matters if any:--wWith the permission of the chair, the
MDU representatives, moved a resolution for revitalising thelr Division.

KESOLVED that, Sri. P. Vvenkatakrishnan, TXi/MDU, be and hereby

appointed as a CONVENOR, to convene the General Body of the MDU Dn.

and to hold electlions for the off'ice bearers and oouncil members of the
MDU divlsicn. Srl. P.Venkatakrishnan, 1s requested to take up this res-
ponsibllity and complete this job without any loss of time, as there aro
vary many problems novw [aclng the MDU TXRs, The present offlce-bearers
are requested to extend all thelr co-operatlion to Sri.P.Venkatakrishnan.
One of the Central C.E.C. member, will witness and guide the G. Body.
(i1)The letter dated £3-3~17?4 of our MYS branch, addressed to DS/MYS,
in the matbter of singling out C&W staff and dlscrlminatling them by mak-
king them to work 1in Dlescl Rall csrs. HKResolved, that this matter be
brought to the notlce of the General Manager, for a sultable actlon nt
the earllost. The meeting concluded with & vote of thanks to the
chalr arnd others.
B .Bs=- IN SPITE OF REPEATED REMINDELKS, THE DIVISIONS HAVE FAILED TC SUb-
MIT THE ACCOUNTS FOR THE YEAR ENDING 1973, IN THE PRESCRIBED FCRM.SINCE,
TABRE IS HARDLY A FORTNIGHT TO QUPMTT OUR ACCOUNTS, WE ONCE AGAIN REQUE-
5T ALL THE DIVISIONAL OFIMICES O SUBMIT THS ALCUUNTS TNMﬁvﬁATETY.r

o A e f aarfes

5D.T K NIRANT Al KL

! b




	‎E:\ILHRP\2000 - AIRF - All India Railwaymen's Fedration\15. Miscellaneous\NCCRS\Proceedings\7_SCANTAILOR\sc0001.tif‎
	‎E:\ILHRP\2000 - AIRF - All India Railwaymen's Fedration\15. Miscellaneous\NCCRS\Proceedings\7_SCANTAILOR\sc0002.tif‎
	‎E:\ILHRP\2000 - AIRF - All India Railwaymen's Fedration\15. Miscellaneous\NCCRS\Proceedings\7_SCANTAILOR\sc0003.tif‎
	‎E:\ILHRP\2000 - AIRF - All India Railwaymen's Fedration\15. Miscellaneous\NCCRS\Proceedings\7_SCANTAILOR\sc0004.tif‎
	‎E:\ILHRP\2000 - AIRF - All India Railwaymen's Fedration\15. Miscellaneous\NCCRS\Proceedings\7_SCANTAILOR\sc0005.tif‎
	‎E:\ILHRP\2000 - AIRF - All India Railwaymen's Fedration\15. Miscellaneous\NCCRS\Proceedings\7_SCANTAILOR\sc0006.tif‎
	‎E:\ILHRP\2000 - AIRF - All India Railwaymen's Fedration\15. Miscellaneous\NCCRS\Proceedings\7_SCANTAILOR\sc0007.tif‎
	‎E:\ILHRP\2000 - AIRF - All India Railwaymen's Fedration\15. Miscellaneous\NCCRS\Proceedings\7_SCANTAILOR\sc0008.tif‎

