
LETTER REF: B&C/3MC/1

THIRD N.ADHIMOOLAM, I.A.S., 
Commissioner of Labour 
Government of Tamil Nadu, 
Madras 600 006.

Dear Sir,

Dated. : 10/02/92

B&C MILLS - 3 MEMBER COMMITTEE

1. I refer to your letter NA3/93073/91 dated 4/2/92 and to the 
discussions held in your office on 5/2/92.

I also refer to my copy of letter dated 5/2/92 from 
Mr.W.R.Varadarajan addressed to you.

2. As a member of the three member committee constituted in 
connection with the efforts for reopening of B&C Mills, Madras, I 
wish to recomtnend that the following course of action be adopted.

3. Choice of the Scheme.

a) In his letter dated 5/2/92, Mr.W.R.Varadarajan has suggested 
that it is open to the three member committee to consider any 
viable proposal with or without involving Bhuvanagiri project, 
as even the Bhuvanagiri scheme has now turned out to be unviable.

b) A number of alternative schemes were considered by IDBI in the 
recent past. Based on a directive from Madras High court, IDBI 
also carried out a re-appraisal of the scheme already approved by 
them earlier. In this context, IDBI also appraised a scheme 
providing for retaining the process house at its current 
location.

c) After careful re-appraisal of the different options 
considered, IDBI submitted a report stating that all options 
considered have become unviable due to cost escalation. However, 
IDBI feel that of the various alternative proposals considered, 
the one providing for shifting of process house to Bhuvanagiri is 
the least unviable.

d) IDBI also indicated that the schemes concerned with retaining 
the process house at its current location are fraught with high 
risk in view of non-availability of required quantity and quality 
of water and fuel. Thus the other schemes suffer from lack of 
technical feasibility, which is as iifportant criterion as 
economic viability.

e) Alternative schemes have been analysed and reappraised by 
IDBI. Considerable deliberations and discussions have already
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taken place between Management, Union and IDBI, in the presense 
of State Labour Commissioner and Labour Secretary. IDBI have 
also confirmed that clarification/information sought- ^or by the 
Union were furnished.

f) In view of this, the conmittee should recommend to the 
management to re-work the scheme which involves shifting of the 
process house to Bhuvanagiri with suitable changes to make the 
scheme viable at the present cost structure. It is not advisable 
that the committee should spend its time on considering other 
options which are fraught with high risks. This becomes more 
important in view of the limited time available before the date 
of expected reopening of the Mills.

4) In his letter dated 5/2/92 Mr. W.R.Varadarajan has suggested 
that the re-opening of the mills on 13/4/92 has to be strictly 
adhered to, irrespective of the finalisation of report by the 
committee or clearance of the scheme by IDBI.

In this connection it iaist be noted that it is not practical to 
plan for a situation whereby the Mills will reopen without 
assured financial assistance from IDBI and SBI. The very fact 
that a period of roughly two months was given for the planned 
reopening of the mills is indicative of the fact that necessary 
formalities will have to be gone through and completed within 
this period of time.

5) In view of the limited time available for the Financial 
Institutions and bank to assess the revised proposal to be 
submitted by the management, it will be necessary for the 
management to buildin only acceptable constraints while 
preparing this package.

It will be necessary for the committee to give guidelines to the 
management so that the additional suffering, if any, on the part 
of the workmen is avoided. The following recommendations can be 
given.

a) Management to ensure that no permanent workmen on rolls are 
retrenched due to accepting the revised package.

b) Management to ensure that the trainees who have completed 
three years of service as on 31/3/91 are given continued job 
opportunities.

c) No wage freeze to be applied for workmen.

d) Management to continue to work the Northrop looms till they 
can be replaced with alternative looms. This reconmendation is 
given in accordance with the wishes expressed by the workmen that 
no significant reduction in activity should be planned in areas 
other than process house and allied departments. However this is 
likely to result in selling problems since market demand for 
narrow width drills and casement is reducing. To overcome this, 
the oowmittee stolid recommend to the Tamil Nadu (k/vemmcnt to
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resume placing bulk orders for uniform requirements on this mill, 
as was done during tte period 1985/1988.

e) During September/Decemter 91, a series of meetings were held 
between the management and the unions to improve tte worknorms 
and reduce manpower employment per day. While the management 
indicated a scope for reaction in employment to the extent of 
about 1400 per day, the Union indicated an acceptance of 
reduction of around 650 men per day. The union further indicated 
that they will reconsider and examine the feasability of 
effecting a reduction of 1000 men per day. In this connection, 
the union raised issues relating to revision of wages.

In view of the limited time available to prepare the package for 
assessment by IDBI and the fact that no agreement has yet been 
reached between the management and the unions on this issue, the 
committee can recommend to the mamagement to adopt worknorms 
based on Kamalarathnam award (1981) as per 12(3) settlement 
Dt.6/6/81, while working labour requirements for the revised 
package.

6) Mr. W.R.Varadarajan in his letter dated 5/2/92 has suggested 
that the implementation of Varadan award and other demands of 
workmen will have to be dealt with by the committee.

a) Supreme court has held that Varadan award is not applicable to 
B&C Mills.

b) As per the recommendations given above, the management will be 
requested to rework the scheme without any additional sacrifice 
on the part of the workmen. In view of this and the limited time 
available for preparing and submitting the scheme to IDBI for 
approval, the committee should recommend that these issues should 
be referred to SITRA or SIMA for a detailed study after the 
mills reopen. The study should be completed in three to six 
months time.

c) It can be recommended that, after receipt of SITRA/SIMA 
report, management and the union should enter into a bilaterla 
settlement on the modalities of sharing of benefits as a result 
of improved work norms.

d) This will help protect the interest of tte workmen in the long 
run and also help avoid any delay in the planned re-opening of 
the Mills.

e) Work norms as per Kamalarathnam award (1981) to be practised 
after the Mills reopen, till a new settlement is reached.

7) High incidence of absenteeism has been one of the main factors 
resulting in loss of capacity utilisation. Incentive schemes, 
tried out, earlier did not teip improve attendance. Ite 
committee can recommend a suitable incentive/penalty scheme to 
help curb absenteeism. As an.alternative, this issue can also be 
referred to SITRA or SIMA for study.
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8) It is recornrrended that the committee should confine itself to 
giving guidelines to the management on the above lines. It will 
be the responsibility of the management to prepare a revised 
scheme incorporating these guidelines and present the same to 
IDBI for appraisal in time.

9) The cortmittee, in the interest of reopening the mills on the 
stipulated date, should recommend to the management and the 
union, to settle all other pending demands by conciliation before 
the State conciliation Officer and enter into a 12(3) settlement 
on those issues before reopening of the mills.

10) TIME SCHEDULE
The committee should take into account the fact that IDBI may 
require around seven weeks to complete assessment of the package 
to be submitted by the management. It will take about one week 
for the management to rework the scheme. It is therefore 
necessary for the committee to submit its recommendations to the 
management by mid February 1992.

If this time schedule cannot be met it may become impossible to 
adhere to the expected date for reopening of the Mills.

Yours Sincerely,

( T.K. VENKATARAMAN )

Copy to

Thiru. W.R.VARADARAJAN
Member,
3 Member Committee.
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LEmR W: B&C/3MC/2 Dt.18-2-1992

imW N.AEfilMOOLAM, I.A.S., 
Commissioner of Labour, 
Government of Tamil Nadu, 
Madras 600 006.

Dear Sir,

B&C MILLS - 3 MEMBER COMMITTEE 

1) This has reference to earlier Note B&C/3MC/1 dated 10-2-1992 and 
subseaent discussions held in your office on 11th February 1992 and 14th 
February 1992.

2) Based on the guidelines mentioned in the earier note under reference and 
to the subsequent discussions that took place in your office, the 
Mangenroent has now prepared a scheme for modernisation/rehabilitation of 
B&C Mills.

3) The approach adopted by Management in arriving at this scheme and the 
highlights of the scheme are listed below:

3.a.) Process House will be shifted from its present location to 
Bhuvanagiri. This is based on uncertain availability of required 
quality/quantity of water and fuel. Process house in the mills at 
Bangalore will also be shifted to Bhuvanaghiri and the Company will work a 
centralised process house at Bhuvanagiri. This will help achieve optimum 
utilisation of mahinery, materials and men. Mills will continue to work 7 
day week, 24 hours per day as was obtaining prior to 1st April 1991.

3.b.) Provision has been made in the scheme to carry out required 
repairs/renovation works in spinning and weaving activity which will be 
continued at the current location in Madras.

3.c.) Provision has been made to improve the humidity control systems 
required in Carnatic Mill Spinning where bulk of the Polyester blends are 
worked.

3.d.) Provision has been made to carry out overhauling of the Ruti Looms.

3.e.) Provision has been made for co-generation of power at Bhuvanagiri to 
help contain costs.

3.f.) The Management has also taken care to ensure that workmen’s interest 
are fully protected even after shifting of the process house to

3.g.) In this connection reference can be drawn to the memorandum dated 4th 
February 1992 submitted by the Madras Labour Union and the B.& C. Mills 
Staff Union to the Hon'ble Chief Minister of Tamil Nadu on 4th February 
1992, copy of which was handed over by Thiru W.R.Varadarajan to the members 
of the Conmittee on the 14th February 1992.



3.h.) In this memorandum, the Unions have given expression to the area* 
where they feel the interest of workmen are likely to be adversely 
affected. They have made specific reference to these issues under points 
15 to 18. It is mentioned that as per the scheme envisaging shifting of the 
process house to Bhuvanagiri, considerable reduction in the activity level a 
of Spinning and Weaving will result. It is also mentioned that there will 
be a steep drop in the number of workmen who are employed in Madras.

3. i.) The Management has taken these points into account while preparing 
ther revised scheme. As per the revised scheme, no significant, rediaction 
is planned in spinning and weaving activities at the current location in 
Madras. The revised scheme is prepared on the assumption that the Northrop 
looms will continue to be worked in their current location till they are 
replaced by new looms in a phased manner.

3.J.) It is important that it must be brought to the attention of this 
committee that adoption of vendor operation by which the mills take 
advantage of decentralised power loom sector as a source of meeting their 
grey cloth requirements is being widely practised in the industry. The 
management has prepared the revised scheme without scrapping the Northrop 
looms only to help remove any doubts on the minds of the workmen on this 
approach. Because of this stand of workmen, it must be mentioned that the 
management is forced not to plan its activities in line with conpetitors in 
the industry.

3.k.) With respect to the fear expressed by the union on drastic reduction 
in employment in the current location, management has taken care to ensure 
that such a reduction will not take place. This is planned to be achieved 
in the revised package by taking steps in the following direction:

3.k.i.) Protect the activity levels of spinning and weaving and avoid 
inclusion of vendor operation in this scheme.

3.k.ii) Adopt work norms as per Kamalaratnam Award that has been agreed to 
the 12(3) settlement dated 6.6.1981.

3.1.) As a result of the above, no significant reduction in terms of 
employment will take place either due to changes in activity level or due 
to revision in work norms. Due to shifting of the process house to 
Bhuvanagiri there will be surplus labour available in Madras if no workman 
volunteers to accept transfer to Bhuvanagiri. The Management, while 
preparing the revised scheme, has assumed that no permanent workmen will 
shift to Bhuvanagiri and all men will prefer to take alternative jobs in 
the current location. This will result in surplus labour becoming 
available inroediately after the process house is shifted to Bhuvanagiri. 
The Management has planned to continue to retain these surplus men on roll 
and utilise them to meet the vacancies caused by leave and absence. This 
surplus strength, however, will come down over a period of two to three 
years tine due to separation caused by retirement and other natural causes.

3.m.) While the Management has assumed the work norms based on Kamalaratnam 
Award for preparing the package, it proposes to refer revision of work 
norms to a study by SITRA/SIMA after the mills reopen. The study results 
are likely to be available within six months from the date of reopening.



The Management proposes that the recommendation of SITPA/SIMA with respect 
to the work norms must be accepted in toto for implementation. Sharing of 
any benefit that is likely to accrue from adoption of this work norms based 
on this study report can be bilaterally discussed between the management 
and unions and agreed upon at the time of implementation.

Since the management has made provisions to retain surplus men on roll till 
strength comes down to the required levels caused by retirement and 
separation due to other natural causes, the management will not fill up 
individual vacancies till the Study reports by SITRA/SIMA are taken up for 
implementation.

While preparing the revised package the management has also made provision 
to ensure continued training opportunities for such of those trainees on 
roll who have completed more than three years training as on 31.3.1991.

3.n. )The Unions have represented that they should be paid wages for the 
period of closure. They have further represented that in the scheme 
already re-appraised by IDBI and found unviable, provision was made for an 
amount as wages for closure period.

It must be mentioned here that while IDBI did provide for an amount and 
indicated it as wages for the closure period, it also found the scheme 
unviable and unserviceable. It had further mentioned that we may have to 
think in terms of wage freezse spread over the entire period of 
rehabilitation which may come to about ten years.

While preparing the revised scheme, management has taken note of the spirit 
of the discussions held in the presence of the Hon'ble Chief Minister on 
4.2.1992 and have tried ways and means of protecting the interests of 
workmen and ensure that workmen will not be called upon to make any further 
sacrifices. This has been made by providing for the following in the 
scheme:

3.n.i.) Accept the work norms as per Kamalaratnam Award ( 12(3) Settlement 
dated 6.6.1981) has been used as the base for the working of the scheme.

3.n.ii.) Provision has been made to ensure that no permanent workman will 
be retrenched on account of acceptance of transfer of process house to 
Bhuvanagiri.

3.n.iii.) Permanent workmen will not be compelled to accept transfer to 
Bhuvanagiri.

3.n.iv.) All trainees on rolls who have completed three years of service as 
on 31.3.1991 will continue to receive training facilities as before.

3.n.v.) In spite of steep escalation in costs and inspite of the fact that 
IDBI had indicated that a ten year wage freeze may have to be considered, 
the revised scheme has been worked out on the assumption that no wage 
freeze will become applicable.

In view of the above, the management has not provided for any wages for 
closure period. Any such provision will adversely affect the viability of 
the scheme and will lead to sharing of significantly additional sacrifices
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on the part of the workmen.

4) As per the terms of reference of this Committee, it is necessary to 
secure settlement under Section 12(3) of the Industrial Disputes Act 1947 
confirming acceptance of labour to the revised scheme. In this connection, 
the management has come out with a charter of derr^nds for 
arriving\concluding an agreement with Madras Labour Union and the B. & 
C. Mills Staff Union.

5. The following enclosures are attached to this Note:

5.a.) Highlights of the revised scheme.

5.b.) Estimated cost of the project for B.& C.Mills and process house at 
Bhuvanagiri.

5.c.) Note on planned labour deployment to take care of employment 
opportunities for surplus labour as a consequence of shifting the process 
house to Bhuvanagiri.

5.d.) Charter of demands from the management to Madras Labour Union and the 
B&C Mills Staff Union to enter into a 12(3) Settlment.

5.e.) Note on concessions sought from State Government with respect to this 
scheme.

6.) As per the terms of reference, 3 Member Committee has to . submit its 
recommendations before 29-2-1992. It is also necessary that the Industrial 
Disputes Settlement under Section 12(3) most be reached between the 
management and the unions before 29/02/1992 to enable the managerment to 
forward the scheme to IDBI for approval and obtain release of money for 
reopening the mills on the planned date i. e., 13th April 1992, since IDBI 
has already indicated that the? management should come forward with a scheme 
acceptable to both the management and the unions.

Yours sincerely,

(T.K. VENKATARAMAN)

Copy to:
Thiru. W. R. Varadara jan, 
Member,
3 Member Committee.
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ANNE/URE 1 : Highlights

2.1 : Project Cost Summary

2.2 • New Machines for B&C

2.3 : Maintenance Backlog (Spg.,Prepn. & Wvg.)

2.4 : Maintenance Backlog (GWH/DH/Eng)

2.5 : Bhuvanagiri

2«6 : Building Cost at Bhuvanagiri

2.7 : Expenses already incurred

2.8 / : New Machinery for Dyehouse &
2.9 Maintenance Backlog

2.10 : Finished Warehouse!

2.11 : Details of Start-up expenditure

3 : Manpower Deployment

4*1/ : Charter of Demands for Madras
4.2 Labour Uni on

4.3/ : Charter of Demands for Staff Union
4.4 ‘
5.1/ : Concessions sought from Tamil Nadu
5.6 Government



HIGH LIGHTS OF THE SCHEME - B & C MILLS, MADRAS.

Installed/Workable spindles 79088

Installed/Vtorfcable looms 1792

Average count. 24.27

Average picks per inch 52

Sale value of production per day 40.66
(Rs. in lakhs)

Average Yarn production per day in kgs. 
(at spinning)

Cotton 16574
Blends 13151
Total 29725

Average cloth production per day (grey)
(Mtrs.)

Cotton 80112
Blends 57183
Total 137295

Average cloth processed) B & C -
per day (Mtrs.) Bhuvanagiri 198914

Total 198914



PROECT COST SUMMARY (Amount - Rs. in Lacs)

Sno < 
। » t

DEPARTMENT |

t

BASIC 
COST

!ED,TAXES ’ TOTAL || 
{ERECTION • COST }| : etc., • n

I ।»_____ B & C MILLS ’ « । H
* » »<

A Skew machineries •
i ■

1 ‘ • • :
‘ • it

! i)
1 it)
• iii) 
iv) 
v)
_____

i
Spinning |
Weaving ‘
Grey warehouse |
Testroom }
Engineering J
—~----------------  i

47.40
41.37
5.20

64.00
259.21

1 1 II
1 12.33 I 59.73 II
; 23.70 ■ 65.07 n
; 1.35 ; 6.55 Ii
1 1 64.00 ||
1 1 259.21 II

TOTAL - A • 417.18 1 37.38 1 454.56 H

B MAINTENANCE BACKLOG |
i f

J । <• it1 ♦ « «
i) 
ii) 
iii) 
iv)
v) 

vi)

<
Spinning |
Weaving preparatory ’
Weaving I
Grey warehouse ■
Dyehouse |
Engineering }

329.12
47.40
142.04
6.60.
40.00

116.40

I 1 329.12 H
1 ! 47.40 ||
1 1 142.04 }{
I 1 6.60 ||
I i 4o.oo ii
1 1 116.40 ||

TOTAL - B J 681.56 1 1 681.56 II

TOTAL - A + B | 1098.74 1 37.38 | 1136.12 H

Contingencies @ 10% J 109.87 1 3.74 | 113.61 1!

TOTAL - I | 1208.61
1 4

1 41.12 | 1249.73 11
< t

II PROCESS HOUSE AT BHUvANAGIRI | t 1 II1 1 III 1 II
i) 
ii) 
iii) 
iv)
v) 

vi)

{
Dyehouse }
Finished warehouse |
Land and site development }
Building cost I
Resiting of Dyehouse M/Cs } 
Other items for Engineering!

711.80
40.32

108.63
935.31
50.00

1491.80

1 185.07 i 896.87 ||
I 10.48 I 50.80 II
1 1 108.63 ||
1 I 935.31 ||
1 1 50.00 ||
1 1 1491.80 ||

। 3337.86 1 195.55 | 3533.41 H

Contingencies @10% 1 333.79 I 19.56 } 353.35 i|

TOTAL - II 1 3671.65 1 215.11 1 3886.76 11

TOTAL - I + II 1 4880.26 I 256.23 | 5136.49 ’J 
____ ________  ।»

in Expenses already incurred
Margin money for Working capital 
Re-opening expenses

I 95.37 II
1 474.00 ||
I 1000.00 i:

GRAND TOTAL ( I + II +III ) 1 6705.86 !i



PROJECT COST - Rs. in Lakhs - B & C MILLS Page No.l n
----------------- -----------------------------------------------------------------------------------------------------------------------------------------------------——------ -----------------------
: i
•Q md ! rccroTDTinM

Being Implemented To be Implemented
Total J
Value !। 1 Nos Value/M/C Value Nos Value/M/C Value

» 
।

1

1 
t
1
1

i 
I
I
1
I

A : NEW MACHINERIES
1 ! RING FRAhE SECTION

1 New LR Simplex <LF 1400)

2 ! WEAVING
1 Little Uster Knotting machine

3 1 GREY WAREHOUSE
1 Merrow 70 ABB Sewing machine

i Singer Sewing M/cs.(191 D 300A)—Industrial type 
1
1 Electric Car - <2 to 5T capacity)
1
1 Plaiting machine Wide Width

4

4

1

1

11.85

21.69

0.30

0.20

3.15

0.25

47.40

65.07

1.20

0.60

3.15

0.25

47.40 ;

65.07 :

1.20 :

0.60 1

3.15 ;

0.25 :

1 ! Sub Total 117.67 117.67 :

1
»

i
1 
1 
i

!

4 1 TEST ROOM
) Uster CPassimat system

i Lister Evenness tester - 3 Model B/M
1
1 Spinlab Model 154 Stelometer with balance
1
1 State - SITRA Trash separator
1
1 Microscope

1

1

1

1

12.11

46.21

3.60

1.08

1.00

12.11

46.21

3.60

1.08

1.00

12.11 :

46.21 i

3.60 ;

i.oe ;

i.oo ;

! 1 Sub Total 64.00 64.00 :

1
1
1

1
1

5 1 ENGINEERING
1 12 T FBC boiler for sizing and yam dyeing.

’ Sub Station -For 33 / 11 KV 
1
1 Cell type Air Washer plant -for Weaving Dept.
1
1 Providing package type Humidifier for Autoconer
) area and package type H & V plant for doubling 
1
' Providing additional H & V plants for India roll
! Cards & Synthetic Blow room in Carnatic mill area, 
i
! Energy instrumentation

1 109.02 109.02

-
80.00

40.00

13.69

11.50

5.00

109.02 1

eo. co :

, 40.00 1

13.69 :

11.50 ;

5.00 1

! . Sub Total 109.02 150.19 259.21 :
' -....... 'J “ “ “ — — "■ ■

1 Total New machines 109.02 331.86 440.88 1

1 Excise duty,taxes,freight,erection charges etc.,
1 at 267. (Excluding S.No, 2,4 & 5) 13.68 13.68 :

....... .... .1 ..... .....................  ’........... . ............ ............ . “ “ 
I...........................................................................................Total 109.02 345.54 454.56 !

1 Contingencies @ 107. 10.90 34.55 45.45

! Total - A 119.92 380.09 500.01



PROJECT COST - Rs. in Lakhs - B & C MILLS Page No.2
1 11 1 Being Implemented I To be Implemented ! !
JS.NO. ; ■ DESCRIPTION 1 --------- ; Total ;
1 1 Nos |Value/M/C! Value } Nos |Value/M/C Value J Value J
! B ! MAINTENANCE BACKLOG 
1 1 ___ —

1 I I   I 1 1 1
1 1 II
I 1 II

1 1

1 I

i 1 } RING FRAME SECTION
> 1 II
1 1 II

t t
I I

1 1 ”

I ! Buckingham Mill Spinning preparatory (Blowroom to 1 1 It
I t II 12.30 ; 12.30 ;

! ! Inters) 1 1 II
1 1 II! ' Buckingham Mill Ring frames.

I 1 t 1 II.
94.77 ; 94.77 !

1 ; Carnatic Mill Spinning preparatory (Blowroom to
I 1 II
1 t 11
I I II 53.50 J 53.50 ;

! ! Simplex)
। ।

1 1 II
1 t II
1 1 II

1 1
1 1

! i Carnatic Mill Ring frames : 1 I II

1 1
1 I

! ! a) LR Ring frames. 1 1 11
1 1 I 1
t 1 II

46.12 ; 46.12

1 • ' b) SKF frames.
1 t

; ; 6.60 ; ;
1 1 11

90.50 ; 97.-10 ;
t l

1 ! Doubling frames mintenance backlog.
1 t It
I 1 11
I 1 II 25.33 j 25.33 J

! ! Sub Total
1 1 II

! 1 6.60 ! ;
। i >i

322.52 ! 329.12 !
! 2 j WEAVING PREPARATORY
1 1 ___________ _____ _

i i i i

i i fi
i t t i

1 1
t 1
1 1

1 1
! ! a) Winding machines including yarn clearer,
t 1

i < ii 
i t ii 
i t ii 
t i it

14.40 : 14.40 ;

; ! b) Warping section.
i i ii
t i ii
i 1 l i 1.34 : 1.34 ;

1 1
! 1 c) For Sizing machines :

i i ii
t t i t
i i ii

t 1
t I
1 1

! ' i) Drive conversion, sow box, etc. f < i i

i t ii

22.43 J 22.43 I

1 ! ii) Pressure Cooker Vessels
1 1

i t ii

I 1 ! 2 ! 1.50
1 1 II

3.oo ; 3.00 ;
< 1

! • iii) New Hoist for mounting Beams -IT capacity
< I r i
! : s i : o.48 0.48 ; 0.48 ;

1 1

! ’ iv) Beam barrel and flanges (NR, RUTI & CIMMCO) I 1 I 1
I 1 I 1

5.75 ; 5.75 ;
J i Sub Total 1 1 II

1 1 1 1 ______
47.40 ; 47.40 ’

{ 3 1 WEAVING
1 1_ ____~

1 1 It
t 1 II
1 I 11
1 1 II

1 1
I 1
1 1

1 1
; ; Conversion of Side Weft Fork to Centre Weft Fork

1 1 II

! : Jioo ; 2.52 ; 2.52 !
t 1 ; ; 1 sets! I t

1 1

' * Overhauling of Ruti Looms (720 Looms) 1 I II
1 I It

139.52 ] 139.52 5
_ _____ I_____ ___ 1

| 1 Sub Total
1 I I t

( I 1 1
1 1 1 1

142.04 ; 142.04 i

| j Page Total
1 1 1 1

: 6.60 : ; 511.96 J 518.56 )



PROJECT COST - Rs. in Lakhs - B & C HILLS Page No.3

S.NO. DESCRIPTION
Being Implemented To be Implemented

Total
ValueNos Value/M/C Value Nos Value/M/C Value

B MAINTENANCE BACKLOG Contd.. -

4 GREY WAREHOUSE

Super Djplo M/C spare parts. 
Other spares

3.00
3.60

3.00
3.60

Sub Total 6.60 6.60

5 DYEHOUSE 40.00 40.00

6 ENGINEERING

Roof repaires to Carnatic Mill carding, LR Simplex 
area,124 Bays in C.M. Cdg, & Spg. area, 
Bale Godown and other areas in Carnatic Mill. 23.10 23.10

Double roof for CM Cdg.& Spg. area(70950 Sq.Ft.) 
excluding SKF Ring frame section 28.80 28.80

Providing ..effective return Air system in LR 
Spg. area. 2.40 2.40

Replacing OH ducts of H&V plant in Ruti looms 
section.

Replacement of outaged HT & LT isolators, 
breakers,transformers,cables, capacitors, and 
modifications to the substations as required 
by electrical Inspectors.

7.20

18.00

7.20

18.0U

Replacement of outaged motors in looms, rotoconers 
control panels, starters, etc. and high 
efficiency motors, energy saving devices etc., 3.30 20.40 23 .-70

Improvements to fire fighting equipments 12.00 12.00

Improvements for Engineering laboratory. 1.20 1.20

Sub Total 26.40 90.00 116.40

Total Maintenance backlog 33.00 648.56 681.56

Contingencies @10% 3.30 64.86 68.16

Total - B 36.30 713.42 749.72

Total A +’ B 156.22 1093.50 1249.72



PROJECT COST - Rs. in Lakhs - B & C MILLS paee No.4

S.NO. DESCRIPTION Being Implemented To be Imp]
Nos Value/M/C Value Nos Value/M/

C
1

3

BHUVANAGIRI
DYEHOUSE
New machines (given in annexure)
FINISHED WAREHOUSE
New machines
ENGINEERING
Land
Site Development
Building Cost (details given in the annexure)
FBC Boiler 12 T
Gas Turbine of 3.2 MW and 8 T Waste Heat Boiler
Sub station
Resiting of Dyehouse Machineries

Effluent Plant 
I

Water Softening Plant
Demineralising Plant
Bore Wells, Pumps, Reservoirs and Over head tank, 

etc.
Fire service, Sprinklers, Diesel pumps etc.,
Material Handling - Electrical Car.

3
1
1

3
4

109.02
850.00
63.20

134.63
18.00
32.00

3.97
Total

Excise duty,taxes,freight,erection charges etc., 
at 26% for Dyehouse and Warehouse machines.

Total
Contingencies @ 10 % •

Total - C
Total A+B+C 156.22



DETAILS OF BUILDING COST AT BHUVANAGIRI

1 1 *
I » Area in 

SQ.FT.
Rate/Unit Amount } |

Rs.in Lakhs 5I 
> » < ।
< ।

IS.NO.
। 
।
।

ITEM

•
i i MAIN FACTORY 264000 250

660.00 H

1 2 SITE DEVELOPMENT 2690000 1.25/C.FT. 33.63 ||
» ।
।

C.FT. i i 
i l t i

’ 3 ADMINISTRATIVE OFFICE 10000 270 27.00 ||
1 4 GODOWNS 25000 200 50.00 II
1 5 BOILER HOUSE 31500 250 78.75 ||
1 6 CANTEEN 4000 250 10.00 ||
1 7 CYCLE SHED 2000 78 1.56 ||
1 8 SECURITY & TIME OFFICE 500 250 1.25 ||
1 9 COMPRESSOR ROOM 1500 250 3.75 ||
1 io QUARTERS & GUEST HOUSE 74.00 ||
» 11 ROADS,DRAINS ETC., 15.00 ||
1 12 WATER SUPPLY & DRAINAGE 4.00 }|
1 13 FENCING GATE & COMP.WALL 10.00 ||

। 
। i TOTAL

. —----- , n------ _■ T.-------------

968.94 II



DETAILS OF EXPENSES ALREADY INCURRED

Machinery
Value 

(Rs. in lakhs)

1. L.R. Comber 6.57

2. Super Comber 5.46

3. Auto Coner 33.75

4. Stenter 38.82

5. Thermopack 6.34

6. Warp Tying Machine 4.43

TOTAL 95.37



Centralised Process House At Bhuvanaairi.
List Of New Machines to be Purchased/Modification to Existing Machines.

I I Description 1 1 Cost 1 I
: 1 1 Hew 1 of 1 Total 1
IS.Hof 1 M/cs. 1 New ' Cost 1
1 1 of Machines 1 To be 1 M/cs. 1(In Lacs)1
1 1
1 - - 1 __  - . __

1 Purchased 1(In Lacs)1 1
II
li.l IKew Burner for Singeing Machine 
1 1

I 1 I 1
1 - 1 1.50 I 1.50 1
। । । ।i 1

1 2 IRooe Washina Machine
fl

1 1 : 2.15 1 2.15 1
1 1
1 3 1Washina Machine-Wide Width
1 1

llii
1 2 1 24.00 1 18.00 1
( t t t1 i

' 4 IHot Flue Drier with paddina Manale - Artos
Illi
1 1 1 23.40 I 23.40 1

1 I(Wide Width) Illi
1 5 1 Raster Paddina Manale--Wide Width
1 1

1 1 1 25.00 1 25.00 1
! ! 1 !1 1

1 6 1 Super Jumbo--J T 10 1 2 1 5.25 1 10.50 1
jffiI i

1 J 1 Super Rapid Jet Dveina Machine(150 KG)
1 t

1 4 1 8.50 I 34.00 1
Illi1 1

1 8 1 Detwister
1 t

1 1 1 3.50 I 3.50 1
i 1 ! II 1

1 9 IMerceriser—Wide Width
1 1

1 1 1 42.60 1 42.60 1
1 f ! f1 I

1 10 1 Quadruple Eff.Caustic Evaporator I 1 1 14.30 I 14.30 1
fit!1 1

1 11 IStenter—Wide Width (Thermic Fluid Heated) 
t I

1 4 1 48.70 1 194.80 1
i f t i1 1

1 12 ’Polvmeriser (Thermic Fluid Heated) 
f 1

1 1 1 14.50 1 14.50 1
III!1 1

1 13 1 Thermopack Unit-~1500 u 1 3 1 H'OO J 33.00 1
1 IQil/Gas fired
1 1

1 1 I I
f l l li i

। 14 IDrvina Cvlinder--Wide Width
• 1

I 3 1 14.85 1 44.55 1
III!1 1

1 15 1 Continuous Decatisina Machine
1 f

1 1 1 8.00 1 8.00 1
III!1 I

1 16 ITerrv Towel Drvina Machine I t 1 12.00 I 12.00 1
fillI »

1 17 IVaccum Extractor 
f 1

1 2 1 3.00 1 6.00 1
fill1 i

1 18 ’Automatic Lacauerina — Rotarv 1 1 1 3.50 1 3.50 1
fill1 l

1 19 1 Automatic Exposina Machine 1 1 1 6.50 1 6.50 1
fill1 1

1 20 1 Permutit Plant with filter 1 1 I 8.00 1 8.00 1
fillI 1

1 21 IDve Alkali Mixer with batchina 1 1 1 3.00 1 3.00 1
1 Idevice Illi
1 22 'Batchina Trollevs with rotation 1 6 1 - 1 2.00 1
1 Idevice Illi
1 23 ITrl Homoaeniser* 1 2 1 0.50 1 1.00 1
1 1 Illi
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Cent ralised Process House At Bhuvanaairi. (XxvnQixvxQ
Li st Of New Machine's to be Purchased/Modi fication to Existing Machines. •

- —------
1 1 Description { Cost : {
1 1 { Hew { of ' Total I
IS.Hol ! M/cs. { New ! Cost 1
1 I of Machines I To be '{ M/cs. 1(In Lacs)1

11
1 —

1
;--------------------------- -----------

! Furchawed ' (In Lacs) 1 1

1 24 1 Roberto knlJers(2000 mm) 
t

" - - - - - - ---- - J —--- —
1 0.86

I" I
{ 1.72 {

1 25 
1

{Roberto tollers(1600 mm)
I

J
: i

I
! 0.86

1 !
{ 0.86 {

! 26 
f

1Sewina Machines
1

i
{ 20

1
1 0.10

! 1
1 2.00‘{

1 27 !F R P Dandies- larae J 200
i
1

1 I
1 15.00 {

j 20 'Batchina Trollies with.handle
i
! 70

1 1 1
! 6.00 {

i J--bia 1 I { {
1 29 
i

1 Meter Counters
1

1 40 1 ! 1.00 {

1 30 
।

{Diaital Electronic Balance 
1

»
I G

1
1

! 1
f 2.00 t

1 31
1

ILab Eauipments 
1

1
!

I 1 I
1 15.00 !

1 32 
t

i 
IBatterv Operated Trucks 
1

1
{ 2

i
{ 0.60

1 I
1 1.20 I
t 1

1 33 {Modification/Repairs For Sanforiser
1

& Merceriseri
1 1 1

1 12.00 {
/ 
1 {(Steam Jet Washina M/c..Chain .Bevel Gears & f 1 1 {
1 {Sprocket Wheels etc.) 1 1 1 1
1 34
1
I

• Air Compressor & Accessories
1
1 . . . --  ... ,

1
1

1
1

{ 48.51 1
1

1
1 1

» -- • - L lu J-“ - 1 -■
I 1 647.09 1

1 .'Accessories <3 10*. { 64.71 {
{ { 1---------- J
1 ! Sub-Total { 711.80 !
J ।----------------------------- .----------- I 1
1II. X ’New aaer and preheater -for 1 20.00 1
1 {carbonisina rance 1 1
1 2
r

{New Aaer for Pad Steam 1 15.00 {
f 1I

l 3
1 
{Convertion Of Washina M/c.(4 to 6 Compart.) 
•

{ 5.00 1
1

1 { Total 751.80 {



a- VOFINISHED WAREHOUSE
SPARE PARIS / MACHINERY REQUIREMENTS

: sl . 
:no.

DESCRIPTION QUANTITY

PRICE 
PER 

UNIT / MZc.

(Rs. )

TOTAL 1 
7ALUE : 

» 1 
(Rs. in J
lakhs) J 

1i

: i Swastic Wide Width Plaiting Machine 
with MeterIndicator to handle increased 
Production of Wide Width Cloth with 
Double -Folding attachment. 4 62500

IIII 
o

II 
If)

IIII 
IN

111I1

»

Swastic Narrow Width Plaiting Machine 
with Meter Indicator to replace 
old Machines, -For better accuracy 
of Plaiting length etc. 2 50000

t >
1

• 
1

i.oo :

J 3 Double -Fold roll -Fold machines to 
meet increased wide-width production 4 37500

>
♦ 
1

i .50 :

J 4 Wooden Inspection Tables to handle 
increased production and to replace 
broken and wornout ones. 35 9000

1
> 
I
»

3.15 :

: 5 Roll folding / tube folding machines 
to handle increased production. 4 25000

1 
1

i.oo :

: 6 Sample cutting M/cs to replace old M/cs 3 19000
1

0.57 I

♦ 7 Electric high speed baling presses to 
replace existing old Hydraulic type 4 450000

1
t 
I

18.00 :

; b Avery Weighing Scales Dormant dial 500 
kg. Capacity 6 125000

1
1 1

7.50 ;

1 9 Batching machine to handle cloth upto 72” 
width tor Export. order & 1

1
150000

1
1.50 1

J 10 Towels high speed sewing machines - 
replacement to old machines 12 30000

>

3.60 :

TOTAL - FINISHED WAREHOUSE 40.32 :



ANNEXURE 2-11

Rs* in lakhs
1) Margin for Working Capital 385

2) Pressing Creditors 180

3) Sonus 85

4) Cash input for first
3 months of operation 350

1000



MAN POWER DEPLOYMENT
PsTYO’S’XW’L

Assumptions :
1) Implementation of the process house at Bhuvanagiri will be done during the I year.
2) Process hpouse at Bhuvanagiri will start working from the second year.
3) No permanent workmen and trainees with more than 3 Years experience will be transferred to Bhuvanagiri 

/ retrenched from B & 0 Mills.
4) Muster roll projected from the 2nd year and onwards is based on the actual retirement expected in 

each year. Separation due to natural/other causes is based on the last 5 Years actual:!.
5) Provision of 20% for leave and absenteesium is based on the past performance

Strength available on muster I YEAR II YEAR III YEAR IV YEAR
Permanent as on 01.02.1992 5360 5614 . 5281 4883
Trainees with more than 3 years experience 

(on roll as on 31.03.1991)
Total

422 422 422 422

03
 1 

tO
 1 

co
 

M
 

■ i

6036 5703 5305

Provision for 7th day working (Total/7) 897 862 815 758
No. of Men who will report for work on daily basis 

after providing for 7th day 5385 5174 4888 4547
Provision of 20% for leave and absenteeism 1077 1035 978 910
No. of Men expected to report for work on daily 
basis after providing for leave and absenteeism 4308 4140

J
3911 3638

No. of Men required per day at B & C Mills, Madras. 5076 3858 3858 3858

Expected surplus (4) / Shortage (-) per day (-)768 (4)282 (4)53 (-)220



MANAGEMENT CHARTER OF DEMANDS FOR SETTLEMENT BEFORE 
RE-OPENING B* & C« MILLS

1) Acceptance for the shifting of Process House from Madras 
to Bhuvanagixl*

2) Immediately on re-opening the Mills, the workload/work 
norms prescribed/reccranended in the Kamalaratnam Award 
and incorporated ride 12(3) settlement dated 6-6-1981 
will be strictly adhered to and adopted* Revision of 
work norms/duties and piece-rate efficiency will be 
referred to SIMA/SITRA, with a request to give their 
report and recommendations within a period of 6 months* 
The recommendations so given will be final and binding 
on the Management and the Union* However, before actual 
implementation of revised work norms/workload duties, 
the Management and the Unions shall mutually discuss 
on the benefits to the workmen on account of the 
Implementation of the revised workload/^ork norms* The 
Management would like to reiterate that there will be no 
scope for further discussion on the work norms/workload 
recommended by the Expert Body*

3) 60% of the existing D*A* will be merged with the basic*
4) A new Apprenticeship Scheme will be introduced*
5) Tea distribution during the shift will be made in such a 

manner that tea will be brought to the workspot* Workmen 
should not leave their workspot for taking tea*

6) Since high rate/incidence of absenteeism on the part of 
workmen has dwindled production and productivity of the 
Mills in the past. Management demand that for every day 
of unauthorised absenteeism without leave/prior permission, 
the employee concerned will stand to lose 1% of the D*A* 
payable to him and for every additional day of unauthorised 
absence, the employee will be losing additional 1% of the 
D*A* as penalty/deterrent to absenteeism* If a workman 
fails to work for 280 days of work in a year, he will not 
earn Gratuity, H.P* and annual increment for the year* 
Management is prepared to implement the Attendance Incentive 
Scheme introduced on trial basis in 1990 with suitable 
modification*

• •*2
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7) No Committee Member/Workman will leave the appointed place 
of work for whatsoever reason during working hours and 
those leaving the workspot will be treated as absent 
from duty and salary deducted for the duration. No 
pass-out will be given to any workman to leave the Mill 
premises under any circumstance with wages. However, 
any workman desires to leave the workspot on getting 
emergency messages of personal nature will be allowed 
to go with pass-out without wages*

8) All legal cases pending before various Courts to which 
the Union^nembers of the Union working in the Mills are 
parties will be withdraxvn as not being pressed to avoid 
any further litigation between the parties.

9) No demand whatsoever either directly or indirectly 
involving financial commitment will be raised by the 
workmen during the period of operation of 5 year 
settlement including future Wage Board Award, if any. 
SIMA formula will not be adopted in the Mills for Bonus 
and the future annual bonus will be discussed between 
the parties mutually depending upon the financial 
position of the Mills and settlement arrived at on 
the quantum of bonus.

10) No wages for the period of closure from L-4-1991 until 
the date of re—opening of the Mills on the principle 
of ‘NO Work* - •No Pay*.

11) All other demands mentioned vide letter dated 23-6-1990 
already served to the Union (copy enclosed) will be 
incorporated as part of 12(3) settlement >n or before 
29-2-1992.



MANAGEMENT CHARTER OF DEMANDS FROM STAFF UNION

1) Acceptance for the shifting of Process House from Madras 
to Bhuvanagiri.

2) Computerisation will be introduced in the Mills wherever 
feasible for cost reduction and improving efficiency and 
the Union shall co-operate.

3) Study regarding maiming noxms/duties/strength of clerical 
staff will be referred to SITRA/SIMA and their 
recommendation shall be final and binding as part of the 
settlement. However, before actual implementation of 
revised work noxms/teorkload/strength of staff, the 
Management and Union shall mutually discuss on the 
benefits for implementation of the recommendation*

4) After receipt of the report from SITRA/SIMA, the surplus 
clerical staff, if any, will be rendered surplus and 
dealt with in accordance with law. However, the 
Management is agreeable not to render anybody surplus 
provided the Union agrees for transfer of surplus staff 
to other units/offices of Binny Limited anywhere in India 
existing or to be established and also to sister concerns 
coming under the group.

5) The clerical staff shall not refuse to do any work of 
clerical nature including cash loading, disbursement of 
salary etc. nor refuse to undergo training including 
computeri sation*

6) No Committee Member/Staff will leave the appointed place 
of work for whatsoever reason during working hours and 
those leaving the workspot will be treated as absent 
from duty and salary deducted for the duration. No 
pass-out will be given to any staff to leave the Mill 
premises under any circumstances with wages. However, 
any staff desires to leave the workspot on getting 
emergency messages of personal nature will be allowed 
to go with pass-out without wages. Qq

...2
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7) All legal cases pending before various Courts to which 

the Union/members of the Union working in the Mills are 
parties will be withdrawn as not being pressed to avoid 
any further litigation between the parties#

8) No demand whatsoever either directly or indirectly 
involving financial commitment will be raised by the 
staff during the period of operation of 5 year 
settlement including future Wage Board Award/ if any# 
SIMA formula will not be adopted in the Mills for Bonus 
and the future annual bonus will be discussed between 
the parties mutually depending upon the financial 
position of the Mills and settlement arrived at on 
the quantum of bonus*

9) No wages for the period of closure from 1-4-1991 until 
the date of re-opening of the Mills on the principle of 
•No Work* - ’NO Pay1*

10) All other demands mentioned vide letter dated 26-11-1990 
already served to the union (copy enclosed) will be 
Incorporated as part of 12(3) settlement on or before 
29-2-1992# a z



CONCESSIONS SOUGHT FROM THE GOVERNMENT OF TAMIL NADU

1) The Government of Tamil Nadu has already communicated/ 
vide letter dated 6-8-1991/ that the demand of the B & C 
Mills for supply of water of 4/000 XL per day could be 
supplied from the date of re-opening of the Mills till 
end of November 1991 and therefore the assured daily 
supply of 4/000 KL of Metro Water may be continued for 
a further period of one year from the date of re-opening 
the Mills*

2) Xn case of shortage of coal due to delay in wagon allotment 
State Government to help out by diverting from their stock 
at cost for one more year from the date of re-opening/ 
till the shifting of the Process House to Bhuvanagiri is 
completed*

3) Continue the power cut exemption and exemption from peak 
load restriction for a further period of lo years for 
B & C Mills and to Binny Processing House at Bhuvanagiri*

4) T*N*E*B* to give exemption from the need to install 33 KV 
transformer and waive charging of 3 Paise penalty per unit 
on this account*

5) (a) Rate difference due to change from H*T* Tariff I to
H*T* Tariff VII works out to 10 Paise per unit* 
T*N*E*B* to reverse this decision and continue to 
charge at H*T* Tariff X*

(b) We have been paying only at H*T* Tariff I until 
December 1987 and the Government claimed the rate 
difference with retrospective effect from 1-12-1982 
claiming an amount of Rs*157*45 lakhs being the rate 
difference* A letter giving the details of the 
facts of the case has already been submitted to the 
T*N*E*B*/ a copy of which is enclosed for your 
ready reference* It will be clear from the letter 
that our request for waiving the claim is justified*
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6) In view of the proposal to shift the Process House to 

Bhuvanagiri* State Government to allow the Mills to 
continue with the existing arrangement for disposing of 
effluents till the Process House is shifted*

7) Continue the renewal of drawal of water from OTTERI NULLAH 
pending with P*W*D* This has to be renewed for a further 
period till the shifting of Process House to Bhuvanagiri 
is completed*

8) Tamil Nadu Government was placing orders during 1985-88 
with B & C Mills to meet part of their requirements for 
uniform to School children and also requirement of Tamil 
Nadu Police* Hospitals and other State Government under­
takings* State Government has stopped placing orders 
since 1969 on B & C Mils* Tamil Nadu Government to issue 
orders and to resume treating B & C Mills on par with 
other sources of supply while placing bulk orders to meet 
the cloth requirements*

9) The existing exemption for disposal of surplus lands of 
B & C Mills should be continued*

10 ) The interest subventions already agreed and being extended 
are to be continued until repayment* The relevant 
Government letter No.Ms»No*367 dated 31-12—1987 issued 
in this connection is enclosed*

11) Tamil Nadu Government to preferentially use surplus 
processing house capacity available at Bhuvanagiri* The 
cloth sent outside the State for processing* if any* by 
the Tamil Nadu Government Textile Mills* Co-optex etc. 
can be given and diverted to Binny Processing House at 
Bhuvanagiri*

12) Subvention of interest on the re-opening loan of B & C 
Mills may be paid by the Government of Tamil Nadu for a 
period of two years* as has been done in the case of 
Bangalore Woollen Mills of the Company by the Government
of Karnataka at the time of re—opening*



No. of 31st Octobs

The Chairman
Tamilnadu Electricity Soard 
91, -Anna Salai
MADRAS - 600 002

Dear Sir,

$ "*■ 3
i99i Binny Limited 

Corporate Office -----

DEPT.

65. Armenian Street, 
Post Box No. 66 
Madras - 600 001. .

Fax ' : (044)589034
Telex : 41-8302 BINY-IN
Telegrams: Binny Madras
Telephone:

Arrears due from Binny Ltd., B&C 
Mills, Madras - H.T. A/c. 2132

Ue wish to submit for your favourable consideration the following 
facts*-

1. Binny Limited (Buckingham & Carnatic Mills) has been having an 
integrated supply of electricity from TNEB, perhaps for nearly 
50 years, under which the permissible lighting and non-industrial 
load was 15/a of connected power load, as per the position pre­
vailing earlier to 1.12.82 and this was being fully complied 
with.- The Hill has re-distributed power and lighting on an 
integrated system in accordance with 15^ of the connected load 
which was in vogue when the captive power generation of 8 MU 
and 2 new Leaving Sheds were installed and commissioned in 
the year 1954-55.

2.’ The Government under G. 0. Ms. No. 2341 dated 29. 11.82 issued en 
amendment to the tariff, reducing the quantum of permissible 
’Lighting and non-industrial Load* 1 * 3 to various categories of 

HT consumers. Further, it. was- stated that these HT consumers 
who cannot keep the lighting and non-industrial load within 
the prescribed limits should possess a separate circuit with 
meter provided. The consumption in this meter should be charged 
under a separate HT tariff namely, HT tariff No.VI intended for 
commercial purposes. If the excess load is not segregated, ths 
whole consumption will be charged under HT tariff VI (from 
April ’89 revised to Tariff HT.VII).

3. At the point when the notification dated 29»11#e2 was issued, 
there was no clarification to define what constituted ’Lighting 
and non-industrial loads’ and what load comes under ’Industrial 
Load’. Various representations were made by the Chambers of 
Commerce and also individual representations from industries 
during various interactions TNEB officials had with the consumers. 
It was against this background, a Committee was set up by TNEB 
in the year 1988 and based on the findings of this Committee, 
definitio ns were spelt out indicating what constituted 
•Lighting and non-Industrial loads’ and ’Industrial Load’. In 
the TNEB Board proceedings BPN 35 Administrative Branch dated

Registered Office: 65, Armenian Street, Post Box No. 66 . Madras-600 001.



Binny Limited
( 2 )

22nd July 1988* necessary guidelines were'issued and also it 
has diracted that the concerned Distribution Circles to arrange 
immediate inspection of all those HT consumers who uere affected 
by the Notification of 29th November 1982. This inspection has 
not taken place so far in our case

4. On the basis of a clarification given now, if there is excess 
over permissible limits and if this excess is not brought in a 
separate circuit and metered, then the whole consumption will 
be charged under HT Tariff UI. The difference between HT 
tariff VI and HT Tariff I will be claimed from 1-12-82, which 
in our case amounts to Rs. 117.50 lakhs for the period ending 
upto 31.12.1987. In this connection, the Company has already 
made a representation to the Regional Chid^ Engineer vide our 
letter dated 1=9.4.1989, (photo copy enclosed), who is an 
Appellate Authority, under H.T. Agreement we have with you. 
Ue are informed our representation is receiving their active 
consideration and so far no definite order had been issued on 
our appeal.

5. The definition and clarification given now was net known to 
HT consumers like us on 1.12.82. In fact, this was not known 
or clear even to TNEB as the definition was evolved after the 
Committee appointed by them recently. In the absence of this 
definitio n, HT industries could not make out on 1.12.82 what 
were the loads that come under the category of ’Lighting and 
Non-Industrial loads’. Uithout such an assessment, it would 
not have been probably possible for the industry to define 
whether their loads were within the prescribed limits and if 
there was any excess to bring them cut on a separate circuit 
and provide metres. In issuing the definition and clarifi­
cation in July 1988 and applying it on 1.12.'82 retrospectively 
to HT industries and claim the difference in tariff rates 
right’from- 1.12.82, we feel, this is highly unjustified and 
against principles of natural justice. Ue, therefore, request 
you to waive the claim made on us.

6. It may be of interest, in this connection to inform you that 
in current progrsmme of purchase of capital items we .are in­
ducting into the organisation latest equipment with integrated 
lighting on the machine in preparatory machinery. But this 

facility cannot be adopted technically on conventional looms 
which are highly vibrating in nature and on process machinery 
because chemical vapours and open injected steam will interfere 
in tha proper working of lamps and its line. Hencca it is 
imperative in such areas of operations roof lighting is a must 
and this should be considered as ’Industrial loads *

7. Effective from 1st January 1988, the period from when TNEB 
started billing us under HT tariff Schedule VI (since April 198Q 
revised to Tariff VII) we have been paying higher rates instead 
of under Tariff H.T.I applicable to textiles.

...3
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8. Even during the inspection of TNEB official 
on 23/24-2-1938, we have checked the connected 
load deta ils and found that the load coming 
strictly under ’lighting and industrial load’ 
is only 499.069 KVA which is within 5% of 
sanctioned demand, namely 505 KVA. The Break 
up load details are furnished below:-

Load assessed by-'TNEB
officials as non- 1013.82 KU
industrial load 5 (or 1192*73 KVA at Pf 0.85)

Loadj assessed by Binny 
relating to lighting and 
the industrial lighting 
load over the plant & 
machinery . 1434.227 KVA

Lighting load over plant i 
machinery and other statutory 
requirements such as bihaust 
fans, etc.to be treated as • 935.158 KVA
Industrial load.

Balance load in non­
industrial lighting 499.069 KVA

Hence we would request you to kindly consider the entire issue 
afresh and pass easily orders for rendering the bills for current 
consumption, charges of B4C Hills, Madras, under H.T. Tariff I 
applicable for textiles and uaive/uithdraw the demand for the 
'arrears .amount ."of Rs. 117,50,174/- and subsequent claim for 
Rs.39,95,Q59.10 towards belated surghargep.

Thanking you,

Yours faithfully,
BI/WY LIMITED-

EXECUTIVE CHAIRMAN



BINNY LIMITED 
(Buckingham & Carnatic Hills)

Medres-GOOOI2

H.T, SUPPLY - A/c. No.2132

1 ) Sanctioned Demand
2) Total connected Load
3) Permissible non-industrlai 

load - 5% of the 
sanctioned demand

4) Date of inspection of 
BAG Mills by TNEB 
officials

5) Load assessed by TNEB 
officials es non­
industrial load

6) Load assessed by Binny 
rotating to lighting and 
the industrial Lighting 
load over the plant end 
machinery

7) Lighting load over plant 
and machinery end other 
statutory requirements 
such es Exhaust fans, etc. 
to be treated as indus­
trial load
Balance load in non- 
industrial lighting

10,100 KVA 
23,495.597 HP

505 KVA

23-2-1988 and
24-2-1988

1013.82 KU
(or 1192.73 KVA at PF 0.85)

1434.227 KVA

935.158 KVA

499.069 KVA

It may bo obsorvod that this is less than 505 KVA which is 
proscribed limit of 5% of permitted demand.
The reason for difference in the assessment between TNEB 
official and Binny is on account of the following:- 
1) Buckingham & Carnatic Hills have been in existence 

for a very long period with the existing integrated 
lighting and industrial load and have been billed 
under H.T. Tariff I upto December 1987.

2) As the Mill was constructed 112 years before, North 
roof lighting has not been provided and hence, 
totally depending on illumination, which also odds 
to tho total light load in Production departments.

3) Being e Textile Mill, adequate lighting is essential 
to production not only to maintain quality but to tho 
procoss itself ouch as knotting of yarn, twisting and 
drawing, inspection for shade and colour matching, 
safety etc.

4) The Hill functions in three shifts and lighting ia 
essential for production,

5) Certain auxiliary loads such as exhaust fans are 
required for air changes to remove fumes and to 
clear dusty etmosphere • as per statutory rules, etc.

6) The lighting load over tho mnehinory cannot bo fixed 
on them (i.e. Looms and spindles) in view of their 
V J hrntnry untiltn.

In view of Lho fuels presented abovo, ua request fur the following: 
(a) To waive arrears claimed from 1-12-82 to 31-12-82 amounting 

to Ro. 1 ,17,50,174/- end tho subooquont demand of 
Rs.39,95,059. 10 towards belated surcharge poymunt - in 
all totalling to Rs.1,57,45,233.00

(b) To chargo us on H.T» Tariff I which is applicable 
to Taxtila industry from 1-1-1988 onwards,

30-10-1991 ------ '

consulting engineer



. t lluiidlooi.:at Textiles c2 .Uiidi
‘” ’ - Department ’
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• . ■ _• b|*a»j a**
Letter’Ro. (?13.)i7o.-.3671 .Dated. J1;12.87
Trom ' ■ ".

Thiru H.Ahaed,
Co on! 3 eion er & Secret ary to Government*

To ••

The Secrotury to Government of India,
•ministry of Cordmbrce, 

Deoartmont of Textiles, 
Hew Delhi -'110011.

Sub: Textile Hills - ■ Duo king luim 4b Caran^0 
Hills - Continuance-of payment of •*“ 
interest on tho flood 1cm of Ra.4 crores 
Sanctioned to the mils - Further loen 
of Rs. 5 crores- - Interest"subvention 
Regarding. . x

Ref: From the Government ’of India, flninc? try
- of Fixicu.cc, Department of Econcrrlc 
Jtff^irs (Banking Division) JLr.friio. 

1O(54)/8U-1F-I dt. 28.4.8b. •

/ I tun directed to invite jour attention to Dio
refaronoo cited*

I am to nl;ul;n that thin Gaverninon t r^’oa to 
continue payment of interest on behalf of the Buckingham 
and Carnatic »iills due on the flood lean of Rs. 4 crores 
(ftUDoes four crores only) first sanctioned to tie illls ■ 
during 1977 by ths Industrial Development Bunk cf India 
and tftate Bank of India for a further period of 9 years 
froa 1.4,8b on the oris ting terns, namely the interest 
liability will be borne by the Government of India and the 
State Governinent on 50:90 basis. .

. 3. T.iis Government have tvlno decided to unnottou
the payment of interest on the second loan of Rs. 5 crores 
Sanctioned by tho Indivst'-ioi Development Bank of liidia and State 
Bank of India durin;; 1 A)4 on a 50 ! 50'basin bo'n/ecn Qoverimont 
of Tamil Hadu and tiio Govornmnt of India provided the Govornment 
of India agrea to puy tho interest on the above 50 cent 
basis on behalf of'tiio mile. .1 am therefore to request timt 

.the Government of India, nny kindly bo f;ovcd in t-io matter 
and dr the decision ta;.cn thofcon by (ho Governed it of India . 
egtniun 1 cn tnd to th.ls Dover'r.cnt urgently*



(COPY)

587536

The President
Madras Labour Union
Strahans Road 
MADRAS 600012 23rd June 1990

Dear Sir,

As informed to you at the meeting held on 1st June 1990, we 
give below our proposalst

1) Proposals regarding revised workload and duties In 
respect of operative workmen are enclosed,

2) Work assignment, duties, jobs will be allotted as per Manag< 
merit’s requirement from time to time subject to workload not 
exceeding based on scientific norms and on the prevailing 
conditions of the machinery.

3) Workmen shall keep the machines allotted to them and 
the area around the machines in a clean condition.

4) As Iona as the machine allocation/workload remains as 
per settlement, the Unlon/workmen will not object to change In 
speed, machine,settings, product mix etc. Management will have 
the discretion to make necessary alterations as decided upon 
by technical personnel depending upon the parameters of quality/ 
production etc.

5) Management reserves the rloht for reslting of the 
mach1nnry/departments for the efficient running of the Mills.

With a view to contain cost and also taking Into account 
the ezeilabillty of natural gas and water, Process House, Finished 
Warehouse and allied departments will be shifted to Bhuvanagiri.

6) Promotions from one occupation to another will be on 
the basis of suitabtllty/merit. Other things being equal 
seniority will be given as weightage.

7) Workmen can be transferred from one occupation to another 
or from one section to another section within the department or 
from one department to another department within the Mills and 
from one unit to another unit existing or to be established.

(contd.)
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4. X Mould further request that the modality of ’ 
recovering /treating the amounts of interest paid may also 
kindly bo communicated to thin Government if a daolnion ha'J 
been taken on that point in purnuanco of $ho meeting held 
on 18.4.66. v “

1Yoa?.’a i'c\x thf ally

• lor CommioGioiier ft Occrotury 1 
:■ • - . Govornmont.

copy’Vo:
* ‘ ♦ . * * ‘

> jbx:3n 1 uii 6truut. HadraiM
£ha AucounvUiil-CQberalt Pxvlru^W
Iho -y\ u c ca u j u a: l t General^ ( by ncuo rj u • 18. •.' •

■ '4'tz3*' ■ o 1)Houmoi*j, iiidtwy 1*1'—1 x.;(jve 1 uumun 1 w
.Zan!, of iiiuluy dolly .cusriplux» ••
412u>227> .Bau£ luyj ^jclalxui IC’WAi-^U

xho Chi^x Iu2k ux .Indiat.‘
' • ’/• , .•' liurth 2uuch JcocntuHudruo^l

‘i’he ]bnat.?2r, 460. /Ulna Sulai.
• , '^ •/.‘. • riannunaia, lknlru;.»J’5 ■ ’

• • ‘ . ' i •

i’lirjj^';j~•c(;ar‘.'.zuH»» ISatlr-iM.l; .
' h.i.K U) uasi., mdrak.9 •- •■

fha director of £. icx'.ll;is>
lluLra^lCO '• ‘ ‘ . \ ",.
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587536

The President
Madras Labour Union
Strahans Road
MADRAS 600012 23rd June 1990

Dear Sir,

As Informed to you at the meeting held on 1st June 1990, we 
give below our proposals:

1) Proposals regarding revised workload and duties In 
respect of operative workmen are enclosed,

2) Work assighment, duties, jobs will be allotted as per Manage 
ment’s requirement from time to time subject to workload not 
exceeding 85ft based on scientific norms and on the prevailing 
conditions of the machinery.

3) Workmen shall keep the machines allotted to them end 
the ares around the machines in a clean condition,

4) As lorn as the machine allocatlon/workload remains as 
per settlement, the Unlon/workmen will not object to change in 
speed, machine,sett Ings, product mix etc. Management will have 
the discretion to make necessary alterations as decided upon 
by technical personnel depending upon the parameters of quality/ 
production etc.

5) Management reserves the right for resiting of the 
mnehinnry/departments for the efficient running of the Mills,

With a view to contain cost and also taking into account 
the a/ailabillty of natural gas and water, Process House, Finished 
Warehouse and allied departments will be shifted to Bhuvanaglri,

6) Promotions from one occupation to another will be on 
the basis of suitabillty/merit. Other things being equal 
seniority will be given as weightage.

7) Workmen can be transferred from one occupation to another 
or from one section to another section within the department or 
from one department to another department within the Mills and 
from one unit to another unit existing or to be established.

(contd.)
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8) For the purpose of filling up vacancies for new
occupations that may be created In any department or for 
any existing vacancy, the Management reserves the right to 
fit in any worker found appropriate on evaluation of suitable 
candidate without involving seniority or any other basis.

9) Time rated occupations in 0.C. Spooler, Autoconer
and Twisting B. Drawing Sections will be converted to piece- 
rated occupation.

10) All workmen shall report at the respective work spots
not less than 15 minutes before the commencement of respective 
shifts.

11) Both Wages and D.A. will be linked to efficiency/ 
productivity In various occupations.

12) On Modernisation work assignment duties and Jobs 
will be on the basis of the scientific industrial engineering 
norms subject to workload not exceeding 85%. As the modernisa­
tion will cost a heavy burden both by way of return of loan 
and interest to the Management, the workmen shall not claim 
any additional monetary benefit pursuant to the modernisation.

13) AH Office bearers shall be provided work only In 
the d ay shift and all meetings of the Union with the Manage­
ment shall take place at the end of the Day shift.

14) Work that is being carried on In Cotton Godown,
Waste Control, Towel Sections in Grey Warehouse and Finished 
Warehouse will be given on contract.

15) Abnormal absenteeism has been the bane of the
Mills. Services of th* chronic absentees who absent themselves 
unauthorls*dly and under th* F.S.I. medical certificates put 
together for 75 days and above in a period of 12 months shall 
be discharged without any compensation. Workmen shall co­
operate to maintain discipline and reduce absenteeism.

16) National and Festival Holidays will be granted a® 
per the Act.

17) Leave with wages shall be grated as per the 
Factories Act.

18) All payments to employers shall be made by chequa 
through Bank.

(contd.)
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19) There shall be celling of D.A, at the current level*

20) All special allowances/prIvlleges which are 
peculiar to the Buclnghem & Carnatic Mills such 
as *C’ shift/Night shift allowance, Temporary 
war Production allowance, Sickness allowance. 
Good turn-out allowance, Brief Emergency leave, 
Service Percentage etc. shall stand withdrawn,

21) The Settlement will be in force for a period of 
5 years.

22) The Management reserves the right to add/amend 
the proposals given herein.

If the Management and the Union are unable to arrive at an 
agreement on any of these proposals, the same will be referred 
to expert bodies like SITHA, ATIRAf BTRA whose decision will 
be final and binding on both the parties.

Yours faithfully, 
BINNY LIMITED

Sd/-

General Manager - Pers. ft. Ad^n,

cc: Mill Manager

cc* I.R.M,



587536

B* & C* Mills Staff Union, 
60, Krishnadoss Road, 
MADRAS—600012

26th Novenber 1990

Sir,
Sub 1 Management proposals ■

You are aware that the B* & c* Mills has been consistently incurring 
losses, despite the boom in the industry and the accumulated loss as on 
30-6-1990 being Rs<56.15 crores. Xt is, therefore, imperative that the 
costs should be reduced considerably, labour productivity improved and 
automatlon/computerisation be introduced wherever possible to arrest 
further losses and to achieve viability In the near future*

Keeping the above in view as also the alarming financial conditions, 
surplus manpower and low productivity, we give below our proposals 1

1) Revised manning pattern and work norms*
2) The Management will have the freedom to fix the strength of 

clerical and other categories of employees depending on the need of 
each department/exigencies of work*

3) No employee shall refuse to attend to any work of similar 
nature/skill either in the same department/dlfferent department even on 
temporary/hourly basis and allotment of duties shall be the discretion 
of the Management*

4) The employees shall attend Training programmes Inclusive of 
Computer/Automation orientation programmes and shall make use of such 
machines for computer! sation/automation as may be directed by the 
Departmental Haad/Management* 7

5) The facility for attending Consulttee Meeting during working 
hours and Executive Committee/Office-bearers leaving their appointed place of work for Union work shall stand withdrawn* The Staff members 
found leaving the appointed place will not earn any salary on the 
principle of *No work — No pay’ and will be 1,1 able for disciplinary 
action under Standing Orders*

6) The Managements proposal enclosed herewith only represents 
their immediate proposal for ro-assignment of works/increused labour 
productivity for viability. The Management will be submitting further proposals from time to time for employees consequent on computerisation 
of activities/work, whorevor possible in the Company.

*••2



7) With a vlHHEo contain cost and also taking into account 
the availability of natural gas and water, Pxocass House, Fin^s^d 
Warehouse and nlliag|jjgg>artments will be shifted to Bhuvanagiri

8) Promotions fromone occupation to another will be on the 
basis of suitability/nasrit* Other things being equal, seniority 
will be given weightago*

9) Employees canjB^MFansferred from one occupation to 
another or from one fRcTon to another section within the depart­
ment or from one department to another department within the 
Mills and from one unit to another unit existing or to be 
established anywhere in India*

10) For the purpose of filling up vacancies for new occupa­
tions that may be created in any department or for any existing 
vacancy, the Management reserves the right to fit in any staff 
found suitable on evaluation of their candidature without 
involving seniority or any other basis*

11) All employees shall report at the respective workspots 
not less than 15 minutes before the commencement of respective 
shifts, F

12) On Modernisation work assignment, duties and Jobs will 
be on the basis of the Scientific Industrial Engineering norms* 
As the modernisation will cost a heavy burden both by way of 
return of loan and interest to the Management, the employees 
shall not claim any additional monetary benefits pursuant to 
the modernisation,

13) All Office bearers shall be provided work and they 
shall discharge normal duties. All meetings of the Union with 
the Management shall take place at the end of the Day Shift* 
They shall not leave appointed place without prior permission 
of Departmental head*

14) National and Festival Holidays will be granted as per 
the Act.

15) 
Act.

leave with wages shall be granted as per the Factories

16) All payments to employees 
through Bank.

shall be made by cheque

17) There shall be coiling of Dearness Allowance at the
current level.



3

18) All special allowances/privileges which are peculiar 
to the Buckingham & Carnatic Mills such as *C* shift/Nlght 
shift allowance, Temporary War Production allowance. Sickness 
allowance, Good turn-out allowance, Brief anexgency Leave, 
Service Percentage etc, shall stand withdrawn*.

... yy . - ) >>

19) The Settlement will be in force for a period of S ^Mirs 
and will take effect prospectively only (from the date of signing), ’

kburs faithfully, 
< B1NNX LIMITED

Generalrltenager —
Personnel & Aanlnlstxation



Letter Ref: B&C/ 3MC/3 Dated 24-2-1992

Thiru N. Adhimoolam, I.A.S., 
Coinriissioner of Labour, 
(government of Tamil Nadu, 
Madras 600 006.

Dear Sir,

B&C MILLS - 3 MEMBER COMMITTEE

This has reference to the details of the revised scheme submitted 

to the 3 Member Coirmittee on 18th February 1992 and to further 

discussions held on 21st February 1992.

Papers relating to working of Debt Service Coverage Ratio 

(D. S. C. R.) -are enclosed for your perusal.

Yours sincerely,

(T.K. VENKATARAMAN)

Cojy to:
Thiru W.R. Varadarajan, 
Member,
3 Member Committee.



BINNY LIMITED ( B&C MILLS, with process house at Bhuvanagiri)

MAIN ASSUMPTIONS FOR DSCR CALCULATIONS 

1.A11 Unpaid Interest as on 31/03/92 and interest accruing for 
April/June 1992 of State Bank of India and Financial' Institutions 
will be funded with no interest thereon

4

2. The excess borrowings as on 31/03/92 would be converted into 
WCTL with interest at 15.5%,

3, Interest on Reopening loan of Rs.800 Lacs ( after promoter's 
contribution of Rs.200 Lakhs) works out to Rs. 127 Lakhs p.a. 
Subvention of interest on this loan for two years sought from 
Government of Tamil Nadu ( Impact Rs.264 Lakhs).

।
4. Interest on new Modn.Loan at an average of 14.6%.

6. Real estate proceeds Rs.3400 lakhs utilisation is towards 
paying off old loans.

6. Interest on working capital at 17%.

7. Interest subvention on Rehabilitation 1984 loan (Rs.265 Lakhs) 
originally agreed to by Government of Tamil Nadu on the condition 
that Government of India also agrees. Since Government of India 
did not agree this has been taken up again. The impact of this 
would be Rs. 70 Lakhs.

8. All the other interest concessions enjoyed by the company at 
present are assumed to continue.

9. Interest frozen loan of Rs.300 Lakhs of SBI will be interest 
free thro' out and would be paid after the rehabilitation period.



D 6 C R ( A/B )

BINNY LIMITED ( B&C Mills ) 
D S C R Calculations Rs. in Lakhs

Year Ending June -> 1994 1995 1996 1997 1998 1999 2000 2001 2002 Total

Total incoms/ 16162 16162 16162 16440 16440 16440 16440 16440 16440 147126

Total Direct cost / 6988 8988 8988 9151 9151 9151 9151 9151 9151 81870

Contribution 
। 7174 7174 7174 7289 7289 7289 7289 7289 7289 65256

Fixed Expenses ? 5027 5030 5053 5098 5147 5455 5576 5703 5836 47925
MW*

P B I T D 2147 2144 2121 2191 2142 1834 1713 1586 1453 17331

Interest on working capital 425 425 425 425 425 425 425 425 425 3825

P B T D 1722 1719 1696 1766 1717 1409 1288 1161 1028 13506

Real estate proceeds X • • 3400

SUB-TOTAL ( A ) 16906

LIABILITY ON ACCOUNT Ot 
Interest on Old Loans 224 170 88 24 506
Interest on New Loans 554 547 296 123 51 51 47 38 30 1737

Interest on term loans (1) 778 717 384 147 51 51 47 38 30 2243

Re-payment of old term loans 5604
Re-payment of new term loans /

1 5936

11540
LESS

SBI - Interest frozen loan ( Repaid after 2002 ) 300
TMF/EXCISE Loan - Not due by 2002 787■ 1087

Total repayment (2) 10453

BUB-TOTAL (1+2) ( B ) 12696

1.33



BINNY LIMITED ( B&C MILLS, with process house at Bhuvanagiri)

PROJECT COST DETAILS

Machinery cost ...................... 5232

Margin for working capital ..... 474

Reopening Loan ( B&C ).............. 1000

6706

FINANCED BY Interest
% Rs.Lacs

Promoter's contribution........... . . 770 Nil Nil

Excise Loan....................... . 1170 Nil Nil

Textile Monetary Fund............. . 570 9 51

Re-opening Loan (IDBI)........... . 694 15.5 108

Re-opening Loan (SBI)............. . 106 18 19

Institutional Modernisation Loan . . 3396 Avg. 14.8 503

6706 681



LETTER RE?.- B&C/3HC/4 9* Dt.25/02/1992

THIRD N.ADHIMOOLAM. I.A S., 
Co mm issioner of La.bour 
Government of Tamil Nadu.

Madras 6 OIL 006;

Dear Sir-

B&C MILLS - 3 MEMBER COMMITTEE

1 This has reference to earlier Note B&C/3MC/3 Dated 24-2-1992 

and the discussions held in your office on 24-2-1992.

2. As requested by you during the above cited discussions. the 

following statements are enclosed for your kind perusal.

Annexure 1 -’"•Balance sheet as on 30th June 1989. 1990 and 1991.
Annexure 2 -- Working capital calculations
Annexure 3 - Assumptions underlying the profitability estimates
Annexure 4 - Profitability statement
Annexure 5 - Cash flow statement

Yours s mcerely .

(T.K.VENKATARAMAN)

Copy to t

Thiru.W.R.Varadarajan.
Member.
3 member committee.



An ne xu re I
BINNY. LIMITED (Rs, Lakh

Summary of Balance Sheets <as at
June 

1989
30
1990

Net fixed Assets 822 825 1272
Investments ___ 3_____ ______ 3___------------3—
Total (I)
Current Assets
«<-* -TH* **M. -W* —•* aw —. few <mo> WM

Land & Bldgs(held as stock-

825 828 1275

in-trade for estate divn) 3499 4728 4753
Stock of Raw materials 973 1412 469
Finished Goods 723 728 2130
Work in Progress 1137 1132 1186
Stores & Spares 477 650 652
Receivable s 1968 1411 3061
Other Current Assets

■* » 1095 1025 1298
Total II

CURRENT LIABILITIES

9872 110?6 ___ 13547^

OTHER CURRENT LIAB.(III) 
SURPLUS OF CURRENT ASSETS 
OVER CURRENT LIABILITIES

6255 6354 7646

(II-III) (IV) 3617 4732 5903
NET TANGIBLE ASSETS (VI) 4442 5560 7178
Term Loans (VII) 5276____ 6153 ____ 7825_

NET WORTH(VI-VII) (VIII)
NET WORTH REPRESENTED BY

rQ34__^__^ —593 _____-647_

SHARE CAPITAL-EQUITY 680 680 680
-PREFERENCE 26 26 26

Unsecured Loan from Promoters
RESERVES

M** •» W» wv ua

313 600 600

Capital Reserves 2388 2388 2388
Investment allowance res. 193 136 _______ 67_____

TOTAL 3600 3832 3761
Less DEFICIT IN P L ACCT 4434 4425 4408

(6 ,822) (6,813) (8,168)
TOTAL -834 -593 _-647____

Note (- 3222) (-2981) (-3035)
The figures in parenthesis indicate values
without taking in account capital reserve

5.



Sales 11892 14537 14829GROSS PROFIT(IX-X) XI -502 -340 681INTEREST CHARGES 573 789 857DEPRECIATION 148 163 197MA NAGE ME NT R EMUNER ATION 2 2 2TOTAL (XII) 723 954 1056OPERATING PROFIT/LOSS -1225 -1294 -375(XI -XII)OTHER INCOME 144 132 197EVALUATION OF CURRENT ASSETS 1047 1229 25TR FROM INVTNT ALL RES 28 55 71ADJ. REL TO PRIOR PERIOD 0 -1 14 99PROFIT BEFORE TAXATION -6 8 17TAXATION 0 0 0NET PROFIT/LOSS -6 8 17CASH PROFIT/LOSS 142 171 214Cash Profit/(Loss) if revaluation of current assets not taken (905) (1,058) 189
* • RATIOSDEBT EQUITY RATIO -ve -ve -veRATIO OF NET WORTH PLUS LONGTERM LIABILITIES TO FIXED ASSETS 1.06 0o94 0.18

RATIO OF CURRENT ASSETS TO CURRENT LIABILITIES 1 .02 1.04 1.15
% OF FINISHED GOODS TO ANNUAL SALES -6.08 5o01 14.36%OF RECEIVABLES TO ANNUAL SALES 16.55 9.71 20.64% OF GROSS PROFIT TO 
SALES -4.22 -2.34 4.59% OF OPERATING PROFIT TO SALES -10.3 -8.9 -2.53% OF NET PROFIT (AFTER TAXATION) TO SALES -8.85 -8.4 0.11



BIKNY LIMITED { Buckingham & Carnatic 
Working capital Calculations

Mills }

---------

Rs. Lacs

--------------Estimate-

ANNEXIW II

----- ----- .-------— >

-■ j 
t
i 
! 
f 
1

Norms 131/03/92
।
I
4
4

I 30/06/92 ’
* Before '
1 Modernisation ’
> i

1993-94 |J
After }|

Modernisation ’;
_ _ ____ ____ „ 4 4i 

• 
•

1 
O
J

Raw Materials
Proofs . Fini sh^ed goods & 

Book debts

1 
f 
<
4 
J

1
1 
4
4

2 Months
4.5 Months

I 89
1 12, U
<____ _____
I 1301
।

\ 820 ‘
1 3298 |

1 4118 |
j ।

820;:: 
594&J ; 

------------ -------------- « «
6766 1 !

1 I

3.

4.

Dyes & Chemicals ) 
Stores & spares ) 
Other current assets

4
4
4
4
4
4

• 4
4 
f
t 
I
1

1.5 Months
2.0 Months

i

J 310
J 456
1___________________ _

J 2067
।

i t
t 1

! 356 J
1 450 1

1 4924 •
4 <

1 4. • <
450 ‘ ’
450 |

_______________________________ । t

7666 ]!
4 4

b. Sundry Creditors & Other 
Liabilities

4 
t 
t
4 
i 
i
I 
i 
♦ 
r

f
i

! 856
4—— — ——

} 1211
t

t ?
i <

1 842 '

! 4082 I
! t

1 t1 t

1692 I:

5974 J

6.

7.

25% Margin

Permissible Bank borrowings

i 
t 
i 
i
4 
1
i

I 303

| 908
<

J 1020 I

J 3062 }
s 1

1494 J J

4480 || 
f 1

8.

9.

Actual bank borrowings ader 
I method of lending (rounded 
off to for projections)

Excess borrowings (WCTL)

1
4 
<
4 
f
f
1
I 
1
< 
(
1

।
i

1239
i 
i।
J 330
4
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BINMY LIMITED ’ Buc

Assumptions underlying the prof

k i n g h a m & C a r n a 11

i t a b i 1 i t y e s t i m a t

c Mills j 

es
5

1. The mills will work for 354 days in a year on 3 shift basis.

2. Installed Capacity 7/90 TO 3/91 1992-93 1993-94 1996-97
2.1. Installed spindles 88208 88208 88208 88208
2.2. Workable spindles 79088 79088 79088 79088
2,3. Installed Looms 2074 207 4 2074 2074
2.4. Workable looms
2,3-, Processing Capacity

1816 1792 1792 1792

Lakh. litre per day 
(Centralised process house 
from the year 1993-94)

1.8 1 . 8 2.0 2.0

3. Production

3.1 Yarn in Lakh kgs, 55.87 103.74 103.74 105.23
3.2 Weaving production Lac Mtrt; ' 306.24 479.67 479.67 486.02
3.3 Processing Lakh Metres 481.86 468.20 702.18 704.16

4.1. Capcity utilisation has been assumed at 95%

4-. 2. Product mix in finished metres would be as under in Lakh Metres

1992-96 1996-2002

4.2.1. Cotton............ 277.86 .... 279.76
4.2.2. Poly shirting etc 60.02 ....... 61.13
4.2.3. Poly suiting. . . 135.47 .... 138.81
4.2.4. Towels............ 13.30 .... 13.30

4.3, Details of other income in Ks. Lakhs are as under

1992-93 1993-j6 1996-2002

4.3.1. Proposed Pental Income. . . 78 78
4.3:2. Premium on ex in scrips. . . 18 18 18
4.3.3. Sale of waste . 189 189 193
4.3.4. Other Mise Income ......... 99 99 99

5.1. Qualitywise prices is based on January 1992 price lists.

5.2. Yield percentage of raw materials is based on average for the period Julj 
1990 to March 1991.

6. It has been assumed that B&C Mills at perambur and process house al 
Bhuvanagiri would be exempt from power cuts and peak hour restirictions durin« 
the entire period of rehabilitation. Power tariff prevailing during February
1992 has been taken for calculations,

7. Cost of water and fuel is based on current rates.



Salaries and wages have been increased every year after 1992.„93 by 5%.

h Freight and insurance chargee ( 1% of SVP), selling commission (1% to 3% 
>r cloth). Selling expenses, administration and miscellaneous expenses have 
sen taken on the basis of 1990,91 provisional figures,

I, Interest on term loan/working capital has been taken as under 
. ,1. Existing term Loans

istitution Amount Outstanding Percentage
Rs. Lacs

)BI
Modernisation Loan {1978)................. 400 7.5
Rehabilitation loan (1981)................. 456 12,5

’CI
Modernisation Loan (1978)   80 8.1

HCI
Modernisation Loan 71978).  ........... 80 11,0

a ■
Medium term Loan ............................ 163 12.5
Rehabilitation Loan...........,............ 402 14.0
..2. Proposed funded interest will not carry any interest. Existing funded 
iterest will continue to be interest free. Working capital term loan will 
srry-interest at 15.5%.
.3. Modernisation-cum-rehabilitation term loan.
>BI Rb. Lacs Interest Percentage

Modernisation loan..........   400 11.5
, On balance......... 2000 14.0

,4. Debentures..........  7,75

,.5. Working Capital...............  17.0

,6. Fresh additional term loans

Institutions
Modernisation Loan ...................... 906 18,0
Rehabilitation Loan. . .................. 696 15,5
Special Loan. ......................... 570 9,0

SEI..........   104 18.0

,.7. It has been assumed that for the following loans, interest subvention



will continue to be provided by Government of India/Government of Tamil Na< 
ons50i50 basis.

ll;7.i. Flood Loan 
IDBI. . 
SB] . .

Rs. Lacs
. 300
. 100

Percentage
11.0
12.5

Rehabilitation Loan 
Institutions............................ .... 130 12.5

SBI. .  ..........................................................135 12.5

11.8. It has been assumed that unsecured loan of Rs.450 lakhs ( out of Rs.7( 
lakhs provided by Government of India)would be interest-free throughout th 
rehabilitation period. /

11.9. Stake of instituions, bank. Government of India and debentureholders 
towards MC as on 30/06/92 would be as under : ( Excluding project cost )

its. Lace

Institutions
Loan................... .... ....................................................
Funded Interest. ..............................................................   . . .

SBI
Loan. .......................

* Funded interest........ .........

Government of India, . .............................  , ,

Debentures.................................................................................... . . . .

1454
900

1138
1552

450

110
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Letter Ref: W/3MC/5 Dt. 26-2-1992

Thiru N. Adhimoolam, I. A. S., 
Commissioner of Labour, 
Government of Tamil Nadu, 
Madras 600 006.

Dear Sir,

B&C MILLS - 3 MEMBER COMMITTEE

1. This has reference to our earlier Note B&C/3MC/4 dated 
25/2/1992 and subsequent discussions held in your office on 
25/2/1992.

2. Thiru W.R. Varadarajan sought clarification regarding the 
basis for assumption of average interest of 14.8% on 
institutional loan of Rs.3396 lakhs assumed in the Note B&C/3MC/3 
dated 24-2-1992.

In this connection reference is drawn to item 11.2 (Page 6) of 
our Note B&C/3MC/4 dated 25-2-1992.

The figures given there may be regrouped as shown below to arrive 
at the average interest rate of 14.8%

Item Interest %

Modernisation Loan - First Rs.400 lakhs 11.5
Balance amount 2000 14.0
Additional fresh loan 996 18.0

—* —-

Total: 3396 " 14.8

The bifurcation of Rs.3396 lakhs into various interest components 
lias been done on the basis of loan for B&C Mills/process house 
provided in the package already re-appraised by IDBI. As per the 
assumption made in the re-appraisal note by IDBI the additional 
loan of Rs.996 lakhs for B&C Mills/Process House as compared with 
original proposal has been assumed at interest rate of 18%.

2. Thiru W.R. Varadarajan requested, for yearwise breakup details 
for sale proceeds of real estates and repayment of old and new 
term loans. These figures are already provided in the Note 
B&C/3MC/4 dated 25-2-1992 in Annexure 5. Sale proceeds from real 
estates is given in item 'Decrease in real estate/scrap.

Planned repayment of old term loans is given under item 
'Repayment of funded interest' (Total Rs.1173 lakhs), 'Repayment 
of old loans' (Total Rs.3801 lakhs), and 'Repayment of WCTL' 
(Total Rs.330 lakhs).

1



Repayment against new term loans is given under the item 
'Modernisation Loan (New) including Excise Loan/IMF)' for a total 
amount of Rs.5149 lakhs).

3. Thiru W.R. Varadarajan wanted Annexure 4 attached to the Note 
B&C/3MC/4 dated 25-2-1992 to be reformated to tally with the DSCR 
workings shown in the Note B&C/3MC/3 dated 24-2-1992 with respect 
to the following items'.-

a) Total income b) Street cost and c) Fixed expenses.

The reformated statement is enclosed.

Yours sincerely,

(T.K. VENKATARAMAN)

Copyto:
Thiru W.R. Varadarajan, 
Member,
3 Member Committee.

2



BIBBY LIMITED
Bucki>Khai & Carnatic Kills and BHDVAHAGI8I Conbined.

Rs. in lacs

Year ending June—-> 
Particulars

? 1994 | 
। i1 i

1995 | 1996 | 
।

1997 } 1998 | 1999 
t ।। ।

20H | 
♦

2001 | 2002 । i 
11 
11 
11 
ri

Total 11

11
11
11

Sale value of production | 14370 | 
Incone fron Job Processing I 1408 |
Other Incone ■ ’ 384 ‘

Total Incone | 16162 |i.........•
1

Ran naterials | 5652 J
Shing naterials I 75 |
Yarn duty | 312 1
Dyes 4 Cbenicals I 2393 I
Packing naterials | 192 }
Dealer's connission | 249 j
Frieght 4 Insurance | 116 |

i...._ _ _
TOTAL DIRRCT COST 8986 |

COBTRIBOTIOK I 7174 |

FIXED EIPEHSKS | {

Kages 4 salaries I 2019 |
Stores 4 spares | 570 |
Power I 1444 |

Sub-total | 4033 Ii_ _ _ _ _
Ret contribution I 3141 }

1 1
Kill overheads | 273 |
R.O. Overheads I 141 |
Selling expenses } 580 }

Sub-total } 994 |
i._ _ _ _।

Total fixed overheads I 5027 }

P B I Y D | 2147 ’
i ।• ।

Interest on working capital | 425 | 
1 1

Interest on Old loans I 224 |
Interest on Rew loans } 654 |
Total interest on tern loans) 778 }

1 1
Total Interest | 1203 |

t i• *
Depreciation | 600 |

i i
Ret profit j 344 |

1 1
Cash profit | 944 |

। ।

1437D ; 
HU |
384 1

16162 } 
i

5652 I
75 | 

312 }
2393 I

192 J
249 I
115 {

8988 |

7174 | 

।
2022 $ 

570 |
1444 {

4036 }X
3138 | 

i
273 J
141 1 
580 |

994 I

5030 ) 
i

2144 I

425 I

170 | 
547 | 
717 |

। 
1142!

600 } 
1

402 |

1002 | 
iV 1

14370 )
1408 }
384 }

16162 |

1
5652 }

75 } 
312 |

2393 |
192 |
249 |
115 |

8988 |

7174 } 
t। *
•

2045 |
570 |

1444 |

4059 J

3115 ; 
♦

273 •
141 )
580 |

994 )

5053 ) 
i

2121 ) 
i

425 )
88i

296 |
384 I 

।
809 } 

।
600 } 

«
712 (

1312 | 
। t

14617 } 14617 | 14617 
1435 ) 1435 | 1435
388 | 388 | 388

16440 I 16440 | 16440

i i
5753 } 5753 J 5753

76 | 76 | 76
320 | 320 ) 320 

2435 I 2436 I 2435 
196 | 196 | 196
253 I 253 I 253
118 | 118 | 118

9151 | 9161 I 9151

7289 ) 7289 | 7289
1 1i ।t ।। <

2064 { 2113 | 2421
577 I 577 ) 577

1454 } 1454 | 1454

4095 I 4144 | <452

3194 ) 3145 | 2637 
t ।

273 ) 273 | 273
141 I 141 | 141
589 | 589 | 589

1003 I 1003 | 1003

5098 I 6147 } 5455
। ।

2191 ) 2142 | 1834
। t

425 ! 426 ) 425
। ti »

24 ' I
123 I 51 J 51
147 | 51 | 51

i ।
572 } 476 ) 476

i ।
600 i 600 ) 600

i ।
1019 | 1066 | 768

J
1619 | 1666 | 1358

t ।

I 14617 | 
I 1435 |
1 36J |

J 1644! )

। i
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1 76 ;
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1 1H | 
1 253 ;
1 HI 1

1 9151 |

1 728! | 
। t। ।t ।। ।• ।
) 2542 } 
1 577 }
1 1454 }

1 4573 )

1 2715 } 
। ।
1 273 | 
1 111 1
1 589 |

1 10H 1

1 557?)
1 1
1 1713 )

i
1 (1 11 11 1
1 <7 1
1 47 1• *
1 472 J
। ।
1 600 ;

i „!
1 1
1 1241 ;
1 1I 1
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»
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i । • ।
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t
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।
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38 |

463 ) 
t
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।
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