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LETTER REF: BRC/3MC/1 Dated. ¢ 10/02/92
THIRU N.ADBIMOOLAM, 1.A.S.,

Comrd 23ioner of Labour

Goverrument of Tamil Nadu,

Madras 600 006,

Dear Sir,

B&C MILLS - 3 MEMBER COMMITTEE

1. I refer to your letter NA3/83073/91 dated 4/2/92 and to the
discnassions held in your office on 5/2/82.

I zmlso refer to my copy of letter dated 5/2/92 from
Mr .W.R.Varadarajan addressed to you.

2. As a member of the three member comaittee comstituted in
comection with the efforts for reopening of B&C Mills, Madres, 1
wish to recommend that the following course of sction be adopted.

3. Choice of the Scheme.

a) In his letter dated 5/2/982, Mr.W.R.Varadarajsan has suggested
that it' 1s open to the three member committee to consider any
viable proposal with or without involving Bhawansgiri  project,
as even the Bhavanagiri scheme has now turned out to be unviable.

b) A mumber of alternative schemes were considered by 1IDBI in the
recent past. Based on a directive from Madras High court, IDUBI
also carried out a re-sppraisal of the scheme already approved by
them earlier. In this context, IDBI also sppraeised & scheme
providing for retaining the process house at its ocurrent
location.

¢) After careful re-appraisal of the different options
considered, IDBI submitted a report stating thet all options
considered have become unviable due to cost escalation. However,
IDBI feel that of the various alternative proposals considered,

the one providing for shifting of process house to Bhuvenagiri is
the least wnviable.

d) IDBI also indicated that the schemes concerned with retaining
the process house at its current location are fraught with high
risk in view of non-availability of required quantity and quality
of water and fuel. Thus the other schemes suffer from lack of
technical fessibility, which is as importent criterion as
economic viability. ‘

e) Alternative schemes have been snalysed and reappraised by
IDBI. Considerable deliberations.and discussions have already




taken place between Management, Union and IDBI, in the presense
of GState Labour Commissioner and Labour Secretary IDBI have

also confirmed that clarification/information socught for by the
Unica were furnished.

£) In view of this, the committee should recommend to the
management to re-work the scheme which involves shifting of the
process house to Blmvanagiri with suitable chsmges to make the
scheme viable at the present cost strucbare. It is not advisable
that the committee shoald spend its time on considering other
options which are fraught with high risks. This becomes more
important in view of the limited time available before the date
of expected recpening of the Mills.

4) In his letter dated 5/2/92 Mr. W.R.Varadarajsn has asuggested
that the re-opening of the mills on 13/4/82 has to be strictly
adhered to, irrespective of the finalisation of rerort by the
comittee or clearance of the scheme by IDBI.

In this commection it mast be noted that it is not practical to
prlan for a situation whereby the Mills will reopen without
assured  financial assistance from IDBI end SBI. The very fact
that a period of roughly two months was given for the plarmed
reopening of the mills is indicative of the fact that necessary
formalities will have to be gone through and completed within
this period of tine.

5) In view of the limited time available for +the Finsmcial
Institutions and bsnk to sssess the revised proposal to be
submitted by the memagement, it will be necessary for the
management to  bulldin only acceptable constraints while
preparing this package.

It will be necessary for the committes to glve maldelines to the
management. so that the additional suffering, if any, on the part
of the workmen is avoided. The following recommendations can be
glven.

a) Management to ensure that no permenent workmen on rolls are
retrenched due to accepting the revised packsage.

b) Manzsgement to ensure that the trainees who have completed
three years of service as on 31/3/91 are given continued Jjob
opportunities.

c) No wage freeze to be applied for workmen.

d) Menagerment to continue to work the Northrop looms till they
can be replaced with alternative looms. This recomendation is
given in accordance with the wishes expressed by the workmen that
no significamt reduction in activity should be plarmed in areas
other than process house and allied departments. However this is
likely to result in selling problems since market demend for

narrow width drills and casement i3 reducing. To overcome this,
the oomnlttee straald recoumend to the Tamdl Hadu Governmnt,  to
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resume placing bulk orders for umiform requirements on this mill,
as was done during the period 1985/1988.

e) Duaring September/December 91, a series of meetings were held
between the management and the unions to improve the worknorms
and reduce manpower employment per deay. While the rmanagement
indicated a scope for reduction in employment to the extent. of
about 1400 per day, the Union indicated =n acceptance of
reduction of around 650 men per day. The wmion further indicated
that they will reconsider and examine the feasability of
effecting a reduction of 1000 men per day. In this cormection,
the wnion raised isgsues relating to revision of wages.

In view of the limited time available to prepare the package for
assessment by IDBI and the fact that no agreement has yet been
reached between the management and the unions on this issue, the
committee can recomuend to the mamagement to adopt worknorms
hased on Kamalarathnem award (1981) as per 12(3) settlement
Dt.68/6/81, while working labour regquirements for +the revised
package.

8) Mr. W.R.Varadarajan in his letter dated 5/2/92 has suggested
that the implementation of Varadsan award and other demsnds of
workmen will have to be dealt with by the committee,

a) Supreme court has held that Varadan award is not spplicable to
B&C Mills.

b) As per the recommendations given above, the msnagement will be
requested to rework the scheme without any additionsl sacrifice
on the part of the workmen. In view of this and the limited tine
available for preparing and submitting the scheme to I1DBI for
approval, the compittee should recommend that these issues should
be referred to . SITRA or SIMA for a detailed stndy after the

mills reopen. The study should be completed in three to six
months time.

c) It can be recommended that, after receipt of SITRA/SCIMA
report, menagerment and the ynion should enter into & bilaterla
settlement on the modalities of sharing of beneflts as a result
of inmproved work norms.

d) This will help protect the interest of the workmen in the long
rm sand also help avoid sny delay in the planned re-opening of
the Mills.

e) Work norms as per Kemalavatimam award (1881) to be practised
after the Mills reopen, till a new settlement is reached.

7) High incidence of absenteeism has been one of the main factors
resulting in loss of capacity utilisation. Incentive schemes,
tried oat, earlier did not help improve attendance. The
committee can recommend a suitable incentive/penalty scheme to
help curb absenteeism. As an.alternative, this lssue can also be
referred to SITRA or SIMA for stundy.




8) It is recommended that the camaittee should confine itself to
giving guidelines to the management on the above lines. It will
e the responsibility of the menmegerent to prepare a revised
scheme incorporating these gaidelines and present the same to
IDBI for appraisal in time.

8} The comittee, in the interest of reopening the mills on  the
stipulated date, should recommend to the management and the
union, to settle all other pending demands by conciliation before
the State conciliation Officer snd enter into a 12(3) settlement
on those issues before reopening of the mills.

10) TIME SCHEDULE

The committee should take into account the fact that IDBI may
require around seven weeks to complete assessment of the packege
to be submitted by the manegement. It will take about one week
for the management to rework the acheme. It is therefore
necessary for the committee to submit its recommendations to the
managenent by mid February 1992.

If +this time schedule cannot be met it may become impossible +to
adhere to the expected date for reopening of the Mills,

Yours Sincerely,

( T.K. VENKATAFAMAN )
to

Thiru. W.R.VARADARAJAN

Member, ’
3 Member Committee.
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LETTER REF: BRC/3MC/2 Dt.18-2-1992
THIKG N.ADHIMOOLAM, 1.A.S.,

Commissioner of Labour,

Government of Tamil Nadu,

Madras 600 006,

Dear Sir,

B&C MILLS - 3 MEMBER COMMITTEE

1) This has reference to earlier Note P&C/3MC/1 dated 10-2-1992 and
subseuent discussions held in your office on 11th February 1992 and 14th
February 1982.

2) Based on the gnidelines menticned in the earier note under reference and
to the subsequent discussionz that took place in your office, the

Mangenment. has now prepared a scheme for modernisation/rehabilitation of
B&C Mills.

3) The approach adopted by Management in arriving at this scheme and the
highlights of the scheme are listed below: :

3.a.) Process House will be shifted from its present location to
Brhuvanagiri. This is based on uncertain svailability of regquired
quality/quentity of water and fuel. Process house in the mills at
Bangalore will also be shifted to Bhuvanaghiri and the Company will work a
centralised process house at Buvanagiri. This will help achieve optimum
utilisation of mehinery, materials and men. Mills will continue to work 7
day week, 24 hours per day as was obtaining prior to 1lst April 18981.

3.b.) Provision has been made in the scheme to carry out required
repairs/renovation works in spinning and weaving activity which will be
contimied at the current location in Madras.

3.c.) Provision has been mede to improve the humidity control systems
required in Carnatic Mill Spinning where bulk of the Polyester blends are
worked.

3.4.) Provision has been made to carry out overhauling of the Ruti Looms.

3.e.) Provision has been made for co—generation of power at Bhuvanagiri to
help contain costs.

3.f.) The Management has also taken care to ensure that workmen’s interest
are fully protected even after shifting of the process house to

Bmavanagiri.

3.g.) In this connection reference can be drawn to the memorandum dated 4th
February 1952 submitted by the Madras Labour Union and the B.& C. Mills
Staff Union +to the Hon ble Chief Minister of Tamil Nadu on 4th February
19982, copy of which was handed over by Thiru W.R.Varadarajan to the members
of the Committee on the 14th February 1892.



3.h.) In this memorandum, the Unions have given expression to the aress
where they feel the interest of workmen are 1likely to be adversely
affected. They have made specific reference to these issues under points
15 to 18. It is mentioned that as per the scheme envisaging shifting of the
process house to Bhuvanagiri, considerable reduction in the activity levels
of Spinning and Weaving will result. It is also mentioned that there will
be a steep drop in the number of workmem who are employed in Medras.

3.1.) The Management has taken these points into accomt while preparing
ther revised scheme. As per the revised scheme, no significant reduction
is plamned in spinning and weaving activities at the current location in
Madras. The revised scheme iz prepared on the assumption that the Northrop
loonz will continue to be worked in their current location till they are
replaced by new looms in a phased menner.

3.j3.) It is important that it must be brought to the attention of this
committee that adoption of vendor operation by which the mnills take
adventage of decentralised power loom sector as a source of meeting their
grey cloth requirements is being widely practised in the industry. The
management has prepared the revised scheme without scrapping the Northrop
looms only +to help remove any doubts on the minds of the workmen on  this
approech. Because of this stand of workmen, it mast be mentioned that the
menagement is forced not to plan its activities in line with competitors in
the industry.

3.k.) With respect to the fear expressed by the wnion on drastic reduction
in employment in the current location, menagement has taken care to ensure
that such a reduction will not take place. This is planned to be achieved
in the revised package by taking steps in the following direction:

3.k.i.) Protect the activity levels of spinning and weaving and avoid
inclusion of vendor operation in this scheme. :

3.k.ii) Adopt work norms as per Kemalaratnam Award that has been agreed to
the 12(3) settlement dated 6.6.1881,

3.1.) As a result of the above, no significant reduction in terms of
ermployment will take place elther due to changes in activity level or due
to revision in work norms. Due to shifting of the bprocess house to
Bhuvanagiri there will be surplus labour available in Madras if nco workman
volunteers to accept transfer to Bhuvanagiri. The Menagement, while
preparing the revised scheme, has assumed that no permanent workmen will
shift to Bhuvanagiri and all men will prefer to take altermative Jjobs in
the current location. This will result in surplus labour becoming
available immedistely after the process house is shifted to Bhuvanagiri.
The Management has plamned to continue to retain these surplus men on roll
and utilise them to meet the vacancies cansed by leave and absence. This
surplus strength, however, will come down over a period of two to three
years time due to separation caused by retirement and other natural causes.

3.m.) While the Management has assumed the work norms based on Kamalaratnam
Award for preparing the package, it proposes to refer revision of work
norms to a study by SITRA/SIMA after the mills reopen. The study results
are likely to be available within six months from the date of reopening.



The Management proposes that the recommendation of SITRA/SIMA with respect
to the work norms mast be accepted in toto for implementation. Sharing of
any benefit that is likely to accrue from adoption of this work norms based
on this study report can be bilaterally discussed between the msanagement
and wnions and agreed upon at the time of implementation.

Since the management has made provisions to retain surplus men on woll till
strength comes down to the required levels caused by retirement and
separation due to other natural causes, the management will not £ill up
individual vacancies till the Study reports by SITRA/SIMA are taken up for
implementation.

While preparing the revised package the managem=nt has also made provision
to ensure continued training opportumities for such of those trainees on
roll who have completed more than three years training as on 31.3.1981.

3.n.)The Unions have represented that they should be paid wages for the
period of closure., They have further represented that in the scheme
already re-appraised by ITBI and found unviable, provision was made for an
amount as wages for closure period.

It mast be mentioned here that while IDBI did provide for an amount and
indicated it as wages for the closure period, it also found the schene
unviable and unserviceable. It had further mentioned that we may have to
think in terms of wasge freeze spread over the entire period of
rehabilitation which may come to about ten years.

While preparing the revised scheme, management has taken note of the spirit
of +the discussions held in the presence of the Hon'ble Chief Minister on
4.2.1992 sand have tried ways and means of protecting the interests of
workmen and ensure that workmen will not be called upon to meke any further
sacrifices. This has been made by providing for the following in the
scheme: '

3.n.i.) Accept the work norms as per Kamalaratnam Award ( 12(3) Settlement
dated 6.6.1881) has been used as the base for the working of the scheme,

3.n.ii.) Provision has been made to ensure that no permenent workmen will
be retrenched on account of acceptance of transfer of process house to
Bhuvanagiri .

3.n.i11.) Permmnent workmen will not be compelled to accept transfer to
Bhvanagiri.

3.n.iv.) All trainees on rolls who have completed three years of service as
on 31.3.1991 will comtinue to receive training facilities as before.

3.n.v.) In spite of steep escalation in costs and inspite of the fact that
IDBI had indicated that a ten year wage freeze may have to be considered,

the revised scheme has been worked cut on the assumption that no wage ‘

freeze will become applicable.

In view of the above, the management has not provided for any wages for
closure period. Any such provision will adversely affect the viability of
the scheme and will lead to sharing of significantly additional sacrifices



on the part of the workmen.

4) As per the terms of reference of this Committee, it is necessary to
secure settlement under Section 12(3) of the Industrial Disputes Act 1947
confirming acceptance of labour to the revised scheme. In this connection,
the mensgement has come out with a charter of demands for
arriving\concluding an agreement with Madras Labour Uniom and the B. &
C.Mills Staff Union.

5. Tbe.following enclosures are attached to this Note:
6.a.) Highlights cf the revised scheme.

5.b.) Estimated cost of the project for B.& C.Mills and process house at
Bhuvanagiri.

H.c.) MNote on planned labour deployment to take care of employment
opportunities for surplua labour as a consegquence of shifting the process
house to Blurvansgiri.

5.d.} Charter of demands from bhemnagemnttotdadrasbabanﬂnionandﬂze
B&C Mills Staff Uniom to enter into a 12(3) Settlment.

5.e.) Note on concessions sought from State Government with respect to this
scheme .

6.) As per the terms of reference, 3 Member Committee has to . submit  its
recomeendations before 29~2~1982. It is also necesszary that the Industrial
Disputes Settlement under Section 12(3) mast be reached between the
management and the unions before 29/02/1892 +to ensble the managerment to
forward the scheme to IDBI for approval and obtain release of money for
reopening the mills on the planned date i.e., 13th April 1392, since TIBI
has already indicated that the management should come forward with a scheme
acceptable to both the management and the unions.

Yours sincerely,

(T.K.VENKATARAMAN)

Copy to:
Thiru.W.R. Varadaragan.
Member,
3 Member Committee.



ANNEXURE 1 : Highlights

2.1 : Project Cost Summary

2.2 : New Ma¢hines for BRC
2.3 : Maintenance Backlog (Spg.,Prepn. & Wvg.)

2.4 : Maintenance Backlog (GWH/DH/Eng)

.o

2.5

Bhuvanagiri
2.6 : Building Cost at Bhuvanagiri

2.7 Expenses already incurred

L 24

2.8/ : New Machinery for Dyehouse &
2.9 Maintenance Backlog

2.10 : Finished Warehousd
2.11 : BPetails of Start-up expenditure
3 ¢ Manpower Deployment |

1/ : Charter of Demands for Madras
2 Labour Union

Charter of DEmands for Staff Union

~

.1/ : Concessions sought from Tamil Nadu
Government




HIGH LIGHTS OF THE SCHEME -~

@;Wml

B & C MILLS, MADRAS.

Installed/Wofkable spindles
Installed/Workable looms
Average count

Average picks per inch

Sale valve of production per day

(Rs. in lakhs)
Average Yarn production per dey in kgs.
(at spinning)
Cotton
Blends
Total
Average cloth production per day (grey)
(Mtrs.)
Cotton
Blends
Total

Average cloth processed) B&C
pexr day (Mtrs.) Bhuvanagiri
Total

78088
1792
24.27
b2
40.66

16574
13181
29725

80112
57183
137295

198914
198914
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B,& C MILLS
TOTAL - A

TOTAL - B

TOTAL - A + B

TOTAL - 1

Other items for Engineering! 1491

TOTAL - II

TOTAL - I + 11

Finished warehouse
Building cost

v} BResiting of Dyehouse M/Cs

Spinning

i)
ii) Weaving preparatory
iii) Wezving

Dyehouse
GRAND TOTAL { I + I1 +III )

COST SUMMARY (Amoumt - Rs. in Lacs)
DEPARTMENT
PROCESS HOUSE AT BHUVANAGIRI

1ii) Lend and =site development

Expenses already incurred

! Margin money for Working capital

{ Re-~opening expenses

iv} Grey warehouse
v} Dyehouse

Contingencies @ 10%
Contingencies @ 10%

1} Engineering

MAINTENANCE PACKIQG

~
.
o

v
i)

ii)
iv)

NEW MACHINERIES
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To te Implemented

Value

1
v

Va:ue/M/C

Nos

Page No.i
Value

Value/M/C}

Being Implemented

v

DESCRIPTION

Rs. in Lakhs - B & C MILLS

NEW MACHINERIES

!
|
H
i
'
{

PRQIECT COST

&0
0.2 ]
1.00
Q0

47,40
65.0
1.2
O, &
3.1
o]
117.67
12,11
46,21
3
1
4
107.02
80.0G
]
11
S
259
440.88
18
54
45
500,01

1
i
'
g
v
i
\
l
'
'
'
3
1
i
1
i
‘
)
]
'

1
1
1
3
,
3
1
*
]
3
¥
3
'
i
'
1
l
1
i
]
3
l
v
1
1
i
]
’
i}
3
1
'
1
1

47.40
117.67
12.11
46.21
t
5
153.19
331.86
K3
5
4
380,09

'
|
'
'
!
H
}
'
H
}
'
:
!
!
i
}
\
}
'
}

11.85
21.69
30
0.29
3,19
0.25
12,11
34,21
ki

v
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]
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H
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]
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»
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FPage No.2

Rs. in Lakhs - B & C MILLS

Booeoare. 8-

Te be Implemented

PROJECT COST

Being Implemented

DESCRIPTION

g

%

o

! Nos {Valu

Nos |Value/M/C! Value

- - —— . - —————— s —————

o)

- Inters)

Simplex)

a) LR Ring frames.

Carnatic Mill Spinning preparatory (Blowroom to
b) SKF frames.

Buckingham Mill Spinning preparatory (Blowroom
Doubling frames maintensnce backlog.

Carnatic Mill Ring frames :

Buckingham Mill Ring frames.

RING FRAME SECTION

MAINTENANCE BACKLOG

m

N -

Sub Total |

Sub Total

iv) Beam barrel and flanges (NR, RUTI & CIMMCO)

i) Drive conversion, sow box, etc.
1ii) New Hoist for mounting Beams ~ 1 T capscity

a) Winding machines including yaun clearer.
¢) For Sizing machines :
ii) Pressure Cooker Vessels

b) Warping section.

1

2 | WEAVING FREFARATORY

Conversion of Side Weft Fork to Centre Weft Fork
Sub Total

{ Overhauling of Ruti Looms (720 Looms)

3 | WEAVING

Page Total | -

6.60




To be Implemented

! Nos |ValueM/C!

1
4
1

Page No.3
)

Being Implemented

Nos |Value/M/Ci Value

Rs. in Lukhs - B & C MILLS
DESCRIPTION

PROJECT COST

. - — - - - ———a——

MAINTENANCE BACKLOG Contd. .

m

Sub Total

Roof repaires to Carnatic Mill carding, LR Simplex
Cdg. & Spg. area,

area,124 Bays in C.M.

Bale Godown and other areas in Carnatic Miil.
excluding SKF Ring frame section

Super Duplo M/C spare parts.
Other spares

GREY WAREROUSE

ENGINEERING

DYEHOUSE

i Double roof for (M Cdg.& Spg. area(70850 Sq.Ft.)

5

e i v W ———————— = =~ e - ———— A ——— -

section.

Replacing OH ducts of H&Y plant in Ruti looms
modifications to the substations as required

| by electrical Inspectors.

Replacement of outaged HT & LT isolaters,
breakers, transformers,cables, capacitors, and

! Providing effective return Air system in LR

| Spg. area.

3.30 §

Total Maintenance backlog |

Sub Total

efficiency motors, energy saving devices etc.,

i Replacement of outaged motors in looms, rotoconers
! control penels, starters, etc. and high

t

{ Improverents to fire fighting equipments

{ Improvements for Engineering laboratory.

t

! Contingencies @ 10%

Total - B -
Total A ¥ B |
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DETAILS OF BUILDING COST AT BHUVANAGIRI

[
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Aaoexue Q-7

DETAILS OF EXPENSES ALREADY INCURRED
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Value
Machinery {Rs, in lakhs)
LeR. Comber 6457
Super Comber 5.46
Auto Coner _ 33.75
Stenter 38.82
Thermopack 6.34
Warp Tying Machine 4,43

TOTAL 95.37




Centralized Process House AL Bhuvanaairi. ('\N'\m(t\w ?,1~‘?>
List Of Hew Machines to be Purchased/Mndification fo Kxisting HMackines.
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] { " Descriotion ! Cost |

! ! . Hew | of | Total
18.Hol M/na. | New ! Cost

! | of Machines Ty bee | H/cs. {{(ln Lacs)

Purchased! ltn Lacs)
————————— | -t

|

!

|

i

! H

| !
{[.1 |Hew Burner for Singeing Machine ( - ! .50 4 1.5¢
{ $ t ! !
{ 2 lRove Washina Machine ! 1 H 2.19 1 2.15
! H ] H !
{ 3 lWashing Machine-Wide Width ! 2 ! 24.00 1 48.00
! { [ t {
! 4 {Hot Flue Drier with vadding Maaale - Artos { 1 ! 23.40 | 23.40
{ { (Wide Width) ! { {
{ 5 lKuster PFadding Hanale--Wide Width ! 1 ! 25.00 | 25.00
{ { H H ]
{ & {Super Jumbo-~J T 10 t 2 { 5.25 | 10,50
! H . ' { !
{ 7 {Suver Raoid Jet Uveino Machine (150 KG) | 4 { ¢.50 | 34.00
$ H { ] !
i 8 lvetwister ! { ! 3.50 | 3.50
H { H ! '
{ 9 IMerceriser--flide Width { 1 { 42.60 ! 42.60
! { { ! !
{ 10 lQuadrunle Eff.Caustic Evavorator { 1 ! 14.30 14.3¢
t { » l ! !
{ 1t IStenter--Wide Width (Thermic Fluid Heated} { 4 t 48.70 | 194.8¢0
! { . H ! | ‘
{ 12 !Polvmeriser (Thermic Fluid Heated) J 1 ! 14.50 | 14.5¢0
' | { | H
I 13 IThermovack Unit--1500 u ! 3 ! 13-00 | 13.00
{ 10il/Gas fired ! ! P
! ! [ ! {
{ 14 |Drving Cvlinder--WHide Width { 3 ! 14,45 | 44.55
' ! | f {
! 15 {Continucus Decatising Machine { 1 | 8.00 | #.00
| ! { } H
| 16 |Terrv Towel Drvina Machine { 1 { 12.00 | 12.00
| { ! t [
{ 17 IVaccum Extractor ! 2 H 3.00 1 €.00
{ H { { !
! 18 lAutomatic Lacquering ~- Rotarv H 1 H 3.50 | 3.50
! ! | | {
| 19 lAautomatic Exposing Hachine { 1 { 6.50 ! 6.50
} I { { !
! 20 !Permutit Plant with filter H 1 t 8.00 3 8.00
| ) { { t
| 21 IDve Alkali Mixer with batching i 1 | 3.00 | 3.00
H ldevice . ) { { {
! 22 {Batching Trollevs with rotation ! & ! - { 2.00
{ ldevice { { {
| 23 1Tri Honocaenisers ! 2 I 0.50 1 1.00
{ { { | i
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Centralised Process House At Bhuvanazairi. A‘mmx\\Q a-

List

- -

31

32

33

34

}
IHodification/Revairs For Sanforiser & Merceriser
{ (Steam Jet Wachinag M/c¢c..Chain .Bevel Gears &
ISprocket Hheels etc.)

lAir Comnpressor & Accessories

N

!
fotal |
Cost !

(in Lacs)l

!

15.00
1.20

12.00

Ut Rew Mazchines Lo be Purchased/Modification to Kxisting Maschines.
Descrintion ! ! Costi
{ Heeow H of
i HM/cs. ! Nero
of Machines { 1o be M Mcs.
{Forchas=ed! (In Lace)
f ---------------------------------------- . e - - ‘ ............ { ...........
lRoberto kollers(2000 mm) . ! 2 ! 0.86
! ! !
1Kaberto follers (1600 mm) { 1 ! 0.86
! { !
|Sewving Mzshinees ! 20 { 0.10
| . | {
{F K P Randies- larae { 200 ! -
{ H |
{Batching Trollies Wlth handle H 70 ! -
{-~bim ! {
Meter Counters ! 40 ! -
| H !
{Digital Flectronic Balence ‘ { (] { -
! : | H
!Lab Equipments { - H -
! M !
{Batterv fverated Trucks ! 2 ! 0.60
| {
! !
{ {
{ !
I {
H |

II.

'y

2

3

{Hew ager and vreheater -for

lcarbonising range

{Hew Acer for Pad Steam

|

tConvert;on ar uashan M/e.(4 to 6 Compart.)

H Total

{ €4.71 1

751.80 {
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SPARE PARTS s/ MACHINERY REGUIREMENTS -
FINISHED WAREHOUSE

)

(&)

Swastic Wide Width Plaiting Machine
with MeterlIndicstor toc handle increased
Production of Wide Width Cloth with
Double folding attachment.

Swastic Narrow Width Plaiting Machine
with Meter Indicator to replace

old Machines, for better accuracy

of Plaiting length etc,

Double fold roll fold machines to
meet increased wide~width production

Wooden Inspection Tables to bhandle
increased production and to replace

broken and wornout ones.

Roll folding / tube folding machines
to hendle increased production,

Sample cutting M/cs to replace old M/cs

Electric high speed baling presses to
replace existing old Hydraulic type

Avery Weighing Scales Dormant dial S00
kg. Capacity

Batching machine to handle cloth upto 72"
witith Jor Uxport urders

Towels high speed sewing machines ~
replacement to old machines

35

1 Z]

{Rs.)

&£2500

30000

37300

600

25000

12000
450000
125000

150000

(s, in
fakhs)




ANNEXURE 2.11

DETAILS OF START UP EXPENDITURE

1) Margin for Working Capital
2) Praessing Creditors
3) Bonus

4) Cash input for first
3 months of operation

Rs.

n

385

180

85

330

1000

-



MAN POWER DEPLOYMENT
———————————————————— A\\'ﬂQC(t\‘fQ. %‘

Assumptions
1) Implementation of the process house at Bhuvanagiri will be done during the I vear.
23} Process hpouse at Bhuvanagiri will etart working from the second vear.

3) No permanent workmen and trainees with more than 3 Yeare experience will be transferrzd4 to Bhuvanagiri
/ retrenched from B & C Mills. .

4} Muster roll projected from the Znd year and onwards is based on the actual retirement expected in
each year. Separation due to natural/other causee is based on the last 5 Years mctunalz, ’

5} Provision of 20% for leave and absentessium is based on the past rerformance

3trength available on muster I YEAR II YEAR I71 YE:R IV YEAR
Permanent as on (1.02.1982 58860 helgd - 5281 4883
Trainees with more than 3 vears experience 422 422 422 422

{on roll as on 31.03.19881) e e e
: Total 6282 - 6038 5702 5305
Provieion for 7th day working (Total/7) ' ' 897 - 882 ~ Bl © 758
No. of Men who will report for work on daily basie , .
after providing for 7th day 53856 5174 4888 4547
Provieion of 20% for leave and absenteeism 1077 1035 a78 - 8160

No. of Men expected to report for work on daily . N

basis after providing for leave and absenteeism 4308 4140 3811 3638
No. of Men required per day at B & C Mills, Madras. 5076 3858 38568 33568

Expected surplus (+) / Shortage (-) per day A (-)768 (+)282 (+)52 (-1)220

:j“

{
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- MANAGEMENT CHARTER OF DEMANDS FOR SETTLEMENT BEFORE
RE-OPENING B. & Co MILLS

1) Acceptance for the shifting of Process House from Madras

2)

3)
4)
5)

6)

to Bhuvanagiri.

Immediately on re-opening the Mills, the workload/work
nomsg prescribed/recommended in the Kamalaratnam Award
and lncoxporated vide 12(3) settlement dated 6-6-1981
will be strictly adhered to and adopted. Revision of
work norms/duties and plecewrate efficiency will be
raferred to SIMA/SITRA, with a request to give theirx
report and recommendations within a periocd of 6 months,
The recommendations go given will be £inal and binding
on the Management and the Union. However, before actual
implementation of revised work noxmmsg/workload duties,
the Management and the Unions shall mutually discuss
on the benefits to the workmen on account of the
implementation of the revised workload/work norms. The
Management would like to reiterate that there will be no
gcope for further discussion on the work normsAsorkload
recommended by the Expert Bodys

60% of the existing D.A. wlll be merged with the basic.
A new Apprenticeship Scheme will ke introduced.

Tea digtribution during thavshift will be made in such a
manner that tea will be brought to the workspot. Workmen
should not leave their workspot for taking tea.

Since high rate/incidence of absenteeism on the part of
workmen has dwindled production and productivity of the
Mills in the past, Management demand that for every day
of unauthorised absenteeism without leave/prior permission,
the employee concerned will stand to lose 1% of the D.A.
payable to him and for every additional day of unauthorised
absence, the employee will be losing additional 1% of the
D.A. as penalty/deterrent to absenteeism. If a workman
fails to work for 280 days of work in a year, he will not
earn CGratuity, H.Pe. and annual increment for the year.
Management is prepared to implement the Attendance Incentive
Scheme introduced on trial basis in 1990 with suitable

modification. neh-
..v.z
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7) No Committee Member/Workman will leave the appointed place

of work for whatsoever reason during working hours and

thosa 1eavingﬁ the workspot will be treated as absent

from duty and salary deducted for the duration. No

pass-out will be given to any workman to leave the Mill

premises under any circumstance with wages. However,

any workman desires to leave the workspot on getting

emergency messages of personal nature will be allowed

to go with pass~out without wages.

8) All legal cases pending before various Courts to which
the Union/members of the Union working in the Mills are
partles will be withdrawn as not being pressed to avold
any further litigation between the parties,

9) No demand whatsocever either directly or indirectly
involving financial commitment will be raised by the
workmen during the periocd of operation of 5 year
settlement including future Wage Board Award, if any.
SIMA formula will not be adopted in the Mills for Bonus
and the future annual bonus will be discussed between
the parties mutually depending upon the £inancial
position of the Mills and settlement arrived at on
the quantum of bonuss

10) o wages for the pericd of closure from 1-4.1991 until
the date of re-opening of the Mills on the principle
of 'No Work' - 'No Pay'.

11) All other demands menticned vide letter dated 23.6~19%0
already served to the Union (copy enclosed) will be
incorporated as part of 12(3) settlement .n or before

29.2-1992, %
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MANAGEMENT CHARTER OF DEMANDS FROM STAFF UNION

1) Acceptance for the shifting of Process House f£rom Madras
to Bhuvanagiri,

2) Compaterisation will be introduced in the Mills wherever
feasible for cost reduction and improving efficiency and
the Union shall co-cperate. ' |

3) study regarding manning norms/duties/strength of clerical
gtaff will be referred to SITRA/SIMA and their
recommendation shall be £inal and kinding as part of the
gettlement. However, before actual implamentation of |
revised work norms/workload/strength of gtaff, the
Management and Union shall mutually discuss cn the
benefits for implementation of the recommendation.

4) After receipt of the report from SITRA/SIMA, the surplus
clerical staff, if any., will be rendered surplus and
dealt with in accordance with law. However, the
Management is agreeable not to render anybody surplus
provided the Union agrees for transfer of surplus sgtaff
to other units/offices of Binny Limited anywhere in India
exlisting or to be establlisghed and also to sister concerns
coming undex the groupe.

S) The clerical gtaff shall not refuse to do any work of
clerical nature including cash loading, disbursement of
salary etc. nor refuse to undergo training including
computaerisation.

6) No Committee Member/Staff will leave the appointed place
of work for whatsoever reason during working hours and
those leaving the workspot will be treated as absent
from duty and salary deducted for the duration, No
pass-out will be given to any staff to leave the Mill
premises under any circumstances with wages. However,
any staff desires to leave the workspot on getting
emergency messages of personal nature will be allowed

to go with pass-out without wages. bf%g .
..‘2
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7) All legal cases pending before various Courts to which
the Union/members of the Union working in the Mills are
parties will be withdrawn as not being pressed to avoid
any further litigation between the parties.

8) No demand whatsoever either directly or indirectly

‘ involving financlal commitment will be raised by the
staff during the period of operation of 5 year
settlement including future Wage Board award, 1f any.
SIMA formula will not be adopted in the Mills for Bonus
and tha future annual bonus will be discussed between
the parties mutually depending upon the financial
position of the Mills and settlement arrived at on
the quantum of bonus.

9) No wages for the period of closure from 1-4-1991 until
' the date of re-opening of the Mills on the principle of
‘No Work® « 'No Pay's
10) All other demands mentioned vide letter dated 26-11.1990
already served to the Union (copy enclosed) will be
incorporated as part of 12(3) settlement on or before
29~2-1992,
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CONCESSIONS SOUGHT FROM THE GOVERNMENT OF TAMII, NADU

1)

2)

3)

4)

5)

The Government of Tamil Nadu has already communicated,
vide letter dated 6-8=-1991, that the demand of the B & C
Mills for supply of water of 4,000 KL per day could be
supplied from the date of re-opening of the Mills till
end of November 1991 and therefore the assured daily
supply of 4,000 KL of Metro Water may be continued for
a further period of one year from the date of re-opening
the Mills.

In case of shortage of coal due to delay in wagon allotment,
State Government to help out by diverting from their stock
at cost for one more year from the date of re~cpening/
till the shifting of the Process House to Bhuvanagiri is
compleated.

Continua the power cut exemption and exemption f£rom peak
load restriction for a further period of 10 years for
B & C Mills and to Binny Processing House at Bhuvanagiri.

TsNsEeBe to glve axemption from the need to install 33 KV
transformer and walve charging of 3 Paise penalty per unit
on this account,

(a) Rate difference due to change from H.T, Tariff I to
HeTo Tarifs VII works out to 10 Palse per unit.
TeN.EeBes to reversgse this decision and continue to
charge at H.T. Tariff I,

{(b) We have been paying only at H.T. Tariff I until
December 1987 and the Govermment claimed the rate
difference with retrospective effect from l.l2.1982
claiming an amount of Rs.l157.45 lakhs being the rate
difference., A letter giving the details of the
facts of the case has already been submitted to the
TelleZ.Be, a copy of which is enclosed for your
ready reference. It will be clear from the letter
that our request for waiving the claim 1s justified.

N
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6) In view of the proposal to shift the Process Housa to
Bhuvanagiri, State Government to allow the Mills to
continue with the existing arrangement for disposing of
effluents till the Process House 1s ghifted.

7) Continue the renewal of drawal of water from OTTERI NULLAH
pending with PsW.De This has to be renewed for a further
period till the shifting of Process House to Bhuvanagiri
is campleted.

8) Tamil Nadu Government was placing orders during 1985.88
with B & C Mills to meet part of thelr requirements for
uniform to School children and also requirement of Tamil
Nadu Polilce, Hosgpitals and other State Government undere
takings. State Govermment has stopped placing orders .
since 1989 on B & C Mills. Tamil Nadu Govermment to issue
orders and to resume treating B & C Mllls on par with
other sources of supply while placing bulk orders to meet
the cloth requirements.

9) The existing exemption for disposal of surplus lands of
B & C Mills should be continued.

10) The interest subventions already agreed aixl baiag extended
ars to be continued until repayment, The relevant
Governmant letter No.MsS.No.367 dated 31-12-1987 issued
in this connection is enclosed.

11) Tamil Nadu Government to preferentially use surplus
processing house capacity available at Bhuvanaglri. The
cloth sent outside the State for processing, 1f any, by
the Tamil Nadu Government Textile Mills, Coeoptex etc,
can be given and diverted toc Binny Processing House at
Bhuvanagirl.

12) Subvention of interest on the re-opening loan of B & C
Mills may be paid by the Government of Tamll Nadu for a
veriod of two years, as has been done in the case of
Bangalore Woollen Mills of the Company by the Govermment
of Karnataka at the time of re-openinge ;%. iw
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of 31st Octaber 991 Eiﬂﬂ.y Limited

Corporate Office ——

BEPT.
The Chairman _
Temilnadu Electricity Board X o
. 00
[AQRAS 600 002 Madras ~ 600 OC1.
Fax @ (0441589034
Telex : 41-8332 BINY-IN

Telegrams: Binny Madras

Dear Sir, Telephone:

Arrears due from Binny Ltd., 8&C
Mills, Madras - HeT. A/c. 2132

We wish to submit for your favourabls consideration the following
fectsi~ '

1.

24

3.

Registered QHice:

Binny Limited (Buckingham & Carnatic Mills) has been having an
integratad supply of electricity from TJEB, psThaps for nearly

50 years, undet which the permissible lighting and non-industrial
load was 15% of connected power load, as per tha position prs-
vailing earlier to 1.12.82 and this was being fully complisd
with, The Mill has re-~distributed power and lighting on an
integrated system in accordance with 15% of the connected load
vhich was in vogue when the czptive pouwer generation of 8 MU

and 2 new Weaving Sheds were installsd and commissioned in

the ysar 1954«55, ' ’ -

The Government undsr G.Q.Ms,N0o.2341 dzted 29.11.82 issuasd en

- smendment to the tariff, reducing the quantum of permissible

tLighting and non-industrial Load' to various cstegories of

HT consumers. Further, it was stated that thesz HT consumsrs
who cannot keep the lighting and non-industrial load uith@n

the prescribed limits should possess a separste circuit with
meter provided. The consumption in this meter should be charged
under a separate HT tariff namely, HT tariff No.VI intendsd for
commercial purposes., If the excess loczd is no§ segrageted, the
uhole consumption will bs chargad under HT tariff VI (from

April 189 revised to Tariff HT.VII).

At the point when the notification dated 29,11,82 was issusd,
there was no clzrification to define what constituted !Lighting
and non-industrial loads! and what load comes undsr flndustrial
Load', Various representations wers made by the Chambers of
Caommerce and alsc individusl repressntatians frzm industries
during various interactions TWEB officials had with the consumers,
It was sgeinst this background, a Committse was set up by TNEB
in the yeer 1988 and based on the findings of this Committee,
definitio ng were spelt out indicating what conctituted
'ILighting end non-Industrial loads! and 'Industczial Load's 1In
the TNEB Board proceedings BPN 35 Administrative Branch dated

65, Acmenian Street, Post Box No. 66 V.2 Madras-600 001.
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Binny Limited

22nd July 1988, necessary guidelines were issued and also it

has dirsctéd that the concerned Distribution Circles to zrrange
immedizte inspection of all those HT consumers who uere affected
by the Notificetion of 29th November 1982. This inspection has
not taken place so far in our cese

On the basis of e clerification given now, if thers is excess
over permissible limits and if this excess is not brought in a
separate circuit and mestered, then the wholes consumption will
be charged undar HT Teariff VI, The differsnce betwesn HT
tariff VI and HT Tariff I will be claimed from 1-12-82, which
in our case amounts to R, 117.350 lekhs for the period ending
upto 31.12.1987. In this ccnnection, the Company has already
made a rapresentstion to the Regionel Chif Engineer vide ou:z
letter dzted %49.4.1589, (photo copy enclosad), who is an
ARppellzte Authority, under H.T. Agreement we have with you.
Ue are informed gur representation is rezceiving their active
considerztion and so far no definite order had been issued on

" our appeal,

The definition aznd clzrificztion given now was not knoun to

HT consumers like us on 1.12.32. - In fact, this was not knouwn
ar clear even to TNEB as the definition was evolved aftar the
Committee appointed by them rscently. In the absence of this
definitins n, HT industries could not make out on 1412.82 whzat
vers the logads thet come under the categary of t'Lighting and
Non-Industrizl loads?!., Without such an assessment, it would
not have been robably possible for the industry to define
vhether their loads were within the prescribed limits and if
there was any excess to bring them out on a separete circuit
and provide metres. In issuing the definition and clarifi-
cation in July 1988 and applying it on 1.12.82 retrospectively
to HT industries and claim the difference in tariff rates
right from 1,12.82, we feel, this is highly unjustified and
against principles of natural justice. UWe, therefore, requsst
you to waive the claim made on us.

It may be of interest, in this connedtion to inform you that

in current progrzmme of purchase of capi@al items we ars in-
ducting into the organisation latest esguipment with intagrated
lighting on the machine in preparatory machinery. But this
facility cannot be adopted technically on conventional looms
which are highly vibrating in nzsture and on process mechinery
because chemicazl vapours and open injected steam will interfera
in the proper working of lamps and its line. Hencce it is
imperztive in such areass of operations roof lighting is a must

and this should be considered as 'Industrial loeds!

ffective ffdm 1st Jznuary 1988, the period from @hen THESB .
Etaited billing us under HT tariff Schedule VI (since April 198§
revised to Tariff VII) we havs bsen paying higher ratss instead
of undar Teriff H,T.1 applicablas to taxtiles.

.0.3
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Even during the inspection of TNEB official

on 23/24-2-1988, we have checked the connectsd
load deta ils and found thet the load coming
strictly under t!lighting and industrial logsd!
is only 499,069 KVA which is within 5% of
sanctioned demandy namely 505 KVA. The Break
up load details are furnished belowi-

Load assessed byiTNEB
officials as non- 1013.82 KU
industrial load (or 1192.73 KVA a2t PF 0.83)

Load., .assessed by Binny
relating to lighting and
the industrizl lighting
load over the plant &

machinery 1434,227 KUA

Lighting load over plant &

machinery and other statutory

requirements such as BMdaust ,

fans, etc.to be treated as ¢ . 935.158 KVUA
Industrial load. o

Balance load in non- .
industrial lighting 499,063 KUA

Hence ws would request you to kindly consider the entire issue
afresh and paess ea-rly orcers for rendering the bills for current

-consumption charges of B&C Mills, Madras, wunder H.,T. Tariff 1

applicable for textiles and waive/withdray the demand for the
‘arrears .amount ©of R.117,50,174/~ and subsesquent claim for
Rse 39,95,0559.10 touwards belated surghargegp.

Thanking you,
Yours faifhfully,

BINHY LIMITED.

1A

EXECUTIVE CHAIRMAN



BINNY LIMITED Drnecure S -5
(Buckingham & Cornstic Mills)
Madres-G00012

H.T, SUPPLY ~ pn/c, No,2132

1) Sanctioned Demend
2) Totsl connected Loed

: 10,100 KVA
3) Permissible nonmindustriali

23,495,597 HP

loed - 5% of tha 505 KVA
sanctionsed demand

4) Doto of inspection of
BAC Mills by TNEB 23-2-1988 and
officisls 24-2-1968

5) Load essessed by TNEB 1013,82 KJ
officials @s non- (or 1192.73 KVA et FF p.85)
industrisl load

6€) Load sessssed by Binny
relating ta lighting eand
the industriel lighting 1434,227 KVA
losd ovaer the plant end
machinery

and machinery end other
statutory requirements
such es Exhaust Fans, etc.
to be treated as indus-
trial load

Balance load in non-
industrial lighting

7) Lighting loed over plant :
935.158 Kva

499.069 KVA

1t mey be obsorvod thet this is less then 505 KVA which is
proscribed limit of 5% of permittod demand,

The reason far diffdrence in the sssessment between THEB
official and Binny is on sccount of the followingi=

1) Buckinghem & Cexnatic Mills have baen in existenca
for a very long period with the existing integratad
lighting and industrial load and heve been billed

“under H.T. Teriff I upto December 1987.

2) As tho Mill was constructed 112 years before, North
roof lighting has not bean provided and hsncs,
totally depoending on illuminstion, which also odds
to tho totel light load in Production depurtmaents,

3) Baing e Textile #Mill, adequets lighting is essontial
to product ion not only to maintain faquolity but te -hoe
procoss 1tuolf guch wa knotting of yorn, tuilsting and
drauwing, inspection for shade and colour matching,
sefety ste.

4) The Mill functions in thres shifts end lighting is
‘sssential for production, :

5) Cortain euxilisry losds such as aexhaust fens ars
reaquired for air changes to remave fumes and to
clear dusty etmosphere-ag per stztutory rules, etc.

6) The lighting load ovar the mnchinory caonnot bo fized

on them (i.e. loomy and spindles) in view of thair
vihratory pnbturn,

In viow of Lo fucls prosented above, we royuost Fur tiie followingd
(8) To waive erroers cleimed from 1-12-82 to 31-12-82 smounting
to Rs,1,17,50,174/-~ ond the subaoquont domond of
R3.39,95,059,10 towsards beletod surchargs poyment - in
all totalling to Rﬂ.l,57,45'233.00
(b) To cherga us on H,T, Tariff I which is spplicebla
to Textile Industry Prom 1-1-1988 onuards,

. !
30~10-1991 YWN\NV/\W/\Qr-—/

"CONSULTING ENLGINEER
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. Alandloor 18, Tertiles & Lindd

Dennz:r..uzt
| ..;etue.c oe (2 5.)[10. 367 . Dated 31:12.27
xram \.‘-._T'“."' - ' -/’ '
" Thiru ilAhmed, I.A.U.,
Commdspioner & .mc,..'cta.ry to Govcrnment. .
To-
‘The Secrotary to Gov::rnment oi’ Ind_a,
tinistry of Commoxree, :
Department of ZLextilee,
flew Delii -~ 110011,
5ir,

vub: Textlleg [Millao - Buoldng:lum & Cm:nm-qc
ills - Countinuance.of p&vment of
intcrest on the flood lcan of Ro.4 crores
se.nctione'l to the !H1lls = Further loex
. of 2p. 3 crores. - Iate"est ‘Bubvenilon
Regca:d.. nGe -

=
¥
=,
e

‘From the Governmant ' of India, ridninetny
- cf Fiawmcee, Deopartuent of Econarln

A,fm_x_:'d (B'mking Pivision) le.Fsio,
10(34)/ U—I‘,’-—I,dt. 28 4 8(;¢'

Ty o ao—

i I an c.:l.;.cctcd to invito jour att n.t*on to o
reforonoo cited, : -
"I am to otake thnt thln Goveriunont perrage to

continue payment of intorest on behalf of the Bunkinghnn
" and Cernatic »iills due on the flood lean of ia. 4 erores
{Gupses four crores onl,) Lirat sanctiouecd %o the 211
durirns 1977 by the Iadusizrial Levclopment Bank cf I:viia

and State Hank of Indiz for a fvrther period of 5 yeagrn
from 1.4.,8¢ on the oxiuting tormg, mamely the intorest
liability will be bornc by the LrOVCJ-’:;ZiC.lt of .u'u s oiid the
'.Jcate Govez:“ment on 50:50 bagin. .

. - -3, Tadin Governumoent have oalno deco idml to wanuvtlon
the p‘unen., of intercst on the sccond loan of e 3 crercesm
oumctioned by tho L: aduabilal Vevolopment Banlde of India ond dtate
Hanit of Indin durin:; 134 on n 50 ¢ 50 -bapiag beeca Governuent
of Tamil Hadu and tho tovarawent of ladia provide2 the Govarnmaut
of India a;re2 to puy th0 intersat on the gbove 50U par cniit

basis on b.ehq,li of tho (Liflz, I ntr thercelforo to xeuant tnut
" the Govnrament of Indto, Liny 11m11y lm raved 310 tuao mnbter
and g 4he deciolon t;;i;cr:x thedecon by e Goveruaeil of India
Ccownunicated to thins dover.sent ay rmxtd.,,.
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587536

The President
Madras Labour Unlon
Strahans Road

MADRAS 600012 23rd June 1990

Desr Sir,.

As informed to you at the meeting held on lst June 1990, we
glve below our proposals: .

1) Propossals regarding revised worklosd and duties in
respect of operative workmen are enclosed,

2) work sssighment, duties, jobs will be sllotted ss per Manag¢
ment's requirement from time to time subject to workload not

exceeding B85% based on sclientific norms and on the prevailing -
conditions of the mach inery.

3) Workmen shall keep the machines allotted to them and
the ares around the machines in a clean condition,

4) As loqgas the machine allocation/worklosd remains as
per settlement,” the Unton/workmen will not object to chenge in
spead, machine,sattings, product mix etc, Management will have
the discretion to make necessary alterstions as decided upon

by technlical personnel depending upon the parsmeters of quaiity/
production etc,

5) Management reserves the rlabt for resiting of the
machinery/departmentas for the efficient running of the Mills,

With a view to contaln cost and also taking into account
the awailsbility of natural gas and water, Process House, Finished
Warehouse and 2llied departments will be shifted to Bhuvanagiri.

6) Promotions from one occupation to another will be on
the basis of sultability/merit., Other things being equal
senlority will be glven as welghtage,

7) Workmen can be tronsferred from one occupation to another
or from one section to another section within the depsrtment or
from one department to. snother department within the Mills and
from one unit to another unit existing or to be established,

{contd.)
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4o 1 unudd furthen request that +the wedaiity of
“recovering /treating the amyubs of interest pupld nay alon
kindly bo cormmaiopted to bhdn Governmont if n deoialon has
boen toizonr on thab point in purnuence of the meoling held
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587536

The President
Madras Labour Union
Strahans Road

MADRAS 600012 23rd June 1990

Dear Sir,.

As informed to you at the meeting held on lst June 1950, we
give below our proposals: .

1) Proposals regarding revised worklosd and duties in
respect of operative workmen are enclosed,

2) Work assighment, duties, jobs will be sllotted as per Manag:
ment's requirement from time to time subject to workload not

exceeding B5% based on sclentific normes and on the prevailing
conditions of the mach inery.

3) Workmen shall keep the machines allotted to them and
the ares around the machines in a clean condition,

4) As lo%}as the machine allocation/workload remalns as
per settlement,” the Unlon/workmen will not object to chenge in
speed, machine,settings, product mix etc, Management will have
the discretion to make necessary alterations ss decided upon

by technical personnel depending upon the parsmeters of quality/
production etc,

5) Management reserves the right for resiting of the
machinery/departments for the efficient running of the Mills.

With a view to contaln cost and also taking into sccount
the wailability of natural gas and water, Process House, Finished
Warehouse and allied departments will be shifted to Bhuvanagiri,

- 6) Promotions from one occupation to another will be on
the basis of sultability/merit. Other things being equal
seniority will be glven as welghtage,

T7) Workmen can be transferred from one occupation to snother
or from one section to another section within the depsrtment or
from one department to. another department within the Mills and
from one unit to another unit existing or to be established,

{contd.)



8) For the purpose of filling up vscancies for new
occuprtions that may be created in any department or for
sny existing vacancy, the Management reserves the right to

fit In any worker found sppropriate on evaluation of suitable
candidate without involving seniority or any other basis,

9) Time rated occupations in B.C. Spooler, Autoconer

and Twisting & Drawing Sections will be converted to plece-
rated occupation.

102 All workmen shall report at the respective work spots

notfless han 15 minutes before the commencement of respective
shifts,

11) Both Wages and D.A, will bé linked to efficlency/
productivity in v arlous occupations,

. 12) On Modernisation work assignment duties and jobs
will be on the basis of the sclentific industrial enginaering
norms subject to workload not exceeding 8%, As the moderniss-
tion will cost a heavy burden both by way of return of losn
and interest to the Management, the workmen shall not clalm
any additional monetary beneflit pursuant to the modarnisation,

13) ALl Offlice bearers shall he provided wor¥ only in
the dey ahift and all meetings of the Union with the Manage-
ment shall take place at the end of the Day shift,

14) Work thoat is being carried on in Cotton Godown,
Waste Control, Towel Sections in Grey Warehouse and Finished
Warehousewill be given on contract,

15) Abnormal absenteelem hns been the bane of the
Milla, Services of the chironic absantnars who absent themeaslves
unnutherisedly and under the E.S.I. medical certifizates put
teanther for 75 dnays and sbove in 3 period of 12 months shall
be dlscharged without any compensation. Workmen shall coe-
operate to maintain discipline and reduce absenteelsm,

16) National and Festival Holldays wlll be granted as
prr the Act.

.(\’
~17) Leave with wages shall be gre}ed as per the
Factories Act. :

18) All payments to employers shall be made by cheque
through Bank.

{contd.)



19) There shall be ceiling of D.A. at the current level.

20) All special allowances/privileges which are
peculiar to the Bucinghem & Carnatic Mills such
as 'C' shift/Night shift asllowsnce, Temporsary
war Production allowance, Sickness sllowance,
Good turn-out allowance, Brief Fmorgency leave,
Service Percentage etc. shall stand withdrawn,

21) The Settlement will be in force for a period of
5 years.

22) Tha Management resarves the right to add/smend
the proposals given herein,

If the Management and the Union are unable to arrive at en

agreement on any of these Rr°R°5°1°' the same will be referred
to expert bodles like SUTRA, ATIRA, BTRA whose decision will
be final and binding on both the parties,.

Yours fal thfully,
BINNY LIMITED

Sd/=

General Manager - Pars., R Adun,

cc: Mill Msanager
cc: 1.R.M,



587536

B. & C. Mills Staff Union,
60, Krishnadoss Road,
MADRAS-600012

' 26th Novenber 1990
8ir,
Sub; Management proposals
C R

You are aware that the B. & C. Millas has been consistently incurring
losses, despite the boom in the industry and the accumtlated loss as on ﬁé*
30-6~1990 being Rs.56.15 crorss. It is, therefora, imperative that the
costs should be reduced considerably, labour productivity improved and
automation/computerisation be introduced wharever possible to arraat'.
furthar losses and to achieve viability in the near futurn. ’

Keeping the above in view as also the alarming financial conditions.
surplus manpower and low productivity, wa give below our'proposals:,,

1) Revised manning pattern and work nozms.

2) The Management will have the freedom to £ix tha strength of
clerical and other catagories of amployaes dapenﬂinq on the need o£
each department/exigencies of work,

'3) No employee shall refuse to attend to any work of aimilar
‘nature/skill either in tha same department/different department even on’
temporary/hourly bazsis and allotment of duties shall be‘the diacxation
of the Managamnt. 4

4) The employecs shall attend Training pmqmlmm- inclusivo of
Computaer/Automation orientation programmes end shall make use of such
machines for computerisation/hutomatiou ag may'ba diractad by tha -
Departmantal Head/Management. L

5) The facility for attending Committee Meeting during working -
hours and Executive Committece/0ifice-beareras lsaving their appointad
prlace of work for Union work shall stand withdrawn, Tha Staff members
found leaving the appointed place will not earn any salary on the
principle of *‘No work - No pay’ and will ba liable for disciplinary
action under Standing Orders.

6) The Management's proposal enclosed harewith only represents
thair immediata proposal for re-assignment of works/increased labour .
productivity for viability. The Management will ba gubmitting further
proposals from time to tima for employees caonsaquent on computa:isation
_of activities/work, wherever possible in the Company.

.0.2



7) with a v €o contain cost and also taking into account
the availability of natural gas and watar, Process House, un;
Warehouse and all‘u.uﬂﬂbaxtments will be shifted to Bhumanagi

8) Promotions from:wona occupaticn to amthe: will be on th.

basis of suitability/merit. Other things baing equal. uniority
will be given weightago.

9) Employces cdpiik sforred from ona occupation to
another or from one on to another section within the dspart-
mant or from one department to another departmant within tho
Mills and fxom ona unit to another unit existing ox to be-
establighed anywhoro in India, :

10) For ‘the purpose of £filling up vacancies £Or new occupa=
ticens that may be ¢reated in any department or for any existing
vacancy, the Management raserves the right to fit in any staff
found suitable on evaluation of their candlidatures without -
involving seniority or any other basise.

11) All employsss shall report at the raspactive workspots

not less than 15 %{m:ﬁ before tha. coumancamant of respectives-
shifts, v . .

12) On Modarnisation work assignment, duties and jobs will
ba on tha basis of the Scilentific Industrial Engineering norms.
As the modernication will cost a haavy burden both by way of.
roturn of loan and intarast to the Management, the employees
shall not claim any additional monetary benatits pu:suant to
tha modernisation.

- 13) All Office bearsrs shall ba provided work and they
shall discharge normal duties. All meetings of thea Union with
the Management shall take place at the end of the Day Shifte
They shall not leave appointed placa without prior pe.missd.on
of Departmental haad,.

14) National and Featival Holidays will be granted as per
tha Act.

15) leave with wages shall be granted as per the Factoriss
Act. , - - ‘ . .

16) All payments to employeas shall be made by cheque
through Banke ,

17) There shall be ceiling of Dearnass Allowance at the
current lavel.

..‘.3



18) All special allowances/privilsges which are peculiar
to tha Buckingham & Carnatic Mills such as °C*® shift/Night -
shift allowance, Temporary War Production allowancs, Sickness -
allowance, Good turn~out allowancae, Brief me:qancy leave,
Serxvice Percentage stc. shall stand withdtm.

19) Tha Settlemant will be in force for a pu‘iod of s SADS -
:?ﬁ wil.} take effoct prospectively only (f.m the date of ' -
gninq .

Yours fatthfully, -
. BINNY LIMITED

%
Gene:arﬁﬁa’;

Personnel & Ammismt:nnf
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Letter Ref: B8C/ 3MC/3 Dated 24-2-19802

Thira N. Adhimoolam, I.A.S.,
Commissioner of Labour,

zovernment of Tamil Nadu,
Madras 600 0085,

Dear 5ir,

B&C MILLS - 3 MEMBER COMMITTEE

This has reference to the details of the revised scheme submitted
to the 3 Meuber Cbﬁmittee on 18th February 1892 =nd to further

discussions held on 21st February 1992.

Papers relating to working .of Debt Service Coverage Ratio

(D.S.C.R.) are enclosed for your perusal.

Yours sincerely,

IR 4@%@2%4”%-\ ~

(T.K. VENKATARAMAL)

Copy to:
Thirm W.R. Varadarajzn,
Member,

3 Member Committee.



BINNY LIMITED ( B&C MILLS, with process house at Bhuvenagiri)
MAIN ASSUMPTIONS FOR DSCR CALCULATIONS

1.A11 Unpaid Interest as on 31/03/92 =nd interest accruing for
April/June 1882 of State Bank of India and E’inancial Institutions
will be funded with no interest thereom

2. The exceszs borrowhwgs as on 31/03/92 would be conver’ted into
HWCTL with interest at 15. 5%, peceeisind |

3. Interest on Reopening loan of Rs.800 Lacs ( after promoter’s
contribution of B=.200 Lakhs) works out to R=.127 Lekhs p.a.

Bubvention of interest on this loan for two years sought f£rom
Government of Tamil Nacu ( Impact Rs.264 Lakhs).

4, Interest on r;tﬂw Modn.Loan =t an avefage of 14.8%.

5. Real estate proceeds Rs.3400 lakhs utilisation is towards
paying off old losms.

6. Interest on working cepital at 17%.

7. Interest subvention'on Rehabilitation 1984 loan (BR=.265 Lakhs)
originally agreed to by Government of Tamil Nada on the condition
that Government of India also agrees. Since Government of India

did not agree this has been taken up again. The inpact of this
would be Rs. 70 Lakhs. :

8. All the other interest concessions enjoyed by the company at
present are assumed to continue.

9. Interest frozen loem of Rs.300 Lakhs of EBI will te interest
free thro” out and would be paid after the rehabilitation period.



BINNY LIMITED ( BC Mills )

DSCR Calculations | Rs. in Lakhs
" Year Ending June -» 1994 1995 1996 1897 1998 1999 2000 2001 2002 Total
Total income’/ 16162 16162 16162 16440 16440 16440 16440 16440 16440 147126
Total Direct cost 7 8088 8988 8088 0161 9151 9161 9151 9151 9151  B1B70
Contribution ' 7174 T174 7174 7280 7289 7289 7289 7289 7289 65256
Fixed Expenses 7 5027 6030 5063 5098 5147 5466 E676 5703 6836 47925
. [ Yy [ g
PBITD 2147 2144 2121 2191 2142 1834 1713 1586 1453 17331

Interest on working capital. 42b 425 425 426 426 425 426 425 425 3826

PBTD 1722 1719 1696 1766 1717 1408 1288 1161 1028 13506
Real estate proceeds : . : . 3400
SUB-TOTAL ( A ) ‘ 16906
LIABILITY ON ACCOUNT OF

Interest on 0ld Loans 224 170 88 24 ' b06
Interest on New Loans 564 547 286 123 b1 51 47 38 30 1737

Interest on term loans (1) 778 717 384 147 b1 b1 47 38 30 2243

Re-payment of old term loans - , 5604
Re-payment of new term loans / . 6936
11540
LESS .
EBI -~ Interest frozen loan ( Repald after 2002 ) 300
TMF/EXCISE Loan - Not due by 2002 787
: - 1087
Total repayment (2) . 10453
SUB-TOTAL (1+2) ( B ) ’ 12696

DBECR(A/B) 1.33

- -—— - - o o o s e st Bt 4 s e 20 i e o0 e T T TP L P
- - Pt = -




BINNY LIMITED ( B&C MILLS, with process hpuse at Bhuavanagiri)
PROJECT COST DETAILS

Machinery cost . . e e e 6232

Margin for working capital v . 474

Reopening {owan ( B&C ) . . . . . . . 1000

6708

FINANCED ﬁY Interest
——————————— % Rs.Lacs
Promoters contribution. . . . . . . . 770 Nil Nil
Excise Loan. . . . . . . . . . . .. 1170 Nil Nil
Textile Monetary Fund. . . . . . . . B70 9 51
Re-opening Loan (IDBI) . . . . . . . 694 15.5 108
Re-opening Loan (SBI). . . . . . . . 106 18 | 19
Institutional Modemisation Loan . . 3396 Avg. 14.8 503

P e s e At
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Lt

D, 2570271880

THIRU N OADHIMOOLAYM., 1.4.3.,
Commicsioner of Labour
Government of Tamil Nadu.
LMadras BUL, 006

PDear Sir.

B&C MILLE - 3 MEMBER COMMITTEE

1. This has reference to earlier Note BARC/3MC/3 Dated 24-2-19992

i

and the discussionsg heid in vour office on 24-2-1997.

2.  As requested by vou during the above oited discueeions. the

following statements are anclioped for vour kind perusal.

Annexure 1 ~.Balance sheast as on 30th June 1988. 1990 and 1991.
Annexure ¢ - Workimg capital calcoculations

Annexure 3 - Assumptions anderlyving the profitability estiwates
Annexure 4 -~ Profitability statement

Annexure H - Cash flow estatemant

Youre sincsrely.

(T.K.VENKATARAMAN)

Copy to o
Thiru. W.R, Varadarajan.
Hember .

3 wmember committee.



Annexure I
BINNY LIMITED (ks, Lakhs)
Summary of Balance Sheets as at

WO e e s G S MM U e o A e S S e Y e S Sy SO TG v o 0w s AN

June 30

1989 1990 991

____________________ SHrovi )
Net fixed Assets 822 825 1272
Investments —— e B e e e e S
Total (I) 825 . 828 1275
Current Assets
Land & Bldgs(held as stock-
in-trade for estate divn) 3499 4728 4753
Stock of Raw materials 973 1412 469
Finished fGoods 723 728 2130
Work in Progress 1137 1132 1186
Stores & Spares 477 650 652
Receivables 1068 1411 3061
(Other Current Assets 1095 1025 1298
Total II 9872 11086 13547

e v B e W T A o WS i . 3 Mg e e o e Sy S Mk o hoe Ao

CURRENT LIABILITIES

- e ol e L™~ - AP Pl

OTHER CURRENT LIAB.(III) 6255 6354 7646
SURPLUS OF CURRENT ASSETS
OVER CURRENT LIABILITIES

(I11-111) (I1V) 3617 4732 5903

NET TANGIBLE ASSETS (VI) 4442 5560 7178

Term Loans (VII) _ §22§~~**__él§§~______2§2§,

NET WORTH(VI-VII) (VILI) ~834______=D93_______=647_

NET WORTH REPRESENTED BY

SHARE CAPITAL-ECUITY 680 680 680
~PREFERENCE 26 26 26

Unsecured Loan from Promoters 313 600 600

RESERVES

Capital Heserves 2388 2388 2388

Investment allowance res, 193 o A%6 6T
TOTAL 3600 3832 3761

Less DEFICIT IN P L ACCT 4434 4425 4408

(6,822) . (6,813) _ (8,168) __

TOTAL ...=834 ____ =593 . =647 ___

Note :- : (=~3222) (-2981) (=3035)

The figures in parenthesis indicate values .
without taking in account capital reserve

-



Sales

GROSS PROFIT(IX-X) XI
INTEREST CHARGES
DEPRECIATION

MANAGEMENT REMUNERATION

TOTAL (XII)

OPERATING PROFIT/L0OSS

(XI —x11I)
OTHER INCOME
EVALUATION OF CURRENT ASSETS
TR FROM INVTNT ALL RES
ADJ. REL TO PRIOR PERTOU
PROFIT BEFORE TAXATION
TAXATION
NET PROFIT/LOSS
CASH PROFIT/LOSS

Cash Profit/(Loss) if
‘revaluation of current
assets not taken

DEBT EQUITY RATIO

RATIO OF NET WORTH PLUS
LONG TERM LIABILITIES TO
FIXED ASSETS

RATIO OF CURRENT ASSETS
TO CURRENT LIABILITIES

% OF FINISHED G0OODS TO |
ANNUAL SALES

%0OF RECEIVABLES TO
ANNUAL SALES

% OF GROSS PROFIT TO
SALES

% OF OPERATING PROFIT TO
SALES

% OF NET PROFIT (AFTER
TAXATION) TC SALES

By Noo® S0 S e B I G e N at S b e Wiy O Tt S W U U A AN D W by Sy S

T it s e G S e — e S ¥ T Sy NI NP S TR S oo e WD Wy WP D o mam

-6
142
(905)

1.06

1.02

"6.,08

16.55
-4,22

~10.3

~-8.85

.

171
(1,098)

RATIOS
~ve

0,94

1.04

-2.34
-8.9

~-8.4

214
189

14,36

20,64

4,59

-2.53



9. Excess borrowinges (WCTL)

10. Creditors .
Polyester - 80 dayse
Dves & chemicals - 156 days
Stores & Spares - 90 days

BIRNY LIMITKD { Buckingham & Carnatic Mills } Bs. Lacs AHRREXURE IT
Working capitail Calculations
o e Eetimate--—--~--vrcnnmaw- >
! Rorms 131/03/92 | 30/06/92 H 1983-84 e
: J H Before ; After H
: H ! Modernisation | Modernisstion !}
___________________________________ b v o e o e o 2 e e e e § o e e o e e o it s e rm e b e i ek Y
i i i i PO}
1. Raw Materials i 2 Monthe | 89 ! 820 | 820, ! |
Z. Procggse,.Finishgd goods & i 4.5 Months | 1212 |} 3288 ! 5848 ¢!
Book debts ! e H
¢ H 1301 ¢ 4118 ¢ 6766 |
H ! i H H
3. Dyes & Chemicale ) i 1.5 HMonthe H ! : ‘ii
Stores & spares ) v 2.0 Honths H 310 | 356 | 450 !
4. Other current sssels ; ! 458 | 450 ¢ 450 1!
: e e e e e HH
H ! 2067 | 4924 | 7668 !
‘ : H ; HH
5. Sundry Creditors & Other H H H ! S
Lisbilities ; H 866 | 842 | 1692 |}
: o e e e S
H } izgy !} 4082 | 5874 ix
H H H : H
8. 25% Margin : H 303 | 1020 ¢ 1494 E
H (= e e e ]
7. Permissible Bank borrowings i p 808 3062 4480
H H
8. Actual bank borrowings 1der H |
I methed of lending (rounded { ! 1239 3100 4500
off to for projections) H !
¥ )
| |
H H
H H
H H
H H
H H
H H

M wndw e e S e ew B -
“e = e il R T N
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BINMY LIMITED

U oBaekingham & Carnatic Mille )

ﬁwmqmumm ko)
Agssumptions underlving the proritability estimates
1. The mille will work for 3%4 dave in a vear on 4 shift basis.
<% Installed Capacity T80 Te 3791 1992943 1883-94 1996~-97
2.1, Instzalled spindles 88208 88208 88208 88208
2.2, Workable spindles TYOREK 7088 79088 79088
2.3. Installed Looms 2074 2074 2074 2074
2.4. Workable loowms 1818 1782 1797 1782
2.3, Procewsing Capscity
Lakh Mtre per day 1.8 1.8 2.0 2.0
{Centralised process house
from the vear 19H3-44:3
3. Production
3.1 Yarn in Lakh kgs. 55,87 103,74 103.74 10bH.23
3.2 Weaving productior Lac Mtre 306 .24 479 .67 479.67 486,02
3.3 Processing Lakh Hevres 481,886 468 .20 702,18 704,16
4.1. Capcity utilissvion has been aspumed at 895%
4.2. Product mix in finished metres would be as under in Lakh Metres
1992-96 1896-2002
4.2.1, Cotton. Coe 277 .86 279.76
4.2.2. Poly shirting etc., B, 0e 61,13
4.2.3. Poly suiting. 135,47 138.81
4.2.4, Towels. . 13.30 13.30
4.3 Detaile of other income in Re. Lakhe are asg under
1892-83  1993-46  1986-2002
4.3.1. Proposged Rental Income. . . - 78 78
4,3.Z2. Premium on exin scrips. 18 18 18
4.3.3. Bale of waste 18¢ 189 183
4.3.4. Other Misc Income 39 89 99
S.i, Gualitywise prices is based on Janusry 1992 price lists.

5.2, Yield percentage of raw materiale is based on averages for the period July
1980 to March 1891.

B. It hag been assumed that B&C Mille at perambur and procesg house ail
Bhuvanagiri would be exempt from power cuts and peak hour restirictions during
the entire period of rehabilitation. Power tariff prevailing during Februar)
1282 hae been taken for calculations,

7. {ost of water and fuel is based on current rates. o

8.



R\\“Q:_)(bbw ?)
Salaries and wages have been increased every year after 1992 93 by 5%.

Y. Freight and insurance chargee { 1% of SVP), selling commission (1% to 3%
3 cloth), Selling expenses. administration and miscellaneous expenses have
wen taken on the basie of 1880_81 provisional figures.

{. Interest on term loan/working capital has been taken as under

1. Existing termw Loans

iwstitution Amount Outstanding Percentage
Rs. Lacs

BI

HModernisation Loan (18978) . . . . . . . . . 400 7.5

Rehabilitation loan (1881, . . ., . . . ., . 4586 12.5

1C1

Modernisation Loan (1978) e e e e g0 8.1

10 .. _

Modernisation Loan (1878). . . . . . . . . . 8¢ 11.0

31

Hedium term Loan . . . . . . . . . . . . . . 163 12.5

Rehabilitation Loan. . . . . . . . . « . . . 402 14,0

..2. Proposed funded intereet will not carry xzny interest. Existing funded

iterest will continue to be intersst free. Working capital term loan will

irry- interest at 15.5%.

I Modernisation—cum»rehabi@itation term loan.

BI Re. Lace Interest Percentage
Hodernisation loan . . . . . . . . . . . 400 11.5
. On balance. . . . . . 2000 14.0
. 4. Debentures . . . . . . . . . . . . . 7.76
5. Working Capital. . . . . . . . . . . 17.0

.8.. Fresh additional term loans

Institutions

Modernieation Loan . . . . . . . . . . . 896 18.0
Rehabilitation Loan. . . . . . . . . . . 696 i5.86
Spacial Loan. e e e e e e e 5§70 g.0
£ - 104 18.90

.7. It hee been assumed that for the following lcocans. 1interest subvention
: N

L.



N\(\mmz )

will continue to be provided by Government of India/Government of Tamil Nac
on:50:50 basis, :

11.7.1. Flood Loan Re. Lace Percentage
1087 5 < £ 114 11.0
BBY .. . . . L. ... L1600 12.6
Rehabliiitation Loan
fnstitutions. . . . . . . . . . . . 130 12.5
B3BI. . . . . . . . .. . . . . 13% 12.5
0‘ At N;’LT
11.8.

It has been assumed that unsecured loan of Rs.450 lakhe ( out of Re.7(

lakhs provided by Government of India)would be interest-free Athroughout tt
rahabilitation period.

11.9. Stake of instituionsg. bank. Government of India and debentureholders
towarde B&C aeg on 30/06/8%2 would be ag ander @ ( Exoluding project coat )

#{6. Lace

Instituticns

LOBATE o e e e e e e e e e 1464

Funded Interest. . . . . . . . . . . . . oL 900
581

Loan . . . . . . o e ey e e e 1138
* Funded interest. . . . . . . . . . . . L. 15652
Government of India. . . . . . . . . . . L ... 450
Debentures. . . . . . s . e e e e e 1i0

5604 ¢

- - T~ . s T
[veon v cn i



3188Y LI%19BD Process house at Bhuvasagiri ARMEIORE 1V
Bactinghan & Carnatic Milla

Rs. i» lacs
Tear Jums endimg----> | 1983 1 1004 ¢ 1905 ) 1896 | 1997 ! 1988 ) 188% ! 2000 ! 2001 ! 2002 !
Pasticalars ! H ' H ' ' H H | H H
sale vaelee-of prodection VL4228 1 L4228 ) L4QT8 142268 § 14472 ) L4AT2 ) L4472 ! 14472 0 L4472 0 14472
“tucome from qu Processing ! VOL408 ) 1408 © 1408 ¢ 1435 ¢ 1435 ) 1435 § 1435 | 1435 ! 1435 ¢

fotéT™twcons v LALIM (19636 | 15636 | 15636 | 15907 | 1690715907 | 15007415907 | 15867 |
{082 OF PROBBCTION

--------------------------------------------------------------------------------
--------------------------------------------------------------------------------

] i [} 1 ] ] i { i i}

i { ¥ i f 1 i t t t

iw eaterinls $852 1 BBSY | 0652 | 9652 | 6783 1 8183 1 HI63 ) STB3 L 6783 | 6783
ising aateriale L | 2 A 2 S | T { 2T TR { 2 S (S { A (3
Tars duty N2 M N2 NTy 20 20 20y 0t 32 320

2365 & Chemiculs
Packing watariala
sugler’s conniesion
Frieght & Insarance

162 0 2383 ) 2383 0 2088 § 435 ) 2035 ) 24361 2435 1 2436 | 243 ¢

W e 1. 192l 186 1M} 1981 196 ] 1961 196!
el R UE L MY 23 3 Wy W3 M3 23
[}
]

T e

S B¢ HSY S U8 18! He! 18] w8 e
YOt DIRECT COST (4) | 8303 ¢ 090R ! 4088 ! 8980 ¢ SIS0 BIS1 9151} 9151 ! 9510 9151 b
Y e v ve 0 s 000 1m0 e A e e e ot D o B P O 0 R OO I e

CORTRIBINION LOSI25 1 664 ) 664D | BG4S | G156 L GIS6 { 6756 6766 ! G766 ! 6766 |
R

FIERD JRPRRSES A
""""""""" H H B : } ! [} : 3 ] ] i
daiss % salaries Eogae b 818 0 2022 ) 2045 2064 203 M2 5421 2669 ¢ 042 |
Thores § Lpares LB oSt 5TeY STl ST ML S SMTL S 6N
baser vater aed Tel DOIBAL ] LA M L4 LSE D GBA ) LSE Y WS 54D 1A |
sab-total (B) UMD 40301 6036 ) 40501 405 140D W2} 613 L AT00 ! 4893 |

--------------------------------------------------------------------------------

$ot contribation LIS WIE ) B0 E G NLE IR OGS QAL 060 198
oo T

41 overbeads Conglo oIt oMo om oMl omlowmy o mlomy m!
5.0, Orerkeads VNt oMLY M1l WY MEL MY ! MUl L] (4l
Solliag expenses CSe0t SRR 5BR ! 58D L SBB ! 589 : B89 ! 689 L 589 ) 68D |
Sab-total () Cog0l 8R0Y B0 994 % 1000 103 { 1003 | 1083 ¢ 1603 ) 1983 |
Total Sapemses (A4BAC) | 13565 ¢ L4B1S ¢ 14018 | L4BAL | 14249 | L4208 | 14606 RUEERUIRRULE
\ ! ] h ' ' H H i H H '

Operting profit DG83 0 1821 1618 ¢ 1505 ! 1650 1 1609 ! 1301 ! RSN
! ! ‘ P T Lo |

Other Tncone D6l M 34 380 E 88 wa ! 388! 38! 38! |
; ! A L v : b

S2085 PROFIY DOeg ) 2005 ! 2002 19781 I04G | 1997 | 1689 { 1569 ! 144! 1o |
! ! ! | H ¢ H ' H H !

Potenbial savlags die b0 1 L L L L bbb
reduction in value loss | v 2, Wi M2 E 146 E 145 E 145 ) 8 E 145 E 145 E

’ : ; = : | I ' : 1 ' f
Brofit before Ib. & Dep, | 069 ! LT 2044 | 220 ) 2181} 2Me ! CERUERU IR
! P ! : : : | | . !

Interest on vorkiag copital)! B69 1 4SS0 4250 425 AR5 1 A%6 L 4350 4280 A2 435
Iuterest on ters loans I R € S SO £ 7 J S € ¥ A N 3 U 7 A [ T | B S| i
eennsmmmameneeasan < emmeemsemasaeTestaesntanmsaneeeesenasaan s eannesennes .

Yotal Interest LW N WG W9 ST W6 AL Wi W
' Lo ‘ : A . !

Depreciation Uogont 6001 600 6001 600 600 L 600 UREUEANTE
‘ ' ' Co v : L .

et Profit D0 MA L 4020 TIZ G 1018 1066 ¢ S8 641 ! CEREUE
' ' v N | |

Cagh Profit Dog oael 10020 2 1619 | 666§ 0S8 Lzl
P : Lo : . ! Co .



RI88Y LINITED { Buckingbas & Carnatic Hills ) ANNEIORE ¥

3]
Cazh flow Statenent Bs. Lakds ¥
.................................................................................................................................. it
Year ending Juse ---» 1993 1884 1995 1986 19887 1898 1999 2090 2001 2002 Yotal ;;
................................................................................................................................. (X}
SOBRCES OF FURDS i
Profit after tax with 1"
depreciation added back 1] 47 2144 21t 2191 U2, 18U 1713 1586 1453 10306 |}
Desrense in Real/estate Serap 459 1088 1269 586 140 1}
11cise lom 1114 1
pectal bose 510 510 11
fe-optaing Lomn 1) 8t
Koderaisation Loan/Be-cpesdag 4566 4566 !!
Pronoters contridution m 779
..................................................................................................... “
8845 2606 32w 3390 M 142 1834 1713 1586 1452 20676 §}
.................................................................................................... |
APELICATION OF FORDS §§
fscrenss in capital espendita 5232 160 160 100 199 108 100 5832 14
Iaterest on term losns 118 m 984 147 51 51 1 38 3 2243 )}
laterest oa working capital 11 425 425 425 425 425 428 425 425 425 4184 1}
Bet vorking capital 14 474 4
Repeynent of funded interest | | 156 169 '}} P{}} i4 113 3t
Repayaent of 014 loms 258 1) m 83 256 % 280 286 280 3801 §
Repayaeat of WYL H 104 11 $1 4 ue i
Reopening Lom L4/ 1600 1096 3}
Ropaynent of excise lomn 1170 119§}
* aodernisatios Loan (Bew) 1896 1359 780 00 167 262 262 262 5149 1!
{Iscleding Excise Loan/TME) th
--------------------------------------------------------------------------------------------------- H
8845 1662 41U 3428 2518 1050 1023 1114 1106 1087 25866 ||
................................................................................................... :
Opening cash & Besk Baleace i 3 m 8 4} 3 1396 207 2806 uw 3
Sarplos/Deficit e - -8 259 1982 m 598 1 356 3#10 }!
Cloeing cosh and Baak Bulamce n M 83 ' k17| 1396 2207 2806 287 Wi HTE Y
{
[]
i
i
H

- Wm Waw A man wman S v

--------------------------------------------------------------------------------------------------------

---------------------------
--------------------------------------




Letter Ref: BSC/3MC/B ﬂg(}(\/ D, 26-2-1002

Thiru N. Adhimoolsm, 1.A.8.,
Cormmissioner of Labour,
Government of Tamdl Nadua,
Madrazs 600 006,

Denr Sir,

B&C MILLS - 3 MEMBER COMMITTEE

e e i i e i St g ot G S5 YRS e Pl WA A P P St i e i e e A o B

1. This has reference +to our earlier Note B&C/3MC/4 dated
26/2/1992 and subsequent discussions held in your office on
25/2/1992.

z. Thira W.R. Varadarajan sought clarification regarding the
basis for assumption of average interest of 14.8% on
institutional loan of Rs.3396 lakhs assumed in the Note BRC/3MC/3
dated 24-2-1992.

In this comnection reference is drasm to item 11.2 (Page 8) of
our Note B&C/3MC/4 dated 256-2-1892,

The figures given there may be regrouped as shown below to arrive
at the aversge interest rate of 14.8%

Ttem Interest %
Modernisetion Loan - First Rs. 400 lakhs 11.5
Balence swomt 2000 14.0
Additional fresh loan Qv 18.0
Total: 3398 "  14.8

The bifurcaticon of Rs.33896 lakhs into various interest cowponents
has been done on the basis of loxn for B8 Mills/process house
provided in the package already re-sppraised by IDBI. As per the
assamption made in the re-appraisal note by IDBI the additional
loan of Rs.996 lakhs for B&C Mills/Process House as compared with
original proposal has been assumed at interest rate of 18%.

2. Thira W.R. Varsdarajan regquested for yearwise breakup detmils
for sale proceeds of real estates snd repayment of old and new
term lomns. These Tigures are salready provided in the Note
BXO/3MC/4 dated 26-2-1992 in Ammexure 5. 8Sale proceeds from resl
estates 1s given in item "Decrease in real estate/scrap.

Flermed repayment of old tern losns 1s  glven wnder tem
‘Repayment of funded interest’ (Total Bs. 1173 lakhs), “Repayment
of old loans® (Total Rs.3801 lakhs), and "Repsyment of WCTLS
{Totnl Rs.330 lakhs).




Repayment against new teym loans is given wnder the item
"Modernisation Loan (New) including Excise Loan/TMF)° for a total
amoumt of Rs.5149 lakhs).

3. Thiru W.R. Varadarajan wanted Annexure 4 atteched to the Note
B&C/3MC/4 dated 25-2-1992 to be reformated to tally with the DSCR
workings showm in the Note BXC/3MC/3 dated 24~2-1992 with respect
to the foillowing items:-~

a) Total meome b) Birect cost and c¢) Fixed experses.
The reformated statement is enclosed.

Yours sincerely,

(T.K. VENKATARAMAN)

Copyto:

Thiru W.R. Varadarajan,
Member,

3 Menmber Comitlee.
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