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BEEDfiI_fiE__IHE__ TBI£aBIIIE...GQMmTTEE. CONST ITUTED TO 
EfMlLU.nME_aEQEE^^

In December, 1990 the management of £<&C Mills, Madras macle; 
an application to the Commissioner of Labour, Madras under/ 
Section 25-0 of the Industria1 Disputes Act, 1947, seeki n g 
permission to close down the Mills with effect from 18/3.91 on 
the ground of uneconomical working of the Mills and also for the 
reason that the management could not reach an agreement with the' 
Labour Unions for the shifting of the Processing House from 
Madras to Bhuvanagiri as required by Industrial Development Bank 
of India (IDBI). The Commissioner of Labour passed order on 
8.2,91 rejecting their application seeking permission to close 
down the Mills. Despite this order, the management closed the 
Mills with effect from 1.4.91 and removed all the workmen from 
the rolls of the company with effect from that date.. 
Subsequently the management also filed Writ Petitions in the 
High court, Madras, challenging the order of the Commissioner of 
Labour dated 8.2.91, rejecting their application to close down 
thee Mills and also questioning the validity of Section 25-0 of 
the Industrial Disputes Act. The High Court disposed of the Writ 
Petitions as well as other petitions filed by the management and 
remitted the entire matter back to the Commissioner of Labour, 
Madras for fresh consideration and disposal in accordance with 
Law taking into cosideration the report of the IDBI on the 
viability of the modernisation-cum-rehabi1itation scheme of the 
Company.

Ass per this direction of the High Court, Madras, the 
C o m m i s s i o n e r o f L a b o u r , r e h e a r d t h e a p p 1 i c a t i o n o f t hi e m a n a g e m e n t 
and p a s s e d order sb o ri 2 2.11.91 r e j e c ting t h e a p p 11. c a t i o n o f th© 
management seeking permission to close down the Mills. However, 
the Commissioner of Labour permitted the management to shift the 
Processing House to Bhuvanagiri subject to certain conditions 
taking into consideration the views of IDBI and also the 
assurances given by the management. Against the orders of the 
Commisioner of Labour, Madras, both the management and the Unions 
have filed Review Petitions before the Secretary to Government, 
Labour & Employment Department, Madras and the? matter is now 
p e n d i n g b e f o r e t h e G o v e r n m e n t.

In the meantime, the Hon'bls Chief Minister of Tamil Nadu, 
with a view to reopen the Mills had convened a meeting on 4.2.92 
with representatives of the management, Trade Unions and 
political parties. In the meeting it was decided that the B & C 
Mills should be reopened on 13.4.92 (Tamil New Year's Day) and a 
Tripartite Committee was constituted to formulate a scheme to run 
the Mills in a viable and profitable manner.

Accordingly, the Government in G.O.(D) No.144, Labour and 
Employment Department, Madras, dt.13.2.92 issued orders 
constituting a Tripartite Commi t1.ee consisting of Thiru T . K . 
Venkataraman as representative of the management; of .8 & C Mills, 
Thiru W.R. Varada Rajan as representative of the Trade Unions and
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1 hiru N. Athimoolam , I.A.S., Commissioner oi Labour as 
representative of the? Governmen t. The terms oi reference -Tor 
the above Tri partite Committee are? as . fol lows:-

1» to take steps to ensure reopending of the B&C Mills on
13.4,92 the target date set by the Hon'ble Chief Minister

%• to sceep in view that funds are required for reopening of
the Mills and that it is therefore nec essay to envoi ve a 
scheme which is acceptable to Industrial Development Bank 
of India as viable;

3 - ton a 11 u pon 1he m n a g emen t t o p r e pa r e a v i a b 1 e sc heme
with reference to the views of Industrial Development Bank 
o f I ndi a and to its sa t i s fac t ion;

4. to consider and take a view on scheme which will be 
prepared by the manageffient on viability and other matters 
which will be relevant in order to get the acceptance, of 
the industrial- Development Bank of India;

5. to e n su r e t ha t t h e s c I"); eme d oe s n ot ad ve r s e 1 y a f {■ ec t t he
interests of workmen- If necessary the committee can 
m a I • e s u i t a b 1 e (nod i f i c at i o n s i n t he s c he me f o r t he 
purpose;

6. to f a c i 1 i t a te a se 111 ernen t . un de r sec t i on 12 (3) o f t he
Industrial Disputes Act, 1947 to (secure the acceptance 
of labour to that scheme;

7. to submit its recommendation before 29,2,92 to enable the 
management to submit the scheme to Industrial Development 
Bank of India and get it approved by ID BI in time so that 
the rills could be reopened on 13.4,92. * \

The Tripartite committee commenced its discussion on 
5.2.92,held 10 sittings on various dates and concluded on 29.2.92 
to finalise its recommendations on the terms of reference. As 
pe r t he t e r r s o f r e f e r n c e, T h i r u 7’. K . Ven h: a t a r a ma n , r e p r e sen t i n g 
t he m an ag er <sn t f i 1 ed a sc heme pre pa red by t he ma r) ag emei) t f o r t he 
consideration of the committee. The scheme submitted bythe 
management envisages shifting of the Process House from its 
present location to Bhuvcanagiri based on the uncertain 
<a v a i 1 a b i 1 i t y o f r e c| u i r e d q u a 11 i t y / q u a n t i t y a f w a t e r a n d f u e 1 , It 
also induces shirting of the Process House at Bangalore to 
Bhuvanagiri. so that the company will have a centralised Process 
House for both . the Units at Bhuvanagiri to achieve optimum 
utilisation of machinery, men and materials. Provision has also 
been made in the scheme to carry out repairenovation, for 
spinning ci nd weaving activity which will be continued in the 
present location at Madras. Provision has also been made for 
overhauling of the Ruti looms apart from co-generation of power 
at Bhuvanagiri to contain cost. As per the revised scheme, there



will be no signifleant reduction in spinning and weaving activity 
in the present location at Madras and the scheme has been 
prepared on the assn opt ion that the Northrop) looms will continue? 
t o w o r k i n t h e i r p r e s e n t 1 o c a t i o n t i 1 1 th e y a r e r e p J. a c e d b y n e w 
looms .in a phased manner. Pi significant change in the present 
scheme is absence of Vendor Operation- The- scheme ’ has been 
worked-out on the basis of work norms as per Kamal arathnam Award 
as agreed to under the 12(3) settlement dated 6.6.Bl.

The management while preparing the revised scheme has 
assumed that no permanent workmen will be shifted to Bhuvanagiri 
and all of them will be provided alternative jobs in the current 
location. Though the management has assumed work norms based on 
Kamalarathnam Award, it proposes to refer the rvision of work 
norms t o a s t u d y b y SIT R A / SIM A a f t e r t h e r e o p e n i n g t h e tn i 11 s. 
The management proposes .that the recommendation of SITRA/SIMA 
with respect to the work norms should be accepted in to to for 
implimentation. Provision has also been made in the revised 
package to ensure continued training facilities particularly for 
such of those trainees on rolls who have completed more than 3 
years as on 31,3.91. In spite of steep escalation in costs and 
inspite of the fact that IDBI had indicated that a wage freeze 
has to be cosidered, the revised scheme does not contemplate any 
wge freeze. However, the management has not provided for any 
wages for the closure period stating that it will adversely 
af f e c t the vicsbi 1 i ty of 1he sc hieme«

Thiru W.Fh Varada Rajan wanted certain clarifications and 
det a i 1 s w i t h r e g a r d t o t h e s c hi e m e s u b m i 11 e ci b y t h e m a n a g e m e n t, 
whi ch were furnished by Thiru T «K , Venk a taraman dur ing t he course 
o f t h e s, i 11 i n g s.

The highlights of the scheme, and the? estimated cost of the 
project for B C Mills and Process House at Bhuvanagiri and 
other details relating to the cost of the scheme are furnished in 
Annexure-i.

The det ai 1 s of t he et i ma ted c os t of t he pr o j ec t su bm i 11ed by 
t h e m £•< n a g e m e i»t a r e a s fol 1 o w s s -

QQSI.
(Rs,in Lakhs)

I B m C HTLLSs

(A) - New Machines 454.56
< B) ~ Maintenance of Back1og 6B1.56

TOTAL (A) + (B) 1136.12

0 o n t i n g e n c i e s (e! 10 7. 113.61

TOTAL ~ I 1249.73



I I PROCESS HOUSE AT BHUVANAGIRI

\ A)
C o n t i n ge n ci i e s A 1 0 7.

TOTAL - 11

TOTAL (I ) 4- ( I I )

11 I E x p e n s e s ». 1 r e a ci y i n c u r r e ci
Margin money for Working capital
Re o p e n i n g e x p e n s e s

GRAND T ST AL ( 14-11411 I )

3533.41
3*53 35

3086.76

5136«49

97.37
474.00 

1DOG.00

6705.86

The management representative also filed details of charter 
of demands raised by the management with the Madras Labour Union 
and the B & C Mills Staf Union to enter into a 12(3) settlement. 
He also tiled the details of concessions sought for from the 
State Government with regards to the scheme.

VIEWS DE THIRD W..R. VARADA RAJANn UNIDNS' REPRESENTATIVE;

While expressing his views on the terms of refernence, Thiru 
W.R. Varada Rajan said that ths Committee can evolve a scheme 
acceptable to IDBI as viable while there is no viable scheme 
approved by I DELI as on date. He, therefore, suggested that the 
management should prepare and submit a scheme to reopen the E< & C 
Mills viably with necessary certificate from IDEM that it is 
viable and acceptable to them and also that IDEM would abide by 
any suitable modification that may be made by the Tripartite 
Committee in the scheme to ensure that the scheme does not 
adversely affect the interests of workmen. He proposed that the. 
labour unions should also be given an opportunity to^epress their 
views to the Tripartite Committee on the interests of the workmen 
on the scheme submitted by the management. He expressed that it 
w a s u n f a i r t o i n s i s t o n t h e c o n i m i 11 e e t o r e c o m m e n d o n 1 y a 
particular scheme that may be prepared by the management.

Thiru W.R. Varada Raj an ex pressed that it was not fair to 
insist on a setttlement only on the demands of the management 
brushing aside the demands of the Unions which were pending 
settlement for a long time. He also filesd a list of demands of 
the Unions pending settlement. He said that the management’s, 
scheme does not contemplate viable and profitable running of the 
composite B C Mills at Madras and it attempts at splitting of 
the E< & C Mills which basically affects the interests of the
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7 ) I n t r d due t i. o n o {■ V o 1 u n t a r y S e p a r a t i o n S c h e m e c:< n t h e 1 i ne s
a d o p t e d i n B a n g a 1 o j- e M i 1 1 s .

8) P h a s e d i m p 1 e m e n t a t i on o f c c j m p u t e r i s a t i on .

9) T r a n s f e r p f c 1 e r i c a 1 s t a f i .

10) Implement rat. ion of Varadan Award Parts I ft II.

It was also agreed to by the parties to maintain status ' quo 
in respect of certain issues and to deep certain issues.

However, the parties could not reach an agreement on the 
■fol 1 owing maj or issues.

1) Ad hoc payment per mensem from the date of reopening of 
Mills till the implementation of Varadan Award.

2) Provision of employment to all the workmen immediately 
o)) r e o p e n i n g o f t h e M ill s .

3) Payment of lumpsum amount on reopening to be adjusted 
1ater.

4) Payment of wages for the closure period.

T h i r u W. R. V a r a da R a j a n d e m a n d e d t h a t w a g e s s h o u 1 d b e paid 
■For the closure period on the ground that the closure of the
B ft C Hills from 1.4.91 is illegal. He stated that the 
management's proposal to treat the closure period on the 
principle- 'of “No work no wages” is also illegal in view of the 
observations of the High Court that the workmen are entitled to. 
full wages for the closure period. But the management were not 
for any payment for the closure period on the ground that it will 
adversely affect the viability projections of the revised scheme 
and that no provision has been made in the scheme towards wages 
for the closure period since any such provision will be objected 
to by IDSI.

Though the Unions demanded full wages for the clousre 
period, they however expressed their willingness for negotiations 
on this issue. But the management contended th«at they have 
a 1 ready paid 507. of the wages for the months of Apri 1 /May, 1991 
and they are agreeable only to waive the recovery of this amount 
already paid. Both the parties stuck to their own stands rigidly 
on this issue and my efforts as a Member of the Committee and 
conciliation officer to bring about an amicable settlement on 
this issue could not succeed. Therefore in the? absence of 
reaching an agreement on the issue of payment of wages for the 

closure period, all my efforts and the efforts of the Tripartite 
Committee to facilitate a 12(3) settlement with regard to various 
issues have not succeeded. Consequently, both the management and



Unions have informed that the issues, on which agreement has been 
reached between them so far will have to he treated as . not 
settled and the of fers 1 ready made by- them on those issues are 
aIso to be treated as withdrawn ,

RECOMMENDATIONS?

Rased on the discussions held by the Committee, the materials 
made available to the Committee by the management and the unions 
and the bi lateral/conciliation talks held with the parties, I 
submit my fol lolwing recommendations on the issue relating to re­
opening of B & C Mills for consideration.

1’) As far as the revised scheme submitted by the management 
including shifting of the Process House to Bhuvanagiri is 
concerned, I find that the scheme submitted by the manage­
ment is prima facie viable on financial, technical and 
c o m m e r c i a 1 a s p e c t s.

The shifting of the Process House to B h u v a n a g i r i cannot 
be avoided in the absence of firm commitments by the State 
and Central Governments with regard to supply of water and 
allotment of coal and rail wagons, in the present location 
whi 1 e the managemen t is assured of required quant i t y/ 
quality of water and gas at Bhuvanagirhi.

3) The management have taken care to ensure that the
interests of all the workmen and trainees who have 
completed 3 years of service are protected and they have 
assured that there will he no reduction in man-power 
consequent to' shifting. They have assured that all the 
surplus workemen on rolls will be retained at Madras and 
that no permanent workman will be compelled to go to 
Bhuvanagiri. They have also assured that only willing, 
workers will be shifted without, any change in their 
s e r v i c e c o n d i t i o n s, t h e c o s t o f t h e i r t r a n s p o r t a t ion will 
be borne by them and that housing and other facilities 
will be provided to them at Bhuvanagiri.

4) In the? above circumstances I recommend that the revised 
scheme submitted by the management may be accepted 
sub j e ct t o th e follow!ng con di t i on s:-

a) Consequent on the shifting of the Process House to Bhuva— 
nagiri there should be no retrenchment of permanent 
workmen/employees of the Process House and the trainees 
who have coinp 1 eted 3 years of ser v i c e. They shou 1 d not / 
be forced, to go to Bhuvanagiri and those who are willing

only will be shifted to Bhuvanagiri. Those workers who 
are not willing to go to Bhuvanagiri should he provided 
employment in Madras itself.
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b) Those who are willing to go to Bhuvanagiri shoi.ilcl be
provided with h o u s i n g and o t h e r f a oil 11 i e s a t
Bhuvanagiri.

c ) The cost of shifting their personal belongings to 
B h li v a n a g i r i sho u 1 d b e b o r n e by. the m a n age m e n t.

d) Their service conditions including their last 
emo 1 u.men ts shou 1 d be pr o tec ted .

drawn

e> The management should obtain prior permission of the 
Government of Tamil Nadu before disposing of 
immovable properties of the Mills, at Madras..

the

5) With regard to the concessions sought by the management
f r o m the Bove r nmen t K t hei r r egues t s may be ex amined ancl st.i i t a b 1 e 
decision taken by the Government.

Sd/- 
(N.ATHIMOOLAM)

COMM ISSI ONER OF l_ ABDUR 
dt.29.2.92



REPORT OF W.R.VARADA RAJAN, MEMBER OF TRIPARTITE COMMITTEE ON B&C 
MILLS, MADRAS REPRESENT ING MADRAS LABOUR UNION AMD B & C MILLS 
STAFF UNION.

1.1. The Tripartite Committee was constituted by the 'Hon'ble 
Chief Minister of Tamil Nadu as per the decision of the meeting 
convened on 4.2.92 wherein it was decided that the B&C Mills 
which has been closed on 1.4.91 should be reopened on 13.4.1992 
(Tamil New Years day).

1 .2. The t r i p a r t i t e c o m m i 11 & e hi a d i t s sit t i n g s o n 5.2.92 &
11 .2.92. Government Tamil Nadu

b o u r a n d E m p 1 o y m en t D e p a r t m e n t
however

Dt. 13
t h e t e r m s o f r e f e r & n c e o f t hi e T r i p a r t i t e C o m m i 1t e e .

issued G.D.(D) 
.92 specifyingNo.144, L

2. REOPENING OF THE MILLS

2.1. The terms of reference inter-alia include “to take step?:. to 
ensure re-opening of the B&C Hills on 13.4.92 , the target date 
se t by t he Hon ou ra b 1 e 0h i e f M i n i s t er. “

2.2. At the first meeting of the tripartite committee held on 
5.2.92, it was clarified by the Commissioner of Labour that the 
period of reopening was announced by the Hon'ble Chief Minister 
of Tamil Nadu after obtaining the consent of the Management's 
representative Mr.N.P.V.Ramasamy Udayar and Mr. M.Ethurajan and 
it has to be strictly adhered to irrespective of finalisation of: 
the report by the committee or clearance of the scheme by IDBI.

2.3. The T r i. par t i te Commi ttee shou 1 d r ecommend tha t thie Mi 11 s be 
reopened on 13.4.1992 without fail and all workmen shall be 
drafted for work/eligible to draw wages from that date.

3. TERMS OF REFERENCE

3.1. The terms of reference as contained in the G„D.(D) No.144 
Dt.13.2.92 do not reflect the spirit of the decisions taken at 
the? Meeting convened by the Hon'ble Chief Minister of Tamil Nadu 
on 4.2.92. The Chief Secretary, Government of Tamil Nadu had 
been apprised of the views .of the Unions in the letter dated 
14.2.92 addressed by the President of the Unions.

3.2. In particular, the terms of reference do not provide any 
o p p o r t u n i t y for t h e c o n s i d e r a t i o n o f a 11 e r n a t i v te p r o p o s a 1 s f o r 
the viable and profitable running of the B&ll Mills, to be 
p ut f o r th b y 1 a hour.
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3.3. Even at the first meeting of the Tripartite Committee held 
on 5.2.92, the proceedings stated that it was decided ' that 
'1 v a r i ons p r o po s a 1 s i n c .1 u d i n g s hi i f t i n g o i t h e p r o c es s hou s e w i 11 
be considered by the Committee, to run the unit viably" . This 
decision has been confirmed by 7 hire T.K.Venkataraman member of 
t h e I r i p a r t i t e Cum m i 11 e e . H o w e v e r. T h i r u T . K . V e n k a t a r a m a n , 
Member representing the management in the Tripartite Committee 
had since taken a stand that only a proposal can be considered by 
the Committee as the terms of referene had not provided for any 
other scheme to be consi ared by the committee. This has 
resulted in a total conscription of the jurisdiction. of the 
Tripartite Committee itself. For the sake of expediency and with 
a view to submit the report/recommendations of the Tripartite 
Co m m i 11 ee within thie dead 1 ine st i pu 1 ated i n the Governmen t order, 
this report is submitted without prejudice to the? views conveyed 
earlier by the Unions on the? terms of reference of the Tripartite'. 
Committee..

4. SCHEME OF THE MANAGEMENT

4.1. The? terms of reference comprise in ter—a bi a, that the' 
management should be called upon to prepare a viable scheme with 
reference to the views of the IDBI and to its satisfaction. Third 
T.K.Venk a ta r aman ha s s ubm i 11e d , vide his letter dt.18.2 «19 92 
addressed to the Commissioner of Labour, Madras a scheme for 
Modernisation/rehabi1itation of B&C Mills. Subsequently some?, 
more detailed information has been furnished by Third 
T.K.Ven kataraman on 24.2.92, 25.2.92 and 26.2.92.

4.2. The Tripartite Committee is expected to consider and take? a 
view on the scheme prepared by the management on viability and 
other matters which will be relevant in order to get ‘ the 
acceptance of IDBI ( Item No.4 of terms of reference ). It is to 
be noted that what has been produced before the Tripartite 
Committee is not a comprehensive scheme on the rehabi1itation of 
ths B&C mills, but only the framework of a scheme proposed to be 
submitted by the management to IDBI. This has handicapped the 
tripartite committee in its consideration of the scheme on 
viabi 1 i ty and other mat1ers . 0n thie scheme submi 11ed by Thiru 
T. K. V e n k a t a r a m a n o n 1 El. 2.9 2, the f o 11 o w i n g o b s e r v a t i o n s have' b e e n 
made by the member representing the labour in the Tripartite 
Committ.E?e (W. R. Varada Rajan), at its meeting held on 21.2.1992.

"The G.G.No. 144, Dt. 13.2.92 requires the? Tripartite Committee? to 
formulate a sc he? me to run the B&C Mills in a viable? and
p r o {■ i t a h 1 e ma n n e r . T bi e un i un s h a v e a 11 a 1 on g s t res s e d t he n eed
to maintain the composite character of the Mills,



” The mat<a.gement' s scheme does not contemplate viable and 
profitable running of the composite BftC Mills at Madras. 
Instead, the scheme conteniplat.es splitting of the composite B&C 
Mills. ihis would basically affect the interest of the workmen 
a d v e r s e 1 y . I1 i s,, th e r e f o r e , n e c e s s a r y t hi a t t h e c o m m i t1 e e s h o u 1 d 
make suitable modifications in the scheme for ensuring that the 
composite-? nature of the Mills is preserved and the workmen's 
i n t e? r e s t a r e n o t a f f e c t e d .

‘'The scheme submitted by Thiru T J< . Venka taraman on behalf of the 
management does not throw* any light on how* the scheme is 
considered to be viable? and how the present proposals improve the 
DSCR to the satisfaction of tine IDBI in the light of the IDEH'S 
v i t?wmad e k n own ea r 1 i er.

"The earlier schemes considered by the IDBI provided for 
m o d e r n i s a ti o n o f t h e B ft □ I” i i 11 s a t M a d r a s t o s o m e e x t e n t. T h e 
p r e s e n t p r o p o s a 1 d r a s t i c a 11 y c. u r t a i 1 s t h e s c o p e o f m o d e r n i s a t i o n 
at kiadras and to a large measure envisages on1y peri p h e r a 1 
renovatic<n/overhau 1. This wi 11 not ensure 1 ong t:erm viabi 1 ity of 
the mills.

"The management scheme provides for a huge outlay of around F^s.3c? 
crores for the Process House at I3huvanagiri . The original scheme 
h a d a p r o •/ i i o n f c r R s. 19.81 c: r o r e s o n 1 y . T hi e p r- e *=» e n t p> r o p o s a 1 
envisages installation of Gas turbine., boilers etc., for power 
generation plant as well. This will not in any way contribute to 
viable and profitable running of the B&C Mills. If the 
management intends to utilise the natural gas provided by ONGC 
for power generation at Bhuvanagiri to be sold to Tamil Nadu 
Electricity Board„ this may not be acceptable to the Petroleum 
Ministry. The recent reports in the Press speak of the Petroleum 
Ministry's consideration of slashing of gas supply to Reliance 
Petreehemica 1s Limited for captive power generation at Hazira. 
It is doubtful whether even the agreement between the Binny 
L i m i t e d a n d G IM G C w* o u 1 d p e r n । i t i n s t a 11 a t i a ri a F s o..p □ w e r g e n e r a t i o n 
plant. Unions have already drawn attention to the ONGC report of 
April 1991 that there is no gas well at Bhuvanagiri. Not 
withstanding this, the availability of gas in Gauvery Basin is 
estimated to last only for limited number of years. To invest a 
sum of Rs.40 crores with no long term guarantee of gas supply is 
likely to prove an unremunerative one ultimately affecting the 
v i a b i 1 i ty o f t h e B ft C M i 1 1 s. 11 i s, t. he r e f c? r e , n e c; e s s a r y t h za t
this aspect of the scheme viz. Process House at hhuvanagiri be 
given a totai reconsicleration .

conteniplat.es


” F he concess ions requested from the Tamil Nadu Government with 
reference to the? supply of Metro water and diversion of coal can 
be extended for a .longer period and need not he confined to one 
year. This will help viable and profitable running of the 
composite Hi ill's at Madras itself and obviate the need to invest a 
1 a r g e s u m o f R s,. 3 9 c: r o r e s a t B h u v a n a g .1. r i . *1

4.3. T h e K . B „ N. S i n g h C o m m i s s i o n a p p c> i n t e d b y t h e D i v i s i o n B e n c h 
of the Madras High Court in its report dated 13.7.1991 had 
categorically stated that "there cannot be any manner of doubt 
that the shifting of processing house to Bhuvanagiri will cause 
prejudice to the interests of the workmen", ’Die observations of 
no less a person than the. former Chief Justice of Madras High 
Court cannot, he brushed aside. The Government of Tamil Nc-^du also 
affirmed before the Madras High Court through the Advocate 
General of the State that “the State Government support the 
findings of the one member commission that shifting of the 
processing section to Bhuvanagiri will be detrimental to the 
interest of the workmen” (Labour and Employment Department lestter 
No.Al/26050/91 dated 28.7.91). These facts strengthen the plea 
that suitable modifications he made in the scheme (as per item 5 
of the terms of reference of the tripartite committee) to 
preserve the composite character of the B ft C Mills at Madras.

4.4. T h e p r €-? s e n t s c h e m e s u b m i 11 e d b y t h e m a n a g e mi e n t ? hi o w e v e r, 
incor po r atss the fo 11 owing improvements over the ar 1 ier scheme 
a ppr aised by IDB1 i n 1990.

i) Vendor operations vi;’»5 processing of power loom cloth to 
offset the loss in production of grey cloth on account of 
reduction in loomage at BftC Mills is dropped. The proposed 
c e ntrails ed proces s hou se a t B huv a na g i r i w i 11 p r o cess on1y g r e y 
cloth produced by BftC Mills rand BW Mills.

ii) Northrop looms will continue to be operated till they are 
replaced by modern looms.

iii) The spinning and weaving activities will be maintained at 
the level at which it was there during 1990-91.

iv) The rations 1 isation proposals- involving a huge reduction of
manpower are dropped. All permanent workmen and trainees who
have completed three years of service as on 31.3.91 will be
offered regular employment. The trainees who have put in less
than three years of service will also be considered for provision 
of emp 1 oy men t un de i” t i)e ex i s t i ng sc. heme .
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4.6. In a letter ( Nd . j.2267/A.1. WZ Dt. 19,2« 92) addressed to the 
Comm i si ori er o f La bo ur s t he, Ad d i t i □ n a 1 5 Se c r e t a r y t a Govern men t v 
Labour & EmplDyment Department., had conveyed the views-. of the 
IDE<I presented during the hearing by Gio ver runent on the review 
petitions -filed by the Unions and the Management cn the order 
dated 22.11.91 of the Commissioner of Labour on the closure 
application submitted by the management. This letter has been 
taken on record by the Tripartite Committee. The letter, inter- 
alia, states, that IDBI has added that it would come forward to 
consider financing any project provided it is commercially viable' 
and agreeable to the Management and the Unions. This would imply 
that .the IDBI has an open mind t□ consider any comme r c i a 11 y
viable scheme not necessarily including shifting of the process 
h o u s e t o B hi u v a n a g i ri.

4.6. 7 he commercial viability of the? scheme submitted by the
Management before the Tripartite Committee cannot he assessed in 
the absence of full information relating to all aspects of the 
s c hem e. H o we v e r , t h e m a n a g e m e n t r e p r e s e n tat i ve i n t h e T r i p a r t i t e ' 
C o m m i 11 e e (T h i r u T. K . V e n k a t a r a m a n ) h a d t a k e n a s t a n d t h a t the 
management would take the responsibility to convince the IDEI of 
the viability of the scheme. It is necessary that, the viability 
of the scheme has to be established to the satisfaction of the 
Tripartite Committee as otherwise the Tripartite Committee will 
end up in making a recommendation without any proper assessment 
of the scheme.

4.7. The main assumptions for DSCR calculations furnished to the 
Tripartite Committee are very much beyond the parameters 
discussed in the inter-institutions meetings convened by the IDGI 
during their re-appraisal of the e?arlier scheme .in October 1991. 
For instance, the Government of Tamil Nadu is expected to take up 
a liability of Rs. 2’54 lakhs towards further interest subvention 
on re-opening loan of Rs.800 lakhs. The representative of the 
Government of Tamil Nadu had expressly stated that the Government 
would not be able to extend any further concessions to the E^irmy 
Ltd, apart from whatever had been agreed to in the past. This 
may very well apply to the other assumptions also. Thus the 
assumptions for DSCR calculations are not based on assured 
commitments. It is ,therefore, difficult to conclude that the 
DSCR worked out by the management is capacble of practical 
achievement.



4.8. The Key component of the scheme presented by the? management 
is establishing-^.centralised process house for both B&C Mills 
and BW Mills at Bhuvanagiri. A cogeneration power plant is also 
proposed to be erected with a capacity of 3 MW per day. This 
project itself involves an outlay of h's. 38. 88 Crores. Earlier 
scheme presented by the management and apprised by the IDE<1‘ in 
199U provided for an outlay of Rs.l9. EH crores for the 
E< I") u v a n a g i r i p r o j e c t. T h e ID B I h a s g o n e o n r e c o r d s t a t i n g t hat 
this scheme in March 1990 itself was only marginally viable. 
Later IDEH under the orders of High Court of Madras reappraised 
this scheme with a revised outlay of Rs.,22.5 crores. This was 
finally held to be un viable by I’D BI. itself. It is beyond 
anybody's comprehension how the IDBI , which held an outlay of 
Rs.19.81 crores as marginally viable and an outlay of Rs.22.5 
c r o r e s a s u n v i a b 1 e would c o n s i d e r a h u g e o u t .1 a y o f R s .38.81 
crores as viable. Apart from Rs, 75 lakhs towards cost of land 
which is free from depreciation, the investment at Bhuvanagiri 
would attract a high percentage of depreciation together with 
interest thereon. The process house? at Bhu.vanagiri would have to 
earn a profit of more than Rs.l crore per month, if the debt is 
to be serviced. ■ As the scheme does not provide for any tangible 
modernisation at Madras E<&C Mills the process house at 
Bhuvanagiri has to earn an additional profit to cover the losses, 
if any, incurred by B&C Mills at Madras, in the ensuing years. 
This appeares to be totally unrealistic. The IDBI will have to 
take a view on the commercial viability of the scheme taking into 
account' these apprehensions which are really founded .

4.9. The bane, of the B&C Mills which has faced four closures 
since '70s is lack of efforts to modernise the mills. It is 
un f o r t un a te t ha t the p resen t s c heme a 1 so d ea 1 s c a 1 1 o u s 1 y w i t h t he 
aspect of modernising the Mills at Madras. What has been 
provided for is only continuation of the existing spindles and 
1 o o m s f o r f u. r t h e r p e r i o d s.

4.10. The Kama 1arathnam award in 1981 envisaged a daily 
production of 1.8 lakh metres of cloth with corresponding 
activity levels in other areas which was expected to ensure the 
viability of the .Mills. With the passage of time the actual 
number of spindles and looms operated at B&C Mills, Madras has 
come down and the present scheme envisages only 1.37 lakh metres 
o f g r e y c 1 o t h p e r d a y w i t h c o r r e s p c? n d i n g 1 e v e 1 s o f a c t i v i t y i n 
other areas. Unless efforts are made to bring in modern spindles 
and looms at least to offset the spindles and looms which are not 
capable of being operated, the viability of the mills- cannot be 
ensured. It is, therefore, necessary that suitable modification

6



should be made in the scheme to bring in modern machines like 
□ pen end spinning, au torn a tic looms and also necessary machineries 
for preparatory department etc., to gradually replace the 
existing outmoded machinery. Unless this aspect, of modernisation 
of the Mills is strengthened the scheme cannot be viable.

4.11. ‘The scheme envisages an outlay of around Rs. 14 crores for 
co-generation power plant at Bhuvanagiri. It may be noted that 
there is a captive power generation capacity of 8 MW per day at 
Madras B&C Mills itself. If the process house at Madras itself is 
continued with provision for cogeneration of power, it can be a 
viable alternative scheme. The 1907 scheme prepared by the 
management contemplated this as well as a centralised proess 
house at Madras.

4.12. The present scheme contemplates feeding the power generated 
at Bhuvangiri into the TIME© grid at Bhuvanagiri end and utilising 
the same for 3&C Mills at Madras. The Tamil Nadu Government can 
be requested to meet the water requirements of the Mills on a 
continuous basis and also make appropriate adjustments from its 
stock of coal, if the B&C Mills can offer to feed U MW of 
electricity to be generated by readtivating the captive power 
generation plant at Madras to TNEB. ' A scheme for recycling the 
water used in the process house can reduce the dependence of 
metro water for meeting the requirement of B&C Mills. Presently 
t e c bi n o 1 o g y for e x p 1 o i t i n g o f t hi t? s o 1 a r e n e r g y bi a s m a d e a b i g 
adv a n c e. T h i s s o 1 a r e n e r g y c a r i b e c o n s i d e r e d a s an a 11 e r n a t i v e 
source of energy for recycling of waiter and generating steam.,

4.13. T h e m a n a g e m e n t s c h e m e d o e s n o t c p n t e m p 1 a t e a n y e f f o r t o n 
the part, of the management to reduce the management expenses at 
the B&C Mills. It is necessary that the following aspects be 
given consideration for ensuring viable operations of B&C Mills 
at Madras,

i) The Mills have to be operated and monitored on a profit centre 
concept for each activity viz., spinning, ' weaving, processing 
etc. , .

ii) A suitable internal audit for mashinowise monitoring can be 
imp!emented.

iii) Introduction of better inventory control to ensure that 
stores spares, dyes & chemicals are purchased at the right time 
and at the right place for immediate consumption.
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iv) Bl im in a ti on of intermediaries/agents for these purchases cap 
result in a lot. of savings for the Mills.

v ) T h e a d m i n i s t r a t i v e a. n d man a g e r i a 1 c o s t c a n b e d r a s t i c ally 
pruned to ensure that per kg cost of production can be maintained 
at the industry average level .

vi ) A suitable product mix concentrating on the products in which 
B&C Mills enjoys a competitive price advantage can ensure a long 
term profitabi1ity of the Mi11s.

vii) Proper reconciliation of process stocks should be made on 
p r c< f i t c en t r e ba s i s ev e r y m on t h f o r s p i n n i n g , w e a v i n g an d 
p r o c e s s i r« g a c t i v i t i. e s.

viii) Necessary monitoring for reducing waste, scrap, seconds 
etc., needs to be done .

4.14. The workmen of B&C Mills have contributed by way of immense 
sacrifices not only in terms of reduction of manpower, addition' 
of workload, but also sacrifices in monetary terms. If the value 
of these sacrifices can be? quantified it may be comparable to the 
stak.& af thie earlier promoter s. It is, 1herefore, necessary that 
a scheme for workers participartion in management is to be 
evolved to ensure that instances of frequent closures are totally 
obviated and the workmen can really contribute to the profitable 
r u n n i n g o f t h e B & C M i 11 s.

4.15. As a part of the scheme, .development of real estate and 
r e a 1 i s a t i o n o f F: s. 3 4 C r o r e s i s c o ri t e m p 1 a t e d . U n f o r t u n a t e 1 y t h e 
schedule of recovery is spread over long years till 199E3. 
SuggeLions have been made by the unions that immovable assets 
lying outside the area of the Mills and workmens quarters can be 
d i s p o s e d o i f- b y p u b 1 i c a u c t i o)) w i t h a m o u n t s t a b e r e a 1 i s e d a s p e r 
the management scheme as upset price. This suggestion is made to 
ensure that the sale proceeds do not fall below the amounts
e n v i s a g e d a s p e r t h e s c h e m e . I m m e d i a t e r © a 1 i s a t i o n o -f s u c h sal e
proceeds will help discharging a substantial part of the loan 
1 i a b i 1 i t i e s o f t h B C M i 11 s w h i c hi .1. n i t s t u r n w o u 1. d r e d u c e t h e
interest burden and contribute in a big way for viability of the
B&C Mills. In the disposal of real estate properties thee unions 
should be involved as part of workers participation in the 
management.



5. DEMANDS OF UNIONS AND MANAGEMENT

5.1. The management have submitted their charter of demands with 
a s t i p t.t 1 a t x o n t ii a t a 1 2 ( 3) s e tt1 e m e n t b e r e a c h e d b e f o r e 2 9.2.92. 
This terms of reference only stipulate that the Tripartite 
Committee should facilitate a settlement under section 12(3) of 
the Industrial Disputes Act 1947, to secure the acceptance of the 
labour to the scheme. The IDDI even in their appraisal note had 
only stipulated that the agreement with labour should be entered 
into before reel easing of funds. There is no stipulation from 
IDBI that an agreement with labour should be produced along with 
the scheme at the stage of constderation/appraisal itself. A 
r i g i d t i n • e f r a m e f o r s e 111 e m e n t o f a 11 d e m a n d s m & de by th e 
management will render the 'Object of reopening of the B&C Mills 
on 13.4.^2 difficult. Hence, the Tripartite Committee should 
recommend that the demands of the management along with the 
demands of the Unions be mutually discussed for a settlement 
after the recommendations of the Tripartite Committee are 
fina1ised.

5.2. The 7 r'ipartite Committee has rightly remi tted the demands of 
the unions and the management for bilateral discussions. A 
c o n s i d e r a b 1 e p r o g r e s s hi a s a 1 s o b e e n r e p o r t e d i n s u c h b i 1 a t e r a 1 
talks held between the parties. However, it is learnt that there 
are few a^eas on which understanding is yet to be reached. The 
Tripartite Committee may recommend that an amicable solution be 
f o u n d o n t h e r e m a .i n i n g p o i n t s a 1 s o w i t h t h e i n t e r v e n t i o n o f t bi e 
l-lon'ble Chief Minister and the Hon ' hie Labour Minister.

6. UNIONS' CLAIM FDR WAGES FDR CLOSURE PERIOD

6.1. One important point of dispute between the management and 
the unions is with regard to wages- for the closure period. The 
management's application for closure under section 25(0) of the 
I n d u s t r i a 1 D i s p u t e s> A c t h a d b e e ri r e j e c: t e d b y t hi e a [. j p r o p r i a t e 
authority on 8.2.91. 'The Management did not take recourse to 
either a review petition under the Industrial Disputes Act or 
1 e g a 1 p r o see d i n g s j, b e f o r e* c 1 o s i n g t h e M i 11 s o n 1.4 „ 1 9 91 . H e n c e 
the closure is illegal. The Government of Tamil Nadu during 
A p r i 1 19 91 h a d e v n p a s s e d o r d e r s f o r i n s t i t u t i r i g p r o s e c u t i o n
proceedings against the management for illegal closure. The 
Division Dench of the Madras High Court has in several orders 
held that the closure is illegal and upheld the right of the. 
workmen to claim full wages for the period of closure under 
section 25(0)(6) of the Industrial Disputes Act, 1947. In its



1 i n a 1 o r ci e r s o n 2 7 „ 9 . 1 9 91 th e D i v i s i a n B e n c h o i t h e H a d r a s H i g h 
Court has coated that "the order passed today will not prejudice 
the right of the employees to claim their emoluments". The 
management's special leave petition to the Supreme Court against 
the orders of the Division Bench contained a plea that the High 
Court Orders can place an enormous burden on the management .in 
view of it upholding the right of trie workmen for the emolouments 
f or the c 1 osure period . The St.P had been rej ec ted at the 
admission stage itself. On the subsequent hearing of the closure 
application of the management, the Commissioner of Labour in his 
order dated 22.11.1991 has held that "the reasons adduced by. the 
management for closure of the Mills are not genuine and adequate" 
a n d 111 e r e f o r e r ej e c t e d 1h e. a p p 1 i c a t i □ n .

6.2. The Management of the Mills had effected the illegal 
closure on 1.4.1991 without taking into confidence the Board of 
Directors even. This fact has been confirmed by the nominee 
Director representing the Government of Tamil Nadu, the ,Director 
o f Ha n d 1 ooms ( t hon T h i r u . M . R aman , I . A . S. ) i n h i s c ommun i c a t i on 
to the Commissioner of Labour stating that there was no board 
r e s o 1 u t i o n f o r c 1 o s u r e.

6.3. The IDBI 'in its re-appraisal reports presented to the 
Commissioner of Labour during the re..hearing on the Management 
application for closure, had provided for an allocation of Rs.430 
lakhs towards wages during closure for the period from 1.4.1-991' 
to 30.9.1991. This fact has. to be taken cognisance of while 
d e a 1 i n g w i t h t h e c 1 a i m o f w o r k m e n f o r w a g e s f o r 11"i e c 1 o s u r e 
period.

6.4. A. large number of applications under section 33C(1) of the 
I n u d u s t r i a 1 D i s p u t e s A c t bi a v e b e e ri f i 1 e d b e f o r e t h e a p p r o p r i a t e 
authority for payment of wages for the closure pe?riod« The 
management did not respond to 'the notice served by the 
appropriate authority calling upon the' management to show cause 
why orders should not be passed on such applications. In this 
backgound the insistence on the part of the management that the 
workmen should surrender their claim for wages for closure period 
i s a g a i n s t a 11 c a n o n s o f j u s t i c e a ri d L a w.
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6.5. I he? closure has already lasted 11 months and even with the 
e x pe c t a t i cz-- o f r e o p e n i f-i g o n 13.4.9 2 t h e w o r k e r s a r e s u b j e c t e d t o. 
untold miseries and ‘.suf ferings over a year. Even on humanitarian.' 
ground's, cental of wages for the closure period will not be. 
proper. in any case, this cannot be a precondition for either 
fina1isatisn of the recommendations ^of, the Tripartite Committee 
or for the reopening of the Mills.

7. WAGES Hdj SERVICE CONDITIONS OF WORKMEN 

7.1. The workmen of the B&C Mills madras have not had any benefit 
of wage revision for over a decade. The Industrial wage board 
(Varadan) award implemented for all the textile mills in Tamil 
Nadu with effect from 1.5.1986 had not yet been extended for 
implementation for the B&c Hills workmen. The Management 
contention that the Supreme Court has held that Varadan Award is 
not applicable to B & C Mills is a distorted version. The 
S u p r em e C o u r t i n t h e i r o r d e r s o n t bi e s p e c i <-i 1 1 e a v e p e t i t i o n s Nos. 
837-40, 1814, 1814-A, 2854 of 1988 had observed that /’after the 
expiry of the period of settlement it is open to the parties to 
resort to appropriate remedies under Law in respect of all 
ma1ters ir c 1 uding the clai.m f or industry-wise wage struc tu r e. ” 
The settlawnt referred to here is the one entered into by the 
Union in 2 984 which has expired in November 1988. The Varadan 
award had expired by 30.4.1991 and the process of ensuring the 
next wage revision in the Industry had already been set in 
motion. The next sett1 ement/award can be expected to be 
i m p 1 e tn e ri t e c w i t h r e t r o s p e c t i v e e f f e c t f r o m 1.5. .1.9 91 , T h e c 1 a i m o f 
t h e w o r k fit s ~ o f t ri e B & C fn i 11 s f o r i m p 1 e m e n t a t i o n o f t h e V a r a d a n 
award as well as the next wage revision is fully Justified. Also, 
the unions and workmen have all along been pressing for payment 
of Bonus as per SIMA formula. These claims are to be settled to 
t he sa t i s f a c t i or; o f t he w o r k men .

7,.2. The workmen on their part have agreed to fall in line with 
t he i n d u s t r i a 1 p v a. c t i c e f o r d e t e r m i n a t i o n o f w o r k 1 o a d a n d 
a 11 e n d a n '1 r a s p c:? n s i b 1.1 i t i e ?•>. t h e m a n a g e m e n t. a f । d t h e u n i o n s h a v e 
agreed for simultaneous implementation of parts one and two of 
Varadan award. There is still a lingering dispute or< the date 
from which the implementation is to commence-?. This is one of the 
issues to be resolved. The management has proposed that
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effective -from 1,4.1997 the wages and Bonus for the E<&C workmen 
can be brought on par with the industrial wages/bonus. The 
Unions have urged for advancing the date of implementation from 
1,4.1 'W 7 to a reasonable near future. This also requires 
i m me d i a t e r e s o 1 u t i o n .

S. RECOMMEMDAT I ON

R. 1 « [ a k i ri g i n t o a c: c oun t t h e d e t a i .1 e d v i ew s;! s g mm e n t s a n d
alternative proposals made in the foregoing paragraphs, the IDE<1‘ 
m a y b e r e q u e s t e d t o a p p r a i s e a n d c 1 e r a n a p p r o p r i a t e v i a b 1 e
scheme for modernisation of the B&C Mills with or without
shifting the process house to Bhuvanagiri incorporating the 
demands of the workmen for improvement in their service
conditions which have also been discussed above. The Tripartite
Committee may recommend acceptance by the Unions of the scheme 
that, may be approved by II)E<I .

8.2. In the event of IDBI clearing a scheme with the process, 
house at Bhuvanagiri, the Tripartite Committee may recommend that' 
t h & f o 11 o w i n g s a f e g u a r d s a r e p r o v i d e d "

a) The conditions stipulated in the order dated 22.11.91 of the 
Commissioner of Labour shall he fulfilled by the management.

b) . The process house shall be deemed to be part and parcel of the, 
campos i te 'B&C Mi 11 s . On nc accbun 1, t he indu«,tr i a 1 wage 
award/revision benefits, bonus and other conditions of service 
appl icable to workmen of coniposite textile Mills in Tamil Nadu 
shall be denied to the workmen 'of both B&C Mills; at Madras and 
p r c< c e s s , h ( j u s e st t B h u v a n a g i r i .

c ) A p p r o p r i a t e m o t i v a t i o n s i n c 1 u d i n g e n a n s e d m o n s t a r y b e n e f i t s 
be extended to the workmen of the precess related departments to 
o p t -f o r wt o r I.-: i n q a t t h e p r o p o s e d c e n t r a 1 i s e d p r o c e s s. bi g u s e .
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8.3, The management have furnished to the Tripartite Committee as 
a part of their scheme, a list of concessions sought from the 
Government of Tamil Nadu. Though it is doubtful whether this 
Committee can make recommendations in this regard as per the 
terms of reference, the Tripartite Committee may forward the list 
for consideration by Government of Tamil Nadu on merits and with 
a view to facilitate re-opening and viable running of the Hills.

Madras
2 91 h F- e b r u a r y 1992. (W.R. TARADA FfAJAN)



REPORT OF W.R.VARADA RAJAN, MEMBER OF TRIPARTITE COMMITTEE ON B&C 
MILLS, MADRAS REPRESENTING MADRAS LABOUR' UNION AND B & C MILLS 
STAFF UNION. , '

S u m m a r y o f R e c o m m e n cl a t i □ n s

2.3. The? Tripartite Cornmittee should recommend that the Mills be 
reoperiecl on .13, 4.1992 wi 1hdut f a i 1 ancl a 11 wor 1: men sha 11 be 
d r a f t e d f □ r w o r k / e 1 i g i b Ie t o d r a w w a g e s f r o m t h a t ci ate.

4.14 It is, therefore?, necessary that a scheme for workers 
participation in management is to be evolved to ensure that • 
instances of frequent closures are totally obviated and the' 
w o r k m e n c: a n r e a 11 y c o n t r i b u t e t □ t In e p r o f i t a b 1 e r u n n i n g □ f t h e 
B&C Mills.

4.15. . ... In the disposal of real estate properties the unions 
should be involved as part of workers participation in the 
man agentent.

3.1. .... The Tripartite Committee should recommend that the
demands of the management along with the demands of the Unions be 
mutually discussed for a settlement after the recommendations of 
t h e T r i p a r t i t e C o m m i 11 e e a r e f i n a 1 i s e d .

5.2. The Tripartite Committee has rightly remitted the demands of 
t he i.in i on s a n d t hi e m an a g emen t: f o r b i 1 a te r a 1 d i s c: u «•> s i on s . A 
c o n s i cl e r a b 1 e p r o g r e s hi a s a 1 ?.:> o b e e n r e p o r t e d i n s u c hi hila t e r a 1 
talks held between the parties. However., it is learnt that there 
are few areas on which understanding is ye?t to be reached. The 
Tripartite Committee may recommend that an amicable solution be 
found on the remaining points also with the intervention of the 
Hon'ble Chief Minister and the Hon'ble Labour Minister.

6.4. . ... In this backgound the insistencte on the part of the 
management that the workmen should surrender their claim .for 
wages for closure period is against all canons of justice and 
Law.

6.5. .... Even on humanitarian grounds, denial of wages for the
closure period will not be proper. In any case, this cannot, be a 
precondition for either finalisation of the recommendations of 
t he Tri pa r t i te Co mm i 11ee o r F o r t h e reo pen i n g o f t hie M ills.



7.1. . ... The claim of the workmen of the B&C mills for
i m p .1. feftiwt! t. <r t. ,i on of x‘. he Varsdan award as well as t hs? next wage 
re v i s x on i s f u 1 1 y j u s t i f i ed . A 1 so t he un i on s a n d wo r k men have all 
along been pressing for payment of Bonus as per SIMA formula. 
T h e s e u 1 - i m s a r e t o b e s e tt1 e d t o t h e s a t i s f a c t i o n of7 the 
workmen.

7.2. . ... The?- mana gement has proposed that effective from
1.4.1997 the wages and Bonus forrthe B&C workmen can be brought, 
on par with the industrial wages/bonus. The? Unions have? urged 
for advancing the date of implementation from 1.4., 1997 to a 
reasonable near future. This also requires immediate? resolution..

8.1. Taking into account the detailed views, comments and1 
alternative proposals made? in the? fore?goincj paragraphs, the IDBX' 
may be requested to appraise and clear an appropriate viable' 
s c h e m e f o r m o d e r n i s a tj. o n o f t h e? B & C M i 1 1s w i t h c> r w i t h o u t ■ 
shifting the process house to Bhuvanagiri incorporating the< 
demands of the workmen for improvement in their service- 
conditions which have also been discussed above. The Tripartite 
Committee may recommend acceptance by the Unions of the? scheme 
t h a t m a y b e a p p r o v e d h y ID BI .

8 „ 2 . I n th e? e v e n t o f ID BI c 1. e a r i n g a s c hi e m e w i t h t h e p r o c e s s. 
house at Bhuvanagiri , the Tripartite Committee? may recommend that 
t h e f o 11 o w i n g s a f e g u a r d s a r e p r o v i d e d :

a) The conditions stipulated in the? order dated 22.11.91 of- the 
Commissioner of Labour shall be fulfilled by the nianagement,

b) The process hou.s-e shall be deemed to be part and parcel of the 
c o m p.o s i t. e B C M i 1 J. s>. U r -> n o a c c o u n t, t h e i r> d u s t r i a 1. a g e 
award/rev?_sion benefits., bonus and other conditions of sesrvice 
applicable to workmeen of composite? textile Mills in Tamil Nadu 
shall be denied to the workmen of both B&C Mills at Madras and 
process house at Bhuvanagiri.

c ) A p p r o c-y" i a t e m o t i v a t i on s i n c 1 u d i n g e n bi a i") c e d m o n e I: a r y b en e f i t s 
be extended to the workmen of the process related departiwnts to 
o p t f o r w o •" k i n g a t 111 e p r o p o s e d c’ e n L r a 1 i s e d p r • o c e s s t ) o u s e .

8.3„ The man agemen t have furnished to the Tripartite? Committee as 
a part of their schenie, a list of concessions sought from the 
Government of Tamil Nadu. Though it is doubtful whether this 
Committee can make recommendations in this regard as . per the 
terms ar reference, the Tripartite? Committee may forward the list 
for consideration by Government of Tamil Nadu on merits and with 
a view to facilitate re-opening and viable running of the Mills.



REPORT OF T.K.VENKATARAMAN, MEMBER, THREE MEMBER COMMITTEE, B&C 

MILLS REPRESENTING MANAGEMENT OF BINNY LIMITED.

1. This has reference to Government Order G.O. CD) No.144 
Dt.13.2.92 announcing the constitution of a Tripartite Committee, 
and specifying the terms of reference to Tripartite Committee 
announced by the Honourable Chief Minister of Tamil Nadu with a . 
view to help reopening of B&C Mills.

2. The Committee meetings were held on the following dates.

05-02-1992 First - Meeting
11-02-1992 Second Meeting
14-02-1992 T hrid Meeting
18-02-1992 Fou r t h Meeting
21-02-1992 Fifth Meeting
24-02-1992 S i x t h Meeting
25-02-1992 Seventh Meeting
26-02-1992 Eighth Meeting
27-02-1992 N i n t h Meeting
29-02-1992 Tenth Meeting

3.1. In the First meeting, modalities of the functioning of the 
Commitee were briefly discussed.

3.2. In the Second meeting, recommendations to the Management on 
guidelines to be adopted while preparing the revised scheme was 
submitted for the perusal of the commitee.

3.3. In the Third meeting, the terms of reference to the 
Committee as contained in the G.O. under reference was discussed.

The apparent contradiction between the preamble and the specific 
terms of reference in the Government Order with respect tc3 the 
choice of the scheme was discussed. It was agreed that. the 
Commitee should go by specific terms of reference given in the 
G.O. as regard the choice of the scheme and arriving at a 12(3) 
settlement before 29.2.1992.

3.4. In the Fourth meeting, the details of the revised scheme as 
submitted by the Management was taken up for perusal.

3.3. In the Fifth meeting, discussions wee held on the details of 
the revised scheme submitted by the Management.

It was agreed that the Management and the Unions should commence 
bilateral discussions to help facilitate and secure a 12(3) 
settlement on all issues relating to the scheme by the month end.

3.6. In the Sixth meeting, details relating to projections in 
connection with financial viability indicating the Debt Service 
Coverage Ratio (DSCR) was submitted for the perusal of the 
Committee.

1



Progress in the bilateral discussions held between the Management 
and the Unions .was also discussed.

3.7. In the Seventh meeting, the projections. relating to 
■Financial viability of the revised scheme in the format adopted 
by the IDEM' to reappraise its report on the earlier scheme was 
submitted to the Committee for perusal.

Progress in the bilateral discussions held between the Management 
and the Unions was also discussed.

3.8. In the Eighth meeting, the note from the management giving 
clarification on details of DSCR projections asked for by Thiru 
W.R. Varada Rajan was submitted for the perusal of the Committee.

Progress in the bilateral discussions held between the Management 
and Unions was also discussed.
3.9. In the Ninth meeting, progress in the bilateral discussions 
held between the Management and the Unions was also discussed.

4. VIEWES ON THE REVISED SCHEME SUBMITTED, BY THE MANAGEMENT
4.1. As per the terms of reference to the Committee, a view has 
to be taken on the scheme submitted by the Management on the 
following two important aspects.

a. Viability of the scheme and
b. Protection of interests of workmen/staff.

4.2. Views or' viabi 1 .ity of the scheme:

4.2.1. While studying the viability of the scheme the following 
factors will have to be taken into account.

a. Priority attached to Investment planned in different 
stages of production.

b. Technical feasibility of Investment planned.

c. Commercial viability of the scheme planned.

4.2.2. Pric-rity a11ached t.o Investment planned in different 
stages of production.
The revised scheme submitted by the Management gives first 
priority for modernisation and centralisation of process house of 
the mills in Madras and Bangalore.

The revised scheme lays emphasis on renovation/catching up with 
maintenance backlog in Spinning and Weaving areas.



The reasons for alloting top priority for modernisation of 
process house is due to the fact that the two Mills are mainly 
dealing with sale of processed cloth. Sale of yarn and sale of 
grey cloth(without processing)does not form a significant
percentage of total sales. The performance figures over the last, 
few years reveal that value loss due to damages causd in the. 
process house is- on the increase. It is, therefore, essential 
that the cloth damages -are brought down to contain losses, ' Since 
the cost of production of perfect cloth.and sub-standard cloth.is' 
the same, any reduction in cloth damages due to processing 
defects will have a direct impact on improved profitabi 1ity of 
operations. If, on the other hand, a higher priority is allotted- 
for modernising the spinning and weaving sections over that of 
proces s house, effor t s taken to prod uc e be11er qua 1ity yarn and 
better quality of cloth at loom state will not contribute to 
proportionate improvement in profitability since any defects? 
introduced in processing, which is a last stage of production, 
cannot be covered up. Any attempts to plan for substantial 
modernisation in spinning, weaving and process house at the same 
time will lead to very high project cost and hence will become 
c ommerc ially unvi a b1e.

Taking the above factors into account the management has allotted 
first priority for modernising the process house.

4,2.3. The need for a centralised process house.

4.2.3.1. Having identifed the process house as constituting an 
important. and priority area for modernisation, the: need to 
contain cost in heavy capital investment had to be taken into 
acccount while attempting the modernisation of the two process 
houses-One at Madras and the other at Bangalore. Both the Mill 
units are at present equipped with machinery capable of meeting 
high volume production requirement of narrow width cotton 
fabrics. The change in demand pattern noticed in the last decade 
or so indicates a definite trend in increasing the demand for 
wide width polyster blends compated to narrow width cotton 
fabrics. If the two process houses are to be modernised in their 
respective location, it will became necessary to invest on 
capital intensive equipments in both the process houses. Since 
the modern machinery are capable of high volume output, 
installing such machinery in both the process houses will lead to 
gross under-utilisation of capacity. This will also lead to 
under-utilisation of men and materials, which the company can1 
ill-afford. It .is therefore essential that, .the two process' 
houses are centralised at one location to derive the following 
advantages:

a. Contain initial capital investment.
b. Ensure optimum utilisation of machinery, men and material.
c. Ensure uniform quality for the two Mill products, which are 

offered to the market under the same company name.
d. Improve the viability of operations due to reduction in cost.



4.2.4. Cherie of luccitipn of the Centralised process house

4.2.4.1. T^e availability of the following utilities are of great 
i i n porta n c e for successful f u n c t i o n i n g o f a p r o c e s s h o u s e.

a. Availability of desired quantity/quality of water.
b. Availac-ility of desired quantity/qua 1 ity of fuel required for 
generation of steam at desired temprature and pressure.

The importance of effective control on f1uctutations in the 
temprature and pressure of steam is more crtical for processing 
of polyester blends as compared with that of 1007. cotton fabrics.

Requirement 
of polyester

of water is also higher to meet the processing needs
blends as compared to that of 1007. cotton fabrics

The present location of the two process houses namely Madras and 
Bangalore suffer from inadequate availability of critical
utilities required for the process house even to meet their 
procesing load when working as independent process houses 
catering tc the in-house production of cloth. This rules out the 
possibility of operating a centralised process house either at 
Madras or et Bangalore,

The revises scheme submitted by the Management envisages working 
of a centralised process house at Bhuvanagiri. Choice of this- 
location is baed on the following distinct advantages over the 
existing location of the two process houses.

a. Availability of adequate quantity/quality of ground water to 
meet the process house requirements over a long period.

b. Assurance of 1B00Q cubic metres of natural gas per day by 
GA IL ag reemen t d t. 1 .7.91 wh i c h wi 11 he 1 p reduce s i gn i f i c an 11 y the 
dependence on coal and help contain costs. There is good 
prospect tnat additional quantity of natural gas • may become 
available over a period of time, with progress in exploration 
activity carried on by ONGC. If this materialises it will 
further contribute to cut down cost in future.

c. The scneme proposed by the Management * envisages erection of 
a gas turbine at Bhuvanagiri to generate power for consumption at 
the process house. Excess power over and above the requirement 
of the process house is planned to be fed into the grid of TNEB' 
and used to meet part power requirement of spinning and weaving 
activity in Madras. Such a possibility of captive generation of 
power as a by-product is non-existent at Bangalore. The turbine 
in Madras which has not been in operatin for a number of years is. 
of old design and will not be cost effective to ensure viable 
operations.
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4 « 2 « 5. Technical_ feasibility of investment planned,

feehinical feasibility can be assessed by examining the fol lowing 
f actors:

a. Extent of imported machinery included in the scheme and the 
capaciyavailable locally to absorb the technology,

b« Provision for overhauling and maintenance to ensure 
p r o d u c t i v i t y a n d q u a 1 i t y.

4,2.5. a. The scheme submitted by the Management does not provide 
for any significant invetment on imported technology. This rules 
cut the possibility of inability to absorb the technology 
planned.

4.2.5. b. Sufficient provision has been made in the spinning and 
weaving areas of operation to take care of the maintenance and 
overhauling requirements. The potential of the machines 
i nstailed i n api n n i n g and wea v i ng t o si g ni f i c a n 11 y g i v e be 11e r 
qual ity/produc tivi ty was in evident during the period July 1990 
to March 1991, During this period a distinct improvement in 
performance in spinning and weaving activities were achieved with 
marginal• improvement in attention to details„ with respect to 
maintenance and overhauling. The provision made in the revised 
scheme for ca tc hi ng u p with thie ma intenance bac k log i s based on 
the study re su11s n ot ed during this pe ri od.

4,2,6. C o m m e r c i a 1 v i a b i 1 i t v o f t h e s c h e m e p 1 a n n e d ,

4.2.6.1, Estimates of commercial viability of the revised scheme 
are based on the following assumptions.

a. Cost and prices prevailing during early 1992 have been 
ass u m e d fo r the projec ti ons. T hi s aIre ad y pr ov ide s for inf1 a t i on 
that has taken place during the second half of 1991.

b , T h e in a n a g e m e n t h as al s o s u b m i 11 e d a 1 i s t o f ■ c o n c e s s i o n e. 
requested from the State Government of Tamil Nadu. These are. 
based on concessions extended earlier in Tamil Nadu and other, 
states.

c. The concessions expected from Financial Institution and banks 
as projected in the scheme are based on the formula/guidelines 
adopted by IDDI while reappraising the earlier scheme in October 
1991.



d. The details of the scheme submitted for the perusal of the 
c o m m i1t. e r ■ r e 1 a t e t d t hi e i n v e s t m e n t p 1 a n r i e d f o r t h e B & C M i 11 b a t 
Madras anc the centra1ised process house proposed at Bhuvanagiri. 
The? cost of the process house at Bhuvanagiri is a 11 oted totally 
to the project cost for the modernisation of B&CTTIi 1 1 s.. This has 
been done since it is planned to consider the process house at
Bhuvanagirj as an extension of B&C Mills at Madras. The
operating profit expected from the process house as per this 
scheme by meeting the processing needs of the cloth woven at
Bangalore Mills, is also allocated fully to B&C Mills.

e. Study of the assumptions made while projecting the financial
viability indictee that the project is prima facie viable.

f. The “-eport from the Management also indicates that when the 
details o- the project cost are submitted to IDBI for appraisal, 
the investment planned for the other units in textile division of 
the company will also be included. As in the past, the 
Managemen- will be submitting to IDBI, statements justifying the 
projection of financial viability of the total package, which 
W i11 inc1l- de allocat i on o f f unds f or m odern i s a ti on for B & C Mi11s 
a t M a d r a s. B a n g a 1 o r e W o o 11 e n C o 11 o n a n d S i 1 k M i 11. s a t B a n a g a 1 o r e 
and the planned centralised process house at Bhuvanagiri.

g. The Management has given an indication that they will he able 
to convince IDBI and banks about the.viabi1ity of the total 
pac kage.

4 • - Protection of interests of workmen.

4.3.1. 1 he earlier scheme that was approved by ID Ed was with an 
assumption that. consent of the Unions for the scheme will be 
obtained subsequently. However, the Unions opposed the scheme 
due to apprehension that interests of workmen would be adversely 
af f e c ted by shifting of t Ine process house .

4.3.2. The present scheme submitted by the Management is based on 
the spiri’. of the discussions held in the presence of the 
Hon ou r a h 1 e IS h i e f M i n i s t e r o f T am i 1 N ad u on 4 „ 2.1992. T he? 
Management has prepared a revised scheme taking into account the 
apprehensions expressed by the Union earlier.

4.3.3. . TI <e a r eas c ove r i n g t. Ine i n te r e s ts i f wo r k men c an be b r oad 1 y 
classified under the fed lowing two groups.

a. Specific areas of interests identified by the Unions in the 
memorandun dated 4.2.92 submitted to the? Honourable Chief 
M ini s t e r of Tamil IM a d li .

b. Other s^reas of interests which were identified in the charter 
of demanas that were taken up for discussions during the 
bilateral talks, held between the Management and the Unions in the 
last week of February 1992.
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4 . 3 . 1 . .. _____________ interests identified by the Unions in
th& (U^njor gif jc.li..i<ii d a t ed 4.2« 92 su ben i tt ed to t he FI on our a b 1 e C h i e f 
H .1 n i s t e r o f 7' a m i 1 IM a d u.

a - F he 
reduction

IJ n i o n s e x p r e s s e d t lie i r a p p r e h e n s i o n 
in the activity in spinning.

a bou t a steep

b. The 
reduction

Unions expressed their apprehension 
in the activity in weaving.

about a steep

c. The
red uct ion

U n i o n s e x p r e s s e d t h e i r 
in number of men employed

apprehension about a steep 
at the current location.

d. The Unions opposed the earlier plan to curtail weaving 
activity and introduction of vendor operations to meet part of 
the cloth requirements-, from the power loom sectors.

e. The Unions expressed apprehension about adoption of revised 
work norms.

f. The Unions expressed apprehension about possibility of Wcuje 
freeze for a ten year period.

g. The Unions expressed apprehension that the workmen would be 
d e n i e d a n y b e? n e f i t s c o m i n g f r o m w g e b o a r d a w a r d s.

4.3.3.2. The revised scheme submitted by the Management has taken 
into account all the above apprehensions. The scheme has been so 
prepared removing these fears and fully protege ting the interests 
of the workmen as detailed be 1 ow2

a. The spinning and weaving activity are planned at the same 
level as was. in operation during the year 1990.

b. The plan to introduce? vendor operation to meet part 
r e ci u i r e m e n t o f g r e y c 1 o t h h a s b e e n d r o p p e d .

While the Hanagement and the. Unions were engage?d in bilateral 
discussions during the last quarter of 1990;, . the Management did 
not press for inclusion of vendor operations for discussions, 
even though this formed a part of the scheme which was earlier 
approved by I Dill .

c. Care has been taken to ensure that the employment of all 
permanent workmen will be fully protected. A separate statement 
indicating planned deployment of labour highlights this.. The 
reduction in man power is planned over a period of time by 
retirement and separation due to natural causes.

d. The scheme has been prepared on the basis of continued 
adoption of Kamal aratnam Award that was accepted by the 
Management and the Unions by a 12(3) settlement in 1981.

The scheme does not contemplate? any wage feeze for workmen/staf f.



The Management also agreed, during the bi 1 ateral discussions , 
that revision of work norms piece? rates etc., will be ref erred to 
an expert body ( SI FRA) . The Management also agreed for 
implementation of varadan award (part I & II) on implementation 
of revised scientific work norms, within one year -from the date 
of reopening of the Mills or earlier if the study report is 
avai1 able for imp1emen t a tion.

The Management also agreed, during the bilateral discussions, 
that benefits of future Wage Boa rd Awards will be extended to the 
workmen either after expiry of proposed five years settlement or 
after wiping off accumulated losses whichever is earlier.

The Managenent also agreed, that in addition to continue to offer 
training facilities to those more than three years experience as, 
on 31.3.1991, the training scheme that was in operation prior to 
April 199.1. will be continued to be offered to those trainees with 
less than 3 years experience as on 31.3.1991. As in the past, 
these trainees will be given training facilities depending on the 
needs. The Management agreed to introduce a new apprenticeship.' 
scheme at an early date so that it becomes effective for new. 
apprentices to be r e c ruited.

4,3.3.3. Other benefits agreed by the , Manaqme.nt during the 
bilateral talks held with the unions in the last week of February 
1992

The Management agreed for the following during the course of 
bilateral discussion held with the Unions in the last week of 
Fe br ua r y 1992.

a. The period of settlement will be reduced from proposed five 
years to four year from the date of reopening the Mills.

b. SIMA formula for Bonus will become applicable from fifth 
year after reopening the Mills or after the accummu1 ated losses 
are wiped off, whichever is earlier.

c. Man agemen t ag reed to ho1d di sc ussi ons with the Un ions, a fter 
the reopening of the Mills and arrive at a mutually acceptable 
formula for extension of Medical benefit to the employees not 
c over e d u n d e r E S J. A c t.

d. Management agreed to hold discussion with the? Unions, after 
the re-opening of the Mi 11 s to arri ve at a mutua 11 y acceptab 1 e 
f o r m u 1 a f o r e x t e n d i n g n i g h t / ' C * s hi i f t a 1 1 o w a n c e t o t h e new 
entants. "nis agreement will come into effect after one year 
from the date of reopening of the Mills.

€?. The Management agreed to offer a Voluntary Seperation Scheme 
on the lines adopted recently in Bcmgalore Mills. This offer 
will be made after the implementation of revised scientific work- 
norms and the shifting of the process house to Bhuvanagiri.
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4" I he Managemen t agreed for phased implementation of 
computerisation after the impiementation of scientific work 
tycirms .

Q - rhe Management agreed not to press the transfer clause for 
clerical staff likely to be rendered surplus-, by the introduction 
of scientific work norms and the shifting of the process House to 
Bhuvanagiri. The Management offered to redeploy such of these 
surplus clerical staff by deputation in other units within Madras 
City.

b. As per the terms of reference. the committee„ should help 
f a c i 1 i t a t e a n d s e c u r e a 12 ( 3 5 s e 111 e m e n t b e t w e e n t h e m a n a g e m e n t 
and the Unions on the issues relating to the scheme.

5,1 . Progress__made in bi lateral /’cone i 1 iation discussions to 
arrive at 12(3)_ set11ement

Management held bilateral talks with the Unions and also through 
the process of conciliation before the Labour Commissioner in the 
last week of February to sort out the issues relating to the 
scheme which inter-alia envisages shifting of the process house 
t o B bi u v a n a g i r i .

5.1.1. A Ej. m e n t i o n e d e a r 1 i e r c o n s i d e r a b 1 e p r o g r e s s w a s m a d e i n 
meetings.

5.1.2. Specific areas of interests of workmen brought to the 
attention of the Honourable Chief Minister of Tamil Nadu by the 
Unions vide their Memorandum Dt.4.2.1992 were taken care of by 
making s u itab1e rev ised schemg.

5.1.3. Considerable progress was achieved 
d 1. a c u s sion s a s a 1 s o c o n c i 1 i a t o r y t a 1 k s d u r i n g

i n t hi e b i 1 a t e r a 1 
the last week of

February 1992 in meeting other demands of the Unions.

5.1.4. Howeverno agreement could be reached on one singly issue 
viz., demanding wages for the period of closure. The Unions 
d e m and e d f o r f: u 11 wage s f o r t h e p e r i o d o f c 1 o s u r e a n d h a v e 
expressed their willingness for negotiations«

5.1.5. The management has already paid 507. of the gross wages for 
the months April and May 1991 and have agreed to waive their 
right for rcovery of this amount. In view of importance •given in 
the revised scheme to protect the? interests of workmen ' and 
considerable concessions offered during the bilateral talks,, the 
Management is not in a position to agree for any payment for the 
period of closure. The decision to continue to maintain the
spin n i n g and 1 o o m s a c t. i v i t. y 1 e v e 1 s a n d n o t t o o p t for vend o r
operations to meet part requirement of cloth from power loom
sector had been taken only on the specific demand of the Unions. 
These steps run counter to the steps taken by the major 
Competitors in the field to help contain costs. Under such
circumstances any attempt to provide for wages for the closure 
period will adversely affect the viability projections of the



r e v i s e? d s c h e m e . 
provi sion'. .

The company is not. in a position t o c-i b s o r b s u c h

5.1.6. H o w e v e r , d u r i n g t h e b i 1 a t: e r a 1 t a J. ks I"; e 1 cl be t w een t h e 
Management &nd the Unions during the last week of February 1992., 
1.h e M a n a g e m e d t o f f e r e cl t. o f a v o u r a b 1 y c o n s i d e r p a y i n g r e c: o ver a b 1 e 
advance. The Management suggested . that the amount to be paid as 
advance and.the mode of recovery could be mutually discussed and 
agreed. However, the Unions, did not agree for this formula.

5 - - J-if f ec t of f ai 1 ure to reac.h a_ .12 ( 3) se111 emen t

It is essential, as per the terms of reference to the Committee, 
that a j2(3) settlement must be reached between the Management 
and.the Unions on all the issues relating to the scheme.

The management has advised that if a 12(3) settlement. on all 
issuesrelating to the scheme is not reached by end February 1992, 
it will not be possible to forward the scheme to IDE<I for 
appraisal and obtain the release of funds. The Management has 
further advised 11'।at in suc h an eventua 1 i ty of fai 1 ur• e to r e a ch a 
1.2(3) settlement by end February 199.2, the entire scheme will 
have to be reworked. Under those conditions all the concessions 
extended to the workmen as part of the. scheme and acepted during 
t bi e b i 1 a ter a 1 cl i s c u s s i o n s h e 1 d d u r i n g th e 1 a s t w e e k o f F e b. ‘92
will stand withdrawn and be treated as cancelled. Management has 
furthier advised, that under these circ:umstances it wi 11 not be 
possible for it to adhere to planned schedule for reopening of 
t h e H i 11 s o r । 131 Fi A p r i 1 .1.992 .

. RECOMMENDATIONS

Dasecl on the- details made available to the committee the 
■f o 11 o w i n g r e c □ m f n e n d a t i o n s m a y b e m a d e.

a. The revised scheme prepared by the Management, including the 
shifting of process house to fthuvanagiri is found prima facie 
viable. The details of the sc.he?me which were made available for 
the perusal of the Committee show that cosiderable care has been 
taken to protect the interests of workmen. Hence this scheme 
must he accepted for implementation by the Unions.

b. The unions have maintained that they are not willing to give 
up their claim for wages for the closure period. They have 
offered to settle this matter either by bilateral discussions or 
by recourse to judicial process. It must be pointed out that 
wages for closure period was never paid in the past in any 
t e x t. i 1 e m ills w h e n e v e r t h e c 1 o s u r e w a s n o t c a u. s e d b y natural
c a 1 a m i t. i e s. T Fi e 
c onc essi ons that 
should agree to 
period.

Unions should take into account. the various 
have now* been offered by the Management and 
w a i v e t h e i r c: 1 a i m f o r w a g e s f o r t Fi e closure

c. The Unions should not insist on wages for the closure period.
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" I hU t a t e fo' o v ern me n t o -f 7 a m i 1 N a cl u s 17o u 1 cl f a v c>u r a b .1 y c o ns i der* • 
the list of concessions requested by the Management.

e. . 7 h e S t a t e g o v e r n m e nt of T a m i 1 N a d u si h b u 1 cl a .1 s o r e q u e st ID BI , 
to sympathetically consider the application of the Management and 
expedite processing the scheme and releasing funds to enable 
reo pen i ng t he M ills on 131 h Apr i 1 1 992.

f. Management has ad vised that in such an eventuality of failure 
to reach a 12(3) settlement by end February 1992, the entire 
scheme will have to be reworked. Under those conditions all the 
concessions extended to the workmen as part of the scheme • and 
accepted during the bilateral discussion held during the last 
week of February 1992 will stand withdrawn and be treated as 
cancelled. The Management should reconsider this time limit, 
taking into account considerable progress made during the 
bi 1 a tera 1 discussions he 1 d in the 1 a51 week of February 1992. 
Erased on this, the Management should agree to retain the scheme 
as at present if the Unions enter into a 12(3) settlement on all 
issues relating to the scheme by 7th Narth 1992.

¥ □ u r s s i n c e r e 1 y,

Sd/-
(T.K. VENKATARAMAN)

copy to:

1 . Thiru N. Athimoolam, I.A.S., 
Commissioner of Labour, 
Madras

2 . T h i r u W. R. V a r a d a F< ci j a n , 
Member,
3 Mem be r Commi11ee.

Dt s29.2.1992
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REPORT DF THIRU N.ATHIMOOLAM, I.A.S., COMMISSIONER OF LABOUR AND
GOVERNMENT IN THE TRIPARTITE COMMITTEE.

Since there was no unanimity in the views of the Members of 
the .Tripartite Committee with regard to the various issues 
relating to the scheme submitted by the Management, a single 
agreed report of the Committee could not be submitted and each 
Member has submitted a separate report. Hence I am submitting, my 
report separately.

A s M e m b e r o f 1h e 1 r i p a r t i t e C o m m i 11 e e, r e p r e s e n t i n g the 
Government, I convened the first meeting of the Committee on 
5. . 2 - 92. In the first meeting it was decided that the Committee 
should finalise the proposals before the end of February, 1992 to 
enable the management of B & C Mills to get the clearance of 
Industrial Deve1opment 3ank of Indi a <IDBI) for the scheme to 
facilitate reopening of the Mills on 13.4.92 as decided at the 
meeting convened by the Hon'ble Chief Minister of Tamil Nadu. It 
was therefore decided that the Committee should have frequent 
sittings.,

In the second meeting of the Committee held on 11.2.92 Thiru 
W.R.Varada Rajan, representing the Unions insisted that the 
Committee will be able to proceed further only after receipt of 
the Government Order indicating the terms of reference of the 
Committee. Thiru T.K.Venkataraman representing the management 
said that the management will not be able to consider any 
proposal other than shifting of the Process house to Bhuvanagiri 
since such proposals are fraught with risks due to non­
availability of water and coal. He assured that the interests of, 
the workmen will be protected in all respects while finalising' 
the scheme. He said that the management has perposed to have a 
centralised Process House at Bhuvanagiri both for Madras and 
Ba n g a 1 o r e Un i t s.

In the third meeting held on 14.2.92 the G.0.(D)No.144, 
dated 13.2.92, Labour & Employment Department was placed before 
the Committee. Thiru W.R. Varada Rajan said that the Committee? 
can evolve a scheme acceptable to IDBI as a viable one as there 
is no viable scheme? approved by IDBI as on date. He also 
suggested that the management can prepare and submit a scheme to 
re-open the Mills on a viable basis with necessary certificate 
from IDBI that it is viable and acceptable to them and also that 
IDBI would abide by any suitable modifications that my be made by 
the Tripartite Committee in the scheme to ensure that the scheme 
d o e s n o t a d v e r s & 1 y a f f e c t t h e i n t e r t es t s. o f w o r k m e n .

Thiru T.K. Venkataraman representing the management 
presented a scheme formulated by the management during the 
meeting held on IB.2.92 and highlighted the details of the 
pro po s a1s which in c1uded

1



1) Centralised Processing House at Bhuvanagiri both for 
B a n g a 1 o r e a n d M a d r a s U n i t s.

2) A charter of demands from the management for negotiations 
with the Unions.

3) A summary of concessions sought by the management from 
the Gove r nmen t.

It was also agreed that bi 1atera 1/conci1iation 'talks between the 
management and the Unions on the charter of demands of both the 
Management and the Unions shall be held to sort out the issues 
and to facilitate a 12(3) settlement.

In the Committee Meeting held on 21.2.92 Thiru W.R, Marada 
Rajan expressed his views on the scheme submitted by the 
management and Thiru T.K. Venkataraman representing the 
management gave his replies on the views expressed by Thiru W.R. 
V a r a d a r a j a n , the d e t a i 1 s of w h i c h Pi a v e b e e n i n c o r p o r a t e d in the 
main report.

During the meeting held on 24.2.92, 25.2.92 and 26.2.92 
Thiru T.K. Venkataraman filed certain additional particulars 
required by Thiru W.R. Varada Rajan in respect of the scheme. ■

At the meetings held on 27.2.92 and 29.2.92, ’ the 
representatives of the management and the Unions reported the 
details of the outcome of the bilateral talks on their respective 
demands.

As per the terms of reference? of the Commit tee a view has 
to be taken on the scheme submitted by the management on the 
foil owing aspects.

1) Viability of the scheme as acceptable to IDBI.

2) Protection of interests of workmen/staff.

3) Facilitating a settlement under Section 12(3) of the 
Industrial Disputes Act, 1947 to secure the acceptance 
of labour to the scheme.

The following 
t he presen t sc heme 
sc heme,appraised by

are some of the significant improvements in 
s u b m i 11 e d b y t h e m a n a g e m e n t o v e r the e a r 1 i e r 
IDBI .

1) Absence of Vendor Operations.

2) Ensuring optimum utilisation of men, material and 
machinery to achieve better quality/quantity in 
production.



3) Continued operation of Northrop looms till they are 
r e p 1 a c e d b y m o d e r n 1 o o m s.

4) Maintenance of spinning and weaving activities at 1990 
level without reduction in. spindleage and loomage.

5) No wage freeze for workmen.

6) No reduction of man power.

The sc heme su bm i 11 ed by t hie m an ag emen t en v i s a g e s n o t on 1 y 
shifting of the Process House to Bhuvanagiri from its present 
location at Madras but also eetablising a centralised Process 
House at Bhuvanagiri for both Madras and Bangalore Units. The 
management has come out with this proposal based on Ci) the 
availability of desired quality/quantity of water to meet the 
requirements of the Process House over a long period. (ii) 
Assurance of required quantity of natural gas by Oil and Natural 
Gas Commission CONGO over a period of time. (iii) Erection of a 
gas turbine at Bhuvanagiri to generate power for the consumption 
of the Process House.

As regards the technical feasibility of the scheme, 
necessary provision for overhauling and maintenance of the 
e x i s t i n g m a c h i n e r i e s t o e n s u r e In i g h e r p r o d u c t i v i t y a p d b e 11. e r 
quality has also been made.

As far as the commercial viability of the scheme is 
concerned, the cost and prices prevai1ing during ear1y 1992 have 
been assumed for the projections.

The management has also submitted a list of concessions 
requested by them from the State Government of Tamil Nadu. The 
list of concessions are given at Page of Annexure (Item 9).
The concessions expected from the financial institutions and 
banks as projected in the scheme are reported to have been based 
on the formula/guidelines adopted by IDBI while re-appraising the 
earlier scheme during 1991.

The management is convinced that the project is prima—facie 
viable and that they will be able to convince IDBI and other 
financial institutions about the viability of the total package.
The scheme 
Bhuvanagiri 
Bhuvanagiri

which provides for a centralised Process House at 
envisages that the cost of the Process House at 
will be allotted totally to the project cost for;

mod e rn i s a t i on of B ft C Mills and considers the Process House at
Bhuvanagiri as an extension of B ft C Mills at Madras. Therefore, 
the operating profit expected from the Process House as per the 
scheme by meeting the Processing needs of the cloth woven at 
Bangalore Mills has been allocated fully to B ft C Mills.



The Unions have expressed their -fear and apprehensions with 
regard to interests of workmen such as reduction in activities, 
and consequent reduction of man-power, introduction of Vendor' 
operations to curtail weaving activity, adoption of revised work 
norms, wage freeze, etc. The scheme has been prepared in such a 
manner so as to remove all the fears and apprehensions and 
protcecting the interests of the workmen which can he clearly 
evidenced by the following features embodied in the scheme.

1) There will be no reduction in the spinning and weaving 
activities and the same will be maintained at the 
1990 level of ope rest ion.

2) The proposal to introduce Vendor Operation has been 
dropped.

3) The scheme does not contemplate any wage freeze for 
wo r k men / s ta f f .

4) Employment of permanent workmen will be fully protected 
including trainees who have completed 3 years of service.

5) Adoption of Kamalaratnam Award till revised work norms 
are introduced as per the SITRA recommendations,

BILATERAL/CONCILIATION TALKS TO FACILITATE A 12(3) SETTLEMENT;

It was agreed by the Committee that the demands of the 
management and the Unions will be discussed bi1 atera 11y between 
the parties to sort out the problems since it would be impossible 
for the Committee itself to sort out all the issues within the 
short span of time. Therefore several rounds of bilateral talks 
were held by the parties with regard to the charter of demands of 
b o t h t bie pa r t i e s. S i m i 1 a r 1 y c on c i 1 i a t i on t a 1 k s we r e a 1 so he 1 d 
before the Joint Commissioner of Labour (Conciliation), Madras 
and the Commissioner of Labour. The demands of the Unions and 
the management on which agreement was reached on broad lines are 
listed below8-

1) Shifting of the Process House from Madras to Bhuvanagiri.

2) Study to be undertaken by SITRA regarding revision of 
work norms.

3) Period of. settlement to be reduced to 4 years.

4. ) Payment o.f bonus for 1990-91.

5) Extension of medical benefits for employees not covered 
under E.S.I. Act to be mutually discussed.

6) Payment of Night Shift/'C' Shift allowance.
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wo r k men a d ve r«>e 1 y , He , t he re f o re , su g g es ted t h a t t he Cotnm i ttee 
should make suitable recommendations for ensuring that the 
composite nature of the Mills is preserved and the workmen's 
interests are not affected.• The scheme does not indicate as to 
how it will improve the DSCR to the satisfaction of I DECI . The 
present proposal drastically curtails the scope for modernisation 
at Madras and to a large measure envisages only preipheral 
renovation/over heauling. The schemes provides for an outlay of 
around Rs.39 crores for the Process House at Bhuvanagiri' alone’ 
though the original provision for Bhuvanagiri was only Rs.19.81 
c r o res« Thie present proposa 1 envisages insta 11 ation of Gas 
turbine, boilers, etc., for power generation plant which will not 
in any way contribute to the viable and profitable running of the 
Mills. Considering the non-availability of gas at Cauvery Basin, 
the investment of about Rs.40 crores at E<huvanagiri will be an 
unremunerative one.

F u r t h e r, t h e r e d u c t i o n i n t h e n u m b e r o f s p i n d 1 e s a n d 1 o o m s 
would adversely affect the interests of the workmen. He 
suggested that the SOO trainees with less than 3 yers of 
experience as on 31.3.91 should also be provided employment. The 
cases of workmen including office bearers of Madras Labour Union 
w I") o s €? n a m e s w e r e a r b i t r a r i 1 y r e m o v e d f r o m t h e r o 11 s d u r i n g 1 990 
91 should be considered and they should also be provided 
employment. The work norms which were in vogue as on 31.3.91 
should only be adopted on reopening of the Mills. He demanded 
that if work norms are as per SIMA practice, then bonus, sharing 
of gains and other conditions of service should also be adopted 
as per SIMA practice. He suggested that the proposal of the 
management for dealing with absenteeism is punitive in nature and 
opposed to principles of natural justice as well as 
s t a tu t o r y p r o v i s i on s an d t he r e f o r e i t s hou 1. d be d r o p pe d . He 
strongly opposed to the proposal of the management to merge 60% 
of Dearness Allowance with basic wage since it will deprive them 
of a major portion of their earnings. He said that the 
management's proposal to curtail the rights of the workmen/unions 
to have recourse to legal remedies is unwarranted and it should 
be dropped.

He contended that the closure of the B & C Mills from 1.4.91 
is clearly illegal and the management's proposal to treat the 
closure period on the principle of ”No work no wage"is also 
illegal in view of the observations of the High Court that the 
workmen are entitled to full wages for the closure period. He 
observed that the workmen of the E< & C Mills did not enjoy any 
wage revision for the past 10 years and they’ have made, 
innumerable sacrifices every time when the mills were closed in. 
the past. He, therefore, contended' that the management's: 
stipulation that no demand involving financial commitment should 
be raised in the next 5 years will grossly affect the interests 
of the workmen.

Thiru T. K. Venka ta ra man representative of the management



presented views on the scheme submitted by the management as 
fa11owev-

Ihe management has prepared a scheme which it has considered 
prima facie viable by its own assessment and also acceptable to 
1DBL. fhough the management has al ready .indicated that the' 
interests of trie workmen will be protected,- the Committee can, 
also give its views to see that, the workmen's interests are 
protected, 1 he present schemes submit ted by the management is
based on the terms of reference given to the Committee and the 
management assures its responsibility to take up the scheme to 
ID b I a n d c o r।v i n c e ID BI a b o u t t h e v i a b i 1 i t y o f t bi e s c h e m e w h e n t h e 
same is cleared by the Committee, With regard to the contention 
of fhiru W. R. Varada Rajan that the management's scheme attempts 
to break the composite character of the Mills, Thiru T.K, 
Venkataraman said that. the management, has come up with the 
package wnich it found prima facie viable and it has been 
prepared after taking into account the views expressed by IDBI 
and also tne need to avoid high investment in areas fraught with 
r i sk , The sc hien।e a 1 so pr otec ts t hie i n teres ts of thie workmen by
assuring them jobs in the current location. He was of the view 
that it is not uncommon in textile mills to work with centralised 
process house arid it has also been accepted that high value 
investment in Process House should be followed by assured optimum 
utilisation of machinery, men and materials.

As regards the quantum o-f modernisation that is planned 
within the Hills in the revised scheme as compared to the earlier 
scheme, hie pointed out that while working out the scheme care has 
been taker; to improe the performance of the present machinery 
without going in for new machinery in place of them. In view of 
t h e s t e e p e s c a 1 a t i <0 n o f c o s t s a n d t c» e n s u r e v i a b i 1 i t y w i t h o u t 
causing any additional sacrifice to workmen, management has come 
out with the new proposal and has also indicated that Northrop 
1oom s w i11 be re tain ed till t h ey a re rep1ac e d by 1 a t es t 1o oms in 
a phased manner,

With regard to the point raised by Thiru W»R. Varada Rajan 
regarding co—generation.of power at Bhuvanagiri, he pointed out 
that power generation was only by-product and not a main 
product, further Oil and Natural Gas Commission (ONCC) had 
already clarified in categorical terms during November '91 on the 
availability of gas at Dhuvartagiri .

As regards, the activity level of spinning and weaving, he 
confirmed -chat no reduction is envisaged compared to the looms 
and spindles that have been working during the year 1990 barring 
24 numbers of Northrop looms which were found to be non- 
profitable during the last quarter of .1990 and also assured that, 
there is no other reduction in the functioning capacity.- He also 
assured that the training facilities will continue to be extended 
to such of those trainees with minimum of 3 years training. As 
regards other trainees management will give preference to them, 
in case of shortage due to very high absenteeism, etc.



He suggested that the matter relating to office bearers•can 
be mutually discussed during the? bilateral talks between the 
management and the Unions representatives. He c 1 ari f’i&d that the 
Kamalarathnam Award will be in force till revision of work norms 
a s p e r S1T R A / SIM A r e c o in men d a t i o n s .

In respect of absen teeism, the management is now offering to 
reintroduce the incentive scheme by making suitable 
modifications, if any, and it cannot be cosidered as punitive in 
nature and against the principles of natural justice? it the 
man eftg emen t o f f e r r ed a sc heme with bu i 11 i n d i s i n c en t i v e f o r 
absent tee ism, He expressed in no uncertain terms that. the 
closure period will be cons ids? red as "No work no wages” only 
though the management will not be averse to waive recovery of 
adhoc amount paid to the workmen during May/J Line, 1991..

It was agreed by the Committee that the demands of both 
the management and the Unions will be discussed bilaterally 
between the parties to sort out the problems and the outcome of
thee b i 1 a t e ra 1 d i sc u s s i on s w i 1.1 be re po r t ed t o t he C omm i 11ee .in
view of ths? fact that it will not be possible for the Commitee to

w i t h i nsort du t
According 1y

all the 
severer 1

i SSUeS the time aval 1 abl e
r o u n d s o f b i 1 a te r a 1 t a 1 k s w e r e h e 1 d by the

parties 
i sees.

and a g r e e m e n t w a s r e a c h % d b e t w e e n t h e m o n the
S i irt u 11 a n & o u s 1 y con c i 1 i a t i o n t a 1 k s w e r e a 1 s o h e 1 d at the

request of the
(Cone i1i sa tion)

parties 
and the

b e f o !"■ e t bi e J o i n t 
c omm i n n s i on e r o f

c o m m issione r of L abour
Labour to sort cut the

isssties and to facilitate a final settlement under Section 1.2(3) 
of the Industrial Disputes Act, 1947.

The Committee could not succeed in its attempt to brine] 
about a settlement under Sl-lction 12(3) of the Industrial Disputes 
Act, 1947 with regard to the various issues as no consensus was 
reached on all issues, though considerable progress was attained 
d u r i. n g t k> e c du r s e o f b i 1 a t e r a 1 /' c o r । c i 1 i a t i o n p r o c e e d i n g s o n 
certain issues.

T h i r u W. R . V a r ex d a R a j a r i r e p r e s e t i n g w o r f: m e n g a v e a s e p a r a t e 
report as a Member of the Tripartite Committee and requested that 
the recommendations contained in his report for consideration of 
the committee be deemed to be his recommendations to the 
Government on the terms of reference. A copy of his report is 
enclosed.

7 e r e p) o r t s o f T hi i r u T . I< . •/ e n h: a t a r a m a n , r e p r e s e n t i n g
management and the report of Thiru N. Athmoolam, I.A.S., 
representing Government are also enclosed.

DATED AT MADRAS THIS THE TWENY NINETH DAY GF FEBRUARY NINETEEN 
NINETY TWO.

N.
Sd/-

ATHIMOOLAH
Sd/-

T K . VENKA TARAMAN
Sd/~

W.R. VARADA RAJAN



Copy ofc
LABOUR DEPARTMENT

From:
T h i r u N. A t h i moo 1 am, I. A« S 
Commissioner of Labour, 
Madras-6.

To
The Secretary to Govt., 
Labour & Employment Dept., 
Madras~9.

Lr.No.A3/8697/92, d t. 4.3.92

Sub: Labour Dispute - B & C Mills, Madras - Closure 
from 1.4.91 - Reopening on 13.4.92 - Tripartite 
Committee constituted - Report submitted.

Ref: G.□.(D)No.144, Labour & Employment Department, 
dated 13.2.92.

*•**■*■*

In the Government Order cited, the Government constituted a 
Tripartite Committee consisting of Thiru T.K.Venkataraman as 
representative of Management of E< k. C Mills, Thiru W.R.Varada 
Rajan as representative of the Trade Unions and Thiru 
N.Athimoo1am, I.A.S., Commissioner of Labour as representative of 
Government to formulate a scheme to run the B C Mills, Madras 
in a viable and profitable manner.

2) Accordingly, the Tripartite Committee held 10 sittings on 
various dates commencing from 5.2.92 to 29.2.92 to consider the 
scheme submitted by the Management and which would be viable and 
acceptable to IDBI. But inspite of earnest efforts the Committee 
could not reach a consensus in projecting a viable and agreed 
scheme. Hence all the three Members have furnished independent 
reports containing their' views on the scheme.

3) I send herewith the report of the Committee along with the
recommendations of the Members.

4) My recommendation as a Member of the Committee are furnished 
at F:'ages 25 to 47 of the report. I am of the view that the 
scheme submitted by the Management to the Committee providing for 
<5hifting of process House to Bhuvanagiri is viable and may be 
acceptable to IDBI also. The efforts taken by me as a Member of 
the Committee as well as Conciliation Officer to bring about a 
consensus on the scheme have not succeeded.

5) In these circumstances I 
appropriate decision on the

request that the Government may take 
rep or' ts.

Sd/~
Commi ss i oner of Labaur

Madras-6.
/true copy/
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BINNY LIMITED
maixtas

Pers, ft H.R.D»,Dept.

No,PERS of 6th March 1992.

The Secretary to Govemment, 
Latxxir ft Employment Depar tment, 
Government of Tamil Nadu, 
Fort St. George 9 Mad ras~&Cx>X>9.

Dear Sir

SUBiBIMMY LIMITED (B ft C MILLS) - REWEW PETITION ORDER DM 
CLOSURE AFF1,1 CATION - RE&TOINB

You are aware that the Ike'tie Chief Minister of Tamil Nadu, 
pending tto order- on tto review petition, convened a nee-ting on 
4 th February 1992 and constituted a Tripartite Committee with a 
view to help reopening tto Mills. Tto Management as per tto 
terms of reference dated 13-2-1992 of ttie Tripartite Committee 
tos evolved a revised viable niodemisation-cum-rehabilitatior? 
scheme for B ft C Mills with shifting of the process house from 
Madras to Btovanagiri and submitted the sanxa to tto Committee.

It may he relevant to mention here that the Unions have submitted 
a newmorandum on 4 th February 1992 to tto Hon'ble Chief Minister 
of Tamil Nadu alleging that the? shifting of the? process house 
from Madras to Bhuvanagiri will affect -Ito interest of tto 
workmen in the following ways.

1) Result in large scale retrenchment

2) Reduction of activity in Spinning

3) Reduction of activity in Weaving including scrapping 
pf Northrop Icxxns and by Vendor operations

4) Freezing of wages for 10 years as suggesstei by IDBI

The Management has fully protected the intercest of the work.nsn by 
incorporating appropriate changes in the revised scheme viz., 
dropping of the proposed reduction of Spinning and IMeaving 
activity including scrapping of Northrop Irans and Vendor 
operaticns arid wage freeze for 10 years. Tto Management als>o 
reiterated their earlier assurance of guaranteeing tto employment 
to all tto permanent workmen as also continuance ir? training for 
tto trainees wto hiave completed 3 years as on 31-3-1991 and 
incorporated tto same as a part of the revised scheme. Tre 
Management’s representative in tto Tripartite Committee has 
submitted a detailed report covering each asjxjct of the scto-nto as
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also protecting the interest of the workmen, a copy of which,is 
enclosed for your ready reference.

In addition to the above, with a view to arrive at an amicable 
12(31 settlement with the Unions, the Management has also offered 
the following during the bilateral discussions/conci1iation 
talks.

a) To extend the benefit of Varadan Award Part I and II 
(The Management incurs over Rs.220 per month per worker^

b) To extend future Wage Award and to adopt SIMA formula for 
bonus after expiry of the proposed settlement or after 
wiping off the accumulated losses of the Mills whichever 
is earlier.

c) The Management has also acceded, in deference to the 
request of the Unions to continue to engage even the 
remaining about 720 trainees on 'as is where is 
condition’.

d) The Management has also consented to mutually discuss and 
decide the other demands of the Unions after reopening 
the Hills.

Despite the Management providing total safeguards to the interest 
of the workmen and acceding to the major demands of the Unions, 
the Unions' did not agree to sign a 12(3) settlement purely 
because they linked their acceptance of the shifting the process 
house to the wages for the closure period. The wages for the 
period of closure from 1-4-1991 to 13-4-1992 works out to Rs. 15 
crores and if the liability of Rs. 15 crores as wages for the 
closure period is provided in the revised scheme prepared by the 
Management, the scheme will become unviable.
The proposal of the Management to shift the process house from 
Madras to Btuvanagiri is in consonance with the Industril policy 
of Tamil Nadu recently announced by the Hon’ble Chief Minister of 
Tamil Nadu. However, the Management has ensured that the 
employment ot all the permanent workmen and the trainees who have 
completed 3 years as on 31-3-1991 is also protected.

The representatives of the Unions in the Tripartite Committee has. 
mentioned at page 12 of his report dated 29-2-92 that “the 
Tripartite Committee may recommend acceptance by the Unions of 
the Scheme that may be approved by IDBI”. The Unions have agreed 
before the Commissioner of Labour, during the conciliation held 
on 29th February 1992 that they are accepting the shifting of the 
process house from Madras to Bhuvanagiri. Had the Unions 
accepted the scheme approved by IDBI in June 1990 itself, the 
cessation of operations of B & C Mills would not have' taken place 
at all. Even during the hearings before the Division Bench of 
the Madras High Court, • the Unions declined to give their 
unconditional! acceptance of the re—assessment report to be made



by IDBI. Even now the’recalcitrant attitude of the Unions in 
linking the acceptance of shifting to the wages for the period of 
closure, nas totally stalled the 12(3) settlement from being 
concluded.

Further the Industrial Development Bank of India needs at least a 
minimum period of 4 weeks for processing and releasing funds for 
re-opening and therefore we request you, in the circumstance^- 
explained above, to pass orders on the review petition on or 
before 12-3-19'72 to enable the Management to get the required 
funds from IDBI and to re-open the Mills on 13—4—1992, the date 
already announced by the Hon'hie Chief Minister of Tamil Nadu-
You rs fa i t n fu11y, 
PINNY LIMI'ED.
Sd / -
General Manager - Pers & HRD



FORT STGEORGE
MADRAS •- 9

Labour Disputes — B & C Mills, Madras . Permission to close the 
Mills - Order of the Commissioner of Labour - Review Petitions - 
Orders - Passed.,

LABOUR & EMPLOYMENT DEPARTMENT

G.0.(2D) No. 27 Dt. 12.3 1992

Read" —•

1. Order of the Commissioner of Labour, Closure application 
No.4/91, dt. 22.11.91.

2. From the President, Madras Labour Union, and B & C Mills 
■ Staff Union review.

3. From the Management of B & C Mill'S, Madras review 
application dt. 28.11.91. 1

4 . F r o m t hi e C o m m i s s i o n e r o f L a b o li r , L r . N o . b 4 / 7 3 51 7 / 91 , 
d t. 2 .. 1 2.91,

5. 8.0. (D) Mo. .144, Labour & Employment Department, dt.
13.2.92 .

6. From the Commissi oner o f L a hour, L r.No.A3/8697/92, 
dt.4.3.92.

As per the directions of the High Court, Madras in 
W. P „ N o. 510 2 / 91 , dated 27.9.91, the c o m m i s s i o n e r o f L a. b o u r h a s 
passed orders, on 22.11.91 on the application of the Management 
under Section 25-0 of the Industrial Disputes Act, 1947 for 
permission to close the Mills, rejecting the application of the 
management, but at the same time permitting the management to 
shift the process house to Bhuvanagiri subject to certain 
conditions. Against the above orders of the Commissioner of 
Labour, both the workers and the management have filed separately 
review petitions before the Government. So, a common order is 
p a s s e d o n b o t h t h & s e p e t i t i o n s.

The gi st oi the coni:er>tions of the unions are: —

1) After having rightly held that, the reasons given by the 
man a g e men t f o r c 1 o s u i”e a r- e n o t g er । u i n e a n d a d e q u a te , t he 
Commissioner of Labour had no jurisdiction to proceed further to 
grant approval to the management to shift the process house to 
Bhuvanagiri. Even the management has not sought for 
Commissioner's permission to shift. It is a matter falling 
w i t h 1. n t. he e x c 1 u s i v e a re a o f n e g o t i a t i on s ' be t w een t hie p a r t i es.

2) The order permitting the shifting to E<huvanagiri is also
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2) fhe order permitting the shifting to Bhuvanagiri is also 
erroneous because Industrial Development Bank of India has held 
r"i c:j n e o / t h। e p r o j e c t s i n c 1 u d i n g B bi u v a n a g i r i p r o j e c t___i s v 1. a b 1 e. 
F he assurance of the management not to retrench workers would 
erode into the viability of the* scheme as commented by the? ID EQ »

3) The moment permission for closure is refused,, the closure 
becomes illegal and so the Commissioner of Labour has no 
jurisditcion to order reopening of the mills within 30 days and 
to provide- employment to workers in a phased manner.

ZL> F he Industrial Development Bank of India's re-appraisal 
report nowhere states that the process house at Feramhur is 
unviable.

5) The proposal to shift to Bhuvanagiri is malafide .and 
motivated»

6) T h e a v a i 1 a b i 1 i t y o f a d a q u a t e g a s a t Bh u v a n a g i r i i s d o u b t f u 1 .

7) The intention of the management is to have real estate deals 
in the name of modernising B & C Mills without, any real intention 
to strengthen or to rehabilitate the mills.' .

3) The process house at Bhuvanagiri was devised only to be a 
service centre for power I oom operations after scrapping its own 
looms which means displacement of its direct labour to engage 
i n d i r e c t 1 a h o u r .

9) The Industrial Development Bank- of India did not examine the 
suggestion made by the union for re--eye ling, of water at Madras as 
was done by another industry at Madras.

10) 0n coa1y the same situa t ion is obta ining a t Banga1ore where 
the prace ss house is cont inued- Alte rna t i ve f ue1 i.e. rurnace 
oil and lignite which the management proposes to use at 
Bhuvanagiri could be used at Madras also.

11) The One Member Commission also found that water problem is 
in Bhuvanagiri also.

T h e Un i on s ti a v f* t h e r e f- o r e p r a y e d t o d e 1 e t e t h e 1. a s t 5 
paragraphs of the orders of the Commissioner of Labour.

3. The gist of the contentions of the management are given 
below s - 

l)The main reason given by the managemnt for closure is that the 
present working conditions at Madras is totally unviable due to -• 

a) lack of adequate quantity of water;
b) lack of supply of coal;
c) lack of wagons for transporting even the little coal that 

is available; and
d) that the working could be made viable only by shifting 

the process house to Bhuvanagiri,



2) When orce it i« held that the shifting of the process house 
to Bhuvanao: -i is essential in order to make the unit viable, thee 
in ill s c a n n c ’■_ wo r k a s a v i a b 1 e un i t «x t Ma d r a s ? t h e on 1 y o t he r 
alternative is to close the mi Ils particularly when the unions 
a re o p p o s i n c the s h i f t i n g o f t hi e p r o c e s s h o u s e t o E< h u v an a g i r i „

3) The conclusion of the Commissi oner of Labour that the reasons 
given by the management for closure are not genuine and adequate 
is inconsistent with his own reasoning that the mills cannot "be 
made viable at Madras in the present state of affairs.

4) The unions are insisting upon the Mills to be reopened at 
Madras unconditionally which is well nigh impossible.

S ) There sre on 1 y two a 1ternative i . e ei thier to shi f t the 
process house to Bhuvanagiri and run the mills 0r close it ones' 
for all.

6) There ri11 be an annual saving of Rs, 6.98 crores with the 
process house shifted to Bhuvanagiri due to cost of reduction in 
steam generation and also the amount, the process house would 
fetch by processing powerloom cloth.

7) The Labour Commissioner has not appreciated the case of the 
Management -egarding low labour productivity, excess manpower 
etc:.

8) The management came out with the proposal to shift the 
process house to Bhuvanagiri as one of the measures to improve 
the economic viability of the mills and this economic viability 
of the mills and this proposal has found acceptance of the 
Labour Commissioner. It is therefore not correct to say that the 
p e t i t i o n er h a s n o t f u 1 f i 11 e d t h e s o c i a 1 a n d m o r a 1 r e s p o n s i b i. lite s 
before resorting to c 1. osure.

9) The Com*issioner of Labour failed to note that if the mills 
is allowed tz run at Madras it would result in continuing losses 
which in turr- would make it difficult for the petitioner to repay 
the loan and interest thereon due to the financial institutions.

The management has therefore prayed that the reasons adduced 
by it for closure may be upheld as genuine and adequate and in 
public interest and permission granted to close down the mills.

4. The petitions were heard by the Elec rotary, Labour and 
Employment Department on 10th, 13th and 14th December, 1991. In 
addition, tne representative of the Industrial Development E^ank 
of India ^ZDBI) Bombay was also heard on 13.12.91. The 
Management and Unions got an opportunity to seek clarifications 
from the representative of the Industrial Development Bank of 
1ndia■



5. . T h e u n i o ns r a i s e d a p r e 1 i m i n a r y o b j e c t i o n o n t h e 
maintainability of the review petition filed by the management on 
the ground that the management proceeded to reopen the mills .by 
writing to the unions on 24.12.91 asking them to send 130 workers 
to work and so having accepted and acted on the orders of the? 
Labour Commissioner, they are estopped from seeking any review of 
these orders. f he management argued that their acceptance was 
only conditional. / After hearing the* arguments, of both the 
sides, the preliminary objection of the union was rejected.

6. When the matter was under consideration of the 
Government, at the instance of some ' political parties, the 
Hon' b 1 e C h i e f M i n i s t e r c on v e n e d a m e e t i n g on 4.2.9 2 t o e x p lore 
the possibilities of reopening the mills. This meeting was 
attended by leaders of political parties, representatives of 
Central Trade Unions, representatives of the Madras Labour Union 
and B ft C Mills Staff Union and the representative of the 
management of B ft C Mills. At this meeting, the suggestion of 
the Hon'ble Chief Minister that the B ft. C Mills should be 
reopened on the Tamil New Year's Day_(13.4«92) was accepted by 
the Management. It was a1so decided that a Tripartite Commi11ee 
be constituted to formulate a scheme to run the Mill in a viable 
and profitable manner and that the Tripartite Committee shall 
c □ n s i st of Thi ru T.K. Ven kataraman as .representa t i ve o f t he 
m a n a geme n t, T h i r u W. R. V a r a d a R a j a n a s t h e r e p r e s e n t a t i v e o f t h e 
trade unions and Thiru N. Athimoolam, I.A.S., Commissioner of 
Labour as representative of the Government.

7 ) T h e t e r m s o f r e f e r e n c e t o t h e above Tri p a r t i t e C o m mitt e e 
were issued in the B.O Sth read above-

8) The Commissioner of Labour in his letter 6th read above 
has now reported that the Committee held 10 sittings between 
5.2,92 and 29.2.92 to consider" the scheme submitted by the 
management with reference to its viability and acceptability to 
the Industrial Development Bank of India. However, despite its 
earnest efforts, the Committee could not.reach a consensus in 
projecting a viable and agreed scheme.

9) It is seen that the scheme suggested by the management 
envisages shifting of both the Process Houses at Madras and at 
Bangalore t o B h u v a n a g i r i , t o a chi e v e o p t i m u m u t i 1 i s a t i o n o-f 
machinery, men and materials. There will be no significant 
reduction in spinning and weaving activity at Madras. The 
original plan to introduce “Vendor Operation'’ at Bhuvanagiri has 
also been dropped. The scheme has been worked out on the basis 
of work norms as per Kamalaratnam Award. No permanent workmen 
will be/shifted to Bhuvanagiri and all of them would be provided, 
alternative job in the current location. Continued training 
facilities will be ensured particularly to those trainees who 
have completed more than 3 years training as on 31.3.91. The 
revised scheme does not contemplate any wage freeze. The 
management are confident that they will be able to convince the 
Industrial Development. Bank of India and. other financial 
institutions about the viability of the total package.
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IO. It is also reported that during the discussions 9 
agreement was -reached on broad lines on the following issues:

1) Shifting of thejrocess House from Madras to Bhuvanagiri
2) Study to be undertaken by SITRA regarding revision of 

work norms.

3) Period of settlement to be reduced to 4 years.
4) Payment of Bonus for 1990—91.

5) Extension of Medical benefits for employees not covered 
under ESI Act to be mutually discussed.

6) Payment of Night Shift/'C' Shift allowance.
7) Introduction of Voluntary Separation Scheme on the lines 

adopted in Banga1 ore Mills.
8) Phased implementation,of computerisation.
9) Transfer of clerical staff.

10) Implementation of Varadan Award Parts I and II,
It was also agreed to by the parties to maintain status quo 

in respect of certain issues and to drop certain issues.
However, the parties could not reach an agreement on the 

following issues:—
1) Ad hoc pacyment of per mensem from the date of re—opening 

of Mills till the implementation of Varadan Award.
2) Provision of employment to all the workmen immediately on 

re-opening of the mills.
3) Payment of lumpsum amount on reopening to be adjusted 

1ater.
4) Payment of wages for the closure period.
11. The Government have carefully examined the various

issues taking into consideration these subsequent developments.
12. In his order, on the closure application 4/91 dated 

22.11,91 the Commissioner of Labour has referred to the 
guidelines indicated by the High Court, Madras for considering 
applications for closure. The High Court has indicated that the 
points to be considered are;-

1) Genuineness and adequacy of the reasons given by the 
management for closure particularly with reference to the 
objections raised by the Unions;



2) Interest of the general public;

3) Dt her re1evan t fac tor s.

The Commissioner stated that the main reasons adduced by the 
Management as the ground for closure ares-

i) low labour productivity;

ii) excess man-power;

iii) lack of modernisation; and

iv) uncompetitive market.

13. As regards the first two items, the Commissioner of 
Labour has observed that the work norms and manpower requirements 
in this mill were fixed by a settlement reached in .1981, whereby 
the manpower had been reduced from 15000 to 8000. The settlement 
entered into between the parties in 1984 also provided that the 
work norms and manpower as envisaged in 1981 settlement would 
continue to be in force. The .Commissioner of ■ Labour has 
concluded that from this, it is clear, that- the contention of the 
management that the mills have excess manpower and that there is 
low productivity falls to the ground. Had there been any excess 
manpower as contended by the management, there would have been 
reduction in work force when the 1984 settlement was reached.

14. As regards the contention of the management that the 
productivity was very low according to GITRA survey, the 
Commissioner has stated that there is no reason to brush aside 
the averments of the unions that the above survey cannot be 
accepted since the workers were not involved therein.

15. As regards item 3 above, the Commissioner of Labour has, 
however accepted the contention -of the management ' that 
modernisation is a must as far as this mills is concerned.,

16. As regards item 4, the? Commissioner observed that the 
complaints arising on account of the poor quality of cloth 
relates to only one type of cloth, namely ■’Marathon' which is the 
cheapest of the varieties and a blend of waste cotton. The 
Commissioner of Labour has therefore concluded that the arguement 
of the management that the end products have become uncompetitive 
due to poor quality, fails.

17. Ap. regards the interest of general public, the 
Commissioner has stated that as observed by the Madras High 
Court, the public interest will have to be judged from various 
factors like raw materials used, the goods produced, the usage of 
finished goods by common men, the potential employment offered 
and social and moral responsibility of the employer to exhaust 
all other avenues of improving the economic viability ,before re- 
asortincj to closure. The Commissioner has stated that thee 
applicant management is a cotton textile industry manufacturing
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cloth which is an essential commodity for the community at large. 
The mill employes more than 6,000 workmen and if closure is 
permitted not only the entire work force but also their families 
would be in jeopardy. Besides it will add further burden to the 
State and to the society at large. Any closure of the mill will 
not only affect the workmen but also will have an impact on thee 
general public particularly those who depend upon the products of 
the mill for the livelihood such as traders and businessmen, 
transport contractors etc. The Commissioner has also observed 
that the management except furnishing details about their approach 
to the Industrial Development Bank of India have not 
substantiated before him how they exhausted all other avenues to 
fulfil social and moral responsibility before resorting to 
closure. The Commissioner of Labour has added that many public 
f i n a n c i a 1 i n s t i t u t i o n s p a r t i c u 1 a r 1 y I n d u s t r i a 1 D e v e 1 o p m e n t B a n k 
of India and State Bank of India have invested public funds 
running to several crores of rupees with the mills and the public 
money should not be allowed to go down the drain as it will have 
impact on the national economy also. Thus, the Commissioner of 
Labour concluded that the reasons adduced by the Management for 
the closure of the mill are not genuine and adequate and also not 
in public interest. He has accordingly"rejected the application 
of the management.

18. The orders passed by the Commissioner of Labour in 
closure application 4/91 d t.22.1 1 .91 are examined be1ow;-

At the outset, it may be stated that as contended by the 
unions, the Commissioner of Labour has no powers under section 
25—0 to' give permission to shift the Process House to 
Bhuvanagiri. It is beyond the scope of Section 25-0 under which 
only permission to close could be given. The solution regarding 
shifting will have to be worked out by direct negotiation 
between the parties, if necessary, with the assistance of Labour 
Department. Hence, this part of the Commissioner’s order is held 
not valid.

19. It is true that there was reduction in the manpower in 
this mill consequent on the settlement entered in 1981. At the 
end of 1989, the Management and union were negotiating before the 
Special Deputy Commissioner of Labour regarding fixation of work 
norms, rationalistion etc. and the unions tentatively agreed to 
reduce manpower by about 750 workers whereas the management was 
insisting to bring down the work force by 1500. This negotiation 
abruptly came to an end when Management gave the proposal to 
shift the Process House to Bhuvanagiri. Evidently, the unions 
themselves have- admitted that there is excess manpower in the 
mills at present and agreed for rationalisation of work load.

20. The Survey report prepared by &ITRA has also identified 
excess manpower in this mill as one of the reasons for low 
productivity and unviability. The Survey report also assessed 
that the labour productivity in this Mill is very low. The B & C 
mills has been ranked as 267th in labour productivity and as 
265th regarding deployment of labour among the 2B5 mills surveyed



by it. The report obgerves that not even a single Department of 
the mill has been able to attain the standard level of 
productivity that the average short fall ranges -from B'X. in mixing 
and blow room to in fly frames. It may be mentioned here 
that SI FHA is an independant and reputed organisation .involved in 
textile research and therefore its findings carry due weight in 
textile industry in Southern India. The Survey is not confined 
to E< & C Mills alone but it covers 285 mills engaged in spinning 
in Tami 1 Nadu.

miJlM. Therefore the findings of the 
research institute BITRA that there is excess manpower and low 
labour productivity in B & C Mills are conclusive.

21) As regards lack of modernisation, the Commissioner of 
Labour himself has admitted that modernisation is a must for this 
Mill. As regards uncompetitive market, the finding of the 
Commissioner of Labour that the complaints relate only to one 
type of cloth i.e. 'Marathon' is not correct; though the 
complaints mostly relate to 'Marathon' complaints had been 
received in respect of other types of cloths also like denver, 
Gold liner etc. Obviously, the defect *w&s due to old machinery 
and defective quality of processing, affecting the quality of 
fabrics. The low quality of fabrics is one of the factors for 
uncompetitiveness.

22. It may be mentioned that the contention of the 
management is that adequate and timely supply of quality coal 
and uninterrupted supply of pure water are not available; 
purchase of water and transport of coal by road and rail pushed 
up the cost, making the finished product uncompetitive in the 
market. These two serious questions were not discussed by the 
Commissioner of Labour for assessing the adequacy of genuineness 
of, reasons for closure. He also has not discussed the claims and 
counter claims made by the parties about the availability of gas 
at Bhuvanagiri« The Commissioner of Labour has not also 
discussed the observation made by the Industrial Development Bank 
of India about the erosion of net worth of this mill.

23. As regards water, the State Government have indicated 
that the commitment of Metro for uninterrupted supply of 4000 
kilo litres per day to the mills could be assured only up to 
November 1991 and thereafter it would depend entirely upon the 
favourable North West Monsoon. Though the unions mentioned about 
availability of enough water after completion of Telugu Ganga 
Project, Public Works Department has clarrified that as perthe 
agreement between the Tamil Nadu 1 and Andhra Pradesh State 
Governments, the water could be utilised only for drinking 
purpose and not for any other purposes. However, assurance of 
Metro water regarding water supply subject to the vagaries of 
monsoon is not a guarantee for uninterrupted supply of water.



24. Unions have suggested that Nulla Water may be treated and 
used by-recycling for processing as Madras Refineries Limited, 
Madras Fertilizers Limited companies are dong. The process of 
treatment of this water for industrial use is however highly 
costly with additional investment. The estimated expenditure on 
water at the rate of Rs. 8.40/K.L.. if the Process. House ..is 
retained at Madras will be Rs.143.10 lakhs per annum whereas it 
will be Rs. 109.78 lakhs per annum if it is located at 
Bhuvanagiri.

25« As regards coa1, and a 11o tment of r a i 1 w a y wagons, the 
Central Government has indicated to the High Court, Madras that 
the requirements of the priority sectors will have to be met 
first. Thus, there was no firm commitment or guarantee on the' 
part of the Central Government to ensure uninterrupted and 
adequate supply of coal. It is estimated that if the Process 
House is retained at Madras the fuel cost goes up by Re.l lakh 
per day; cost of power goes up by Rs.22,000/— per day.

26. As regards supply of gas at Bhuvanagiri unions expressed 
some doubts about the availability of adequate gas. When a 
reference made by the Commissioner of Labour, the Dil and Natural 
Gas Commission has given an undertaking in writing that based on 
the* gas production potential at Bhuvanagiri II well, a commitment 
to supply IB,DOO Cubic metres per day has been made. The Dil and 
Natural Gas Commission has also stated that as there was delay in 
Messrs. Binny Limited setting up a plant near Bhuvanagiri, in 
order to avoid Gas flaring, the well has been temporarily sub­
dued and closed and that the well will be re-activated to supply 
gas as and when Messrs. Binny Limited sets up and commission the 
plant near Bhuvanagiri.

27. As regards the unions' contention based on press report 
about decrease in gas production rates and consequent deployment 
of work over rig in Bhuvanagiri II for improving the same, Oil 
and Natural Gas Commission has clarrified that the same is a 
routine operation which is done on oil/gas wells depending upon 
the specific needs of the well and is not abnormal. The Dil and 
Natural Gas Commission has categorically stated that the unions' 
contention that Dil and Natural Gas Commission does not carry on 
any operation at Bhuvanagiri and that its personnel employed have 
been transferred elsewhere is not correct,, Thiru Pal recha, 
Industrial Development Bank of India representative during the 
hearing, clarified that they have examined all the available data 
furnished by the Dil and Natural Gas Commission and was convinced 
of the availability of gas at Bhuvanagiri. Unions stated when 
management has proposed to use furnace oil and lignite at 
Bhuvanagiri why should not they make use of the same at Madras. 
But it was clarified by the management that Oil and Natural Gas 
Commission will take up maintenance work every year for about 15 
days and they have to use lignite and furnace oil during that 15 
days in a year.
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2 . T h i r u W. R. V a r a cl a R a j a n , Me m b e r □ f the T r i p a r t i t e 
Committee in his recommendation has stated as followss-

"In the event of Industrial Development Bank of 
India clearing a scheme with the Process House 
at Bhuvanagiri , the Tripartite Committee may.
recommend the following safeguards are provided... 11

Thus, during the del iterations of the Tripartite Committee the 
Unions seem to have how reconciled to the proposal of the 
management to shift the Process House to Bhuvanagiri. It is also 
reported that the Executive Committee of the Trade Unions at its 
meeting held on 29.2.92 decided to accept the management's 
proposal for shifting the Process House at Bhuvanagiri, though 
subject to certain conditions.

29. The unions have expressed an apprehension on the motive 
of the management in the disposal of immovable properties.' Prima 
facie, there is no basis for the suspicion. The modernisation 
project earlier approved by the Industrial Development Bank of 
India provides for realisation of Rs.6416 lakhs which would 
otherwise be an idle capital to be utilised for reducing the 
management's term loan. Though the unions agreed for reduction 
of debt liabilities of the management by disposing some of the 
immovable properties, provided the unit continues in Madras, they 
expressed apprehension that it is really a real estate business 
rather than for modernisation of B & C Mills. It may be 
mentioned here that the disposal of immovable properties will be 
done by the Asset Disposal Committee nominated by theBoard of 
Directorswhich could be expected to ensure fair dealings. It is 
to be taken note that out of 14 directors in the Board, except 5, 
all other directors are representatives of Government of India, 
Government of Tamil Nadu, Industrial Development Bank of India, 
Industrial Credit and Investment Corporation of India and State 
B a n k of I n d i a . T h e i m m o v a b 1 e? p r o p e r t i e s h a v e a 1 r e a d y b e e n 
encumbered and realisation of money by sale will go to discharge 
the liabilities of the financial institutions on priority basis.

30. The unions have also expressed grave misgivings about 
the vendor operations at Bhuvanagiri. In the revised scheme 
proposed by the management, this proposal for vendor operations 
has been dropped.

31. The Commissioner has observed that the management has 
not exhausted all other avenues to fulfil the social and moral 
responsibilities before resorting to closure. This is not 
correct. The options were limited and within that the management 
has actually submitted 3 proposals, out of which the Industrial 
Development Bank of India found that only the proposal involving, 
shifting of the Process House to Bhuvanagiri was marginally 
viable. Management has rightly taken decision to exploit natural 
resources like water and natural gas at Bhuvanagiri to save cost 
and steps for modernisation of the unit at Madras and reduce 
liability by disposal of surplus land. During the meeting held 
before the Adviser <R) on 20.4.91, the Industrial Development



bank of India clarified that technical experts have gone into it 
a nd c a n s i d e r e d v a r ,i o u s a .1. t e r n a t i v e s a n d i n t h e c i r c u m s t a n c e s, 
this is the only possible solution. Unions also could not 
suggest ar alternatively acceptable viable scheme.

32, The management and the unions could not agree on the 
figures of assets and liabilities etc. The Government has to
depend upon the Industrial Development Bank of India which is a 
professional body with expertise in financial matters.. 
Therefore, the views of the Industrial Development Bank of India 
that of the various proposals given by the Management, the one 
involving shifting of Process House to Bhuvanagiri was
preferrable has to be accepted. In a joint meeting held on
October 14, 1991 at Bombay in which participants from Industrial
Development Bank of India, Industrial Finance- Corporation of 
India, Industrial Credit and Investment Corporation of India, 
Reserve Bank of India, State Bank of India, Life Insurance 
Corporation, General Insurance Corporation, Government of India, 
and Government of Tamil Nadu attended the general consensus of 
the participants arrived at is as follows^—

"The three options considered to revive the company 
have turned out to be unviable. However, the first 
option appeared somewhat better, particularly taking 
into account the various constraints/uncertainties 
faced by the Company in the past at Madras’’.

Unions contended that instead of spending wasteful 
expenditure on Bhuvanagiri Project, this could be profitably 
utilised for modernising spinning and weaving of B & C Hills at 
Madras and it would be more productive. But unions did not prove 
it with facts and figures, Un the other hand the Industrial 
Development Bank of India thoroughly examined the proposal and 
have come to the conclusion, taking into consideration all the 
'available factors, that of all the alternative, shifting to 
Bhuvanagiri is preferrable. The trade unions too have since 
agreed to this proposal.. Therefore, the management has a strong 
case for transfer.

33. Tne expert opinion by the Chief Engineer <Ground Water), 
an authority on the subject, is that adequate ground water is 
available at Bhuvanagiri. Therefore, with a view to taking 
advantage of the natural resources available at Bhuvanagiri, the 
management has proposed to shift the Process House to 
■Bhuvanagiri, It may also be noted here that there would be a 
saving of Rs.6.98 crores*if the unit is shifted to Bhuvanagiri 
which is certainly a substantial amount in the present context of 
the financial state of affairs of the company.

34, p,s. regards the problem of workers, who would be affected 
by the transfer, the management have already given assurance that 
the shifting would not affect the existing permanent workers and 
the apprenrices who have put in more than 3 years service. This 
undertaking has been given by the management before various 
authorities, Unions expressed doubt that this promise will run
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counter to the viability of the scheme and it is not possible to 
implement. In fact, “the Commissioner of Labour has permitted 
shifting subject certain conditions incorporating the above 
assurance of the management.

35. In any case the revised scheme now proposed by the 
management, the management have ensured protection of interests 
of workers including trainees and that there will be no reduction 
in manpower consequent on shifting of the Process House to 
Bhuvanag i ri.

36, During the hearing by Government, the representatives of 
Industrial Development Bank of India orally informed that though 
the? 1909 scheme; of management involving shifting of Process House 
to Bhuvanagiri was found marginally viable in 1990, it had also 
become unviable now due to overrun of costs. He added that the 
unit at Madras is also definitely not viable and so the 
Indust ria1 Deve1opment Ba nk of Indi a w i11 not c ome forward to 
finance the modernisation scheme. For a clarification sought by 
the counsel for the union, the IndustrjLal Development Bank of 
India representative made it clear, during the hearing, that even 
if the management and the union agree to- have? the unit at Madras, 
Industrial Development Bank of India would not finance for 
modernisation as it is an unviable? project.

37. Unions contended that no sincere efforts were made to 
negotiate with the unions on the proposal of shifting the Process, 
H o u s e t o B h u v an a g i r i . T h ere w a s cone i 1 i a t. i o n b e f o r e t h e S' p e c i a 1 
Deputy Commissioner of Labour in September and October, '90. Then, 
there were negotiations before the Adviser (R) to settle the 
issue even during the hearings a.t High Court, their Lordships 
spared no efforts to bring about an amicable solution to the 
problem. But /all these attempts proved futile. Subsequently 
during the hearings before the Commissioner of Labour and the 
Government also and again in the deliberations by the Tripartite 
Committee, the efforts made to amicably resolve the issues could 
no t succee d, f o r t he past one ye a r.

30. Unless a viable scheme is presented to and approved by 
the Industrial Development Bank of India, no funds would be 
forthcoming to enable the management to reopen and run the mills 
viable. The present revised scheme is considered prima 
facie viable on financial technical and commercial aspects and 
protects the interests of workers also. The Government agree 
that the shifting of the Process House to Bhuvanagiri cannot be 
avoided because of the difficulties in getting adequate water, 
coal and rail wagons at Madras and also because of the assured 
supply of required quantity of water and gas at Bhuvanagiri.

12



39. After a carefu 1 consideration of all the issues and in 
the light of the above,, the Government holcLthat the closure in 
this case is fully justified and the reasons given by the 
management are genuine, adequate and are in the public interest. 
Hence, the orders of the Commissioner of Labour are set aside. 
In view of this finding, the request to stay that portion of the 
orders of the Commissioner of Labour directing the management to 
reopen the mills within 30 days from the date of the Commissioner- 
Labour's order is not considered necessary and sc it is not 
granted. The review petitions are disposed off accordingly.

(BY ORDER OF THE GOVERNOR)

Sd/~
(R.VARADHARAO ULU) 

SECRETARY TO GOVERNMENT.
To
1. The

B
Management, 
C Mills.

2. The President,
Ma d ras Labour Un i on.

3. The Fresiden t,
B & C Hills Staff Union, Madras,

Copy to: * he Commissioner of Labour, Madras-6 
Handlooms, Handicrafts, Textile & Khadi Department, 
Madras-9 .•
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GCACTWNT OF TO.. TOI
FCJRT ST. GEORGE 

r^mAE - 9.

At^trac£.

Labour Disputes -• B & C. Mills, Madras — Reopening of tte Mills ~ 
Revised scheme proposed by tte Managerieot — Orders — Passed

LT«XJR AND BTWYMENT DGPfWMENT

0.0.(2D) Mo. 28 Dated8 12.3.1992.

Read Again;

1. From tie Commissioner of Lato-ir, Madras 
Letter- fjo. A3/&S97/92, dated 4,3.92.

2. From tte Management., Letter No. FERS/ dated 
6.3.92.

Read_alsoi,
1. G.D. (2D) No. 27, Labour and Employment, 

da ted .1.2. 3 „ 1992.

TOR

In tte fSovernrrent. Order read above, tte Governnent. have 
issued order’s on tte review petitions filed by the Manapefnent of 
B ?> 0. Mills and tte trade unions against ttie orders of tte 
Commissioner of Labour in closure Application No. 4/91 dated 
22.11,91. The Government teve held that tie reasons adduced by 
tte managf^ient for closure of tte mills are genuine., adequate and 
in Public interest. Flowever, tte Government:’s main objective is 
to erasure that the mill is reopen and the interest of ttie uorf-.ers. 
protected., mainly by guarcsnteei.ng regular E?mplDymBnt.

2. Lespite several rounds of discussions, del.iterations and 
e-f forts in various fon,m during tte? past one year including at 
tl’ie Tripartite Committee lastly, no tangible solution cmld be 
arrived at for reopening the mills. Since tte stalsfricite Vias tieen 
ccrrtinuing for HK^re than a year, in tiie irrterest of the wrker’s, 
it is vital that a viable scheme is prc^cTrted to IDBI and 
approved by it so tliat tte necessary financial assistants would 
be fortticaming to enoible tte managefnent to reofxjn the mills.

3. Ite Trip»artile Committee could not arrive at sin amicable 
settl.eiT>ent mainly on tte issi..!e of wages for tie period of 
closure. Tte' center)tiori of 'Wie management that if Hh? wages for 
tte closure p^ri.od amcx.inting to Rs. 15 crores, are p^.id, ttie



viability erf the scheme would be eroded, is correct. Any 
addition*I financial burden added to it would make the scheme 
unviable and unacceptable to IDBL Further, any further delay 
will only result in rendering the scheme unviable.

A. Keeping in view the above, Thie Gtovernment have carefully 
examined the revised scheme formulated by thve management and 
consider that the scheme is prima facie viable co financial, 
technical and commercial aspects £vid bias a fair chance of 
approval by the IDBI. It also protects thie interest of workmen. 
Thie Management lias in its letter Sid read above has reiterated 
thieir earlier assurances to protect thie interest of workers and 
requested the Govern went to pass early orders on the review 
petitions, to enable it to get the required funds from IWI arid 
to reopen the mills on 13.4.92 thie date announced by the Hon'ble 
Chief Minister.

5. In the circumstances-, the Cover ninon t accept the revised 
scheme new formulated by the manageHient subject to th»e conditions 
specified in the Annexure to this order to ensure protection of 
interests of workers, so that the management can approach) the 
IDBI for release of funds for reopening the Mills by 13.4,1992. 
The Government advise the management to approach thie IDBI for 
approval of the revised scheme incorporating the above conditions 
•for- release of funds, so that the Mills car; be reoperied ori 
13.4.92.

6. Ike Government also advise the trade unl.cns to co­
operate with the Meviagement in its efforts to reopen the Mills co 
13.4.92.

7. In view of the orders issued by the tfcvernment in the 
Government Order read above, the workers will not be entitled for 
any wages for the period of closure. Fta^ver-, the Gtaverrmient 
advise the inanagewient to pay one mcxith's salary as ex-gratia to 
all the workers, as ‘a gesture of gocxiwill, on the date of 
reopening of the Mills.

B. hs regards the other nejor- issues cn which) no agrarent 
could be reached, the Gcjvemment have decided ’to refer thiem to 
the Industrial Tritonal, Madras for adjudication. A separate 
order for this will be issued, after th»e Mills are reasoned.



9. Tie Government hope that hu t bi the mmagement and the 
Labour would co-operate with the Government in their f?f-forts to 
reopen the Mills on 13.4.92, as already announced by Hon'bls 
Chief Minister.

<BY CEDER CF THE OTYERNGR)

(Sd.)
(R. VPfWiPAM J J) 

SEOCTW TO GOYEEm^lT.

To

The Management, E< & C Mills.
The President, Madras Labour Uhicn, Madras.
The President, B &. C Mills Staff Union, Madras 
Copy tos

The Commissioner of Labour, Madras.6.
The Handicrafts, Handloom & Textiles and Kltadi Department.

Stock file /Spare copy.

ANNEX U R E

C/ide para 3 of the Government Order)

a) (.-o'-tsequent on the shifting of the Process House to 
Bhuvanagiri there should he no retrenchment of permanent 
workmen/employees of the Process House and the trainees wie have 
completed 3 years of service. They should not te forced to go to 
E<liuvc?ngiri and these wire are willing only will be shifted to 
Bhuvar»agiri. Thc^si? workers who are not willing to go to 
Bhuvanagiri should te provided employment in Madras itself.

b> Thicke who are willing to go to Bbovanagiri should te 
provided with housing and ottrer facilities at Bhuvanagiri.

c) This cost of shifting their persorrnel telmgings to 
Bhuvanagiri shra..ild be borne by tie Mmagenoit.,

d) Their  conditions including their Icust drawn 
e^N>luments should be protected.

servi.ee

e) The Managenent should obtain prior penriissicn of the 
Government . of Tctmilnadu before disposing of the imnravable 
proper tie's of the Mills at. Madras.

(Stf.)
(R. VAW'iDPfWLI._U) 

SFQ:kETARY TO .

servi.ee


MEMORANDUM OF SETTLEMENT UNDER SECTION 12(3) OF THE INDUSTRIAL DISPUTES 
ACT. 1947 AND RULE 25(1) OF THE TAMIL NADU INDUSTRIAL DISPUTES RULES, 1958 

REACHED BEFORE THE COMMISSIONER OF LABOUR, MADRAS.

PRESENT i: THIRU N. ATHIMOOLAH, I.A.S., 
COMMISSIONER OF LABOUR 
MADRAS

A3/8697/92 Dated 26-3-1992

Name of the parties BINNY LIMITED
< Du c k i n g h a m ft Ca r n a t. i c M i Ils) 
65 Armenian Street
Madr a s 600 001

ft

The Workmen of the
Buc k i ngham ft Ca rn a t i c M ill s 
represented by the
Ma d r a s L a bou r Un i on , 
176, Stra han s Road, 
Madras 600 012

AND

B ft C Mills Staff Union 
6 0, K r i s h n a d o s s R o a d , 
Madras 600 012

Representing the
Management

1 . Mr. T.K Ve r i k a t a r aman, 
V i c e - P res i d e n t, B ft C M i Ils, 
Madras - 12

2. M r „ V . R, N a t a r a j a n , 
General Manager - Personnel, ft HRD, 
Binny Limited, 
Madras - 1

3. Mr. 0. Nada r a d jane, 
Mi 11 Manager,B ft C Mi 11s, 
Madras - 12

4. Mr. N. Ek am ba ram, 
Industrial Relations Manager, 
B ft C Mills, 
Madras - 12

1



Representinq the 
workmen

M r. W. R . V a r a d a R a j a n 
President, 
Madras Labour Union 

&
B & C Hills Staff Union, 
Madras - 12

M r . C. M a d h a v a R a o, 
General Secretary, M.L.U.

Mr. V. Murugaiyan, 
Treasurer, M.L.U.

Mr. R. Viswambaram,
B.M. Vice-President, M.L.U.

Mr. G. Ar u1 X a v ier,
C. M. V i c e—P r e s i d e n t, M. L. IJ.

Mr. Chinda Sahni Hameed, 
N.M. Vice-President, M.L.U.

M r. K. R a j e nd ran,
B.M. Joint Secretary, M.L.U.

Mr. S. Gopal, 
C.M. Joint Secretary, M.L.U.

Mr. A. Francis,
N.M. Jo 1.n t Sec retar y, M, L. U.

Mr. N.B.R. Prasad, 
Vice-President, 
B&C Mills Staff Union

M r . M. K u p p u s w a m y, 
Vice-President, 
B&C Mills Staff Union

Mr. N« Sriramulu, 
General Secretary, 
B&C Mills Staff Union

M r . V . K. V i j a y a k u m ar, 
T reasurer,
B & C M ills S t a f f Un i on

Mr. V.. Babu,
M. 0. J o i n t S e c r e t. ary, 
B&C Mills Staff Union

M r . R. N a r ■ a y a n a s w a m y, 
C.M. Joint Secretary., 
B&C M i 11 s S t a f f Un i on

Mr. V » Hari kri shn an,
B.M. J oi nt Sec retary, 
BC Hi 11 s Staf f Union

No. and broad description 
of the categories of the 
workmen covered by the 
Settlement

About 6,000 operatives and 
483 c1erica1 and ot he r 
staff categories.



1 he Madras Labour Union and the Bi<L Mil Is Staff Union ( h e re? in a ft f?r referred 
to as "the Unions”) have been demanding implementation of wage benefits 
under Varadan Award.

The Management of Pinny Limited (hereinafter referred to as “the 
Management”) placed their proposals for viable running of the B&C Mills 
under cover of their letters dated 23-6-90 and 26-1.1 -90 addressed to the 
Unions.

I hough bilateral negotiations were held between the 
Management on several occasions, there was a stalemate in

Unions. and the
D e c; e m b e r 1990.

The Management applied, before appropriate authorities, permission for 
closing the B & C Mills, in December 1990.

The Management discontinued operations of the Mills with effect from 
1—4-1991 and notified that the workmen will cease to bo in the service of 
the mills as from 1-4-1991.

After prolonged efforts, at different levels, for re-opening of the Mills, 
the Government of Tamil Nadu, ultimately, passed Government Orders (2D) 
No.27 and 28, Labour and Employment Department dated 12th March 1992.

Further to the above Government Orders, conciliation proceedings were held 
and the parties have arrived at a Memorandum of Understanding on 18-3-1992 
before Thiru’ 8.Ramachandran, Special Deputy Commissioner of Labour. Further 
conciliation proceedings were held before Thiru N. Athimoolam, I.A.S., 
Commissioner of Labour and the parties have reached an agreement on the

TERMS GF SETTLJM1T

following terms and conditions:-

The Government of Tamil Nadu have in their G.D. (2D) No.28 of Labour & 
Employment Department, dated 12—3— 1 992, a c c e p t e d , s u b j e c t t o c e r t a i n 
conditions, the revised scheme dated 18-2-1992 formulated by the, 
Management, which includes, inter-alia, shifting of the process house to 
Bhuvanagiri and have advised the Unions to co-operate? with the? Management 
in this regard. The Unions and the workmen agree to co-operate with 
the Management in implementation of the revised scheme now accepted by 
the Government.
~ - ----- M MF"

The revised modernisation scheme envisages setting up of a centralised 
process house catering to B & C Mills, Madras and B.W.M., Bangalore to be 
established at Bhuvanagiri.

IL Is KHpu.'tjhsly agreed lu by Lhu pur t.iet> under a

a) As and when the Process house is set up in Bhuvanagiri, the work



relating to Dyehouse5 Finished Warehouse and related Engineering services 
and Sales ft Invoice Section will be transferred to Bhuvanagiri.

b> Process House at Bhuvanagiri shall be deemed to be part and parcel of
B ft C Mills.

c) The Industrial Wage Award/Revision Benefits, Bonus and other service 
conditions applicable to workmen of composite textile mills in Tamil Nadu 
shall be applicable to the Process House at. Bhuvanagiri.

d) There shall be no retrenchment consequent on the shifting of process 
house to Bhuvanagiri, The workmen not willing to go to Bhuvanagiri shall 
be provided with alternative employment in Madras Mills itself.

e) Workmen 
fac.ili ties 
belongings 
conditions

willing to go to Bhuvanagiri shall be provided housing and other 
at Bhuvanagiri and the cost of shifting their personal 

to Bhuvanagiri shall be borne by the Management. Service 
including last drawn emoluments of workmen transferred to

B h u v a n a g i r i s h a 11 b e p r o t e c t & d .

f) The employment of permanent workmen and trainee?® who 
three years of training as on 31—3—1991 will be protected'.

have c om p1e ted

g) The training scheme that was in operation till 31-3-1991 will be 
continued to other trainees with less than three years of training as on 
31-3-1991. As in the past, these trainees will be given training 
facilities depending on the requirements.

h> Introduction of new apprentice scheme for the new apprentices to be 
recruited in the future will be mutually discussed and finalised.

3. COMPUTERISATION

It is agreed between the parties that the Management will introduce 
computerisation wherever considered necessary for updating and improving 
Information System from 1-4-1993 in a phased manner and the workmen staff 
shall extend their full co-operation.

On introduction of Computerisation, existing staff will be retrained and 
re—deployed to man them. Benefits, if any, extended to Staff attending to 
Computer work, prevalent. in the industry will be mutually discussed and 
made applicable in B ft C Mills.

4. RE-OPENINO OF THE MILLS

The Management will re-open the Mills on 13-4-1992 in terms of the K.O. 
(2D) No.28 dated 12-3-1992. The workmen will co-operate with, the Management 
in its efforts to re-open the Mills on 13-4-1992 and report for work on 
re—opening. The Notice of Management dated 1—4—1991 removing all the
workmen from the rolls of the Company is rescinded. The Management will 
put up nnl. ir«”? call ing upon the required number of wor kmr,n tn report for 
work depending upon the operational requirements. However the Management 
will provide employment to all the workmen within a period not exceeding

4



five weeks from 13—4—1992. The workmen will have continuity of service from 
1-4-1991 but the period of closure will be treated as DIEG-NDN.

I he Management. accepting the advice of the Government of Tamil Nadu in 
para 7 of G.O. <2D) No.20, Labour and Employment.,, dated 12-3-1992 will 
disburse ■ one month's salary as ex-gratiat to all the workers, as a gesture 
of- goodwill, on 13-4-1992. The Management maintain that 507, of the gross 
emoluments paid pursuant to the orders of the High Court in W.P. No.5102/91 
for April and May 1991 is recoverable and proposed that the recovery be 
effected in easy instalments. The Unions contended that. the aforesaid 
payment is not recoverable. This issue will be mutually discussed and 
amicably settled between the parties. However, the Management agree not to 
initiate any unilateral action for recovery till this issue is resolved 
between the parties. However, without prejudice, the Management is 
agreeable not to recover this amount from the workmen retired/retiring from 
service or otherwise severing their service till the issue is resolved 
between the parties.

6, PAYMENT OF BONUS FOR 199Q-91 AND SICK LEAVE ALLOWANCE

The bonus for the year 1990-91 and the sick leave allowance for the year 
1991 payable to the workmen will be disbursed on or before 13-4--1992.

Both the Unions and the Management 
Varadan Award in I.D.l and 1.D.2 of 
mills in Tamil Nadu.

agree to implement the provisions of 
19B5, as applicable to other textile

Scientific work norms will be determined and implemented as per Varadan 
Award in I.D.2 of 1905 \Annexure I to this Settlement). However, with a 
view to expedite implementation, by 1—10—92 and in any case not later than 
1-4-93, of revised work norms, work assignment and piece rates, the study 
will be conducted by a three member expert team comprising one 
representative from S1TRA, one nominated by management and one nominated by 
the Unions. The unanimous recommendation of the Three Member Expert Study 
Team will be implemented. Difficulties, if a ri y _ a r i s i ng , will be jointly 
referred by the management and the Unions ihn।»mUwhose decision 
shall be final and binding on the parties.

B, THE WABE-JW Jm

Thg..□iiagg hrtr f i t y Mf11 1 1 tetr— -~,p! ner Varadan Award i>
I.D.l of 1905 (Annexure II to this Settlement) h ra ri»'I"*—-"" ' cn^.
i m p 1 euagint a t i Oh X-XI.-S- or 1.4,93 wixtrhever....
The inurement benefits granted in the Award shall be incorporated in the 
time ol pny Idwpiny An view Un? pr cu. t it r in the mdir-tr y.



[Ll-LLNE..PF ..PRMILWJI

Line of Promotion applicable to workmen will be as per Varaclan Award. 
(Annexure III to this Settlement).

8. WORK NORMS ON RE-OPENING OF THE MILLS

a) It is- agreed that pending receipt and implementation of the expert study 
report, the work norms, work load and piece rates covered by Kamalaratnam 
Award by the settlement dated 6-6-1 TOI. will be strictly adhered to and 
enforced .immediately after re-opening of the Mills except the following 
areas :

i ) Change in work norms in Engineering Service, Preparation and Weaving as
agreed on 07-11-1984.

ii) Change in work norms in Preparation as agreed on 28-03-1988.

b) As and when new machines 
manning as obtaining in the 
the Unions. In case of any 
and binding on the parties.

are installed, the work 
i n d u s try will b e a d o p t e d 
dispute, the opinion of

norms, efficiency and 
in consu11a t i on with 
SITR A s ha 11 be final

c) Till the implementation of the revised work norms as envisaged above, no 
vacancies shall be filled up and any additional man power required shall be 
met by deployment, of trainees/apprentices. As regards vacancies in Staff’ 
category, the practice obtaining in the Mills before 31-3—1991 will be, 
continued till implementation of the Varadan Award in 1.D.2 of 1985 as. 
there is no system of trainee/apprentice in Staff category.

d) It is also a greed that for sustained viability of the mills’, 
operations, the complement of permanent workmen shall be fixed based on the 
actual daily requirements for 7 day week working without any special 
provision for leave reserve. Leave and absenteeism will be met by 
deployment of trainees/apprentices.

The mode of re-deployment of surplus clerical and other categories of 
staff, if any, consequent on the implementation of Varadan Award in I.D.2 
of 1985, computerisation and shifting of process house, will be dealt with 
as agreed to by the parties in the letter of date, exchanged between the 
parties. (Annexure IV)

10, PAYMENT OF BONUS FDR FUTURE YEARS

It is agreed between the parties that SIMA Formula for bonus will be 
adopted in the B St C Mills either after the expiry of the settlement i.e., 
31-3-1996 or after the accumulated losses are wiped off, whichever is 
earlier. Till then payment of bonus for workmen of E< & C Mills will be 
mutually discussed and decided between the parties.



It is agreed between the parties that benefits of any future Wage Board 
Award/Sett.lemsnt applicable to textile, industry in Tamil Nadu will be 
effected to the workmen of B & C Mills., Madras from 1-4—1996,

12^DURATION OF SETTLEMENT

The ate 
of signing of this Sett 1 emen^J^a^iU^S^ and even therefter until the 
agreement is terminated by either party under section 19(2) of the I.D. 
Act, 1947.

13, MISCELLANEOUS

All other demands/proposals, not specifically covered by this settlement, 
shall be deemed to have been dropped by both the parties. The 
workmen/Unions shall not raise any demand involving financial implications 
during the period of operation of this settlement. All the? existing 
practices not specifically altered by this Settlement shall be continued.

Dated at Madras this 26th day of March 1992.

R e p r e s e n t i n g r I a n a g e m & n t:

Sd/- Sd/- Sd/- Sd/-
(T.K.VENKATARAMAN) (V -R.NATARAJAN) (G.NADARADJANE) (N.EKAMBARAM)

Representing workmens

Sd/~
(W.R.VARADA RAJ AN)

Sd/- 
(V.MURUGAIYAN)

Sd/-~
(K.RAJENDRAN)

Sd/~
(M.KUPPUSWAMY)

Sd/~
(N.G.R.PRASAD)

Sd/- 
(G.ARUL XAVIER)

Sd/~ 
(S.GOPAL)

Sd/~
(N.SRIRAMULU)

Sd/~
<C.MADHAVA RAO)

Sd/-
(CHINDA SAHUL HAMEED)

Sd / •"
(A.FRANCIS)

Sd/-
<V.K.VIJAYAKUMAR)

Sd/~
(V.BABU)

Sd/—
(R.NARAYANASWAMY)

Sd/-~
(V.HARIKRISHNAN)

BEFORE ME

Sd/~ 
Commissioner of Labour, 

Madras



Ann ex u.re iv

No. of 26th March 1992

DINNY LIMITED 
MADRAS

Pers . ft I-). R „ D. Dept.

General secretary
B ft C Mills Staff Union 
MADRAS 600 012.

Dear Sir,

Sub: B ft C Mills - Deployment of surplus clerical 
and other categories of Staff ~ Regarding

The demand of the Management for transfer of likely surplus of 
c1erical/other category of staff consequent on revision of work 
norm/manning strength, computerisation arid shifting of Process 
House to Bhuvanagiri was discussed in detail and thee parties 
agreed to deal with the surplus c1erical/other staff category of 
employees as per the Understanding reached between the parties as 
given belows

The Union and the Management will explore all avenues of 
absorbing within the Mills itself the surplus staff, if any, on 
account of implementation of Varaclan Award in ID 2 of 19E35, 
computerisation and shifting of Precess House, besides following 
the existing practice of absorbing the promotee-operatives as 
operatives in the Mills and promoting as Management Staff subject 
to suitability.

Any member of staff still remaining surplus in the Mills may be 
deputed on specific assignment to any of the establishments of 
& i n n y L i m i t e d wit h i n M a d r a s C i t. y 1 i m i t. s.

Any member of the staff so deputed shall continue to be borne on 
the rolls of B ft C Mills and while on deputation, his emoluments 
and other service conditions will continue to be protected. In 
other words, though on deputation, he shall be deemed to be a 
workman of the B ft C Mills and continue to enjoy all privileges 
and benefits in such capacity.

Any employee deputed on the above basis will continue his lien 
with the B ft C Mills and in the event of any vacancy arising, he 
shall be reverted back to the Mills.

0



The Management will strictly follow the line of seniority while 
resorting to such deputation i.e., only the juniormost will be 
considered for deputation on 'last in - firsr cut’ basis in the 
category in which surplus occurs.

Yours faithfully, 
Sd/~ 

GENERAL MANAGER 
(Pers. ft HR:.'.)

Acknowledged and agreed to 
Understanding to deal with 
o t her c a t e □ 2 r i e s o f s t a f f ,

adopt the above
t he surplus c1eri c a 1/ 
if any.

Sd/-

Benera 1 S5ec’"e tary ,
I-< ft C Mills Staff Union, 
Madras 600 ’MS.
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No. of 26th March 1992

BINNY LIMITED
MADRAS

PERSONEL & HRD DEPT.

Dear Sir,

B & C MILLS - CASH LOADING AND CASH DISBURSEMENT 
BY CLERICAL STAFF,

We refer to our prolonged discussions on the issue of cash loading and 
cash disbursement by clerical staff during bilateral and Tripartite 
discussions

Both the Management and the Union agreed that the clerical employees 
shc-il 1 attend to cash loading as was done prior to 1901 and cash disbursement 
work for the purpose of disbursement of payments to workmen/staff on re­
opening of the Mills. The Management agreed to extend the benefits that may 
be extended to the employees attending to cash 1oading/cash disbursement 
following the practices adopted in the Textile industry elsewhere in the 
State. For this purpose both the Management and the Union agreed to seek the 
relevant information from SIMA, Coimbatore and settle the issue of extending 
the benefits with effect from 13.4..1.992 based on the information received and 
by mutual discussions on or before 30.6.1992.

Y ou r s fait h f u 11 y ?

sd \ -•
GENE R A L M A N A G E Ff 
(Pers. & HRD.)
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BINNY LIMITED 
MADRAS 

PERUUNMEL & HRD. Dept.

No. of 26 th March 1992

The General Secrt-*.ary The General Secretary
Madras Labour Union 8 & C Mills Staff Union
MADRAS 600 012. MADRAS 600 012.

t)ear Sir.

B & C Mills - 12(3) Settlement dated 26-3-92 - Further issues 
to be decided between the parties after re-opening of the 
Mills - Regarding

Both the Management and the Unions have discussed the various demands 
during the bilateral and tripartite discussions. These discussions have led 
to a Settlement dated 26-3—92 under Section 12(3) of the Industrial Disputes 
Act, 1947 However, both the parties have agreed that the following issues will 
be discussed mutually between them after the re-opening of the Mills and 
so 111ed am i c a b1y s

1) Night Shift VC' shift allowance for the workman who are presently not 
getting the same shall also be discussed and decided and implemented along 
with the implementation of Varadan Award Fart I.

2) Medical benefits granted to employees- not covered by E.S.I. shall 
mutually discussed and decided in case the coverage is not enlarged by 
1/4/1992.

3) Canteen improvements,

4) Motivationimonetary benefits to be extended to the workmen willing to 
go on transfer to Bhuvanagiri to be discussed and decided before actual 
shifting of the F-ocess House.

5) Incentives to Piece-rated workers.

Yours faithfully,

(Sd.) C.Madheva Rao
( Sd . ) N. S r i r a mu 1 u

(Sd.)
GENERAL MANAGER 

Pers.8t HRD,
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PROCEEDINGS UP THE COMMISSIONER OF LABOUR. MADRAS-6. 
PRESENT s THIRU.N. ATHIMOOLAH, 1 . A. S .

Abstract
Labour Disputes — B ft C Hills, Madras — Re—opening of the Mills — Benefits for, 
the closure period — Conciliation talks held — Agreed advice — Issued.

A3\8697\92 Dt: 26,3.92

Reads Letter dated 25.3.92 of the General Manager, B ft C Mills, Madras.
ORDER s

The Management of B ft C Mills, Madras has discontinued its operation 
with effect’from 1.4,1991, On the review petition filed by the management on 
the orders dated 22.11.91 of the Commissioner of Labour, Madras, the 
Government have passed orders in 0.0.No.27, Labour ft Employment, dated 12.3.92 
stating that the reasons adduced by the management for the closure are 
genuine, adequate and in public interest.

The Government have in G.O.No.28, Labour ft Employment, dated 12.3.92 
advised the management to approach the Industrial Development Bank of India 
for approval of the? revised scheme and take steps to re--open the Mills on 
13.4.92 as announced by the Hon'ble Chief Minister of Tamil Nadu.

In the above G.O., the Government have also advised the Trade Unions to 
co-operate with the Management in its efforts to reopen the Mills.

Following this, conciliation talks were held before the Special Deputy 
Commissioner of’ Labour, Madras on various dates with an effort to bring out an 
amicable settlement on the pending issues and the parties have also reached a 
Memorandum of Understanding before him an IB.3.92.

In the subsequent conciliation talks held before the Commissioner of 
Labour, both the parties have agreed to settle all the issues. Finally a 
settlement under Section 12(3) of the Industrial Disputes Act, 1947 has been 
reached before the Commissioner of Labour on 26.3.92.

In the course of the above conciliation talks the issues relating to the 
benefits to workmen for the period of closure was discussed. The management 
has agreed to extend the benefits i.e. Gratuity, Increment, H»P. and leave to 
the workmen for the closure period. The Management in its letter dated 
25.3.92, copy of which was marked to the Special Deputy Commissioner of Labour 
has conf i rmed the same,

12



Based on toe above, the following advice is issued to both .the parties
The period of closure shall count for

a) Continuity of service
b) Computation of Gratuity
c) Sanction of service percentage annual increments.
d) H .P./C . L ./B. C. L » -• However, the H.P. will be spread over 

two leave years viz. 1992-93 and 1993—94.

Both the parties are advised to abide the above advice.

•Sd. )
COMMISSIONER OF LABOUR.

To
The Management. R & C Mills, Madras.
The President, Madras Labour Union an B & C Mills Staff Union 

Madras— 1.2.
Copy to: The Joint. Commissioner of Labour, Madras.

Deputy Commissioner of Labour-1, Madras.
LBboir Officer-1, Madras.
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