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REEORT. _QF  THE TRIFARTITE COMMITTEE CONSTITUTED _TQ T
FAGILITATE REQFENING OF THE B&C MILLE, MADRAS,

In Decembar, 1990 the managmm&nt.mf B&aC Mille, ~ Madras made,
an  application to the Commissioner of Labour, Padras uander
Bection 25-0 of the Industrial Disputes Gcot, 1947, seekiné'
permission  to close down the Mills with effect from 18.3.91 4Qﬁ‘
the ground of uneconomical working of the Mills and also for the:
reason that the management could not reach an agreement with thaﬂ

Labour  Unions  for  the shifting of the Frocessing House  from
Madras to Bhuvanagiri as required by Industrial Development Bank
of India  (IDERID., The Commissioner of Labowr ps 20 order | on

2.2.91  rejecting their application sesking permissicn to close
down the Mills. Despite thisg order, the management closed the
Mille with effect from 1.4.91 and removed all the workmen  from
the rollis of the coopany  with effect  From that date.
Bubsequently  the management xleso filed Writ Petitions in the
High court, WMadrae, challenging the order of the Commissioner of)

L.abour dated 8.2.91, rejecting theilr application to close down
the Mills and also guestioning the validity of Section 285-0 of
the Industrial Disputes Act. The High Court disposed of the Writ

Fetitions as well as other petitions filed by the management and
remitted the entire matter back to the Commissioner of Labour,
Madras for fresth consideration and disposal in accordance  with

Leawe  taking imto cosideration  the report of the IDEI on the
viability of the modernisaticon-cun-rehabilitation scheme of the-
Cenpany .

fie  per  this direction of the High Court, Madras, the
Commissioner of Labour, reheard the application of the management
and  passed orders on 22.11.%91 rejecting the application of the
management seeking permission to close down the Mills. Howe ver ,

the Commizsioner nof Labowr permitted the management to shift  the
Py o 2ing House o Bhuvanagireil subject to  certain  conditions
taking into consideration the views of IDRBI acd a&also  the
assurances given by the managemsnt. Against the orders of the
Commisioner of Labour, Hadras, both the managemsnt and the Unions
have filed Review Feltitions before the Secretary to  Government,
Labour & Employment Deparitment, Madras and the matter is  now
pending before the Government.

In the meantine, the Hom'ble Chied Mindister of Tawmil Nadu,

with a view to recpen the Mills hagd convened a mesting on 4,.2.92
with representatives of the management, Trade Unions and
political parties. In the meeting it was decided that the B & C

Mills should be reopensd on 13.4.92 (Tamil New Year's Dayl! and &
Tripartite Committes was constituted te formulate a scheme to run
the Mills in & viable and profitable manner.

Accordingly, the Government in G.0.{D) No.144, Labowr and
Employment Department, Madras, dta.13.2.92 issued orders
constituting a Tripartite Committee consisting of Thiru T.K.
Venkataraman as representative of the management of B & © Mills,
Thiru W.7~. Varada Rajan as representative of the Trade Unions and



Thirw . Athimoolam, T.Aa.5.0 Commissioner of Labolr as
: &t ot the Government. The terms of reference  for
ripartite Committee are as followsy-—

1., te take steps to enswe reopending of  the B&C Mills  on-
124,92 the target date set by the Hon' ble Chied Ministery

R

. to =eep in view that funds are reqguired for reopening  of
the Mills and that it ilg therefore necewsay to envolve a
sehtne  which is acceptable to Industrial Development Bank

of irgdia as viableg

S o zall  upon the management to prepare a viabhle  echeme
with reterence to the vigws of Industrial Development Bank
of Indiea ang to its satisfaction

4. te conslder and  take a wview on schems  which will  be
prepered by the management orn viahility and obher matiters
which will be relevant in order to get the accepltance, of
the ndustrial Development Bank of Indieg

T te ensure that the schieme dees not adversely affect the
interests  of workmooen. I+ necsssary the committee can
malke suitable modifications in the sCheme for the

A noeser g

54 toy cacilitate & settlesent wunder section 1243) of the
Industrial Disputes Act, 1947 to secuwre the acceptance
of lzbour te that schemes

4
¢

~y

. toy submit its recommendation before Z9.2.92 to enable the
maracement to submit the scheme to Inda L Development
Bank of India and get it approved by IDED in time so that

oy

the Filles could be reopened on 13.4.9%.
N \

The Tripartite committee commenced ites discussion  on
5.,2.92,held 10 sittings on variouws dates and coneluded on Z9.2.92
te finaliees its recommendations on the terms of reference. As
per the terecs of refermnce,  Thirw T.E. Venkataraman, representing
the managersnt filed a stheme prepoaraed by the management for the
consideraticn of  the committes. The wsehemse  submitted bythbe
management snvisages shifting of the Frocess House from  its
present location to Bhuvanagiri based on e uncertain
availability of required guallity/guantity of water and fuel. it
alsn  inclucss shifting of the Process House &t RBangalore  to
BEhwwanagiri, =so that the company will have a centralised Frocess
House for both . the Units at Bhuvanasgirid Cto achlieve  optimum
uwtilisation of machinery, men and materials. Provision has also
been made in the scheme to carry oubt  repailrs/renovaetions for
apinning and o weaving  activity which will be continued in  the
present location at Madras. Frovision has alse been  made  for
overtauling  of the Ruti looms apart from co-generation of  power
at Rhuvanagiri to contain cost.  As per the revised schsme, there




will be no MagnJiJr“n% reduction in spirming and weaving activity
in  the g location  at Medras and  the schemse  hage  heen
[rremared amsumption that the Morthrop looms will continue
o work present loeation till they are replaced by new
looms i & manner . A significeant change in the present
schemns 13 of Verndor Qperatice. The- scheme  has  been
worked-oult  on the basis of work norms as per Hanelarathhnam Award
as agreed to under the 12472) settlement dated &.6.81. '

The management while preparing the revised scheme has
assumed  that o permansnt workmen will be shifted to Ehwuavanagird
and &11 of themn will be provided alternative jobs in the current
location. Though the management has assumed work normg based on
Kamalarathnam  Awsrd, it proposes to refer the rvision of  work
norms to a study by SITRA/BTMA after the reopening the millse.
The managemnent proposes Qhat the recommendation  of  SITRAZSIMA
with respect  to the work norme shouwld be accepted in toto for
implimentation. FProvision bhas aloo been mede in the  revised
package T ensurs continued training facilities particularly for
such  of thicse wirees on rolls who have completed more  than 3
vears as onh 31.,3.%91, Ir of steep escalation in costs and
irnspite of  the faoct that IDBRID had indicated that & wage freex
has to be cosidered, the revised zscheme does ncot contemplate any’
wWege fressen. However , the marnagement has not provided for any
wagtes  for  the oleosure period stating that it will adversely
affect the viability of the zcheme.

Thirug ®W.R., Varada FHajen wanted certain clarifications  and
details with  regard to the schems suboeltted by the mnansgement,
which were {furnisher by Thira T.K. Venkataraman during the cowrse
of the sittings.

The highlighd of the schewns, and the esstimated cost of the
project  for BB G MLills and Froce Housg &t Bluavenagiri  and
other details relating to the cost of the scheme are furnished in
Arrexsuare—i .

LR

The detadls of the estimated cost of the project submitied by

the management are as follows:-
COST
(Re.dn lLakhs)

LS - SN S 1 O M

{R? - New HMachines G54 . Sbs
{R) ~ Mainternance of RBacklog HE1 .06

TOTAL €AY + (ED 196,12

Comtingencies @ 104 1135.61

TOTAEL  — 1 124%.735



IV EROCESS HOUSE AT BHUVANAG TR

CE AHIE. 41
Contingencies @ 104 36335

TOTAL - 11 BRB&.TE

o e - o e a

TOTAL (13 + 11D 513538H.49

e i 218 ot okt bkt

111 Expenses alresdy inowred DT LIE7
Margin smoney for Morking capitel 474,00
Feopening esxpenses 100, O

GRAND TOTAL (I-+TI+I1I1) &700 .84

The management representative aleso filed details of charter
¥ demands raised bv the managemnent with the Madras Labouwr Undon
and the B & C Mills Staf Union to enter into a 12(3) settlement.
He also filed the deteils of concessions sought for  from  the
HGtate Government with reger-ds to the schesae.

VIEWS CF THIFA WLEL. VARGSDA FAJAN, UNIONS: REFRESENTATIVE:

While e:xpressing his views on the terms of refernence, Thirw
W.FR. Varada Rajearn said that the Comndttee cam evolve &  scheme
acceptable to  IDER] as viable while there is rno viable schemne
approved by IDBI as on date. Her q therefore, suggested that the
management should prepare and submit a secheme to recpen the B & C
Mills wviably with necessary certiticete from JORI O that it is
viable and acceptable to them and alsa that IDEI would abdde by
arny  sultalie mpodification thelt meay be made by the Tripeartilte
Commitiee in  the schene  to ensure that the scheme dJdoes  not
adversely affect the intergsts of workmen. He proposed that the,
labowr unions should alse be given an opportunity to epress their
views te the Tripartite Committee on the interests of the workmen
on the scheme submitted by the management. He sxpressed that it
was  unfair  to  irmsist on the committes  to recommend only &
particular scheme that may be prepared by the management.

Thirw W.R. Verada Rajan esxpressed that it was not fair  to

sist o a setttlement canly on the demands of the management
brushing aside the demands of the Unions which were -pending.
settlement for a long time. He alse filed a list of demands of
the Inions pending settlement. He said that the management’ s
acheme does not contemplate viable and profitable rurming of  the
composite & € Mille at Madras and it attempts at splitting of
the B & Mille which basiceally affects the intereste of the.

(R



7) Introduction of Yoluntary Separation Scheme on the lines
adopted in Bangalore Mills,

£) Fhased implementation of cmmputariﬁaﬁidﬁ.
7)Y Trancfer of clerical stafsf.
10 Implementation of Varadean Award Farts I & 11.

It was alse agreed to by the parties to maintain status ‘quo
in respect of certain issues and to deop certain issues.

However, the parties could not reach an agreement on  the
following major issues,

1) Ad hoo payment per mensen from the date of reopening of
Mills till the ismplementation of Varadan Award.

“r

2 Frovisiorm of employment to all the workmen immediately
on reopening of the Mills.

3)Y Fayment of lumpsum amount on reopening to be adjiusted
later,

4) Fayment of wages for the closure period.

Thiru W.R., Varada Rajan demanded that wages should be paid
for  the closure period on the ground thet the closure of the

Boo& & mMitls  from 1.4.%1  ias  illegal. He  stated that  the
marnagement’ = proposal to treat the closure pericd on the

principle. ‘'of "No work no wages'" ig also illegal in view of the
cbservaticns of the High Court that the workmen are entitled to.
full wages for the closure period. But the management were not
for any payment for the closure period on the ground that it will
adversely affect the viability projections of Lthe revised scohems
and  that no nrovision twmes been made in the scheme towards wagQes
for the closure period since any such provision will be obhiected
to by JDBI. ’

Thouwgh  the Unions demanded full wages for  the clousre
period, they however expressed their willingness for negotiations
on this lssue. But the management contended that they have
already paid 507 of the wages for the months of April/May, 1991
and they are agreeable only to walve the recovery of this - amount
already paid. RBoth the parties stuck to their own stands rigidly
on  this issue and ny efforts as a Member of the UCommitiee and
conciliation officer to bring about an amicable settlement on
this' issue could not succeed. Therefore i  the sbaence of
Freaching  an  agreement on the issue of payment of wages for  the

closure period, all my efforts and the efforts of the Tripar?ite
Committee to facilitate a 12(3) settlement with regard to various
issues have not succeeded. Consequently, both the management and



Unions have informed that the issues on which agreenent has  been
reached  between  them so far will have to be treated as @ not
seltled and the offers alreasdy madé by them on those issues  are
aleo to be treated as withdeawn.

Based on  the discussions held by the LCommittes, the materials
made available to the Committee by the management and the unions
and the hbilateral/conciliation talks held with the parties, I
submit my follelwing recommendations on the issue relating to re-
opening of B & € Mills for consideration.

i? As far as the revised scheme submitted by the management
including shifting of the Frocess House to Bhuvanagiri is
concerned, I find that the scheme submitted by the manage-
ment s prima facie viable on financial, technical and
commercial aspechts. :

2) The shifting of the Frocess Houwse to Ehuvanagiri cannot
he avoided in the absence of firm commitments by the State
arnd Central Governmemnts with regard to supply of water and
allotment of coal and rail wagons in the present location
while the menagement is assured of required gquantitys
quality of water and gas at Bhuvanagirbi.

3 The management have taken care to  ensure  that the
interests of  all  the workmen and  trainees wha  hawve
completed 3 years of service are protected and they have
assured that there will be Ppo reduction in man-—-power
consequent to shifting. They have assured that &ll the
surplus workemen on rolls will be retained at Madras and
that no permanent woriman will be compelled to go to
Bhuvanagiri. They have also assured that only willing
workers will be shified without amny change in thelr
service conditions, the cost of their transportation will
e botrne by them and that bouveing and other facilities
will be provided to them at Bhuvanagiri.

4) In the above circumstances | recommend that the revised
schemne submitted by the managemsnt may be eccepted
stbiect to the following comnditions:-

&) Consequent on the shifting of the Frocess House to Bhuva-

nagiri  there should ke no  retrenchment of permanent
workmen/employees of the Frocess House and the trainees
who have completed 3 yeara of service. They showld not 4
be forced to go to Bhuvanagiri and those who are willing

only will be shifted to Bhuvanagiri. Those workers who
are not willing to go to Bhuvanagiri should be provided
erployment in Madras itself.



k) Those who are willing to go to Bhuvanagiri shouwld be
provided with - housing andl crther facilities at
Bhuvanagiri.,

o) CThe coust of shifting their personal belongings teo
Bhuvanagiri should be borne by the managemsnt.

o) Thelir zervice conditions including their last drawn
encluments should be protected.

&) The menagenent should obtain prior permissicon of the
Govermnment of Tamil Nadu before disposing of the
immoveble properties of the Mills at Madras.

5 With regard to the concessions sought by the sanagement

from the Bovernment, their requests may be examined and suitable
gecision taken by the Governmernt.

gl /-
(M ATHIMOOL.AM?
COMMISSIONER OF LARGUR
dgt.29.2.92



REFORT OF H.R.VARGDA ReJEN, MEMEER OF TRIFARTITE COMMITTEE ON B&C
MILLE, MADRAS REFPRESENTING MADRAS LABOUR UNION AMD B & ©  pMILLS .
STAFF WUNION, : '

1.4, The TJripartite Committes was constituted by the Hon ble
Chiet Minister of Tamil Madu az per the decision of the meeting
convensd on 4.2.92 wherein it was decided bthat  the BRED Mills
which has been ciosed on 1.4.910 should be recopened on 13.4.1992
(Tamil New Years day)d.

1020 The tripsrtlite coomittee had its sittings on B.2.92 &
11.,2.9%. The Governmsnt of Tamil Madu, however, issued B.0.(D)

) } - 2l . o e ey g . .
New 144, Labour and Employnént Department  0H.13.2.92  specifying.
the terms of reference of the Tripertite Commitlee.

2. REOFEMING OF THE MILLS

2al. The terms of reference Anter-sliia iAnclude "to Lake steps  to
@rsuyre  re-opering the B&EC MLlle on 13.4.93, the target date

set by the Honourable Chied PMinister.”

2. AL the $irst meeting of the tripeo-tite comeittee  held on
BaRJ9E,y it was claritied by the Coomissionsr of Labour that  the
pericd of reopening was announced by the Hon ble Uhied Minister
of  Tamil Hadu afteer obtaining the consent of the Managessnt’ s
representative  Mr.NJFOVY Ramasamy Udayvar and M. MoiEtharajan  and
it has to e strictly adhersd to irrespective of Finalisation  of
the report by the committee or clearance of the schems by IDEI.

2,230 The Trigartite Committes should recomment thet the MLIls e
regpered on TA.4.,14982  withouat fail and all worbmer ashall s be
grafted for workseligible to draw wages from that date.

B TERME UOF REFERENCE

FT.l. The termes of reference as contained an e G.001D) No.ld4d
DE.13.2.92 ¢o not reflect the spirit of the decisions  taksen  at
the Mesting converned by the Hon'ble Chief Minister of Tamil NMadu
on 4.2.9%. The Chief Secretary, Government of Tamil Nadu  had
been appriszsd  of the views.of the Unions in the letisr dated
14,.2,92 adoressed by the President of the Unions.

3.2, In particular, the terms of reference do net  provide any
opportunity  Ffor the consideration of allesrnative npropoesals  for
the wviable and profitable running of the RB&OC Mills, to  be
putforth by Iabowr.
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at the firet meeting of the Tripartite Coovitiee held
©r ﬂuE,U“ the pro ad;nqu Pothat it wes  decided that
"wariows  proposals inclouding shid v of the proce Fouwse  will
be considered by the Committes, bto roem the unit viably®. This
ther i =00 } covit Lrmed by Thira TG Venbstaeraman member of
the  Tripartite Committes, Howewver,  Thirw T.K. Venkataraman,
Member representing the management in the Tripasirtite Committees
had simce taken a stand that only a proposal can be considered by
the Committee so the terms of referere bad not orovided for &Y
gpther scheme to be consi 2red by  the committes. This has
resulted  in & totsl conscoription of the jurisdiction of  the
Tripartite Commitiee itself. For the sake of ewpedisncy and with
&  view to submit the report/recommendations of  the Tripartite
Comprittes within the deadline stipulated in the Government order,
this report is submitied without prejudice to the views conveyed
garlier by the Unions on the terms of reference of the Tripartite)
Cexmmithee.

4. SUHEME OF THE MANAGEFMENT
4.3, The terms of reference comprise  inter—alia, that the
marnagenent showuld e called upon to prepare & viable schemse  with
sference to the views of the IDE] and to its satisfaction. Thiru
TakNMenkataraman  has  suboiltted, wvide hig letter db.18.2,1992
addreseed  te  the Commissioner of Labour, Madras & schemse for
Modernisation/rehsbilitation of RBED Mills. Subsengquently some
ey e Chztax 3eed anformation has  been 4urn1=h:d by Thiru
T Wenkatearagan on 24.2,.92, 25.2.92 and 26.2.9%. ‘

4.2, The Tripsetite Commitites is sxpectesd to consider and take &
view on the schems prepared by bthe msianagement on viability and’
othey  matters whickh  will  be relevant  in order  to get * the
eptance of DRI ( [ten No.4 of terms of reference . It is to
be noted that what has been  producsd  bedore  the Tripariite
Conmittes iw not & comprebensive scheme on the rebabilitation of
the BEC mills, hut only the framework of a schesme groposed to be
sutnitied by the marnagement toe I0EI. Thie has  handicapped  the
tripartite committee in i1ts consideration of  the  scheme  on
viability and other matiters. On the scheme submitted by Thifua
T.EVenkataramarn on 18.2.9%2, the following observaticons have been
made by  the member representing the labouwr  an the Tripartit@
Committes (W. h Varatia Rajam), &t its meet

Lot

ting held on 21.2.1992

"The G5.0.MNo.l144, DL 13,298 regquires Lhe Tripartite Committee to
formulate & scheme  to  run the BLC MLAlls in a  viable and
profitable  manner. The wions bave all along stressed the need
to maintasin thL conposite character gf the B&C Mills.

ey
o



" The maleagenent ' s sochemns  doss ot contenplate viable and
profitable running  of  the composite R&C Mills &t  PMadras.

2 the schene contemplates splitting of the composite  BED
Mills. This would beasically affect the interest of the workmen
adversaely. It ig, therefore, necessary that the committee should
ek e able moddificetions in 0 heme for an%urihg'that the
composite mature of the Mills served  ard the workmen's
imterest ore not affected.

"The scheme submitted hy Thiru T.K.Verkataraman on behald of . the
managen=nl  does not throw  any light omn how  Lhe schems  is
considered to be viable and bow the present propo improve the
GHCR e Lhe satisfection of the IDRI in fhe light of the IDRI'S
views made bnown earlier.

=)

"The sariier schemes consitdered by the IDRD provided for
modernisation  of  the BLC Milis at Madras to sowe  extent. The
present proposal drasticslly curtails the scope of modernisation
at  PMadras  and  to a large measuwre  envisages only  peripheral
renaovation/overhaul. This will not snsure long term viability of
the mills.

"The management scheme provides for a huge cutliay of aroung Re.39
crores for the Process House at Bhuvanagivi. The original scheme
had & provision v Rs.19.81 crores only. The present  proposal

tion of Gas turbine, boilers etc., for power

envisages inatalls
generation plant ae well. This will not in any way contribute to
viable angd  profitable runming of bthe  B&C Milles. i+ the
managensnt intends to wtilise the naturasl ges provided by ONEC
for  power  generation at Bhavanaglrl to be scold  te Tamil  Nadua
Electricity @Soard, this may not be acceptable to the Petroleum
Mirietry., The recent reports in the FPress speak of the Fetroleum
Mimistry's consideration of slashing of gas supply to Reliance
Fetrochamicals Limited for Captive powsr generation ab  Hazira.
It is doubtful  whether even the agrasnent  between  the HBinny
Limited and ONGC would perait dnstallation of co-powsr gereration
plant,. Unions have already dreawn attensticn to the OMGE report of
April  19%1  that there iz mo gas well at  Bhoavanagisri. Not
withstanding this, the availlability of gas in Cauvery Basin  is
sgtimated to last only for limited number of years. To invest &
sum ofFf Re.40 crores with no long term guarantese of gas supply  is
likely to prove an unremunerabtive one uwltimately aftecting the
viability of the B&C Mills. it is, therefore, necessary that
this aspect of the scheme viz. Frocess House at  Ehoavanagiri  be
given & total reconsideration.



conteniplat.es

"The ooncessions requested from the Tamil MNMadua  Government  with
reterence to the supply of Metiro water and diversion of coal  can
be extended for a longs period and need not bhe confined Lo one
VEREY . This will  thelp vieable and profitable rooning of $he
compesite mills at Madras itseld and obviate the nesd o invest a
larpe sum of Re.3% crores at Bhuavanagird .’

4.5, The K. .B.MN Singbh Commission appointed by the Division Bench
of  the Madrés High Court in its report  dated 13.7.1%91 had
categorically steted that "there cannot be any manner  of doubt
that  the shifting of processing house to Bhuvanagiri will  cause
prejudice to the interests of the workmen". The obssrvations of
ne o less & person bthan the former Chief Justice of Madras Higho
Couwrt carmot be bhrushed aside. The Government of Tamil MNadu also
aftirmed before the Madras High Couwrt fhrough  the Advocate:
General of  the State that "the State Governmernt support  the!
findings of the one membsr commission  that shifting of  the
processing  section  to Bhuvanagird will be  detrimental to  the
interest of the workmen” (Labtiour ang Employment Department letter
No oAl /26005091 dated 28.7.91).  These facts etrengithen the plea
that suitabile smodifications be made in the schens {as per item §
of the terms of reference of  the  tripartite committesd  to
preserve the compozite character of the B & C Mills at Madras.

4,4, The present scheme submithted by the manegement, however,
incorporates  the following improvements over the earlier schemne
appraised by IDBEI in 19%0.

i) Vendor operations viz., processing of power  loom cloth o
offset the leoss i production of grey cloth  on accouwnt  of
reduection  in leoomage  at BE&OC Mills dis  dropped. The proposed
centralised process house at Bhuavanagiri will process only  grey
cloth producsd by BLD Mills and BW Milles.

il Morthrop looms will continue to be operated till they are
replaced by modern looms.

iii)  The spinning and weaving ectivities will be maintained at
the level at which it was there during 19920-91.

iv) The rationalisation proposals inveolving & buge redouction of
marpowayr  ere dropped. ALl permanent workmen and trainees  who
have completed three years of service as on 31.3.91 wildl  bhe
offered regular employment. The brainees who hawve put  in less
tharn three years of service will also be consideresd for provision
of employment under the exigting schemne.

i



4.5 In & letter (Ho.l2267/81/79% DE.19.2.92) addressed to  the
Commissionegr of Labouwr, the, Additional, Secretary to Liovernment ,
Labour & Esployment Department, had conveyed the views of the
DB pr =rvted duwring the hesring by Government onn the  fFeview:
petitions {filed by the Unions and the Mlamagement on  the order
dated 22.11.91 of the Commissioner of Labour on the closure
application submitted by the management. This letter has  been
taken on record by the Tripartite Committee. The lettoer, inter-
alia, s=states that IDRI hae added that it would come  {forward  to
consider financing any project provided it is commercially viabléf
and agreeable to the Management and the Unions.  This would imply
that the IDHI  has an open mind to consider any  commercially’
viable scheme not necessarily-including shifting of the process:
houwse to Bhuwvanagiri. '

4.6, The commercial viability of the scheme submitted by the
Management before the Tripartite Committee cannot bhe assessed in
the absence of full information relating to all s cts . of  the
scheme . Mowever, the management representative in the Tripartite
Committer (Thiru T.K.Venkataraman) had teaken a stand  that the
management would take the responsibility to convince the IDBI of
the viagbility of the scheme. [t is necessary that the viability
of the schemnse has to be sstablished to the satisfaciton of  the
Tripartite Committee as otherwise the Tripartite Committee will
end  up in making a recommendation without any propsr assessment
of the scheme.

4.7 The main zssumptions for DECR caelculations furnished to  the
Tripartite Commities are wvery much beyond. the prarameters
discussed in the intesr-institutions swetings convened by the IDERI
guring their re—-appraisal of the earlier scheme in October. 1991,
For instance, the Government of Tamil Nadu i expected to take up
a liability of Fs.254 labihs btowards further interest stibventian
on re-opening loan of Re 800 lakinse., The representative of the
Government of Tamil HNadu had enpressly stated that the Government
would not be able te extend any further concessiones to bthe  Biony
Ltd, apart from whatever had been agreed to in the past. This
may very wsll apply to the other assunptions  &lso. Ttans the
assumptions for DSCR  calocwlations are not  based on assured
comnd bomerits . It ie ,therefore, difficult to conclude  that the
DSCR  worked out by the management 1is capacble of practical
achlievement.

o



4.8, The Fey component of the schene presented by the managemant
i establishing @ centratised process house for both  RED Mille
ard BW Mills at Bhuvanagiri. & cogeneration power plant is  also
proposed o e erected with a capacity of 3 MR per day. This
project At L4 dnvolves an oubtliay of Re 38,6868 COroress. Farlier
sehemne precanted by the management snd apprised by the IDRI in
1990 provided  for oan outlay  of 5. 19.81 crores fore the
Ehuvanagiri project.  The IDED bas gone on record  stating  that
tihdls = gez An March 15%) dtseld was only marginally viable.
Later IDELD wider the orders of High Cowrt of Madras reappraised.
this scheme with a revised ocutlay of Rs.2R2.5 crores. Thie was
finally held to b wunviable oy [DEI iteelf. It is bevand
anybody " s compretension bhow the TR, which beld an autlay  of
Rel®.81 croves  ag marginally viable and an outlay of  Rs.22.5
crores &5 unviable would consider a huge outlay of Rs,38.81
criores  as viable. Apart from Fs,. 75 lakhs towards coest of land
whiich ile free fron depreciaticon, the investment at  Bhuvanagiri
would  atbtract a high percentage of depreciation  together with
interest therean. The process houwse st Bhuvanagiri would have to
garn  a profit of more than Fe.l crore per oonth, if the debt is
to be serviced. - As the schene does not provide for sy tangible
moderrisation at HMadras 8&C Mills the process Mouse at
Bhuvanagiri has to sarn an additional profit to cover the losses
if o oany, incuwrred by BEC Mills st Madras, in the ensuing years,
This appesres to be totally unrealistic.  The DRI will have to
take & view on the commercial wviability of the scheme taking into
account these apprebensions which are really founded .

4.9, The bane.of the BEC Mills which has  faced four  closuwres
since  70s  is lack of sfforts to modermi=ze the mills, It i=
unfortunate that the present scheme also deals callously with the
aspect of modernising  the Mills at  Madras. what  hes been
provided for o is only continuwation of the esxisting spindles  and

looms for furithey periode.

4.10. The:  Famalarathmam  award  dn 1%861 MY 1 Seaed & gaily
production  of 1.8 lakh metres of cloth with coregsponding
activity levels in obther aress which was expected to ensurse  the
viability ©f the  Mills. With the passage of time hhe actual
rumber of spindles and looms operated at BEO Milles, Madras has
come down and the present scheme envisages only 1.37 lakh metres
cf  grey oloth per day with corresponding levels of  activity in
othar argas. Unlese efforts are made to bring in modern spindles
and looms atleast to offset the spindles and looms which are  not
capable of be pperated, the wiability of the millse camnot  be
ensured. [t is, therefore, necessary that suitable modification

é



should be sade in the scheme to bring in modern  machines like
openend spinning, autonatic looms and also necessary  mechineries
for prepdrmt:vz department etc., to gradually replace the

xrdeting outesded machinery. Unless this aspect of modernisation
o+ the Mills is strengbhensed the scheme cannot be viable,

4.11, The scheme snvisages an outlay of around Rs.l4 orores  $or
co-gengralticn power plant at Bhuavanagiecid. It may be noted  that
there is & captive power generation capacity of 8 MW per day at
Madrae BEC Mills itseld., If the process house at Madras itseld is
continued with provision for cogeneration of power, it can be &
viable alternative scheme. The 19497 schewme prepared by  the
management contemplated  this as well g & centralics S
house at Madras.

4.12. The prezsent scheme contemplates feeding the power generated
at Bhuvangiri inte the TNER grid at Bhuvanagiri end and wtilising
the same for 2EC Mills at Madras, The Tamil Nedu Government can
he requested to meet the water requirements of the Milles on &
continuous  beeis and also make appropriate adijustments from  its
astock of ooal, iFf  the RBEC Mills can offer to feed 8 MW of
glectricity to be gernerated by reacitivating the captive power
generation plant at Madras to TNER., & schems for recycling the
water use nothe oprocess bouse can reduce the  dependence of
metro walter ~or meeting the reguirement of BED Mills, Fresently
technology for exploiting of the solar spergy has  made a big
AUVETICE o Thizs solar energy can be considered ae an  alternative
source of energy for recycling of water and generating ste

5

2 &M o

7

4,13, The management schems doegs not cpntemplate any  effort  on
the part of the management o reduce the management G at
the R&C Mills, It is necessary that the following e
given consideration {for ensuwring viable cperatioms of BLC Mills
at Madras.

1) The Mille have to be operated and monitored on a profit centre
concept for each activity viz., @Spinming,  weaving, processing
=0 W o

1i) A suiteablis internal audit for machinewise monitoring can be
implemented.

iii)  Intreoduction of better invertory control  to ensure that
stores & spares, dyes & chemicals are purchased at bthe right time
and at the right place for immediste consumption.

“d



) Elimination of intermediariesdagents for these purchases  can
result in & lot of avings for Lhe Mills.

vl The  adminictrative and managerial cost  can e dra
pransd to sneuae e

wstically
at the industry average lewvel.

e

aat of production can be maintained

vi) A osuwitable product min concentrating on the products in which
BERC Mille enjoye & competitive price advantage can ensure a  lorg
term profitability of the Mills. '

vii)  Froper reconciliation of preocess stocks should be made  on
profit  centre Dasis  every  menth for  spinning,  weaving  and
processing activities.

viil) HMecesssry monitoring for reducing waste, scrap, seconds
etec., needs to be done . ‘

4,14, The workmen of BEC Mills have contributed by way of iomense
sacrifices not only in terns of reduction of manpowsr, addition’
ot workload, but also sacriftices in monetary terme. 1§ the valud
of these sacrifices can be guantified it may be comparable to the
stake of the sarlier promoters. It is, therefore, necessary theat
a  scheme For  workers participartion in  management 1g to  be
v lved too ensure that instances of freguent closures are totally
agbviated and the workmnen can really contribute o tt profitable
running of the B&D Mills.

4,15, A= & pert of the scheme, Jdevelopment of real =sstate  and
realisation  of Re.34 Crores is contemplated. Undsortuwnately the
schedule  of recovery is  epread over  long  years  till 19%8.
Suggetions  have been made by the wndions that  immovable assets
Iving outeide the ares of the PMills &and workmens guariers can be
disposed o by puixlic anction with smounts to be el imed as per
the management schemns as Jdpset price.  This suggestion is mades to
gnsure  that the sale proceeds do not fall  below  the amounts
envisaged as per the schems. Innediate realisation of such sale
procesds will  help discherging o substantial part of  the loan
liabilities of the BYC Mills which in its turn would reduce  tThe
interest burden = cantribute im a big way Ffor viability of  the
BaC Mills. Irn the disposal of reasl esstate properties the wunions
shouwld  be  involved as part of  workers participation in the
management .

B



Che DEMANDE OF LUNTONSG AND MANAGEMENT

5.1, The sanagement

a stipulation biwst

submitted their charter of demands  wiih
S2) settlement be reached bedfore 29.2.92.
The  terme  of ¢ anly  stipalate  that  the Tripartite
Commities  shouwld facidlitate a settlement under section 12(3)  of
the Indusitrisl Disputes Act 1947, to securs the acceptance of the
lLabowr Lo the scheme.  The DRI evern in their appre Al note had
cnly stipuiated that the agreement with labour should be entered
into  befors releasing of funds. There is no stipulation from
IDEY that an agrespent with labowr should be produced along  with
the  ¢cheme ai the stage of considerationsappraisal  dtself. s}
Figid  tirz  frame For settlement of all  demands  made by the
manggement will rendey the obldect of reoperding of the BEC Mille
ore P3.4.52 difficult. Hence, the Tripartite Committes should
recommend that  the demands of the management along  with  the
demands o the Unions e sutually dizcussed for & settlenent
atter the recommendetions of the Tripartite Commlttee are
final iwed.

3

S.d. The Tripartite Committ has rightly renitted the demands of
the wnions and  the management for bilateral discussions. 2}
considerabhle progress has also been reported in such  bilateral
talky held petween the parties. However, i1 is lesrnt that there
agre  few arqsas on which wnderstanding is yet to be resched. The
Tripartite Comoititee may recommend that an amicable soluwtion b
foasered o the remaining point e with the intervention of the
Hon'ble Creed Minister and the Ham ' ble Labour Minlster. :

Ae UNTURS S CLATHM FOR WABES FOR CLOBURE FPERIOD

ol {Ine roportant point of Jdispute betweesn the aansagement and
the wunior ig with regard to wages for the closure peyiod. The
marragemnent s application for closwre under section SO0 ofF the
Industrial Disputes &ct had been rejected by the appropriate
avthority on 8.2.91. > The Manegement did not take recourse  to
gither & review petition uwnder the Industrixl Dispuates Act  ore
legal procoedings, before closing the Mills on 1.4, 1%9] Hence
b closurs  is 1llegeal. The Government of  Tamil Neadu  during
April 19%% “a ever passed orders for dipstitotin prosecution
piroceecdlng against the mamagemsnt for  1lle WIFE . T s
Division  Repch of the Madras High Cowrt has in ral  orders
el that  the closwre is illegal and upheld the ight of  the
workmen to claim  Full wages +or the period of oclosure  dandey
section  SS(0X(6) of the Industrial Dispuates Act, 1947, I ite

4



final ordere on 27.9.19%1 the Division Bench o4 the Madras High
Court statecd that Ythe or today will not prejudice
the right of the employvees i bhelr eoclumentst. The
R B tial Jeave petition to the Supre Court against
the orders of the Division Rench contained a plea that the High
Louet Ordﬁrﬁ can place an enormous hwrden on the  msragement  in
viww of it upholding the right of the workmern for the emolouments
for  the colosure period. The SLF had rejected  at o the
admission stage itseld. O the sub aring of the loswre
application of the management, the Lorer of Labowr in his
order dated 22.110.19%1 has held that "the reasons adduced by the
marnagement for olocaswre of the Mills are not genuine and adequate”
and therefore rejected the application.

.

eyt e

s,

bl The  Menagement of the Mills  bad effected the illegal
closure o 1.4,19%1 without taking inte contfidence the Beard of
Directors even. This fact has been condirmed by the  nomirees
Director representing the Government of Tamil Nadu, the | Director
of Mamdliooms (then Third. M. Ramam. T.ALS.0) in ki commuﬁicatimn
t the Commissioner of Labour stating that the was ne board
resclution for closure. ' i

hed to  the
Management

Baia The IDBL 'in its re-appraisal
Commissiongr of Labouwr during the re-
applicatiorn for glosure, Phad provided for s allocation of Rse.430
lakhs  fLTowards wages during closwre for the period from  1.4.19910
oy J0.P.1991. This fact has to be taken cogrisance  of while
dealing  with  the olaim of workmen for wasges s the cloasure

sarirg on bl

period,

tion IZ001) of the
fore bthe dppropriate

ticme wunder a

Had. H large numb of applics
Imuduetrial Disputes Aot have been filed be
aunthority for payment of wages foor the  closuwre  period. The
managemart did mnot respond  to Cthe notice  served by the
appropriate  authority calling wpon the marnagensnt to show  cause
why orders should not be passed on such applications. In  this
backgound  the insistence on the part of the management that the
workmnen should swrender thelr cleim for wages for closure period

is against &ll carnons of jJustice and Law.
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&, T
ez L b
writold mi

alreacdy lasted 11 monthe and even with the
ving ore 13.4.98 the workers are subjected td
- e ond sufferings Qver a yYear. Evern o humanitarian
grounds,  <csnial  of  wages for the closuwre period will ot be
proper., innoany case, this cannot be a precondition  for o editheyr
fimalisation of the recosmendations of the Tripartite Committee
or for the reopening of the F111: :

=3

7. WG

FOD 6

RVICE CONDITIONSG OF WORKMEN

7.1y The workmen of the BEC Mills madras have not had any benefit
of  wage revision for over a decade. The Industrial  wage board,
(Varadan) award implemented for all the textile mills in Tamil
Nadu  with effect from 1.5.1?8& had not yet  been  edbended  for
implementation for the Mills workmen.  The Management
contenticon that the Suprﬁme Rmurt has held that Varaden Award is
ot applicable to B & O Mills is  a distorted version. The
Lk lﬁ treedr orders omn the special leave petitions Nos
34 of 1948 had observed Pafter thm
HpAry of the p“rimd pf settliement it s open to varties Lo
resort 0 to appropriste recsedies wider Law in =t of  all
matters droluding the claim for industry-wi tructure.”
The settliesent referred to i 2 ONE @0 s by the
Wnion  in 1984 which has expired in vezinbigr 1 The Maradan
amard  hed expired by 30401991 and DT rurxnu e
isicn A cbhe Industey baol &le : in

tlementsaward  can b e
dmplemerntes with + g ive effact from 1"u.1“v ot
the workmss of the E milles For implemsntation u+ the Maradan
award as well as the nest wage revision is fully ju ified. MAlso
b urione and workmnen have all along heen pressing for payment
of Rornus as per S5IMS formula. The claims are
the gsatisfection of the workmen.

quprtmr (I
RRT 40, 1814, LRI, 2B

i,

neEdt wage ey
motion. The et

I

o be settled e

7eZa  The workmern om their part bave agreed to f&il in line  with
the andusirial practice  Jor  determinastion of  workload arved
attendant responsibilities e managensnt st the uniomns  bhave
agreetd for simultaneous melemwntatimn of parts  one and twa of
Varadan swargd. There is still a lingering dispute on the - date
from which the implementation is to commence. This dis one of the
wlved. The management has  proposed that

iwsues  to be resd



effective from 14,1997 the wages and Fonus for the BSD worbmen
carr ke beowght o or par with the  dnd rial we WA NI IR TR L= The
Uridons  have wrged for advancing the e af dimplementation firowm
1.4.1997  to a reasonable near  future. This also requires
tmmediate resolubtion. ' '

G RECTMMERNDST I0N

B.l. Taking inte unt the deta
alternative prope it the foregolng paragraphs, the  IDKI
mey  ber e and clear @ approprisate viable
s hene - foyr noder of bhe BEC Mills with  or  without
shitting the process meuse to Bhuvarnagirl  incorporsting - the
clesmands of  the  workmen For dmprovement  in their service
comditic which bave also b v discussed above. The Tripartite
Commitie may recommernd acceptance by the Unions of  Lhe scheme
that may be approved by DRI,

Yeed  views, comments and

=

(S I the event of IDED clearing a scheme with the process,
howse &t Bhuvaragicri, the Tripesrtite Committee may recommend that.
the following safeguards are provideds ‘

Al The conditions stipulsted in the order deted D22.110.910 of  the
Commissioner of Labowr shall he falfilled by the oanagement. '

se whall be deensd to be part snd percel of the,
Mitla. Oy no acoouwnt, the indastrial Wa &
and other conditions of secvice
1 te #tile Mills dn Tamil Maclu
of both BEC Mills at HMadras  and:

Bl The process
compesite .
award/revision  benetits, bom
applicalle Lo worbben of con
shall  be denied to t Wik
process house at Bhdvanagiri.

) Appropriate motivations including enhanced monetsry  benefits
be extended to the workmen of the process related departments  to
ppt for working at the proposed centralised proo Mo .

12



8.3, The sanagement have furnished to the Tripartite Committee as
& part  of thelr scheme, & list of concessions sowght  from the
Government of Tamil Madu.  Though it is doubtful  whether this
Committes camn  make recommendations in this regard as  per the
terms of reference, the Tripartite Committes may {forward the list
for consideration by Govermmernt of Temil Naduw on mesite and with
& view to facilitate c-cpendng and viable running of the Mills.

Madras » . '
2Yth February 19952, (WL P VMERADA RESJAND
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FILLE,  MADRAS REF

STAFF UNION.

FoOOF TRIPARTITE COMMIT
o

Summary of Recommendsations

L

Z2ede The Tripartite Committ should recommend that the Mills
reapeniEd on IA304.099%  without fail and &1l werbkmen shall
drafted for work/eligible to draw wages from that date.

B&EC

SOENTING MADRAE LABOUR UNTON AND B & © MILLS

3

he
bz

414, wwe. It ds, therefore, necessary thabh & scheme for  workers

participation  in management is to be evolved to ensuwe  that

instance of freguent closures are totally obviated  and
wonrkimerr wan really contribute to the profitable running of
B&D Millse.

the:
the

4ule wowa In  the diegposal of resl estate properties the umionsg

should  be  invelved as part of wor oan o oin

Mmexr e men te

3 ) prar i lpa

Zule aae. The Tripartite Committes should recommend  that

the

demands of the management along with the demands of the Unions be

mutital ly discussed for & settlenent after the recosmendations
the Tripartite Committes are finalised.

a2, The Tripartite Committee
the wnions  and the management for bilateral discudssions.
eomsd cey s leo ey
talks held beltweesn the partie
are few areas on which understanding is yet to be reached.
Tripartite Committes may recommend that amn amicable solution
found on the remadning points also with the intesrvention of
Hon ' ble Chied Mimpister and the Hon ble Labows Minilster.

has @

& it seew I this backgound the imnsistence on the part  of
management  that  the workmen showld swrendey thedr  colalm
wages for closuwre period is against all camons of  justice
Law.

for

b aww s BEven on humanitarian grounds, denial of wag

hras rightly remitted the denands

of

of
A

‘eported in such bilacteral
. Howeveyp, it dis learnt that there

T e
a1
the

t e

for

ared

the

closure period will not be proper. In any case, this cannot be a

precondition for either finalisation of the recommendations
the Tripartite Conrithbee or for the recpening of the Mills.

ot
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1.4.1997  the wages and Borus for “the B&C workmen can be  brought
o par with the industrial wages/bonus.  The Unicns  have  wrged

- N Thie claim of  the workmen of  bthe B&EC mills for

Varatan award a3 well s the next  wage
ified. Alao the unions and workeen bave alil
far payaent of Bonus as per  SIMA formula,
he sattied to  the satisfaction of’ the

el iy
P g

T G

e

. s e management  has  proposed that  effective  freom

for  advancing  the date of implementation from  1.4.1997 to a

reasnrable near futurs. This also requires ilemediate re

=

&

lternative propo

L. T

cxmg o Lnbe account the detalled wviews, comments and
xle made in the {foregoing paragraphs, the 1DERI

may  be  reguested to appraise and clear  an appropriate viable

scheme  for modernisation of the B&C Mills  with  or  without
shifting the process house to Bhuvanagiri  incorporeting  the

demarnds of the workmen for  doprovement  in their sV
conditions which have also been discussed above. The Tripartite’
Comnittes may recomnend acceptance by the Unioms of  the scheme.
that may te approved by IDEI. ' R

(2

howasse at Ehavanagiri, the Trip

solution.

N In  the evert of DB clesring & scheme wiith  ihe process

go-tite Committee may recommend that

the following safeguards are provided:

&

} o The conditions stipulated in the order dated 23.11.%1 of  the

Commigsionesr of Labouwr shall e fulfilled by the managemsnt,

I2) The proce

award/revisioy bsnefite, bonus and o
applicabls to workmen of conposite te

el of the
ant, the  industrisad Wb () B
ther conditions of service
dtade Mills in Tamil  Nadu

2 houwse ehall be deemed toe be part and parg
site HECD Milie. (] ST o T B Y o

shall  be denied to the workmen of both B&C Mills alt  Madras  and
process house at Bhuavanaglerd .

-

e exntends
ppt for werking at the proposed centralised proc

£
@A

Governmernt of  Tamid Nadu. Though it is doubtful  whether this
Commitiee can mabke recommendasl
terms of reference, the Tripartite Committes may forward the list

ary  benefits
peortnents o
Fouse .

) Appror mnotivations including e

the worbkmen of the proocs

e
s e )

)

o)

e

3. The mznagement have furnished to the Tripartite Comnittee as
part of their scheme, a list of concessions sought | from the

Lons A this regard  as | per the

for conmsiceration by Government of Tamil Nado orn merits and  with

1=

view to fagilitate re-opening and viable runriing of the Mills.



REFORT OF T.KJVENEATARAMAN, MEMEER, THREE MEMBER COMMITTEE, B&C
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1. This has reference to Government Order G,0. (D) No.144
Dt.13.2.92 announcing the constitution of a Tripartite Committee.
and specifying the terms of reference to Tripartite Committee
annouwnced by the Honowrable Chiet Minister of Tamil Madu with a .
view to help reopening of B&C Mills,

"

2. The Committee meetings were held on the following dates.

05-02-1992 First . Meeting
CA1-02-1992 Becond Mesting
14-Q2~1992 Thrid Meeting
18-02-1992 Fourth Meeting
21-02-1%92 Fifth Meeting
28-02-1992 Sinth Meeting
25-Q02-~1992 Seventh Meeting
26-02-1992 Eighth Meeting
(27021992 Minth Meeting
29-02~-199%2 Tenth Meeting

J.1. In the First meeting, modalities of the functioning of the
Commites were briefly discussed.

2.2, In the SBecond meeting, recommendations to the Management on
guidelines to be adopted while preparing the revised scheme was
submitted for the perusal of the commitee.

.3, Inm the Third meeting, the terms of reference to the
Committes az contained in the G.0. under refgrence was discoussed.

The apparent contradiction betweern the preamble and the specific
terms  of reference in the Goverrment Order with respect to  the
choice of the scheme was discussed. It was agreesed that the
Commitee shouwld go by specific terms of reference given in the
G.0. as regard the choice of the scheme and arriving at a 12(3)
bettlement before 29.2.1992.

F.4. In the Fourth meeting, the details of the revised scheme as
submitted by the Management was takemn up for perusal.

3.5%. In the Fifth meeting, discussions wee held on the details of
the revised scheme submitted by the Management.

It was agreed that the Hanabement and the Unions showld commence
hilateral discussions to - help facilitate and sepcure a 12{3)
settlement on all issues relating to the scheme by the month end.

Z.6. In the Sixth neeting, details relating to projections "in
connection with finamcial viability indicating the Debt Service
Coverage Ratio (DBCR) was submitted for the perusal ot the
Committee.



Frogress in zthe bilateral discussions held between the Planagement
and the Unicme was also discussed.

3.7. In  the Beventh meeting, the projections relating  to
finsncial wviability of the revised scheme in the format adopted
by the IDEI to reappraise its report on the earlisr scheme was
submitted to the Committee for perusal. '

Frogress in the bilateral discussions held between the Management
and the Uniocns was also discussed.

F.8. In the Eighth meeting, the note from the managesment giving
clarificaticr on details of DSCR projections asked for by  Thiruw
W.R. Varada Fajan was submitted +for the perusal of the Committee.

Frogress in the bilateral discussions held between the Management
and Unions was also discussed.

3.9 Im the Ninth meeting, progress in the bilateral discussions
held beitween the Management and the Unions was also discussed.

v e

4. _VIEWS ON 7THE REVIGED SCHEME SUEMITTED BY THE MONGGEMENT

4.1, As per the terms of reference te the Committee, a view has
to be taken on the scheme submitted by the Mamagement on  the
following two important aspects.

a. VMisbility of the scheme and
B. Frotection of interests of workmen/statsf.

4.2 Views o viability of the cchemes

4.2.1. While studying the viability of the scheme the following
factors will have to be taken into accouwnt.

a, Fraiority attached to Invaﬁtment‘planned in different
stages of production.

b. Technical feasibility of Investment plarned.
c,., Commercial viability of the scheme planned.

4,2.2. FPricrity attached to Investpent planned o different

stanes of proguction.

The reviced scheme submitted by the Management gives first
priority for modernisation and centralisation of process house of
the mills in Madras and Bangslore.

The revised scheme lays emphasis on renovation/catching up  with
maintenance tacklog in Spimning and Weaving areas.



The reasons for alloting top priority for modernisation  of
process  house 1% due te the fact that the twe Mills are mainly

dealing with sale of processed cloth. Sale of yarn and sale of
grey clothtwithout processingldoes not form a gignificant.
N

percentage of total zales. The performance figures over the last
few years reveal  that value loss due to damages cauvsd  in  the
process house i= on the incresse. It is, therefore, essential

that the cloth damages are brought down to contain leosses.  Since
the cost of production of perfect cloth. and sub-standard cloth is
the same, any reduction in cloth damaeges due to processing

defectes will have a direct impact omn improved profitability of
gperations. If, on the cther hand, & higher priority is allotted-
for modernising  the spinning and wesving sections over that of
process houwse, efforts taken to produce better quality yarn and

better quality of cloth at loom state will not contribute  to

proportionate improvement in profitability since any defects
introduced  An processing, which is & last stage of production,

cannot be covered up. Any attempts to plan for substantial

modevrnication in spinning, weaving and process bouze at the same

time will lead to very high project cost and hence will become

commercially unviable.

Taking the above factors into saccount the managemsnt bhas allotted
first priority for modernising the process house.

4.2.3. _The need for & centralised process howes,

4.2.53.1. Having identifed the process house as constituting an
important and  prioccity  area for smodernisation, the need to
contain cost in heavy capital investment had to be taken into
acctount while attempting the modernisation of the two process

houses-{ne at Madras and the cther at Bangalore. Foth the Mill
units  are at present eguipped with machinery capable of meeting
igh volume production reguirement of narrow width cotton

fabrice. The change in demand pattern noticed in the last decade
or =0 indicates a definite trend in increasing the demand for
wide width polyster blends compated to narrow  width cotton
fabrics. I+ the two procvess houses are to be modernised in theie
recepective location., it will bkecome necessary to invest  on

capital dintensive eguipments in both the pWO&E$5 houses. Since
e modern machinery are capable of high  volume ouwtput,
inetalling such machinery in both the process howses will lead to
grosg  under—utilisation of capacity. This will also lead to
under-~utilisation of men and naterials, which the company can
ill-afford. 1t is  therefore essential that the two process’

houses are ceptralised at one lecation to derive the following
advantages:

. LContain initial capital investment.

b. Ensure optimum utilisation of machingry, men and material.

. Enzsure uniform gquality for the two Mill products, which are
" pffered to the market under the same company name.

. Improve the viability of operations due to reduction in cost

P}
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4.2.4. Chetre of location of the Centralised proceses Pouses

4.2.4.1. Tre availability of the following uvtilities are of great
importance for successzful functioning of a process house.

a. Availacility of desired quantity/guality of water.
b. Availezility of desired guantity/quality of fuel required for
generation of steam at desired tempratuwre and pressure.

The imporzance of effective control omn  fluctutations im the'
tenprature and pressuwre of steam is more crtical for processing
of polyester blends as compared with that of 100% cotton fabrics.

Reguirement of water is also higher to meet the processing needs
of polyestsr blends ss compared to that of 1007 cotton fabrics.

The presert location of the two process howses namely WMadras  and

Bangal ore suffer from Ainadeguate availability of critical
ntilities required Ffor the process house even  to meet  thedir
procesing load when working as  independent proces houses

catering toc the in-~house production of cloth. This rules out the
possibilits of operating & centralised process houwse either at

Madras or =t Bangalore. ’

The reviszec scheme submitted by the Management envisages working
of a centralised process howse at Bhuavanagiri. Choive of this
location iz baed on the following distinct advantages over the
edisting leozation of the two process houses, '

. Avallazility of adequate gquantity/guality of ground water to
meet the process house requivemnents over a long period. ‘

bra Assursnce  of 1BOOO cubic metres of natural gas per day by,
GAIL agreersnt dt.1.7.91 which will heip reduce significantly the
dependence onn coal  and help contain costs. There is  Qood

prospect tnat additional guantity of matural gas ' may become
available over & pericd of time, with progress in  exploration
activity carried on by ONGC. 14 this materialises it will’
further cortribute to cut down cost in future.

Ce. The screme proposed by the Marmagement, envissges erection of’
a gas turbine at Bhuvanagiri to generate power for consumption at
the process house. Excess power over and above the requirement

mf the prozess house is planned to be fed into the grid of TNEB.
and used to meet part power requirement of spinning and  weaving
activity in Madras. Such a possibility of captive generation of’
power as a by-product is norn-existent at Bangalore. The turbine
in Madras which has rnot been in operatin for a number of years is.
of old design and will not be cost effective to ensuwre viable
operations. '



AvZeie Technical feasibility of investoent planned.

Techinical feasibility can he asse
factore:

0 by examining the following

-

o T

LCRPacly:

oof Amported machinery  included in the scheme and the
availlable locally to abksorbk the technalogy.

k. - Frovision for  overhauling a&nd  maintenance Lo eEnsure
productivity and guality.

4.2 %,8, The amer submitten) by the Managemsnt does not provide
i el 2o logy . This rules

For any significant invetment on img
out  the possibility of irnability to  absorb the technology
planned, :

§

4.2.5. . Sufficient provision has been made in the spinning and
weaving areas  of operation to take care of the maintenance and
overhatd ing requiremnsnts, The potential of  the machines
installed  in spinning and weaving to significantly give better
guality/productivity was in evident during the pesriocd July 1990
te March 1991, During this period a distinct  improvement in
performance in spinming and weaving activities were achieved with
mevrginal o improvement Ao attention to details., with respect to
maintenance and overhawling. The provigion made in the revised
schemne  for catching up with the maintenance backlog is based on
the study results noted during this period.

4,206, Comoercial viapbility of the schems planned,

)

4.2.6.1.  Estimates of commercisl viability of the revizsed scheme
are based on the following assumptions.

£ Cost  and prices prevailling during early 1292 have been
assumed for the projections., This already provides for inflation
that has takern place duwring the second hald of 1991,

b The panagement has also submitted a list of concessions
redquested from the State Government of Tamil  Mado. Theee Sy
based on concessions extended earlier in Tamil NMadu  and  other
states.

. The concessionsg expected from Fineancial Institution and banks
as projected  in the scheme are based on the forsula/guidelines
adopted by IDBI while reappraising the eerlier schens in  October
1991. ‘




d. The details of the scheme submitted for the perusal of  the
committer  relate to the investment planned for the BRC Mills at
Madras anc the centralised proc s house proposed st DThoavanagiri .
The cost of the |

wocess house st Bhuvenagivi dis alloted totally
to the prorect cost for the moderndsation of BECTHiIlls, This haws
beerr  done  since it is planned to consider the process house at
Bhuvanagiry as  an extension  of B&C Mills at  Padras, Thes
cherating  profit expesctsd  from the process house as per this
scheme by -meeting the processi meeds of the cloth woven  at
Bargalore Mills, iz also allocated fully to BED Mille.

(=3 Study of the assumptions made while projecting the financial
viability indictes that the project is prims feacie viable.

R The «eport fron the Management also indicates that when the
details of the project cost are submitted to IDET for  appraisal,
the invesiament planned for the other units in textile division of
the coinpeoy will  also be  included. As in the past, the
Mamagemnen will be subomitting te (DRI, =statements justifying the
projechtior of financial viabhility of the total et bacge,  whioh
wWwill incluvde allocation of funds for sodernisation for BEC Mills
&t Madras., RBangslore Woollen Cottorn and Silk Mills at Banagalore
and the piarmnned centralised process bouse at Bhoavernsagiri.

g. The Me-agement has given an indication that they will bhe able
to convirze IDBI amd banks about the viability of the total
[raac b egyer .

4.5 Frotection of intereste of worbkmer.

4.%3.1. e emarlisr scheme that was approved by T0BRI was with an
assumpticr that consent of the Unioms for the sobhene will be
ohtained subseqguently. Heawe e, the Unions it the scheme
gdue to apprehension that interestes of workmern would be  adversely
aftfected by shifting of the process house,

4.3.2. The present schems submitted by the Mamagemsnt is based wh
the spiric of the discussions held in the  pr o of the
Homourakle Chief Minister of Tamil Nada on 4.2.1992. The
Managemernit has prapared'a revised %chﬁma'fahing into accouwnt the
apprehensions expressed by the Union easrlier. '

4.3.3. The areas covering the interests if workmen can be broadly
classifisr under the following ftwo groups.

G SpeciYic argas of interests ildentified by the Unione in the
~

memnorandur dated D272 submitted to  the Honowrable Chiﬁf
Minister of Tamil Madu.

e {Ither zreas of interests which were identitied in the charter
of demancz  that were. taken up  for dizcussions  during  the
Bilateral talks held betweern the Mamagement and the Unionse in the
last week of February 1992,



4R A0 8pecific  areas

daentified by Lhe Unions  in

Lhes memorandum oleteo 4

i tey the  Honowrabdle Chief

Mindeter of Tamil MNadu.

Eta The  Urndome

their upprwhwn.xﬁn about & steep
reduction in the :

-.txvxt;/ in spinming.

. The Unions  expr o their apprebension  about & steep
reduction in the activity in weaving.

. The Unions expressed their apprehension  about & steep
eduction in number of men enploved at the cuwrrent location.

cla The Urnions opposed  the sarlier plan to curts
activity and introduction of vendor cperations to m
the cloth requirements from the powsr loom sectors.

I weaving
t part of’

e. The Unions expressed apprehension about adoption of revised
wWwork norms.,

£ The Unions expressed apprebension about po
freece for a ten vear period.

ibility of wage

ion that the workmen would be
board awsrds.,

3 » The Unions
denied any benefits

: @ ehens
coming from wWoe

4.53.53.58. The revised scheme submitied by the Marnsgement has taken
intoe account all the above apprehensions.  The sot 2 has been s
prepared removing these fears and fully protecting the interests
of the workmen as detailed below:

=y

& The  spiming  and weaving activity are planned at the same
level as was in operation during the year 1990,

bra The plan  to  introduce  vendor operation to meet  part
requirement of grey cloth has "oppedd.

While the HManagement and the Unions were engaged i bilatersal
diﬁcussiuns during the last guarter of 1990, . the Management did
ot pr for inclusion of verndor operations  for  discussions
BVED thaugh this formed a part of the scheme which was earlier
approved by IDRT.

C. Care has been taken to ensuwre that the employment of all
permanent workmen will be fully protected. A separate statement
indicating planned deployment of labour highlights this.. The
reduction in man power is plammed over a period of time by
retirement and separation due to natural causes.

d.  The scheme has hkeen prepared on the basis  of continued
adoption of FKamalaratram Awartd that was accepted by  the

Management and the Unions by a 12(3) settlement in 1981.

The scheme does not contemplate any wage feere for workmen/staff.

i



The Manecement also agreed, during the bilaterad disousslons,
that revizion of work norms piece rates eto.. will be referred to
arn expert body o CHITRAD. The Management &lso  agreed  for
implemner fon of Yaradan award (part T & I11) on implementation
of  revis scientific work norms,  within mné-y@af from the date
of  reopening of the Mills or earlier if the study report is
avallable for implemnentation.

The Management also agreed, duwring the bilateral discussions,.
that benedits of future Weage Bosrd Awards will be sxitended to the
workinen eitheyr after expiry of proposed Five yeasrs settlement  or

after wiping off acoumulated losses whichever iz garlier.

The Maﬁagﬁwam+ alwo agreed, that in addition to continue to offer
training ilities to those more than thres yeasrs edperience as
on 31.3.1%%1, the training scheme thalt was in opegration prior to
April 1991 will be continued to be offered to those trainees with
less  tharm 3 years sxperience as on 31.3.1991., Aa in the past,’
these trainees will be given training fecilities depending on bhe
needs . The Management agreed to introduce a new ﬂpprwnficeshxp
scheme at  an  early date that it heaumer 2t e for e
apprentices to be recruited.

4,353,350 __Other  benefite  agreesd by the HManagment  duricg  hhe
pilateral talks bheld with the whions in dthe last week of Felbrusary

19952
The Marmagement agreed for the following during the course of
bilateral discussion held with the Uniong in the last week of

February 1992,

L

reduced from proposed five
aring the Mills.

. The perind ot settlement will b
vears to four year from the date of r

b SIMA formula for Bonus will become applicable  from  fifth
year after reopening the Mills or after the accummulated losses
are wiped off, whichever is earlier.

C. Management agreed to hold discussions with the Unions, after
the reopening of the Mills and arrive at a mutually acceptabkle
formula Jor extension of Medical benefit to the enployees not
covered under ESI Act.

¢l Management agreed to hold discussion with the Unicons, after
the re-opening of the Mills to arrive at a mutually acceptable
formula 4or  extending nights 07 shift  allowance te the new
entants. This  agreement will come into effect afler one  vyear:
from the date of reopening of the Mills.

& . The Management agreed to offer a Voluntary Seperation Scheme
on  the lineese adopted recently in Bangalore Mills. This offer
will be made after the meiempntntlun of revised scientific work
norms and the shifting of the process house to Bhuvanagiri.

&



of
work

f. Thes Maregement  agreed for
computerisation atteayr the imp ) emen
TICH M .

£ » The  Managemsrnt agreed not to pr s tie transfer olauwse far
wlerical  staff likely to be rendered swrplos by the introduction
ot scientific work norms and the ehifting of the process fouse to
Bhuvansgiri. The  Management offered to redeploy such of these
gg;plua clerical stafd by deputation in other units within Madras
1ty. ,

o e per the terme of Fef Ereri e, the committes, showld help
facilitate and secwre a 12 settlemernt between the management
snd the Unions on the issues relating to the scheme.

I Progress

made  in bilsteral /conciliation discussigns  to
stilement '

arvive gt 1205 «

Management held bilateral talks with the Unions and alse through
the process of concilistion before the Labouwr Commissioner in the
last  wesk of shruwary to sort oult the . lating to the
sehens  which inter—-alia envisages wh14tAng n# the process  house
to Bhuvanagiri.

.11 fs mentioned  serlier considefrable progress was made  in
meetings, '

H.1.2. Specific armas of intereste of workmen brouobt  to  the
attentiorn of the Honourable Chief Mindigter of Tamil Maduw by the
Unions  vide their Memoranduam DELALE. 1998 were taken care of by
making suitable revised scheme.

5.1.3.  Considerable progress was achieved in the bilateral
discussions as  also conciliatory talks during the last  week of
February 1992 in meeting other demands of the Unions,.

S.lod. However, no agreement could be reached on one singly issue
viz., demanding wages for the period of closure. The Unions
demnanded  for  full  wages for the pericod of cloeswe and  have
erpressed thelr willingness for negotiations.

S5el.5. The management has already paid 30% of the gross wages for
the months  April  and May 1991 and have sgreed to waive  their
right for scovery of this amount. In view of importance %given in
the revised ﬂahﬁmw o protect the intereste of  workmen & and
coneideratle ssions offered during the bilateral talks, the
Mamagement is= npot in a position to agree for any payment for the
period of closure. The decision to continue to  maintain the
spinning  and  looms sctivity levels and not to opt. for vendor
operations to wmeet part requirement of cloth from  power 1oom
sector had been taken only on the specific demand of the Unions.
These steps run counter  to  the steps  taken by the major
Competitors in  the field to help contain cosis. tnder  such
circumstances any attempt to provide for wages for  the closure
paricd will adversely affect the viability projections of the




£0FiE2mes , The company i mnot in & position to ahsorb such
AT A - Mo A TS

P ladva rloweyver,  during the bilateral talks held b XT3 T A ST
Mamagemert and the Unions duwring the last we of February 1992,
the Mansgsement offered to favowrably consider paying recoverable
advance., The Management suguested thet the amount to be paid as
advarnce and. the mode of recovery could be motuslly dizcussed  and
agreed. However, the Unions, did not agree for this foroela.

va Effect of failure to reach s 1203 settlement

It iy eszential, as per the terms of reference to the Committee,
that & 1203 settlement must thed betwesn the  Management
and . the Uniorme on all the ilssues relating to the scheme.

The manénmment fas advised that 14 & 1243)  settlement om &)
tgsuesrelating to the scheme is not reached by end February 1992,
it will nut he  possible to forward the scheme to  TDEI for
appraisal and obhtain the release of funds. The Management has
fluarther advised that im such an eventuality of faitlure to reach a
12¢3) settlement by end February 12792, the entire scheme will
have to be reworked. Under those conditions all the concessions
gxtended to the workmen as part of the scheme and sacepted dwring
the bhilateral discussions held during the last week of Feb. ‘B
will stand withdrawn and be breated as ceancelled. Management has
4ur1h&r zdvised, that wunder these circumstancess it will not  be
for 1t to adbere to plamed schedule for reopening of
thw Mille cn 134h April 1992,

o RECOMMEHDOT T OMES

Based on the deteils made svad Lable b the  comnittee the
ol lowing ralommeuduf Lons may be made.

#. The revised scheme prepared by the Manageosent, including the
ahifting of process houwse to Bhuavaragiri s found  prima faclie
viable, The details of the scheme which were m: aval lable for
the perusal of the Commithes show thalt cosideres carg has been
taken o protect the interests of workmen. " this sthems
mast be accepted for implemantation by the Unions.

b The Unions have maintained that they sre not willing to give
vp  thelr claim  for wages for the closurs  period. They have
otfered to settle this matter elther by ilatersl disc ions  or
by recouvrse  to judicial process. Tt must be pointed out that
wages Jfor  closure period was never paid in o the  past in any
tertile mills whenever the closure was ool caused by natural
S . The Unions should take into sccount  the various
1L that have now beern offered by the Management and
should soree  to  walve their claim for weges for  the closure
period.

calamiti

. The trions shouwld not insist on wages for the closuwre period.

10



o

state Government of Tamil Headu should favourably consider.
thies '

of concessions reguested by the Management.

& . The State government of Tamil MNadw should élso recguest TDRIT,
o sympathetically consider the application of the Management and
expedite  processing  the scheme and releasing  funds to enable
recpening the Mills on 13th April 1992,

. Hanagement has advised that in such an eventuality of failure
te reach a 1203 settlemnent by end February 1922, the entire.
schems will have to be reworked. tnder those conditions &1l the
concessions  extended to the workmen ag part of the scheme . and
accepted during  the bilatersl discussion beld during  the last
week  of  February 1992 will stand withdrawn and be  treated as
cancelled. The Management should reconsider this  time limit,
taking inte account considerable progress  made  during the
bilateral discussions  held im the last week of February 1992,
Based on this, the Management showld agree to retain the scheme
&% et present i the Unicns enter into & 1203 settlement on all
issues relating to the scheme by 7th Marth 1992,

Yours sincerely,
o
YT LR G VENEATARAMAN) DEs29.2.1992
copy to:
1o Thiru WM. Athimooclam, 1.8.5.,

Commigsioner of Labowr,

Madiras

ermlrer ,

2. Thirw W.R, Varada Rajan,
F
I Member Conmitles,

11



REPURT OF THIRU N.ATHIMOOLAM, I1.A.S., COMMISSIONER OF LABDUR AND
MEMBER REPRESEMTING THE GOVERNMENT IN THE TRIFARTITE COMMITTEE.

?inc& there was no upanimity in the views of the Members of
the - Tripartite Committes with regard to  the  various issues
relating  to the scheme submitted by the Management, & single
agreed report of the Committee could not be submitted and - each
Member has submitted & separate report. Hence 1 am submitting, my
report separately, o

fAe Membeyr  of the Tripartite Committee, representing  the
Government, [ convened the -2t meeting of the Commitiee, on:
e ada Y3, Im the firet meeting it was decided that the Committees
should finalise the proposals hefore the end of February, 1992 tol
gnabrle  the management of B & O Mills to pet the clearance of
Industrial bDevelopment Bank of India CIDED)Y for the scheme to
facilitate reopening of the Mills on 13.4.92 ss decided at  the
meeting convened by the Hom ble Chief Mindster of Tamil Nadu. It
vas  therefore decided that the Committee should have freguent
sittings. ‘

I the second meeting of the Committee held on 11.2.92 Thiru
W.FR Varada Raian, representing  the Unione  insisted that the
Committese will be able to proceed further only after receipt of
the Goverrnment Order indicating the terms of reference of the
Committees. Thiru T.E . Venkataraman representing the  sanagement
eaig  that  the management will not be  able o consider  any
propossxl other than shifting of the Proce bouse to Bhuvanagirid

since such proposals  are  fraught  with i due  ta rnon-
availability of water and coal. He assured that the interests of
the workmern will be protected in all respects while finalisdng
the scheme. He said that the management has porposed to have &

centralised Frocess House at Bhuvanagiri both for Madras and
Harigalore Units. '

Im  the third meeting held on 14.2.%2  the G,U.(D)NQ.144,
dated 13.2.9%, Labour & Employment Department was placed before

the Committes, Trhiru W.R. Varada Rajan sald that the Commitiee
can evolve a scheme acceptable to DB as a viable one as  there
is no viabkle scheme approved by DRI as on date. He aslso

sugoested  that the management can prepare and submit & scheme to
re-open the Mills on & viable hasis with necessary certificate
from  IDEI that it is viable and acceptable to them and also that
IDBT would abide by any suitable medifications that my be made by
the Tripartite Committee in the scheme to ensure Lthat the scheme
does not adversely affect the intertestse of workmen.

Thirw T.K. Vanbkataraman representing the managemnant
presented & 2 scheme  formulated by the  management _during the
meeting held on 18.2.92 and highlighted the details . of the
proposals which included



1Y Centralised Frocessing House at Bhuvanagiri both for
Bangalore and Madras tnites.

2) A ctharter of demands from the management for negotiations
Wwith the tnions.

3 A summary of concessions sought by the management from
the Government. ' '

It was also mgreed that bilateral/conciliation talke between the'
managenent and the Unions on the charter of demands of both  the .
Management and  the Unione shall be held to sort out the issues

v

and to facilitate a 12¢(3) settliemnsnt.

kre the Committee Meeting held on 21.2.92 Thira W.R, Varada

Rajan Apressed his wviews on the scheme submitted by the
management and Thirw T.H. Venkataraman representing the

management gave his replies on the views expressed by Thiru W.R.
Yaradarajan, the details of which have been incorporated in the
main report, .

During  the meeting held on 24.2.92, 25.2.92 and 26.2.92
Thirg T.K. Venkataraman filed certain additional particulars
Feguired by Thirw W.R. Yarada Rajan in respect of the scheme.

" oy

At e meetings held on Z7.2.92  and RYL.E.92, T the
representatives of  the management and the Unions  reported  the
detatls of the outcome of the tilateral talks on their respective
demandes.

s per the terms of reference of the Commitiese a view has
te be taken on the scheme submitted by the manasgement on the
ftollowing aspects.

1y Miability of the scheme as atceptable to IDBEI.

27 Frotection of interests of warkmen/staff.

3y Facilitating & esettlement under Bection 1203) of the
Industrial Risputes Act, 1947 to secure the acceptance

of labour to the scheme.

The Jollowing are some of the significant improvements  in
the present scheme submitted by the management over the earlier
schema/appraiaed by I0RI.

1) Absence of Yendor Operations.
2)  Enmsuring  optimam  utilisation of  men, material and

machinery to achieve better guslity/quantity in
production.

73



Continued operation of Northrop looms till they are
replaced by modern looms. '

4)  Pizintenance of spinning and weaving activities at 1990
level without reduction in spindleage and loomage .

o) No wage freeze for workmen.

&) Ho reduction of man powsr.

VIARILITY OF THE

AHEME §

The scheme submitted by the managemsnt envisages npot anly
shifting of the Frocess House to Bhuvanagiri from  its present
lecation st Madras but also establizing & centralised Frocess
House at Bhuvanagiri for both Madras and Rangalore  Units. The
management  has comse out with thi=z proposal based on (1) the
availability of desired guality/qguantity of water to meet  the
requirements of  the Frocess House over a  long period. (i1i)
Assurance of reguired guantity of natural gas by il and Natural.
Gas Commis=zion (ONGE) over & pericd of time. {ii1) Erection of a
gas  tuwrbine at Bhuvanagiri to generate power for the consumption:
of the Frocess Houwse.

A regards the technicsl feasibility of the schemes,
necessary  provision for  overhauling and maintenance  of the.
existing machineries to enswrs bhigher productivity  apd better

quality has also been made.

As cfar  as the commercial viability of the schenme is
concerned, the cost and prices prevailing during early 1992 have
been assumed for the projections.

The management 1@s  also submitted a  list of concessions

requested by them from the State Government of Tamil Nadu. Thee
list of concessions are given at Fage of Annexure (Ttem 9)

The concessions expected from the financial ipstitutions  and
banks as projected in the scheme are reporied to have been based
on the formula/guidelines adopted by IDRBI while re-appraising the
garlier scheme during 1991.

The management is convinced that the project is  priss-facie
viable and that they will be able to convince IDEBI and other
financial institutions about the viability of the total package.
The scheme which provides for a centralised Frocess House at
BEhuvanagiri envisages that the cost of the Frocess House at
Bhuvanagiri will be allotted totally to the project cost forg
modernisation of B & C Milla and considers the Frocess House at
Ehuvanagiri as an extension of B & C Mills at Madras. Therefore,
the operating pﬁufit expected from the Frocess House as per  the
scheme by meeting the Frocessing needs of the cloth woven at
RBangalore FMille has been allocated fully to B & © Mills.

w



BRATECTION OF INTERESTH NF WORKMENY
The Unions have expressed their fear and apprehensions  with
regard to interests of workmen such as reduction in activities
and consequent reduction of man-—-power, introduction of Vendor
operations to cwrtail weaving activity, adoption of revised work
narme, wage freeze, etc. The scheme has been prepared in such a
merner s oas  to remove &ll the fesrs  and  apprehensions . and
protecting the interests of the workmen which can bhe clearly
evidenced by the following features embodied in the scheme.:

1) There will be no reduction in the spinning and weaving
activitiez and the same will be maintained st the
1990 level of operation.

2) The proposal to introduce Vendor fperation has been
yropped.

3) The schems does not contemplate any wage freexe for
workmens/astats.,

4) Employment of permanent workmen will bhe fully protected

including trainees who have completed 3 years of service.

5 Adoption  of Kamalaratrnam Award till revised work norms
agre introduced az per the SITRA recommendations.

BILATERAL /JCONCILIATION TALKS TO FACILITATE A 12¢(3) SETTLEMENT:

It was agreed by the Commitiee that the demands of the
managenart and the Unions will be discussed bilaterally between
the parties to sort cut the probtlems since it wowld be impossible
for the Committes itzseld to sort out all the issues within the

short span of time. Therefore several rounds of bilateral talks
were held by the parties with regard to the charter of demands of
hoth the parties. Similarly conciliation talks were also held
before the Joint Commissioner of Labows {(Conciliation), Madras
and  the Conmissionesr of Labour. The demands of the Uniong  and

the management on which agreement was reached on broad lines are
listed below:-

1) Shifting of the Frocess House from Madras to Bhuvanagiri.

) Study  to be wundertaken by SITRA regarding revision of
Work normes.

3) Feriod of =ettlement to be reduced to 4 years.
4) Payment of bonusg for 1990-91,

) Extension of medical benefits for employees not covered
urider E.5.1. Act to be mutually discussed.

&) Payment of Might Shift/°C° Bhift allowance.



worlkmen adversely., He, therefore, suggested that the Committee
should mabke suiteable recoonendations  for ensuring that  the
crompoesite natwe  of the Mills is preserved and  the workmen's
interests  are not affected.  The scheme does not indicete as to
how 2t will dmprove the DSCKR Lo the selisfaction of TDRIT. The
present proposal drastically cwrtails the scope for modermisation
gt Madras and  toc a large megasuwre  envisages only preipberal
renovatlon/over heaul ing. The schemnss provides for an ouwtlay of
around Rs,329 crores for the Process MHowse at  Bhuvanagiri alone
though  the original provieion for Bhuvanagiri was only Ra.l?;all
crores., The present proposal envisages installation of Gas
turbine, bodlers, stoc. for power generation plant which will not
i oany way contribute to the viable and profitable runming of the
Mills. Considering the non-avallability of g 1 Cauvery Basin,
the investment of about Fs.40 orores at Bhuvanagiri will be  an
unreminerative one.

Further, the reduction in the number of spandles and  loomns
would adversely affect the interests of the workmen, He
suggested  that the BOO trairees  with less  than 3 yers of
experience as on A1.3.91 should alseo be provided employment.  The
cazes f workmen including office bearers of Madras babouwr Undon
whose nanes were arBitrarily removed from the rolls during 19%0-
91  should be considered  ang  they shouwld also  be provided
eEmployment. The work  normg which were in vogue as on 31.35.91
should only be adopted on recpening of the Mills. He demanded
that if work norms are as per S5IMA pres ice, thern bonwus, sharing
of  geins and other conditions of srvice should also be  adopted
as  per  BIMA practice. He sugg q) that bthe proposal of the
meragement for daaiing with abser A is pumitive in nature and
cpposed 10 principles o Justice as well as
ctatutoryvprovisions  and therefore it showld e dropped. e
strongly opposed to the proposal of the management to merge  60%
of  Dearness Allowance with basic wage since it will deprive them
¢ a major  portion  of  thelr earmings. He  waid  that the
management’ s propossl o cuwrtalld the rights of the worbmen/Zuanions
to  have recourse to legel remsdies s unwarranted and it should
b dropped.

. He contended that the closure of the B & © Mills from 1.4.91
ie clsarly illegal and the management's proposal to treat  the
closuwre period on the principle of "Moo work no wageis also
illegal  in view of the observations of the High Court that the
mrbmen are entitled to full wages for the closure  period. He-
vbaserved  that the workmern of the B & C Mills did not  enjoy  any
WaQ R rievision for the past 10 years and  they have made’
innumerable sacrifices every time when the mills were closed in.
the past. He, therefore, contended that the management’'s
stipulation that no demand involving financial commitmernt should
be raised in the next 5 yesrs will grossly affect the interests
of the workmen.. ’

1A

Thiru T.K. Venkataraman, representative of the management
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‘ zr et bmitted by the management as
Foal Lonas e~

The soragensnt has prepared scheme which it bas cone
Prima - facie vialile by ats i ment and also acreptas
IDHI. IMHUUH ther management  has sl reed
interests  of the workmen will be prot

ey gl
e to
g ated that  theo
sted,.  the Comnitliee can,
also give ite  vie that the workmen' s intereste are
proatecbed, The ; scheme submithted by the management  is
hased on the teras of r@fmrwnrw aiven to the Commitiee and  the
management asswres  its responsibility to take up the scheme  to
IDBI and convince IDBI about the viability of the scheme when the
same is clesred by the Committes. With rmqard o the contention
o fhnrn W.m. Varada FRajan that the ( e oaohens atteonpts

i comnpneslte character thw il Thiruy T.K.
that the management has con up with the
fouwnd prima faclie viable und At has  been
pr#pur 2ing Anto account the views & by IDBY
and also ' to avoild high investment in areas {fraught with
risk. The schemse aleso protecis the interests of the workmen by
S LITIY tn%m Jobs in the current location. He was of the view
that it iz nobt uncowmmon in textile wmills to work with centralised
proc s houwse and it has also been acecepted  that hdgh value
iree et in 5 House shouwld be followed by assuwred optimam
utilisation of machinmery, men and materials,

L.
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the quantum ofF modermisaticon that  is pleoned
the revised scoheme as compared to the esrlier
ot that while working out b bz e e
to improe the perforansnce of the  present pachinery
in for new machinery in pla of  then. I view of
: o of costs and to ensure wviability without
cansing any additior sacrifice o worknern, maragement has come
cut with the new caposal and he alst indicated  that MNoethrop
looms  will be retained till they sre replaced by latest looms in
# phased mannar., '

fis
withian the
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been tatk
withowt goin
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With rzogard to the peolint readsed by Thirg W.R. Marada Rad s
regarging co-generation of power at Bhuavanagicri, Fie pointed out
that power generstion was only & by-product  and not & main
product. Further Qi1 and  Natwral Gas Commission (ONGCY  had
already clsrified in categorical terms during Movember 91 on the
availability of gas alt Bhuvanagird . ' '

N

fim regards the activity level of spinning and  weaving,  he
confirmed that no reduction is envisaged compeared to  the  looms
and  spindies that have been working during the year 1990 barring
ey numbers  of MNarthrop loons which were found  to  be pon-
profitable during the last guarter of 1990 and also asswred that
there is o other reduction in the funrtnmnan capacity.  He also
assured that the training facilities will continue to be extended
to such of thoze trainees with minimum of 3 years braining. As
regards  olher brainees mabagement will give preference to tThem,
in case of shortage due to very high absenteeism, etc.
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He  suggested that the satter reloting to office
e mutually  disc : guring the bilateral  tall
maragement and the Unions representatives. HMHe o)
Faamaleorathnam Award will hbe in force till revieion
as ey BITRA/SING recommendaticns.

In respect of absenteeism, the management ie rowe offering to
reintrodace thies anecentive s e e by mek Lrig suitabhle
madifications, iF any, and it nrot be © Ladey e punitive in
nature  and  against  the principles of natuwral i ice i+ the
management offerred & scheme with built in disincemtive for
absenttesism, He expressed  in no uwncertain terms  that the
closure pericd will be considered as "Ho work no wages" only
though the menagement will not be averse to waive recovery of
adhoc amount paid Lo the workmen duaring May/ZJdJune, 1991,

Tt was agreed by the Committes that the demands of both
the management  smd  the Unions will  be  discou bilaterally
between  the parties teo sort out the problems and the outcome of
the bilateral discussions wil bex reeported to the Committee in
view of the fact that it will not be posseible for the Commites to
sort oult &11 0 the ilsszues  within  the short  time availlable.
Arcordingly  several  rounds of bilateral talkes were held by  the
parties and  agreement wWwas reachsd bet sy them o one the varlows
leses. Simltanecwsly conciliation o owers alen beld at  the
reguest  of  the pariiess before the Joint commissicrer of Labowr
(Concilisation)  and the comminneioner of Labowr to sort ovt the

—_

g

isseues and to facilitate a fimal settlesent under Section 12473
of the Industrial Disputes Aact, 1947,

i its sttermpt  to  bring
of the Industrial Disputes

The Comnittes could not sucope
about & tlement under SEction 125
Aot 1947 with o the variols 1ssues &8 1o ConsSEnsus was
reached on all i ; though considerable progre was athained
during the ocourss ¥ Rilateral/conciliation procssdings on
certain de % '

g

v Ll

Thirw W.R. Marada Rejan represeting workmen geave & separale
report as a Fenber of the Tripartite Committee and requested that
the recommendations contained in his report for consideration  of
the committes bBe dJdeemed to be his recommendations  to the
Government on the tsrms of reference. A copy of his report is
enclossd. : :

The reports  of  Thiru  T.E. Verbater amer , representing
management  and  the report of Thiru N, Athmonl amy T8y
=l .

representing Bovernment are also enclos
DATED AT MADRAS THIS THE TWENY NINETH DAY OF FERRUARY MINETEEN
HINETY TWo.

B /-
W.R. VARADA RAJAN

S /-~
M. ATHIMOOLAM




Copy @f:
LABOUR DEFARTHMENT

Feoams To . }

Thirw MJAthimoslam, I1.A.S., - The Sacvetary'tn Govi.,
Commissioner of Labour, Laboue & Employmant Dept.,
Madras-—-6, Madras-—92.

L N2, AZ/B697/92, dt.4.7.92

Si"-‘g
Sub: Labour Dispute — B & C Mills, Madras - Closure
from 1.4.91 — Reagpening on 13.4.92 -~ Tripartitse
Committes constituted - Report submitted.
Fefs B.0. (Dino, 144, Labour % Employmant Departmsnt,
dated 13,2.92.
NN
In the Bovsrnmant Order cited,  the Governoent constituted a

Tripartite Committee consisting of Thiru T.E.Venkataraman as
raprasantative of Mapagemsnt of B & C Mills, Thiru W.R.Varada
Rajan a5 resrasentative of the Trade Unions and Thiru
M.Athimnoolam, I.A.5., Commissioner of Labowur as trepressntative of
Bovermmant  to formulate a schame to run the B & U Mills, Madras
in a viable and profitable manner.

2)  fAccordingly, the Tripartite Commititee held 10 sittings on
various dates commancing from 3.2.92 to 29.2.%2 to consider the
schemse submithed by the Managemsnt and which would be viable and
acceptable to IZRI, But inspite of =zarnest =fforts the Comnmittze
could nat reszh e consensus in projecting a viable and  agreed
srhomne, Harmee:  all the theres Mambars have furnished indspendant
reports containing their views on the schame.

= I send herewith the2 raport of the Committes along with  the
recomtendations of the Members.

4y My traconmEndation as a Member of the Committer are  furnished
at Pages 29 to 47 of ths repotrt. I am of the view that the
schems submitied by the Managswment fo the Committee praoviding for
shifting of p-ocess House to Bhuvanagiri is viable and may be
accaphbable to ITEHI also. The afforts taken by a2 as a Msmber of
the Committee as well as Donciliation Officer to bring about  a
cons=ansus on the scheme have not succesded.
5) In thesa circumstances 1 reqguest that the Government may take
appropriate decision an the reports.
Sd/ -
Commission2r of Labour
Madras-—&. '
/true copy/



BINNY LLIMITED
MODRAS
Fera. & H.R.D, Dept.

NoWFERS of 6th March 1992,
Tre Becretary to Government,
Labow- & Employmsnt Depar-tment,
Goverrment of Tamil) Nada,

Fort St.George, Madras-aOos,

Desar &iv,

SUESBIMNY LIMITED (B & C MILLS) ~ REVIEW FETITION ORDER ON_

- CLOSLRE AFALICATION =~ REGARDING
Yoo are aware that the Hon'ble Chief Minister of Tamil Nada,

perding  the order on the review petiticon, convened a meeting on
4th Februsry 19972 and constituted & Tripeartite Commities with &
view  to help reopening the Mills. The Management as  per the
terms of reference deted 135-2-1992 of the Tripartite Coonmittes
hasz evolved a revised viable modermiisstion—cunr-rehabilitation
sctweme for B & O Mills with shiftirng of the process house  from
Madras to Bhwvanagird end eutwnitted the seme to the Conmittees.

It may be relevant o mention bere that the Unioms bave suboithed
a memmorandun on 4th February 1992 to the MHon'ble Chief Minister
of  Teamil Made alleging that the shifting of the process  bouse
frrom  Fadras  to Bhovanagiri will affect the  interest of @ the
workinen i the following ways.

1) Result in large scale retrenchoersct
2) Recction of activity in Spirning

3 Reduction of activity in Weaving including scrapping
of horthrop looms and by VYendor operations

4 Freezing of wages for 10 years as suggested by DRI

ThHe Maragement has fully protected the interest of the workmen by
incorporating  appropriate chenges in the revised scheme  viz.,
gropping of the proposed reductico of  Spinning  and  Weaving
activity including  scrapping  of  Northrop looms anvd Vendor
operaticne  and wage freere for 10 yvears. The Managerent also
reiterated their esarlier assurance of guarantesing the employment
to ®ll the permaret workren 55 also continuance in training for
the trainges who Pave conpleted 2 yesrs as on 31-3%1991 amd
incorporated  the sare as a part of the revised scheone. Tre
Managerent's  representative in the Tripartite Comnittee has
sbwitted & detailled réport covering each aspect of the scheme as



elao protecting the interest of the- workmen. & copy of which. is
Enclured for wnur yEady reterence. ‘

In  addition to the abmva, ‘with & view to arrive at an amicable
12{3) settlement with the Unions, the Management has also offered.
the following during the bilateral discussions/conciliation.
talks. '
2) T estend the benefit of Varadan Award Fart 1 and 11
{The Mamagement incurs over Rs,220 per month per worker.

b} To extend future Wage Award and to adopt SIMA formuls for
bonus after expiry of the proposed settlement or after
wiping off the accumulated losses of the Milles whichever
igs garlier. a

o) The Management haz aleo acceded, in deference to the
request of the Unions to continue to engaoe even the
remaining about 720 trainees on Cas is where is
condition’ .

g} The Management has also consented to mutually discuss and
decide  the other demands of the Unions after reopening
the Hills. o

Despite the Hanagement providing total safeguards to the interest
of the worknen and acceding to the major demands of the Unions,

the Unions  did mot agree bto sign a  1243) settlenent  purely
hecause they linked theilyr acceptance of the shifting the process
hovee  to the wages for the closure period. The wages for the

period of closure from 1=-4-1991 to 1353+~4-1992 works out to Ra.lS
crores and 14 the liability of Rs.15 crores as  wapes for the
closwe period is provided in the revized scheme prepared by the
Mansgement, the scheme will hecome uwnviable.

The proposat of the Management to shift the process house from-
Madras to Bhuvanagiri is in consonance with the Industril policy.)
of Tamil MNadu recently announced by the Hon'ble Chief Minister of

Tamil Madu. However, the Management hsas  ensured  that  the

enployment o all the permanent workmen and the trainees who have

tompleted 3 yearz &z on 31-3-19%1 is also protecied. '

The representatives of the Uniong in the Tripnrti+9 Committee has.
menticned at page 12 of his report dated 29-2-92  that  “the
Tripartite ZJommittee may recommend acceptance Uy the Unions of
the Scheme tnat may be approved by IDRIY., The Unions have agreed
before the Commissioner of Labouwr, duwring the conciliation held
on 29th February 1992 that they are accepting the shifting of the
process house {from  Madras  to Bhuvanagiri. Had the Unions
actepted the scheme approved by IDET in June 1790 itself, the
cessation of operations of B & C Mills would not have taken place
at a&all. Even during the hearings before the Division Bench of
the Madras High Court, - the Unions declined to give ‘their
urneenditional  acceptance of the re-sssesasnent repert Yo e made



by ID&I. Even now the recalcitrant attitude of the Unions  in
linking the acceptance of shifting to the wages for the period of
closure, nas  totally stalled the 12(3) settlement from being
contcluded. g

Further the Industrisl Development Bank of India needs at least a
minimun pericd of 4 weekse for processing and releasing funds  for
re—apening and  therefore we reguest you,  in the  circumstances
explained above, te pase orders on the review petition on  ow
bedfore 12-53-19Y2 to enable the Management to get  the reguired
funde from DRI and to re-openr the Mills on 1341992, the date
alreatdy arrounced by the Hon' ble Chief Minister of Tamil Nadu. '

Yours fattrfully,
BRIMNMY LIMITED.

e
General Marager - Pers & HRD
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Labowr  Dispuates —~ B & C Mills, Madre

Mills -~ Order of the Commie:
Orders - Fasmsed.

. e Prermisaion to the
Lomer of Labowr ~ Review Pmtltlmnﬁ -

LABOUR & EMPLOYMENT DEFAF

Balle (20D) Mo, 27 DE. 12,35, 1992

1. UOrdeyr of the Commissiconer of Labow, Closwre application
No.4/.91, dt. C11.70.

2e  From the President, Madras Labows Union, and B & C Mills
Srtaft Union review. . '

Xa From  the Management of B & 0 Mille, Madras review

‘ application ot. 28.311.91., .

4. From  the Commizeioner of Labour, lr Blov, bd A7735Y7 /91,
dt.@2. 1.7, .

e EHLOLAD) Mo 144, Labour & Employment Depariment, di.
13.2.9%.

. From the Commissionsr of Labour, Lr.Mo AS/8897/92,
dt.4.3.92,

RRRER

A per  the directions of  the High Court, Madras  in
WeF N .S10d/91, dated Z7.9.91, the commizszionar of fLabouyr has
pass e nrder”. on 2E.11.90 on the application of the Management
under Secticon 25-0 of the Industrial Disputes Act, 1247 for
permission  to close the Mills, rejecting the application of the
managemernt, bt &t the same time permitting the ananagement ta
shift the process housze to Bhuvanegird subject  to certain
conditions., Against the above orders of the Commis gmer of
Labouwr, both the workers and the management have Filad separately
review petitions before the Government. By, & comnmon order is
passed on both these petiticons.

Z. The gist of the contentions of the unions are:-

12 After  having rightly beld that the reasons  given by the
management for closwre  @re not genuine  and adequate, the
Commissioner of Labour bhad mo jurisdiction to proceed further to
grant approval to the eanagement to shift the process Monase Lo
Bhuvanagiri. Eoven t e management hes  mot syl fourr
Commigeioner & permission  to shift. It i a matter falling
within the exclusive area of negotistions between the parties.

) The order permitting the shifting te Bhuavanagiri iz also



) The order permitting the shifting to Ehuvanagiri is  also
grroneous because Industrial Development Bank of India has  held
none  of  the projectes including Bhovanagiri projecht is  viable.,
The assurance of the menagement not to retrench workers  would
grode into the viability of the scheme as cosmmented by the 10RI.

=) The moment permizceion Ffor closure is refused, the closure
“hecomes Allegal  and so the  Commissioner of Labour  has ¢

Juwrisditcion  to order reopening of the mille within 30 days and
te provide esployment to workers im a phased manmer.

4 The Industrial Developnent Bamk of India's re-appraisal
report  nowhers  states  that the process bhouse at  Ferambur is
unviable.

o The proposal to shift to Bhuvamnagiri  is malafide and
motivated.

6) The availability of adaguate gas ab Hhuvenagiri is doubtful.
7 The intenticon of the management is to have real estate deals

in the rmame of moderniging B & O Mills without any reasl dAntention
to strengthen or to rehabilitate the mills.

7 The process bouse at Bhuvanagiri was devised only to be  a
marvice  cerntre for powerioon operations afber scrapping ites Owr

laams which means displacement of itse direct labowr  to  engage
indarect labouwr.

7y The Industrial Development Bark of Indiasa did not examineg the
suggestion made by the anion for re—-cycling of water at Madras as

was done by another dndustry at Madras.

10 On coal, the same situation is obtaining at Bangalore where

the process house s continued. Alrtermative fuel l.e. furnace
il - and  lignite which the management proposes  to use at

Bhuvanagiri could be vsed at Madras also.

11 The One Member Commission also found that water problem is
in Bhuvanagiri also.

The tUnions  have  therefore praved to delete  the last  H
paragraphs of the orders of the Commissioner of Labour.

S The gist of the contentions of the mansgement are gilven
below:

1 The main resason givern by the managemnt for closure is that the
present working conditions at Madras is totally unviable due to -
&l lack of adeguate guantity of watbters
b lack of supply of Coals;
) lack of wagons for transporting even the litile coal that
iz available; and } :
d4)  that the working could be made viable only by shifting
the process house to Bhuvanagiri.



2 When orze it is held that the shifting of the process  house
o Bhuvanasn: -3 ls essential in order to oake the unit vimbile, the
mille TErnnct wark a viable urnit at Madras; tive  anly  other
alternative  de to close the mills particuwlarly when  the wnions
are opppsinc the shifting of the process house to Fhuavanagiri.

) The conclusion of the Commissioner of Labour that the reasons
given by tre management for closure are not genuine and adeguate
is  Anconsistent with his own reazsoning that the mills cannot - be
made wiabkle at Madrasz in the present state of affairs,

4 The urions are insisting upon the Mills to be recopened at
Madras uncorditionally which is well nigh impossible.

=0 There =re only two alternative i.e gither to shift  the
process hovse to Bhavansgiri and ran the mille O close it once
for &11.

&) There w2111 be an annuwal saving of Rs, .98 crorese with the
process houwses shifted to Bhavanagiri due to cost of redguoction  in
stean peneration &g s&len the anount the process houwse  wouwld
fetch by prozessing powerloomwm cloth.

7} The Labtouwr Commissioner has not appreciated the case of  the
Mamagement regarding low labour productivity, BACEBRSSE  manpower
et .

83 The @meoagemsnt  came  out with the propesal  to shift the
progess house to Bhuvanagiri as one of the measurs o improve
the economiz viability of the millise and this economic viability
af the milis  and thiz proposal has found  acceptance of the
Laskbondr Comms s s ioner . Tt is therefore not correct to say that the
petitioner bzs pot fuldilled the social and moral responsibilites
hefore resorting to closure.

. The Com-issioner of Labouwr failed o note that 1F the mills
i oaliowed to orur st Madrss 1t wounld result in continuinn Ipszes
which in tur~ would make it difficult for the petitiormer to repay
the losn anc interest thereorn due to the financial imnstitutions.

The marzgement has therefore prayved that the reasons adduced
by it For zlosure may be upheld as genuine and adeguate and  in
public intersst and permission granted toe close down the mills.

4., The petitions were heard by the Secretsrey, Labour  and
Employment Dezpartment on 10th, 13tk and 14th December, 19%1. In
modition, toe representeative of the Irdustrial Development Bank
af India IDEIY  Rombay was  also heard on U3.12.91, The
Managemesnt and Unions got an opporfunity to seek clarifications
from the representative of the Industrial Development Hank o¥f
India.

, s
o4
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Se - The urmlions  ralsed & preliminary objection on  the
maintainability of the review petition filed by the management on
the ground that the management proceeded to reopen the mills by
writing to the unions on 24.12.91 asking them to send 130 workers
toe work  and so having accepted and acted on the orders of the
Labour Commissioner, they are estopped from seeking any review of
these orders. The management argued that their acceptance was
only conditiocrnal. 7 After hearing the asrguments, . of bhoth -the
sides, the preliminary objection of the union was rejected.

. When the matter was under consideration of the
Government, at the instance of some ' political parties, the
Hon'ble Chief Minister convened & meeting on 4.2.92 to explore

the possibilities of reopening the mills. This meeting  was
attended by leaders of political parties, representatives of
Central Trade Unions, representatives of the Madras Labouwr Union

and B & ©C HMilles Staft Uniorn and the representative of the
management of B & C Mills. At this meeting, the suggestion of
the Hon'ble Chief Hinister that the B &  Mills s=showld be
reopened  on  the Tamil New Year's Day_{13.4.92) was accepted by
the Management. It was aleo decided that a Tripartite Committee
be comnstituted to formulate a scheme to run the Mill in & viable
and profitable manner and that the Tripastite Committee shall
consist of Thiru T.K. Venkataraman as representative of the
marnagement,  Thiru W.R. Yarada Rajarn as the representative of the
trade wnionz and Thiru N.  Athimoclam, T.,0.5., Commizsioner of
Labowr ag representative of the Government.

7Y The term=z of reference to the above Tripartite Committee
were issued in the G.0 5th read above.

83 The Comnissioner of Labour in his letier é6th read above
has now  repoyrted that the Commities held 10 sittings betweesn
5.2.92 and 29.2.92 to consider the scheme submitted by the

management with reference to its viability and acceptability to
the Industrial Development Bank of India. However, despite its

garnest efforts, the Committee could not resch & consensus  in
projecting a viable and agreed scheme.

) It is seen that the scheme suggested by the management
envisages shifting of both the Frocess Houses at Madras and at
Bangalore +to Bhuvanagiri, to achieve optimum wtilisation of
machinery, men and materials. There will be no significant
reduction  in  spinning  and weaving activity at Madras. The
priginal plan to introduce "Vendor Operation" at Bhuvanagiri has
also been dropped. The scheme has been worked out on the bazis
of work norms as per Kamalaratnam Award. No permanent  workmen
will be shifted to Bbuvanagiri and all of them would be provided.
alternative Jjob in the current location. Continued training
facilities will be ensured particularly to those trainees who
have completed more than I years training as on F1.3.971. The
revised scheme does not contemplate any wage freeze. The
management are confident that they will be able to convince the
Industrial Development Bank of India and other fimancial
institutions about the viability of the total package. -



1o. It ds  also reported that during the discussions,
agreement vwas reached on broad lines on the following ieslies: A

1) Shifting of the Frocezs House from Madras to Ehuwvanagird

] [ . TRV W G T T : t e 4
2) Btudy to be undertaken by SBITRA regarding revision of
WoOrk norms, : ‘

3) Feriod of settlement to be reduced to 4 YERINS,
4) FPavment of Honus for 1990-%1,

=) Extension of Medical benefits for emplovees not  covered
under  EBI Act teo be mutually discussed.

b)) FPayment of Night Shift/ C’ Shift allowance.

7)) Irntroduction of Voluntary Separation Scheme on the lines
adopted in Bangalore Mills.

Y)Y Transter of clerical staff.

16) Implemenfm ion of Varadan Award Pa;ts I and I1.

It wasz also agreed to by the parties to maintain status quo
in respect of certaxn igsues and to drop certain ilssues.

However, the parties could not reach an agreement on the
following issues:—

1Y fAd hoc pacyment of per mensem from the date of re-—-opening
of Mille till the implementation of Varadan Award.

2) Provision of fmplnymrnf to all the worlmﬁr immediately oo
re—opening of the mills

) Fayment of lumpsum amount on reopening toe be adjusted
later.

4) Fayment of wages for the closure period.

11. The Government have caretfelly exxamined the various
issues taking into consideration these subsequent developments.

2 In his order, on the closure application 4/91 dated
22.11.921 the Commissioner of Labour has referred  to t e
guidelines indicated by the High Couwrt, Madras for considering
applications for closure. The High Court has indicated that the

points to be considered are:-—

1) Genuinene=zs and adequacy of the reasons given by the
management for closure particularly with reference to the

phiections raised by the Unions;

i



) Interest of the general publicy
3) Other relevant factors.

The Commissicner stated that the main reasons adduced try the
Management as the greound for closure @sres-—

i) low labour productivitysg
ii) exncess man—-power:
iii) lack of mmdernisatiun;=and
ivy uncompetitive market.

3. Az regarde the first two items, the Commissioner of
Labowr has observed that the work norms and manpower reguirements
in this mill were fixed by a settlement reached in 1781, whereby
the manpower had been reduced from 15000 to 8000, The zsettlement
entered  into between the parties in 1984 also provided that the
work norms  and manpower as envisaged in 1981 settlement would
continue to be in  force. The  Commigsioner of  Labour has
concluded that from this, 1t is clear that the contention of the
management  that the mills have excess manpower and that there is
low productivity falles to the ground. Had there been any excess
manpower as contended by the management, there would have been
raeduction in work force when the 1984 settlement was reached.

14. As regards the contention of the management that the
productivity was very low according to SITRA survey, the
Commissioner has stated that there iz no reazon to brush aside
the averments of the unions that the above survey cannot be
accepted since the workers were not invoelved therein. ’

-

1%, As regards item 3 above, the Commissioner of Labouwr has,
however acrepted the contention of Lhe management - that
modernisation is & must as far as this mills is concerned.,

lb.As  regards item 4, the Commissioner observed that the
conplaints  arising on account of the poor gquality of cloth
relates to only one type of cloth, namely “Marathon' which is the
cheapest of the varieties and a blend of waste cotton. The
Commissioner of Labour has therefore concluded that the arguemsnt
of the management that the end products have become wncompetitive
due to poor quality, fails.

17. iz regards  the interest of general public, the
Commissionegr has stated that as observed by the HMadras High
Court, the public interest will have to be judged from various
factors like raw materials used, the goods produced, the usage of
finished gqoods by common men, the potential employment offered
and w=social and moral responsibility of the emplover to exhaust
all other avenues nf improving the economic viability  before re-—
asorting to closure. The Commissicomer has stated that the
applicant management is & cotton textile industry manufacturing

&



cloth which&§? an eszential commodity for the community at large.
The mill employes more - -than 6,000 workmen and i closure  is
permitited not only the entire work force but also their families
would b in jeopardy. Besides it will add further burden to the
State and to the society at large. Any closure of the mill will
not only affect the workmen but also will have an impact on . the
general public particularly those who depend upon the products of
the mill Jor the livelihood such as  traders  and  businessmen,

transport contractors ste. The Commissioner has also observed
that the management except furnishing details about their approach
te thes Industrial Development RBank of India have not

substantiated before him how they extausted all other avenues to
fulfil =zocial and moral responsibility before rescrting  to
closure. The Commisgssioner of Labour has added that many public
financial institutions particularly Industrial Development Rank
of India and State Rank of India have invested public funds
Funning to several crores of rupees with the mills and the public
money should not be allowed to go down the drain as it will have
impact on the matiornal economy also. Thus, the Commissioner of
l.abouyr  concluded that the reasons adduced by the Management  for
the closure of the mill are not genuine and adaquaﬁe'and also not
in public interest. He has accordingly  reéjected the application.
of the manasgement.

1&g, The orders passed by the Commissionsr of Labour in
closure application 4/91 dt.22.11.91 are examined below:-— ’

At the outset, it may be stated that as contended by the
unions, ‘the Commissioner of Labouwr has no powers under  section

280 to give permission to shift  the Frocess House to
Bhuvanagiri. It iz beyond the scope of Section 250 undeyr which
only permission to close could be given. The sclution regarding

ghifting will have to be worked out by direct negotiation
between the parties, if necessary, with the smsistance of Labour
Department. Hence, this part of the Commissioneyr’s order is held
not valid.

19, It is true that there was reduction in the manpower in
thie mill consequent on the settlement entered in 19@1. At the
end of 1989, the Management and union were negotiating before the
Special Deputy Commissioner of Labour regarding firnation of work
norms, rationalistion etec. and the unions tentatively agreed to
reduce  manpower by about 7850 workers whereas the managemnsnt was
insisting to bring down the work force by 15300. This negotiation
abruptly came to an end when Management gave the proposal to
shift the Frocess House to Bhuvanagiri., Evidently, the unions
themselves have. admitted that there is excess manpower in  the
mills at present and agreed for rationalisation of work load.

20. The Survey report prepared by SITRA has also identified
excess manpower in this mill as one of the reasons for  low
proguctivity and unviability. The Survey report alzso assessed

that the labour productivity in this Mill is very low. The B & C
mills has been ranked as 267th in labour productivity and as

Z#60th regarding deplnyment of labour among the 28% mills surveyed



by it. The report cbhzerves that not even & single Department of

the mill has been able to attain the standard level - of
productivity that the average short fall rarges from 8% in mising
and  blow  room to 404 in fly frames. It may be mentioned here

that BITRA iz an independant and reputed organisetion involved in
textile  research and thereforé its findings carry due weight in
textile industry in Souwthern Irndia. The Burvey is not  confined
to B & C Mills alone but it covers 285 mills engaged in spinning
in Tamil Naduw. Bl o Tk VG e T ol L BESESS _
gg&&nﬁmaamn1mmpﬁmduciivitymwaﬁ@m~w%wb@wrMhmwmww$mhaﬁmwLMMQ&MQHWJP
bbb A by 0f o Lhe midlls. Therefore the findings of the
research institute BITRA that there is excess manpower and low
labouwr productivity im B & C Mille are conclusive.

21 As regards lack of modernisation, the Commissioner of
Labour bimself has admitted that modernisation is & must for thie
Mlill. #e  regards uncompetitive market, the {finding of the
Commissioner of Labour that the complaints relate only to  one
type of cloth i.e. ‘Marathor®  is not correcty;  though the
complaints mostly relate to ‘HMarathon' complaints  had  been
received in  respect of other types of cloths also like denver,

Guld liner stc. Obviously, the defect wis due to old machinery
arwd  defective quality of processidg, affecting the ouality of
tabrics. The low guality of fabrics is one of the factors for

uncompetitiveness,

22, It may be mentioned that the contention of the
management is that adequate and timely supply of guality coal
and uninterrupted supply of pure water are not  availableg
purchase of water and transport of coal by road and rail pushed
up  the cost, making the finished product vnecompetitive in the
market. Thesg two serious gquestions were not discussed by  the
Commissioner of Labour for azsessing the adeguacy of genuineness
of reasons for closure. MHe also has not discussed the claims and
tounter claims made by the parties about the availabililty of gas
at Ehuvanagiri.  The Commissioner of Labowr has not  alsa
discussed the observation made by the Industrial Development Bank
of India about the erosion of net worth of this mill.

25, As regards water, the State Governnent have indicated
that the commitment of PMetro for uninterrupted supply of 4000
kilo litres per day to the mills could be assured only wup  to
November 19%1  and thereafter it would depend entirely upon  the
favourable North West Monsoon. Though the unions menticoned about
cavailability of  enouwgh water after completion of Telugu Ganga
Froject, Fublic Works Department has clarrified that s per the
agreement between  the Tamil Nadu o and  Andbhra  FPradesh State
Bovernments, .the water could be utilised only for drinking
purpose  and net for any other purposes. However, assurance of
Metrn water regarding water supply subject to the vagaries of
monsoon is net a quarantee for uninterrupted supply of water.

t



24, Unions have suguested that Mulla Watdr may be trested and
—tasedd byrﬁecygl}ng for processing as Madras Refineries Limited,
Madras Fertilizers Limited companies are g . The process of
treatment of this water for irdustrial use is however highly
costly with additional investment. The estimated expenditure on
water at  the rate of Re.8.40/K.L. if the Frocess House .is
retained  ai Madras will be Rs.143.10 lakhs per annwn whereas it
will be Fs.109.78 lakhs per appum if it is  located at
Bhuvanagiri. :

e FAE regards coal, and allotment of railway wagons, the
Central Government has indicated to the Migh Court, Madras that
the requirements of the priority sectors will have to bhe met

first. Thus, there was no firm commitment or guarantee on the’
part of the Central Government <o ensure uninterrupted and
adeqguate suoply of coal. It is estimated that if the Frocess
Mouse is retained at Madras the fuel cost goes up by FRe.l lakh

ey

per day; cost of power goes up by Rs.22,000/- per day.

Zéb. As regards supply of gas at Bhuvanagiri unions espressed
some doubts about the avaeilability of adeguate gaes. When a
reference made by the Commissioner of Labowr, the (il and Natural
Gas Commission has given an undertaking in writing that based on’
the gas production potential at Bhuveanagiri 11 well. a commitment
to supply 18,000 LDubic metres per day has been made. The Bil and
Natural Gas Commission has also stated that as there was delay in
Messrs., Hinny Limited setting up a plant near Bhuvanagiri, in
urder to avoid Gas flaring, the well has been temporarily  swub-
dued and closeid and that the well will be re-activated to supply
gas as and whern Mesers. Binny Limited sets up and commizsion the
prlant near Rhuvanagiri.

L't

27. As regards tha'qnimnﬁ' contention based on prese report
about decressze in gas production rates and conseguent deployment
of  work over rig in Bhuvanagiri 11 for improving the same, 041
and Natural Gas Commission has clarrified that the same 1is @
routine operation which 'is done on oil/gas wells depending upon
the specific needs of the well and is not abnormal. The Qi1 and
Natureal Gas Commission has cetegorically stated that the uwnions’
contention that Qil and MNatural Gas Commissiaon doss not carry on
any eperation at Bhuvenagiri and that ite personnel eoployed have
bheen  transferred elsewhere is not correct. Thiru Falrecha,
Industrial Development Rank of India representative during the
hearing, clarified that they have examined all the available data
furnished by the Uil and Natursl Gas Commission arnd was convinced
of the availability of gas at Bbuvanagiri. Uniorns stated when
management has proposed to o use furnace oil  and  lignite at
Bhuvanagiri why should not they make use of the same at Madras.
‘But it was clarified by the management that 01l and Natural Gas
Commission will take up maintenance work every year for about 135
days &and they have to use lignite and furnace oil during that 15
days in a year. )



2. Thirw W.R. Varada Fajan, Member of the Tripartite
Committee in his recommendation has stated as 4ollows

"In the event of Industrial Development Bank of
Intdia clearing a scheme with the Frocess Howse

at Hhuvanagiri, the Tripartite committee  may
recomnend the following safeguards are provided..."

Thus, during the deliberations of the Tripartite Committee the
Uriions seem to  have riow reconciled to  the proposal of  the
Cmanagemnent to shift the Frocess MHouse to Bhuvanagiri. It is also
reported thaet the Executive Committees of the Trade Unions at its
meeting  held on 29.2.92 decided o accept the management’' s
proposal  for shifting the Frocess House at  Bhuvanagiri, though
subrject to cerftain conditions.

2. The unions have sxpressed an apprehensicon on the motive
of the management in the disposal of immovable properties.  Frima
facie, there is no basis for the suspicion. The modermnisation
project earlier approved by the Industrial Development Eank of
India provides for rexlisation of FRe.éb416  lakhs  which  would
otherwlse be an  idle capital to be uwtilised for reducing the
management’s term loan. Though' the unions agreed for reduction
of debt liabilities of the management by disposing some of  the
immovable properties, provided the unit continwes in Madras, they
expressed apprehension that it is really a real estate business
rather than for modernisation of B & C Mills. It -may be
mentioned here that the disposeal of immovable properties will be
dome by  the Asset Disposal Committes nominated by theBosrd  of
Rirectorswhich could be expected to ensure fair dealings. It i=
to be taken note that out of 14 directors in the Board, except 5,
all - pther directors are representatives of Government of India,
Government of Tamil Nadu., Industrial Development Bank of India,
Industrial Credit and Investment Corporation of India and State
Bark  of Indims. The immovable properties have  alresdy  been
encumbered and realisation of money by sale will go to discharge
the liabilities of the +imamncial institutions on priority basis.

BO. The unions have alse expressed grave emisglivings  about
the vendor operations at Bhuvanagiri. In the revised scheme
proposed by the management, this proposal for vendor operations
has been dropped.

F1. The Commissioner has observed that the management  has
not  exhausted all other avenues to fulfil the seocial and moral
responsibilities before  resorting to closure. This is not
correct. The options were limited and within that the management
has actually submitted 3 proposals, out of which the Industrial
Development Rank of India found that only the proposal involving
shifting o©of the Frocess House to  BRhuvanagiri was marginally
viable. HManagement has rightly taken decision to exploit natural
resources like water and natural gas at Ehuvanagiri to save cost
and steps for modernisation of the wnit at Madras and reduce
liability by disposal of zurplus land. During the meeting held
betore the Adviser (R) on 20.4.21, the Industrial Development



bank of India clarified that techrnical experts have gone into it
B f .

and  consrdered various alternatives and in the circumstances,

this is +the only possible solution. Unions  alseo could neot
suggest ar alternatively acceptable viable scheme. '

&, The management and the unions could not agree on  the
figures of assets and liabilities etc. The Government  has . to
depend  upon the Industrial Development Bank of India which is a
professional by with edpertise in financial matters..

Therefore, the views of the Industrial Development EBank of India
that of the various proposals given by the Management, the one

involving shifting of Frocess House to Ehuvanagiri was
‘nreferralbrle hazs  to be accapﬂmd. In & joint meeting held on

October 14, 1991 at Bombay in which participants from Industrial
Development Renk  of India, Industrial Finance. Corporation  of
India, Irdustrial Credit and Investment Corporsation of India,
Reserve Eank of India, State Bank of India, Life Insurance
Corporaticn. General Insurance Corporation, Government of India,
and  Government of Tamil Nadu attended the gerneral consensus  of
the participants arrived at is as followsy- :

"The three options considered to revive the compeany
have turned out to be unviable., Howswver, the first
option appeared somewhat better, particularly taking
inte account the variouws consbtraints/uncertainties
faced by the Company in the past at Macras" .

Uniones contended that instead of spending wasteful
expenditure orn Bhuvanasgiri Froject, this couwld be profitabldy
wtilised For modernising spinning and weaving of B & C Mills at
Madras and it would be more productive. But unions did not prove
it with facts and figures. On the other band the Industrial
Development Rank  of India thorowghly examined the propossl and
have come to the conclusion, taking into consideration all the
‘available factors, that of all the alternative, =shifting to

Ehuvanagiri is preferrable. The trade unions too have since
agreed to this proposal. Therefore, the managemsent has & strong

case for transfer.

33. Tre expert opinion by the Chief Engineer (Ground Water),
an  authority on the subject, i that adeguate ground water is

available at  BRhuveanagiri. Therefore, with & visw to taking
advantage of the natural resources available at EBhuvanagiri, the
management hras proposed to shift the Frocess House to
Ehuvanagiri. It may also be noted here that there would be a

saving of Rs.6£.98 croress if the unit is shifted to  Bhuvanagiri
which is certainly a substantial amount in the present context of
the financial state of affairs of the company. !

33, As regards the problem of workers, who would be affected
by the transfer, the management have already given assurance that
the shifting would not affect the existing permanent workers andg
the apprentices who have put in more than 3 yvears service. This
widertaking has been given by the management hefore various
aunthoritie=z, Unions expressed doubt that this promise will run
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counter to the viability of the scheme amd it is not possible  to

implement. I fawt, “the Commissioner of Labowr has parirl tted
shifting subject certain conditions incorporating the above

assurance of- the management.

F5. In any case the revised scheme now proposed by the
management,  the management have snsured protection of interests
of workers including trainees and that there will be no reduction
in  manpower conseqguent on shifting of the Frocess House to
Bhuvanagiri. ’

Sh. During the hesring by Government, the representatives of
Industrial Development Hank of India orally informed that though
the 1989 scheme of management involving shifting of Frocess House

to  Bhuvanagiri was found marginally viable in 19920, it had also
become unviable now due to overrun of costs. Hez mdd.d that the

wunit  at Madras is also definitely not wviable and so  the
Industrisl Development Bank of India will not come forward o

finmance the modernisation scheme. For a clarification sought by
the counsel for the union, the Industiriel Development RBanl  of

India representative made it rlpnr. durimg the hearing, that even

if the management and the union agrﬁe tor have the unit at Madras,
Tndustrial Development Bank of india would net finance for

modernisation az i1t is an unviable project.

F7. Urmdons contended  that no sincere efforts were made to
negotiate with the unions on the propossl of shifting the FProcess

House to Bhuvanagiri. There wasz conciliation before the Special
Deputy Commissioner of Labour in September and October, "90. Then.
there were negotiations before the Adviser (R) to settle the
issue even during the hesrings &t High Court, their Lordships
spared no efforts to bring about an amicable solution te  the
problem. But o all these axttempts prooved futile. Subsequently

during the hearings before the Commissioner of Labowur and the
Bovernment also and again in the deliberatiocons by the Tripartite
Committee, +the efforts made to amicably resolve the issues cowld
ot succeed, for the past one year.

I8, Unless a viable scheme ie presentetd to and approved by
the  Industrial  Development FEank of India, no fumds  would  hbe
forthcoming to enable the management to reopen antd run the’/mill%

viable. Thes present revised scheme is consldered prima
facie viable on fimancial technical and commercial aspects and
protects the interests of workers alsoc.  The Government agree

that the shifting of the FProcess House to Bhuvanagiri cannot  be
avoided because of the difficulties in getting adequate water,
coal and rail wagons at Madras and alsp because of the assured

supply of reguired guantity of water and gas at Bhuvanagiri.

10
a



3%.  After & careful considerstion of all the issuess and  in
the 1light of the above, the Goveroment hold that the closure in
this wmase is  fully Jjustified and the reasons given by  the
management are genuine, adeguate sand are in the public interest.
Hetice, the orders of the Commissioner of Labour are set aside.
In view of this finding, the reguest to stay that portion of the
orders of the Commissioner of Labour directing the management to
reopen the mills within 30 days fros the date of the Commissioner
Labour's order is not considered necessary and so it is  not
granted. The review petitions are disposed off accordingly.

{RY ORDER OF THE GOVERNOR)

=T
(I VARADHARAILILLD
RECRETARY TO GOVERNMENT.
Teo
1. The Marazgement,
B & C Mills,

2. The Fresident,
Madyras Labouwr Union.

Je The Fresident,

B & C Mills Btafd Union, Madras.,

Copy to: The Commissionper of Labouwr, Madras-a
Handlooms, Handicrafte, Textile & Khadi Department,
ladras—~%.:

13



- B & L. Mills, Madras — Feopening of the Mille —
[Sgtuln G by b Panageseest -~ Orders - Fassecl

ton ok

LABOUR AMD EMPLOYMENT  DEFAIRTMENT
E L (DY R, 26D Diavtescts 13,3, PV,

Reacd fuadn:

e Fre G datec

ST

f\f e I__{_L_
Labways s BEmplosyment,

1o .0,
clatesl

the  Goverrwrent heve
end by the Management of

In oneernmEnt COrder v
3 oy Rl review yyuu -
& (II. M\ 1he armel the ; ther  ceedlesre of thee
Crwmissiconsr  of  Labowe in closwre Application Mo.  4/921 0 dated
s VA, Thee  Goverrwesnt bave besld that the ressone adduced by
thee meanagement for closure of b mi Tls are 'rnn') 2, acleoquate andgd
Ary Fubddc 3 it Heanemsezr TV : & madrs obhiex
te shEmyee that the mill s reopen soo Hw—* _mt(-ér-m t of the wrbers
peovbectedt, mainly by guacentseing regulae e loyment.

I poeeveral roonds of discussions, deliberations end
efforts  in varioas forums dweing the past oos year ancluding &t
the  Tripartite Committee lastly, no tengible solubion coudd b
arrived at for reopening the mills.  Since the stalemate has been
contimiing for more than a vear, 0 the interest of the workers,
it is vital that a viable sobeee iz preserted  to ITZ‘E&'f‘J' &l
approved  ty b so that dthe necessaey financial ass Euy ks Wl ol
b four-thocoming to enable the memagemsst Lo reopen the mil 1.=.=:~.

-

R The Tripartile Commitiee could not armeive at an anicable
ssttlement mainly on  the desoe of weges  for the pericd of
closure. The contention of the management that if the woges for
the clomwe period  aecorting to Rs.i9 orores sre pedd,  the




viabdlity of the scheme would be eroded, is correct. ey
additionel financial @ burden added to it would make  the schemne
unviable and unecceptabde to TDERI, Further, army furtber cled @y
will only reendt in rendering the schene uiviable.

4. Feeping in view the abtove, The Govermment have carefully
emanined the revised scheme foroulated bty the  management and
consider  that  the scheme is prims facie viaeble on finemcial,
technical  and  commercial  aspects andd has a failr chance  of
approval by the TUERT, It &lso protects the interest of worbkmen.
The PManegement bas in its letter Ind read above has  reiterated
theeir  eerlier sssurances to protect the dinterest of werkers s
requestes  the  Goverpmert o pase esrly orderss oo the reviesw
petiticnz, to enable it to get the reguired funds from TDRD and
to reopen bhe mills on 13.4.92 the date announced by thse Hon ' ble
Chied Mardater.

S i the circumstences, the Governmest accept the revises
sheane rose Foraoulated by the management subject to the conditions
erecified in the Aneore to this order to ensure protectice of
irntereste of workers, so that the management cen appyoach the
TDET 4o release of funds for reopening the Mille by 135.401972.
The Government advise the management to approach the  IDRD for
approval of the revised schere incorporating the above conditicons
for relesse of  funds,  so that the Mills cen be reopensd  on
15,492,

. Thee  Govervrent  aleo advise the brade  unicoos o coe
operate with the Managemsnt in its efforts to reopen the MLlls on
H. 4.9,

7 In view of the crders issued by the Goverrment in the
Government Urder read above, the workers will not be entitled for
ey wages for the pericd of closuwre. However,  ther  Gosverrosrt
acvise the managersnt T pay one month's salary as ese-gratia to
all the workers, a8  a gesture of goodwill, o the date  of
reopening of the Mills. '

B, = regards the other maior issaes oo whbich no  agrement
could be reached, the Govertment have decidesd to eefer them  to
tre  Industrial Tribemal, Madras for adiodication. A separate
order for this will be issuved, after the Mills are reopened.

y



9. The Goverpment hope that both the memegersnt  and b
Labewr waldd co-nperate with the Government in their efforts o
recpen the Mills on 15,4.92,  as already arnowiced by Hon'ble
TChief Mimdeter.

EY OCFRDER OF THE GOVERRCR)
£850.)
(Re VARADARADRLY
SECRETARY TU GOVERSIMENT .
Te
e Marnsgement, B & O Mills.
The Fresident, Madras Labour Union, Macras.
Tre FPresident, B & C Mills Stafd Union, Madras

Copy toe

Ther Craomissionsr of Labowr, Madras.a.
The Handicrafts, Handloon & Testiles and Fhadi Department.

Stoxk file /Spare copy.

ANNMNE X URE

Vide para & of the Govermment Order)

&) Consequent on the shifting of the Process House to
Hruvcanagiri there should te no retreschment  of permanent
workaeyy/employvess of the Process MHouse and the trainees who  have
completecd 3 years of service.  They should not be forced to go to
Brwecangiri  ared  those  who are willing only will be shifted to
Ehovaragiri, These workers  who are not willing to go to
Bhuvenagiri should be provided employment in Madras itself.

ko) Thmse  whe are willing too oo to Bhovanagici  stoddd be
provicded with housing and other facilities at Bhuvaragiri.

) Tree  cost of shifting their personrel  belongings  to
Frueeanagirl should be borne by the Management. :

) Thedir service cooditions  including thedr  last  drass
wmoluments should e protected.

) The HManagement should obtain price permiseion  of  the
Governmant | of Tanilnadu before disposing of the doovable
proper-ties of the Hills at Madras,

(St ) .
(. VARASDARAILRLD
SECHETARY TO QVERNENT .

i
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MEMORANDUM - OF  SETTLEMENT UNDER SECTIOMN 1243 OF THE INDUSTRIAL  DIBFUTES

ACT, 1947 AND RULE

o

REALHED REFORE THE COMMIGBIONER. OF LAROUR, MADRAS.

A3/BL9T7 /92

MName pf the parties

Representing the
Management

PRESENT: THIFW N, ATHIMOOLAM, T.A.8.,
COMMIBRIONER OF LAROUR
MADRAS

Dated

HIMMY LIMITED

CBuckingham & Carnatic Mills)
5 Armentan Street

Madras 00 001

&

The Workmern of the
Buckingham & Carnatic Mills
represented by the

Madras Labour Union,

176, Strahans Road,

Madras 600 12

AMD

B & C HMills Stafd Union
&H0, Krishnadozs Road,
Madras 600 O12

1. Mr. T.K  Venkataraman,
Vice-fresident, B & € Mills,
Madras —~ 12

2. Mo VR, Natarajan,
General Manager - Fersonnel &
Binny Limited,
Maderas - 1

Ao Mr. 6. Nadaradjane,
Mill Manager,B® & C Mills,
Madras — 12

4. Mr. N. Ekambaram,
Industrial Relations Manager,
B & C Mille,
Madras - 12

{1y OF THE TAMIL NADLD TRLHUSTRIAL DISPFUTES RULES, 199

SH6-5-1992

HRD



Representing the P, WGR. Varada Fajan
workmen Fresident,
Madras Labour Union
&
B & C HMille Stafs Union,
Madyras - 12

Mr. €. HMadhava Rao, Mr. N.GE.R. Frasad,
General Secretary, M.l.U. Vice~Fresident,

BEC Mills Stadf Union
My . V. Murugaivan,

Treasurer, M.L.U. Mr. M. HEappuseamy g
Vice~Fresident,
Mr. K. Viswambaram, BAC Mills Staff Union

B.M. Vice-Fresident, r.L.U.
Mr. N, Srivamulu,

Mr. G. Arul Xavier, Gensral Secretary,
C.H., Vice-Fresident, M.lall. R&C Mille Btatft Union
Mr. Chinda Sabul Hameed, Myr. V.. Vijiavakumar,
N.M, Vice-Fresident, M.l Treasurer,

E&C Mille Stasd Union
Mr. K. Fajendran,

H.M. Joint Secretary, M.L.U.o Mr. V. Babu,
M.0O. Joint Secretary,

Mr. 9. Gopal, B&C Mills Statf Union
CaM. Joint Secretary, M.L.U. .
Mir. K. Narayanaswamy,

Mr. A, Francis, Cebly Joint Secretary,
N.M. Joint Secretary, M.L.U. B&C Mille Stadd Union

Mr. Y. Haribrishpnan,
B.M. Joint retary ,
B&C Mille Btadd Union

No. and broad description About & 000 opereatives and
of the categories of the 485 clerical and other

workmen covered by the staff categories,
Settlement
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GHORT RECITAL

The Madras Labour Union and the B&C Mills Stafd Union (thereinatter referred
to as "the Unione”) have been demanding implementation of wage benefits
under Yaradan dward.

The Management of Binny Limited (hereinafter referred to  as "t he
Management") glaced their proposals for viable running of the BAC Mills
untler  cover  of their letters dated 23-6-%0 and Z46-11-%0 addressed to the
Unione.

Though  bilaterszl negetiations were held  between  the Unione and  the
Management on several occasions, there was a stalemate in December 1990,

The Management applied, before appropriate  awnthorities, permission  for
closing the B & £ Mills, in December 1920,

The Management discontinued operations of the Mills with effect from
1-3-19%1 and notified that the workmen will cease to be in the service of
the mills as +rom 1-4-15%1.

After prolonged efforts, et different levels, Yor re-opening of the Mills,
the Government of Tamil Neduw, uwltimately, passed Government {(rders (ZD)
No. 27 and 28, Labour and Esaployment Department dated 1240 Parch 19792,

Further to the above Government Orders, concilistion proceedings were held
antd  the parties have arrived at a Memorandum of Understanding on (E-3~15992
before Thiru G.Ramachandran, Special Deputy Commissioner of Labour. Further
conciliation proceedings were held before Thirw N. Athimoolam, 1.RA.5.,
Commissioner of Labour and the parties have reached an agreement on  the

forllowing terms and conditions: -
TERMB QF SETTLEMENT
4« MODERNISATION SCHEME

The Bovernment of Tamil Nadu have in their G.0. (2D) Ne.Z8 of Labour &

Employment Department, dated BeR-1QR2, accepted, suboect to  certain
conditions, the  revieed scheme dated 18-2-199% foranlated by the,

Management, which includes, inter—alia, shifting of the process house to
Bhuvanagiri and have advised the Unicons to co-operate with the Management

in this regard. The Unione and the workmen agree to co-—operate with
the Management in implementation of the revised scheme now accepted by

the Gopvernment.

2. NRREISE"

The revised modernisation scheme envisages setting up of a centralised
process house catering to B & C Mills, Madras and B,W.M., Bangalore to be
established at Bhuvanagiri.

1L ods wrpreassty aygreesud bo by Uike por Liets aw under

B) As and when the Frocess house iz set uwp  in Bhuvanagiri, the work



relating to Dyehouse, Finished Warehouwse and related Enginesring services
and Bales & Invoice %ertlon Wlll e tiﬁanElVLd to Bhuvanagiri.

b} Frocess House at Bhuvanagiri shall be deemed to be part and parcel of
B & C Mille.

£)  The Industrial Wage Award/Revision Benefite, Bonuwe and  other service
conditions appliceble to workmen of composite textile mills in Tamil RNadu
shall be applicable to the Frocess House at Bhuvanagiri.

d) There shall be no retrenchment conseguent on the shifting of process
house  to Bhuvanagiri. The workmen not willing to go to Bhuvaﬁuglrl shall
be provided with alternative employment in Madras Milles itself.

&) Workmen willing to go to Bhuvanagiri shall be provided housing and other

facilities at Bhuvanagiri and the tost of shifting their personal
belongings to Hhuvanagiri shall be borrne by  the Management. Service
conditions including last drawn emolunentz of worbkmen  transferred to-

Bhuvanagiri shall be protected.

) The employment of permanent workmen and trainees whn  have completed
three veare of training as on 31-3-1991 will bhe protected.

) The training scheme that weas in operation ti11) 31-3-1991 will be
continued to other trainees with less than three years of traiming as  ob
i3 1591 . A5 in the past, these trainmees will be given trairning
facilities depending on the reguirements.

Ry Introduction  of new apprentice scheme for the new apprentices  to  be
recruited in the future will be mutually discussed and finalised.

3. COMPUTERISATION

It is a&greed between the parties that the Managemernt will introduce
computerisation wherever considered necessary for updating and  dimproving
Intarmation System from 1-4-1993% in a phased manner and the workmen staff
shall extend their full co-opsration.

On  dintroduction of Computerisation, existing statd will pe retrained  and

re~deployed to man them. EBenefits, if any, extended to Staff attending to
Computer work, prevalent in the industry will be mutually dizcuesed and

made applicable in B & C Mills.

4. RE-OPENING OF THE MILLS

The Management will re~open the Mills on 13-4-1992 in terms of the G.0.

(2D) ND.28 dated 12-3-1992. The workmen will co-operate with the Management
in  its efforts to re-open the Mills on 13-4-19%92 and report for work on

re-~-opening . The Neotice of Mamagement dated 1-34-19%1 removing all  the

workmen from the rolls of the Company is rescinded. The Maragement will

put' un o nobives calling upon the reqguired noamber of wor kmoen o rrezport £y

werk  dependaing upon the operational requirements. However the Management

will provide employment to all the workmen within a perind not exceeding



tive weeks from 1341992, The workmen will have continuity of ﬁmrvide £rom
1-4-1991 but the pericod of closure will be treated as DIES-NOM,

e EX-BRATIA FAYMENT

The Management. accepting the advice of Lthe Goverpment of Tamil Nadu in:
para 7 of G.0. {2D) No.2B, Labour and Emplovment, dated 1231997 will
disburse - one month’ s sailary s ex-gratisa o all the workers, as a gesture
of goodwill, on 13-4-1992, The Management maintain that S04 ot the gross
emoluments paid pursuant e the orders of the High Court in W.F. Ho.5102/91
for April and May 1991 is recoverable and proposed that the recovery be

effected in  masy instalments. The Unions contended that the asforesadd
payment is not recoverable. This ismsue will be mutually discussed and

amicably settled betweesn the partiss. However, the Management agree not to
initiate any uwnilateral action for reccovery till this issue i1s resolved
betweern the rparties However ,  without prejudice, the Mansgemsnt is
agreeable not teoe recover this amount from the workmen retired/retiving from
service or otherwise severing their zevvice till the issue is  resolved
between the parties.

6. FPAYMENT OF BONUS FOR 1990~-91 AND SI1CK LEAVL_HLL

A NCE

The bonus for the yesr 199091 and the sick leave allowance for  the  vyear
1991 payable to the workmen will be disbursed on or  before 13-4-199Z,

Both  the Unions and the Management agree to implement the provisions of
Varadan Award in 1.D.1 and 1.D.2 of 1985, as applicable to other textile
mills in Tamil Nadu.

A RETERMINATION OF SCIENTIEIC WORK NOBMS

Grientific work norms will be determined and implemented as  per Varadan
Award in 1.D.2 of 1985 {(Ammexwre 1 to this Settlement). Mowesver, with &
view to expedite implementation, by 1-10=-92 and in any case not later than

~4=9%, of reviesd work norms,  work gssignment and piece rates, the study

will b conducted by a three member expert team comprising ONE
representative 4rom SITRA, one nominated by meapagement and one nominated by
the Unions. The unanimous recommendation of the Three Member Expert Study
Team will be implemented. Difficulties, if any arising, will be jointly
referred hy the management and the Unions whose decigion

ahall be final and binding on the parties.

Ea THE WAGE AND DTHMER BENEFITE

Settlement) e
> or 3 .a,925 whirhtvgnw;ﬂmaunbkﬁF.

The wnurement  benetdits qrahted in the Awaro shall be inpcorporated in the
Lame sCales Ol pay heeping ib view Lhe practice i bhe oty

1.D.1 of

1985 (Anne ure to  this

[<4
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Eo LINE OF PROMOTION

l.ine of ,Prﬁmoﬁiqn_ applicable to workmerns will be as  per  Varsadan Award.
(Annexure IIT to this Settlement).

8. WORK NORMS ON _RE-OFENING OF THE MILLS

&) It is agreed that pending receipt and inplementation of the expert study
report, the work norms, work load and piece rates covered by Kamalaratnam
Fward by the settlement dated &~6-1981 will be strictly adhered to  and
enforced immediately after re-opening of the Mills except the following
ArEAS 3

i) Change in work norms in Engineering Service, Frepasration and Weaving as
agreed on O7-11-1984,

i1} Change in work norme in Freparetion as agreed on Z8-035-1988.

b} fAs and when new machinegs are installed, the work normns. efficiency and
manming &< bbtaining in the industry will be adopted in consultation with
the Unions. In case of any dispute, the opinion of SITRA =hall be final
and binding orn the parties. '

c) Till the implementation of the revised work norms as envisaged above, no
vacancies shall be filied up and any additional man power regquired shall be

met by deployment of trainees/apprentices. fs regearde vacanciss in Stafd
category, the practice obtaining in the Mills bedore 31-3-1791 will be,

continued till daplementation of the Varadan Award in 1.D.2 of 1985 as
there is no system of trainee/apprentice in Staff category.

d) It is &lso agreed that for sustained viability of the mills’
nperations, the complement of permanent workmen shall be fixed based on the
actual daily reguirements {for 7 day week working without any special.
provision for  leave reserve. Leave and absentesism will he met by
deploymegnt of trainees/apprentices.

The mode of re—-deployment of surplus clerical and other categories of
staff, if any., consequent on the implementation of Varadan Award in 1.D.2
of 1585, computerisation and shifting of process house, will be dealt with
as  agreed to by the parties in the letter of date, exchanged betwesen the
parties. (Annexure IV)

10, PAYMENT OF BONUS FOR FUTURE YEARS

It is agreed betweren the parties that SIMA Formula for bonus will  be
adopted in the B & © Mills either after the expiry of the settlement i.e.,
31-3-19%6 or after the sccumulated losses are wiped off,  whichever is
warlier. Till then payment of bonus for workmen of B & C Mills will be
mutually discussed and decided between the parties.



11, FUTURE WAGE AWARD/BETTLEMENT BENEFLTS

1t is  agreed between the parties that benefits of any future Wage Board
Award/Settlerent applicable to  textile industry irm Tamil Nadu will  be
effected to the worknen of B & © Mills, Madras $from 1-4-1994,

12, DURATION OF SETTLEMENT

THe il minnomiorredaoppy ””vwnnauu e e e e e Tee +rom the date
of signing of this Settlemend bl v angd evern therefter wuntidl  the
agreement i=  terminated by eldther pnrty under section 1943 ndy the 1.D.
Aoet, 1747,

.3 ¢

13, MISCELLAREOQUS

A1) other derande/proposslse, not specifically covered by this settlement,
shall ke oeemed to have been dropped by  both  the parties. The
worknen/nicns shall not raise any demand involving financial implications
during the oeriod of operation of this settlement. #11 the existing
practices not specifically altered by this Settlement shall be continued.
Dated at Madraz this 2éth day of March 1992,

Regresenting Hanagement:

Lt Sds~ G /- Sed -
T WK LVENEATARSHARN) VLR NATARASANY L6 NADARGDIANE ) (N ERAMERARAM)

Representing workmarn:

S/~ Sd/~ = e

(WL RGCVARADA RaIAM) (NG FRASAD) (L MADMAOVA RAQDD

LY B Sd/ - gl /-~

(VL MURUGATYAR) (G.ARUL. XAVIER) (CHINDA SAHUL, HAMEED)
S/ - ‘ S/ e~ Sed /-

(KL RAJENDRAN (&5.60FAL) TAFRANCIS)

S/~ G/~ St/ ~

(ML KUPFEUSLIAMY ) (N.SRIRAMUIIUD . (Ve kA DIAYARLUIMIARD

Sl /- S/~ Sl /-

(V.BAEL {1 NARAYANASWAMY) (VL HAR TR TSHNAN)

BEFORE ME

S5d/ -
Commissioner of Labour,
Madras



Annesnure iv
BIMNNMY LIMITED
MEDRAS
N, of 2e6th March 1992 Fere, & H.FE.D.Dept.

General secretary
B o& O Mills Stafsd Union
MADRAS &00 12,

Dear Sie,

Sub: B & C Mills - Deployment of surplus clerical
and other categories of Stadf -~ Regarding

The demand of the Management for transfer of likely surplus  of
clerical /other category of statfd consequent on revision of  work
norm/manning  strength, computerisation and shifting of Frocess
House to  RBhkvanagiri was discussed in detaill and  the parties
agreed to deal with the surplus clerical/other stafd category of
emplovess s per the Understanding reached between the parties as
given below:

The Union  and  the HManagement will explore all  avenues of
absorbing within the Mills itself the surplus staff, if any, on
account  of  implementation  of Yaradan Award in ID 2 o 1285,
computerisation and shifting of Frocess House, hesides following
the existing practice of absorbing the promotee-operstives as
operatives in the Mills and promoting as Management Staff subject
to suitability.

Ay member of steafsd ztill remaining surplus in the Mills may  be
deputed on gpecific assigrnment to any of the establishments of
Binny Limited within Madras City limits.

fry member of the staff so deputed shall continue te be borne on
the rolls of B & 0 Mills and while on deputation, his escluments
and other service conditions will continue to be protected. In
other words, though on deputaticn, he shall be deemed to be a
waorkman of the B & C Mills and continue to enjoy all privileges
and bernefits in such capacity.

Any employvee deputed on the above basis will continue his * lien
with the B & C Mills and in the event of any vacancy arising. he
shall be reverted back to the Mills,



The Managerant will strictly follow the line of seniority while
resorting o such deputation l.e.,  only the juniormost will  he
considered for deputation on “last in —~ firar out’ basis in the
category ir which surplus ocours.’

Yours faithfully,
Sel /-~

GENERAL MANSGER

(Fers. & HED.)

Ackrowtedoed and agreed to adopt the above
Understanding to deal with the surplus clerical/
other categories of staff, it any.

S —
Gemeral Secretary,

B & C Mills Sta$sf Union,
Madras OO 212,



BINNY LIMITED

MEDRAS
No . of Zéth March 1992 FERSONEL & HRD DEFT.

Dear Bir,

B & C MILLS ~ CASH LOADING AND CAGH DIBRURSEMENT
BY CLERICAL STAFF.

We refer to our prolonged discussions on the issue of cash loading  and
ash disbursemsnt by clerical staff duwring bilateral and Tripartite
gdiscusesions :

Both  the Hansgement and the Union agreed that the clerical employees
shall attend to cash loading as was done prior to 1981 and cash  disbursement
woork  for  the purpose of disbursement of payments to  workeen/statf on re-
opening of the Mills. The Management agreed to extend the benefits that may
he extended to  the emplovess attending to cash loading/cash  disbursement
following the practices adopted in the Textile industry elsewhere in - the
State. For this purpose both the Mansgement and the Union agreed teo seek the
relevant information from S5IMA, Coimbatore and settle the issue of extending
the benefits with effect from 13.4.1992 based on the information received and
by mutual discussions on or before J0.&6.19292.

Yours faithfuliy,
a3\ —

GENERAL MAaNAGER
{Pera, & HRD,D

10



BINNY LIMITED
MADRAD
FERGONMEL & HRD. BDept.

No. of Zéth March 1992

The General Secrezary The Gensral Secretary
Madras Labouwr Unaon B & C Mills Statfd Urnion
MADRAS 600 0132, MADRAS 600 012,

bear &Sir.

B & L Mille ~ 12(3) Settlement dated 26~35-97 - Further issues
te be decided between the parties atter re-vupening of the
Mills - Regarding

— -

Both the HMenagement and the Unions have discussed the various demands
during the bilateral and tripartite discussionse, These discussions bave led
to & Settlement dated 26392 under Section 12(3) of the Industrial Disputes
fAct, 1947 However, both the parties have agreed that the following issues will
be discussed muivally between them after the re-opening of the Mills  and
settled amicably: '

1) Night 8hi<t\v ' shift allowance +or the workman whe are presently ‘not
getting the same shall also be discussed and decided and  implemented along
with the implemeniation of Yaradan Award Fart I.

2) Medical tenefits granted to employees not covered by E.8.1. shall
mutually discussed and decided in case the coverage is npt enlarged by
1/4/21992,

J) Canteen imorovements.

4) Motivatico\monetary benefits to be extended to the wmrkmwn'willing to
go on  transfer to Bhuvanagiri to be discussed and decided before actual
shifting of the FProcess House.

%) Incentives to Fiece-rated workers.

Yours faithfully,
(5d.?
GENERAL MANAGER

(Sd.) C.Madhava Rao Fers.& HRD,
(5d.Y N.Sriramulu’

11



FROCEEDINGS OF THE COMMISSIONER OF LABROUR, MADRAS-G,
FRESENT: THIFU.N. ATHIMOGLAM, 1.A.5.

Abstract
Labour Disputes ~ B & C Mille, Madras - Re-opening of the Milles - Benefits for,
the closure period - Conciliation talks held - fAgreed advice -~ lssued.

S T e 1 o Bhde Mete 100 By it 1o e e LB U s S st b S Akt b o i oo D S L faio B0030 eee e g 0 4 Pt AR b ot ke B0 O
- s it v oo s e B srpe S st S St S Vit 45 e B A i e B B A $00 AL A 0 i £ e

AINBLTINGD Dt: 26.3.92
Read: Letter dated Z25.3.92 of the General Nanég&r, H & C Mills, Madras.

ORDER:

e . e

The Hanagement of B & C Mills, Madras bas discontiruwed its operation
with effect *from 1.4.1991. Un the review petition filed by the managemert on
the orders dated 22.11.91 of the Commissiormner of Labour, Madras, the
Government have passed orders in G.0.Ne 27, Labowr & Employment, dated 12.3.92
atating that the reasons adduced by the management  for the closure are
genuing, adeguate and in public interest.

The Bovernment have in G.0.No.28, Labour & Employment, dated 12.3.92
advised the management to approach the Industrial Development Bank of  India
Yor  approval of the revised scheme and tabke ceteps to re-opern the Mills on
13.4.92 as announced by the MHon'ble Chief Minister of Tamil Madu.

In the sbove G.0., the Govermnment have also advised the Trade Unions to
co-operate with the Managemant in its efforts o reopen the Mills.

Following this, conciliation talks were held before the Special Deputy
Commissioner of Labour, Madras on various dates with an effort to bring out an
amicable zettlement on the pending issues and the parties have also reached &
Memorandum of Understanding before him on 1B.3.92.

In the subsequent comnciliation talks beld before the Commissioner of
l.abour, beth  the parties have agreed to settle all the issuews. Finally a
settlement under Secticon 12¢(3) of the Industrial Disputes Act, 1947 has  been
reached before the Commissionegr of Labour on 2&6.3.92.

in the course of the abpve conciliation telks the issues relating to the

benefits to workmen for the period of clpsure was discussed. The managemﬁnt
has agreed to extend the benefits i.e. Bratuity, Increment, HoF. and leave to
the workmen  +or the closure period. The Management in its letter dated
25.3.92, copy of which was marked té the Spetcial Deputy Commisszioner of Labour

has confirmed the same.

o
h2



Hazed on the

The period of closure shall count for

&) Continuvity of service

bh) Computation of Gratuity

) Bancticon of service percentage anmual increments.

dy H.F./C.L./B.C.L.y - However, the H.F. will be spread over
two lesve vears vig. 1992-93 and 199394,

Both the paries are advised to abide the above advice.

{8, )
COMMISSBIONER DF LABQUR,

Tex
The Management, B & O Mills, Madras.
The Fresident, Fadras Labour Union an B & U Mills Stafs Union

Madras—12.
Copy to: The Jdoint Commissioner of Labour, Madras.
Deputr Commissioner of Labour-1l, Fadras.
Labour fficer—-1, Madras.

13

above. the following advice iz issued to both. the parties.
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