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MEMORANDUM OF SETTLEMENT

(Dated the 14th day of December 1997)

Under Section 18(1) of the Industrial Disputes Act and Rule 25 (1)
of the Tamil} Nadu Industrial Disputes Rules.
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: Workmen 6874 - Permanent

e

~ Employees and Manthly Rated

employees in Ennore Works.



SHORT RECITAL OF THE CASE

WHEREAS the Ashok Leyland Employees' Union (hereinafter
referred to- as the Union) being the recognised and sole
representative of the Workmen employed by Ashok Leyland
Limited at its Ennore Works (hereinafter referred to as
"WORKMEN") terminated the Wage Settlement dated 21st
October 1993 entered into between the Union and M/s. Ashok
Leyland Limited (hereinafter referred to as the "COMPANY")
and thereafter submitted a Charter of Demands dated 10th
December 1996 asking for upward revision of pay, allowances
and other benefits including a demand for regularising the
Sunday work, the sixth day work in the week.

WHEREAS the Company pointed out by its letter No.DMD : JJ
: 556 dated 12th January 1997 that the said Demands were
far too excessive and far beyond the economic capability of
the Company. Further, the Management pointed out that
manpower costs constituted the dominant part of operating
costs at Ennore and it was not possible for the Company to
burden itself with further wage costs unless the Union agreed
to substantial productivity increases and reductions in
manpower with the Sixthday (Sunday) continuing as an
optional working day.

WHEREAS Management also emphasised that due to the
severe competitive environment in the Automobile industry
uniess the Union / workmen quickly implemented required
changes in work practices, ensured efficient working and
disciplined environment, it was impossible to safeguard the
future of Ennore Unit and its employees.

WHEREAS the negotiations on the said Demands commenced
on 26th December 1996 and continued till 14th December
1997.

WHEREAS during the detailed discussions held between
Management and Union, Management clarified that the
traditional (customary) increase in wages will not exceed
Rs.500 per workman and only productivity increases could
add to such increase. '



WHEREAS after several days discussions, the Union agreed
for a Settlement based on 20% Productivity Increase at all
points and assured that workmen will produce each day 20%
additional volume without fail with corresponding increase in
work in all indirect areas to accomplish the above productivity
levels. Further the Union wanted that the existing 8.5 hours
shift (2nd and 3rd Shifts) to be reduced to 8 hours without
any loss of production or output viz. 9.6 hrs. production as
existing to facilitate 48 hours 6 day week. The Unlon also
assured that the 20% Productivity Increase will also take place
within the 8 hours shift thereby raising production to 11.52
ars output in each 8 hrs shift. '

WHEREAS the Union requested the Management to treat
Sunday as a regular working day as in the other Units of the
Company.

WHEREAS consequent upon the acceptance by Union of an
across the board 20% productivity increase within 8 hours
shift {2nd and 3rd shifts being each of 8 hrs, the 1st shift being
extended to 7 1/2 hrs), both Management and Union discussed
in detail about the increase in wages corresponding to this
20% productivity Increase over and above the traditional /
customary increase as mentioned supra,

WHEREAS the Union was advised that HINO and IVECO
Engines produced at Hosur |, will meet the AD 2000 emission
norms, Leyland Engines would need urgent modifications.
Vide Company's letter DMD : JJ : 487 dated 28th August 1997
addressed to the Union, Management had indicated:the
various modifications to be made to make Leyland 400 Series
engines to meet emission norms in force from 2000 AD
onwards so that Ennore vehicles with Leyland Engine could
be sold in the market. Both the parties repeatedly discussed
the said modifications to be effected in Ennore produced
Leyiand Engines and the new technology to be deployed ‘in
the manufacture of the said modified. engines including the:
induction in 1998 of about 40 new machines and equipments
in Shop Il and the revised Layout of Shop Il for producmg the
modified engines at Ennore,



It was noted that minimum of 6000 sq.m. of area will need to
be found in Shop li for the new machines and modified
assembly lines displacing many existing machines.

The Union agreed that all steps shouid be taken to safeguard
Ennore products and particularly the Leyland Engines with a
view to protéct.the job opportunities and assured that Union
and Workmen will fully co-operate and support all the said
changes which are needed to ensure the survival of Ennore
Engines including changes in technology, addition of new
mag’:hin’es quickly and speedily and in time, re-layout of Shop
1} etc. ‘

WHEREAS after a series of discussions held between the
Management and Union, a full and final settlement of all the
demands / issues was reachedvon 14th December 1997

AND WHEREAS the terms ahd conditions of this Settlement
are set out herein below :

1.0 APPLICABILITY :

~ This Settlement covetrs all permanent workmen who are
on the rolls.of the Company at its Ennore Works on or

. after the date of this Settlement, but specifically
exciudes all temporary and casual workmen,
Apprentices and Trainees. '

1.1 SHIFT TIMINGS :
Effective 17/12/1997, the shift timings will be as under :

Shittl :  00.00 HRS To 08.00 HRS
- (with 30 minutes break)
Shiftll : . 07.30 HRS To 16.00 HRS

lunch break (11.30-12.-00 HRS &
12,00 - 12,30 HRS)
Shift lil : 16.00 HRS To 00.30 HRS
: dinner break (20.00 - 20.30 HRS)

with effect from the date of this Settlement the
production in 1st shift of 7.5 hrs working period will be



1.2
1.2.1

93.75% of that of the 2nd and 3rd shifts, each of 8 hrs
working period, as illustrated in Annexure "G". (Page
No:31 & 32)

SUNDAY (SIXTH DAY)

The Union pointed out that in all our sister units sixth
day work is normal. Therefore, the workmen in Ennore
Unit should hot be deprived of their earnings of the sixth
day especially in view of the fact that the sixth day
production was given in five days as per the settlement
dated 21-10-1989. The Management pointed out that
the practice of optional sixth day have been in vogue
ever since the inception of this Unit and therefora the
same practice should be continued.

However, it was mutually agreed that whenever the
Management cannot provide work in exercising their
option the workmen will be regularly compensated in
the following manner.

1.2.2 Effoctive 16-12-1997 the payment for work on Sunday

will be modified as under :-

{a) the special payments viz. exgratia / overtime
payable on Sixthday for working for 8.5 hrs. on
Sixth days as agreed in the Settlement dated
21-10-1989 will be discontinued.

{b) effective the date of the Settlement the payment
of wages for attending to work on the Sixthday
(Sunday) and producing as per agreed norms
exactly as on normal days, payment will be the
same as due on weekly days, i.e. from Tuesday to
Saturday.

{c) The exgratia / overtime pay for 4,375 hrs (based
on 8.5 hrs working day) which is being paid so
far forSunday (Sixth day) work, (in addition to
8.5 hrs normal wages) will be distributed equally
on six days of the week (Tuesday to Sunday) and
paid as an Exgratia Allowance ("EA" for short)



20,
2.1

(d):,

payable only if a workman attends to work on that
day. As the above payment is Exgratia and

; compnse only ‘elements recognised for overtime
‘payment, it will no’t be conswered for the purpose

of PF, Bonus Gratunty or any o‘lher benef‘ts as per
the existing prac’lice ‘

Wages of MRJ.wo.rkmon will be:determined and

=1 paid-similarly.
1.2.3 (a)

{b)

Sixth day work will continua to be optional.
However, in case the Company is not in a position
to prowde work on any slxth day the workmen
will be paid an amount, eqlivalent t6 2,792 hrs of
‘Basic and DA calculated on 8.5 hrs workmg day
as existing or 2.628 hrs of Basic and DA calculated
-oh B.00 hrs per working-day introduced vide this
Settlement. This amount witlbe called as Sixth
Day Compensatlon "SDC" for short..

(3. 645 Hrs Basic and Dearness All@wance
calculated on 8.5 hrs working day. is already
distributed on 5 days as per clause 1.2.2above
thereby the total hours -available ‘will be
6,4375 hrs half of 12.875 hrs. all hours
calculated on the basis of 8 5 hrs worklng day)

: Notwithstandlng wha?t is stated in Sub-clause

1.2.2 (c)-abave, in cass any workman fails to

attend to work on a-Sunday, when work is
provided, he will be due no wages whatsoever for
that day. However, he may be allowed to avail of
leave on the said sixthday, with prior permission
from out of his due leave and the payment for that
day will be as for normal day.

REVISION OF WAGES & BENEFITS

- REVISED'PAY- SCALES

Effective 15th December 1997, the Pay Scales for
various grades of Monthly Rated and Permanent

-amployees shall, respectively; be as per Annéexures "A"
and "B" hereto.



2.2

2.3

2.4

INCREASE IN BASIC RATE :

Effective 15-12-97, the Basic Pay of the permanent
employees will be increased by Rs. 15/- per day in their
existing basic and Rs.360/- per month will be increased
in the basic pay of monthly rated employees. The so
arrived basic of the permanent / monthly rated workmen
shall be fitted at the next higher stage in the revised
permanent / monthly rated scale as applicable.

INCREMENT DATES :

Workmen will continue to be eligible for annual

increment in the revised pay scales on normally due
dates as per existing conditions unaffected by this
Settiement.

ADDITIONAL SPECIAL PAY (SERVICE WEIGHTAGE,

- "SW" for short)

2.4.1

2.4.2

2.4.3

2.5
2.5.1

2.5.2

Workmen (MR & Permanent) on the permanent rolls of
the Company for more than 5 years as on 15-12-97 wil
quality for additional special pay at the rate of Rs.8/-
per year of completed service up to a maximum of
Rs.240/- per month.

Additional special pay(s) earlier granted vide previous
Settlemepts shall be continued but consolidated and
merged with the additional special pay due as per Sub
clause 2.4.1 above and the. total shall be termed as
Service Weightage i.e. "SW" for short.

"SW" will continue to be taken into account for the
calculation of Provident Fund, ESI, Gratuity and Annual
Bonus under the Payment of Bonus Act, 1965 as per
existing practlce

DEARNESS ALLOWANCE

Effective 15-12-97, Dearness Allowance will be paid at
the rate of 45 paise per point beyond 1100 points of
the Chennai City Industrial Workers Cost of Living index
1936 base."

Dearness Allowance W||l be paid each month to all

workmen - Permanent employee and Monthly Rated



entitled to Dearness Allowance Payment for attending
work on all working days in the month and will be

" calculated on the basis of the previous month's Cost

2.5.3

2.5.4

of Living Index {eg. Cost of Living index for December
1997 shall be the basis for computing Dearness
Allowance for the month of January 1998 and the
attendance of each workman).

Effective 15-12-97, DA will be calculated based on a
uniform factor of 34.33/30 x 34.33/30 or 1.3095 instead
of 34.33/30. DA so calculated will be rounded off to
the nearest rupee.

Calculation for the D.A. of the Exgratia Allowance will
be as follows :-

{(DA Pts-1100)x0.45P} + 30x [{12 i263575}-{3gg3 }Ix;4.33

2.6 INCENTIVE BONUS
2.641 The Existing Incentive Bonus Scheme will continue to
he in.force as per the prevailing terms and conditions
subject to the fallowing modifications in the Incentive
Rates effective 15th December 1997 :-
2.6.2 REVISED INCENTIVE RATES (Permanent) :
Permanent employee | Effective | Effective
Grades 01-11-1993[15-12-1997
Rs., P.] Rs.| P.
Highly Skilled 1] 20 1|65
Setter 11 10 1 |55
Skilled Higher 11 05 1 | 45
Skilled Lower / Viewer 0} 95 135
Semiskilled Higher. 0}.70 1110
Semiskilled Lower /
Unskilled more than 0| 65 1100
5 years senyvice
Unskilled [ess than : -
5 years service 0|60 | 0 }95




2.6.3 REVISED INCENTIVE RATES (Monthly Rated) :

Monthly Rated Effective | Effective
Grades 01-11-1993/15-12-1997

Rs.] P.| Rs. | P,

1 115 | 1 leo
2 1115 | 1 le0
3 1015 | 1 |60
3 1110 1 |55
5&6 1105 1 |45
7 0]985 1 |35
8 > 5 yrs service 065 1 (00
8 <« 5 yrs service 060 0 |95

2.6.4

2.6.5

Incentive shall be due and payable only for completed
jobs accepted in Inspection. No Incentive is payable
for the jobs rectified and accepted in Inspection.

Effective 15-12-97, employees working in Direct
Booking Group and closing their operation tickets only
will be eligibie for an additional amount equal to 6% of
their actual incentive earnings excluding special

" incentive bonus and this amount will be called as

2.8

2.9

"*SURCHARGE ON DIRECT BOOKING INCENTIVE"

(SDBI)
SPECIAL INCENTIVE SCHEME (SOPIBS)

The existing Special Incentive / Incentive Scheme
presently in force will continue to be operative.

HOUSE RENT ALLOWANCE :

Effective 15-12-1997 House Rent Allowance will be
increased to Rs.550/- per month from Rs.340/- per
month.

UNIFORM & STITCHING CHARGES

Clause 5.2 {a), (b}, (d), and {e) of the Settlement dated
29th September 1985 will continue to be operative.

10



2.10 CONVEYANCE ALLOWANCE :

Effective 15-12-1997 .Conveyance allowance will be
increased to Rs.160/- per month from Rs.80/- per
month.

No conveyance atlowance is payable to workmen
availing of Company provided transport.

2.11 WASHING ALLOWANCE :

Effective 15-12-1997 washing allowance will be
increased to Rs.115/- per month from Rs.50/- per
month,

2.12 NIGHT SHIFT ALLOWANCE :

Night Shift Allowance will be increased as detalled
below, effective 15-12-1997,

2.12.1 PERMANENT EMPLOYEES

Effective | Effective

Grades 01-11-93 | 15-12-97

Rs.] P.| Rs.| P.

Highly Skilled | 7 | 80| 13| 80
Setter 6 00| 12 { QO
Skilted Higher 6 | oo| 12| 00

Skilled Lower / Viewer
Semiskilled Higher }

Semiskilled Lower /
Unskilled }

4 80| 10 | 80

'3 | 60| 9|60

2.12.2 MONTHLY RATED

‘ -« | Effective | Effective
Category 01-11-1993/15-12-1997

Rs.| P.| Rs.| P.
Category 1 &2 6 00| 12| 00
Category 3,4 &5 4 80| 10} 80
Category 6 3 60 9| 60
Category 7 & 8 3 00 8] 00

11



2.13

2.13.1.

2.13.2.

2.14.

2.15.

2.15.1.

2.15.2,

2.16.

2.16.1.

2.16.2.

RETIREMENT BENEFIT :

Effective 15-12-1997 workmen who retire on
completion of the 58th birth anniversary and who have
completed a minimum of 15 years of service with the
Company will be eligible to recelve Rs.10,000/-
towards retirement benefit.

In addition each workman will contribute Rs.2/- per
retiring employee instead of Re.1/-

EDUCATIONAL ASSISTANCE :

Educational Assistance will be increased to Rs.1,200/-
per annum from January 1998 onwards instead of
Rs.1000/- per annum.

LEAVE TRAVEL ASSISTANCE :

Effective 01-01-1998, each workman will be eligible
for Leave Travel Assistance of Rs.4000/- for a 2 years
cycle, provided they avail of a mihimum of 5 days
Earned Leave continuously.

Only 2.08% of the total workmen in any Shop /
Department shall be allowed LTA leave in any calendar
month.

GROUP SAVINGS LINKED INSURANCE SCHEME :

Clause 3.27 of the Settlement dated 21st October
1993 will continue to be operative but the coverage
will be increased from Rs.35,000/- to Rs.75.000/-

-w.e.f. 01-01-1998. Consequently,the premium payable

for each workman- will increase from Rs.35/- to Rs.90/-..
Hence, each workman has to contribute w.e.f.
01.01.98, a premium of Rs.45/-pm instead of Rs.17.50
pm. as existing.

The Scheme is renewable every year and the additional
premium, if any, which may be classified by the
Insurance Company will be borne by the employee
only. The Company will not take any further liability

towards this schemae.

12



2.17:
2.17.1.

2.17.2.

2.18,

MED! -CLAIM SCHEME

The existing scheme with additional coverage to
Spouse will continue to be operative effective
01-01-1998. The premium to be paid for the employee
and spouse will be Rs.71.79 per month. Since the
Company is afready contributing a sum of Rs.10.42
every month towards premium, the remaining amount
of Rs.25.48 towards 50% of premium for each
employee will be contributed hy-the Company every
month. The rest 50% of the premium amount Rs.35.90
will be paid by each employee every month.

The scheme is renewable every year and the additional
premium, if any, which may be classified by the
Insurance Company will be borne. by the employee
only. The Company will not take any further liability
towards this scheme. ‘

MEDICAL RElM‘BURS_EMENT :

Clause 2.20 of the Wage Settlement dated 21st July
1989 in relation to Medical Reimbursement will
continue to be operative except that the existing
maximum amount of Rs.2160/- per year (Rs.1200 +
960) will be increased to Rs.3000/- per year effective

-01-01-1998 and paid @ Rs.250/- per month alongwith

2.19,

wages/salary for the month.
HOUSING LOAN :

The Company agrees to give a Housing Loan of
Rs.15,000/- (Rupees Fifteen Thousand only) instead
of Rs.12,000/- to 1200 eligible employees during the

. .qurrency of this Settlement with the existing terms and

conditions viz. between 01.01.1998 and 31-12-2000.

PERIOD NO. OF LOANS
1998 . 400
1999 400
2000 ‘ 400

13



2.19.1,

2.20.2.

2.21.

2.22.

3.0.
3.1,

Discussion between Management and Union on a
HDFC loan scheme will be resumed in due course
after the due profitability of the Company is established
and sustained.

ASHOK LEYLAND EMPLOYEES' ENNOREv
CONTRIBUTORY PENSION SCHEME :

. As per Clause 4 of the Settlement dated 24.05.95,it

was agreed to contribute a sum of Rs. 80 lakhs p.a.
towards Management's contribution to the Pension
Fund. Accordingly this amount is being deposned with
LIC on 1st October of every year.

Effective 1998, it has been agreed to contribute an
additional Rs.20/- lakhs per annum towards this
Pension Fund. '

COMMUNITY DEVELOPMENT

Effective 01.01.98 Company will contribute Rs.8/- per
month per employee instead of Rs.3/- towards this
fund and the workmen will contribute Rs.5/- per month
instead of Rs.2/-

{MPROVERS AND S.T.A.

In respect of Improvers & STAs two years will be
added to the service counted for Service Weightage
and Housing Loan and no further claim in this regard
will be entertained either for Improvers or Special
Trade Apprentices.

REVISED WORK NORMS - Direct Men

it has been specifically agreed that in recognition-of
the increased wages and allowances agreed to in the

- Settiement, present production norms (9.6hrs) for

3.2

each day / shift will be increased by each employee
by 20% without fail. In the event of any workmen
deliberately failing to do so,it would entail appropriate
disciplinary action.

- R is agreed by union and workmen that the reduction

in Shift Timings to 8 Hours per shift shall not reduce
the work norms in any manner whatsoever. In

14



3.3.

3.3.1.

3.3.2.

3.3.3.

3.3.4.

3.35.

4.Qo :
4.1.

otherwords, effactive the date of the Settlement
production will be 11.52 hrs (9.6x1.20) in any 8 hour
shift.

‘Work norms for 1st shift shall be 7.5/8.0 or 93.75%
of that of the regular shifts (2nd & 3rd)

The revised Main Assembly and Gomponents production
norms and other work norms stand revised as per
Annexures 'C’' & 'D' to this Agreement,

Annexure 'C' & 'D' is only illustrative and all other work
norms as existing on date will stand revised upwards

- by 20% w.e.f.16.12.97, though not specifically listed
.im this Annexure. :

Annexure 'C' also illustrates the revised work norms
for the 1st Shift consequent upon increase in shift

timings to 7.5 hrs. and the 20% productivity increase
‘agreed under this Settlement.

To achieve the said 20% productivity increase,

~ existing norms per day for each component not listed

in Annexure 'C' & 'D' will be mutually agreed and
finalised on the shop floor before 16-12-1997 in order
to achieve the 20% productivity increase agreed vide

" this Settlement without any exception whatsoever.

If the agreed 20% increase in praductivity results in

. fractions when expressing output per day, the output
. norm will be expressed in the nearest whole number

i.e.,. 0.5 and above will be rounded off to the next

- higher whoie number and others te the nearest lower

whole number.
Annexure 'C' and 'D' shall form an integral part of this

‘Settlement.

REVISIONS OF{WORK NORMS - INDIRECT MEN
All indirect men will correspondingly increase their

-workload / activity / cutput by 20% of the existing
- workload by way of output, work responsibility /

workload to match the increased output norms fixed
for the direct workmen (as illustrated in the Annexure)

15



4.2,

4.3.-

4.4,

4.5,

Men in indirect departments like Tool Room, MTR. Civil,
Electrical and Mechanical Maintenance, Stores,
Production Services etc. will increase their production/
work / effort so as to facilitate direct and indirect
men in direct production areas to fully achieve the
revised norms of production by regrouping /
rescheduling their work as directed by the respective
Shop / Department management. Such increased
output will be the obligation of each workman in all
indirect areas and increased wages are to be earned
by such increased work.

Regrouping / remanning and rearrangement of
activities in indirect departments like Time Office,
Finance, Administration, Systems etc. will be made
by Management so as to fully reflect the obligation of
workmen to increase their output / daily workload by
20%. Suitable instructions in this regard will be issued
by the Heads of Department / Shop and will be fully
followed by the workmen.

Workmen in Stores, Production Service etc. will store,
pick, handle, shift, issue etc. to production and
non-production areas materials at 1.2 times the
presently agreed volume / rate and in any case to fully
meet the revised production norms / output /
requirements in all direct / indirect areas. They will
correspondingly increase their output by receiving,
checking, stacking, picking, shifting additional
quantities of materials by making additional trips,
shifting more components and at higher frequencies
(taking space constraint into account) synchronising
with the enhanced production rates etc. In particular,
it is agreed that workmen in PPC will make,required
number of trips for frames, for rear axles,west land,
spare parts, engines, IUMT etc. at 1.2 times the
presently manned levels,

‘All materials required for all models of vehicles / engines
'/ assemblies etc. including new models and existing

models modified and all common and discrete items

16



4.6.

4.7.

4.8,

5.0.
§.1.

5.2

for KDC and other units of the Company, as required
from time to time, will be handled, packed, transferred,
transported, delivered etc. by Stores/ Production
Planning workmen without any .restriction
whatsoever.

There will be total flexibility in the movement of
Permanent / MR men between various stores to ensure
clearance and issue of all materials required to meet
revised production norms without any delays and
irrespective of absenteeism.

Employees working in Inspection have to inspect the
additional components, sub assemblies, assemblies
ete. produced consequent to the increase in
productivity by 20%.

There will be total flexibility in the posting / movement
of Inspectors between various Shops / Departments
etc. and all such movements will be mutually agreed
between Management and ALEU.

WORK PRACTICES

In arder to ensure continued existence of the Ennore
Unit, the workmen and Union hereby accept and
assure that existing products will have to be quickly
modified and new products introduced to meet
customer requirements and workmen / union will fully
co-operate with the Management in the matter of
changing manufacturing technology, removing
unhealthy work practices, installing and
commissioning new machines and rearranging
existing machines and machining / assembly lines.
The Union and the workmen also undertake to fully
co-operate in fuily utilising all machine capacity new
and existing and hereby accept a flexible manning
system.

Management will be free to induct at ahy time
such new manufacturing techniques, technology,

. process etc., equipments, machine tools etc., as are

required to keep the Unit and its products competitive
in market and attractive to customer.

17



5.3.

5.4,

5.5.

5.6.

6.0.

7.0,

7.1

7.2

Management will continuously take measures to
reduce cost of production. Union and workmen shall
co-operate for those steps.

The Rear Axle Assembly will be moved to Shop V by
April 1998 to free Shop IV for establishing production
facilities for IVECO / ZF Gear Boxes.

Presently 140 Setters are provided. If any production
line where Setters now located is reduced in size or
abolished then Setters located there will be shifted to
the required area.

New time study settlements where required‘shall be

finalised within 45 days of the installation of new
machines or starting of new processes or
modification of existing processes.

DISCIPLINE

The Union and the Management will abide by the code
of discipline. The Union further recognises the right
of the Management to maintain discipline among
workmen.

GENERAL

Iin consideration of the enhanced wages, allowances
and other benefits extended to the workmen by this
Settiement, the Union on behalf of the workmen hereby
agrees : ‘

To fully assist Management in implementing the 20%
productivity increase including 1st Shift changes from
day one viz. the date of this Settlement.

To co-operate with Management and assist and
participate in the Leyland Engine modifications plan
to meet the requirements of EURO 1 (India 2000
norms) ; in the installation and commissioning / putting
to use of new machines / equipments and in
rearranging Shop |l including re-siting of existing
machines, re-arranging existing production lines and
Assembly lines etc.

18



7.3,

7.4.

7.5.

7.6.

7.7.

7.8,

8.0.

9.0.

To co-operate with the Management to maintain
discipline, minimise the absenteeism and the maximum
utilisation of the manpower depending upon the
technological changes and achieve the production /
productivity voclumes. To co-operate with the
Management for producing the product which is
required from time to time and accordingly allow the
Management to induct the latest technology machines
and equipments and use them at the maximum
optimum level specified by the manufacturers.

To co-operate in safeguarding materials by avoiding
scrap and in achieving the agreed production by
avoiding rectification / rework.

To assist in continuous improvement in quality of
Ennore products.

Ensure that workmen follow speeds and feeds
specified by the machine manufacturers and thereby
ensuring the full and trouble free life of the machine
and its efficiency.

To co-operate with the Management for quick shifting
of the employees where component / assemblies
have become obsolete or replaced by new technoiogy
components bought out or in the course of
implementation of modification to company products
to suit the market needs.

To involve wholeheartedly in all re-siting, re-aligning
etc. activities in order to produce new and improved
products at Ennore to suit customer requirements.

ESSENTIAL SERVICES PERSONNEL :

All the conditions applicable to Essential Service
Personnel shall continue as per the previous
Settlements.

WELFARE MEASURES

The following additional benefits will be provided with
effect from 01.01.1998 to permanent employees :
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(a)
(b)
(c)
(d)
(e)

10.0.

11.0.

12.0.
12.1.

Rain Coat once in three years to those who are
presently not issued Rain Coat by the Company.

Gum - Boots once in 5 years, to those who are
presently entitled to Rain Coat.

Coconut Oil, 300ml once every two months to those
employees who are not presently entitled to the same.

Twao pairs of socks every year.

Disability Allowance as per Clause 7 of Agreement
dated 18th June 1970 is increased to Rs.15/- per
month without extending entitlement.

COVERAGE :

This Settlement is in full and final settlement of all the
demands of the Union relating to revision of pay,
allowances, benefits etc. and other terms and
conditions of service, including incentive revision. The
Union hereby agrees that it or any of the workmen will
not raise any further demand involving any financial
commitment whatsoever whether directly or indirectly
except for the payment of annual bonus under the
Payment of Bonus Act 1965, as amended.

CONTINUANCE OF PREVIOUS SETTLEMENTS /
AGREEMENTS

The parties hereto agree that all subsisting
Settlements and Agreements and Minutes sighed
between the Union and the Company shall continue
to be inforce, except to the extent specifically modified
or altered or deleted by this Settlement.

LUMPSUM EXGRATIA PAYMENT

In full and final Settlement of all claims towards
revision of wages etc and other terms and conditions
of service for the period from 01-01-19987 to
14-12-1997 or the effective dates specifically
mentioned against various terms in this Settlement,
the Company agrees to pay a lumpsum exgratia of
Rs.8,500/ (Rupees Eight Thousand and Five hundred)
to each workman covered by this Settlement and who
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12.2.

12.3.

13.0.
13.1.

13.2.

has been in Company's permanent service on or
before 31-12-1996 and who is still on the rolls of the
Company on the date of signing this Settlement.

Proportionate deduction will be made from the above
said sum for unauthorised absence during the period
since 01-01-1997 till date of this Settlement.

From the exgratia amount payable to the eligible
employees, mentioned above a sum of Rs.300/- will
be deducted and paid to A.L.E.U. towards Union
Building Fund.

PERIOD OF SETTLEMENT

This Settlement shall come into force on the date of
signing of and shall remain inforce till 31st December
2000 and thereafter shall continue to be binding till a
new settlement is reached between the parties.

The parties hereto agrees that after 30th September
2000 either of them may give 3 months notice of their
intention to terminate this Settlement provided it is
always understood as the terms of this Settlement
shall continue to be binding on either parties till a new
Settlement is reached.
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IN WITNESS WHEREOF the parties hereto have
signed the Settlement on this 14th day of December

1997.
On Behalf of the Company

S/d...
J. Joseph
Dy. Managing Director

S/d...
V. Audimoolam
Plant Director Ennore

S/d...
B.M. Udayashankar
Dy. General Manager Personnel

S/d...
K.S. Sathyanarayana
Dy. General Manager Chassis

S/d...
P. Narayanan
Dy. General Manager East Land

S/d...
K.G.S. Murthy
Dy. Genera’ Manager Maintenance

S/d...
K. Ramanand

On Behalf of the Union

S/d...
R. Kuchelan
President A.L.E.U.

S/d...
A. Xavier Raj
Vice President

S/d...
S. Suriyamurthy
Vice President

V. Ayyappan Pillai
Vice President

S/d...
N. Durairaj
General Secretary

S/d...
G. Dharmaraju
Joint Secretary

S/d...
V. Elumalai

Dy. General Manager Transmission Joint Secretary
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S/d... S/d...

K.V. Krishnan J. Punniyakoty
Dy. General Manager Engines Treasurer
s/d...

P. Ramalingam
Manager Industrial Relations

S/d...
A.N. Arunachalam
Manager Industrial Engineering

WITNESSES
S/d... S/d...
C.M. Udayakumar N. Gabidoss
Asst. Manager Salary Admn., Com. Member - ALEU
S/d... s/d.., ‘
J. Mohan B. Chiranjeevi

Sr. Executive Industria! Relations Com. Member - ALEU
Copy to:

1. The Secretary to Govt. of Tamil Nadu, Labour Dept.
Chennai.

2. The Commissioner of Labour, Chennai.
3. The Deputy Commissioner of Labour, Chennai.

4. The Assistant Commissioner of Labour, Chennai.
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ANNEXURE - A

Basic Scales for Monthly Rated employees

Cate
gory

Classification Scale of Pay

8.

Peon, Security

Guard, Mazdoor} Rs.545 - 8.25 - 1205 - 15.00 - 1265.

Security Guard
Picker and Packer. Rs.550 - 8.25 - 1251.25 - 15.00 - 1311.25.

Clerk Gr. 1l

Progress Chaser Hl

First Aider Il

Security Guard Rs.560 - 10.50 - 1400 - 16.50 - 1466
Typist Gr. 11,

Junior Inspector,

Blue Print Operator

Driver, Despatch 3 . } .
Rider }Rs.570 15.00 - 1515 - 20.00 - 1595

Clerk Grade Il
Progress Chaser Il
Punch Operator |l
Comptist Gr. Il
Typist Gr. 1

Sr. Inspector
Asst. Sergeant

Rs.600 - 15.00 - 1800 - 20.00 - 1880.

—

J
Stenographer
Jr. Chargehand

Jr. Technical Asst. % Rs.630 - 15.00 - 1680 - 20.00 - 1760.
Lab. Asst., Comptist

Gr.l, Punch Operator |

Clerk Grade |

Progress Chaser |

g:a,",?;;}:ggg,"G, | » Rs.650 - 18.00 - 1856 - 20.00 - 1936.
Sr. Lab Assistant

Sergeant

Sr. Chargehand

Jr. Designer Rs.720 - 20.00 - 1800 - 22.00 - 2020.
Sr. Sergeant

24



ANNEXURE - B

BASIC SCALES FOR PERMANENT EMPLOYEES

Classification Scale of Pay

Unskilled : Rs.24.23-0.16 - 48.23 - 0.29 - 49.68
Semi Skilled Lower : Rs.24.71-0.18 - 51.35 - 0.30 - 52.55

Semi Skilled Higher : Rs.25.25 - 0.25 - 50.50 - 0.33 - 51.82

Skilled Lower ~: Rs.26.00 - 0.29 - 54.42 - 0.37 - 55.90
Skilled Higher : Rs.28.03 - 0.33 - 57.07 - 0.42 - 58.75
Setter : Rs.28.03 -0.33 - 5§9.05 - 0.42 - 60.73
Highly Skilled/ : Rs.30.67 - 0.60 - 69.07 - 0.65 - 71.67
Sr. Setter
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ANNEXURE - C

MANNED CAPACITY PER DAY

Component
EXISTING REVISED
(Full Shift - 8 Hrs working)

SHOP |
Gears - either GB241 1735.0 Nos 2082 Nos

or GB281 1426.0 Nos 1711 Nos
M/Shaft-either GB241 200.0 Nos 240 Nos

or GB281 158.0 Nos 191 Nos
Pinion Shafts 182.0 Nos 218 Nos
C/Shaft-either GB241 126.0 Nos 151 Nos

or GB281 116.0 Nos 139 Nos
Dog Clutches 782.0 Nos 938 Nos
Bushes 1139.0 Nos 1367 Nos
GB csg 281 120.0 Nos 144 Nos
Clutch hsg 126.0 Nos 151 Nos
Ch sp ¢csg 120.0 Nos 144 Nos
Drive csg 120.0 Nos 144 Nos
Axle beam 144.0 Nos 173 Nos
Axle Arm 5T 150.0 Sets 180 Sets
Bevel Wheel 147.0 Sets 176 Sets
Bevel Pinion 130.0 Sets 156 Sets
Timing gears 136.0 Sets 163 Sets
Trunnion 124.0 Nos 149 Nos
CW plate 182.0 Nos 230 Nos
OP gear 135.0 Sets 162 Sets
CP bkt 100.0 Nos 120 Nos
CO lever 126.0 Nos 151 Nos
BH lever 137.0° Nos 164 Nos
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"MANNED CAPACITY PER DAY

Component
EXISTING REVISED
CW sleeve ' 135.8 Nos 163 Nos
Coupling flange 135.0 Nos 162 Nos
GB Assy 281 108.0 130

(Depending upon the requirement of GB241 / GB281 ;
Assembly and Spare parts production of individual gears /
shafts will change and the exact number will be determined
by existing timing reduced by 20%)

SHOP Il

Crankcase 136.0 Nos 163 Nos
Camshaft 136.0 Nos 163 Nos
Conrod 880.0 Nos 1056 Nos
Cylinder head 136.0 Nos 163 Nos
FW hsg Auto 112.0 Nos 134 Nos
Flywheel ~ 112.0 Nos 134 Nos
Rocker Lever 130.0 Sets 156 Sets
RS bkt 139.0 Sets 167 Sets
Oil pump body ' 144.0 Nos 173 Nos
Thermost hsg 70.0 Nos 84 Nos
Impeller csg ' 70.0 Nos 84 Nos
Filter head 120.0 Nos 144 Nos
Valve cover 120.0 Nos 144 Nos
Timing case 115.2 Nos 138 Nos
Inlet manifold 115.2 Nos 138 ' Nos
FP bkt 116.2 Nos 138 Nos
TB Plate 130.0 Nos 156 Nos
CB hsg 264.0 Nos 317 Nos
PB hsg 123.0 Nos 148 Nos
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MANNED CAPACITY / DAY

Component
EXISTING REVISED

Oil seal hsg 120.0 Nos 144 Nos
Ex manifoild F & R 147.0 Sets 176 Sets
Ex. manifold Cen. 103.0 Nos 124 Nos
FW hsg Ind 13.0 Nos 16 Nos
Flywheel ind 16.0 Nos 19 Nos
Tria brg hsg 104.0 Nos 125 Nos
Round brg hsg 94.0 Nos 113 Nos
Idler spindle 126.0 Nos 151 Nos
Engine Assy 100.0 120
SHOP 1l

Spring bkt 110.0 Sets 132 Sets
Frame Assy 84.0 Nos 101 Nos
U Bolt 173.0 Sets 208 Sets
Frt X member 110.0 Nos 132 Nos
Riv X member 420.0 Nos 504 Nos
Rear X member 70.0 Nos 84 Nos
OP bkt 106.0 Nos 127 Nos
E2 valve bkt 105.0 Nos 126 Nos
Back plate 154.0 Nos 185 Nos
Driving Plate 120.0 Nos 144 Nos
SHOP V

F.hub 5T 127.0 Sets 152 Sets
R. hub 8T 109.0 Sets 131 Sets
R. hub 10T 29.0 Sets 35 Sets
Fr brake drum 85.0 Sets 102 Sets
Ditf cage 128.0 Sets 154 Sets
Diff carrier 70.0 Nos 84 Nos
Brg cap 150.0 Nos 180 Nos
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MANNED CAPACITY / DAY

Component
EXISTING REVISED

Axle shaft reg 26.0 Sets 31 Sets
Axle shaft Mk 1| 30.0 Sets 36 Sets
Levers 136.0 Sets 163 Sets
Sockets 153.0 Sets 184 Sets
Spring shackle 108.0 Sets 130 Sets
Track raod 147.0 Nos 176 Nos
Drag link 147.0 Nos 176 Nos
Rocker shaft 136.0 Nos 163 Nos
Canrod bolt 147.0 Sets 176 Sets
CW sleeve 128.0 Nos 154 Nos
OP shaft bottom 172.0 Nos 206 Nos
CP lever 170.0 Sets 204 Sets
Cpl bush 195.0 Sets 234 Sets
Ring nut 138.0 Sets 166 Sets
Idler spindle 136.0 Nos 163 Nos
Adj screw 138.0 Sets 166 Sets
AT nut 8T 98.0 Sets 118 Sets
AT nut 10T 40.0 Sets 48 Sets
Rear Axie 100.0 120
SHOP VI
King Pin 150.0 Sets 180 Sets
Ball pin 150.0 Sets 180 Sets
Ecc pin 225.0 Sets 270 Sets
Conrod bolt 147.0 Sets 176 Sets
OP shaft bot 172.0 Nos 206 Nos
CHA SY
Chassis OT 80.0 96
Elec S/A 80.0 96
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MANNED CAPACITY / DAY

Component
EXISTING REVISED

Tyre S/A 500.0 Nos 600 Nos
Drag link 115.2 Nos 138 Nos
Track rod 129.6 Nos 156 Nos
Prop shaft 105.0 Nos 126 Nos
Pedal S/A 99.0 Nos 119 Nos
OP pedal 106.0 Nos 127 Nos
Control gear 126.0 Nos 151 Nos
E2 Valve S/A 86.4 Nos 104 Nos
Flick valve 94.0 Nos 113 Nos
St box 88.0 Nos 106 Nos
Clutch 114.0 Nos 137 Nos
Front Axle Assy 100.0 120
ENGINE DRESSING
Auto Dressing 106.0 Nos 127 Nos
Power Steering 12.0 Nos 14 Nos
Dummy flywheel 12.0 Nos 14 Nos
ZF Gearbox 20.0 Nos 24 Nos
Dummy / Defective 6.0 Nos 7 Nos
Sumps
Gearbox removal / 3.0 Nos 4 Nos
Change
Clutch defects 6.0 Nos 7 Nos
WEST LAND
FPG 80.0 96
Electrical 80.0 96
Maijor 80.0 96
LF & SY dr 84.0 101
Road test 106.4 128
Tow 86.4 104
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ANNEXURE - C
Revised Norms for | Shift operations (7.5 hrs working)

— Revised
. Existing )
Group Component & Opn.  {Shift Norms | Shift Norms

{(Modified) (20%

increase)

1214 Bevel Wheel - Gleason 24.4 29.0
(Opn. 80 - 110)

1218 Bevel Wheel - F.C.

Opn. 20 98.4 118.0

Opn.30 98.4 - 118.0

1213 Bevel Pinion - All Opns. 49.5 59.0
A (Opn. 20 - 70)

1120 C.W. Sleeve - Opn.40 516 62.0
Opn.60/70/110 51.6 62.0
Coupling Flange "51.6 62.0

1322 Axle arm - opn. 85 61.9 74.0
(Simplex)

2118 Con. Rod - 402
Gun Drill - Opn. 175 101.3 122.0

2143 Cyl. Head -Multi.

Opn.90 ' 57.4 69.0
Opn.100 57.4 69.0
Opn.110 57.4 69.0

2143 Cyl.Head - S.P.M.

Opn.130 57.4 69.0
Opn. 140 57.4 69.0

65728 Diff. Carrier - 3 way
Borer Opn.80 30.5 37.0

5729 Diff. Carrier - 3 way
Borer Opn.90 28.1 34.0

31



ANNEXURE - C
Revised Norms for | Shift operations

Existing Revised
Group  Component & Opn. | Shift Norms ) Shift Norms
(Modified)

HEAT TREATMENT

L.A. 783 - Radyne Induction Hardening Machine :-

Rocker Lever 810 972
Spindles 270 324
C.0. Lever 270 324

L.A. 1574 - Inductelec Induction Hardening Machine :-

Spindles 315 378
C.O. Lever 315 378
O.P. Shaft - Top 315 378
Rev. Shaft 270 324

L.A. 3661 - Unitherma Induction Hardening Machine :-

Spindles 248 297
O.P. Shaft - Top 315 378
Rev. Shaft 270 324

L.A. 1598 - M.F. Induction Hardening Machine :-
Axle Arm 72 87

Shot Blast
Gears 497 596
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DIRECT DEPARTMENTS

It is agreed that all employees at Ennore Works will
increase their productivity by 20% from the existing
agreed levels of production norms without fail in all the
areas in 8 hours shift. No deviation in any form' will be
allowed to any workmen/groups in Production/Services
and other indirect areas. The existing work practices
will be suitably modified w.e.f.15-12-1997 to achieve
the increased output norms with immediate effect with
existing manpower and machines and equipment. No
additional facilities will be provided on account of the
increase in the daily work norms by 20%.

The revised daily/hourly production norms will be
achieved by the existing humber of employees with the
existing number of machine tools and equipments and
with the present length of the conveyor in Chassis
Assy,the present length of conveyors in Engine Assy,
Gearbox Assy, with existing dynamometers in Engine
Test Bed, existing conveyors in other Shops/
Departments and also with same number of stands in
Front Axle, Rear Axle, Frames and other areas in
Machine Shops and Assembly Shops, etc., and the
existing cranes, forklifts and tuggers.

Clause 7 of 1985, and Clauses 3.4.5 & 3.4.6 of 1989
agreements are stressed in this context for the health
of the machines and uninterrupted production.

In Heat Treatment, all Continuous and non Continuous
operation employees will ensure 20% productivity
increase by operating more furnaces, equipments,
facilities or by increasing tonnage by combination of
changes in cycle time, jigs & fixtures modification,
methods or any other feasible solution found suitable
for total implementation.

All Unit Assemblies and Sub Assemblies will be
considered complete and passed for incentive only after
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9. In spite of 1989 Scrap Reduction Award, the scrap
percentages in Machine Shops and Assemblies show
an upward trend which is adding to the cost of
manufacture. Thirty eight out of the total machining
components produced, contribute to this abnormally
high level of scrap which is equivalent to 85% of total
value. Even in Assemblies the trend is on the increase .
Employees should understand this and work towards
reduction of scrap with their high degree of commitment
and dedication.

Employees in the areas / locations where cycle time
has critical constraint should also ensure increase in
the productivity by 20% by using the additional
machines / equipments provided, by suitably changing
their working. pattern / method / any other suitable
feasible combination.

10. In view of the changed shift timings, the first shift
production will be increased based on the newly arrived
working hours with 20% productivity increase.

11. Standby operators should have better utilisation.
Towards this the pooling of standby men will be
regrouped and implemented as under :

. Pool Group
Shop | East - 1
Shop | West - 1
Shop I»I‘ Crankcase & Brg Cap - 1
Camshaft, Con Rod, Flywheel
Auto & Indl, Rocker Lever 1
Rockershaft Bkt etc

Water Pump.items Brg Hsgs etc

Cyl Head, Alumn Lines, FW Hsgs
OP Body }
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Shop

Shop
Shop
12.

13.

14.

lil Alt sheet metal opns inclusive
of Frame Main Assy & Sub assy,

1
wad

rivetting etc.

Back Plate, Drg Plate, Spg Bkts.

spindles, etc - 1
V All opns, all groups - 1
V1 All opns, all groups - 1

Material Shifter absenteeism in Shops, Assemblies, Heat
Treatment, Production Planning & Control is creating
severe bottlenecks and leads to losses in all the areas.
Casual standbyes should cover material shifter
absenteeism. On extreme cases of absenteeism, trade
apprentices will be provided to cover absenteeism of
material shifters on such needy shifts.

Similar machines / alike machines : - Many SPM's and
GPM's from different manufacturers are being replaced
periodically. Workmen should work immediately after
commissioning these machines with the same norms eg.
VTLs - Webster & Bennet, Bullard / Cooper, Radial Drills
- HMT / Batliboi / Archdale, Milling - BMT / Batliboi /
Cincinnati LML / PSG, Surface Grinding - Snow / GVS
40 & GVS 30, Bevel Wheel Generating Machines -
Gleason / Russian, CNC - HMT / Kirloskar / Traub / PSG
/ PMT etc and equivalent SPMs whenever implemented.

India 2000 (Euro 1) is a major change envisaged without
which we cannot market our AL series of engines beyond
2000. ALEU must cooperate fully in implementation of
major changes in Engine Assy and Machine Shops and
find out solutions for job and method changes and also
for the suitable shifting of men due to introduction of

improved machining techniques / operations.

15

in view of India 2000 implementation. layout changes /
total reorganisation / changes in work practices will
have to be implemented in Engine Assembly and sub

36



16

17.

assemblies. Quality aspects such as high standards in
cleaning, fitment, correct torque application, will have
to be ensured. Changes entail in sub assy, washing, main
assembly, testing, industrial engine dressing, auto
engine dressing etc and other related activities. As a part
of these changes, some sub assemblies will have to go
to machining areas whenever required.

New machines addition :- Apart from Euro norms changes
many machines will have to be added in Shops |, Il and
East Land before end 1998. As it is we do not have space
to keep these machines. Major rearganisation will have
to be made in shops involving changes in lay out /
employees / machines and equipments.

Bar cutting section is affecting.outputin shop |, Vand VI
on various components. Suitable arrangements to be

made to prevent loss of production in Machine Shops
and assemblies.

CHASSIS ASSY & WEST LAND

Existing roller chain and Gearbox of rear chain conveyor
of chassis assy will be replaced with nhew ones with
suitable sprocket in order to achieve 20% productivity
increase in 8 hrs/shift and also ensure quality in Chassis
Assembly which includes proper fitment of components
with suitable fasteners and necessary torque tightening
as per various settlements in operation.

As the work in Chassis Assy is time bound on a moving
conveyor, the employees should report to duty in shop
floor in time at all stages to avoid late starting and
consequent loss of production and non fitments.
Conveyor speeds will be set as-

{b) Middle Conveyor - 42 inches per minute % 1 inch with

(a) Chain Conveyor . - 41 inches per minute Plus or minus
(c) Slat Conveyor - 43 inches per minute direct drive
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Tyre sub assy direct men and helper should be merged
after discussions and the job will be carried out in two
halves for proper utilisation of existing space and issue
departments also will follow suit.

Electrical group in Chassis Assy will be transferred to
West Land with Chassis Assy electrical work elements
including IVECO Cargo type fuse box system.

Chassis Assy and West land men will take up punched /
drilled frames and G45 FES, C45, F45 and other varieties
for Goods, semi FES, fully built FES for Pass.Project
models also will progressively become punched frame
with needy FES changes. Driver's comfort features like
safety belt,better seat etc., will be implemented
progressively.

In order to ensure smooth production activities at
Chassis Assembly and also at west Land, Management
expressed their keenness to make essential needy
changes in manning, equipments and facilities in both
these departments so that it will help the employees to
avoid duplication of work in many 'C’ and allied items
and at the sametime reduce assembly spoilage,
rectification and rework and related shifting activities by
service departments. The suggestions indicated will give
right orientation for smooth production activity, with
optimum utilisation of the available resources. ALEU
willingly appreciated suggestions proposed and agreed
to discuss the same and assured to work towards total
implementation of the changes suggested to ensure long
lasting solution to both Chassis Assembly and West Land
production problems and work towards reduction of
unnecessary activities.

All FPG and PFS men will work only in day shift. Night
shift will be abolished in West Land except for tow
and loading activities. PFS men will ensure (6X1.2)=7.2
Chassis per shift per employee.’

Tow men will tow (43,2 X 1.2) = 51.84 Chassis /Shift and
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10.

11,

12.

13.

14.

will use only one tow chassis for this purpose. They will
not only ensure productive loading to groups from
chassis assy but also load yard chassis to respective
FPG to the extent of difference in norm between the
chassis off tracked and 51.84 per shift to ensure
continuity of production and also 20% productivity
increase.

. Road Testers should maintain 6.72 chassis / man / day.

To achieve this they have to take chassis for road tests
till 3.00 pm. Road testing on Ennore roads will be
discontinued progressively and Road Testers will do
the road test within West Land for which adequate
arrangements will be made in future.

Front Axie Assy men will work in third batch to achieve
the productivity raise without fail and ensure nil rejection
on shiftwise basis . All small units will ensure 20%
productivity raise with nil rejection.

Frame Assembly employees and its related departments
will also ensure 100% usage of Punched Frames, in all
models with needy changes in brackets, gussets,
flitches, cross members, fasteners, etc.

Rear Axle Assy employees will work in cohesion with

Sub Assembly, Rectification and other indirect
employees and ensure production with nil rejection on
shiftwise basis.

Engine Assembly, Sub Assy, Test Bed and other related
areas will ensure 20% productivity raise and nil rejection
on shiftwise basis. :

‘Gearbox Assy, Sub Assy Testing and other related areas

will also ensure 20% productivity raise and nil rejection
on shiftwise basis.
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INDIRECT DEPARTMENTS

Toot Room, MTR, Civil, Electrical & Mechanical Maintenance,
Production Planning & Control J&T, etc

Regrouping of activities will be done by the shop management
as required to achieve the objective of avoiding down time of
machines and equipments.

Men in maintenance departments and MTR will work on 6th /
7th day as required by the management through a staggered
off system. To carry out maintenance work promptly and in
adequate measure, men will be called in by shop management
on sixth / seventh day as per requirement.

When the company works for 5 days a week, men called for
work on the 6th / 7th day will be given compensatory off. When
the company works for 6days, men called on the 7th day will
be given compensatory off. The usual extra allowance will be
given for work on the day for which compensatory off is given.

MTR

1. MTR men to attend weighted Average of 3.6 requisitions/
shift per group of two employees.

2, Oil topping up of machines and equipments will be done
for 60 machines per shift per group of two men in
addition to other works as is being done at present.

3. Greasing will be done to 50 machines per shift per group
of 2 men.

4. Since the norms of breakdown maintenance is
enhanced to 3.6 requisitions / shift / group, in order to
implement the vital features of QS 9000 (a) prevention
of defects (b) ensuring high levels of process capability
(c) total commitment to preventive maintenance: the
breakdown and preventive maintenance groups will
strive to meet the total needs of manufacturing, by
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ensuring breakdowns at zero level as per existing
practice.

TOOL ROOM

1.

Jig repair section will be manned suitably to make sure
no jig repair (major / minor) will be left incomplete either
in day shift or in night shift to ensure zero breakdown
levels and no loss of production in shops and
Assemblies. The workmen will cooperate in clearing all
necessary repairs like tapping attachment, die head,
revolving centres, tool boxes, roller boxes, ejector head,
quick change chucks, tool holders, honing spindles etc.

All partial load men should work in more than one
machine / operation depending upon urgency, and
requirements.

Tool Room men should attend to all new development
jobs.

Jig repair men should attend line jobs and table jobs
together on the same day based on the priority needs
which is a must.

Tool Room employees will cooperate to meet the
requirements of QS 9000 particularly in areas like
dauge calibration,recording, jigs maintenance etc.

The imbalance in various groups in Tool Room will be
corrected by suitable remanning to enable the company
to achieve 20% increased productivity in all the activities
in Tool Room.
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TARGET NORMS TO BE ACHIEVED IN TOOL ROOM

S.N. Fitting Existing Qty To be
Norms/ Month  Produced WEF
01.12.1997

1. NJE (New Jigs & 26 31.2
Fixtures)

2. Jig Modification 40 48.0

3. Pipe Jigs 20 24.0

4. Gauges 660 792.0

5. Miscellaneous 800 960.0
Toolings
JIG REPAIR 840 reqgns 1008 reqgns
EQUIPMENT REPAIR 125 reqns 150 regns
SERVICE TO OTHER DEPTS 200 reqns 240 reqns
CALIBRATIONS 25 gauges 30 gauges

per shift/lnsp.  per shift/Insp.
ELECTRICAL MAINTENANCE

1. Since Electrical breakdowns are unpredictable and
highly fluctuating in Electrical Maintenance type of work,
Electricians in all areas will strive to ensure that all types
of breakdowns are brought down o zero level to achieve
uninterrupted production.:

2. In particular in Battery Operated Trucks (BOT), Motor
removal and refixing area and motor overhauling and
repair section, any holdup will affect production
activities set at increased level. Hence the employees
in these areas should ensure that all repairs in the
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respective areas are carried out expeditiously without
any hold up so that loss of production is kept at zero
level.

Simple jobs like replacement of fuses, correcting
overload relays, disconnection and connection etc
should be carried out with one Electrician during
excessive absenteeism or during cofitingency times as
per the existing practice (with an apprentice).

When machines are resited from one shop to another,no
additional men will be added to the breakdown group
of that area. If necessary, proportionate number of men
could be transferred from the area from where machines
were resited.

The existing number of Generator operators will operate,
maintain and overhaul upto 14 nos 750/1250 KVA
generators and 6 nos. of 110 KVA generators on all
days including weekly holidays, (except paid holidays)
on all the shifts to meet the requirements of power
generation as per existing practice covering up
absenteeism within the group strength itself.

Two men are presently operating central A/c plant for
Computer Centre in day and night shifts. Once Package
Unit is installed for this area, these two men will be
redeployed in other areas.

MECHANICAL MAINTENANCE :

Forklift : - The tyre puncture will be cleared at the rate
of 5 per group. The employees will ensure that the tyre
punctures are cleared at the earliest possible time since
the production activity in the entire factory will start at
07.30 am / 4 pm both in day shift and night shift
‘respectively.

All Fork lift section employees will start their work from
the beginning of the shift in Day Shift or Night Shift as
the case may be. Depending on the number of tyre
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puncrures in Fork Iitts 1rucks, 1st Group will clear 5 tyre
punctures per shift and 2nd Group will also clear 5 tyre
punctures per shift. If there are more than 10 tyre
punctures 3rd group will also clear uptp 4 tyre punctures
alongwith oil topping work. If required, 3rd group also
clear 5 tyre punctures without oil topping since
norm per group of 2 men is increased to 5 tyres per
shift.

The groupmen will take responsibility of keeping the
ready to use tyre sub assemblies for fitment. The tyre
group men will ensure that Fork lifts are ready for user
departments atleast by 8.00 a.m. itself positively.

There will be 24 men in Day Shift and 6 men in Night
Shift. Major work will be attended by all employees in
Fork lift section as required and cleared by the same
group wherever feasible which will in no way affect the
work norms of all concerned. Absenteeism if any will
be covered by the available men as per the existing
practice.

In future manpower will be added only in the ratio of
one man for every three vehicles.

Installation group strength will be maintained at the level
of 6 men only.

Certain restrictive practices like not attending repair or
overhauling work on Monhdays, not continuing pending
jobs in second half of the either shifts, late starting of
work, not attending to pending breakdowns in case of
partial absenteeism, not making ready spare sub
assemblies for replacement will be stopped to bring
down breakdown to zero level.

Air & Water Services employees should do the following
jobs for the 20% increased productivity.

| (a) Well No.15 pumps to be operated by Main Land
operator,
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{b) Pump operators should write flow meter reading
also from overhead water tank outlet in addition to
pumps running hours.

{c) TS2X compressor LP valve replacement work -
four workmen witl be reduced to three workmen.
Similarly for NRV replacement the workmen will be
reduced from 3 to 2.

Carpentry activities will be abolished in a phased manner
- since steel items will be introduced in place of wooden
items for safety. 15 men in Carpentry and one Picker
will be progressively redeployed

TOOLS & CUTTER GRINDING SECTIONS

Workmen of tool resharpening as well as Stores should
increase their productivity by 20%. In view of the
massive change over to throwaway type of tooling all
over the factory. All the restrictive practices of the
section should be totally eliminated. Workmen of this
section should work by enhancing their individual
production norms by 20% to clear all tools in each shift
and in time to avoid production loss.

Men will co-operate and give all tools required in each
shift without any restriction whatsoever.

Inspection & Stores personnel should maintain
appropriate records like tools received from Tool
Warehouse / Shop, reground, shiftwise inventory
of throwaway tips, gauge exchange etc.

PRODUCTION PLANNING & CONTROL

In line with the increase in production rate in production
shops, employees in Production Services and Stores
will receive, issue and shift increased volumes of
material per shift using the existing strength and existing
facilities by making additional trips. They should also
suitably synchronise their work in coordination with
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Production so that increased production levels are
achieved on a day to day basis by increased frequency
of shifting without delay at all stages.

{a) Frame Shifting and Front Axle : - 17 trips / shift of
ali required wheel base frames including punched
frames by six men including pushing the frames and
issuing front axles (48/shift). Eight trolleys of frame
stock will be maintained always.

(b) Engine shifting : - Ten trips in day shift and 7 trips
in night shift by the existing five men in day shift
and four men in night shift respectively. Men will
carry out work even if when only one forklift truck
is available. During contingencies upto 3 engines
per shift will be shifted using forklift truck when
required.

In case of abnormal absenteeism to avoid production
loss men will shift in both the above areas (a) and (b)
prorata trips.

ALL SHOPS / ASSEMBLIES

When machines / Sub Assemblies / Assemblies are resited
from one Shop to another no additional men will be added to
the respective sections / locations / shops. If necessary,
proportionate number of men will be transferred from where
Assemblies / Machines are resited. Till such time employees
will co-operate and ensure continuity of full targetted
production at all locations.

SHOP Il

164 sets of engines components will be shifted from line to
assembly / HT and back on a daily basis.

Rear Axle :- 54/48/36 Rear Axles are to be shifted by available
5/4/3 men respectively to the line and KD Centre, as required
in addition to shifting to stock to and fro from paint areas.
Overloading will be stopped forthwith considering equipment
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life. Rearranging of stock in the available vacant areas aiso
will be done as it is being done .now shiftwise to totally
eliminate damage to rear axles at the end of Rear Axle
Assembly, Since space available is minimum and needs
frequent removal and rearranging back to needy location.

IUT:- Four trips will be made per shift to clear all the required
made here items (components and assemblies) and Iso
Annealed materials for IUT requirements without any restraint
from any locations to KD centre. Any Shop return items will
be collected and delivered during return trips.

SPARE PARTS:-

Group. men will pick and shift an extra trailer of material on
alternate days. Driving of trailer would be done by Transport
Driver as at present.

WEST LAND

West land PPC men will make 4 trips each in day shift and
night shift and Carpentry men would make 4 trips in day shift
to meet additional volume as per program requirements

Existing standby men will be kept as a common pool
separately with PPC Manager to cater to the replacement
needs of any section.

Collection of special pallets / pillar pallets / stillages should
be done by PPC men of respective areas on a shiftwise basis
apart from their routine job norms.

OS and MS material will be shifted as and when doéumented
by the respective PPC men promptly and shiftwise.

Irrespective of grade, available men would distribute the work
without any restraint (regarding knowiedge of driving of tugger
-or forklift) and carry out timely shifting.

Avéilaple raen will regroup among themselves and shift the
material as per priority given by supervisors even in case when
absenteeism is not fully covered.
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Agreed number of trips and required material shifting would
be maintained in spite of normal breakdown of vehicles (efforts
would be made to provide alternate vehicle whenever
possible)

Axle Beam and Axle Arm shifting to Assembly will be continued
by Assy Progress men. They will also shift parkerised item to
Clutch Assy, Engine Assy, and Rear Axle Assy as required.
Axle Arm shifting from shop | to H.T. and back to shop | will
be done by shop | PPC employees.

Hardware received in gunny bags will be binned properly by
the pickers.

West land pickers wili also unload and bin the material at West
Land Stores in addition to picking and shifting. Two drivers in
West Land who are underutilised will be used for shifting bulk
items like SWC, Propeller shaft, Booster, Fuel Tank etc, to
West Land when required.

Since frame side members are received from ALAU in drilled
condition and same is issued to Shop Il to this extent load of
PPC employees got reduced which has to be taken into
consideration for manpower calculations. Existing Stores and
PPC men would take care of shifting needs within themselves
following product / process changes and new introductions
and lay out changes. During contingencies, PPC mén would
carry out aiternate type of material shifting as required to
enable continued production in the available space including
shifting items to KD centre and West Land by respective PPC
section men.

Regular PPC men are unwilling to shift dressed engines from
Engine Dressing area to Engine Mounting area and this has
to be ensured by existing men immaterial of their seniority.

Whenever the individual section in PPC are not having work
due to dislocation (IR issues) in parent direct d'epartments
the respective PPC sub sections will do the alternate jobs
based on the instruction of the supervisor like,

(a) Moving material to KD Centre
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(b) Moving material to Spare Parts

(¢) Moving material to convenient locations which will
not hamper direct production in other related
departments.

(d) Rearranging or palletising or clearing for proper
accounting and clearing of the inventory
whichever is required.

HEAT TREATMENT

To cater to the need of increased production requirement of
components due to 20% productivity all the furnaces in Heat
Treatment will be remanned, manned, modified and regrouped
to ensure enhanced produgction requirement of all components
with available furnaces / Machines and equipments and men.

1.

Induction Hardening Units : -

Agreed norms of 1989 settlement to be enhanced with
20% productivity increase for the induction hardening
machines both in Main Land and East Land.

Once the new EMA RF Machine (LA 8350} in Main Land
is manned, the revised productivity norms will be
followed.

For the induction hardening machines, the job change
over time of one hour only will be allowed for coil changes,
getting QC approval for hardness and induction
hardened pattern approval etc. Related departmental
employees should work in cohesion to ensure this
production targets.

Axle Arm hardening and blastiting production to be
enhanced to 98.4 nos/operator / shift which has to be
cleared in tempering with increased norms.

Isothermal Annealing Furnace

Cycle time will be reduced to 25 minutes with the rated
capacity of 350 kg per tray as it is existing today.
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Piating Unit : Copper plating and cadmium plating
are combined work. Existing number of Camshafts /
operator 24. Proposed number of Gamshaft per
operator 28.8 (say 29).

Since cadmium plating is not in the system, with the
regular 6 men they should ensure 29 x 6 = 174 nos/day
Camshafts by suitably changing the method of loading
and working pattern in the four tanks.

Scrap and rework are causing concern in HT. Special
efforts are required to adhere to process integrity
factors in the entire HT especially King Pin. Ball Pin,
CR Bolt, Camshaft, Speed Change Spindles all types. .

Carburising : - In all the furnaces / equipments steps
towards energy conservation, reduction in process time
through madified jigs / fixtures, reduction in consumption
of consumables will be implemented progressively to
enhance effectiveness / efficiency of total Heat
Treatment department. Since we have process cycle
time which is widely varying, like CO Lever, Spindles.
SDC, King Pin, Ball Pin and Camshaft etc they shouid
operate more than one furnace to achieve 20% increase
in productivity and also to enhance fuil utilisation of al!
the available 3 muffles, 6 GCFs and 2 tempering
furnaces.

We are progressively introducing EN 8 material for
Camshaft which would be induction hardened. In view
of this we will delete copper plating and carburising
operations and the surplus manpower will be suitably
deployed.

Shaker Hearth Furnace / Roller Hearth Furnace /
Rotoblast / Shotblast / Polishing / Bogie Hearth
Furnace, Crankshaft lapping and grinding operations.

Agreed norms of 1989 agreement to be enhanced with
20% productivity increase.
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Any new development components requiring heat
treatment to be taken up as per norms and
specifications required.

Carbo Nitriding and Sealed Quench Furnaces

Alkaline degreasor and tempering equipment as agreed
will be used by the same group of operators. New
improved fixtures to be used.

Muffle Furnhace

Existing Norms Proposed Norms

Hardening of

Camshafts 45 nos / shift 54 nos / shift
Hardening or

annealing Ishift - 1lot [Ishift - 2 lots
(U Boits/king Pin/  D/Shift - 2 lots D/Shift - 2 lots
Ball Pin) N/Shift - 2 lots N/Shift - 2 lots
U Bolts 139/lot/diff varieties

King Pin 42'0/Iot - Single

Ball Pin 700/lot - double (One pair)

The available employees will also do tempering to clear
extra lot of U Bolts in LA 1264,

If required third muffle furnace to be used with the same
group based on the needs of shop with the available
employees.
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9. CGCFs
Cycle time to be reduced to 25 minutes by which we will
be achieving 9.6% increase and balance 10.4% to be
achieved by changing Loading pattern, as follows
S.No. Part No. Description Existing Proposed
charge /tray
1 F1631211  Gear 20 30 32
2 F1640411  Gear (51) 281 38 50
3 F1640511 Gear (50) 281 24 30
4 F1640611  Gear (49) 281 20 24
5 F1640711 Gear (21) 281 38 45
6 F1640811  Gear (22) 281 80 85
7 F1640911  Gear (23) 281 80 85
8 F1641011 Gear (17} 281 80 85
9 F1641111 Gear (26) 281 30 32
10 F1654011  Gear (52) 281 80 85
11 F1630311  Driving Gear 60 80
12 F3345811 CO.SH (GB 281) 17 21
10. NITRIDING UNIT
Existing Norms Proposed Norms
1. No.of N/Fs operated 12 14
2. Cycle time / charge 50 hrs 47.5 hrs
3. No.of pots used / group 09 11
4., WORKING PATTERN

A % % % % %

One Man present
Two Men present

Three Men present

Four Men present
Five Men present
Six Men present

Maintain only
Maintain + 25%
Maintain + 50%
Maintain +100%
Maintain + 125%
Maintain +150%
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11.

12.
13.

Loading 25%
Unloading 25%
Pot cleaning 25%

Web Cleaning 25%
& acc cleaning

In case of 5 days working pattern the pattern printed in
Annexure C page 48 of agreement dated 21.7.1989 will
apply.

Two furnaces are on order. Till we get the additional
furnaces, manpower to be reduced from 6 to 5 and the
available five men / group will take care of 12 furnaces
and still ensure 20% increase in productivity.

Absenteeism coverage will continue as at present.

20% productivity increase will be obtained in side jobs
also which are not only meant for Ennore but also for other
locations enhanced percentage will be increased to the
norms stated as per old agreement dated 27.6.1991,

PRODUCT DEVELOPMENT

1.

Workmen and staff in PD should increase their workload
by 20% without fail.

Engine Testers to test ‘engine as per the agreed norms.

2.

STORES

1. Inwarding Hardwares in gunny bags and issue them to
the respective areas in gunny bags will continue.

2. There will be total flexibility in the movement of checkers
and MR in all stores. Checkers and MR will be available
in Night shift also.

3. In order to avoid double handling, the inwarding of materials

through GR & D will be discontinued and items will be

directly inwarded in the respective stores and the workmen
available in GR & D will be transferred to various stores
based on workload.
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SPARE PARTS

1. 20% Productivity increase will be given in Carpentry, track
packing, cartonisation and picking.

2. The workmen working in oiling receipts, binning, bulk
packing, despatch etc should increase the productivity
by 20% correspondingly to ensure materials ready for
packing without any backlog.

3. in Engine packing, men have to pack 15 engines instead
of 12 and despatch 24 engines per day instead of 20 per
day. Engine shifting should be carried out at the rate of 15
per day instead of 12 per day.

SPARE PARTS NORMS

Area o Norms

Existing Revised
Track packing 240.0 Boxes ' 288.0
CARTONISATION PER MAN PER SHIFT
Large 150.0 180.0
Big 300.0 360.0
Medium 375.0 450.0
Small 425.0 510.0
Plastic boxes 425.0 510.0
Plastic pouches 425.0 510.0
Labelling 500.0 600.0
Relabelling 500.0 600.0
KIT MAKING PER MAN PER SHIFT
Type A 150.0 180.0
Type B 225.0 270.0
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Norms

Area o .
Existing Revised
SUB PACKING - SMALL ITEMS
12/packet 425.0 510.0
13 to 25 / packet 350.0 420.0
26 to 50 / packet 300.0 360.0
PICKING NORMS PER PICKER PER SHIFT
Number of lines
to be picked & 70.0 84.0
moved to packing
area _
CARPENTRY PACKING NORMS PER TEAM PER SHIFT
Engine 5.0 6.0
Rear Axle 4.0 5.0
Front Axle 5.0 . 6.0
Gear Box 8.0 10.0
Crank shaft 25.0 30.0
Crank case 8.0 10.0
Cyl head 10.0 12.0
Radiator 10.0 12.0
Axle Shaft 70/80 84/96
Prop Shaft 70/80 84/96
FW hsg 40.0 48.0
Clutch hsg 40.0 48.0
GB casing 15.0 18.0
Brake drum 40.0 48.0
ENGINE PACKING
Shifting Packing 12.0 20.0
Carpenter 2.4 3.0
Helper 1.2 2.0
Despatch ' 20.0 25.0
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SALES YARD

Workmen in Sales Yard should increase their activity by 20%
as per the instructions given by the department head.

Sales Yard Norms : Existing Revised

Checking Chassis received from

West Land for damages, shortages qpq 120
etc., noting down chassis details and

parking them in respective place

modelwise (5 men)

Checking diesel level top up or

remove, record diesel added/ {10 135
removed alongwith Chassis No. and

transport contractor

Removal of SWC and rim and fitment
of wooden plank and rim and vice
versa.

19 24

Removal of SWC and rim and fitment

. 10
of wooden plank and tyre and vice
versa.

12

Removal of rim & fitment of spare tyre 14 17
and vice versa and record tyre no.

Fitment of driver seat after removing 6 7
wooden seat.

Removal existing tyre and fitment of

new tyre and recording the number 10 12
both new and old in the format with

size.
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KD CENTRE

Existing carpenters and helpers will ensure 6 major unit
crates / cases along with 6 small cases per shift instead
of 5 each per shift as existing.

Having regard to fluctuating marketing demand and model
- mix in all the four plants, all the other - irrespective of
category and grade including two men in ESO packing
one in preservative coating and one in hardware packing
will harmoniously ensure :

Packing of Major Unit / ltems irrespective of destination
Plants as follows :

a) Singly in steel lidded pallet along with a small case.

b) along with another man pack a major unit with a small
case

c) along with two others pack case 5 and two small
cases.

d) Pack axles in day shift and night shift.

e) pack engines coupled with gearbox in special cases,
crating engines / gear boxes without number
restriction.

f) Four men in receiving area along with 6 drivers 3 in
each shift will ensure orderly receipt and smooth
despatch of all cartonised items packed cases from
other units /manufacturers hardwares in gunny bags
in tact and other self stacking and sheet metal items
assigned to various units without detriment to quality
and quantity.

Towards saving of woods all men including drivers will be

amenable in using formed crank shaft cases (emptied) and
also accomplish packing in steel lidded paliets to all needy
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destinations and to save cost whenever management
decides to change the type of packing and method of
loading and cooperate for implementation.

PACKING NORMS

EXISTING REVISED
5 carpenters + 5 Major unit 6 Major unit
5 helpers crates / case 5 crates/case 5

+ 5 Small case + 6 Small case

1 Major unit / crate is equal to 3 engines, 8 G boxes & 22
Frt & R axles

5 packers 6 Steel lidded 7.2 steel lidded
pallet pallet or 6 steel
lidded pallet + 6

small cases

FINANCE

Available MRs and Typists in Finance Division will be suitably
shifted based on work load and should increase their work output
by taking up additional responsibility / work such as MR in
payables, filing up reconciliation, cover filling activity of post
dated interest warrants to be carried out in normal time etc.

SERVICE DEPARTMENT
SECURITY, TRANSPORT AND MEDICAL :

It is agreed that to accommodate 20% work increase, the
modified working practices for service Departments like,
Security, Transport, Medical will be separately discussed and
finalised before the revised payment date.
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