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English version will prevail, in the event of any doubt for the
purpose of interpretation and application.
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MEMORANDUM OF SETTLEMENT
Dated the 21st day of October 1993
‘Under Section 18 (1) of the Industrial Disputes Act and -
Rule 25 (1) of the Tamil Nadu Industrial Disputes Rules.

Name of the Parties : M/s. Ashok Leyland Limited and

(Employer and Employees) its workmen at Ennore Works
represented by Ashok Leyland
Employees' Union, Ennore,
Madras.

Representing the Employer : Mr. J. Joseph
Dy. Managing Director

Mr. V. Audimoolam
General Manager (Manufacturing)

Mr. V. Amudachary
Divisionat Manager Production

Mr. D. S. Rao
Dlwsnonal Manager Mamtenance

Mr. B.M. Udayashankar
Manager Personnel

Mr: K. Venkataraman
Manager Industrial Engineering

Representing the Workmen : Mr. Michael B. Fernandes
President ALEU
Mr. A. G. Arulpragasam
Mr. K. Murugaiyan
Mr. R. Dural
Vice Presidents

Mr. V. Ayyappan Pillai
General Secretary

Mr. C. Murthy
Joint Secretary

Mr. A.S. Kuppusamy
" Treasurer . »

Number snd broad description Workmen 7056 - Daily Rated and
of the Categories of workmen Monthly Rated Employees in
Ennore Works.



o |
'~ SHORT RECITAL OF THE CASE

WHEREAS the Ashok Leyland Employees’ Union (hereinafter
referred to as the Union) being the recognised and sole repre-
sentative of the workmen-employed by Ashok Leyland Limited
at its Ennore Works (hereinafter referred to as "workmen")
terminated the Wage Settlement dated 21.07.1989 entered into
between the Union and M/s. Ashok Leyland Limited (hereinafter
referred to as the Company) and thereafter submitted a Charter
of Demands dated. 19 12 1992 containing upward revision of
pay, various allowances and other benefits.

WHEREAS the company had pointed out by its letter No.
DMD:JJ:151 dated 27.06.1993 that (i) the Union's demands
were excessive and far beyond the means of the Company (ji)
thatthe Company had to operate in an increasingly competitive
environment and was also faced by a nearly stagnant market. It
drew the attention of the Union to the significant fali in the
industry volume of Medium Duty Vehlcle(s) as well as of ifs own
reduced sales and hence expressed its inability to add to the
liabilities on the wage front and in fact suggested the urgent
need to contain employee costin all ways. it pointed out thatin
the Automobile Indust»ry most factories were reducmg
manpower and increasing productlvuty

WHEREAS the Company further pointed out the necessity to
make significant improvements in the following areas to cope
with the contmumg recessuonary trend and to face the very stiff
competition in the market.
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(a) Marked improvmnt in quality by workmen taking respon-
sibility for bualdmg quality into the product through process
- and workmanship
(b) Quicker and wholesome response to customer expectations
(e} Introduction of sophistication in manufacturing
(d) Ensuring cost effectiveness in ali operations
(e) All steps that are required to achieve a more productive and
harmonious working atmosphere at its Ennore Works.

WHEREAS the Management stated that consistent with the
established practice since 1977, the Management will only
be prepared to make the customary revision in wages, say
Rs. 850/- p.m. against ALEU accepting Management's
mininggn éon.dit?ons of change/improvements to be achieved
in Ennore. However, Management was willing to consider
augmenting this amount. against economies in employment
costs.

AND WHEREAS, ALEU was not in a position to agree to
economias in employment but reiterated their desire to reach a
substanially high wage revision. Management then suggested
a substantial increase in productivity..

AND WHEREAS ALEU felt that such a productivity increase
coufld notbe agreedto, MANAGEMENT then proposed that the
alternative method viz., of savmg employee costs through
ad;ustments in manpower and redeployment etc. had only
limited scope and that the Union had therefore to reconcile itself
with a much lower horizon, in the matter of wage revision.
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- WHEREAS after series of bilateral meetings extending from
May to October 1993, a full and final settlement. of all the
demands / issues was reached on 21.10.1993 recognising the
need to maintain mutually cordial relationships and to promote
the long term health of the Company and the long term interests
of the workmen, and to ensure efficient, effective and competi-
tive operations of the Company.

AND WHEREAS theterms and conditions of this settlement are
set out herein below :

1.

GENERAL

In the above said letter of the Company and during the

series of bilateral meetings extending from May to Octo-

ber 1993 the Campany repeatedly stressed that even a
modest revision in wages can be possible only if
savings in the overall wage bill for Ennore can be buiit
in through improved efficiency, reduced manpower,
optimum distribution of manufacturing’ activities
between inhouse and outsourced operations and by
strict avoidance of restrictive work practices. In this
context a systematic moderation of manpower in
Ennore was unavoudable as the economic viability of
the Company cannot be otherwnse ensured, given the
mtense competmon and |mproved effncuency alround
mcordmgly, replacements of manpower would only be
provided strictly on the basis of the actual need in the on
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going context. A practice wouid be evolved to identify

vacancies where replacement is absolutely necessary
and, further, to fill them with the men redeployed from
areas where continued employment of regular men was
not called for or where the work could be carried out by
alternate routes. It will also be necessary to redeploy
regular employees away from areas where it is counter-
productive to continue with permanent employees.

Quicker and wholesome response to customer éx-
pectations had to be ensured through improved quality
of the product achieved in the most cost effective
~manner and by providing product improvements to
and changes in the existing products in least time.

It was recognised by the Union during the aforesaid
- meetings, that the competitive environment emerging
from the forces of liberalisation called for immediate
actions to achieve higher levels efficiency, effective-
ness.and economy in operations at Ennore. The Union
. agreed to extend full cooperation to the Management
in ushering in necessary changes at Ennore so that it
will achieve competitiveness and attract more invest-
ment - and diversification. The current settiement is
based on this recognition of the realities of the com-
petitive environment and the need to protect the long
term interests of employeés. |
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APPLICABILITY :

- This Settlement covers ali permanent workmen who are.

on the rolls of the Company at its Ennore Works on or
after the date of the Settlement, but specifically excludes

af temporary and casual workmen, Apprentices and
“Trainees. : o

REVISION OF WAGES & BENEFITS
Revised Pay Scales

Effective 1st November 1993, the Pay Scales for various
grades of Monthly Rated and Daily Rated workmen shall,

respectively, be as per Annexure-A.

Increase in Basic Rate :

Effective 1st November 1993, the amount indicated
below against each of the Daily / Monthly Rated grades
shall be added to the respective basic (post 1989
revised level) of the Daily / Monthly pay of the individual
as of 01.10.93 and the newly arrived basic of the Daily
/ Monthly ratéd workmen shali be fitted in the revised
Daily: / Monthly Rated scale as applicable.

Sl. No. Daily Rated Increase in Basic
,Rate per day

1. Highly Skilled
2 Setter / Sr. Setter

Rs.5.40(4.5x1.2)



3. Skilled Higher Rs. 5.10 (4.25 x 1.2)

4. Skilled Lower/ Viewers  Rs. 4.80 (4.00x 1.2)

-{lngpection)

5. Semiskilled Higher -Rs. 4.08 (3.40x 1.2)

8. Semiskilled Lower
Rs.3.60(3.00x1.2)
7. Unskilled ~

MONTHLY RATED

Categories Increase in Basic
Rate per month

33

34:

1to6 Rs. 102.99 (90 x 34.33/30)
7 Rs. 85.83 (75x 34.33/ 30)
8 Rs. 68.66 (60x34.33/30)

Increment Dates :

Workmen will continue to be eligible for annual increment,
as per existing conditions in the revised pay scales on

~ normally due dates unaffected by this Settiement.

Additional Special Pay (Service Wel‘ghtage)

Workmen (MR & DR) in service with the Company for
more than 5 years as on 01.11.93 will qualify for additional
special pay at the rate of Rs. 2/- per year of completed
service upto a maximum of Rs. 60/- per month. - '
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The additional special pay granted vide para 1 (C) of the
terms and conditions of the Settiement dated 31.08.81,
Clause 2.4 of the Settlement.dated 29.09.85 and
Clause 2.4.1. of the Settlement dated 21.07.89 shall
be continued but consolidated and merged with the
additional special pay due as per this Sub-clause.

" This additional (consolidated) special pay will continue to

35

35.1

be taken into account for the calculation of Provident Fund,
ESI and Gratuity and Annual Borius under the Payment of
Bonus Act, 1965 as per the existing practice.

Dearness Allowance :

.Effective 01.11.1993, Dearness Allowance will be paid at

the rate of 43 paise per point beyond 1100 points of the
Madras City Industrial Workers Cost of Living Index 1936
base.

3.5.2.Dearness Allowance will be paid each month: to all

workmen-Daily Rated and Monthly Rated entitled to
Dearness Allowance Payment for attending work on
all working days in the month and will be calculated
on the basis of the previous month's Cost of Living
Index (eg. Cost of Living Index for October 1993 shall
be the basis for computing Dearness Allowance for
the month of November 1993 and the attendance of
each workman) o



3.5.3.Effective 01.11.93, DA will be calculated based on, a
uniform factor of 34.33 / 30 instead of 34 / 30 in some
months and 35 / 30 in some other months. DA so calcu-

3.6.
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lated will be rounded off to the nearest rupee.

Incentive Bonus Scheme :

The existing Incentive Bonus Scheme will continue
as per the prevailing terms and conditions agreed
between the Management and the Union except for
the following modifications in the Incentive Rates

effective 1st November 1993.

Revised incentive rates :

5 years service i

Daily Rated Existing Revised
Category upto from .
31.10.1993 01.11.1993
Rs. Rs.
Highly Skilled 1.05 1.20
Setter 0.95 1.10
Skilled Higher 090 1.05
Skilled Lower/Viewer  0.80 0.95
Semiskilled Higher. - 0.60 0.70
Semiskilled Lower/ |
Unskilled more than |~ 0.55 0.65
5 years service
\ - '
Unskilled less than 0,50 0.60
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Monthly Rated Existing” Revised
 Category upto from
31.10.1993 01.11.1993
" Rs. . Rs.

Category 1 t0 3 1.00 1.15
Category 4 0.95. 1.10.
Category 5 & 6 0.90 1.05
Category 7 0.80 0.95
Category 8 more |
than 5 yrs. service 0.55 0.65
Category 8 less 0.50 0.60
TS yw-sennce '

3.7 Special Incentive Scheme : |

The existing Special Incentive Scheme introduced as
per the Memorandum of Settlement of 25th September
1979 will continue to apply as perterms of that Settlement.

3.8 House Flent Allowance :

3.8.1 House Rent Allowance will be increased to Rs. 340/- per
/month from Rs. 140/- per month with effect from 1st
November 1993.

3.8.2 The existing practice of deduction towards House Rentto
such of those workmen who have been provided with
Company Quarters will continue.
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3.10

3.10.1

3.10.2

3.103

3.11

3.11.4

3112
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Uniform

Clause 5.2 (a), (b), (d) and (e) of the Settlement dated
29th September 1985 will contin_ue to be operative
excepting the quantum of Stitching Charges mentioned
asper Annexure 'C'ofthe Settlementdated 31.08.1981.

Stitching Charges : |

Effective 01.01.1994 the provisions of Clause 5.3 (a)
of Settiement dated 29.09.1985 will cease to apply
and no payment will be due under this Clause effective
31.12.1993. -

Effective 01.01.1994 all permanent employees will be
paid stitching charges at the rate of Rs. 400/- perannum.

In addition, Stitching Charges due against each cat-
egory of employees according to Annexure - C to the
Settlement dated 31.08.1981 will continue to be op-
erative and will be paid along with Stitching Charges
mentioned above (Clause 3.10.2)

Shoes, Goggles, Towels

Clauses 5.3 (b), (c), (d} and (e) of Settlement dated
29.09.1985 will continue to be operative.

Effective 01.01.1994 all permanent employees will
be given 3 Towels per annum instead of 2 Towels per
annum.



3.12

3.13.

3.14.
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Conveyance Allowance :

Conveyance allowance will be increased to Rs. 80/- per
month from Rs. 50/- per month effective 01.11.1993.

Washing Allowance :

Washing allowance willbe increased to Rs. 50/- permonth
from Rs. 10/- per month effective 01.11.1993.

Night Shift Allowance :

Night Shift Allowance will be increased as detailed with
effect from 01.11.1993.

Daily Rated - _Existing Revised
Category upto from
31.10.1993 01.11.1993
Rs. P. Rs. P.
Highly Skilled - 390 7.80
Setter. 3.00 6.00
Skilled Higher 3.00 6.00

4.80

Skilled Lower / Viewer
Semiskilled Higher

- Semiskilled Lower/ |
Unskilled 180 3.60
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~Monthly Rated Existing Revised

Category upto from
31.10.1993 = 01.11.1993 .

Rs. P. Rs. P

Category 1 & 2 "3.00 6.00

Category 3,4 &5 240 4.80

Category6 * 1.80 3.60

Category 7& 8 1.50 3.00

3.15 Long Service Award : -

3.15.1 The practice of presenting Titan Quartz Watch (stain-
less steel case and strap) on compietion of 15 years of
service and Titan Quartz Watch on completion of 25
years will continue.

3.15.2 Effective 01.01.1994 for the empioyees who have
completed 30 years of permanent service will be
given Rs. 1500/~ ‘

3.16 Retirement Benefit :

3.16.1 Effective 01.11.1993 workmen who retire on
completion of the 58th birth anniversary and who
have completed a minimum of 15 years of service
with the Company will be eligible to receive Rs.
8500/- as retirement benefit.

3.16.2. In addition each workman will contribute Re.1/- per

retiring employee.



3.16.3

3.164

3.16.5

847

3.17.1

3.18

3.18.1

3.19

3.19.1

14
Clause 2.13.3 and 2.13.4 of the SeRlement dated
21,07.1988 will continue to be operative.

Inthe case of Special Trade Apprentices (STA) of 1965
batch disputed period will be counted as service forthe
purpose of Service Award like Improvers..

Two Years will be added to service counted for Gra-
tuity for service as Improvers / STAs and no further
claim in this regard will be entertained either for

~ Improver or Special Trade Apprentices.

Educational Assistance :

Educational - Assistance will be increased to

‘Rs. 1000/- from Rs. 540/- per annum from 1994

onwards.

Leave Travel A;si;tanee

Effective 01.01.1994, sach workman will be eligible for

Leave Travel Assistance of Rs. 2500/- for a 2 yeafs_

- cycle, provided they avail a minimum of 5 days Earned
. Leave continuously.

Family Relief Scheme :

Clause 2.16 of the Wage Settlement dated 21st July
1989 will continue to be operatlve



3.20 -

3.21

3.22

3.23

3.231

3.24
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Employees' Benefit Fund (Welfare Fund):

Clause 2.17 of the Wage Settlement dated 21st July
1989 will continue to be operative. - .

Employee Health :

Clause 2.18 of the Wage Settlement dated 21st July
- 1989 will continue to be operative.

Heart & Kidney Fund :

Clause 2.19.1, 2.19.2, 2.19.3 and 2.19.4 of the Wage
Settlement dated 21st July 1989 will continue to be

- operative. Operation of certain specific cases of brain

tumour is also included apart from heart operation
(bypass) and or kidney transpiantation.

Medical Reimbursement :

Clause 2.20 of thg Wage Settlement dated 21st July
1989 in relation to Medical Reimbursement will continue
to be operative except that the existing maximum
amount of Rs. 960/- per year will be increased to Rs.
1200/- per year effective 01.11.1993 and paid prorata.

Scrap Reduction Reward :

A Scheme in this regard applicable to all direct
employees in Production areas will be mtaocLuom
w.e.f. 01.01.94 on the prmcnple of sharing with
direct employees on 50 : 50 basis the benefit of



3.25

3.25.1

3.25.2

3.26
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reduction in Scrap levels, below the average

‘achieved in 1993 in each shop.

Housing Loan :

The conditions of eligibility.and terms of operations
of the Housing Loan Scheme will continue as per the
minutes dated 22.12.1982 and 25.05,1983 signed

~ between the Union and the Company.

The Company agrees to ‘give a housing loan of
Rs. 12,000/- (Rupees twelve thousand only) instead
of Rs. 10,000/- to 1200 eligible employees during
the currency of this Settlement viz. between
01.11.1993 and 31.12.1996.

PERIOD ~ NO. OF. LOANS

1993 200

1994 300
1996 300
1996 400

MED! - CLAIM :

In order to help the empioyees meeting medical
expenses during their major sickness involving

' hbsbitalisatibn a suitable Medi-Claim Schere to be
" operated by an Insurance Company will be formulated.
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The Company will contribute Rs. 10.42 per employee
per month and each employee will contribute an equal
amount permonth towards the premium forthis Scheme.
The benefits aceruing will correspond to their Premium.

This Scheme is renewable every year and any addi-
tional premium which may be classified by the Insur-
ance Company will be borne by the employees. The

Company will not take any further liability towards this
Scheme.

After the Scheme is formulated by thevlr{surance Com-

- pany, the eligibility for benefits will be separately inti-

mated to all employees who should abide fully by the
rules of the insurance Company.

Necessary administrative supportin dealing with claims
will be provided by the Company.

GROUP SAVINGS-LINKED INSURAN#E SCHEME :

Effective November 1993, employees
by a Group Savings - Linked Insurance $cheme oper-
ated by Life Insurance Corporation of india for provid-

_ing monetary help to the dependants of deceased

employees. Under this Scheme, Company will con-
tribute Rs. 17.50 per month. per employee and each

_employee will comnbute an equal amount (Rs. 17.50)
"per-month tbwards this Scheme. This’

Scheme: is
renewable every year and any additional’ premium



4.1

4.1.1
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classified by the Insurance Company will be borne by

- ~'the employees.. The Company will not take any further
fiability towards this Scheme.

The Scheme will be governed by the rules of the Life

Insurance Corporation of India.

. This is in lieu of the existing Family Relief Scheme

dated 30th May 1974 and the. existing praclice of

contribution by the Company (Rs.2.50 per employee)
.on behalf of each employee towards Family Relief

Scheme will be discontinued. Clauses 8 (a) of 1981
settlement, -10.1 of 1985 settlement and 2.16 of 1989

- Settlement ceases to be operative.

PRODUCTION :

It has been agreed that the Union and workmen would
actively promote measures to bring down the cost of
manufacturing including :-

Implementation of cost effective and technologi-
cally advanced production system involving sub-
stantial increase in the rate of production and ad-

. justments in manpower. Such production systems

4.1.2

will be introduced quickly and implemented without
delay as elaborated in Annexure - 1 herein of.

.Buying out of components, assemblles agregates etc.

to overcome constraints of costs resources, env:ron-
ment etc.
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Re-orienting all work practices to suit lower in - process

inventory, smaller batches.‘quigk product changes etc.

Reducing rework and rejections on the Shop floor
atleast by half of the currentlevels by strictly adhering -
to correct procedures and work methods, adopt

-technically proper speeds and feeds changing and

maintaining tools in-time; maintain physical and
technical cleanliness of tools machinery and equip-
ment etc., correctly tighten the fasteners etc. Handle
carefully all materials machinery and equipments.

A scrap reduction reward has been agreed to motivate
direct machine_ shop production operators towards
these objectives.

In modification to the practice existing since 1986 and

" the provision in the 1989 Settlement for not replacing

Setters, it has been agréed to replace Settersin certain
limited areas in machine shops. (Annexure - 2)

Replacements of retiring / required operators in
Machine.. Shops. will be from helpers available

~within so that the helper category will be totally

abolished ‘at the earliest. Where .required suit-
able conveyor or mechanical handling will be

-provided to the operators to carry outthe loading

and unloading by themselves to ‘maintain the
present levels of production. In the case of Fly
Wheel Housing machining, a conveyor will be
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provided at the earliest and helpers withdrawn

or redeployed.

In 6rdeffto ensure motivation in maintaining steady
0utput in certain critical areas dsrect mcentlve scheme
will be introduced eﬁectave 01 11 1993 in the following

"areas Proposals have been gnven to the Union in this

regard.

a) - Crank Case cleaning and liner pressing.
~b) _ Engine Dressing. .

c) Industrial Engine shifting and packing.

It is agreed that the per .shift output in Engine
Assembly will be 48 and ensured through proper
absentgeism coverage in Main Assembly. Absen-
teeism coverage in Engine Main Assembly will be
on the same lines as in other Assemblies ie., from
stand by without any restriction and to achieve the
output of 48 per shift. In addition to the existing 4
men pershift for covering absentesism additional 4
menpershift will be earmarked and kept as standby.
In ease any of the additional standby men are
avaﬂable‘aﬂér'ceverihg Up of absenteeism in all

~-areas in Main-Assembly they would be used to
-cover up absentesism ini all dreasin Sub-assembly,
-shortage fitment stc.
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4.6 Chassis'production (Offtrack and Passed to Sales) will
" be increased to 80 per day w.e.f. 01.11.93 both in
Chassis Assembly and West Land. -

Production of Frame Assembly and shifting from East
Land to Chassis Assembly aiso will be increased
correspondingly, i.e. to 84 per day. Additional men will
be required for ir{cfeased scale of operations and will

" be moved from areas like Canteen etc. where existing
men have to be re-‘deployed. _

Such movements will be direct or through other Depart-
nients / Shops etc. as convenient.

The men to be so re-deployed immediately are :

To West Land
No. of men
Final Passing Group 52 .
Electrical 6
“Tow - 2 (Towing 42 veh /shif)

Major Rectification - f'4

Letter Fixing 2

Total | 66

(Total of 40 Groups ‘each of 11 workmen and 2
“Inspectors) -

4
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' ToChassis Assembly 22

To Frame Assembly 6
To Production Services 2

(for shifting of all models of
Frame Assemblies without
any restriction - 84 / day)

Swarf and burr removal in many locations is being done
by non-regular personnel to ensure better cleaning and
part of the work being done in.non-regular shifts. This
practice will be extended to all Shops / Departments
and existing workmen engaged in swarf / burr removal
and cleaning will be redeployed soonest.

Due to the customer complaints about painting quaity
itis agreed that painting of chassis will be entrusted
to alternate agency without using regular men and
existing workmen (permanent and casual) will be
redeployed in other work at the earliest.

With the addition of 2 rhen to Tow group, Tow men will
perform all the duties as enforced by agreement dated
29th September 1985 o

SUPPORTING DEPARTMENTS :

It has already been agreed vide minutes dated 11.04.92
signed between Management and Union that replace-
ment in Stores, PPC will be limited to half of the iosses
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in manpower. This principle will continue to apply and
work will be re-allocated and shared among available
men for balancing the load for each workman.

It is noted that there have been significant change in
work practices and technology in Heat Treatment Mix
of furnaces has changed. Jigs and Tools departments
(cutting: tools technology has drastically changed)
leading to significantly lower requirement of workmen.

| Similarly thework contenthas diminished & mechanised

in Quality Control and Tool Room (CNC"Machine etc)
at Ennore. Accordingly Management stated that some

~ men from these shops have to be redeployed- else-

where, but Union contended that the men who have put
in very long years of service in these departments will
find the. redepioyment difficult and they need not be
disturbed. Therefore it was agreed that the strength of
J & T, HT, QC departments may be allowed to be
reduced through retirements / separations etc.

Similarly it was agreed that in respect of the Depart-
ments Mechanical Maintenance and Tool Room re-
placement would be made to the extent of 50 %. Work
will be re-allocated suitably among the remaining men
to balance the load and it will be ensured that all work

-is completed well in time and to correct standards.

Existing | Painters and Masons in Civil Maintenance
Department will be redeployedin other departments and
will be catered by other means as already established.
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‘Workmen in East Landand Main Land Swarf Yards will

be similarlyqareueployed. Due to implementation of
plating of pipes 2 parkerising men are not required and
will be redeploye&.

Battery fitment on Chassis has been entrusted to the

-same agency ‘who are carrying out battery charging.

Existing PPC men engaged in battery fitments will be
redeployed.

Four men frorh MTR oil section will be transferred
immediately to fitting section. Consequently oilmen will
also apply grease and there will not be a separate

greasing group. Each gfoup will fill oil and grease for 50

machines each day.

However future four retirements / separations in MTR

department will not be replaced.

Workmen in Tool Room operating similar type of
machines (Turning, Milling, Drilling, Grinding etc.)
will operate ali the machines without any restriction

" to get the required output with the available men. In
- the case of slotting and surface grinding machine,

absenteeism wili be covered with alternate means to
Carrj out jobs without any holdup. When required,

- gpecified  markers will coverup absenteeism of
Standards' Room Inspection.
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itis recognised that pérman entemployees in Can-

teen/s need job ratation and career growth and

should be moved to the production / maintenance
areas to provide job rotation and career growth.
However, this can only be a one time exercise and
cannot be repeated. 1t has therefore been agreed
that in order to ensure proper service and quality
inthe Canteens, Canteen service will be organised
by Ménagemeni through alternative means and
the present practice of employing regular workmen
will be dfscontmued and exustmg workmen will be
redeployed. '

Itis agreed that re-deployment df men required as a
result of decisions taken in this Settlement shall be
given top most priority and should be the 1st call on
'al] arrangements for filling authorised/ due replace-
ments /. vacancies.

IMPROVEMENTS

ISO 9001 Certification

Management 'ret:dgnises the co-operation and

- teamwork displayed by workmen and ALEU towards
" achieving 150 9002 certification for Ennore Unit. It is

necessary to sustain the certification obtained and to
move towards 1ISO 9001 certification. ' .
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ALEU wilt therefore ....

— cooperate with the Management to change the
. work culture to one oriented - totally to .achieving -
Customer satisfaction through quick product and
methed changes, technology upgradation and im-
proved cost effectiveness. -

— co operate in maintaining the extant quality sys-
tem by instructing the workmen to follow procedures
and work rnstructions mamtain product quality,
minimise scrap and rework and ensure an organised
clean work place. | |

— patticipate actively in promotlon of Quality Circles
and in the training of workmen

—ensure that productimprovements are implemented
without any delay and loss of productivity.

The workmen will therefore : -

— follow work instructidfis, ensure product quality
and cooperate in minimising scrap and rework and
'avordmg waste. Continuous |mprovement is to be
attempted and aohieved by greater care on the part
of the workmen.

— maintain records, test status andtraceability controls
wherever applicahle.
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—use calibrated gauges and equments adhereto
prmCIpIes of good house- -keeping in their respectuve
work places and contribute toward,s better upkeep
and maintenance of machines and equipments and
careful material handling..

' — show initiative in suggesting and implementing

quality improvement programmes aimed at customers
satisfaction.

Itis necessary to do component level surface prepara-
tion and painting for side members, cross members,
brackets, etc. and many of the bought outcomponents
toi improve the su rface flmsh and finish painting quality.
Presently pretreated side members are disc ground
after drilling and are therefore very vulnerable to rust.

~and cause excessive field complaints. In order to

ensure properadhesion of paintoh frame side member
pretreatment is necessary immediately after drilling
and dressing. Accordingly frame drilling and dressing -
will be progressively transferred to A.L.A.U., Ambattur
where pre-treatment facility for side members. exists.
Cross members manufactured at Ennore will also be -
pretreated and primer painted at Ambattur. Frame

‘Assembly will continue in Ennore @ 80 sets per day by

using drilled frame. side members etc coming from
ALAU and other sourcés. Existing frame drilling, dress-
ing men will be progressively redeployed as corre- -

“sponding activity picks up at ALAU.
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' Srmrlany in Fabrication Shop, Fabricated Brackets and
‘Welded Sprndles will be bought out and the exrstmg

men wrll be redeployed.

Front and Rear Axle Assemblies will be conveyorised
forprogressive fitments for ensuring smooth production
and rmproved quality. Work will be restructu red to suit
the above and necessary adjustments will be made in
manpower.

It is agreed that the Englne Assembly area has to be
streamlined and dust contro[led it will be necessary to
resite the engme sub-assemblies near the respective

' machrnrng areas and resite the FiP area in order to

improve the Engrne Main Assembly areaandto reduce
dust and noise pollutron The Engine Assembly area
will be progressrvely closed to reduce / prevent dust

incursion,

In order to provide better strength and support for test
/ convoy drivers and better appearance of vehicle in
transit the existing wooden platform, driver seat, bat-
tery box etc.will be replaced with suitable alternative
design / matenial. Carpentry personnel and wooden-
items shifting personnel will not be required and will be

suitably redeployed at the earliest.

Itis recognised that product improvements and new

product introduction; technological changes, improve-

ment of work practices; shop modernisation etc. are
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absolutely necessary for the survival of the Com-
pany and all cooperation in this regard will be ex-
tended to by the workmen and the Union.

* The Union will fully cooperate and actively support the

Company. in the.introduction of new products, product

- improvements and all technological and administrative

modifications intended toimprove the Company's busi-
ness and suit its product to the market needs. (C45,
F45, G45, Namakkal IVECO type FES, Normal Control

Chassis, HINO / IVECO / AL improved version

Engines, Modifications in Engines to reduce Oil con-

~ sumption and improve the cooling and air flow, Fully

built industrial and generator_sets, Marine Engines
conversions and Ashok Marine types, Chassis with
rear routed linkage, frame mounted gear shift levers,
outriggerand universal joint steerings, modified battery
carrier, spare wheel carrier, bumper and larger fuel
tanks, Fioutihg of pipes, Hoses, Allied linkages, spigotted
axles with centre bolt springs and wider brackets,
improved axial clutch, diapharm clutch, synchromesh
gear boxes). The Union will-actively cooperate in the
introduction of process changes modifications and

introduction of new technology to keep the Company

competitive.

Itis necessary to da component level finish painting for
side members, cross memberségbrackets etc and many
of the BOF items to improve the surface finish and
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painting quality. Painting facilities are to be set up in
Shop 1V for finish painting frame assembly, FES etc.
Existing Rear Axle Assembly will be resited in suitable
available building. ALEU will fully cooperate with the
Management in the successful implementation of this

* - plan particulady with regard to choice of men for

6.9

6.10
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handiingand painting operations andthe earliest resiting

of Rear Axle Assembly.

Related supporting activities and data communication
systems will be improved by introduction of computer
terminals, personal computers ete. for introducing
productivity, efficiency, cost effectiveness and speed.
Work content and manpower redeployment will ac-
cordingly be made to suit new techniques, technology

and requirements.

ltis agreed that the booking clerks, progress chassers

in PPC and clerical staff in Spares will not be repiaced.

‘Spare Parts Department will be reorganised to pro-

vide for quick despatches to achieve customer satis-
faction. The incentive calculation will be suitably
adjusted so-that reduction in MR strength will not
result in increased incentive. .

- TRAINING, PROMOTIONS ETC

Having ,,'regard to the deman&s of new technology, it
was recognised that the men recruited will have to be
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ITI trained or undergo equivalent training. It was de-

cided that atleast 10th Std. should be insisted upon
from 1995 onwards and 9 months training would be
provided to them before being taken in as regular
casuals in the Company. Only 1T / DME .qualified
people will be taken as regular casuals and these 1Tl /
DME qualified persons will be absorbed in the Semi-
skilled Lower grade if assigned to higher grade jobs.

Promotion to skilled Higher grade will be available after
8 years of semoe for employees in skilled Lower
grades working nn Skilled Lower jobs only.

ESSENTIAL SERVICES PERSONNEL :

Clause 13.0 of the Settlement dated 21st July 1989

- shall continue to be operative.

This Settlement is in full and final settiement of all the
demands of the Union relating to revision of pay,
allowances, benefits etc. and other terms and condi-

tions of service, including incentive révision. The Ugion

hereby agrees that it or. any of the workmen will not
raise any further demand involving any financial com-
mttment whatsoever whether directly or indirectly ex-
cept for the payrrient of annual bonus under the Pay-
ment of Bonus Act 1965, as amended. |
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CONTINUANCE OF PREVIOUS SETTLEMENTS /
AGREEMENTS

The ‘parties hereto agree. that all subsisting Settle-
ments and Agreements and Minutes signed between
the -Union and the Company shali continue to be

- inforce, except to the extent specifically modified or

altered or deleted by this Settlement.
More specifically it is agreed that :

Clause 15.0 (a) énd 15.0 (b) ‘df the Settlement dated
21st July 1989 shall continue to be operative.

In the event of any Statute, Law etc. being enacted by
Govemment relating to any of the payments, allow-
ances are benefits covered herein, the same will be
deemed to have been modified as required by the
provisions of such Statute, Law or Enactment and
neither party ‘will have any redress on this account
from the other.

LUMPSUM EXGRATIA PAYMENT

In fuyli andfinal Settiement of alclaims towards revision

of wages etc and other terms and condmons of service

for the penod from 01 01 1993 to 31. 10. 1993 or the

effective dates specmcally mentnoned agannst various
terms in this Settlement the Company agreestopay a
lumpsum exgratia of Rs. 3200/- (Rupees three thou-
sand two hundred only) to each workman covered by
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this Settlement and who has been in company's ser-

“viceonorbefore 31.12.1992 andwhois stillon the rolls
of the Company on the date of signing this settlement.

Proportionate deduction will be made from the

“above said sum in case of eligible workmen for

unauthorised absence’in excess of 25% during the
period 1st January to 30th October 1993.

PENSION SCHEME

The Union has requested that a Pension Scheme
be introduced for workmen. The Company has

pointed out that this is not feasible and the Company
" cannot afférd any such scheéme. The Union then
~suggested that the implications of a Pension scheme

could be studied.

'Accordingly, the Company without any commitment

whatsoever will appoint a team of Senior Executive
to study the various implications of a typical Pension
schemé and examine thé feasibility of workmen

"being able to finance such a scheme by direct con-

tribution and / or by diverting a part of the existing

- benefits / payments from the,_company towards such

scheme.
VEHICLE / ARTICLE LOAN

Atthe request of the Union, the Company will approach
one or two Nationalised Banks / Ashok Leyland Fi-
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nance Limited forgrant of aninterest bearing loan tothe
interested workmen for purchase of Two-Wheeler Ve-

v_hicles / Refrigerator / Colour TV.

The Company shall not bear any expenditure in this
regard and both workmen and the company will have
to abide by the decision of the Banks / Ashok Leyland
Finance Limited.

PERIOD OF SETTLEMENT

This Settlement shall come into force on tst
November 1993 and shall remain in force till 31st
December 1996 and thereafter shall continue to

~BE binding till 2 new settiement is reached be-

tween the parties.

The Parties hereto agrees that after 31st October 1996
either of them may give 3 months notice of their
intention to terminate this Seitlement provnded itis
always understoodas the terms ofthis Setttement shall

-continue to be binding on either parties till a new

Settlement is reached.

IN WITNESS WHEREOF the partieshereto have signed
the Settlement on this 21st day of October 1993.



ON BEHALF OF THE COMPANY

Sd/-
J. Joseph
Dy Managing Director

So/-
V. Audimoolam
General Manager (Mfg.)

Sd/- ,
V. Amudachary
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Divisional Manager Production

Sd/-
D.S. Rao

Divisional Manager Maintenance

So/-
B.M. Udayashankar
Manager Personnel

Sd/-
K. Venkataraman

‘Manager Industrial Engineering

ON BEHALF OF THE UNION

Sd/-
Michael B Fernandes
President, ALEU

Sd/-
A.G.Arul Prakasam
Vice President

Sd-
K. Murugaiyan
Vice President

Sd/-
R. Durai
Vice President

Sdy-
V. Ayyappan Pillai
General Secretary

Sd/-
C. Murthy
Joint Secretary

Sd/-
A.S. Kuppusamy
Treasurer



WITNESSES : WITNESSES :

Salfe: Sd/-

1. P. Ramalingam 1. K. Anbazhagan.

Asst Manager Transport Committee Member M/S
Sd/- - | Sd/-

2. V. Jeevamanickam 2. T. Venkateswaran

Sr..Industrial Relations Officer Committee Member M/S

Copy to : 1. The Secretary to Gowt. of TamilNac,i‘q,_Laboqr‘ Dept.,

Madras.
2. The Commissioner of Labour, Madras.

3. The Assistant Commissioner of Labour, Madras.
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"ANNEXURE - A

1. MONTHLY RATED WORKMEN

CATEGORY CLASSIFICATION

1.

" Clerk Grade |

+8r. Chargehand

Jr. Designer

Progress Chaser Gr.1
Draughtsman

-Head Watchman

Stenographer -
Jr. Chargehand

-Jr. Technical Asst.
r,Laboratory Asst,

Comptist Gr. | .
Punch Operator Gr. |

.. Clerk Grade I}
. Progress Chaser Gr.lI
- Punch Opera’tor Qr Hi

Comptist Gr.Hi
Typist Gr.|

" 8r. Inspector

Driver

Despatch Rider

 Clerk Grade Il "

Progress Chaser Gr.HI
First Aider Gr.lll

. Typist Gr.il
. Ji. Inspector -

Tracer
Blue Print Operator

Picker & Packer
{Spare Parts)
Asst. Head Watchman

BASIC SCALES EFFECTIVE 1st NOVEMBER 1993.

.., SCALE-OF PAY

540-15-615-EB%15-765-EB-1§-"
825-EB-18-987-EB-18-1167-

 EB-18-1311-18-1473.

' 440-10-540-EB-15-615-EB-15

795-EB-15-930-EB-15-1065-EB
-15-1185-15-13356 |

' 440-10-570-EB-10-700-EB-10-

810-EB-10-900-EB-10- 1000 10-
1130

410-7.50-440-10-500-EB-10-600
-EB-10-700-EB-10-770-EB-*
10-880-EB-10-980-10-1110

390-5-415-EB-10-515-EB-10-
665-EB-10-735-EB-10-845-EB-

10-945-10-1075 . -

390-5-410-7.50-470-EB-7.50 -
575-EB-7.50-665-EB-7.50-725-

EB-7.50-815-7.50-935

390-5-450-EB-5-515-EB-5-585-
EB-5-635-EB-5-705-5-800


TypistGr.il

8. ‘ Peon
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365-5-415-EB-5-495-EB-5-560-

atchman £B-5-625-EB-5-685-5-785
azdoor (FPS)

BASIC SCALES EFFECTIVE 1st NOVEMBER 1993

I. DALY RATED WORKMEN -
CLASSIFICATION SCALE OF PAY
Highly Skilled 19.70-0.26-21.20-EB-0.50-26.20-EB ~

Setter

Skilled Higher

Skilled Lower
Semiskilled Higher
Semiskilled Lower

Unskilled

0.50-31.20-EB-0.50-36.20-EB-0.50-
40.20-EB-0.50-45.20-0.50-51.70

19.50-0.25-22.25-EB-0.25-26.25-EB-
0.25-29.00-EB-0.25-33.25-EB-0.25-
37.25-0.25-42.75

19.10-0.20-20.10-0.25-21.60-EB -
0.25-23.85-0.25-25.60-EB-0.25-
28.35-EB-0.25-31.60-EB-0.25-35.35-
0.25-40.60 '

18.60-0.20-21.00-EB-0.20-24.40-EB-
0.20-26.40-EB-0.20-30.00-EB-0.20-.
33.40-0.20-38.20

18.30-0.17-20.51-EB-0.17-23.23-EB-
0.17-24.93-EB-0.17-27.14-EB-0.17-
30.03-0.17-34.11

16.88-0.15-19.28.EB-0.15-21.53-EB-
0.15-23.03-EB-0.15-25.73-EB-0.15-
28.28-0.15-31.88

16.75-0.15-19.15-EB-0.15-21.40-EB-
0.15-22.90-EB-0.15-25.60-EB-0.15-
28.15-0.15-31.75
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ANNEXURE -1
IMPROVEMENT IN WORK PRACTICES & FIXATION OF
NORMS OF PRODUCTION :

Undue delay and excessive dilution of production poten-
tial while fixing production norms involving new machines /
equipments / new components, result in poor utilisation of Shop
capacity. This leads to poor recovery on any investments. This
discourages the Company from taking up any modernisation at
Ennore. Besides, delay in implementing product modifications
leads to loss of sales, On the whole, the prospects of Ennore Unit
and the Company as a whole, are being severely damaged by the
protracted arguments on the part of workmen and the consequent
severe attrition in investment returns and business potential.

In this context the 1981 wage Settlement already as-
sures that ALEU will cooperate with Management in determin-
‘ing operation timings on the basis of machine / equipment
manufacturer's recommendations and in achieving optimum
utilisation of machine / equipment.

in order to.e'stablish a healthy and fair methdd to quickly
implement the product and process changes, the following
procedure has been agreed between Management and ALEU.

(i) The production rate will be fixed by the Management as per
production capability of the equipment as per manufacturers rec-
ommendations and time study.

(ii‘) Workmen will be allowed one month, thereafter, to achieve the
stated productivity level during which they will be paid incentive at
70% Machine Shop / Factory Average.

(i) After the said one month, productivity norms as fixed are to be
achieved by the workmen, failing which appropriate penal action for
lower produgction as may be deemed fit will be resorted to by Man-
agement.

The above procedure will be applicable for aperations in the new
machine / equipment or changed operations as per required modi-
fications / design changes in the existing machine / assem-
bly operations. .
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- ANNEXURE - 2

SETTERS IN MACHINE SHOPS

1. Vide Wage Settlement 1989 it was recognised that the
practice of non promotion of workmen to-Setter category in
vogue since 1986 will'be centinued and it was agreed that
there will not be further promation o the 'Setters' category
and'besides operators will set and operate the machines and
maintain production norms agreed. ‘In ‘turn ‘Management
agreed to time scale promotion from skilled Lower to Skilled
Higher category resulting in large increase of Highly Skilled
Workmen. Subsequently the Union however requested for
replacement of Setters in certain areas but no agreement
could be arrived at over it.

2. During the 1993 Wage Settlement discussions Union
requested that the Setter category may be retained by replac-
ing vacancies.caused by retirements taking place henceforth
from Qctober 1993, considering that many Setters had already
retired and non replacement results in problems in machine
shops.

3. Management expressed shock at ALEU wantmg to go -
back on specific agreements. Management pointed out that
Setters have very little work and their work could easily be
done by workmen. Besides, in very many factories there
were no Setters and all settmg was done by workmen /
operators.

4. ALEU requested that Setters may be retained atleast in

some areas,: say, in the case of groups where operators

produces from 2.5 or more machines. The Union further
pointed out that operators working in multi drill and gang
mills also require some setter's help. In addition they also

felt that when grinding operations are to be carried out with

‘many ¢hange of settings it requires some setting help. After
detailéd discussions between Management and Union on all

the issues relating to setting work it was agreed thatin all 71 .

positions may be considered as required.
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5. Any setters not inclyded in the 71 positions listed are to be
considered as surplus to requirements.

6. If the retirement / separations of setters result in the number
going below the stipulated level in that area as per allocations it
will be made good by shifting setter/s available in any otherarea.
(Where available in excess of the requirement indicated)

7. In all the other areas returement (separatlon) vacancy w1|| be
allowed to lapse.

8. With this revised arrangements it is specifically agreed by
ALEU that there will not be any further claim for replacement of
setters for any retirements or separations already taken place or
that will take place henceforth. It is also agreed that as a rule
operators will set the machines and maintain the production
norms as well. whether or not setters are present. Similarly
operator / workmen will also go to the J & T/ Warehouse for
exchange of tools and contact the booking clerk / inspection to
get the operation tickets closed.

9. There was no need for replacement of retiring (separated)
setters in the immediate context. Retirements (separations)
without replacements would continue till the total number of
setters go down to 100 and this will be the overall maximum level
although the groupwise allocations as shown below suggests
only 71 setters. Allocation of extra 29 setters in the said areas
(para 4) will be discussed and finalised with the Union. '
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Area

Available

Required

Multi
M/C's

‘Mutti Drilv

Gang Mily ~
Grinding

SHOP |

FD Clutches 3A
Flanges 3A

MS gears Hob
CS gears Hob
Dos clutches Hob
Shafts Hob
Timing gears Hob
B. Wheel Gleason

Axle beam
Axle arm

GB Casing
CS casing

Forks

CD Levers
Levers _

PS bkt/CS levers
Hsg / CP bkt

Ext. grind
Int. grind/MS gears
Grooving

CW Sleeve.
Mini chuckers

NBEONOLO=DN

wn

- -t NN

o -

NBRON WO -
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Area

Available

Multi
M/C's

Required

Multti Drill/
Gang MilV/
Grinding

Bushes

Back plate
Flanges

Driving plate
Timing gears turn

Shafts turn

T. Gears - Spandau
CW Plate

B. Wheel/B. Pinion
Pillar drill

Jaw end

Shop i1

Brg Hsg

Idler spindle

C. Case & Brg cap
Con rod & cap
Roc. Ivr & RS bkt |
Cylinder head
Camshatft

FW Hsg

OP body

Fly wheel

Therm hsg & Imp cs
Mani fold F & R
Mani fold Centre
Aluminium Misc
Cl Misc

NN

P e e N o

et St St Sod Canged

1

22

12

WA= NN ARMDRNG ==

2]
o

17
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Area Available Required
Multi Mutti Drill/
M/C's Gang Mil
Grinding

East Land
Spg. bkt 2} 2
Spindles 1 )
Frt. Hub 4 )} 2
Rear hub 5 ]}
Brake drum 1}
Sp. Shackle 2 } 2
Levers 2}
Sockets 2}
AT nut 2 }
CP lever 1}
Diff. Cages 3 1} | 2
Diff. carrier 3 1}
Axle shaft 1 6
Misc. Grinding 6
Autos 2 2
K.Pin/B.Pin 5 } 2
OP/Dr. shaft 1}
Ecc. pin 1}
Relief valve 1}

45 2 16
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