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MEMOAANDUM OF SETTLEMENT

Under Sec. 12(3} of the Industrial Disputes ict
and Rule 25(1) of the Msdras Industrial Disputes
Rules;

.|  Before;
Thiru K.V.perthasarathy

r Comissioner of Labour
Government of Tamil Nadu:

Names of Parties : ; M/s. Ashok Leyland Limited and
its workmen represented by the
Ashok Leyland Employees! Union,
Madras.

Representing Employer‘ ‘Mr.R,J.Hencock
N Maneging Director

Mr.C,G.Visvenathan
Personnel Msnager

Mr.C.P.Chandradas ‘
Industrisl Relations Msnager

Representing Employees s+ Mr.S.M,Naraysnan
Pregsident

Mr.k.Veradhsn
Vice Presicent

Mr.4.Doraiswamy
Vice Presicent

Mr.V.Rangaswany
Vice Presideqt

Mr.T.Bhoovaraghavan
General Secrstary

Mr,.K.Kittappan
Joint Secretary .

I"II‘.G'MOhc’:‘.nI‘aj
Joint Secretary

Mr.W.R.Bhoopathy
Treagurer

Number snd brosd desciption X 3647 workmen
of the cstegories of workmen _ Y {(Monthly Rated end Daily Rated)
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SHORT RECITAL OF THE CiSE

WHEREAS the Ashok Leylend Employces! Union (hereinafter referred to
as the Union) which is recognised by Ashok Leylend Limited (herein
after referred ty as the Company) as the sole representative of the
workmen working in the Company, hss been demending revision of wege
scales, DA, etc, as per the chorter of demsnds submitted by the Union
on 20th Mareh 1974 conseqguent to the expiry of the sc¢ttlement deted
18th June 1970 entered into between the perties. '

WHEREAS the Company also requegted the¢ Union to discuss certain
issues as per the letter aduressed to the Union on 5th April 1974,

WHEREAS direct negotistions were held between the parties on various
dates from 5th 4pril 1974 onwards in the months of .ipril and May 1974,

WHEREAS inspite of the best efforts, the motter could not be settled
in its entirety between the parties at bipdrtite level,

WHEREAS st the request of the Union, the Hon'ble Minister of Labour
of the Government of Tamil Nadu and the Commissioner of Labour, Tamil
Nadu intervened and used their good offices to settle the dispute and
peravaded both the parties to arrive at on omicable settlement on the
lines suggested by them,

. WHEREAS the parties egsin discussed the issue in the light of the

suggestions moce by the Commissioner of Labour on Saturdsy, the 25th
May 1974 and agreed to setile the issues on the basis of the
suggestions made,

WHEREAS the psrties desire to enter into a seottlement with a view
to msintaining sound end cordisl industrial relations and to promots

the interests of the workmen end the efficient operation of the
Compeny 's business,

NOW THEREFORE, THIS SETTLEMENT WITNESSETH A4S FOLLOWS:

TEMS OF SETTLEMENT;

COVER/IGE;

The terms and conditions of this Settlement shall apply only to the
workmen in the Unionised category covered by Annexure 4 to this
Settlement and who are on the rolls of the Company on and from the
date of this Settlement but shsll not apply to others including

. Troinees, Apprentices, Casusgls &nd other employses appointed for

specifia periods,

FERIOD OF SETTLEMENT;

This Settlement will last for three yesrs from lst July 1974 ond ‘77
shall cuntinue to be binding thereafter, until & new Settlement is
executed between the parties. The parties agree that after the 21st

December 1976, cither perty may give glx ronths notice to terminate
thig Settlement. /3
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4.

PRODUCTION TARGETS DURTHG THL .
CURRENCY OF THE SETTLEMTNT:

The Union hereby agree o increase producticn to the rates detailed
hereunder during the currency of the Settlement to implement the
Company's expansion prograumme in the light of the revision of wages
snd DA 88 per this Jettlement,

From; Comets per Day: Engines per Day:
lst July 1974 - 36 32
1st Qctober 1974 28 34
1st april 1975 30 37
1lst October 1975 32 : 39
1st October 1976 34 41

INCENTIVE BONUS:

The parties egree that ddsperities in the levels of incentive
earnings of the employees in the various depsrtments should be
removed in the interests of the Compsany and the workmen and hereby
agree for the raticnalisations of the iacentive scheme, The talks
would resume early June 1974 snd would endeasvour to settle this
issue in 3 months thereafzer.

SUPELEMENT 4RY_PAYMENTS ;

Any supplementary payments dve fo errors/omissions in calculation
of wages, bonus, etc, will be paid on the Z0th of every month if
the amount involved is Rs.25/-- ond above, In other cases payment
will be made only witk the calary/wages of the following month.,

~ LONG SERVICE AWARD: '

The Company hereby agrees to pressnt a Wetch to all workmen who
ccmplete 20 years of continuous cervice in the Company, in future,

REVISED SALARY STRITGTURE -

e . T ¢

(a) Monthly Grades; The present Monthly Grades shall be converted
into Montkly Grades A (hereinafter referred to as A Gracdes) by
rorging the desiness allowance ot 1100 points (cost of living
index for the workiag clsss 1936 bose) on the basis of the
provisions in tho Settlement dated 18th June 1970 with the
present monthly salary. The new Grades are as shown in
Lhnexure B,

(b) Deily Rated Grades:; The Daily Rated Grades im force shall be
converted intu Duily Reited Gredes (hereinsfier referred to ss B
Grades) by merging the daily Jearness @llowance st 1100 points
(cost of liring index for tns working ~lass 1936 base) on the
bagsis of the provisiona in the existing Scttlement dated 18th

“June 1970 witl: the existing %a3ges drawn by the workwmen, ° The
new Grades zre as shoun 7 [nrexure C.
.o/
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(¢) The Company agreed to the revision of the sceles es referred
to above and to meet the other financial commitment arising
out of this Settlement on the' Union agreecing to meet the
production targeis 8s enunerated in pars 3 above, with the
existing complement of employees in the Company.

B. DEARNESS ALLOWANCE: A {

It is agreed that the dearness ellowsnce for all workmen covered
by this Settlement will be calculeted at 30 paise per point only
beyond 1100 points of the Madras City industrisl workers cost of
living index (1936 base) in view of the merger of basic and DA
st 1100 points as referred to asbove,

9. LUMPSUM FX GRATIA PAMANT: ‘

The Company hereby agrees to pasy a lumpsum ex gratie amount of
Re.500/= to esch workmen in service on the date of this Settlement
for the period of 1st January 1974 to 30th June 1974. Proportionate
deducticns will be mede for unsuthorised absence during this period,

10, FIXATION OF PAY OF EMFLOYEES IN THE
NEW GRADES & SPECIAL PAY:

(a) The employees will be fitted in the new grade after adding
Rs.30/~ to the Monthly Reted and Rs.).35 per dey to the Deily
Rated. The personal pay drewn by tHE omployees, if any,
will be paid as befurse,

(bY Apart from the increase in the bssic salary referred to esbove,
the Company hereby agrees to a specisl pay from lst July 1974 to
employees who have completed 10 yeers of serviee as permsnent
employes, on lst July 1974, as uncers~

Monthly Reted Employee sne BRS,10/- per month
Daily Rated Bmployee see RE,0.45 per day of
! 3 [Jours subject to =
meximum of Rs,10/-
per month.,

11, CQUEYANCE ALLOWANCE:

All employees currantly in receipt of conveysnce sllowance of Rs,16/-
per month will be paid an sdditional sllowance of Rs.9/~ per month with
effedt fruom 1ot July 1974. Those employees who were not getting this
allowsnce will get Hs,9/- per month from ist July 1974,

12, NIGHT SHIFT ALIOWANCE: '

Night Shifv fllowance will continue to be paid at the game rate on
begic pay for monthly-~rated and daily-rated employees. To arrive at
the basic pay for this purpose, Rg.186/~ will be deducted from ‘the
Monthly salery in the case of monthly-reted, and Rs.10.33 per day will
be deducted from the datly-rated for 8 hours in the case of daily-rated
employees, . /5
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UNIFORMS:

The Company hereby sgree to supply uniforms to the various
categories of employees ag per the previous practice, during
currency of the Settlement., Once the uniforms have been igsued,
any employee who for any reoson whetsoever is uneble to commence
work in the preseribed uniform shall bé required to leave the

factory premises ond be trested as absent and willl not be pai
for that shift. ‘

STITCHING CHARGES:

The Company hereby sgrees to pey Rs.24/= per ennum in sddition

the stitching charges, 2lready peid as per the Settlement Cated
18th June 5 as stitching charges to all the employees covered

by the Settlement. In view of the ex gratis payment to the work-
men as per this Settlement, the stitching charges wild be paid

as under during the currency of the Settlement. Those employees
who are recelving stift.ching churges es per the existing Scttlement
will continue to receive the same ag before;-

1574 ... Rs.12/-
1975 seo Rs,24/w

1976 ses . Rs.24/~ .
1977 ese Rs.12/-

(upto 31 May 1977) N
SHOES;

The Company hereby asgrees to incur an gdditionel expenditure of
Rs.368/- per ennum towards the purchase of shoes to all the
employeeg covered by the Settlement.

IOWELS ¢, } | }
The Compsny hereby egrees to incur a sum of Rs.lz/—'per ahnum

towerds purchsse of towela for all the employees covered by
the Settlement.

HOUSE RENT ALTOWANGE; -

411 the employees covered by the Settlement will be paid Hiuse
Rent Allowance -of Rs,35/- per mensum from 1st July 1974,

FAMiLY RELIEF SCHEME;

To provide monetary help to the dependants of Jeceased workmen

" the Union egrees thet whenever workmsn dies while in service in

the Compsny, the Compeny Will be suthorised to deduct Re.l/-
from wages/salary of each workmen anc the Cormgony after waking
egual contribution shall pay the lumpsum to the dependants of*
the decessed workman, The nominee shall be the same ss declared

for the purpose of Providemt Fund accounts and this smount will

be paid by way of crogsed cheque to the nominee of the deceased
workman, .
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EMPLOYEES BENEFIT SCHEME:

IN the light of the provisions in the Teral Nrou Labour Welfsre
Fund Act, the Union hereby agree to amend the Asuok Leyland
Employees? Welfare Screme so as to enable the Cumpeny to transfer
the necepgery contributions payeble to the Tomil Nozu Labour

¢lfore Fund euustituted by the Government of Twwil Nodu from the
Asook Leyland Erjloyees! Waifsre Fund.

INCREMENTS, FROMOTION, CROSSING.
THE EFFICIENCY BAR:

(8) Incrcements will be given to the employees as per the practice
in foree snd ag deteiled in the Setilument dated 18th Juns 70,
Appointments to a grade, promotions and crogsing the efficiency
bar will be made by panels appointed by the Msnegement as per
the past practice in the Company.

(b) Determinatior of pay on normel promotion: An employee on
being promoted from one grede to another will be placed et

the new grade to ensure thot he receives an incresse in his
salaryi ‘

STRIKE, GO~SLOW AND
RESTRICTIVE PRACTICES:

In the event of any workman or group of workmen becoming involved
in a dispute, or feeling they hsve caused for griewsnce, they will
continue normsl working while the matter 1ls dealt with through the
agreed procedure, The Unicn formelly undertakes to use their '
influence to prevent workmen teking part in strikes, go-slow move-
ments or the slowing dewn of their normel tenpo of production

or any form of restrictive practice until the negotiation
machinery hes had on opportunity to operate., In no case will
there be @ resort to the aforessid strikes, go-slow or slowing
down movements or restrictive practices until after the expiry

of fourteen dayts notice pericd which must be given to the

Compeny in writing, If in defimnce of this Scttlement any workmen
or group of workmen regort to such practices, the Union President
undertakes to visit the Factory forthwith and preveil upon the
workmen affected to resume normal working and if inspite of this
the workers continue the strike or resort to go~glow or adopt
other restrictive practices the Compeny will be st liberty to

take approprisbe disciplinery action in the matter,

ESSENTIAL SERVICE FEASONNEL:

The following cetegories of employees shall be deemed as essentisl
service personnel;-
t

i) 411 Weten & Wsra personnel, il) Fire service personnel, .-
iii) Coaservancy employees including those of sewage disposal
plant, iv) Mecaeul department employees, v) All personnel
engaged in the meintenence of buildings, plant snd equipment,

ves/T
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vi) Power Station and Flectrical Jub-stotion employces, vii)
Telephone Operstors and.viii) Michine Accounting employees,

The Compeny recogniscs the right of persocnnel employed for
easential service ss d=tniled above tu be members of the Uaion,
The Union agrees thot in view of the nsture of their work they
will be excluded from peeticipation in any strike, in order to
ensure that the safety Jnd well-being of the estoblishment as
well as of the employees'sre not affected during the strike
period, It is also agreed thst in tht event of any strike, the
Union will co-operate with the Compony to ensure that any
meterial actually belng processed shell be completed before work
is abendoned. Any of those employees scting in violastion of this
provision shall render himself liable to 61301p11nary action,
Employees belonging to these eategories will not be required to
do any other work which csn be construed to imply thet the
Company seeks to bresk the strike,

BASIS OF SETTLEMENT;

(1) The perties agree thot this Scttlement is a compromise
gettlement in full satisfaction of the cherter of demsnds
presented to the Msnec.ement and no further demend involving
finenciel commitment excepl bonus shall be made by the
employee or the Uaion, on the Meonegement during the operstion
of the Scttlement. The Union hereby agreeg to drop 8ll other
issues referred to in the Charter of Demends dated 20th M-xch
1974 snd the demsnds submitted subsequently.

(ii) In view of the amiceble settlement resched and concessions
given by the Manegement the semployees will wholeheertedly
cooperate with the Mansgement to the achievement of meximum
factory efficlency, prcduction, cconomy end incdustrisl harmony,

(iil) It is clearly understood thet the provisions of this
Acreement shall spply only to those workmen ss on rolls on
the dete of this Settlement, snd wherever spplicasble to
those employed on the Companyt!s regulsr rolls thercefter and
referred to in pars one of this Settlement,

OTHER CONUITIONS:

(1) Employecs! Discipline; The Company and the Union agree to
abide by the code of Discipline adopted et the 16th session
of the Indisn Lebour Conference held at Neinitzl in May 1958
and subsequent amendments and clarificstions thereto,

It is agreed that the Union snd the Company will cooperate
to ensure efficient operation of the Factory by meintenance
of due discipline, the encouragement of pride in workmsnship,
the avoidance of loss of manhours due to bad time-keeping or
avoidable absenteeism end the devel.pment of meximum producti~
vity. The Company agrees to deal with sny grievence of any
employee expeditiously in sccordsnce with the mutually
accepted grievence prscedure, /
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(11) ALl other service conditlons expressly referred to in' the
previous settlement will bind the parties in future unless
it is repesled in writing or has been altcred by this
Setiiewnt. ‘

IN WITNESS WHEREOF THE pARTIES HERETO HAVE SIGNED THE SEPTLEMENT ON
30TH DAY OF MAY 1974.

ON_BEHALF QF THE COMEaNY,

ON_BEHAZLF OF THE UNION;

SD/~ RJ Hancock SD/- M Narayanan
SD/-~ CG Visvanathan Sp/- T Eoovaraghan
Sh/~ C» Chapdradas ‘ 8p£ I Varadan

SD/~ I. Doraiswamy
SD/~ V Rengaswamy
" 8D/~ K Kittappan
SD/~ G Mohan l.aj
SD/- MR Bhoopathy

BEFO.E ME

SD/-KV Parthasarathy



ANNEXURE - A

MONTHIY RATED EMPLOYEES =/ '

Category 2 of Annexure B

Category 1 of Annexure B

Clerk - Grage I -

< Progress Chaser - Grade Ii-
Store Keeper - Grade I — |
Compounder /Pharmacist

> i
Senior Chargehand v/ y
ctores Foreman ;
Senior Rate Fixer /. |
Junior Dmﬁlgner - 1

|
Asst. Sarvice Enalneer S . Draughtsman i
F | 9 i
Jr. Sales Representative iy A Head Watchman -~ | 55-
e Asst Buyer i o

_Category 4 of Annexure B Category 5 of Annexure B

Clerk Grade II ¢

Progress Chasér Grade 11
Store Keepcr - Grade II
Telephone Opérator .
Puynch Operator -~ Grade II
Typist - Grade I&=
Senior Inspector’ b
Comptist - Grade IT i

Driver !

Deéspatch Rider 38

Cat€qory 7 of Annéxure B
Spare Parts Picker & Packer|} -

Category 8 of Annexure E
[]
T
! N

Head Peon
Asstm Head Watchman J/

| TR EER

-

Category 3 of Annexure B

Nurse

Stenographer

‘Service Mechanic ~
Junior Chargechand v’
Junior Rate Fixer -~
Stores Chiargehand
Junior Technical Asst.
Laboratory Asst. i
Comptist - Grade I
Punch Operator - Grade I
Adrema Ope rator

Bradma Operator

Categery 6 of Annexure B

Clerk -~ Grade III ~
Progress Chaser - Grade II -
Store Keeper -~ Grade III.
First Aider i
Typist - Grade II
Tracer

Junior Inspector } 298
Blue Print Operator g
Catcgory 9 of Annexure E

Peon = < ° : 3

Watchman P

MazAd6or {FPair Frice Shop)

iGaté Checkér = Fafr Price: Shéo

1
i
S
!



ASHOK LEYLAND LIMITED

Cgtegory

CDv
2

4

5
6

J

e}

Senior Chargehand & -

5 others
-

. Clerk Grade I &
6 others ,

WNurse, Stenographer &
- 9 others

Clerk Grade II &
T otheérs

Drive: & Despatch Rider

Clerk Grade III &
3 others

Picker &rbacker

Head Peon & Asst.
Hcad Watchman '

Pecon & 3 others,

Previous Grades

- RS.280-15-355~EB=15-415 /-

Rs,.180-10-280-EB-15- 355—EB—

15-415/-

Rs.180—10-310-EB-10—350/—

Rs.150-7.50-180-10- 240—EB—

10-280/-

s

5.130-5-155-EB-10-235-EB~

104275/~

. RS&13O 5-150-7.50~210-EB~

7.50-240/-

Rs. 115-5-175~EB-5-195/-
Rs.130-5-170-EB-5-190/—

R$.105-5-155-EF -5-175/-

Annexure B

New Grades
<

RS.466-15-541-EB-15-676/-

' RS.366-10-466-BB-15-541-EB-15-676/~

. RS.366-10-496-EB-10-596/~ ~

Rs.336-7.50-366-10-426-EB-10-526/- _,

RS.316-5-341-FB-10-421-EB~10-521/- ~

Rs:315;5-335—7.5o-396-EB-7.50-478.50—’
Rs.301-5-361-EB-5-426/-
Rs.316-5-356-FR-5-421/-

RS.291-5-341-EB-5-406/-

— 29y
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