MEMORANDUM OF SETTLEMENT UNDER SECTION
18 (1) OF THE INDUSTRIAL DISPUTES ACT. 1947

Pbrties to the Settlement

The Management of The Enfield India Ltd.,

Madras - 600 019

AND

The Workmen of The Enfield India Ltd.,

Madras - 600 019

Number of employees covered by the settlement

Date: 18-12—-1984

Represented by

Thiru S, Viswanathan

Chairman & Managing Director

Thiru K. C. Subramanian
General Manager

Thiru Raja Krishnamoorthy
General Manager
Human Resources

Thiru K. M. Sundaram B, J
President
Enfield Employees’ Union

Thiru K. P. Sreedharan
Vice President

Thiru N. Kothanda Raman
General Secretary

Thiru V. Karuppiah
Joint Secretary (Workmen)

Thiru N. Thirunavukkarasu
Joint Secretary (Staff)

Thiru K. Kasi
Treasurer

1767



PREAMBLE

We, the Management. the representatives of the employees and employees commit
ourselves to up-hold the following philosophies,

fo of valuing the people in the organisation as the most valuable asset .... that in all our
actions as an organisation we shall endeavour to keep their long term welfare and interests
in mind as much as that of the shareholder, financing institutions, the State, the Citizen
and Consumer,

... of caring for the economic heaith of the organisation...... that the organisation is
primarily an economic activity and all efforts shall be made so as to keep the state of this
economic health in excellent condition,

i ... of committing to Development as a continuous process.., . that all efforts will be made
between ithe Management and employees for sharing relevant information so as to mutually
help in the discharge of legitimate responsibilities and cause development as a continuous
process towards positive Industrial Relations.

v ... of accepting that all of us have a contribution to the Managing process and
organisational results...... that irrespective of levels, designations, grades, we have a
legitimate contribution to make to the process of managing the organisation effectively
towards its objective.

Short Recital of the Case:

On the expiry of the settlement dated 22-10-1980, the Enfield Employees” Union
tepresenting the employees of the TVT Division gave notice of termination of the settlement
dated 22-10-1980. Thereafter, the charter of demands dated 1-8-84, placed by the Union and
the Management's proposals were discussed extensively on various dates commencing from
10-9-1984. In the final round of discussions a settlement was reached on the following terms
and conditions :

Intent and Purpose :

It is the intent and purpose of the parties hereto that under the existing highly
competitive conditions in the two-wheeler industry, all efforts will be directed at maximising
production/productivity, quality, containing the manufacturing costs at appropriate levels and
eliminating all wasteful practices. In order to achieve this, there shall be appreciation of
obligations on either side.

Management Role:

in diScharging.t'heir'responsibili’ties, the Management shall be the providers of direction and
long term perspective for the organisation.

All such necessary performance such as adequate long term and short term planning,
required capital expenditure and investments in plant, equipment etc., development and
sufficient provision of vital infrastructural facilities such as space and power, development and
Management of sources of raw material/component supplies to the Division, adequate
manpower planning and stationing and governance of the employee population within_ the

framework of applicable standing orders and statutory stipulations etc., shall be considered as
Management responsibilities. ‘
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Empioyee Roie:

While discharging their responsiblities through their efficient and effective performancs,
the employees shall co-operate in all measures such as Modernisation, change in Technology
and manufacturing processes, contemporary management techniques and practices and
maximising of the use of men, material and machinery.

Collaborative Efforts:

Harmonious industrial relations, healthy practices and commitment on either side to resoft
to only constitutional means to resolve differences, if any, are accepted as pre-requisites for
successfully steering the Company and to establish growth and to attain an enviable position iri
the two-wheeler market. Both parties firmly believe that a joint venture on the lines referred
to above, will enable them to attain their cherished goals.

1. Applicability :

It is agreed that the terms and conditions spelt out herein shall apply to the ditferent
categories of permanent employees on the rolls of the establishment at TVT works and office as
on: date and others to the extent referred to in clause-3.

2. As anintegral part of the settlement the Management on their part has agreed to
extend the following to the employees,

(a) Revision in Basic Wage Scale

(b) Increase in the rate of DA

{¢) Revision in the Service Allowance

(d) Improvement in other Benefits/Allowances
(e} Welfare Benefits

(f) Payment of Adhoc Amount

referred to in detail herein.

2.1.1 Basic Wage Scales « Workers

The basic wage scales applicable to the Daily Rated Workmen for 208 hours of work is
revised 4s below ;

Revised scale of Wages for 208 hours

Wage Group (in Rupees)
A ’ 610-5-625-6.50-690-7,50-765
B 620-7.50-650-9-722-10-872
¢ 630-10-670-11-758-13-953
D 660-13-816-15-1041
E 690-15-870-18-1140

The revised basic wage scales include.
(a) An increase in basic wages of Rs. 27/- per month,
(b) Revision in the rate of annual increment.

Additional basic wages of Rs. 18/- per month and amenity allowance of Rs. 5/- per
month paid in terms of settlement dated 22-10-1980 have been merged in the
revised basic scale referred to above. These payments shall therefore not be payable
with effect from 1-1-1985.
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24.2

Basic Wage Scales - Staff:
The basic wage scale applicable to the Monthiy Rated Workmen for a Calender month is

roevised as below :

Revised Scale of Wages for a

Category Calender Month (in Rupees)
Watchman, Attender 615-8-711-9-846
Sr. Watchman, Driver 625-9-733-10-883
Jr. Clerk, Tester-~il 640-10-690-13-781-156-1006

Typist. Dresser,

Spl. Messenger. )

Sr. Clerk, Jr, Steno 680-15-770-18-878-20-1178
Jr. Inspector, Tester-|

Jn Draftsman, Compounder

The revised basic wage scales include :
(a) An increase in basis wages of Rs. 27/- per month.

(b) Revision in the rate of annual increment. Additional basic wages of Rs. 18/- per
month and amenity allowance of Rs. 5/- per month paid in terms of settlement dated
22-10-1980 have been merged in the revised basic wages referred to above. These
payments shall therefore not be payable with effect from 1-1-1985,

2.1.3 Salary Scale - Supervisory Staff :
The salary scale applicable to supervisory staff for a Calendar month is revised as below :
Designation Basic Salary in Rupees for a Calendar Month
Assistant Foreman & Equivalent '600-25-700-30-1090
Foreman & Equivalent 550-30-790-35-1245
Assistant Engineer & Equivalent 600-35-810-45-1530 -

The revised salary scales include :

(a) An increase in basic salary of Rs. 27/- per month and amenity allowance of Rs. 5/-
out of Rs. 15/ paid interms of settlement dated 22-10-1980 and revision in the
rate of annual increments,

Since a portion of the amenity allowance viz., Rs. 5/- is merged in the revised salary scale

and the balance of Rs. 10/- is merged with Tea AIIowance referred to in 2.4.5. of this settlement
Amenity Allowance is not payable with effect from 1-1-1985,

2.1.4

rated

Fitment;
Workers and Staff :

Rs. 50/- as referred to in 2.1.1 & 2.1.2 will be added to the existing basic wages of daily
workmen and the monthly rated workmen and they wili be fitted in the nearest point in

the revised scale as detailed in Annexure - A/Annexure - B,

There will be no change in the due dates of annual increment.
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Supervisory Staff :

Fs. 32/- asreferred to in 2.1.3 will be added to their basic salary and they will be fitted
in the nearest point in the revised scale as detailed in Annexure-C,

There will be no change in the due dates of annual increment.
2,2 Dearness Allowance:

Dearness Allowance will be paid at the rate of Rs. 1.75 per point for every point increase
above 357 points (base 1960 serigs) of the Madras City Cost of Living Index.

2.3 Seivice Allowance :

In lieu of the Service Allowance presently paid under the settlements dated 22-10-1980
and 19-9-74, service allowance as detailed in Annexure-l, will be paid to all the permanent
employees on the rolls of the Company as on 31-12-1984, as per the existing rules,

2.4 Other Benefits (Allowances) :
2.41 House Rent Allowance :

The existing House Fent Allowance of Rs. 20/- pef month will be increased to Rs. 100/~
per month after merging the Special Allowance of Rs. 20,- per month paid under the settlement
dated 22-10-1980. For the purpose of payment of House Rent Allowance, it should be noted
that if any employee is on leave on loss of pay for more than 60 days in a calender year, House
Rent Allowance will not be payable for the days on which the employee is on leave on loss of
pay beyond the 60 days referred to above. In view of the revision in House Rent Allowance,
Special Allowance of Rs. 20/- will not be payable with effect from 1-1-1985.

2.42 Attendance Incentive :

‘ With effect from 1-1.1985 the attendance incentive system will be changed to weekly
basis, for a trial period of one year and on the completion of one year the Management is free
to revert to monthly basis if the improvement in absenteeism is less than 50%. from the existing
level.

243 Attendance Award :

‘With a view to encourage exemplary attendance of workmen, in case ef employees who
report for work on all working days in a calender year the Management will present them with
suitable awards of value not exceeding Rs. 250/-. Further, the next ten employees with
maximum attendance in a calender year will be rewarded with suitable award of value not
exceeding Rs. 100/-.

2/4.4 Night Shift Allowance :

_ With effect from 1-1-1985 the payment of Night Shift Allowance will be as per
Annexure-1l,

2/45 Tea Allowance for Supervisors :

: All Supervisors will be paid Tea Allowance in the same manner as it is being paid to
other categories of employees. This includes the remaining portion of Rs. 10/- paid towards
Amenity Allowance in terms of the settlement dated 22-10-1980.and more specifically referred
tci]in 21.3. In view of this, Amenity Allowance is not payable with effect from 1-1-1985,
This payment will not be made for the days on which they are on loss of pay.

5.



2.4.6 Risk Allowance to Cashiers :
_ The risk allowance paid to cashiers will be enhanced to Rs. 100/~ p.m. and the same will
be paid as per the existing practice.
2.47 Lunch Batta:
. Lunch Batta of Rs. 3.50 per day presently paid to employees who are required to work
outside during lunch hours will be enhanced to Rs. 5/- per day.
2.48 Parade Allowance :
Parade Allowance of Rs. 3/- presently paid to the Security Staff will be enh_anced to
Rs. 4/- per parade per person, '
249 Conveyance Allowance:
. Conveyance Allowance will be Rs, 1.40 per day of work per employee and the same will
be paid as per the existing practice. '
24.10 Washing Allowance:
Washing Allowance of Rs. 10/- per month presently paid to the employees will be
'be enhanced to Rs, 15/- and paid as per existing practice.
2411 Rotation Shift Allowance:
The existing payment of Rs. 15/~ per month in respect of Rotation Shift Allowance will
be enhanced to Rs.20/-. This will also apply in areas where such system is introduced in future.
2.5 Incentive:

The existing rates of incentive will be increased, by Rs. 0.05 in each slab in respect of
of daily rated workmen, monthly rated workmen and supsrvisory staff. Conseguent on the
revision in wage/salary scales under this settiement, the incentive slabs have besn revised as.
shown in Annexure-11| after providing for the increases referred to herein,

2.6 Woelfare Benefits :

2.6.1 Welfare Contre:

Fdllowing the laying of foundation on 17-9-1984 it is agreed that a new welfare centre
with adequate and modern facilities, housing the employees’ cafeteria, co-operative society, "
Fair Price Shop and Rest/Recreation Room etc. wiil be constructed.

As an expression of good will and translatlon of their philosophy into action, with effect
from 15-1-1985, the Management will provide to the employees meals free of charges as per
existing menu, during first and second shifts. Except for the change referred to above, there will
be no change in the existing practice in the canteen.

2.6.2 Uniform:

The present system of issuing two sets .of Terry Cotton Uniform will continue.
Employees, who do not wear the uniform are liable to necessary action.

2.6.3 Stitching Charges:

The existing stitching charges of Rs. 59/- per annum per employee will be enhanced to
Rs. 80/- per annum and the same is payable in the month of October,

6



264 Towels:

As per existing practice two towals of good guality procured from Co-optex will be
issued, one in the month of April and another in October.

26.5 Foot Wear:

Management will arrange to provide each employee with a pair of safety shoes of the
value of Rs. 100/-. Employees who do not wear the shoas are liable to necessary action.

2.6.6. Rain Coat:
Management will provide each permanent employee with a rain coat during July 1985,

2.6.7 Education Allowance :

The existing Education Allowance of Rs, 86/- per annum/employee will be enhanced
to Rs. 100 per annum.

2,68 Education Advance:

Tha Education Advance of Rs. 300/- will be enhanced to Rs. 400/- to all the permanent
employees. This amount will be paid on 4th June. This amount will be deducted at the rate
of Rs. 40/- per month commencing from the wages payable for July in August, every year,

2i6.9 Education Aid Scheme:

The Management will provide an amount of Rs. 50,000 per annum for the purpose of
offering education aid. Details of the scheme will be worked out and announced in June 1985
and will be implemented from July 1985,

2.6,10 Festival Advance :

The existing payment of Festival Advance of Rs. 500/- to the permanent employees . will
be enhanced to Rs.800/- and the same will be recovered in ten equal monthly instalments,

2.6.11 Welfare Fund:

In view of the representations made for payment of Rs. 5000/~ to the retired employees
with effect from 1-1-1985, the Management has agreed to contribute an additional amount of
Rs. 4/- per month per employee towards welfare fund. Each workman will make an additional
contribution of Rs. 7/- per month. The present system of paying of Rs. 10,000/- to the
families of the employees, dying in service will continue. Such payments to the retired
employees and to the families of the employee dying in service, will be subject to the
availability of funds under the welfare scheme.

2.6.12 Maeadical Benefit:

(a) The services of a part-time physician will be made available between 2-00 p.m. and
4-00 p.m on all working days. His services will also be utilised to carry out annual
medical check up of the employees at the factory.

(b) ' Such of those employees who by virtue of the ceiling prescribed under the ESI Act
are out of the coverage of the ESI Act, will continue to be governed by the current
practice of payment which will be equivalent to the statutory contribution which
would otherwise be payable by the Management to ESI,

2.6.13 Insurance Coverage to Testers and Drivers:

: The insurance coverage for a sum of Rs. 10,000/- extended to the testers and drivers
will be enhanced to Rs. 15,000/-from the next insurance period,
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26.14 Health Hazard:

Each of the employees engaged in departments such as Heat Treatment, Paint Shop’
Plating, Buffing and Shot Blasting will be supplied with a vitamin tablet duting his shift.

2.6.15 Housing:
(a) The existing housing loan of Rs. 1,000/- per employee will be stopped forthwith,

{b) Management will provide a revolving fund of Rs. 3 Lakhs. Employees who own plot
and are in a position to construct house for own use will be extended .a loan not
exceeding Rs. 10,000/-. This loan amount wiil pe recovered at the.rate of Rs. 200/-
in 50 equal monthly instalments. The grant of loan wiil be governed by the rules
and regulations framed by the Management. However in really deserving cases the
Management, solely at its discretion would consider sanction of loan over and above
the revolving fund limits prescribed.

(c) The Management agrees to immediately undertake efforts to purchase necessary land
for housing scheme of the employees.

2.6.16 Transport:

(a) An addittonal bus will be provided to meet the transport requitement.

(b) Silver Plus/Explorer would be made available on priority at normal price to those
employees who desire to buy one. Best possible terms will be discussed with a
nationalised bank for financial assistance towards this. Interest charges by the bank
will be borne by the employee.

2.6.17 Workers’ Training :

Training of employees and development of Human Resources in the organisation are
essential activities and all efforts shall be undartaken towards providing developmental inputs
for [he employees and training of workets under the Workers" Education Scheme.

26.18 Service Merit Award :

At the discretion of the Management a token award will be given to employees who have
completed twentyfive ysars of service.
3. Casuals and Apprentices :

Casuals and Apprentices will be governed by a revised scheme mentionad in Annexure-1V,

4, Promotional Policy :
A promotional policy will be introduced as per Annexure-V.

5. Role Raesponsibilities of Supervisors :

_ It is considered desirable to define the role of the supervisors which is set out in
Annexure-VI,

6. Flexibility in Operations :

It is agreed that all necessary co-operation will be extended to the Management during
times of any power problem,
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7. Production :

It is agreed by the employees that a minimum target of 100 vehicles on an average pér
day shall be attained for production and despatch leading to a minimum of 30,400 quality
vehicles every year with the existing manpower and plant.

It is also agreed that an additional 10% of all items shal! be produced towards Spare
Parts requirement.

~ In order to aid the employees in all the above efforts and target achievement of vehicles
and spares production referred herein, the management shall make necessary provisions of
materials, machinery and introduce such manufacturing processes that may be required.

Similarly the activities of manufacturing/operations/loading patterns etc., may be suitably
rescheduled/rearranged,/regrouped in all such manufacturing and assembling areas as may be
required to ensure regular and free-flow of components and items for final production and
despatch of vehicles as targetted.

in the interest of all cancerned both Management and Union agree on the need to
periodically review the target and upgrade the production to higher levels beyond the ‘minimum
targets specified herein. Towards this, particular attention would bé paid to employees’
working conditions such as streamlining safety and hygiene conditions, prover repair and
maintenance of machines, proper balancing of men and machines, full utilisation of capacity,
stocking and adequate supply of quality components, introduction of additional shifts whersver
necessary, and sharing of relevant information with the workmen.

8. Except to the extent of modifications and changes made in this settlement and specifically
expressed herein the terms, conditions and modalities of the settlement dated 22-10-1980 and
all other benefits and commitments made by both the parties contained in all other settlements
shall continue to be in operation.

9.  Period of Settlement & Lumpsum Payment:
- This settlement which is in full and final satisfaction of all the demands made on behalf of

all the employees will come into effect from 1-1-1985 and will remain in force upto 30-6-1988
until duly terminated under law.

In respsct of the period from 1-7-1984 to 31-12-1984 it is agreed that
(a) Permanent employees will be paid a lumpsum amount of Rupees One Thousand only.

(b) Apprentices, Learners and Improvers will be paid a lumpsum amount of Rupees Five
Hundred only.

The amount referred to above will be proportionately reduc¢ed for employess who had
been on loss of pay.

10. It is expressly agreed that no demand involving financial impact to the Company shall be
made during the currency of this settlement.

Dated at MADRAS this EIGHTEENTH day of DECEMBER 1984,

For Management . For Workmen

1. (S. VISWANATHAN) (K. M. SUNDARAM) .

2. (K. C. SURRAMANIAN) (K. P. SREEDHARAN)

3. (RAJA KRISHNAMOORTHY) (N. KOTHANDARAMAN)
(V. KARUPPIAH)

(N. THIRUNAVUKKARASU)

(K. KASI)

OIRWN

Witnesses :

1. R. KURIYAN

2. V. L. SUDUMBREKAR

3. S. SRINIVASAN

4, T, B. SARAVANABHAVAN



COPY TO:

. The Commissioner & Secretary to Government
Labour Department

Government of Tamilnadu

Madras-600 009

The Commissioner of Labour

Tamilnadu Labour Welfare Board Building
DMS Office Compound

Madras-600 006

The Deputy Commissioner of Labour Il
Tamilnadu Labour Welfare Board Building
DMS Office Compound

Madras- 600 006

The Labour Officer
Chengleput District
Kuralagam Il Floor
Madras-600 001
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ANNEXURE - |
SERVICE ALLOWANCE

No. of years of completed.service. Allowance per month
as on 1-1-1985. in Rupees
1. 2.00
2. 4.00
3. 6.00
4. 8.00
6. 10.00
6. 12.00
7. 14.00
8. 16.00
9. 18.00
10. 20.00
11. 22,60
12. 25.00
13. 27.50
14, 30.00
15. 32.50
16. 35.00
17. 37.50
18. 40,00
19. 42,50
20, 45,00
21. 48.00
22 51.00
23. 54,00
24, 57.00
25, 60.00
26. 63.00
27, 66.00
28, 69.00
ANNEXURE - |
NIGHT SHIFT ALLOWANCE
Category of Revised Basic Pay Rate of Night Shift Allowance
employees’ From To per Night/worker (in Rupess)
Workers
A 610 657.50 1.0
664 765 2.00
B 620 695 1.75
704 872 2,75
Cc 630 725 2.00
736 953 3.26
D 660 764 2.50
777 1041 4.00
E 690 810 3.00
825 1140 475
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ANNEXURE - Il (Contd.)
NIGHT SHIFT ALLOWANCE

Category of Revised Basic Pay Rate of Night Shift Allowance
employees’ Fram ' To per Night/worker {In Rupees)

Unionised Staff

Watchman/ 615 687 175
Attender 695 846 2.50
Sr. Watchman & 625 706 2.00
Driver 715 883 275
Jr. Clerk & 640 755 2.50
Equivalent 768 1006 3.50
Tester Gr. |, 6380 824 300
Sr. Clerk & Eqvt. 842 1178 4.75
Supervisors (Unionised)
Asst. Foreman & Equivalent 500 1090 2.50
Foreman & Equivalent j5§9 ,«_J, 1245 3.00
Asst. Engineer & Equivalent 600 1630 4.00
ANNEXURE - 111
BASIC WAGE/PAY AND INCENTIVE SLAB
1. Incentive Siab for Workers :
Revised wage slab for 208 hours 19 Bonus for 200 houts
of work as per this agreement of Work
{(Amount in Rupees) Rs. P.
555.00 — 624.50 0.650
624.61 —_ 638.40 062
638.41 — 656.50 0.75
6566.51 — 675.60 0.88
675.61 — 699.00 1.01
699.01 —_ 714 60 1.14
714.61 — 730.40 1.27
730.41 — 749.50 1.48
749.51 —_ 772.50 1.68
772.51 -— 799 00 1.89
799.01 -— 820.00 210
820.01 — 870.00 2.31

870.01 and above 2,52
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ANNEXURE - nl- (Contd.j
BASIC WAGE/PAY AND INCENTIVE SLAB
2. Incentive Slab for Staff:

Revised Basic Pay slab per month

as per this agreement 1% Bonus
_ (Amount in Rupsees) Rs. P.
610.00 —_ 632.00 0.65
632.01 —_ 649.00 0.80
649 01 — 669.60 0.96
669.61 — 690.40 1.1
69041 — 711.00 1.27
711.01 — 73250 1.42
732.51 —_ 758.00 1.68
758.01 — 769.40 1.73
769.41 —_— 792.00 1.89
792.01 —_ 814.00 2.03
814.01 —_ 840.00 2.18
840.01 —_ 890.00 2.34
890.01 and above .2.50
3. Incentive Slab for Supervisors (Unionised) :
hevised Basic Pay as per this agreement 1% Bonus
(Amount in Rupees) Rs. P.
o Upto 600 3.00
601 — 700 3.70
701 - 760 4.20
751 and above 7.25
ANNEXURE - IV
CASUALS AND APPRENTICES
Category Period Payment
| Casual - Unskilled
(a) Casual. First 2 years Rs. 10/- per day
(b) Learner Next 3 years | year Rs. 250
Il year Rs. 300 per month
Il year Rs. 350
| Casual - Semi Skilled
(a) Casual First 2 years Rs. 15/- per day
(b) Improver Next 3 years | year Rs. 375
I year Rs. 426 per month
Il year Rs. 475
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ANNEXURE - [V (Contd.)
CASUALS AND APPRENTICES

Category Period Payment
It Company Apprentice with SSLC (Non ITI) and ITI
(a) Apprentice First 2 years -1 year Rs. 250
i year Rs. 300} per month
(b) Improver Next 2 vyears | year Rs. 375

Il year Rs. 425} per month

NOTE :

1. Other Benefits like Washing Allowance, HRA, Uniform, Stitching charges,
Footwear, Towels and Tea Allowance will accrue one year after completion as
Learner or Apprentice or Improver. They will be eligible for Group Incentive Bonus
at Rs. 0.50 per 1% Group Incentive Bonus of the group in which they work as per the
existing practice.

2. (a) Category-1 on completion of the period of 5 years will.be absorbed in Group-A,

{b) Category-11-& Il on completion of the period of 5 years and 4 years respectively will
be confirmed in Group-B. ‘

ANNEXURE - V
PROMOTION POLICY

introduction :

In the context that promotional opportunities need to bs provided to experienced, Senior,
Skilled Workmen and considering that the existing strength in various grades have reached a
saturation point, the following scheme of career growth and promotional opportunities is
introduced. .

A1) The following strength existing in various grades as on 30-11-1884 is designated as
appropriate strength and 5% on the same in grades B, C and D are the new career
openings that will be considered.

Grad Strength 5% on Relevant New Strenth
rades on 30-11-1984 Grades. After 1-1-85
A 10 — 10
B 166 8 158
C 461 23 446
D 423 21 425
E 140 — 161

1200 1200

A2) Such vacancies shall be proportionately based on the strength of individual groups
as on 30-11-1984,

A3) Where 5% works out to less than one, the group shall be having a vacancy once in

: 2 years, ‘

B) Such employees who are in grades B, C, D and are eligible as per seniority shall be
offered the promotional opportunity to Higher Grade as per the new strength, if they
have completed the minimum years of setvice in those grades as per ANNEXURE-V (a).

C) Such of those people who opt for the same and ‘are promoted shall be designated as
Task Force B, C or D respectively,

D) They shall be eligible for additional incentive as Task Force Allowance whenever they
work in groups other than their parent group as per ANNEXURE-V (b).
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F)

H)

The promoted Task Force workmen shall carry out such task as may be assigned to thef
in the existing group or other groups, existing grade or lower grade after the promotion
if the exigencies so demand in necessary groups.

In order to prowde such benefits to the existing workmen in their same grade the
Task Force option is given to an additional 5% of the existing strength in each grade and
they shall also be entitled to the additional Task Force Allowance as on such days of
working in other group (details in ANNEXURE-V (b) ) and shall carry out the duties as
per this scheme (inclusive of Clause E).

Though it is the prerogative of the Management to alter the departments/sections etc.,
and transfer employees, the above scheme is intended to motivate people into further
development of their career and increase the effectiveness of the Divisions working.
(A factor of 0.9 will be applied to the transferred employees’ input hours for calculating
the incentive bonus of the transferred group).

However, any such employee, who fails to carry out the obligation under this scheme
shall be immediately reverted back to their previous grades and forfeit future promotional
opitons under the scheme or forfeit the right of Task Force Allowance if he is in the
same grade as per Clause F,

This scheme is an annual feature and such new career opportunities will be offered in
July every year.

ANNEXURE - V (a)

Eligibility Clause Minimum No. of years in Grade
Grade Years in the Grade

-~ 10

moOw)
|
1M~

ANNEXURE - V (b)

Task Force Allowance for different Grades

Grade Task Force Allowance
A _—
B Rs, 2/-
C Rs., 3/-
D Rs. 4/-
E Rs. 5/-
ANNEXURE - VI

SUPERVISORY ROLE
It is agreed that the supervisory personnel have a significant role and contribution to

make in ensuting,

(a) the achievement of necessary production targets as per the plans and budgets under
the guidance of their superiors.

(b) adequate arrangement of resources such as machines, Jigs and Fixures, raw
materials and components/subassemblies etc. if required with the help of the
management,

(c) the shiftwise day-today man management in terms of adequate manning, attendance
ensurance, smooth and disciplined working, quality output and reduced rejections
for the section under his supervision.

The Management agrees that adequate support in terms of all resources and help shall be

rovided in the fulfilment of the role and responsibilities of the supervisors, both in the normal
course and also specially when required.
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FITMENT TABLE - WORKERS

(Amount in Rupees)

ANNEXURE - A

CATEGORY A B C D

Existing Fitment Existing Fitment Existing  Fitment Existing Fitment Existing Fitment..
550 00 610 00* 560 00 620 00* 580 00 640 00* 610 00 660 00 640 00 690 00+
560 00 610 00 570 00 620 00 587 50 640 00 619 00 673 00 650 50 705 00-
563 50 615 00 575 25 627 50 595 00 650 00 628 G0 686 00 661 00 720 00-
567 00 620 00 580 50 635 00 602 50 660 00 637 00 699 00 671 50 735 00
570 50 625 00 585 75 642 50 610 00 660 00 646 00 699 00 682 00 735 00~
575 00 625 00 591 00 642 50 618 00 870 00 655 00 712 00 692 50 750 00-
579 50 631 50 597 50 650 00 626 00 681 00 664 00 725 00 703 00 765 00-
584 00 638 00 604 00 659 00 634 00 692 00 673 00 725 00 713 50 765 00-
588 50 644 50 610 50 663 00 642 Q0 692 00 682 00 738 00 724 00 780 00-
593 00 644 50 617 00 668 00 650 00 703 00 691 00 751 00 734 50 795 00-
597 50 651 00 623 50 677 00 658 00 714 00 700 00 751 00 745 00 795 00-
602 00 657 50 630 00 686 00 666 00 725 000 709 0O 764 00 755 50 810 00-
606 50 657 50 636 50 695 00 674 00 725 000 718 00 777 00 766 00 825 00-
611 00 664 00 643 00 695 00 683 00 736 00 728 50 790 00 778 00 840 00-
616 25 670 50 650 50 704 00 692 00 747 00 739 00 790 00 790 00 840 00-
621 50 677 00 658 00 713 00 701 00 758 00 749 50 803 00 802 00 855 00
626 75 677 00 665 50 722 00 710 00 771 00 760 00 816 00 814 00 870 00-
632 00 683 50 673 00 732 00 719 00 771 00 770 50 831 00 826 00 888 00-
637 256 690 00 680 50 732 00 728 00 784 00 781 00 831 00 838 00 888 00
642 56 {697 50 6388 00 742 00 737 00 797 00 791 50 846 00 850 00 906 00-
647 75 705 00 695 50 752 00 746 00 797 00 802 00 861 00 862 00 924 00~
653 00 706 00 703 00 762 00 755 00 810 00 812 50 876 00 874 00 924 00-
658 25 712 50 710 50 762 00 764 00 823 00 823 00 876 00 886 00 942 00
663 50 720 00 718 00 772 00

*Since there is no equivalent point in the revised scale of Wages, corresponding to the present scale, the fitment is:
done at the beginning of the revised scale.



ANNEXURE - B
FITMENT TABLE - UNION STAFF

({ Amount in Rupees)

CATEGORY

St. clerk, Jr. Steno,

Watchman, Sr. Watchman Jr. Clerk, Tester-11 Tester GR.|
Attender & Driver & Typist, Dresser, Spl- and , J;J'b'rg?g'n;e:ng;ﬁ_
Equivalent Equivalent Messenger & Equivalent Equivalent r.)ounder & 'Equi

Existing Fitment Existing Fitment Existing Fitment Existing Fitment Existing Fitment

565
570
576
581
587

592
598
603
609
614

620
625
631
637
644

650
657
663
670
676

683
689
696

00 615 00 575 00 625 00 590 00 640 00 605 00 680 00 630 00 680 00
50 623 00 581 50 634 00 597 50 650 00 615 00 680 00 640 00 695 00
00 631 0Q 588 00 643 00 605 00 660 00 625 00 680 00 650 00 710 00
50 639 00 594 50 652 CO 612 50 670 00 635 00 695 00 660 00 710 00
00 639 00 601 00 652 00 620 00 670 00 645 00 695 00 670 00 725 00

50 647 00 607 50 661 0O 627 50 680 00 6565 00 710 00 680 00 740 00
00 655 00 614 00 670 00 637 50 690 00 665 00 725 00 690 00 740 00
50 655 00 620 50 679 00 647 50 703 00 677 50 740 00 702 50 755 00
00 663 00 627 00 679 00 657 bg 716 00 690 00 740 00 715 Q0 770 00
50 671 00 633 50 688 00 667 50 729 00 702 50 755 00 727 50 788 00

00 671 00 €40 00 697 00 677 50 729 00 715 00 770 00 740 00 8§06 00
50 679 00 646 50 697 00 687 50 742 00 727 50 788 00 752 50 806 00
00 687 00 653 00 706 00 697 50 755 00 74000 806 00 765 00 824 00
50 695 Q0 660 50 715 00 708 00 768 00 754 50 8C6 00 779 50 842 00
00 635 00 668 00 724 00 720 50 781 00 769 00 824 00 794 00 860 00

50 703 00 675 50 733 00 732 00 796 00 783 50 842 00 808 50 860 00
00 711 00 683 00 733 00 743 50 796 00 798 00 860 00 823 00 878 00
50 720 00 690 50 743 00 755 00 811 00 812 50 878 00 837 50 898 00
00 720 00 698 00 7563 00 766 50 826 00 827 00 878 00 852 00 918 00
50 728 00 705 50 763 00 778 00 841 00 841 50 898 00 866 50 918 00

00 738 00 713 00 763 00 789 50 841 00 856 00 918 00 881 00 938 00
50 747 00 720 50 773 00 801 00 856 00 870 50 938 00 895 50 958 00
00 747 00 728 00 783 00 812 50 871 00 885 00 938 00 910 00 978 00




ANNEXURE - C
FITMENT TABLE - SUPERVISBORS - UNION '

(Amount m Hupeées)

ASST. FOREMAN & EQUIVALéNT FOREMAN & EQUIVALENT ASST. ENGINEER & EQUIVALENT
Existing Fitment Existing Fitment -Existing Fitment
450 00 500 00 500 @O 550 00 550 00 600 00
470 00 525 00, 525 00 580 00 580 00 635 00
490 00 525 00 550 00 610 00 610 00 670 00
510 00 550 00 575 00 610 00 640 00 705 00
530 00 575 00 600 00 640 - 00 670 00 705 00
550 00 600 00 625 00 670 00 700 QO 740 00
570 00 625 00 650 00 700 00 740 G} 775 00
590 00 625 00 675 00 730 00 780 Ou 855 €O
610 00 650 00 700 00 760 00 820 00 855 00
635 00 675 00 730 00 790 00 860 00 800 00
660 00 700 00 760 00 825 00 800 00 945 00
685 00 730 00 780 0O 825 00 940 00 990 GC
710 00 760 00 820 00 860 00 980 00 1,055 00
735 00 790 00 850 00 895 00 1,020 00 1,080 00
760 00 820 00 880 00 930 00 1,060 00 1,125 00
785 00 820 00 910 00 9565 00 1,100 00 1.170 00

810 00 850 00 940 0O 1000 00 1,140 00 1215 00
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