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English translation of the Kannada letter given to the management by worker
representatives on 24.07.2018.

T

Date: 24.07.2018
To,

Sri, Hanumanth Rao,
General Manager,

Arvind Limited,

Survey No. 26/2, & 27/2,
Kenchanahalli, Mysore Road,
Bangalore-59. =~

Dear Sir/Madam,

A

Sub: Requesting time for discussion with worker-representatives to explore
ways to improve conditions of work.

The Karnataka Garment Workers Union [KOOGU], is registered as a Trade Union
since 2009. The Union is also having members in the Arvind factory, Mysore
Road. The worker-members have been trained since the past one year in the
importance of freedom| of association and collective bargaining process. The
members of the Union and other workers of Arvind have gained confidence in the
constructive and positive role the Union can play in improving their working
conditions. In February 2018, a General Body of Arvind Limited workers was held
at Bengaluru. In depth discussions were held on issues faced by workers in the
Factory. Following the discussions, it was resolved unanimously, to approach the
Management of Arvind limited for discussions on following 3 major issues and
explore ways of initiating positive steps to address them:

w
.
>

I) Creation of a respectful work-place for workers, especially women workers.

2) High production targets adversely impacting health of workers;
3) Wage increase with effect from 1™ April 2018.

e
#9/12, 4th Cross, 15th Main, Rajappa Reddy Building, NGR Layout, Roopena Agrahara, Hosur Rd, Bangalore - 68.
E-mail : karmikahakku.kgwu@gmail.com Ph : 080-2535 3190 / 2535 3563
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The Union believes,
contribute tow
Management.

that a respectful collective bargaining process would greatly
ards finding solutions beneficial to workers as well as to the

In this regard, we would like to draw your attention to a recent experience the

Union has had at the Shahi Exports (P) Ltd. The workers of Shahi Exports Unit 8,
held a General Body meeting in January 2018 and resolved to approach the

Management of Shahi Unit 8,,‘Ibr discussion through the Union. Hundreds of
workers have endorsed the resolutions.

Accordingly, a letter was submitted to the General Manager on 2™ April 2018,
seeking time for discussion. However, in the most short sighted manner, the Unit
level management, instead of entering into discussions with the Union
representatives, made the mistake of organizing a premeditated assault on the
Union representatives inside the factory premises on 4.4.2018. The Union went to
the press and to international organisationsto highlight the Cdmpany’s violation of
the right to freedom of association and collective bargaining. The role of the
Company management in attacking and assaulting the Union members, received
wide international attention. Reputed Brands, for which Shahi Exports was
supplying clothes, stepped in to ensure respect for freedom of association and
collective bargaining. The top management of Shahi Exports (P) Itd, woke up to
the damage that bad publicity was causing to its reputation as a leading supplier
and the possible stoppage of large international orders. The top management, then
on entered into serious discussions with the Union and worker representatives. An
MoU was signed between the Union and the management in the office of the
Deputy Labour Commissionere. The Shahi management, in the course of the
discussion, realized the benefits that the Company will derive, by actually
improving the workplace relations and working conditions for the workers.

The Shahi management installed a water purifying plant in the factory and
improved the quality of drinking water consumed by the workers; improved the
transport system, terminated the rogue managers responsible for the violence
against the union members; reinstated all union members with full backdated
v:ages and most importantly conducted free and fair elections to reconstitute the
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Committees in the factory to ensure real participation of workers and have also
agreed to have monthly meetings with the worker representatives to discuss issues
faced by the workers and take corrective actions. The Brands and the international
organizations have appreciated this bold initiative by the Shahi top management. It
has enhanced the credibility of Shahi Exports (P) ltd as a leading manufacturer of
readymade garmerits sufplying to well-known Brands - GAP, LEVI'S, OLD NAVY, H
& M across the Globe.

There are several issues in Arvind, that can be easily corrected through an ongoing
dialogue process with the worker-representatives. We, therefore urge you to give
us about 2 hours of your valuable time on 30.07.2018, to hold discussions with the
worker-representatives from Arvind and the Union representatives.

We thank you in anticipation of a positive response.
With regards,

Yours sincerely,

gd/— S/ — Lo — Lo/ —

Sebastian Devaraj Vinodha Rathi ' Swamy. T. S
Hon. President President Vice President  Gen. Secretary
Karnataka Garment Workers Union|KOOG U]
And

Members of Karnataka Garment Workers Union [KOOGU] and Elected
Worker Representatives of Mysore Road, Arvind Limited.
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CC to: The Commissioner of Labour, Department of Labour, Government of
Karnataka, Karmika Bhavana, Bannerughatta Road, Bengaluru. For information.

#9112, 4th Cross, 15th Main, Rajappa Reddy Building, NGR Layout, Roopena Agrahara, Hosur Rd, Bangalore - 68.

E-mail : karmikahakku.kgwu@gmail.com Ph : 080-2535 3190/ 2535 3563
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To, Date: 24.07.2018

Sri, Hanumanth Rao,
General Manager,

Arvind limited,

Suvey No. 26/2, & 27/2,
Kenchanahalli, Mysore‘Road,
Bangalore- 59.

Dear Sir/Madam,

Sub: Requesting time for discussion with worker-representatives to explore ways to
improve conditions of work.

The Karnataka Garment Workers Union [KOOGU], is registered as a Trade Union since 2009.
The Union is also having members in the Arvind factory, Mysore Road. The worker-
members have been trained since the past one year in the importance of freedom of
association and collective bargaining process in improving working conditions in the

factory.

The members of the Union and other workers of Arvind have gained confidence in the
constructive and positive role the Union can play in improving their working conditions. In
February 2018, a General Body of Arvind Limited workers was held at Bengaluru. In depth
discussions were held on issues faced by workers in the Factory. Following the discussions,
it was resolved unanimously, to approach the Management of Arvind Limited for
discussions on following 3 major issues and explore ways of initiating positive steps to

address them:
1) Creation of a respectful work-place for workers, especially women workers.

2) High production targets adversely impacting health of workers;
3) Wage increase with effect from 1% April 2018.

The Union believes, that a respectful ¢collective bargaining process would greatly contribute
towards finding solutions beneficial to workers as well as to the Management. o

#9/12, 4th Cross, 15th Main, Rajappa Reddy Bulldlng. NGR Layout, Roopena Agrahara, Hosur Rd, Bangalore - 68.1
E-mail : karmikahakku.kgwu@gmail.com Ph : 080-2535 3190 / 2535 3563

i
AR RPN I TN AT T s L o

:
{
l
f
|
l
i
¥

v e ——
e —————— i




In this regard, we would like to drow your attention to a recent experience the Union .
has had ot the Shahi Exports (P) Ltd. The workers of Shahi Exports Unit 8, held @
General Body meeting in January.2018 and resolved to opproach the Management of
Shahi Unit 8, for discussion through the Union. Hundreds of workers endorsed the
resolutions.

Accordingly, a letter was submitted to the General Manager on 2" April 2018,
seeking time for discussion, However, in the most short-sighted manner, the Unit level
management, instead of entering into discussions with the Union representatives,
made the mistake of organizing a premeditated assault on the Union representatives
inside the factory premises on 4.4.2018. The Union went to the press and to
international organizations to highlight the Company’s violation of the right to
freedom of association and collective bargaining. The role of the Company
maonagement in attacking and assaulting the Union members, received wide
international attention. Reputed Brands, for which Shahi Exports was supplying
clothes, stepped in to ensure respect for freedom of association and collective
bargaining. The top management of Shahi Exports (P) Itd, woke up to the damage
that bad publicity was causing to its reputation as a leading supplier and the possible
stoppage of large international orders. The top management, then on entered into
serious discussions with the Union and worker representatives. The Shahi
management, in the course of the discussion, realized the benefits that the Company
will derive, by actually improving the workplace relations and working conditions for
the workers. An MoU was signed between the Union and the management in the
offige of the Deputy Labour Commissionere.

The Shahi management installed a water purifying plant in the factory and improved
the quality of drinking water consumed by the workers; improved the transport
system, terminated the rogue managers responsible for the violence against the
union members; reinstated all union members with full backdated wages and most
importantly conducted free and fair elections to reconstitute the Committees in the
factory to ensure real participation of workers and have also agreed to have monthly
meetings with the worker representatives to discuss issues faced by the workers and
take corrective actions. The Brands and the international organizations have
appreciated this bold initiative by the Shahi top management. It has enhanced the
credibility of Shahi Exports (P) Itd as a leading manufacturer of readymade garments
supplying to well-known Brands - GAP, LEVI'S, OLD NAVY, H& M across the Globe.

There are several issues in Arvind, that can be easily corrected through an ongoing dialogue
process with the worker-representatives. We, therefore urge you to give us about 2 hours

e
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of your valuable time on 30.07.2018, to hold discussions with the worker-representatives
from Arvind and the Union representatives.

We thank you in anticipation of a positive response.

With regards,

Yours sincerely,

Sd[ — Sutf — Lolf — Lol —
Sebastian Devaraj Vinodha Rath Swamy.T.S
Hon. President President Vice President Gen. Secretary

Karnataka Garment Workers Union[KOOGU]
Gl — Lol [ — C S/~
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Worker Representatives, Arvind, Mysore Road.
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English translation of the Kannada letter given to the management by worker
representatives on 24.07.2018.

Date: 24.07.2018
To.,

Sri, Hanumanth Rao,
General Manager,

Arvind Limited,

Survey No. 26/2, & 27/2,
Kenchanahalli, Mysore Road,
Bangalore-59,

Dear Sir/Madam,

Sub: Requesting time for discussion with worker-representatives to explore
ways to improve conditions of work.

The Karnataka Garment Workers Union |[KOOGU], is registered as a Trade Union
since 2009. The Union is also having members in the Arvind factory, Mysore
Road. The worker-members have been trained since the past one year in the
importance of freedom of association and collective bargaining process. The
members of the Union and other workers of Arvind have gained confidence in the
constructive and positive role the Union can play ‘in improving their working
conditions. In February 2018, a General Body of Arvind Limited workers was held
at Bengaluru. In depth discussions were held on issues faced by workers in the
Factory. Following the discussions, it was resolved unanimously, to approach the
Management of Arvind limited for discussions on following 3 major issues and
explore ways of initiating positive steps to address them:

1) Creation of a respectful work-place for workers, especially women workers.
2) High production targets adversely impacting health of workers;
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3 Wage increase with effect from 1™ April 2018,
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In this regard, we would like to draw your attention to a recent experience the
Union has had at the Shahij
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Management of Shahi Unit

8, for discussion through the Unjon, Hundreds of
workers have endorsed the resolutions,

MoU was signed between the Union and
Deputy Labour Commissionere. The Shah
discussion, realized the benefits that the
improving the workplace relations and workin

the management in the office of the
I management, in the course of the
Company wil| derive, by actually
g conditions for the workers.

The Shahi management installed a water purifying plant in the factory ang

improved the-quality of drinking water consumed by the workers; improved the
transport system, terminated the rogue managers responsible for the violence
against the unjon members; reinstated all union members with full backdated
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There are several issues in Arvind, that can be easily corrected through an ongoing -
dialogue process with the worker-representatives. We, therefore urge you to give
us about 2 hours of your valuable time on 30.07.2018, to hold discussions with the

worker-representatives from Arvind and the Union representatives.
We thank you in anticipation of a positive response.

With regards,

Yours sincerely,

f L u L u "

Sol/— i/ - Sulf -

Sebastian Devaraj l Vinodha Rathi Swamy. T. S

Hon. President President Vice President ~ Gen. Secretary
Karnataka Garment Workers Union[KOOGUJ
And
Members of Karnataka Garment Workers Union [KOOGU] and Elected
Worker Representatives of Mysore Road, Arvind Limited.
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CC to: The Commissioner of Labour, Department of Labour, Government of
Karnataka, Karmika Bhavana, Bannerughatta Road, Bengaluru. For information.
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3 July 2018
To, » Bangalore '
Mr. Sebastian Devaraj :
Presidon! |
) |
Karnataka Garment Worker union |
- Sub: Ref to your letter dated 24 July 2018

Dear Sir,

We refer to your letter d

ch you have sought for a Mmeeting
with the Management, {6 discuss certain issues referred to in your letter, We
appreciate your concerns for workmen fraternity. At the Outset, wem
we are one company who can be quoted as an ex
employees with respect, honour

ated 24.07.2018 in whi

ay claim that
ample of treating all our

|
i, : . \ E
and dignity. We noted with an Interest following ;
issues referred in your letter are: "
(i)  Creation of respectful work place for workers, especially women ;
workers, |

(ii)

High production targets adversely impacting health of workers.

(iii)  Wage increase from 1+ April 2018,

We wish o assure you that Arvind Limited believes in a pro-active approaches
towards continual improvement in wellbeing of its workforce and create

sustainable, healthy and mutually rewarding relationship between its employees
and business.

- 1 1 L - b 1 [ lr‘]
- § l [ 8 [3 l i (, (l I 1

Registered Office: Maroda Road, Ahtmedabad 380 025, lndt




SRR Arvind Limited
LALEHAI GROUP
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+91 80 3371 9000 F 431 Bo 3371 9299 W wwwarvind.com

ACVIND

anic: . as
participation in the general body meeting cither in February 2018 or at any other

tirme.

L4 . . .
We have provided the following for the employces, and in particular women

e’“PIO)-'ees.

a. We have four female and two male welfare officers

round the clock at the factory premises hearing grievances, if any
workman, and‘taking follow up action, if found necessary-.

who are available

and full time female

me female doctor
e medicines free

b. We have an ambulance with full ti
and to provid

nurse who are available for consultation

of cost.

c. We have both hot and cold portable drinking water provided round the

clock.

d. We have neat and clean wash rooms for the use of male and female
employees and separate provision is made for their use.

ous food to pregnant employees and créche for kids.

e. We provide nutriti
taker and four attendants.

The créche is monitored by one care-

¢ We maintain health records of all our employees

we have various projects for the well-being of our

g. Apart from all these,
also furnished below:

employees. The details of the projects are

through workplace based

HER - Health Project: To empower women
and gender equality.

interventions on health, financial inclusion,

project is a Film based initiative by

ii.  R&R (Rights & Responsibilities)
1 of Committees / Overtime work

us to create awareness of conslitutio
/ Lifective Communication elc..

Registered Office: Naroda Road, Ahmedabad 380 025, India
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vii.
viii.

Arvind Limitegd
Eddg: LALBHAT aRroys

26/2 K232, Kenchenahail, Mysore Road, Bangalore 560 059, India
T-+01 80 237 goao F +91 80 1371 9299 W- wwrw.arvind com

i

ArviND

Towards empowering workers on Social Project on Committees, we
have initiated and supported employees by providing 'aw_areness
programs on various committees. Under this project initiative, our
Werkers’ Committee Representative have been elected through ballet
clection and all the elected members along with management
representatives have been given proper training on their 'roles and
responsibilities. This elected committee is vigorously functional.

We do emphasize importance of workers education and with this
initiative we are organizing Worker Education program through
Central Board for Worker Education supported by the Government
of India to educate workers.

We have recognized the importance of our employees’ Health, and in
this direction, we have initiated various health camps to screen our
employees’ health status, in the areas of Eye; Blood; Anaemic Testing
program, Breast Cancer etc. and also Health awareness programs
have been conducted through external agencies

We do recognize the importance of our employees’ welfare benefits
provided by the Government of Karnataka and the Government of
India, and so are supporting our employees towards utilizing the

welfare benefits, like their children scholarship through Labour
welfare fund Organizations etc. '

We have recognized the importance for family budget making and so
initiated a program for women employees by providing awareness on

their home budget preparation & financial planning to empower their
livelihood.

We have taken initiative to launch Employee Information Kiosk to
he.]p our employees {o understand their personal pay, leave,
grievances related information through Kiosk and also encouraged

Registered Office :Naroda Road, Ahmedabad 380 025, India
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Arvind Limited
LALBMAL GROUP
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ArviND

our employees to enter their individual feedback on the working

environment at Arvind Limited.

We have recognized the impertance of our employees’ needs for
urgent money and towards this we have got ATM installed inside the

factory premises.

To create an ecosystem, we also invite employees’ family members
to our factory to make them aware of safe and positive working
climate and facilities, and bring to their notice the conditions under

which their family members work.

PACE Program (Personal Advancement & Career Enhancement) a
unique program initiated by the management supports women
workforce. With this, we have recognized the importance of women
playing a key role in our business by supporting through women'’s
skills development and encourages them to use their voices and
dream bigger so that they can help themselves, their families and

communities thrive for generations.

We do conduct monthly committee meetings on Grievance, Works
Committee, Internal Committee, Canteen Committee, and Health &
safety committee and also we do monitor on the issues raised in the

committee and this MOM's are documented.

We have launched social protection help desk specially for women
employees to educate and motivate them to take full advantage of
central and state schemes like Sukanya Samrudhi yojana, Widow
pension, PMJJBY and PM]JJY, Self employment, and Sandhya
suraksha scheme (old age pension scheme) etc.

Registered Office :Naroda Road, Ahmedabad 380 025, India
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ar for the complete year

xiv.  We also have employee engagement calend
safety

and based on that we do conduct aclivities like women’s day;
day, cultural day, all festivals etc.

safety aspects and we are proud to

1 the factory premises.

We have two safety officers who monitor
inform you that there has been no accident i

ould, on the face of it, prove beyond doubt

All these which are described above, W
omen employees and

that we have high regards for our employees including W

rt of the entire process of running of our factory. We have a

Works Committee, Canteen Committee, Health & Safety Committee, Internal
Complaints Committee, etc.  In each one of these committees, our w-omen
employees are also members. The committees meet once a month and discuss
issues pertaining to their committee. The Works comrittee discusses problems
on the shop-floor which includes any kind of problem faced by the employees on
the shop-floor, canteen committee discusses about food supplied in the canteen,

arry out the duties assigned to them,

qualify of f ood ete. So also other committees €
which means we carry out manufacturing without input of any hard labour by the
Whenever we need extra production, we request our workmen to

a routine affair.

consider them as pa

workforce.
work overtime and even this is not

Till date, there has not been a single instance of employee complaining of

pressurizing employees to give more production in any of the Works Committee
ittee meetings or complaint lodged to the management

meetings or health commi
by any of the employee in this behalf. We are surprised that you should be making

this as one of the subject for discussion where there is no substantial matter for

discussion.

In today’s modern era, machinery takes care of the manufacture. We have
sophisticated automated stitching machines which operate on electrical energy
where there is hardly any scope for manual labour. In these machines, operations
f'u'c computerised. When facts are these, we wonder how anyone could have
informed you that there is work pressure on the employees affecting their health.

Registered Office: Naroda Road, Ahmedabad 380 025,India
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CC to: The Commissioner, Dep
Karmika Bhavana, B

Arvind Limited

(ALEHAI GROUP 26/2 B 23/2, ¥encheaaha'li, Mysore Road, Rangalare 560 649, India

T +91 B0 3371 9000 F 491 £0 3371 9299 W- wwwarvind com

ArvinND

All our employees coverable under ESI Scheme have been covered. Wi ?r?t n;:
have any instance of any employee having any kind of health Con?&z union
account of pressure on them to produce more. We are sure a res]:mns;fare Tl
would appreciate the efforts put in by the company to “}ke o Of:vis towards
employees. We are open and would welcome constructive suggestio

our goal of continuous health improvement of our workforce.

The increase in cost of living allowance from 01.04.2018 as announced 11‘2/ e"::
Government of Karnataka amounting to as already ‘been paid to all employ
We do not think there is any point in discussing this issue. bout other
We do not want to make any comments on whatever 1s statec‘i abou
companies, as we are not connected with working of other companies.

the working

i loyees are all satisfied with
We are clearly of the view that our employ el

conditions provided to them and have no grievance whatsoever. :
conscious of the fact that our employees are not members of any trade union.

Nevertheless, as a basic courtesy to an organisation which claims to represent
working class, we will meet representatives of your organization. While you ha».'e
expressed that you would like to meet on 30.07.2018, there are certain
inconveniences resulting in the management not being able to attend any such
meeting. However, we will meet during the first or second week of August 2018,
we could fix a date and time mutually convenient for a discussion in general about
the industrial relations.

Thanking you,
Yours faithfully,

artment of Labour, Government of Karnataka
annerghatta Road, Bangalore

Registered Office Narpra Brad A+ .
E Mire Narona R ‘,1'4‘_.’« "rL.‘{,;;_g;._«’ 3(__\002: India
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Arvind expand% Capacny
th 2350 -Cr. investment

T hc capacity will go up by three million garments a month

SPECIAL CORRESPONDENT
MUMIAI

Arvind Limited, the $1.7 bll
lion textlle-to-retail  con-
glomerate, has announced

“the launch of its largest garu

menting hub In Gujarat, as
part of Its capacity expan-
slon strategy.

The company has started

‘operations of two manufac-

turing facllitles in Ravla near

Ahmedabad, A third facility,

will commence operations
over ‘the next few weeks.
‘These manufacturing facili-
ties has been set up with an
Investment of 2350 crore.
These will add a<capacity
of 3 milllon garments per
month to the company's cur-
rent operations and gener-

Sanjay Lalbhai

ate additional revenue of
11,000 crore.

Sanjay Lalbhai, chairman
and managing director, Ar-
vind Ltd., sald: “At present,
only 10% of the fabrics we
produce are converted into
garments. Our alm is to con-
vert 50% of our fabrics into

O Bavla facilities will

contribute to our
foray into
performance and

functional wear

SANJAY LALBMAL
(M0, Arvind Limited

garmcms over the next 5
years.”

“Bavla facilities are a step
in this direction. These facil-
ities will also contribute to
the company's foray into
performance and functional
wear [active wear] and syn-
thetics,” he added. Arvind
plans to invest ¥500 crore
per annum for the next 4-5
years with an aim to double
revenue from its textile busi-
ness to 212,000 crore.




Dear Mr. Rao, . . .

Thank you for your response the request for a meeting with the worker-representatives and the
Union office bearers. ‘

As I was travelling, and returned late in the evening I had not seen your letter earlier and hence
this delayed response from my side.

We do understand that the management is apprehensive about engaging in a collective
bargaining with the worker representatives. It is "normal”

for most Companies to avoid discussions directly with worker representatives as they fear there
may be an erosion of their authority over the workforce. We hope that Arvind Ltd, as a well

established Company, supplying to several leading international brands would go beyond such
considerations.

In our interactions with many of these International Brands, we were given to understanc_l that
they are not averse to collective bargaining by workers and express commitment to the right of

the workers to freedom of association guaranteed by the Constitution of India and International
Conventions and codes.

We would like to reiterate our commitment to the collective bargaining in good faith and in the
belief that it would benefit hoth workers and the Company.

We have been in contact with the workers of Arvind Ltd, for several years now and they have
been bringing to our attention the prevailing conditions in the factory. We have intervened and
met the management every now and then on several occasions seeking redress with respect to
grievances of workers. Some have been successful others not.

In the past year, we have tried our best to avoid being just an agency té correct violations but
instead to be a positive organisation to bring about a more comprehensive improvement in the
workplace. We definitely, do not want to take the complaints approach but would rather

seriously discuss and explore ways of genuinely putting in place processes which will bring
about a healthy working atmosphere.

Our information about the working conditions in the factory is based on the discussions we had
at the General Body (18.2.18), an internal affair of the Union. An in-depth discussion was held
and collective decision was arrived at. The General body, elected worker-representatives and
office bearers, to act on behalf of them in approaching and negotiating with the management. To
further confirm and strengthen the resolutions adopted at the General Body meeting, we met
workers in their homes and outside factory gates and obtained their written consent to represent
them on their behalf in the collective bargaining process with the Management.

In all these interactions the Union had with the workers of Arvind Ltd, there are clear indications

that the workers want improvement in several areas in their workplace. This is the basis for our
approach seeking time for discussions with the Management., f

e e ———————
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